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Conner’s Corner - March 2012 
AgGateway: “The Guys that Get Things Done”
by Rod Conner, President/CEO

In my travels for AgGateway, I meet quite a large number of people that I don’t know. The introduction more 
often than not goes one of two ways.

Rod: “Hi, I’m Rod Conner and I’m with AgGateway. Have you ever heard of AgGateway?” 

Reply: “No, I don’t think so, what is AgGateway? 

– or –

Reply: ”Yes, you’re those standards guys aren’t you?”

Sometimes, the person’s interest is piqued and they want to know more about how AgGateway can help them 
improve their business and why they should think about becoming a member. The message – AgGateway is 
about implementation; our members work together to get things done.

AgGateway’s name recognition isn’t where we want it to be yet, but the good news is that more and more 
people in the agriculture community have heard of AgGateway. Additional good news is that an increasing 
number know something about what AgGateway does and have a positive view of the organization. That’s a 
start! The bad news is that many people miss the part about implementing standards and think that creating 
new standards is what we do. Although standards are foundational to AgGateway and we couldn’t be success-
ful without them, standards that aren’t implemented don’t do anyone much good. Everyone knows we can’t do 
without them, but standards development is not usually high on the list for corporate managers as something 
that’s going to improve their bottom lines or expand their share of the market.

So we need to continue to get our message out about the importance of eBusiness, about electronic solu-
tions that help us improve business. AgGateway is a consortium of like-minded Ag businesses that adopt and 
implement standards. We benefit Agribusiness as a whole and through eBusiness implementation we deliver 
significant financial and operational benefits to our members.

On a related note, for the past year or so, I’ve been asking our members why they joined AgGateway and what 
good it has done for their businesses. I’m very heartened by the answers. Members that have been around for 
a while point to the successes of the projects they’ve been in. They’ve seen operational improvements and a 
tangible return on their investment. Some say that their customers and suppliers are doing more business with 
them because it’s easier to do business with them than with some of their competitors. The newer members 
say that they joined because we are working on business issues that currently make business difficult and 
expensive; they call them “pain-points”. But what I hear more than anything else from our new members is “I 
joined AgGateway because you’re the guys that get things done”. What they like the most is that the industry is 
working together to implement solutions that can make a difference to them right now!

I could pick almost any project that AgGateway has sponsored over the years as an example of how our mem-
bers are going beyond just agreeing on standards, to “get things done”. A current implementation initiative 
that in almost every way exemplifies what AgGateway is all about is the Seed Connectivity II Project. Twenty-
one companies have recently joined together to streamline the seed supply chain by implementing industry 
defined business processes and electronic connectivity using AgGateway tools. In a later phase the participants 
are going to take-on the task of implementing an eBusiness solution for “seed bookings.” The seed booking 
process is a major “pain point” for seed companies. The participants include Ag retailers, software developers, 
distributors, and manufacturers. If you’re wondering about the benefits of Seed Connectivity, check out the 
Growmark video on YouTube.
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“Getting things done” is not only happening with the Seed industry. 
The Seed Connectivity II example has corollaries in Crop Nutrition, 
Crop Protection, and Feed. Precision Ag is working hard to adopt stan-
dards and agree on implementation guidelines. Several companies 
from the grain industry are collaborating to form a Grain Council.

AgGateway industry initiatives deliver financial returns, improved 
customer service, automated business transactions, and solutions for 
“pain points.” It’s the industry working together to create solutions 
that work for the industry. When people ask me about AgGateway, my 
reply is, “We’re the guys that get things done!”

New Member: Great American Insurance 
Company
By Nancy Appelquist

The Crop Insurance Division of Great American has been 
helping generations of farmers take control of their risks since 
1925. Great American Insurance Group (GAIC) traces its roots 
back to 1872. They are one of a select few private companies 
authorized by the United States Department of Agriculture Risk 
Management Agency (USDA RMA) to write MPCI policies. GAIC 
also offers other important crop products including crop-hail 
insurance and named peril coverages.

