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Conner’s Corner - Jan/Feb 2012 
Anticipation 2012
by Rod Conner, President/CEO

For someone who has spent virtually their entire career in Agriculture, this time of the year has 
always been one of my favorites. By now most of the marketing plans for new products and old 
standbys are in place and inventory is being put in place in anticipation of a big season. Depending 
on where you are in the supply chain, you stand ready to make, sell, distribute, plant, and produce 
a safe abundant food supply for our country and the world. We all know that when spring season 
starts the time for planning is past and the time for execution has arrived.

While you’ve been planning for the spring season, the AgGateway management team has been 
making plans for 2012 as well. I want to take some time in this first newsletter of the year to talk to 
you about what’s on the agenda for what we think will be AgGateway’s best year yet!

When all is said and done, the greatest value AgGateway provides is connectivity. That is, giving 
the industry the ability to use networks to link computers to one another and provide information 
resources between computer systems and their final users. Connectivity is what makes doing busi-
ness easier, more efficient and more effective. We have big plans for enabling more connectivity in 
2012. In addition to the projects that are already underway, I’m very excited about four connectivity 
initiatives that we’ll undertake in 2012 to expand the use of eBusiness in Agriculture.

Initiative #1 is Seed Connectivity II. 

In addition to manufacturers and distributors there is substantial participation from our Ag Retail 
members. The Ag Retail Council has been busy recruiting and explaining the value of eBusiness 
to Ag Retailers for the past several years. This year, those efforts are going to pay off in a big way 
for our retailer members in the SC II project! The project kicks off around the first of February; stay 
tuned to the website, Council meetings, and the newsletter for updates.

Initiative #2 is the Tonnage Reporting initiative. 

Much of the groundwork for the reporting of fertilizer and feed tonnage to the states was done at 
the end of 2011. In 2012, we plan to conduct a pilot project with several states. Cutting the cost and 
improving the efficiency of reporting is in itself exciting, however, this year will mark the first time 
that AgGateway members will connect directly to state government agencies. That’s a big win for 
our members and the states!

Initiative #3, is the Crop Protection Canada Connectivity (CPCC).

This project is being lead and executed by the Canadian members of the Crop Protection Council. 
The CPCC project represents a major step forward for the crop protection industry in Canada. By 
streamlining its supply chain and moving toward more effective traceability of product information 
project participants will see significant operational efficiencies that will translate into considerable 
savings.

Initiative #4 is our new Enabling Services.

AgGateway will be completing the development of “assisted” and “self-directed” Enabling Services 
during 2012. When completed, these services will significantly enhance the speed and efficiency 
with which any Ag company can get connected, using any AgGateway supply chain standards and 
guidelines, independent of an industry project. (cont pg. 2)
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In addition to the major connectivity initiatives, AgGateway 
also has plans to make significant improvement to the website 
and by the end of the year, to complete the standards harmo-
nization effort, and to initiate a new AgGateway Customer Sup-
port service that will create a centralized source for information 
and support for everything AgGateway. You’ll also see more 
educational, training, and promotional videos and presenta-
tions on the AgGateway YouTube channel this year.

Councils’ Planning

Also new in 2012 is the Grain Council. A group of grain compa-
nies is working on the formation of a Grain Council in Ag-
Gateway. The inclusion of grain in the AgGateway family is a 
significant step forward in achieving our vision. Look for more 
about their progress in future newsletters.

The other Councils are also busy finalizing their council specific 
goals for 2012. Your Council needs your help and input to set 
those goals and establish priorities for your segment. So get 
involved; put those Council meeting dates on your calendar.

I’m anticipating great progress in AgGateway this year! Remem-
ber, your company only benefits to the degree that you are 
involved and are actively taking advantage of what AgGateway 
offers. So get on board, get involved, and get connected! Have 
a great Spring!

New Member - Ceres Solutions
We have a new retail member to add to our 

ranks...Ceres Solutions. 

