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Conner’s Corner – November 2011 

Winning in Agriculture with eBusiness
by Rod Conner, President/CEO

As you read this column, we are on the eve of another AgGateway Annual Meeting and Confer-
ence. Appropriately, given that the conference is being held in Las Vegas, the theme chosen for this 
meeting is “Winning in Ag with eBusiness.”

Every year the conference committee is challenged with task of outdoing the conference from the 
year before. If you’ve been to an AgGateway Conference in the past, you know that’s a tall order. 
AgGateway is well known for the quality of its conferences. I attribute this not only to the quality 
of the people that are involved in the planning, but also to the principles on which they build the 
agenda.

Every speaker, meeting, and activity is focused on and dedicated to achieving our mission – to 
promote, enable, and expand eBusiness in Agriculture. That’s why our members became members, 
they know the value that eBusiness brings to their respective businesses and to the industry as a 
whole.

The second principle is that every person who attends the conference should return home to their 
company with valuable learning and ideas that will help their company improve their business, 
increase productivity and increase savings and revenue. The investment that you make in travel 
and the registration fee delivers value not only from the networking that goes on over the three 
days and from hearing interesting speakers, but we make it our goal that you take away more from 
the conference than you put in.

Take a look at the agenda and you’ll see the evidence of excellent planning and a slate of speakers 
that are relevant to enhancing your eBusiness strategy.

If we are honest, we know that in Vegas, most people who play the casino games don’t go home 
winners. Come to the AgGateway conference, focus on what you can take back home to improve 
your business and I guarantee you’ll leave a winner!

Rod
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2011 Annual Conference,  
November Updates 
Registration Now Open for Annual Conference
November 8-10, Las Vegas, NV
by Judy Warf

We’re Heading to Vegas! Register Now for the Annual Con-
ference

Where has the year gone? It feels like just a few short months 
ago the Conference Committee conversations centered 
around what our theme should be and now, here we are, with 
the Annual Meeting and Conference just a few days away. All 
your plans should be set and now you can sit back, relax and 
get ready to attend a great event in Las Vegas! We’re looking 
forward to seeing you all next week!

Pulling together a conference of this size takes the efforts of 
a lot of people including the Conference Committee, the Mem-
bership and Communications Committee and the AgGateway 
staff. However, NONE of this would be possible without the 
generosity of our conference sponsors. Through their gener-
osity we have been able to elevate the quality of the confer-
ence — so prepare to be impressed! Next week, as you meet 
representatives from the organizations below, be sure to thank 
them for their contributions.

The Conference Committee would also like to thank all the Ag-
Gateway members who are attending this year’s conference. 
It is because of your commitment to AgGateway’s mission - to 
promote, enable and expand eBusiness in Agriculture - that 
we are able to move closer to our vision of being recognized 
as the international source for facilitating implementation and 
collaboration in the use of information and communication 
technologies for Agriculture.

See you in Vegas!

Precision Ag Council Update 
November 2011 

by Kelby Kleinsasser, Chairman, Raven Industries, Inc.

We’d like to introduce you to the Precision Ag Council. Our 
council’s formative meeting took place in May of 2010 when 
members of the precision ag community met to explore the 
need as well as explore AgGateway as the host organization. 
The group spent most of the time discussing the issues and 
opportunities within precision ag and the need to identify, 
change, enhance, and develop standards and guidelines to 
allow more effective use of the technology for the agricultural 
users. The meeting resulted in the formation of the council, 
making it official at the 2010 Annual Conference in St. Peters-
burg Florida.

Today the council is underway with several initiatives – some 
more active than others, but on the whole we are off to a good 
start. Official meetings have been held quarterly, with several 
working groups conducting far more frequent collaborations. 

Conference calls average 50 participants – the same level of 
participation that was enjoyed through to the CCP Convention 
in June.

