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Conner’s Corner - July 2011 
Planning + Preparation = Results
by Rod Conner, President/CEO

As the “spring season” draws to a rapid conclusion (or maybe not so rapid depending on how your 
weather has been) a variety of topics for this issue of the newsletter come to mind.  So I’ve decided 
to depart from the usual format for this column in favor of throwing out several random thoughts 
that seem to me to be important and worthy of your consideration.  

The CCP Meeting – What an event!  This year’s Council, Committees, and Projects meeting hosted 
by Mosaic in Plymouth, MN was an event not to be missed.  Record attendance, a record number of 
sessions, and the enthusiasm displayed by everyone involved bodes well for the continued success 
of AgGateway Councils, Committees and Projects.   It’s obvious that more and more companies see 
the value of collaboration for industry wide electronic connectivity.  I can hardly wait for the Annual 
Conference this November.  

Why participate in in AgGateway? – If your company isn’t connected yet, take 12 minutes out of 
your day to watch the Growmark video (http://www.youtube.com/watch?v=R1FH3qWqhT4) that 
describes why they are connected and the beneficial impact AgGateway has had on their business.  
The Growmark employees in that video make a very strong case for the electronic connections 
they’ve made with their trading partners.

Another year without being connected? – Did you go another season without being connected?  
Want to be connected for next season?  If you talk to any AgGateway member who has made 
electronic connections with trading partners, they’ll tell you that it didn’t happen overnight.  It took 
some advanced planning and considerable effort.  The other thing that they are likely to tell you is 
that if you wait to start the planning and preparation, then you may never achieve their level of suc-
cess.  Planning, setting up your system, and implementing the standards may seem overwhelming 
at times, but like every journey, it starts with one step.  Contact Marilyn Hunter at (916) 429-0509 or 
by email marilyn@aggateway.org. She will be glad to point you in the right direction and help with 
your implementation.  Don’t go another season without connectivity, now’s the time to get started!    

The Allied Providers Council – Allied Providers now has 48 members in their council and is the sec-
ond largest council in AgGateway.  This is excellent news for all of you who use the services of soft-
ware and service providers in your business, which is most of you.  If you need electronic connectiv-
ity and use the services of one of these companies, let them know that you want to be connected 
using the AgGateway standards.  

Council Planning Sessions – With the help and support of Steve Schaefer (Monsanto), AgGateway’s 
Seed Council Chairperson and Board of Directors Vice Chair, many of the councils are now in the 
process of conducting planning sessions to help identify key projects and priorities for their coun-
cils.  The planning process is also critical to cross-council projects.

Finally, most of you will be taking some time off to “recharge” this summer.  Whether you do that in 
your own neighborhood or if you have an exotic vacation to some far off location planned, I hope 
you have a safe, fun, and happy summer! 



Mark Your Calendar for 2011 AgGateway 
Annual Meeting & Conference 

Registration Now Open for Annual Conference
November 8-10, Las Vegas, NV
by Judy Warf

We’ve all heard the phrase “What happens in Vegas stays in Ve-
gas”, right?  This year, we’ve decided that what happens in Ve-
gas shouldn’t stay in Vegas!  Join us at The M Resort Spa Casino 
in Las Vegas, NV on November 8-10 for the AgGateway Annual 
Meeting & Conference as we address the theme “Winning in Ag 
with eBusiness . . . Maximizing Your Opportunities”. 

The Conference Committee has slated a line-up of excellent 
speakers to explore ways to identify and proactively address 
risks and opportunities within your organization.  Our speakers 
range from Mike McCarty, CEO of Helena Chemical Company 
and Richard Douglass, Global Industry Executive for Manufac-
turing & Logistics for B2B and Commerce at IBM to futurist Jack 
Uldrich.  We will also be hosting a panel session addressing the 
topic “Ways We Win with eBusiness” where you will learn ways 
various member organizations have implemented tools and 
practices to achieve extraordinary success through eBusiness. 
Watch for upcoming newsletters for more detailed information 
on each speaker.