By Nancy Appelquist

Ceres Solutions is a diverse agriculture, grain and supply 
partnership that was launched in February 2007. Ceres Solu-
tions brings together the Agrokey Co-op of Rensselaer, Growers 
Co-op of Terre Haute, and Westland Co-op of Crawfordsville----
three financially sound cooperatives with a heritage of com-
mitted people providing excellent customer service. Ceres 
Solutions serves more than a dozen counties with agronomic 
inputs, energy, grain marketing and a wide variety of other 
products and services for producers and consumers.

We spoke to Randy Fry, Seed Lead, about what prompted Ceres 
to join AgGateway. Randy points to the seed connectivity 
project as the driving force behind joining.  In his position he 
deals with the administrative part of the business so his goal is 
to have the ability to track data all the way through the supply 
chain including data into Creres’ accounting system and report-
ing to partners. Randy would like to see a seamless flow that 
takes advantage of all the technology available today.  Randy 
also mentioned that Ceres is a member of Ron Farrell’s retail 
group which gave Ceres a view to all the benefits that joining 
AgGateway could provide.

Upon joining AgGateway Ceres will participate in the Ag Retail, 
Precision Ag, Crop Nutrition, Crop Protection, and Seed Coun-
cils.  Additionally they have subscribed to AGIIS and have sent 

in a commitment letter to participate in the Seed Connectivity 
II project.

Please welcome Ceres Solutions to AgGateway.

New Member - AgVantage 

Welcome AgVantage Software, Inc.
By Nancy Appelquist

AgGateway recently caught up with Chuck Bohanon who is 
the Senior Sales/Support Analyst at our newest member com-
pany AgVantage Software, Inc. AgVantage is located in Roch-
ester, Minnesota. For over three and a half decades, AgVantage 
systems have been used in many areas of agribusiness, from 
grain elevators, feed manufacturers, fertilizer/chemical dealers 
to cooperatives, seed companies, fuel distributors, and more.

After 36 years in business, approximately 200 agribusinesses in 
the United States are utilizing the AgVantage accounting sys-
tem in over 20 states. According to Chuck, AgVantage handles 
all aspects of their customer’s IT needs including accounting, 
agronomy, feed, seed and grain.

AgVantage first got involved with AgGateway due to an invita-
tion from Marcia Rhodus of member company Monsanto. 
Marcia encouraged Chuck to attend the mid-year meeting 
in Minneapolis to see what AgGateway was all about. After 
attending the meeting they decided to join. Chuck feels the 
biggest benefits of joining AgGateway will be keeping up with 
industry trends, spotting future trends, and participating in 
the standardization of reporting to both manufacturers and 
government agencies. There’s also a benefit for AgVantage 
customers – they will no longer have to manually enter new 
seed products as they are introduced – a real time saver for 
customers.

Please join us in welcoming Chuck and the rest of the AgVan-
tage team to AgGateway.

2012 CCP Meeting
2012 CCP Mid-Year Meeting Heading to  
Johnston, IA
Mark your calendar! The annual Council, Committee & Projects 
(CCP) Mid-Year Meeting will be June 12th-14th. John Deere will 
be hosting this year’s meetings at their Financial Conference 
Center in Johnston, IA.

AgGateway has arranged for a special room rate through the 
Stoney Creek Inn and Conference Center located in Johnston. 
To make your room reservation, call Stoney Creek at 1-800-
659-2220 and mention you’ll be attending the AgGateway CCP 
Meeting. This rate is available through May 22nd.

Stay tuned for more information on when and how you can 
register to attend the 2012 CCP Meeting in upcoming newslet-
ters.
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2012 AgGateway Annual Conference -  
November 6-8
Save the Date!
Join us in Albuquerque, NM at the beautiful Downtown Hyatt 
as we come together to explore our theme of ‘eBusiness 
Without Walls . . . Collaboration, Integration and Innovation’ on 
November 6-8, 2012.

We all know that technology has advanced at a rapid pace in 
the last 50 years. These advancements have created a busi-
ness environment without the limitations of time, space or 
distance - an environment without walls! Remaining walls 
continue to come down through the proliferation of tools at 
our fingertips that aid us in our personal and professional lives. 
But, are there still barriers within your organization? Have you 
fully embraced the possibilities with eBusiness and leveraged 
the tools within your organization and within Agriculture? At 
the Annual Conference this year we will take a look at the ways 
we can continue to promote, enable and expand eBusiness in 
Agriculture through the tools of collaboration, integration and 
innovation.