Five working groups have been established in the effort to 
provide focus to our efforts and to potentially attack a broad 
array of challenges that face precision ag. Each group is led 
by two council members. The first of the working groups is 
called Field Operations led by Jill Stanford of John Deere and 
Tim Taylor of Mapshots. This group is highly active in address-
ing some of precision ag’s most recognized challenges such as 
data consistency across platforms and operations. The second 
group is called Data Protection and Privacy, led by Pam Rinker 
of SSI and Ryan Risdal of Centrol of Iowa. This particularly vex-
ing challenge is not unique to precision ag, but becomes obvi-
ous at its crossroads when data traverses precision ag technol-
ogy specialties. Group three is called Regulation, Insurance, 
and Government Relations, led by Dennis Daggett of Pro Ag 
and Jeff Keiser of John Deere Insurance Company. Dennis and 
Jeff serve as council liaisons to the USDA - currently engaging 
with program management working on the ACRSI program 
and providing input and reports back to the council regard-
ing the agency’s activities. The fourth working group, simply 
titled Glossary of Terms, is developing a glossary of precision 
ag terms and definitions. Currently over 2000 terms have been 
identified and the working group is coordinating this list and 
initial definitions with USDA and other existing dictionaries 
from adjacent organizations. The fifth and final working group 
has been titled Telematics. Telematics can be a confusing 
subject, depending on whom you ask. Many define it as the 
use of telecommunications and informatics for application in 
vehicles and with control of vehicles on the move. This group 
is currently entertaining a pilot project referred to as the Data 
Exchange which will launch this fall.

Web Site Assessment
AgGateway Website Assessment Complete

by Wendy Smith

In an effort to improve usability for current and potential 
members and better support AgGateway’s mission to pro-
mote, enable and expand eBusiness in Agriculture, an assess-
ment of the AgGateway website was conducted over the last 
few months. The process involved interviews with members as 
well as web site architectural and marketing analyses. The as-
sessment was recently completed and we want to share a few 
highlights from the work.

Most of the members interviewed use the website primarily to 
access meeting schedules, agendas, minutes and information 
about conferences. Other activities included researching other 
AgGateway members, finding contact information, posting 
files to Committee or Council areas, and accessing eConnectiv-
ity project information. Although the website was rated “pretty 
good” to “average”, most found it not easy to use and confus-
ing. Many attributed the difficulties experienced in part to 
infrequent use. When asked for their “wish list” items, the inter-
viewees suggested we offer membership contact information 
and allow access to email distribution lists. They would like to 
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see membership rosters for Councils, Committees and teams 
and centralized archiving of documents. Providing industry 
news relevant to our members, adding color and video, and 
improving the file upload process to be more intuitive were 
other suggestions.

The recommendations address many of these elements as well 
as other needs identified by the AgGateway staff. A two-tier 
website structure is recommended, with one level (Front Page) 
accessible to the General Public and another level, log-in pro-
tected, for members only. The new front page will be cleaner, 
simpler to navigate and focus on general information about 
the organization and how to join. The member only section 
will focus on material used in support of our Council, Com-
mittee, Project and Task Force activities as well as standards, 
guidelines and other documents used to enable and expand 
eConnectivity. We plan to enhance the visual appeal, reorga-
nize the website content for easier use, and take advantage of 
the website’s potential as a public relations and marketing tool 
to promote the benefits of eConnectivity and membership in 
AgGateway.

The implementation plan is in development and we expect to 
begin work on the new website shortly. Look for the new and 
improved AgGateway website in the new year!

If you have additional feedback on how the AgGateway web-
site can be improved, please contact Wendy Smith at wendy.
smith@aggateway.org

Industry Collaboration Enables  
e-Connectivity Efficiency 
InfoAg Conference Recap

AgGateway and the Animal Health Industry EDI Special project 
(a consortium of Animal Health manufacturers collaborating to 
promote and support electronic commerce initiatives using a 
central clearinghouse to accumulate and distribute sales, cus-
tomer and product information for distributors and manufac-
turers of Animal Health products) have been working together 
this past year to provide the capability for AgGateway member 
project participants to connect with the Animal Health Indus-
try Sales reporting project using AgGateway Standards, AGIIS 
Identifiers, and ebXML protocol. The first project participant 
will go live November 1, 2011 utilizing the new features. 