We still have a wide variety of sponsorship opportunities avail-
able.  It is through the generous contributions from our mem-
ber companies that we are able to pull together an event of this 
size and scope. For a complete listing of available sponsorships, 
click here or contact Darlene Gibson (Darlene.Gibson@agdata.
net). A big Thank You goes out to all who have already commit-
ted to sponsoring this event.   

We will soon be accepting nominations for both the Ron Storm 
Award and the Ag eBusiness Excellence Award.  Be watching 
for more information in your mailbox on how to submit your 
nominations for these awards.

Registration for the Annual Conference is now open. Remem-
ber, your annual AgGateway membership fees include one 
registration to the Annual Conference. Register early to secure 
your spot at this ‘can’t miss’ event!

AgGateway Welcomes New Member, 
Premier Crop Systems 
by Nancy Appelquist

AgGateway would like to introduce new member Premier Crop 
Systems. Premier Crop Systems provides agronomic decision 
support for precision ag data and is described as “an agronomy 
company that looks like a software company”.  They provide 
services to retail companies that are focused on providing 
higher levels of agronomic service to their growers.  This service 
takes growers from analyzing what’s happened in the past to 

generating controller files that will make things happen even 
better in the future.

Premier Crop Systems’ Dan Frieberg noted that they joined Ag-
Gateway due to encouragement from the precision ag council, 
and that they feel that AgGateway has the potential to make 
everyone’s life easier and better because of its collaborative 
nature.

A warm welcome to Dan and the team at Premier Crop Sys-
tems.

 
Mid-Year CCP Meeting - A Huge Success
by Denise Nelsen & Marcia Rhodus

The recent 2011 Mid-Year Committees, Councils & Projects 
(CCP) Meeting in Minneapolis was a huge success with record-
breaking attendance. One hundred and forty-nine attended 
this year’s session including eight non-member guests, almost 
doubling the previous participation, and the feedback has 
been overwhelmingly positive.

The agenda offered a variety of activities in addition to the 
regular Council, Committee and Project meetings.  Lunches 
sponsored by Mosaic Company and Ag Data provided attend-
ees an opportunity to connect with others and learn about 
topics from sessions they were unable to attend. Kevin Poppel, 
a Senior Technical Sales Manager with Mosaic, spoke after 
Wednesday’s lunch.  During his talk, titled “The Role of New 
Technology in Agriculture”, Kevin spoke about the increased 
demand for food to feed the population across the globe.  He 
emphasized the need for collaboration across the industry to 
meet this challenge. There were also educational opportunities 
for those interested in learning more about eConnectivity and 
the Precision Ag Council had a series of well attended Working 
Group Meetings.

Thanks to everyone who attended this year’s meetings.  And 
thanks again to the Mosaic Company for hosting the meetings 
and for their contributions to making this our best CCP meet-
ing yet!

We’re pleased to announce that John Deere will be hosting the 
2012 Mid-Year CCP Meeting June 12-14, 2012 at their facility in 
Johnston, IA.  Mark your calendars now and watch the AgGate-
way newsletters for more information later this year.
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D&B Taskforce
by Dave Surber

20 years ago……

Yes, it was over 20 years ago that the Ag industry started using 
Dunn and Bradstreet (D&B) for unique numbering and verifi-
cation of its retail locations. Keep in mind the Internet didn’t 
exist yet, there was no Google, and there was no public e-mail. 
At the time D&B was a great choice as a partner. They pro-
vided unique ID numbers and retail location information was 
standardized and verified so we would all be using the same 
information.

Now fast forward 20 years …. We as an industry are still using 
D&B in almost the same role we did way back then…. But our 
needs as an industry and industry group have changed. That’s 
the reason the D&B Transition Task Force (DBTF) was recently 
formed. Over the next few months this task force will evalu-
ate the industry’s ability to move away from using D&B as 
the source of some of our unique identifiers and verification 
services. In AGIIS, the unique identifier of interest is the “EBID” 
(Electronic Business Identifier) and we will be looking at how 
we can move the EBID to a structure and process which can 
better meet our needs and lower costs where possible. The 
proposed purpose of the task force follows.

