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Conner’s Corner – October 2011 
Your Individual Commitment Makes AgGateway Work
by Rod Conner, President/CEO

The legendary Vince Lombardi, speaking about success, is quoted as having said, “Individual com-
mitment to a group effort - that is what makes a team work, a company work, a society work, a 
civilization work.“

As I read that quote it had special meaning to me in the context of what the members of AgGate-
way are trying to accomplish. There is no doubt that AgGateway is growing. During its relatively 
short six-year existence it has been quite successful in its efforts to “promote, enable, and expand” 
the use of eBusiness in agriculture. There is also no doubt that many of your companies are reap-
ing the financial and operational benefits that comes from collaborating on standards, tools, and 
implementing connectivity. And, there is no doubt, as Vince Lombardi said, that individual commit-
ment to the group effort has been what has brought about the success that AgGateway has had. 
The commitment of individuals in this volunteer organization is what makes AgGateway work.

Consider for a moment all that AgGateway has going on right now (the information in the rest of 
this newsletter is just a small sample). The amount of work being conducted by our councils, com-
mittees, task forces, and our on-going projects is amazing. There is a lot more than the seemingly 
never-ending conference calls; problems are being solved, real work is getting done and compa-
nies are getting connected. We should all be proud of and grateful for the individual commitment 
that many of you have made to this group effort to get the entire Ag community connected. On 
behalf of all of AgGateway, allow me to say “thank you” to our member companies for committing 
the people to the effort, and to each of you that have contributed individually to the group effort.

But it doesn’t end there; we have another challenge. Right now we have an immediate need for 
leaders to step up. We have just completed the nominating process to select Vice Chairs for our 
councils. I’m sorry to report that we have not had much success in recruiting individuals with man-
agement and leadership skills to lead the councils into the future. Councils are the backbone of 
AgGateway; council leaders are the glue in the management of the organization. 

Every one of our member companies has an abundance of gifted leaders. I’m calling on all of you 
who are in a position to lead, to step up to this challenge. Let me know of your interest. Call or 
email me with your questions. “Your individual commitment to a group effort - that is what makes 
AgGateway work.” It can’t happen without you!

Rod
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2011 Annual Conference,  
October Updates 
Don’t Miss Out - Register Now for The Annual 
Conference!
by Judy Warf

We’re Heading to Vegas! Register Now for the Annual 
Conference

Where does the time go? What seems like a few short months 
ago, the Conference Committee began meeting bi-weekly to 
plan for what we hoped to be the biggest event yet hosted by 
AgGateway. We are certainly not being disappointed as the 
conference registrations are rolling in fast and furious for the 
Annual Conference being held November 8-10 at the M Resort 
Spa and Casino in Las Vegas, NV!

Ask any member of the Conference Committee and they 
will tell you one of the most challenging aspects of planning 
the Annual Conference is selecting relevant and interesting 
speakers. We spend a lot of time discussing our theme and 
interviewing potential speakers to find just the right fit for our 
members. This year we are pleased to announce Richard Dou-
glass, WW Industry Executive, Manufacturing & Logistics B2B 
& Commerce of IBM will be presenting “eBusiness Connectivity 
in Agriculture: The Path from Standards to Smarter Commerce.” 
Don’t miss out on this opportunity to hear Richard dive into 
the topics of unified platforms, supply chain disruptions & risks 
and how the “cloud” can help you manage multi-enterprise 
processes. If you haven’t registered for the Annual Conference 
yet, click here to get started now!

When registering, check out the variety of excursions avail-
able on Monday, November 7th, including Golf at the Revere 
Golf Club and experience Troon Golf in the Las Vegas area. We 
have also included information on tours of Red Rock Canyon, 
Hoover Dam and Historic Las Vegas as well as a wide variety 
of Vegas show information. Sign up to participate in some fun 
before you get down to business by clicking here.

The Conference Committee has planned a conference we 
believe will have something for everyone.  And we’re looking 
forward to seeing all of you in Las Vegas!

AgGateway Welcomes New Member, 
ARMtech Insurance Services 

by Nancy Appelquist

AgGateway recently added another member to its ranks…
ARMtech Insurance Services.  Currently the fifth largest writer 
of federally-sponsored crop insurance policies, AgRisk Man-
agement Technologies (ARMtech) was created to manage the 
complexity of crop insurance through proactive and innova-
tive solutions that blend extensive agribusiness experience 
with insurance expertise and high-tech software develop-
ment. With this goal in mind, ARMtech has revolutionized the 
crop insurance industry over the last 12 years with fully-inte-
grated proprietary software that allows agents to service crop 

insurance policies as quickly and efficiently as possible.