Previous to this solution, members who were reporting sales 
to the Animal Health Project were required to use a specific 
reporting format (EDI, CSV, etc.) and a unique health industry 
identifier (HIN), which is used to identify entities buying and 
selling product in the Animal Health industry. These members 
were already reporting sales to trading partners in multiple 
industries (Feed, Crop Protection, Crop Nutrition, Seed, etc.,) 
using the AgGateway Product Movement Report (PMR) and 
the Global Location Number (GLN) as a unique identifier. 
Members felt it would be more cost effective and time efficient 
if they could utilize the same communication tools, file formats 
and industry identifiers to report to the AHI EDI Special Project 
as they do in other industries. 

AgGateway and the AHI EDI Special Project approached 
Computer Sciences Corporation (CSC) to create a solution for 
those members in this situation as well as provide a solution 
to future members. Participants worked with the AgGate-
way Standards and Guidelines committee to make sure the 
PMR was updated with the needed Animal Health reporting 
requirements. Members Southern States and Vita Plus also 
participated in a detailed requirements gathering and user ac-
ceptance test process with CSC.

This solution will eliminate the need for AgGateway members 
to maintain multiple file formats, multiple industry identifiers 
and will ultimately streamline their internal sales reporting 
process.

This is a great example of how members can identify opportu-
nities for efficiency and collaborate with AgGateway and other 
partners to develop and implement solutions. 

There will be future opportunities for member training and 
education related to this new process and feature. If you are 
interested in utilizing this new format or would like to discuss 
in more detail, please feel free to contact John Bisacca with 
CSC at 800-786-7909 ext 3930.

AGIIS Task Force Updates 
November 2011 
Duplicates, Entity Rules & Products

The AGIIS Duplicate Task Force (ADTF) completed their 
work on October 12th when the DOC approved their recom-
mendation. The full recommendation is available on the AGIIS 
Duplicates Task Force webpage within the AgGateway website 
under the recommendations file. Next steps for the AgGate-
way staff and CSC are to develop detailed plans for each 
element and begin implementing the recommendation. The 
work will begin this month with the substandard data element 
of the recommendation. Critical milestones for the project 
include the comprehensive AGIIS de-duplication in December 
and Subscriber Synchronization starting in January 2012. We 
will be soliciting members to participate in a Subscriber Advi-
sory Group to provide feedback and input as we develop the 
detailed implementation plans.

The Entity Rules Task Force (ERTF) is charged with reviewing 
the current entity rules in AGIIS and creating a recommended 
set of entity rules that support the eBusiness needs of all 
subscribers and councils. They presented their preliminary 
recommendations to the DOC on October 26th and will be 
presenting the recommended entity rules at the DOC meeting 
at the upcoming Annual Conference. Their recommendations 
include removing the Industry Flag requirements for entities, 
allowing subscribers to assign more than one proprietary code 
per entity (within their subsets), moving from the current ten 
Entity Types to three Entity Classifications (Business, Consumer, 
and Location), allowing updates to all the entity file formats 
(import & output), and updating supporting AGIIS documenta-
tion. The group plans to finalize their recommendations and 
seek DOC approval in late November.
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The Dun & Bradstreet Transition Task Force (DBTF) pre-
sented their three strategic recommendations to the Crop 
Protection Council on October 11 and received approval to 
move forward with the development of a detailed transition 
plan. The group plans to present the recommendations to the 
remaining AgGateway councils as well as the DOC within the 
next few weeks. The recommendations include moving away 
from D&B and to the use of the GLN as the primary unique 
identifier (replacing the EBID), not automatically verify new 
entities but rather verifying upon subscriber request, and 
allowing multiple verification mechanisms including phone, 
email, internet and entity self verification.

The Products Task Force (PTF) members continue to refine 
their recommendations through their face to face meeting 
in early October as well as their weekly conference calls. The 
group presented their draft recommendations to their Input 
Feedback group through a webinar on October 17th and will 
review the recommendations with the DOC at the Annual Con-
ference. They plan to finalize their recommendations and pres-
ent them to the DOC for approval by the end of November.

If you interested in participating on one of these task forces as 
through their respective Input/Feedback groups, please con-
tact Wendy Smith at wendy.smith@aggateway.org or Marilyn 
Hunter at marilyn@aggateway.org.