Develop a plan and process recommendation for an orderly 
transition away from the use of Dunn & Bradstreet numbers 
and for a verification process to meet current and future needs 
regarding entity validation.

Currently, the crop protection subscribers are the heaviest 
users of the EBID and verification services. EBIDs are deeply 
integrated into both the AGIIS system and many subscribers 
IT systems so a lot of thought and planning will need to be 
completed to allow for an orderly transition to whatever the 
task force deems appropriate to meet both current and future 
needs for entity enumeration and verification.

We had the formation meeting at the CCP meeting in June and 
there was a lot of good discussion. We have good representa-
tion from the Crop Protection Council on the task force, but 
need to have more cross council participation to make sure 
any changes proposed do not disrupt the usage or plans of 
subscribers in the other councils. The task force will be doing 
weekly teleconference calls to develop a strategic recommen-
dation for councils to review and approve, and then will move 
into the detail work of designing the actual transition time-
line and steps. The goal is to make a recommendation at the 
AgGateway membership conference in November. We realize 
this is a VERY aggressive timeline, but we also know the actual 
transition may take a long time to complete for some compa-
nies.  We want to get this future direction set so everyone can 
start making the transition as an industry.

Our current plan is to have our weekly conference calls each 
Monday at 1 PM EDT. If you would like to participate in this 
task force, please contact one of the co-chairs, David Surber 
(dasurber@comcast.net) or Wendy Smith (wendy.smith@ag-
gateway.org). 
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AGIIS Task Force Updates - Duplicates, 
Entity Rules & Products
by Wendy Smith

Three of the AGIIS Task Forces, the Duplicates Task Force 
(ADTF), the Entity Rules Task Force (ERTF) and the Product Task 
Force (PTF) are well underway and making progress towards 
their respective objectives. A fourth AGIIS Task Force, the Dun 
& Bradstreet transition task force, kicked off at the recent 2011 
Committees, Councils & Projects Meeting and is addressed 
in a separate article within this newsletter. All four task forces 
are focused on improving AGIIS to meet current and future 
subscriber needs and ensuring AGIIS continues to offer value 
both today and tomorrow, providing the unique identifiers 
and other elements needed to implement eBusiness across the 
Agricultural Industry. 

A brief update for the Duplicates, Entity Rules and Product Task 
Forces follows.

The AGIIS Duplicate Task Force (ADTF) is focused on establish-
ing AGIIS as the industry benchmark for accurate and trusted 
information by defining a solution which eliminates existing 
duplicate entities and prevents the creation of new duplicate 
entities in AGIIS. Since our last update in April, this group com-
pleted a de-duplication of a replica AGIIS database applying 
the business rules put into place since the last AGIIS de-dupe 
in late 2007. Analysis of the results allowed the group to iden-
tify other areas impacting our ability to eliminate duplicates 
within the existing AGIIS database. Working with CSC, the 
group identified and created a recommendation to resolve an 
issue with seed licenses which would prevent duplicate resolu-
tion. They also provided recommendations to the Entity Rules 
Task Force regarding eliminating industry flags and a couple 
options regarding entity types, identified as a key driver of 
duplicate entities within the database. They are currently con-
sidering implications of the third name field data element to 
the perception of duplicates, discussing the benefits of regular 
data synchronization with AGIIS and with trading partners, and 
are creating a recommendation to address substandard data. 
A web page on the AGIIS website created to post the meeting 
notes, presentations and work documents is accessible to any 
AgGateway member through the following link: ADTF web-
page.  

