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Conner’s Corner - April 2011 

Increasing Productivity in Agriculture
By Rod Conner, President/CEO

A good number of you have probably heard, either at our annual meeting last November or at other 
industry meetings that you’ve attended, that estimates are, by year 2050 farmers will need to be 
producing twice as much food as they do today and that about 70% of that production will have to 
come from efficiency-improving science and technology. As I travel to visit AgGateway members’ 
and potential new members, I sense that the entire industry is starting to understand the magni-
tude of this challenge and what it’s going to take to meet the goal of feeding a hungry world, and 
they’ve been motivated to action.

Over just the past several weeks, I’ve seen many examples of innovative ways companies are get-
ting more productive. The Seed industry, for example, is working to address the challenge of finite 
resources through biotechnology. Estimates are that there will be only 5% - 10% more arable land 
available by 2050 and that demand for water will outstrip supply significantly in fewer than 20 years 
from now. Elsewhere, I’ve seen companies creatively using iPads and iPhones to increase produc-
tivity and deliver new services out in the field. In the Feed industry, the AFIA just announced its 
Innovative Technology Award (sponsored by AgGateway) winner is Novus International, Inc. for its 
work with implementing the latest satellite communications and remote monitoring technology 
throughout its bulk liquid product supply chain. The list goes on and on and is picking up speed

Seed, Crop Protection, Crop Nutrition, Precision Agriculture, Feed, Software and Technology provid-
ers are focused on making every link within every segment of the supply chain more efficient and 
productive. Wait a minute! Those segments sound like the “councils” we have in AgGateway. It’s 
no surprise to me that the same companies reaching for the goal of feeding a hungry world in the 
future, are also AgGateway members. Not everything AgGateway members work on always seem as 
important or significant as technologies that increase the number of bushels per acre a farmer can 
produce, but in some way, large or small, everything we’re working on contributes to that bigger 
goal of feeding the world. Just as AgGateway members collaborate with eBusiness technologies to 
achieve more efficient business operations, all of agriculture must be collaborating if we’re going to 
double food production. This work is of major importance; keep it up! Keep the new and innovative 
ideas coming. Agriculture has done it before, we can do it again.
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Registration Now Available for the 2011 
AgGateway Committees, Councils, and 
Projects Meeting

By Marcia Rhodus 
Registration for the 2011 Mid-Year AgGateway Committees, 
Councils, and Projects Meeting, also known as the CCP, is now 
available. If you haven’t already done so, please take a moment 
now to register for the meeting by clicking 2011 CCP Registra-
tion.

The Mid-Year CCP Meeting is scheduled for June 14-16 in Min-
neapolis, MN.  The meeting is a great opportunity for members 
to meet and work together face-to-face in council, committee 
and project meetings. The CCP also provides a great venue for 
prospective members to learn about AgGateway, so make sure 
to invite your trading partners to come! Registration is free!

This year the meeting is being hosted by Mosaic Company at 
the Crowne Plaza in Plymouth, MN, located adjacent to Mosa-
ic’s headquarters. The Crowne Plaza is located at 3131 Campus 
Drive, Plymouth, MN 55441.

In addition to hosting the event, Mosaic is also treating attend-
ees to a dinner to be held at the Crowne Plaza on the evening 
of the 15th.  On the afternoon of June 14th AGDATA is spon-
soring lunch, providing a great opportunity to network with 
others before the opening sessions.

AgGateway thanks Mosaic Company for hosting our meeting 
this year and to AGDATA for sponsoring lunch on the opening 
day of the meeting!

The CCP Meeting Committee is currently finalizing the agenda 
for the meeting and will provide a detailed agenda shortly. 
Additional information about the meeting and links to book 
your hotel can be found on the AgGateway website under the 
Events tab or by clicking CCP Meeting Info.

We look forward to your attendance at this year’s Mid-Year CCP 
event.

2011 AFIA IT Innovation Award Winner  
Announced - Novus 

By Sarah Novak

The American Feed Industry Association (AFIA), AgGateway and 
Feed&Grain magazine have teamed up to create the AFIA IT 
Innovation Award. The award acknowledges a company whose 
use of technology is unique and helpful for the success of their 
business and is important for the entire feed industry.

The AFIA is proud to announce the first AFIA Information Tech-
nology (IT) Innovation Award was given to Novus International, 
Inc. of St. Charles, Mo.

The runner-up was awarded to Feed Energy Company of Des 
Moines, Iowa.

In 1993, Novus pioneered a vendor-managed inventory for 
bulk liquid feed ingredients   with   the   introduction   of   a   
patented   automated   remote monitoring system known as 
AIMS®. This system provided improved inventory management 
of Novus’s bulk liquid ingredients via the telecommunications 
system. In 2009-10, Novus upgraded the AIMS infrastructure by 
incorporating the latest satellite communications and remote  
monitoring  technology  throughout  its  bulk  liquid  product  
supply chain.   The   new   platform   is   internet-based   and   
provides   precise, dependable and instantaneous inventory 
readings for any customer 24/7, and has been implemented 
at over 500 locations across North America. A full review of 
this technology will be available in the June/July issue of Feed 
& Grain and the summer issue of the AFIA Journal. For more 
information on Novus International, Inc. visit  http://www.
novusint.com.

