
N-Gauge Your Employees
The Innovative Alternative for Annual Surveys



Eliminate Survey Fatigue!
Engagement is not an ‘off-the-shelf’ product to be imposed on an organization. 
Humans are complex, and engaging your workforce requires custom 
conversations that can adapt as your business changes. 

This program works within a continuous change environment which is often 
disruptive to engagement and cultural connections. We provide an organization 
with the competitive advantage of harnessing this complexity.

Conversation is a critical thinking tool.  Bi-directional, listening, providing 
feedback as well as going deeper into a subject are all ways we learn, 
collaborate, gain consensus and understand.  

The leaders we work with are often surprised by the emergent insights derived 
when they  ‘narrow cast’  a conversation at scale, giving every person a chance 
to be part of the discussions, decisions and the change. 
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Organizational cultures are the daily habits and practices of the people within them.  They are living 

behaviors and mindsets that flux over time. 

Thrive cognitive technology enables digital measures for the Key Behavior Indicators most important 

to your culture.  Thrive KBI’s capture & measure the micro-behaviors that support desired behaviors 

and mindsets.  

Thrive KBI’s enable a simple, cost-effective way to scale the measurement of behavior and mindset 

over time.  

Thrive helps people & leaders to see the ebb and flow of behavior that can lead to more clarity around 

predictive indicators vs. lagging indicators. 
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Key Behavior Indicators 



Why Thrive?

Thrive 

Collaborative Communication 

Questions evolve over time based on feedback

Measures Behavior over time defined by business goals

Supports custom cultures - Measure what you want 

Learning@ scale through ongoing- contextualized conversations 

Gather and share solutions and decisions 

Relevant & Timely Data for Less Money 

Traditional or Pulse Survey 

Reinforces Hierarchy vs Collaboration 

Provides Snapshots of the same questions 

Based on limited set of data ‘norms’ 

Used only as a diagnostic tool 

Survey questions - not measurements 

Lag in real time feedback 

Expensive to run Continuously 



gothrive.io

What to Expect 

Month 2 

Launch & Delivery 

● Single, Weekly, Monthly, or 
Quarterly

● Oversee conversation edits for 
adjustments based on 
feedback and responses from 
leadership

Ongoing

Reporting, Analysis 
● Real-Time Collection of Data  
● Optional Emergent Insights 

from Cognitive Science team
● Reporting through Individual 

Portal 

2 weeks

Strategy & Design

● Collaborate to understand key 
Cultural Objectives and KBI’s 
to measure

● Identify the audience 
(groups/dept/leaders)

● Communication/Onboarding

2 weeks

Custom Program 
Development

● THRIVE will create a digital dialogue  
based on client objectives

● Build on THRIVE Platform with client 
branding
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 60-90 second interactions; 
easy to participate 

Continuous improvement at 
scale & in the flow of work  

     Cloud application allows 
delivery to email or text 

Measure behaviors at scale as 
well as input on roadblocks to 
application 

Brain-friendly interactions that 
mitigate bias

Technology built on the latest in 
behavioral science

How Data is Collected

Bite-Sized

Incremental Optimizing

Relevant Reinforcing

Insightful



N-Gauge - Fees 

 Set Up fee 

Custom Questions Design $12,000
(OR) Use Thrive Standard Questions $ 3,500

Ongoing Management by Thrive  & Individual Portal Reporting 
Per Person One-time Yearly Fee 

Delivery Choice
Weekly Bi- Monthly Quarterly  One Time
$30.00 $20.00 $15.00 $10.00

Optional 
Emergent Insights Reporting from Cognitive team $2,500/report 

gothrive.io



More about THRIVE



Thrive Performance Platform

● Aligns individuals’ knowledge & behavior with organizational goals to improve collective 
performance

● Developed by cognitive neuroscientists to fit how individuals best assimilate knowledge & adapt 
behavior

● Surfaces & shrinks the often unknown &/or misunderstood gaps between business goals & 
individual behaviors

● Generates honest organizational insight that is iterative, proprietary & actionable



Thrive Products and Services
 

Feedback Loops
● Experience of YOU
● Customized Leadership 360 
● Insight-to-Action

