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Charter School Profile 

Demographics 

600 Eagleview Boulevard 
Suite 100 
Exton, PA 19341 
(484)615-6200 
 
Federal Accountability Designation: Priority 
Schoolwide Status: Yes 
CEO: Donald Asplen 
Date of Local Chartering School Board/PDE 
Approval: 7/31/2012 
Length of Charter: 5 years 
Opening Date: 9/7/2004 
Grade Level: 7-12 
Hours of Operation: Cyber; 8-4pm 
Percentage of Certified Staff: 100.00 % 
Total Instructional Staff: 28 
Student/Teacher Ratio: 16:1 
Student Waiting List: 0 
Attendance Rate/Percentage: 97.70 % 
Enrollment: 453 
Per Pupil Subsidy: Varies on district; average of $11,250. 
Percentage of Students from Low Income 
Families Eligible for a Free or Reduced 
Lunch: 68.00 % 
Provide the Total Unduplicated Number of 
Students Receiving Special Services 
(Excluding Gifted) as of Previous 
December:  156 

Student Profile 

Group Student Count 

American Indian/Alaskan Native 2.00 

Asian/Pacific Islander 2.00 

Black (Non-Hispanic) 89.00 

Hispanic 88.00 

White (Non-Hispanic) 243.00 

Multicultural 29.00 
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Instructional Days and Hours 

Number Of K (AM) K (PM) K (FT) Elementary Middle Secondary 

Instructional Days 0.00 0.00 0.00 0.00 180.00 180.00 

Instructional Hours 0.00 0.00 0.00 0.00 990.00 990.00 

 

Planning Process 
The Charter School Plan is a living document and is created from the collaborative efforts of many 

individuals across the school and community. The diverse planning committee tackles different areas of 

the plan under the guidance of the committee leader (i.e. the Principal in concert with the CEO). 

Meetings open to all committee members are held throughout the year, but much of the work is 

completed in sub-committees, small groups, or on the individual level before being brought back to the 

larger group and committee leader for review. Meetings are held onsite in the main office of 

Achievement House Cyber Charter School in Exton, Pennsylvania as well as via teleconference and video 

conference using Skype for Business and Blackboard Collaborate. This process allows for maximum 

participation and provides for the inclusion of committee members from across the state.  The general 

recommended timeline as outlined in the chart at the beginning of the offline guidance tool is followed. 

Communication is accomplished primarily through meetings and telephone or video conference calls. 

Committee members contribute to the process by providing input in their areas of expertise.  The roles 

and responsibilities of the Principal helps to develop a strong school-specific, meaningful induction and 

mentoring program, and a plan to effectively utilize existing and anticipated human and material 

resources.  The Plan is made available on the school's website for staff, students, parents and the general 

public to review.  

Mission Statement 
Achievement House Cyber Charter School students will experience an improved individual outcome, 

measured by academic achievement, in a personalized and rich learning environment that prepares them 

for success in a technology-driven world. 

Vision Statement 
An Achievement House Cyber Charter School student is Valued as an Individual, Inspired to Innovate, and 

Prepared for the Future. The culmination and summation of our work is to ensure every learner is a VIP. 

The school's daily mantra is "Failure is not an option."  We recognize that students will fail at times as 

they pursue their education.  But we as educators will not fail them and we will continuously find ways to 

help our students succeed and not give up until they do.  
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Shared Values 
 

• We believe that our school community must be an emotionally and intellectually safe and 

positive environment in which to learn and lead. 

• We believe that individual student growth is the highest priority. 

• We believe each student is an individual to be treated with dignity and respect. 

• We believe all individuals can be successful learners. 

• We believe that excellence is a journey and demands conscientious effort. 

• We believe that all individuals have unique gifts, talents, and intrinsic worth. 

• We believe that all students and their families have a personal responsibility to take full 

advantage of the opportunities provided by Achievement House Cyber Charter School. 

• We believe the responsibility for a life-long education is shared by the student, school, family, 

and community. 

• We believe that active communication and participation between families and Achievement 

House Cyber Charter School is essential at all times in order to ensure the success of our 

student's individual goals. 

• We believe that active parent and community involvement can serve as a catalyst for student 

achievement. 

• We believe that high moral, ethical and academic standards encourage high achievement. 