We are proud to be hosting our 2012 Annual Conference in 
one of the oldest cities in the United States, Albuquerque, New 
Mexico. Albuquerque has a wide variety of experiences for our 
guests to participate in outside of the conference that range 
from hiking in the Sandia Mountains to strolling around the 
quaint shops of Old Town. The Downtown Hyatt is centrally 
located in Albuquerque and provides easy access to a variety 
of restaurants. 

The Conference Committee is actively searching for speakers 
and welcomes any suggestions from our member companies. 
If you know of a charismatic speaker that would be a good fit 
for our theme and our audience, reach out to our Conference 
Chair, Judy Warf or Vice Chair, Karen Thomas. We are also look-
ing for members to help with the planning of this event. 

2012 Information Technology Innovation 
Award 
Call for Entries
AFIA is offering the second annual Information Technology 
Innovation Award, to be awarded in early 2012. The award is 
sponsored by AgGateway and Feed & Grain magazine.

The award celebrates technological advancements in the feed 
and food industry, which is rapidly changing in today’s world. 
Information collection, safety monitoring, remote/PDA tools, 
quality controls and automated systems all have become stan-
dard equipment for many feed processors.

Novus International of St. Charles, Mo., was the recipient of the 
first award, winning for their AIMS technology, an automated 
remote monitoring system for vendor-managed bulk liquid 
feed ingredient inventory. AIMS, which has been implemented 
at over 500 locations, provides precise and instantaneous 
inventory readings for customers. A donation was made to the 

Global 4-H Knowledge Platform Project on Novus’ behalf. Feed 
Energy Company of Des Moines, Iowa, was the runner up in 
2011. Feed Energy developed the Nth Load, a computational-
based model that helps with decision making and optimiza-
tion of inventory management, ensuring proper supply to 
meet the demands of the company’s livestock and poultry 
customers.

AFIA would like to know how you are using innovative tech-
nologies, including any benefits and results accrued. If tech-
nology has increased the success of your company, we invite 
you to enter. For more information on the application process, 
click here. The award is open to AFIA members only.

Finalists will be selected by the staff at AFIA, AgGateway 
and Feed & Grain magazine. The winner will receive suitable 
recognition at AFIA’s Board of Directors Meeting held in May, 
as well as coverage in key industry trade magazines and other 
news media outlets. In addition, your company will be profiled 
in Feed & Grain magazine and AFIA publications such as the 
AFIA Journal. Finally, a donation will be made to the charitable 
organization of the winner’s choice.

Please submit the application by Feb. 15, 2012. Questions 
about the program should be directed to Sarah Novak, AFIA’s 
vice president of membership and public relations, at (703) 
558-3574 or snovak@afia.org.

Introducing our new AGIIS Product  
Manager
AgGateway and CSC are pleased to announce that Matt Weeks 
has joined the AGIIS Team as our AGIIS Product Manager. The 
AGIIS Product Manager is a new role within our organization 
which provides strategic leadership and focus to the future of 
AGIIS. Matt is the primary interface to AGIIS subscribers and 
AgGateway members. Creation of this position represents the 
first step in transforming our current reaction oriented help 
desk into a proactive customer focused support center. Matt is 
focused on the development of new product offerings and will 
assist in the marketing these offerings.

Matt’s strong background in marketing and data management, 
combined with his experience in the Agriculture industry, posi-
tions him well to lead our AGIIS team.  Matt reports directly 
to Josh Wall, at CSC, with a dotted line reporting relationship 
to Wendy Smith, Executive Vice President, AgGateway. The 
AgGateway Customer Support staff (previously known as the 
AGIIS Help Desk) reports to Matt.

Matt has a Bachelor of Science degree in Agronomy from Kan-
sas State University. Since starting his career with Agriliance 
as a Marketing Agronomist, he’s worked in media, project 
management, account management and marketing. Matt is a 
result oriented professional with a proven track record and has 
previous experience implementing and marketing e-Business 
projects. We are very excited to have him join our team.

