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AgGateway: A Story of Collaboration and Innovation
by Rod Conner, President/CEO

“It is the long history of humankind… those who learned to collaborate and improvise most effec-
tively have prevailed.” – Charles Darwin

There is little doubt that businesses in today’s hyper-connected, information driven, social media 
enabled, globally influenced business environment must be both innovative and flexible across 
their entire operation if they want to succeed.  Successful innovative companies often cite a collab-
orative environment as one of the primary factors that enables them to achieve innovation.   Paul 
Adler, professor of management and communication at the University of Southern California asserts 
that, “The organizations that will become the household names of this century will be renowned 
for sustained, large scale efficient innovation.  The key to that capability is … a strong collaborative 
community.”  Adler is primarily talking about collaboration within organizations, but his premise is 
equally applicable to groups of businesses as well.

Although agriculture has a long history of independence, competition and self-reliance, a strong 
sense of community and collaboration has been equally apparent.  It comes as no surprise then, 
that an organization focused on collaboration and innovation, as AgGateway is, would sprout-up in 
the ag community.  AgGateway’s founding companies and members that have joined more recently 
have come to recognize that the path to innovation, and a more efficient and effective business, is 
through collaboration.

Think for a moment about the increased efficiencies and innovations our members who collabo-
rated in the Accelerated Electronic Connectivity, Crop Nutrition Connectivity, Seed Connectivity 
and other projects have experienced.  Although many have made big improvements in how they 
conduct business, we’ve only just begun to scratch the surface of what is possible.  The opportuni-
ties for innovations through industry collaboration are virtually limitless.  Seizing those opportuni-
ties will lead to greater business sustainability, and will also help agriculture thrive.

One of the more recent signs of AgGateway style collaboration was on display at the InfoAg Confer-
ence in Springfield, Illinois.  Many of our Precision Ag Council members were involved in the confer-
ence.  During the week, I had the opportunity to speak with most of them.  In every conversation, I 
heard passion and enthusiasm for what they believe can be accomplished through collaboration.

Paul Schrimpf, in his July 14th blog posting InfoAg 2011 a Kumbaya Moment writes, “…. Finally, 
while I admit I was skeptical about the industry’s stomach for sitting around a table and hammering 
out precision agriculture standards, I was pleased to see how many companies displayed statuettes 
in their booths indicating their membership in the AgGateway standards program.  And it wasn’t 
just window dressing – I asked several companies about it, and almost without fail the response 
came back: ‘I really think the industry can do this.’  They have me believing it too.”

In reality, it’s not an AgGateway standards “program”, or an AgGateway project, or even the eBusi-
ness technology itself that’s at the core of our success.  It’s the collaboration in the industry that 
makes all those things work.  AgGateway is a group of diverse dedicated people organized around 
a sense of shared purpose to meet the challenges of their individual companies – even more – the 
challenges facing agriculture in the future.
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Registration Now Open for Annual  
Conference in Las Vegas 
Registration Now Open for Annual Conference
November 8-10, Las Vegas, NV
by Judy Warf

Summer is wrapping up and that means it’s time to make 
arrangements to attend the 2011 AgGateway Annual Confer-
ence. The Conference Committee is busy pulling together an 
exciting and informative event at The M Resort in Las Vegas, NV 
on November 8th - 19th where we have a full slate of speakers 
scheduled to help us dive into the theme ‘Winning in Ag with 
eBusiness . . . Maximizing Your Opportunities’.  

Scheduled as our closing speaker is renowned global futurist, 
Jack Uldrich. Jack is the author of several best-selling books in-
cluding, The Next Big Thing is Really Small: How Nanotechnol-
ogy Will Change the Future of Your Business, Into the Unknown: 
Leadership Lessons from Lewis & Clark’s Daring Westward 
Expedition, and his latest book, Jump the Curve: 50 Essential 
Strategies to Help Your Company Stay Ahead of Emerging 
Technologies.  Mr. Uldrich has also written articles for newspa-
pers and publications throughout the country and frequently 
appears on CNN, MSNBC and National Public Radio. 

In addition to speaking on future trends, emerging technolo-
gies, innovation, change management and leadership, Uldrich 
is a leading expert on assisting businesses adapt. He has served 
as an advisor to Fortune 1000 companies and is noted for his 
ability to deliver provocative, new perspectives on competitive 
advantage, organizational change and transformational leader-
ship.  

Highly regarded for his unique ability to present complex 
information in an entertaining, understandable and digestible 
manner that stays with his audiences long afterwards, Jack 
Uldrich is certain to provide participants at the 2011 Annual 
Conference valuable information to take home and share with 
others. 

Register now for the Annual Conference and secure your seat 
to hear Jack Uldrich’s presentation. All registrations received 
by  October 7, 2011 are entered into a drawing for a free room 
upgrade at The M Resort. 