 

Educational Community 
Achievement House Cyber Charter School, as a cyber school, is not limited by geographical boundaries 

and accepts students throughout the year and does not restrict enrollment. Being a cyber school, 

students enroll from all areas of Pennsylvania, coming from varying school districts with varying 

curriculum and overall approaches to student learning. This ongoing enrollment results in a changing 

picture of student demographics throughout the year. Although this enrollment practice creates 

additional difficulties in placing students and addressing their needs, it fulfills the school’s mission to 

provide all students with opportunities for improved academic outcomes and educational choice. Just as 

in a brick and mortar school settings, we are prepared to accept all students who choose to attend 

Achievement House Cyber Charter School. 
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Students We Serve 

• As of October 1, 2017, Achievement House Cyber Charter School had enrolled 453 total students 

broken down in subgroups as follows: 2 American Indian; 89 African American; 88 Hispanic; 243 

Caucasian; 29 Multi-Racial; and 2 Pacific Islander 

• We have 19 students designated as receiving ELL support. 

• We have 156 students designated as Special Education. 

• Sixty-eight percent of our student population qualifies for free or reduced lunch due to low 

income status. 

• Total end of year school enrollment decreased less than 2% (500 ending enrollment for 2016-

2017 school year versus 492 enrollment for school year 2017-2018).  Please note, for the past 2 

years enrollment has remained in the 500-600 range. The significant decrease from 2015 to 2016 

is primarily attributed to the closing of 12 Drop-in Centers around the state. 

Achievement House Cyber Charter School faces some unique challenges with its large high-risk 

population. Students with these challenges often times struggle academically and face circumstances 

such as teen parenting, caring for family members, experiencing mental or physical health issues, battling 

addiction, serving extended community service, or working long hours to provide for themselves or their 

families. Others in this category have little family support, face exterior pressures and commitments, or 

lack the belief that improved outcomes are possible. As a result, many of our students have tremendous 

gaps in their education due to poor attendance and a loss of faith in the education system. 

Initiatives Supporting Student Learning 

Despite these challenges, Achievement House Cyber Charter School uses a variety of processes and 

support systems to serve students and to meet their educational needs.  Potential barriers to student 

success are identified and help is provided to support individual growth. Upon enrolling, all students are 

required to attend the Student Launch Pad, an orientation that helps them develop the technology skills 

they will need to succeed and teaches them about the hardware and software they will use. The Student 

Launch Pad orientation is differentiated in order to reach students entering our school with different 

learning levels and overall experience and working knowledge of computers.  Students with IEP's are 

given Career Scope, a career assessment tool is used to help develop goals for student's transition plan.  

Additionally, all students are introduced to school expectations, policies, and procedures during this 

orientation stage. 

In order to identify, diagnose, and address the differentiated needs of every student, Achievement House 

Cyber Charter School recently implemented a Multi-Tiered System of Supports (MTSS) to complement 

the already instituted Student Assistance Program (SAP). To this end, we have blended the Northwest 

Evaluation Association (NWEA) assessment with Compass Learning in previous years in order to serve the 
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individualized needs of all learners. Using the data from these assessment tools, we are utilizing data-

driven decision making, thus creating and incorporating Individualized Learning Paths for each learner.  

We will continue to utilize programs from Sopris, such as TransMath, Rewards and Language Live to meet 

our MTSS needs. 

Because many of our students arrive at Achievement House Cyber Charter School two to four years 

behind grade level, on average, we implemented an initiative known as the Gold Academy in the 2015-16 

school year. The Gold Academy equipped students with the necessary skills, was aligned to the PA Core 

Standards, and ensured both college and career readiness.  This year, in concert with our new Multi-Tier 

System of Supports, we are creating the Achievement Academy, where we will provide greater, deeper, 

and richer learning opportunities for students to receive enhanced and enriched learning experiences. 

We have created the Path to Promotion Program, which identifies students who are out of their 

graduation cohort. The program provides an accelerated path, in order to get students caught up and 

back on track to graduate in their cohort. These opportunities to receive the "core and more" will 

strengthen the academic growth in all learners.   

We have created a Work Study Program with a robust emphasis on transitions education in order to 

better serve the needs of students with disabilities and increase the cohort graduation rate. This program 

supports the School Improvement Plan and the Statewide Systemic Improvement Plan, and involves 

twelve high schools from across the Commonwealth. The transitions initiative, part of Indicator 13, is 

focused on unifying the pioneering work of all transitions coordinators across the 13 Cyber Charter 

Schools spread throughout the Commonwealth.  The sharing of opportunities and ideas in collaboration 

and conjunction with the Office of Vocation Rehabilitation is opening doors for students with disabilities 

who are enrolled in cyber schools.  The focus on employability skills is serving our general education 

students well through the Work Study Program.  

In 2017 we established a partnership with Community Integrated Services (CIS) to expand career 

development services for a targeted group of students to address this need. The goal is to establish this 

service structure to assist students obtain and maintain community-integrated competitive employment.  