Please join us in welcoming Matt to AgGateway. AGIIS Future 
Vision Task Force Kick-Off 
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AGIIS Future Vision Task Force Kick-Off 
The AGIIS Future Vision Task Force (aka AGIIS 2.0) will kick off 
February 28 and 29, 2012 in Raleigh, NC. The objective of this 
group is to assess our current capabilities against the business 
needs of each of the Councils and define the requirements for 
a database and software that delivers a common set of identi-
fiers and data elements to the Agricultural industry to foster e-
business and e-commerce for today and into the future. Since 
understanding the needs of each of the Councils is critical to 
the successful completion of this group’s task, we are looking 
for two (2) representatives from each Council. If you are inter-
ested in participating in this Task Force, please contact Wendy 
Smith at wendy.smith@aggateway.org.

AGIIS Dun & Bradstreet Task Force  
Updates
The Dun & Bradstreet Transition Task Force (DBTF) is develop-
ing the transition plan to implement their recommendations 
to move away from the use of Dun & Bradstreet and to the 
use of the GLN as the primary unique identifier (replacing the 
EBID), to not automatically verify new entities but rather verify-
ing upon subscriber request, and to allow multiple verification 
mechanisms including phone, email internet and entity self 
verification.

The first phase of the work, to transition away from using the 
D&B based number in the EBID field to the GLN, was shared 
with the Councils before and during the Annual AgGateway 
meeting and as a webinar following the conference. All agreed 
this direction made sense, so the task force has spent their 
time since then developing the HOW and WHEN and defining 
more detail on the implementation plan.

Based on their discussions to date, the DBTF recommends the 
transition occur in the following order (note: timing included 
reflects the proposed timelines and should not be considered 
final). 

Phase 1

AGIIS stops requesting information from D&B and verifies 
with internal processes used for verification of EBID requests. 
Proposed timing - within 30 days after DBTF recommendations 
are approved. This will begin our transition away from reliance 
on D&B for numbering. 

Phase 2

AGIIS starts placing the GLN number into the EBID field for 
new EBID requests. Proposed timing - about 60+ days after ap-
proval (dependant on completion of any AGIIS modifications 
needed). Any new EBID’s requested would be verified by CSC 
using the current process and the corresponding GLN number 
assigned to this entity would be placed into the EBID field in 
the directory.

Phase 3

AGIIS swaps out the current EBID numbers with the appropri-
ate GLN number (that ALL entities in AGIIS currently have). 
The GLN number will be placed into the current EBID field in 
addition to the existing GLN field. This would be completed 
over a weekend within AGIIS. Based on an analysis of the vari-
ous options to transition subscribers and the pros and cons of 
each, the task force recommends all subscribers plan to make 
the change at the same time. This will mean testing and valida-
tion ahead of the changeover by organizations, but should 
alleviate the need to build parallel systems (necessary for other 
implementation options). Proposed timeline - January 2013. 
Assuming the DOC approves the task force recommendations 
in Q2, this should allow sufficient time for the necessary work 
to be completed by both subscribers and AGIIS.

The group hopes to work through the few remaining issues 
and be ready to present the recommendations to the Input 
Feedback group, the DOC and AgGateway councils for final 
input within the next month or so. The sooner we finalize and 
approve the recommendations, the longer lead time we will 
have to prepare within AGIIS and our subscribers’ organiza-
tions to implement this important change for our industry.

If you have any questions regarding the Dun & Bradstreet Tran-
sition Task Force, please contact David Surber at dasurber@
comcast.net.

AGIIS Task Force Recommendation Implementation

Many of the recommendations from the AGIIS Duplicates Task 
Force have already been implemented including the clean-up 
of Substandard Data, the change in the Unique License Key, 
the change in the Third Name, and the De-duplication of AGIIS. 
The next step is subscriber synchronization with AGIIS. Webi-
nars are scheduled prior to the implementation of each recom-
mendation and presentations from all the webinars presented 
to date are available on the AgGateway website on the AGIIS 
Task Force web page.