The Entity Rules Task Force (ERTF) is reviewing the current 
entity rules and will create a recommended set of entity rules 
supporting the eBusiness needs for all councils. Since their kick 
off meeting in April, they’ve refined the purpose of the task 
force, reviewed current industry requirements and required 
data elements for entities. The group is currently reviewing 
the manually implemented AGIIS Help Desk Processing Rules 
and has identified some issues requiring additional discus-
sion. They’ve also identified some gaps and recommendations 
within the processing rules and required elements. The ERTF 
also has a web page on the AGIIS with their meeting notes, 
presentations and work documents accessible to AgGateway 
members through the following link: ERTF webpage.  



The Product Task Force (PTF) is focused on the “Product Direc-
tory”, reviewing current rules and processes with the goal to 
create a recommended path forward to increase value, use, 
consistency, and support the eBusiness needs for all councils. 
Following their kick-off meeting, the PTF further refined their 
purpose and spent a significant amount of time identifying 
and discussing barriers to use and whether the barriers were 
real issues or a matter of perception. The group identified the 
need for more documentation of rules and processes associ-
ated with products in the directory as well as a need for the 
associated value propositions and use guidelines. They’ve also 
reviewed issues raised by the Seed Council Product Task Force 
and the Crop Nutrition Connectivity Phase II Project, and are in 
the process of drafting recommendations to address the gaps 
identified to date. A PTF webpage has also been established 
and can be accessed via the following link: PTF webpage.

If you interested in participating on one of these task forces 
through their respective Input/Feedback groups, please con-
tact Wendy Smith at wendy.smith@aggateway.org or Marilyn 
Hunter @ marilyn@aggateway.org.

Gateway to Ag Careers
by Donna Skene

Do you know a college student who is on the fast-track for 
success within the Agribusiness, Distribution Supply Chain and 
Logistics or IT fields?  Perhaps this is a student you know as an 
intern within your organization or someone you know through 
other business affiliations?  The AgGateway Conference Com-
mittee has been reaching out to various universities across the 
country recruiting nominees for our Gateway to Ag Careers 
program being held in conjunction with the Annual Confer-
ence in Las Vegas, NV on November 8th – 10th.   We are also 
reaching out to our member companies and encouraging you 
to take a look at the summer interns within your organization.  
They may be an excellent candidate for this valuable program.

The Gateway to Ag Careers program is designed to provide 
insight into ‘real world’ applications for high achieving, mature 
students within Distribution Supply Chain and Logistics, 
Agribusiness or IT majors.  Each student selected will be paired 
up with an AgGateway member company ‘mentor’ to shadow 
during the conference.  A round-table session including rep-
resentatives from various councils and committees will also 
provide an excellent opportunity for students to ask questions 
and learn more about AgGateway initiatives and member 
companies represented.  Our goal is to generate an excitement 
and energy within these students as they continue to pursue 
careers within their respective fields.

If you have a student you would like to nominate for this pro-
gram, contact Donna Skene at donna.skene@mosaicco.com. 

Project Updates for July 2011
by Marilyn Hunter

CNC-II:  This is an extension of the original CNC project under 
the Crop Nutrient Council.  This project connects trading part-
ners in the Crop Nutrient segment from contracts to invoice 
and payment details.   The following companies at this time 
have committed to this project:  Agrium, Ameropa, CHS, Inc., 
Crop Production Services (CPS), GROWMARK, Inc., International 
Raw Materials (IRM), Mosaic Company, Richardson Interna-
tional, and Tessenderlo Kerley, Inc. (TKI).   We have completed 
the review of the Contract, ContractResponse, OrderCreate and 
OrderResponse messages.   If you are interested in this project, 
please contact Marilyn Hunter for details.