AgGateway Project Updates for Novem-
ber 2011
SC-II Project

This project sponsored by the Seed Council has been working 
diligently to get the communication and commitment letter 
together prior to our Annual Conference. This project is an ex-
tension of the original SC Project as well as an expansion into 
the bookings/order, price sheet and possibly the transfer pro-
cesses. The interim board has been meeting since the middle 
of August on a weekly basis. There will be an informational 
meeting at Conference that will provide information about 
the project and commitment process. Those companies that 
are currently participating on the interim board are: AgWorks, 
Bayer Crop Science, Crop Production Services, Cultura Tech-
nologies, Dow AgroSciences, E-Markets, GROWMARK, Global-
Range, Helena Chemical, Monsanto Company, J.R. Simplot, SSI/
Agvance , Syngenta Seed, Wilbur-Ellis, and Winfield Solutions. 
If you have any questions or are interested in being involved in 
this project, please contact the interim board chair Pam Inness 
(Pam.Inness@pam.inness@cpsagu.com) or Marilyn Hunter 
(marilyn@aggateway.org).

Tonnage Reporting Project

This project charter was approved by the Crop Nutrition 
Council in September and is in the process of recruiting a 
team to develop the message. This project will be working on 
developing a standardized message for tonnage reporting for 
both fertilizer and feed. This project is a coalition of TFI, ARA, 
AFIA, and AgGateway to “sell” the states control officials on the 

benefit and cost savings that they could get. TFI will be taking 
the lead on organizing and marketing the project to the State 
Departments of Agriculture. TFI also are planning to use USDA 
officials to help them make their case with the various States. 
ARA has already begun informal talks with the head of NASDA 
(National Association of State Departments of Ag). TFI is target-
ing 3 states in which they have influence and support, to do 
a pilot project maybe Q2 or Q3 next year. If your company is 
reporting tonnage to states and would like to be involved, 
please contact Marilyn Hunter (marilyn@aggateway.org), or 
Kathy Mathers (KMathers@tfi.org).

Guidelines Harmonization

An email was sent out on 9/23/11 as a call for participation on 
this project. This project will be led by Jim Wilson, Standards 
Director with support by Marilyn Hunter, Projects Director. If 
you are interested in this project, please contact Jim Wilson 
(Jim.Wilson@aggateway.org) or Marilyn Hunter (marilyn@ag-
gateway.org).

The primary objective of the Harmonization Project is to 
compile and republish all Ag eStandards-related AgGateway 
implementation guidelines for the purpose of:

Formatting consistency

Ensuring that associated standards versions are clearly stated

Ensuring that the use scope is clear for each guideline point 
(e.g., works for seed segment in the US and perhaps Canada)

Find points of commonality and points of distinction among 
segments for each guideline point (would enable, for example, 
identifying how the seed segment may implement the Invoice 
message differently from feed segment.)

Additionally, the project will:

Document and exercise a development and management 
process for guidelines.

Briefly consider how the out-of-scope guidelines could be 
integrated in a follow-up project.

CNC-II

This is an extension of the original CNC project under the Crop 
Nutrition Council. This project connects trading partners in the 
Crop Nutrient segment from contracts to invoice and payment 
details. The following companies at this time have committed 
to this project: Agrium, Ameropa, CHS, Inc., Crop Production 
Services (CPS), GROWMARK, International Raw Materials (IRM), 
Mosaic Company, Richardson International, and Tessenderlo 
Kerley, Inc. (TKI). We have completed the Phase 1 design review 
and the trading partners are now in the process of scheduling 
implementation.

Product Cost Information (PCI) Project

This project is sponsored by the Crop Protection Council to 
connect manufacturers with their distributors to transmit 
product cost information electronically. This project is sched-
uled for two phases (design & implementation). We have com-
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pleted Phase 1 design portion of the project. BASF, Bayer Crop-
Science, Crop Production Services, Dow AgroSciences, DuPont 
Crop Protection, GROWMARK, Monsanto Company, Syngenta 
Crop Protection, Winfield Solutions and Wilbur-Ellis Company 
are committed to Phase 2–the implementation portion of the 
project. We have completed most of the work for Phase 2 and 
waiting for the implementation. The following trading partners 
have gone into production: Winfield Solutions & Dow AgroSci-
ences, Bayer CropScience & GROWMARK, Wilbur-Ellis Company 
& Monsanto Company, Wilbur-Ellis Company & Dow AgroSci-
ences, Monsanto & CPS. Most of the other trading partners are 
targeted to complete their connections in the project in the 
near future. Congratulations to Monsanto who has completed 
all their connections for this project and is working with a trad-
ing partner outside of the project, who through the Enabling 
Services is now ready to implement soon.