Up next for implementation is the quarterly LACS mainte-
nance followed by some of the recommendations from the 
Product Directory Task Force. The first recommendations to 
be addressed from that group will be reducing the required 
data elements for Products from 29 to 12 with the option to 
add additional data, providing the capability to upload and 
extract product data in ASCII and Excel formats in addition to 
XML, and creating a Product Web Services to Add Products and 
Maintain Products.

If you have any questions regarding the recommendations 
implemented to date or upcoming implementations, please 
contact the AgGateway Customer Support (previously the 
AGIIS Help Desk) at (866) 251-8618 or athelpdesk@agiis.org. 
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AgGateway Projects 

Seed Connectivity-II Project

This Seed Council project has a number of companies that 
have sent in their signed commitment letter: AgWorks , 
Crop Data Management Systems (CDMS) , Ceres Solution, 
Co-Alliance , Crop Production Services (CPS), Dow, Global-
Range, GROWMARK, Heartland Cooperative, Key Cooperative, 
Monsanto, River Valley Cooperative, SSI/Agvance, and Winfield 
Solutions. The Project Charter and Project Commitment Letter 
can be found on AgGateway’s website: SC-II Project Docu-
ments If you have any questions or are interested in being 
involved in this project, please contact the interim board chair 
Pam Inness Pam.Inness@pam.inness@cpsagu.com or Marilyn 
Hunter marilyn@aggateway.org.

Tonnage Reporting Project

This Crop Nutrition Council project has been working on 
identifying the various state data elements requirements, and 
defining those data elements. We hope to be working with 
American Association of Plant Food Control Official (AAPFCO) 
in getting the states to provide validation and input into the 
message(s). AAPFCO will be meeting in February and hope to 
gain some awareness and support. This project is a coalition 
of TFI, ARA, AFIA, and AgGateway to “sell” the states control of-
ficials on the benefit and cost savings that they could get. Our 
next steps after defining the data elements will be to develop 
a standardized XML message that could be used in both fertil-
izer and feed (if possible) that could meet the requirements. If 
your company is reporting tonnage to states for either feed or 
fertilizer and would like to be involved, please contact Marilyn 
Hunter marilyn@aggateway.org, or Kathy Mathers KMathers@
tfi.org.

Crop Protection Canada Connectivity Project

This project charter was approved at the 2011 Annual Con-
ference CP Council meeting. The Governing Body has been 
meeting weekly to work on a communications plan and the 
commitment letter for this project. The Canadian companies 
currently involved in this project are: Dow, DuPont, Engage, 
FMC, Monsanto, Nufarm, Syngenta and Viterra. Any questions 
can be directed to Enabling Services Director, Marilyn Hunter 
marilyn@aggateway.org or Peter Macleod macleodp@croplife.
ca.

Guidelines Harmonization

This project is now underway. We have three (3) members 
working on this as well as two (2) staff personnel. We could use 
more manpower and see this as a great opportunity for com-
panies (especially Allied Providers) to get a better understand-
ing of what the segments have implemented and how we can 
harmonize the implementation guidelines across all segments. 
If you are interested in this project, please contact Jim Wilson 
Jim.Wilson@aggateway.org or Marilyn Hunter marilyn@ag-
gateway.org.

The primary objective of the Harmonization Project is to 
compile and republish all Ag eStandards- related AgGateway 
implementation guidelines for the purpose of:

•	 Formatting consistently

•	 Ensuring that associated standards versions are clearly 
stated

•	 Ensuring that the use scope is clear for each guideline 
point (e.g., works for seed segment in the US and perhaps 
Canada)

•	 Find points of commonality and points of distinction 
among segments for each guideline point (would en-
able, for example, identifying how the seed segment may 
implement the Invoice message differently from feed 
segment).

Additionally, the project will:

•	 Document and exercise a development and management 
process for guidelines.

•	 Briefly consider how the out-of-scope guidelines could be 
integrated in a follow-on project.

 CNC-II

This project is in the implementation stage. During the month 
of December, Agrium and GROWMARK went into production 
with the connectivity and Contract/Contract Response mes-
sages. This is the first set of trading partners to go into produc-
tion for CNC-II. Congratulations!

Product Cost Information (PCI) Project

During November, Syngenta went into production on this 
message with both GROWMARK and Wilbur-Ellis. Congratula-
tions!
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