AgGateway Welcomes New Member, 
AgriSolutions 

by Nancy Appelquist

One of AgGateway’s newest members is AgriSolutions® Inc.  
AgriSolutions offers a full line of products and services to sup-
port agricultural producers and small businesses in managing 
the bottom line -- accounting and tax, consulting, and educa-
tion services. In other words, AgriSolutions deals face to face 
with growers/producers on a daily basis to help improve their 
“financial intelligence”. Joining AgGateway, a standard setting 
organization was a natural progression since they help drive 
accounting standards in the farming world in 22 states across 
the United States.

According to AgriSolution’s Sam Bachman, the company rec-
ognized that technology is impacting their interface with cli-
ents through services like online banking, file transfers, image 
transfer, precision agriculture, etc. which prompted an interest 
in AgGateway. After doing some research they realized that 
they could provide a unique perspective to AgGateway based 
on their direct relationship with growers.  Mr. Bachman added 
that they hope to work toward a producer council within Ag-
Gateway in the near future.

AgGateway also welcomes new member United Suppliers. 
United Suppliers, founded in 1963, is a wholesale organization 
based in the rural community of Eldora, Iowa. Over the years 
the company has grown to over 900 owners in 20 states, more 
than 300 employees and sales in excess of $1.3 billion. United 
Suppliers is owned by agricultural retailers who do busi-
ness throughout the central part of the United States. United 
Suppliers provides owners a reliable, convenient and timely 
supply of plant protection, plant nutrient and animal nutrition 
products.

According to Brad Oelmann, President of United Suppliers, it 
was a suggestion from Ron Farrell that convinced them to join.  
As with most members, they would like to see a common set 
of standards throughout the industry to make communica-
tion with trading partners simple, effective and cost efficient.  
United Suppliers sees joining AgGateway as a method to 
achieve those goals. A warm welcome to AgriSolutions and 
United Suppliers!

Nominate a Student

by Donna Skene

Four years ago the AgGateway Conference Committee began 
discussing the importance of creating an awareness of our 
organization and the industry across college campuses. Our 
goal was to generate an interest in career paths within the Ag 
industry for students seeking degrees in Distribution and Sup-
ply Chain Logistics, IT, and Agribusiness. From these conversa-
tions, the Gateway to Ag Careers program was born and for the 
past three years, AgGateway has awarded grants to students 
interested in participating in the Annual Conference. The 
grants cover travel expenses as well as conference registration 
and provide students an insight into ‘real world’ applications 
and the opportunity to establish relationships with AgGateway 
members. This has proven to be a popular program not only 
with the students, but also for our member organizations!

As we reach the end of summer, we ask all of you to look 
around your offices. Do you have a student working in your 
department that has shown strong initiative and ambition? If 
so, we encourage you to nominate them for the Gateway to 
Ag Careers program by completing the Nomination Form. All 
nominations must be received by September 8, 2011.  The ben-
efits gained from this initiative aren’t limited to the students. If 
we can encourage a few more students to explore the world of 
agriculture, then our industry and organizations have gained 
as well. 

For more information about the Gateway to Ag Careers pro-
gram, contact Donna Skene at donna.skene@mosaicco.com.
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AgGateway Website Assessment  
Underway
by Wendy Smith

While we have a lot of good information on the AgGateway 
website, it can sometimes be a challenge to find what you 
need. With that in mind, an assessment of the AgGateway web-
site is currently underway. Using the results of the assessment, 
we plan to increase usability for current and potential mem-
bers, improve the user experience, and better support Ag-
Gateway’s mission to promote, enable and expand eBusiness 
in Agriculture.  Meri Kotlas with Bit Wranglers is conducting the 
assessment through interviews with our members and web 
site architectural and marketing analyses, so don’t be surprised 
if you get a call from her.  We expect the assessment and rec-
ommendations to be complete by the end of September and 
plan to provide an update at the Annual Conference at The M 
Resort in Las Vegas in November.

If you are interested in participating in an interview or have 
feedback on how the AgGateway website could be improved, 
please contact Wendy Smith at wendy.smith@aggateway.org.

Share Your Good Works
by Jerry Coupe

The Membership and Communications Committee has re-
sponsibility for the monthly AgGateway Newsletter.  Member-
ship and Communications is continuously looking for content 
that builds on the many terrific things happening within the 
AgGateway organization.  Throughout the membership and 
individual employees of the member companies, there are 
most likely some terrific things being done across the agricul-
ture community.

Membership and Communications would like to add a month-
ly feature, highlighting companies or individuals interacting in 
some way in their community, to make it a better community.  
Since most folks are not boastful about their involvements, 
it may take someone else to make their accomplishments 
known.

Do you know about an individual or company that is doing 
a project, etc. in their community and would like to share 
information about the good work?  If yes, please contact Jerry 
Coupe at jcoupe@wilburellis.com .  Membership and Com-
munications would really like to feature local activities in the 
coming newsletters.