Benjamin Erb, a Business Analyst for GAIC, noted that they 
got involved with AgGateway because they see how preci-
sion farming is growing. They wanted to develop relationships 
within the industry and craft a strategy for how to capture 
and use the data precision farming delivers. Always customer 
focused, GAIC sees AgGateway as a means to help them assist 
farmers in reporting planted crops and harvested yield and 
thereby streamline the crop insurance process. Benjamin had 
partnered with AgGateway member Scott Nusbaum of Trimble 
on a project with Farm Works and, as a result of their work 
together, Scott encouraged Benjamin to join the group.

Benjamin looks forward to joining the Precision Ag Council and 
becoming part of the discussion and decision making process. 
Welcome aboard Benjamin and GAIC.

Start Planning Now to Attend 2012 CCP 
Meeting June 12-14, 2012! 

By Marcia K. Rhodus

The Committees, Councils and Projects (CCP) Committee is diligently 
working to ensure an exciting and productive mid-year meeting in 
June. This year’s meeting is graciously hosted by John Deere at their 
John Deere Financial facility at 6400 NW 86th Street in Johnston, IA. 
John Deere is also offering to provide a tour or two of their Des Moines 
Works facilities....more details to come! 

Since the CCP Meeting Committee is tasked with providing members 
sufficient time to meet face-to-face for productive working sessions, 
the committee is considering a possible format change to allow 
extended meeting sessions for the councils before and after the com-
mittee meetings. With this in mind, the group recently sent an email to 
the Council Chairs and Vice Chairs seeking feedback on the proposed 
changes. If you would like to share your thoughts on this proposal, 

please contact Wendy Smith at wendy.smith@aggateway.org.

Accommodations & Registration 

Guaranteed lowest room rates have been negotiated exclusively for 
AgGateway CCP Meeting attendees at the Stoney Creek Inn & Confer-
ence Center (Johnston, IA) near John Deere’s facilities at a preferred 
rate of $89 per night. This rate is also available three days prior and 
three days after the meeting (based on room availability) for those 
who may wish to extend their trip in Iowa. The AgGateway preferred 
rate is available until May 22nd. To make your reservations, please 
contact the Stoney Creek Inn directly at 1-800-659-2220. To learn 
more about the Stoney Creek Inn & Conference Center, please visit 
their website at http://www.stoneycreekinn.com/hotel/travel/des-
moines/home.do.

The committee is currently working on the registration website for 
the 2012 CCP Meeting and expect it to be available mid-March on the 
AgGateway website. At that time, an email blast will be sent to the 
membership announcing registration is now available. 

For additional information about the upcoming CCP Meeting, please 
contact Marcia Rhodus at marcia.k.rhodus@monsanto.com.

CLICK Survey
AgGateway needs 30 seconds to 2 minutes of your time to 
complete a CLICK survey. Never heard of it or haven’t used it? 
Tell us that in 30 seconds and you’re done. Use it, love it, and 
have improvement ideas? Spend an additional minute or two 
and tell us about it. 

Click HERE to get started!

CLA and AgGateway Present Inaugural IT 
Innovation Award to GROWMARK
By Mary Emmy Young, CropLife America

Earlier this February, AgGateway and CropLife America (CLA) visited 
the GROWMARK offices to present the first annual CLA IT Innova-
tion Award, created last year to recognize CLA member companies 
and organizations in the crop protection industry that utilize new 
technologies and tools in their business operations. GROWMARK was 
awarded the first annual IT Innovation Award in recognition of their 
new online platform, cropNAtion. AgGateway sponsored the award, a 
$1,000 donation to GROWMARK’s charity of choice.

The new cropNAtion platform serves as a 21st century “coffee shop” 
for today’s growers: an opportunity to talk about what’s going on in 
their fields, in Washington, D.C., and share resources and ideas. The 
cropNAtion website launched this past summer, and an iPhone and 
Android app will be available for download shortly. It truly is an inno-
vative and cutting-edge future that helps to bring growers together, 
expand their businesses, and advance modern agriculture.

As part of the meeting, CLA gave an overview of its mission and 
organization, as well as its communications program, Tell Me More. 
AgGateway also gave an overview of its mission and the role that 
organizations such as GROWMARK play in furthering the use of new 
e-business technologies.
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AgGateway donated a check to the Midwest Food Bank, a regional 
distributor for local food pantries and GROWMARK’s charity of choice, 
as part of the award. Congratulations to GROWMARK for their award! 

