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Conner’s Corner - June 2012 
“Br’er Rabbit, the Cost of Errors, and Connectivity” 
by Rod Conner, President/CEO

I recently read an article in our local paper that was honoring the two men who founded children’s 
theater in Virginia some 30 years ago. In the article one of the founders shared how, early on, their 
advertising was done by producing flyers with typewriters and copy machines (some of you re-
member those machines.) One of the guys related a story about creating the flyer for their very first 
production, “Br’er Rabbit”. It seems that after much trial and error and cutting and pasting (literally 
with scissors and glue) the copies were ready to distribute and he noticed that he had made a typo. 
The title of the play on all the flyers read – “Br’er Rabbi”. To make a long story short, he was able to 
use a black marker to add the “t” to Rabbit and the show went on without a hitch.

The story got me to thinking about how far we’ve come in our businesses from the days of type-
writers, white-out, faxes, paper, paper and more paper. If you’ve been around a while, I’m sure you 
remember the stacks of paper invoices that used to come in the mail every day. Some of you that 
worked in or managed billing can remember the time when you had several clerical staff that spent 
their entire workday trying to straighten out errors that resulted from typos, transcription errors, 
and a myriad of other manual processes. In spite of the time it took to straighten out the errors, a lot 
of us were pretty sure that we never really got everything right.

My next thought was what a positive impact that AgGateway standards, guidelines and implemen-
tation projects have had on taking the errors and cost of fixing errors out of our members’ busi-
nesses. Give AgGateway a gold star! I was feeling good!

Then this morning I read an article by Mike Nejad, a specialist in developing marketing, manufactur-
ing, and supply chain solutions and services. He said that, “Despite business errors being directly 
linked to customer satisfaction and revenue loss, [his] study found that errors are hardly ever seen 
as a board-level concern and are often dealt with using costly, people-intensive processes.” His point 
was that handling errors manually is a very expensive exercise and costs enterprises millions of dol-
lars every year. His study found that, over two-thirds of companies still take a manual approach to 
the error problem and were making no investments in technology to either correct the base cause 
or fix the errors (worst offenders were in retail and manufacturing.) Mr. Nejad offered that one of 
the main reasons companies don’t address the issue is that the cost of fixing errors is mostly hidden 
within departmental budgets.

So, how is agriculture doing in its efforts to use eBusiness technologies to reduce errors, the cost of 
fixing them and negative customer experience? I expect that if we look closely at ourselves, maybe 
not all that much has changed, other than the increased complexity that gives us even more op-
portunities for errors. We’ve just come through another spring season. In the “heat of battle” how 
did you do? Are you spending your time now going back through the paperwork trying to find and 
fix the mistakes?

The AgGateway members that have connected with their trading partners in the “order-to-cash” 
transactions have told us they have seen a real reduction in errors and a significant improvement 
in customer satisfaction. If we survey the entire Ag community though, we still have a long way to 
go. Some AgGateway members are connected, others are in the process, but there are still a good 
number that have not invested in the projects and technologies that they need to reduce errors and 
the costs that go along with them. Research says that connectivity deserves a higher priority than 
it’s getting in a lot of companies.
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Agriculture is moving ahead with new and exciting applica-
tions of eBusiness that will improve productivity and have a 
significant impact on agriculture as a whole. Business is more 
demanding, moving faster and getting more complex. To take 
advantage of the more complex solutions, the basics have to 
be done first. I encourage you to take another look at your op-
eration and make an investment that will pay off for you many 
times over. Now is the best time to get connected.

New Member-June 2012- 
Becker Underwood 
By Nancy Appelquist, Entira

It’s always nice when a new member joins the ranks that 
straddles several councils within AgGateway, and our latest 
member, Becker Underwood, fits the bill perfectly. While the 
company has many products and services, it operates in seven 
primary product families: BioStacked Technology, Inoculants, 
Seed Coatings, Biological Crop Protection, Livestock Manage-
ment Products, Landscape Colorants and Coatings, and Turf 
and Specialties. Becker Underwood was founded in 1982 in 
Ames, Iowa with a single product, Spray Tracer, a specialty 
spray marking dye for the agricultural market. Between 1984 
and 2000, Becker Underwood rapidly expanded through new 
product introductions and small acquisitions, predominantly 
in the Turf, Horticulture, Colorants and Spray Pattern Indicator 
markets. The acquisition of MicroBio in 2000 provided Becker 
Underwood a large R&D staff of agricultural biologists and 
introduced biologicals into its product mix, and as such, was 
a transformational event for the company. Since its inception 
Becker Underwood has grown into a multinational company 
with fourteen locations in five continents and has become the 
global leader in seed-applied biological plant health products