The Harmonization Project
by Jim Wilson

Background

AgGateway has a wealth of resources to help its members 
connect with their trading partners. Unfortunately for new and 
even experienced members, finding what would be helpful 
in a given project can be a challenge. Even when appropri-
ate resources are found there can be conflicting guidance, 

inconsistent formats, and ambiguous versioning. Fortunately, 
AgGateway is engaged in three projects to address these chal-
lenges. One project will improve the website. Another project 
will move appropriate content to a wiki to enable more effec-
tive development, maintenance, and publication processes. 
The third project has been referred to as the Harmonization 
Project. The Harmonization Project is the focus of this article.

The Harmonization Project 
To explain what the Harmonization Project is, it is helpful 
to address one common misunderstanding. Ag eStandards 
implementers must make choices regarding messages and 
versions used with each new trading partner. Long-time Ag 
eStandards users sometimes want to exploit their investment 
in a particular version as long as possible, forgoing investment 
in implementing the latest version. New Ag eStandards users 
are interested in implementing the latest version across all 
applicable messages. In some cases this can create tension 
among Ag eStandards users regarding which versions are “sup-
ported”. While this is an important issue to work through, it is 
not directly addressed by the Harmonization Project.

The primary objective of the Harmonization Project is to com-
pile and republish all AgGateway implementation guidelines 
for the purpose of:

•	 Formatting consistently

•	 Ensuring that associated standards versions are clearly 
stated

•	 Ensuring that the use scope is clear for each guideline 
point (e.g., works for seed segment in the US and perhaps 
Canada)

•	 Find points of commonality and points of distinction 
among segments for each guideline point (would en-
able, for example, identifying how the seed segment may 
implement the invoice message differently from feed 
segment)

Furthermore, the project would document and exercise a de-
velopment and management process for guidelines.

At the moment the harmonization project team consists of Jim 
Wilson and Marilyn Hunter, who are presently collecting and 
cataloguing resources. They welcome your contribution to the 
project. If you are interested in contributing to this project, 
please contact marilyn@aggateway.org and/or jim.wilson@
aggateway.org.

We Need Your Feedback
by Rod Conner, President/CEO

Ag Gateway is looking for ways to better integrate our new 
members. If you have suggestions, we’d appreciate your feed-
back. We also welcome new and existing members to join one 
of our many taskforces, please email Rod Conner @ rodcon-
ner@aggateway.com if interested.
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AGIIS Task Force Updates
by Wendy Smith

Four task forces focused on improving AGIIS to meet current 
and future subscriber needs are currently underway; updates 
on three of these tasks forces follow.

The AGIIS Duplicate Task Force, focused on establishing AGIIS 
as the industry benchmark for accurate and trusted informa-
tion by defining a solution which eliminates existing duplicate 
entities and prevents the creation of new duplicate entities, 
is in the process of creating and finalizing their recommenda-
tions to achieve that end. The group has defined a recom-
mendation regarding the handling of unique licenses in 
duplicate resolution, is finalizing a recommendation regarding 
“deceased” grower entities and is drafting recommendations 
on substandard data, data synchronization and database de-
duplication, among others. The task force has started reach-
ing out to their Input Feedback Group for feedback on these 
recommendations and to answer questions as they develop 
the remaining recommendations.  

The Entity Rules Task Force, focused on reviewing the current 
entity rules and creating a recommended set of entity rules 
supporting the eBusiness needs for all councils, has completed 
their review of the rules used by the AGIIS Help Desk during 
manual record processing. During this review, they identified 
gaps and areas of concern or confusion for further discussion 
and evaluation. They’ve begun gathering input as to what the 
rules should be to efficiently and effectively enumerate and 
maintain unique identifiers for the industry entity database 
and expect to complete this sometime in August. The group 
has a second face to face meeting scheduled in Kansas City in 
September which will be hosted by Rosen’s.

The D&B Transition Task Force, focused on developing a plan 
and process recommendation for an orderly transition away 
from the use of Dun & Bradstreet numbers and for a verifica-
tion process to meet current and future needs, is in full “Work” 
mode now working through key questions. The group is in 
agreement that D&B is no longer the right option for number-
ing and for verification moving forward and agreed on the 
process of developing a “strategic” direction to be provided 
to councils for feedback BEFORE moving forward on the final 
plan details. Their goal is to complete this in August, and then 
the group will develop a detailed migration and transition 
plan. The task force also unanimously agreed to recommend 
that the GLN replace the EBID recognizing that changes will 
be required  and that it will take time to prepare for the final 
cutover to any new numbering sequence. They will be working 
on a phased approach to implementation of this recommen-
dation.  The group will continue to focus on understanding the 
implications of their recommendations to subscribers, get-
ting agreement on the right level of verification and the right 
process to accomplish the Verification process, and developing 
a detail transition plan after the strategic direction is approved 
by those councils which use the EBID.

If you are interested in participating on one of these task forces 
as through their respective Input/Feedback groups, please 
contact Wendy Smith at wendy.smith@aggateway.org or Mari-
lyn Hunter @ marilyn@aggateway.org.
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