Mike Hoffman from the Midwest Food Bank (second from 
right), receives a $1,000 donation from AgGateway. 

Left to right: Ann Kafer (GROWMARK), Jay Vroom (CLA), Mike Hoff-
man and Rod Conner (AgGateway)

Gateway to Ag Careers Makes Impact on 
Students
By Donna Skene, The Mosaic Company 

In today’s competitive agriculture market, companies must use 
information technology effectively. Likewise, college gradu-
ates entering the agriculture field need to better understand 
how those technologies impact the industry and the type of 
benefits they provide. At the 2011 annual AgGateway confer-
ence, four college students from various parts of the country 
traveled to Las Vegas for that very opportunity. They were ex-
cited to participate in the 3rd Annual “Gateway to Ag Careers” 
program. 

Desiray Simmons from Purdue University offered the following 
assessment of the conference, “It was such a great experience 
and really got me excited about future opportunities with Ag-
Gateway companies.” Desiray and the other students received 
grants to cover their travel, hotel and conference registration 
expenses. 

While at the conference each student was paired with an in-
dustry expert from one of the AgGateway member companies. 
Volunteer mentors included Steve Leary - Winfield Solutions, 
Lori Edwards – Syngenta, Phil Romero –Crop Production Ser-
vices, and Teresa Anderson – Triple Crown Nutrition, Inc. 

The mentors coached students by sharing their own experi-
ences in the field, attending various meetings and network-
ing functions with them, and answering questions about the 
industry. This offered a greater knowledge of the industry and 
led to job offerings to two of our participating students from 
AgGateway member companies. 

This year we also provided the students a special presenta-

tion from Justin Gibson who was one of our 2009 Gateway to 
Ag Careers students. Justin not only shared many of his “ah 
ha” moments from the 2009 conference, but also what the 
students could expect while at this year’s conference. Andrew 
Vergatos from Colorado State University found the Round 
Table meeting most beneficial by stating, “It was nice to hear 
another student share his past experience of attending the 
conference and be a liaison for us this year. The Round Table 
speakers were excellent and all the students found it very 
knowledgeable.” 

Our four college students, Clay Mayer, Caroline Bremer, 
Andrew Vergatos and Desiray Simmons, were honored to 
have attended the AgGateway 2011 Annual Conference. They 
not only expressed their excitement of hearing the excellent 
speakers throughout the conference, they found the network-
ing opportunities beneficial in speaking with so many different 
AgGateway members and the various ways each are involved.

The student participants were selected based on recommen-
dations by college professors and representatives of AgGate-
way member companies. If you are interested in learning more 
about the Gateway to Ag Careers program or may be inter-
ested in sponsoring a student at a future conference, please 
contact Donna Skene at donna.skene@mosaicco.com or by 
calling (866) 928-7903.

Standards & Guidelines
by Jim Wilson, Standards Director, AgGateway

In November the Standards & Guidelines Committee ap-
proved submitting a batch of new-message and maintenance 
requests to OAGi for processing. The result will be the publica-
tion of Ag eStandards 5.2. In preparing the submission Jim 
Wilson, AgGateway’s standards director, discovered a couple 
of inconsistencies that needed to be addressed in the new 
message Seed Royalty Report. Since then, the Seed Council 
and Standards & Guidelines contributors have been working 
together to address the issues. Though not finalized, the group 
is close. Andres Ferreyra, Ag Connections and AgGateway’s 
Standards & Guidelines Chair, has been instrumental in facili-
tating the effort. In the meantime, the participants in the Seed 
Connectivity 2 project identified an opportunity to enable 
price management electronically by adding what the group 
estimates would be an easy-to-define new message. Andrew 
Jeremiah, Monsanto, is facilitating a process to collect the Seed 
Council’s feedback on these two items in terms of how they 
should be addressed to meet business requirements and how 
critical they are for the Ag eStandards 5.2 release. 

In other news, the Guidelines Harmonization Project is moving 
along. Tammy Creswell, Simplot, and Marilyn Hunter, AgGate-
way, are reviewing, organizing, consolidating, and updating 
the process documentation and message descriptions while 
Victoria Peoples, Bayer CropScience, and Bob Whitty, Southern 
States, are consolidating the message use guidelines from 
multiple Ag eStandards version and across multiple segments. 
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The work is tedious, but the team is determined to see it 
through. If you’re interested in contributing, please contact 
Jim at jim.wilson@aggateway.org.