XML Remittance Payment (XRP) Project

This project is sponsored by the Crop Nutrient Council to 
electronically send the payment remittance information from 
the buyers to the sellers. This project has completed Phase 
1 (design) and participants are in the development stage of 
Phase 2. Those companies participating in this project: BASF, 
CF, GROWMARK, International Raw Material, and Mosaic Com-
pany. Mosaic and GROWMARK went into production with this 
message in April 2011.

Other projects in the works

3rd Party Connectivity 
This project is about including 3rd party entities in eBusiness 
and may include a variety of messaging formats. A presenta-
tion/webinar including the business process flows as general 
information on this project was completed in October for the 
membership. A presentation was made at the AgGateway 
Conference. This group met at the CCP meeting in Plymouth, 
MN, June 15th.

Returnable/Refillable Container Identification Project 
Working with CropLife America to recommend the Global Re-
turnable Asset Identifier (GRAI) as the standard for identifying 
the returnable/refillable containers. EPA regulation goes into 
effect on 8/16/2011, which mandates all refillable containers 
must be identified with a unique identifier. A recommendation 
was presented to the CLA Stewardship Committee that the 
GRAI be the standard identifier for the refillable containers.

CropLife Canada Connectivity Project 
This project is in the charter formation stage. This group has 
met a couple times in person. Our last face-to-face meetings 
was September 7, in Winnipeg, and have had weekly calls in 
October. A draft charter has been started and will be present-
ed to the Crop Protection Council at the AgGateway Annual 
Conference for approval. This group will be meeting on Tues-
day, 11/8 at the conference. Any questions can be directed to 
Projects Director, Marilyn Hunter (marilyn@aggateway.org) or 
Peter Macleod (macleodp@croplife.ca).

Share Your Good Work
by Rod Conner, President/CEO

The Membership and Communications Committee has re-
sponsibility for the monthly AgGateway Newsletter. Member-
ship and Communications is continuously looking for content 
that builds on the many terrific things happening within the 
AgGateway organization. Throughout the membership and 
individual employees of the member companies, there are 
most likely some terrific things being done across the agricul-
ture community.

Membership and Communications would like to add a month-
ly feature, highlighting companies or individuals interacting in 
some way in their community, to make it a better community. 
Since most folks are not boastful about their involvements, 
it may take someone else to make their accomplishments 
known.

Do you know about an individual or company that is doing 
a project, etc. in their community and would like to share 
information about the good work?  If yes, please contact Jerry 
Coupe at jcoupe@wilburellis.com. Membership and Com-
munications would really like to feature local activities in the 
coming newsletters.

Sponsorship Opportunities
Feature Your Business At the Annual  
Conference!

The 2011 AgGateway Annual Conference is gearing up to be 
our biggest event ever! With the addition of new councils and 
members this year, we plan on seeing an increase in atten-
dance from 2010. In order to plan for a conference of this size 
we need help from you-our member companies.

Becoming an Annual Conference sponsor not only ensures 
we can host a conference that will be informative and well 
worth your time to attend, but also provides all the extras that 
help turn a good conference into a great conference! We have 
several new sponsorships available this year at a variety of 
price ranges to meet your budget. If you haven’t contributed 
as a sponsor before, let 2011 be the year your organization 
becomes a vital part of this can’t miss event.

Contact Darlene Gibson (Darlene.Gibson@agdata.net) or 
Wendy Smith (wendy.smith@aggateway.org) to learn ways you 
can help with the AgGateway Annual Conference. For a list of 
opportunities, click here.

We Need Your Feedback
Ag Gateway is looking for ways to better integrate our new 
members. If you have suggestions, we’d appreciate your feed-
back. We also welcome new and existing members to join one 
of our many taskforces, please email Rod Conner at rodcon-
ner@aggateway.com if interested.