Ag Gateway’s primary contact at Becker Underwood is Gaurav 
Sharma. Mr. Sharma is the Manager of Business Intelligence 
and is responsible for leading the end-to-end Business Ana-
lytics and Database Management solutions including IBM 
Cognos BI, Planning, TM1, Controller and Predictive Analytics 
implementations for global operations. As is often the case, 
Mr. Sharma commented that it was their customers who really 
prompted Becker Underwood to join AgGateway. Both Winfield 
Solutions and a business partner in Australia were adhering 
to the AgGateway standards so it seemed natural for Becker 
Underwood to follow suit. In addition to an interest in seam-
less integration with key customers, Mr. Sharma also cited an 
interest in bringing in “best practices” to Becker Underwood as 
a reason for joining AgGateway.

We’re looking forward to Becker Underwood’s participation in 
many of the councils they could possibly be involved with and 

hopefully a few committees too. Welcome to AgGateway!

Mid-Year Meeting - June 2012

2012 Mid-Year Conference Reminders

By Marcia Rhodus, Monsanto

June 11 – 14, 2012 is fast approaching…are you ready? Here 
are your Mid-Year Conference reminders:

•	 The Mid-Year Conference Committee eagerly awaits 
your arrival at the 2012 AgGateway Mid-Year Conference 
hosted by John Deere Financial, 6400 NW 86th Street, 
Johnston, IA 50131.

•	 Registration is still available through June 4th. Click HERE 
on the AgGateway website to register for the Mid-Year 
Conference. 

•	 John Deere Des Moines Work’s Factory Tours are still avail-
able, but hurry since seating is limited. You may register for 
the tour during registration. Tours available:

•	 Tuesday, June 12th @ 10 a.m.

•	 Wednesday, June 13th @ 1 p.m.

•	 Thursday, June 14th @ 1 p.m.

•	 Invite a Trading Partner allowing your guest to further un-
derstand the value of AgGateway. You or your guest may 
still register by clicking HERE on the AgGateway website.

•	 Hotel registration is available any night except Monday, 
June 11th (SOLD OUT) at Stoney Creek Inn by calling 
1-800-649-2220. Refer to Group Code: 1206AGGATE to 
receive $89/night

•	 Alternate Hotels are Hilton Garden Inn, Johnston, IA at 
515-270-8890 and Sheraton Hotel, West Des Moines, IA at 
515-457-2107. Ask for the special John Deere rate.

•	 Airport destinations include Des Moines, IA (25-35 minute 
drive), Kansas City (3 hour drive) and Moline, IL (2 ½ hour 
drive).

•	 Airport transportation may be arranged with Stoney Creek 
by calling the hotel at least 24 hours prior to your arrival at 
515-334-9000.

•	 Find alternate airport transportation at http://www.ds-
mairport.com/groundTransportation/

•	 Weather in Des Moines this time of the year has an aver-
age high of 80 degrees and average low of 60 degrees.

As always, if you should have any questions regarding the 2012 
Mid-Year Conference, please contact Marcia Rhodus, Mid-Year 
Conference Chair at Marcia.k.rhodus@monsanto.com or 314-
694-8759.

On behalf of your Mid-Year Conference Committee, safe travels 
and we look forward to seeing you in Des Moines! 
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Nominate a Student for Gateway to Ag 
Careers  
By Donna Skene, Mosaic Company

Do you have an outstanding intern within your organization 
that might benefit from attending the 2012 AgGateway An-
nual Conference? Want to encourage students to embark on a 
career in agriculture? Looking for young, high-energy addi-
tions to your workforce? Join us in New Mexico and meet some 
outstanding students.

The Gateway to Ag Careers Committee is now accepting nomi-
nations for high achieving, mature students from Ag and/ or IT 
departments who will benefit from the experience of meeting 
major eBusiness drivers in American Agriculture. We will be 
selecting approximately four to six students to attend our an-
nual conference in Albuquerque, New Mexico, November 6th 
through the 8th, 2012.

You might also consider sponsoring a student’s trip to the con-
ference! A sponsorship will provide each awarded student with 
roundtrip airfare, two night’s accommodations at the confer-
ence hotel, and conference registration fees.