Product Cost Information (PCI) Project:  This project is spon-
sored by the Crop Protection Council to connect manufactur-
ers with their distributors to transmit product cost information 
electronically.  This project is scheduled for two phases (design 
& implementation).  We have completed Phase 1 design por-
tion of the project.   BASF, Bayer CropScience, Crop Produc-
tion Services, Dow AgroSciences, DuPont Crop Protection, 
GROWMARK, Monsanto Company, Syngenta Crop Protection, 
Winfield Solutions and Wilbur-Ellis Company are committed 
to Phase 2- the implementation portion of the project.   We 
have completed most of the work for Phase 2 and waiting 
for the implementation.  The following trading partners have 
gone into production:  Winfield Solutions & Dow AgroSciences, 
Bayer CropScience & GROWMARK, Inc, Wilbur-Ellis Company 
& Monsanto Company, Wilbur-Ellis Company & Dow AgroSci-
ences.  Most of the other trading partners are targeted to com-
plete their connections in the project in the near future.  There 
was an update at the CCP meeting.

XML Remittance Payment (XRP) Project: This project is 
sponsored by the Crop Nutrient Council to electronically 
send the payment remittance information from the buyers to 
the sellers.  This project has completed phase 1 (design) and 
participants are in the development stage of phase 2.  Those 
companies participating in this project:  BASF, CF, GROWMARK, 
Inc., International Raw Material, and Mosaic Company.   Mosaic 
and GROWMARK went into production with this message in 
April 2011.

SC-II Project:  A charter for this project has been developed 
and the Seed Council approved the charter at the CCP meet-
ing, as well as appointed an interim board to get this project 
started.

Other projects in the works:

3rd Party Connectivity:  project is about including 3rd party 
entities in eBusiness and may include a variety of messag-
ing formats.  A presentation/webinar including the business 
process flows as general information on this project was com-
pleted in October for the membership.   A presentation was 
made at the AgGateway Conference.   This group met at the 
CCP meeting in Plymouth, MN, June 15th. 

Fertilizer Tonnage Reporting:  This group met at AgGate-
way’s Annual Conference and renewed the enthusiasm for 
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this project.  There was an initial meeting in Phoenix March 
1-2 with Joe Slater (Secretary of AAPFCO) and a number of 
AgGateway members.  Those companies that participated:  
Tessenderlo Kerley, Wilbur-Ellis Company; Loveland Products 
(part of Crop Product Services), International Raw Materials, 
The Fertilizer Institute (TFI) and Ag Retailers Association (ARA).  
Discussion on the current needs, and proposed solution were 
discussed.  Another on 4/12/11 in Monterey, CA in conjunction 
with the TFI Economic Council.  The group recently met at the 
CCP meeting in Plymouth, MN to review the draft charter.    If 
this project is of interest, please contact Marilyn Hunter (mari-
lyn@aggateway.org) or Kathy Mathers (kmathers@tfi.org).

Feed Tonnage Reporting:  An initial meeting was held at the 
CCP meeting in Plymouth, MN on Wednesday, June 15th.  At 
the meeting we started reviewing a draft charter; discussed 
AFIA’s help in possibly doing a survey to see if this would be 
something that the AFIA companies would be interested in 
participating in.  If you have any interest in this project please 
contact Marilyn Hunter (marilyn@aggateway.org) or Phil 
Kubesh (pkubesh@vitaplus.com).

Returnable/Refillable Container Identification Project: 
Working with CropLife America to recommend the Global Re-
turnable Asset Identifier (GRAI) as the standard for identifying 
the returnable/refillable containers.  EPA regulation goes into 
effect on 8/16/2011which mandates all refillable containers 
must be identified with a unique identifier.  A recommendation 
was presented to the CLA board that the GRAI be the standard 
identifier for the refillable containers.

CropLife Canada Connectivity Project:  This project is in 
the initial stages.  Our first initial meeting was held at the CCP 
meeting in Plymouth, MN on Thursday, June 16th.  We will 
be meeting again with CLC in September in Winnipeg.  In the 
mean time, AgGateway and CLC will work on how to commu-
nicate the eBusiness message out to the groups interested and 
those companies that have connected in the US and have a 
counter-part in Canada

Any questions can be directed to Projects Director, Marilyn 
Hunter (marilyn@aggateway.org).
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