Seed Connectivity II Project
By Marilyn Hunter, Enabling Services Director, AgGateway

The Seed Connectivity II (SC-II) Project just completed their 
Phase 1 kick-off meeting in the Minneapolis, MN area, January 
31st - February 2nd. The meeting was hosted at the Syngenta 
offices in Minnetonka, MN by Syngenta and Winfield Solutions. 
We currently have 22 companies participating in this collab-
orative project. Those companies participating are:  AgData, 
AgVantage, AgWorks, Central Valley Ag, Ceres Solutions, 
Co-Alliance, LLP, Control System Software, Crop Production 
Services, Dow AgroSciences, E-Markets, GlobalRange, GROW-
MARK, Heartland Co-op, Helena Chemical, Key Cooperative, 
Monsanto, River Valley Cooperative, Software Solutions Inte-
grated, Syngenta, Wilbur-Ellis Company, Winfield Solutions, 
and XS, Inc. 

What is the SC-II Project? 

The SC Project objective is to streamline the seed supply chain 
by expanding and leveraging the business processes, function-
ality, and connecting electronically using an industry standard 
set of messaging tools and web services, developed by the 
original SC Project. 

What was the original SC Project? 

The SC Project was a two-year project with four seed com-
panies/distributors and four suppliers/manufacturers trans-
mitting ship notification, invoice and sales, and inventory 
reporting processes. SC collaborated on the implementation 
standards and e-tools for connectivity. Interest in a seed con-
nectivity project began as distributors and manufacturers in a 
crop protection project wanted to realize the same benefits in 
other Ag sectors. The SC Project was completed in the summer 
of 2009.

Quote from Tim Piper, CIO at GROWMARK, Inc.: 

“The GROWMARK System has seen tangible improvements 
in operating efficiencies from the business process improve-
ments we made in the AgGateway Seed Connectivity Project. 
The Electronic Delivery Notification, and Grower Point of 
Sale reporting, has greatly reduced the amount of admin-
istrative effort required to manage inventory and improve 
the accuracy of the information recorded. Doing this as an 
industry-wide project means we have only one method for 
processing information rather than a different one for each 
trading partner. These improvements in operating efficiency 
translate into improved customer service as our employees 
are freed from administrative tasks and use that time to 
provide higher value services.” 

What benefits are expected from the SC-II Project?

STANDARDIZATION

•	 Reduces errors and time required in picking proper prod-
uct during ordering, picking, loading, shipping, billing and 
reconciling the sales reporting. 

•	 Makes inquiry/lookup and selection easier. 

•	 Makes electronic exchange and data management more 
efficient.

BOOKINGS/ORDER PROCESS 

•	 Time saved in verifying grower needs/has license at time 
of order.

•	 Influence in the decisions around the booking/order pro-
cess guidelines for this project as that was not in scope for 
the original project. 

•	 Reduce overall manual effort required to manage product 
substitutions.

ELECTRONIC DELIVERY NOTIFCATION 

•	 Reduces time required to manually enter shipments into 
inventory.

•	 Makes inventory control and lot tracking easier if lot/batch 
numbers are transmitted. 

•	 Reduces the time to reconcile original order to what was 
actually shipped.

INVOICE PROCESSING 

•	 Saves AP time, faster pay.

•	 More accurate invoicing.

SALES REPORTING

•	 Time saved in collecting and verifying Grower Point of Sale 
information for both distributors and manufacturers. 

•	 Accurate sales reporting lead to realizing maximum value 
of manufacturer marketing programs. 

•	 Single format for sales reporting.

Our next face-to-face meeting is scheduled in St. Louis, MO on 
March 13-15, 2012. We hope at the close of the meeting to be 
80-90% completed with the “Review & Design” stage of Phase 
1, to enable companies to start their development and imple-
mentation of the messages for this phase.

If you have any questions, or are interested in joining this proj-
ect, please contact the SC-II Project Board Chair Greg Erler from 
Monsanto (gregory.r.erler@monsanto.com) or AgGateway’s 
Enabling Services Director Marilyn Hunter (marilyn@aggate-
way.org).
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