We ask you submit your nominations via email utilizing this 
nomination form to Donna Skene at Donna.Skene@mosaicco.
com.

For more information on Gateway to Ag Careers sponsorships 
click: Sponsorship Opportunity.

What is ‘eBusiness Without Walls’?

By Judy Warf, SSI 

Well before the 2011 Annual Conference began, the confer-
ence committee started discussing potential themes for our 
2012 event. Discussions focused on the importance of keeping 
AgGateway’s core mission in mind, as well as looking at where 
we’ve been and looking forward to the possibilities ahead of 
us. We unanimously selected ‘eBusiness Without Walls: Col-
laboration, Integration and Innovation’ as our theme. But 
what does this mean? What do we want to accomplish at this 
conference? To answer these questions, we created a brief, 
conference description that will provide insight into this theme 
and our goals for the 2012 AgGateway Annual Meeting and 
Conference.

It used to be that time, distance, space, and various barriers all 
contributed to the day-to-day challenges in our business and 
personal lives. Think about how that has changed and what 
has contributed to those changes over the years. Think about 
how we operated before there were cell phones or texting. 
Think about how we operated in business before there were 
computers!

Over the years, walls have come down through the prolif-
eration of tools at our fingertips that aid us in our personal 
and professional lives. But, are there still barriers within your 

organization? Have you fully embraced the possibilities with 
eBusiness and leveraged the tools within your organization 
and within Agriculture? 

AgGateway brings together our member companies to drive 
the innovation and use of eBusiness to benefit each of us. It’s 
about leveraging the collaborative tools at hand to reach a 
collective goal and share information or transactions. It’s about 
innovating to create a better or more effective process that 
can result in touch points between and among businesses 
which lead to integration of processes and systems to meet a 
common goal. And, all of this can be done anywhere, anytime, 
anyplace improving productivity for us personally and profes-
sionally. 

The landscape for the Ag industry is extremely positive. Now, 
let’s match that positive industry outlook with the outstanding 
possibilities through the eBusiness tools available to us and 
the potential to leverage them within our business to result in 
future successes within the Ag industry. There are no barriers 
to these possibilities.

The AgGateway 2012 Annual Conference is focused on the 
core mission of AgGateway – Promoting, Enabling, and 
Expanding eBusiness, which has limitless possibilities for our 
member companies – no walls!! We are scheduling a great 
lineup of speakers who will help expand your awareness of 
the possibilities for eBusiness in Agriculture today and in the 
future!

Join us in Albequerque, NM on November 6th – 8th to col-
laborate and learn about integration and innovation with 
AgGateway for the Agriculture industry. Click here for more 
information.

Sponsorships Available for Annual  
Conference 
By Darlene Gibson, Ag Data 

The Future Vision Task Force (FVTF) is meeting weekly and 
has We can tell that it’s the start of summer! The race to 
secure sponsorships for the AgGateway Annual Conference 
in November is heating up! Sponsorships are going fast, the 
Titanium Sponsorships are already taken, but there are still 
other sponsorships available for organizations who want to 
maximize their visibility to attendees as well as support a great 
conference!

We expect an increased number of attendees this year and 
hope to see representatives from all our member companies at 
the conference, so this is an excellent opportunity to promote 
your company! Visit the sponsorship page on the AgGateway 
website for more information or click Sponsorship Opportu-
nity.

If you would like to share a listed sponsorship or want a 
sponsorship opportunity other than those listed below, please 
contact either Darlene Gibson at 704-367-4601 or via email at 
Darlene.Gibson@agdata.net or Wendy Smith at 919-435-0435 
or via email at Wendy.Smith@aggateway.org.
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AGIIS Updates-June 2012

AGIIS Product Directory Simplification and Secu-

rity Enhancements Available Soon

By Matt Weeks, AGIIS Product Manager 

As part of the continued implementation of the Product Task 
Force (PTF) recommendations, we are excited to launch the 
initial enhancements, which will make adding and maintain-
ing products much simpler as well as introduce security fea-
tures that will allow AGIIS subscribers to determine precisely 
who can access their information in the product directory. 

The product directory simplification enhancements will allow 
AGIIS subscribers to add and maintain products easier through 
reducing the number of required data elements as well as 
expanding support for maintenance via Web Services and 
implementing a new process to assist in deactivating obsolete 
products. Additionally, importing and extracting products 
will be further supported through updated XML and CSV file 
formats. It is important to note that these enhancements will 
include dedicated, optional fields for “Sales Reportable” and 
“Inventory Reportable” replacing previously user-defined fields 
at the package configuration level. 