The 2011 runner-up, Feed Energy Company, recently devel-
oped a computational-based stochastic model, the Nth Load, 
to help the company in   decision   making   and   optimization   
of   inventory   management   for ingredient procurement, 
processing and finished goods inventories. The model is run 
weekly using historical and current data from Feed Energy’s 
three locations in a five-week planning horizon. The Nth Load 
has helped Feed Energy ensure it has the proper supply to 
meet the demands of its livestock and poultry customers. For 
more information on Feed Energy Company, visit http://www.
feedenergy.com.

The 2011 AFIA IT Innovation Award was sponsored by AgGate-
way and Feed & Grain magazine. Novus will be recognized on 
April 29 at 2:00 p.m. CDT at their St. Charles, Mo. offices and 
a donation will be made to the Global 4-H Knowledge Plat-
form Project on their behalf. This project develops a system 
to connect 4-H partners worldwide for greater impact of the 
programs. Over the next five years, a network will form that 
employs the 4-H model to create sustainable livelihoods and 
improve economic security for young people around the 
world. For more information on the 4- H Global Knowledge 
Center, visit http://www.4-hglobalknowledge.org.

AgGateway’s Newest Council: Ag Retail
AgGateway’s  Ag  Retail  Council  (AR)  is  comprised  of  compa-
nies  that deliver agricultural inputs to growers.

Members of the AR Council recognize the significant benefits 
that the standardized implementation of information and 
communication technologies (eBusiness) can have on their 
individual operations, their customers, and on the agriculture 
industry in general.  Over the several years leading up to the 
formation of the AR Council, AgGateway’s focus has centered 
on manufacturers and distributors of agricultural inputs.  The 
time is right to connect the retail link in the Ag supply chain.
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Retailers  are  the  “face”  of  agriculture  to  growers.   The  prod-
ucts  and services they provide to growers span the spectrum 
of agricultural inputs. Crop nutrition, crop protection, seed, 
and other segments in AgGateway have standardized transac-
tions and business processes in order to position the industry 
to “connect” to retailers.  The founding companies of the AR 
Council believe that streamlining the business connection be-
tween these varied segments using eBusiness will be critical to 
efficient and effective retail operations now and in the future.

Mission

The Retail Council’s mission is to be the voice of the retailer in 
activities related to the standardization and use of eBusiness in 
the agriculture industry.

Goals & Objectives

•	 Improve transactional efficiency between Ag retail and 
their suppliers;

•	 Expand the community of Ag retailers who participate in

•	 AgGateway/connectivity, etc.;

•	 Standardize and streamline the movement of information 
between Ag retail and other “links” in the Ag supply chain; 
and

•	 Educating Ag Retail about eBusiness and AgGateway.

Thoughts from the Ag Retail Council 
Chairperson
By Roger Parks, Ag Retail Council Chair

It is my privilege to be the chair of our council this year and 
have the opportunity to work with our Ag Retail members in 
leading the development of our long-term strategic goals. If 
you would like more information about the mission, goals and 
objectives of our Ag Retail Council please visit the AgGateway 
website.

Our Ag Retail Council (AR) members are comprised of compa-
nies that deliver agricultural inputs and crop services to grow-
ers. Over the past three months our membership has more 
than doubled to over 80 members.

Our current Ag Retail Council Liaison to the AgGateway Mem-
bership and Communications Committee is Frank Rydl from 
Key Cooperative. Frank is a leader in our industry and is provid-
ing valuable leadership on behalf of our Ag Retail Council to 
the Membership and Communications Committee.

Agribusiness  Retailers  are  the  “face”  of  agriculture  to  grow-
ers  and farmers.  The products and services provided by our 
retailers include crop nutrition, crop protection, seed, and 
other products and services that help growers increase their 
profitability and efficiency. AgGateway projects continue to 
deliver standardization of transactions and business processes 
that position the industry to “connect” to retailers.

Our Ag Retail Council has a couple of open volunteer liaison 
positions. If you are interested in participating, please contact 
Roger Parks at (208) 327

-3300 or roger.parks@simplot.com.

GS1 US U Connect Conference 2011
GS1 Standards allow companies to identify, capture, and share 
information across their supply chains, unlocking opportuni-
ties and enabling solutions to  many  of  their  most  pressing  
challenges.  For  over  10  years,  the  U Connect Conference® 
has been the place to go for those companies who want to be 
at the forefront of progress in using GS1 Standards to achieve 
value-chain visibility and optimization-from efficiency, to 
safety, to sustainability.