Models for Measurement; Mindsets & Soft Skills 
● Capacity to Innovate
● Positivity
● Mindfulness 
● Belief & Confidence
● Self-Efficacy 
● Resiliency Advantage

Micro-Learning
Lighthouse Leadership Principles 

Collaboration @scale 
21 Day Story (Inclusive Decision Support) 
Aspire 360

Digital Coaching Programs
Build a Habit of Focus 
Diabetes Lifestyle Shift 
21 Day Happiness Challenge 
12 week HAPPE Program

Measured Digital Conversations 
N-Gauge
RedChairPGH Behavior Study 
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Thrive is a cloud-based software platform that was created with certain constraints from human 
psychology and neuroscience in mind. This doesn’t mean that we have created a neuroscience platform, but 
that the platform has a number of features that make building software and programs (series of 
experiences) that are useful for understanding human behavior and cognition relatively easy. 

First, the platform is built to allow for Ecological Momentary Assessment and related in-situ data collection 
methods (Bolger, Davis, Rafaeli, 2003; Shiffman, Stone, Hufford, 2008; Stone & Shiffman, 1994). These 
methods are the gold standard for “real world” data collection due to flexibility in scheduling, limited recall 
bias via in-the-moment responding, and a natural link to the incremental learning processing in the brain. 

Second, we use in-house expertise in areas of cognitive psychology and neuroscience to design validated 
and effective programs. For example, the Thrive platform makes it easy to organize and distribute  
information in smaller chunks (micro-learning; Cain & Willey, 1939; Smolen, Zhang, & Byrne, 2016), as well 
as to integrate information from multiple areas (interleaved learning; Rohrer, Dedrick, & Sterchic, 2015). This 
functionality allows designers and content experts to create programming that is highly effective within the 
context of our incremental memory system. 

Program Design Methods 
Cognitive, learning, & behavior theories 

https://www.annualreviews.org/doi/abs/10.1146/annurev.psych.54.101601.145030
https://www.annualreviews.org/doi/abs/10.1146/annurev.clinpsy.3.022806.091415
https://psycnet.apa.org/record/1995-10701-001
https://psycnet.apa.org/record/1939-06101-001
https://www.nature.com/articles/nrn.2015.18
https://psycnet.apa.org/record/2014-44133-001
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In terms of content, Thrive uses both in-house expertise - in learning, memory, motivation, and language  - as well as 
external content experts on a project-by-project basis. Thrive easily accommodates interleaved learning of multiple 
topics, assessment of learning, as well as feedback within single programs in an unobtrusive manner. 

● Self-Determination Theory; within the area of motivation and engagement, Thrive has referenced critical work 
in self-determination theory (Deci & Ryan, 1985, 2008), which provides an empirical basis for understanding 
different kinds of drives and rewards in relation to motivated action and cognition. 

● Broaden & Build; within the area of positivity, Thrive relies on research including that of Martin Seligman 
(2018) and Barbara Frederickson (2001, 2004). Both have studied positivity as it relates to productivity, 
communication, collaboration, and breadth of thought. 

Program Design Methods 
Cognitive, learning, & behavior theories 

https://www.sciencedirect.com/science/article/abs/pii/0092656685900236
https://psycnet.apa.org/record/2008-10897-002
https://www.tandfonline.com/doi/abs/10.1080/17439760.2018.1437466
https://psycnet.apa.org/doiLanding?doi=10.1037%2F0003-066X.56.3.218
https://royalsocietypublishing.org/doi/abs/10.1098/rstb.2004.1512


Platform Security

Thrive takes pride in being an exceptionally 
secure platform with end to end SSL 
encryption. Thrive has a complex 
authentication scheme and our 
Experiences are token based and hashed.

Thrive is also HIPAA compliant and all 
Thrive’s technical infrastructure are hosted 
within world-class, SOC 2 accredited data 
centers.



Brenda Vester
Partner / Strategy 

412.225.8372
brenda@gothrive.io

Thrive is a cloud-based platform that 
helps organizations & individuals 
improve performance in mutually 

supportive ways through the 
application of cognitive technologies 

to achieve collective goals.
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