The product directory security enhancements will allow AGIIS 
subscribers to utilize bulk and Website interface to determine 
access to their products through maintaining security set-
tings of “Exclude”, “Include” or “Open”. These security features 
function exactly like the current License Agreement Security 
functionality.

To help you learn more about these enhancements, we have 
an educational Webinar scheduled to provide you a preview of 
the new functionality and allow you to ask questions ahead of 
the official launch. 

Tuesday June 19, 2012, 2:00 PM – 3:00 PM EST

https://www2.gotomeeting.com/register/363555962

These enhancements are scheduled for release on June 30, 
2012 and we will be sending additional communications as 
the release date nears. If you are not able to attend our infor-
mational Webinar, or just would like more information on the 
enhancements, please feel free to contact us for more informa-
tion. 

Contact:

Member Services

MemberServices@aggateway.org

1-866-251-8618

Matt Weeks

matt.weeks@aggateway.org

1-913-469-8700 Ext. 3969

Initiating an AgGateway Project 

By Marilyn Hunter, AgGateway Staff

Many have wondered, “Why and how do we get a project 
started in AgGateway?” From time to time, AgGateway mem-
bers decide that bringing together a group of companies to 
work on a collaborative project will benefit their company, the 
segment and the industry as a whole. AgGateway, through its 
staff, well defined project methodology and its antitrust policy, 
provides an ideal venue for members to pursue such projects. 
The following step-by-step approach has been developed to 
maintain a consistent orderly approach to initiating projects in 
accordance with AgGateway policies.

•	 Ideas for collaborative industry projects may be developed 
in a variety of ways. Often the ideas start out as a conver-
sation among one or two members that share a common 
need, or the idea may be the result of a planning process 
carried out by the Council. Regardless of the original 
source of the project idea, to become an AgGateway 
sponsored project, two or more members must develop 
a project charter that explains the project, its goals and 
objectives, cost and duration. The first step in that process 
is to contact the AgGateway Enabling Services Director 
(ESD) to review the project charter.

•	 Project ideas need champions and advocates if they are 
going to get enough traction to move forward. The second 
step in the process is work through the AgGateway council 
structure to get support and rouse interest. The ESD and/
or project champion(s) will consult with appropriate 
council/committee leadership (as necessary) to inform and 
begin dissemination of the project idea. 

•	 The third step is to provide information and identify 
interested parties. The ESD will schedule and host an 
informational meeting to provide a forum for discussion of 
the idea. The ESD and project champion(s) will determine 
if a notification to the entire membership or only to one or 
two councils is more appropriate. 

•	 Step four is to recruit a working group from those who 
indicated interest to begin development of a charter. 

•	 Development of the charter and a value proposition (if 
appropriate) is step five. The working group will meet to 
review the project guiding principles, define the project in 
more detail, and then will develop the project charter and 
value proposition documents. 

•	 Step six. When the documents are complete and accept-
able to the working group, the project champion will 
submit it to an AgGateway officer to compliance review by 
the AgGateway Management Team. One or more mem-
bers of the Management Team will review the charter to 
ensure that the project complies with AgGateway policies 
and procedures, guidelines, and bylaws. The appropriate 
council/committee chair person will be advised when the 
review is completed and will schedule a council/commit-
tee meeting to consider council/committee approval. 
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•	 Council/committee approval of the charter is step seven. 
The charter must be approved by a sponsoring council/
committee to become an authorized AgGateway project. 
According to policy, approval cannot be unduly withheld. 
The sponsoring council is also responsible to appoint an 
interim governing body to oversee the project formation 
until such a time as the project participants select their 
own governing body from among the committed partici-
pants.

•	 Step 8. The council or committee chair will notify the Ag-
Gateway Board of Directors and Management Team of the 
approved charter. The ESD will notify the entire member-
ship of approved charter.

After the initiation process is complete, the ESD will work with 
those members who desire to participate to conduct the proj-
ect and lead the interim governing body through the commit-
ment process.

The above is a guideline and process, but does have some 
flexibility and depending on the need of the project may be 
accelerated to meet the needs.

Any questions regarding the process or if you want to initiate 
a new project, please contact AgGateway’s Enabling Director, 
Marilyn Hunter (marilyn@aggateway.org - office phone: 916-
429-0509 or cell: 916-833-5593). 
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