It’s all here. For executives, managers, analysts, and implement-
ers. For diverse industries. For the experienced and the newly 
initiated. The information you need to know and the people 
you need to meet. Attend U Connect LIVE, June 1 to June 3 
at the Marriott World Center in Orlando; for the full program 
and more information, visit http://uconnect.gs1us.org/ucon-
nect_live/home.

AgGateway Members are eligible for a special 30% discount; 
just enter the promotion code of 11UCON10-055-FF when 
registering. (The code is case sensitive.)

AgGateway Project Updates for April 
2011
By Marilyn Hunter

CNC-II

This is an extension of the original CNC project under the Crop 
Nutrient  Council.   This  project  connects  trading  partners  
in  the  Crop Nutrient segment from contracts to invoice and 
payment details.   The following companies have committed 
to this project:  Agrium,  Ameropa, CHS, Inc., Crop Production 
Services  (CPS), GROWMARK, Inc., International Raw Materials  
(IRM), Mosaic Company,  Richardson International, and Tes-
senderlo Kerley,  Inc. (TKI). The council has just completed  the  
review  of  the  Contract  and  ContractResponse,  and review-
ing the OrderCreate messages.  If you are interested in this 
project, please contact Marilyn Hunter @ marilyn@aggateway.
org for details.

Product  Cost Information (PCI) Project

This project is sponsored by the Crop Protection Council 
and the goal is to connect manufacturers with their distribu-
tors  enabling  them  to  transmit  product  cost  information 
electronically.  The project has two phases, design and imple-
mentation. Phase   1   has   been   completed. BASF,   Bayer   
CropScience,  Crop Production Services,  Dow AgroSciences, 
DuPont Crop Protection, GROWMARK,    Monsanto    Company,    
Syngenta    Crop    Protection, Winfield   Solutions and  Wilbur-
Ellis Company  have  all  committed  to Phase 2. Winfield  Solu-
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tions & Dow AgroSciences went into production on 1/31/2011.  
Most of the trading partners are targeted to complete their 
connections in the project in the near future.

Seed Germplasm  Trait & Treatment  Reporting (GTTR) 
Project   

This project   is   sponsored   by   the   Seed   Council   to   elec-
tronically   report germplasm, royalty traits and seed treat-
ment from the buyers to the sellers in a standardized format.  
The following companies have been working on the phase 1 
(design): AgData, Bayer CropScience, Crop Production Ser-
vices  (CPS), Dow AgroSciences, GROWMARK, Inc., Monsanto 
Company,  Southern  States  Cooperative, Syngenta  Seed, and 
Wilbur Ellis Company.   Phase 1, of the original scope, has been 
completed. The Board did decide in January to expand the 
scope of Phase 1 to include a flat file/CSV file to be designed 
for the reporting of the Germplasm and Trait Reporting.  That 
task is in progress.

XML Remittance  Payment  (XRP) Project

This project is sponsored by the Crop Nutrient Council to 
electronically send payment remittance information from the 
buyers to the sellers.  This project has completed phase 1 (de-
sign) and participants are in the development stage of phase 
2. Those   companies   participating   in   this   project:    BASF,    
CF, GROWMARK, Inc., International Raw Material (IRM), and 
Mosaic Company.

Radio  Frequency  ID (RFID) Guidelines Project:   Companies 
committed to this project are Tessenderlo Kerley (TKI), Dow 
AgroSciences and Monsanto  Company. Team has finished the 
initial stage of the work on business use cases and guidelines. 
This project is complete and has been posted to the AgGate-
way website.

Other projects:

•	 3rd Party Connectivity:  project is about including 3rd 
party entities in eBusiness and may include a variety of 
messaging formats.

•	 Tonnage  Tax:  This group met at AgGateway’s Annual 
Conference and renewed the enthusiasm for this project.  
There was an initial meeting  in  Phoenix  March  1-2  with  
Joe  Slater  (Secretary  of AAPFCO) and a number of Ag-
Gateway members. The following companies  participated  
in  the  discussion:   Tessenderlo  Kerley (TKI), Wilbur-Ellis 
Company,  Loveland  Products (part of Crop Product  Ser-
vices), International Raw Materials, The Fertilizer Institute,  
and   Ag   Retailers   Association.   Discussion  on  the 
current needs, and proposed solution were discussed.  An-
other meeting is scheduled in Monterey, CA on 4/12/11.  
If this project is of interest, please contact Marilyn Hunter  
marilyn@aggateway.org.

•	 AgTAC  (Ag Turnkey  Access  Connector) project:  Due 
to lack of response from membership on companies that 

would meet the criteria, the AgGateway staff has deter-
mined to shelf this project at this time.

Any  questions  can  be  directed  to  Projects  Director,  Marilyn  
Hunter (marilyn@aggateway.org).
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