Originally founded in 1996, ARMtech entered the crop insur-
ance services business in 1999 as a Texas-based managing 
general agency. Four years later, ARMtech acquired American 
Agri-Business Insurance Company (AA-BIC), which holds a 
Standard Reinsurance Agreement with the Federal Crop Insur-
ance Corporation. In 2007, ARMtech joined Endurance Spe-
cialty Holdings, Ltd (ENH) as an independent business unit and 
wholly-owned subsidiary.

ARMtech first heard about AgGateway through a member of 
the Precision Ag council who spoke highly of the organiza-
tion and encouraged them to join.  According to Jay Rushing, 
Vice President of Software and Systems, ARMtech is looking 
to network with other premier agribusiness companies and 
stay ahead of the curve on industry trends.  The opportunity to 
meet with both channel partners and competitors to develop 
standards that benefit all parties is both appealing and neces-
sary for ARMtech based on their position in the ag community.

2011 Conference Sponsorship  
Opportunities
Making a Good Conference Great – Great Sponsorships 
Still Available!

by the Conference Committee

The 2011 Annual AgGateway Conference is just a few weeks 
away! Many excellent sponsorship opportunities are still avail-
able for you to promote your company and make a huge differ-
ence in the conference being an amazing experience.

Take advantage of one of our NEW 2011 Sponsorship Oppor-
tunities such as the Las Vegas Strip Shuttle–ensure attendees 
can enjoy the famous Las Vegas Strip until the wee hours with 
a private shuttle running between 8 pm to midnight on two 
nights following the receptions. Or sponsor a student in our 
Gateway to Ag Careers initiative.

Also, new for 2011 is an Associate Sponsorship for only $250 
which includes print recognition throughout the conference or 
consider marketing your company to the AgGateway commu-
nity with a small logo item to be placed in the conference bag 
for $300.  Attendees love these items and use them long after 
the conference is over!

For current information on available sponsorships, click on the 
following link:  Sponsorship Opportunities.

Many thanks to our current sponsors:  AgCIO Roundtable. 
AgData, AgGateway/AGIIS, AMVAC, Agricultural Retailers As-
sociation, BASF, Bayer CropScience, CF Industries, CSC, Dow 
AgroSciences, DuPont, Elemica, GlobalRange, Growmark, 
International Raw Materials, Mosaic, Monsanto, Oracle, Raven 
Industries, Software Solutions Integrated, Southern States, 
Syngenta, Winfield Solutions, and XS, Inc. Your generosity and 
support is greatly appreciated.
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AgGateway Members Making a Difference 
- October 2011
Falls County Youth Fund

Wilbur-Ellis branch manager Justin Allen presented a $5,000 
donation to the Falls County Youth Fair Association in April. 
The funds will be used for improvements at the FCYF pavilion 
and grounds - the site where the Falls County Youth Fair and 
Livestock Show is held each year.The purpose of the donation 
is to help the FCYF begin the improvement project at the facil-
ity and for management of the grounds.

The Falls County Youth Fair is held each year in the Marlin City 
Park. The fair gives the youth of Falls County a chance to par-
ticipate and improve their showmanship skills before entering 
the larger shows in Fort Worth, Houston or San Antonio. They 
also have the opportunity to earn scholarship money as well.

If your company has sponsored or participated in a community 
activity that you would like to share with AgGateway mem-
bers, please submit short articles to andriana@agrian.com 

or jcoupe@wilburellis.com and we will include stories about 
these activities in upcoming issues of the AgGateway Newslet-
ter.

AgGateway Committees- October 2011
“Getting to Know AgGateway Committees” Coming Soon!

TMost AgGateway members are aware of Councils and have an 
idea about how they function, the work they accomplish and 
which meetings are of interest.

Do you know about AgGateway Committees? 

Your chance to find out more about the committees will be 
available soon. Members of each committee are recording a 
short webinar about themselves to explain their purpose/func-
tion within AgGateway, along with information about becom-
ing a participant. “Getting to Know AgGateway Committees” 
webinars will be posted to the AgGateway website in time for 
you to review them before the annual conference in Las Vegas. 
They should be helpful when deciding which meetings you 
will be attending.

Watch for notification that “Getting to Know AgGateway Com-
mittees” webinars are available. If you have questions or would 
like additional information, please contact Denise Nelsen, 
Chair for the Education Committee at denise.nelsen@mosa-
icco.com.

Looking forward to seeing you at the annual conference in Las 
Vegas!

AGIIS Task Force Updates - October 2011
Duplicates, Entity Rules & Products

The four task forces focused on improving AGIIS have been 
working very hard since last month. The update for each task 
force follows.

Duplicate Task Force (ADTF)

After 9 ½ months of hard week and lots of discussions the 
AGIIS Duplicate Task Force (ADTF) completed their draft rec-
ommendation and presented it to the DOC on September 28, 
2011. This group was charged with creating a recommenda-
tion to eliminate duplicate entities from AGIIS. The recommen-
dation is comprised of thirteen elements including definitions 
of Entity and Duplicate Entity, Substandard Data Inactivation 
and Prevention, Third Name Field, Unique License Key, Ad-
dress Considerations, a Comprehensive AGIIS De-duplication, 
Subscriber Synchronization, Duplicate Reporting, Search View 
Only Subscriber Update Functionality, Annual Maintenance, 
Education and Communication, and a high -level implementa-
tion timeline. Next steps include gathering the remainder of 
the feedback from the Input Feedback Group and obtaining 
DOC approval of the final recommendation. Please take a mo-
ment to review the recommendations proposed on the AGIIS 
Duplicates Task Force webpage within the AgGateway website 
under the Recommendations file.

Entity Rules Task Force (ERTF)

The Entity Rules Task Force (ERTF) recently met in a two-day 
face to face meeting on September 13- 14 in Kansas City which 
was graciously hosted by Rosen’s. The group received updates 
from the ADTF on their Substandard Data recommendation 
and from the D&B Transition Task force on their current direc-
tion. They started drafting the Entity Rules Recommendations 
and determined they will most likely recommend moving 
from the current 10 entity types to 3 entity classifications. The 
group also looked at current required data elements and rules 
to determine which will no longer apply based on the recom-
mendations proposed to date. There were good discussions 
about subset management and whether we should have some 
rules related to that, as well as a discussion about a planning 
webinar to share draft recommendations from this group with 
AgGateway members and AGIIS subscribers in early October. 
The ERTF also completed their assessment of work done to 
date versus the work remaining and revised their timeline to 
completion. Their current target is to present the ERTF draft 
recommendations to the DOC at Annual conference rather 
than the final recommendations as originally planned.

Products Task Force (PTF)

The Products Task Force (PTF) continues to meet weekly and is 
in the process of completing their review of barriers to use of 
the Product Directory today. The group is starting to draft the 
recommendations and plan to have a face to face meeting on 
October 4-5 at the Land O’Lakes offices near Minneapolis. At 
that meeting they plan to continue drafting the recommenda-
tions, review the recommendation presentation format, and 
assign the work for the formal recommendation document.

Dun & Bradstreet Transition Task Force (DBTF)

The Dun & Bradstreet Transition Task Force (DBTF) continues to 
meet weekly and recently reached agreement on three strate-
gic recommendations which will be presented initially to the 
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Crop Protection Council for feedback, and then to the remain-
ing AgGateway councils. The three strategic recommendations 
developed address the current numbering process which 
uses the D&B number, the entity verification process, and the 
methodology used to conduct the verification. These recom-
mendations will also be provided to the Entity Functional 
Group and the DOC for input. Once approved by the Councils, 
the task force will begin to put together the specific details 
about the “How” and “When” the transition can be made. Those 
detail plans will then again be reviewed by the councils for 
approval. While detailed plans will not be complete by the An-
nual Conference, the group anticipates completing their work 
by the end of the year.

If you are interested in participating on one of these task 
forces as through their respective input/feedback groups, 
please contact Wendy Smith at wendy.smith@aggateway.org 
or Marilyn Hunter @ marilyn@aggateway.org.

Share Your Good Work
by Rod Conner, President/CEO

The Membership and Communications Committee has re-
sponsibility for the monthly AgGateway Newsletter. Member-
ship and Communications is continuously looking for content 
that builds on the many terrific things happening within the 
AgGateway organization. Throughout the membership and 
individual employees of the member companies, there are 
most likely some terrific things being done across the agricul-
ture community.

Membership and Communications would like to add a month-
ly feature, highlighting companies or individuals interacting in 
some way in their community, to make it a better community. 
Since most folks are not boastful about their involvements, 
it may take someone else to make their accomplishments 
known.

Do you know about an individual or company that is doing 
a project, etc. in their community and would like to share 
information about the good work?  If yes, please contact Jerry 
Coupe at jcoupe@wilburellis.com. Membership and Com-
munications would really like to feature local activities in the 
coming newsletters.

We Need Your Feedback
Ag Gateway is looking for ways to better integrate our new 
members. If you have suggestions, we’d appreciate your feed-
back. We also welcome new and existing members to join one 
of our many taskforces, please email Rod Conner at rodcon-
ner@aggateway.com if interested.
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