Community Integrated Services (CIS) provides outstanding services to youth and adults with disabilities, 

with offices in Philadelphia and Delaware County.  CIS has extensive experience providing transition 

employment services to high school students with disabilities.  

Also in 2017, we began reaching out to local colleges and have presented to education students to inform 

them of what it is like to teach in a cyber environment, as a growing number of K-12 students are turning 

to cyber to earn their diplomas.  We are also collaborating more with other cyber schools in terms of best 

practices so that we all can serve our students better.    

Innovation Academy 

The Innovation Academy is a program at Achievement House that offers events, workshops, and courses 

that build upon our 21st century learning model by fostering innovation through creativity, collaboration, 
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communication, and critical thinking.  Students who participate in this program will gain marketable skills 

through hands-on activities.   Participants are engaged in the latest technological advances, marketplace 

trends, and real world circumstances while supported by a network of professionals who guide their 

transition plans.  The goal is for our students is to become successful citizens. 

The Innovation Academy program is organized into three branches – Entrepreneurship, Maker 

Movement, and Computer Science that use project based learning to engage the students in relevant 

topics designed build and develop real world experiences.  

Entrepreneurship:  We teach our students how to launch and run a business. Students learn valuable 

lessons in product development, sales, marketing, financing, and communication. We have partnered 

with a teen entrepreneurial program, SchoolYard Ventures which offers workshops, seminars, and 

credited courses to equip students with the skills to begin their own businesses. For example, one 

student started his own coffee roasting business and through his SchoolYard Ventures coursework, has 

earned named Entrepreneur of the Year in the Philadelphia region.  

Maker Movement: We help students discover new interests and creative talents in our DIY series, 

raspberry Pi, robotics, 3D printing, and more.  The Innovation Academy Project of the Month Club sends 

club members a box with a surprise project that gives the student the opportunity to build, collaborate, 

and create. 

Computer Science:  Students can take courses in web design, app development, social media, 

programming, and can earn Microsoft® IT certifications in Office products. Each year, Innovation 

Academy promotes a week-long Hour of Code event through cross curricular activities to expose all of 

our students to coding, computer programming, and the relevance of computer science. 

The Innovation Academy program has created unique opportunities to build 21st century skills and 

certifications for our general education students, as well as our students with disabilities.    

Extracurricular Opportunities 

Achievement House Cyber Charter School offers a variety of virtual extracurricular opportunities that 

allow students to get involved and make new friends, such as  National Honor Society.  Additional 

opportunities throughout the school year for student enrichment include live and virtual college visits, 

schoolwide and grade level assemblies, as well as special interest trips, like the end-of-the-year trip to 

Hershey Park. 

We also provide many opportunities for students to become engaged in school and their community 

beyond academics. We host a variety of virtual clubs for students, such as Yearbook, Student Newspaper, 

Students Against Destructive Decisions (SADD), Parenting, and Digital Photography.  Additionally, 

students have the opportunity to socialize and learn about their communities by participating in regular 

field trips across the state or participating in graduation. 
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As previously described, Achievement House Cyber Charter School is a very diverse and vibrant 

community that is continually evolving. From an academic perspective, we strive to continually provide 

new opportunities for our students as their needs change and grow. For example, we expanded our 

course offerings to include additional levels of support. Core classes are now offered at the Career, 

College Preparatory, Honors and Advanced Placement levels to appropriately accommodate each 

student’s learning. Efforts like this propelled the school to successfully earn Middle States Accreditation.  

This accrediting process has allowed for increased accountability and transparency. 

Fiscal Stability of the School 

Fiscally, Achievement House Cyber Charter School’s status is healthy and is projected to remain stable. As 

of June 30, 2017, the school’s net assets were approximately $3,000,000 while total fund balances were 

approximately $1,100,000. The school does not anticipate a significant change at the end of fiscal years 

2018 or 2019. 

Summary 

In conclusion, the great efforts associated with addressing the vast needs displayed by our unique 

compilation of students across the Commonwealth has created a school community with a common 

vision, mission, and purpose.  As stated in our Vision Statement, we are committed to ensuring every 

learner is treated like a VIP.  We esteem and affirm our students in order to make each learner feel 

"Valued as an Individual", "Inspired to innovate", and "Prepared for the future".  To ensure this mindset is 

maintained for every student, the school conducts surveys throughout the year for staff, students, and 

parents. The compilation of this qualitative and quantitative data is analyzed and the responsiveness to 

this feedback creates an environment for open reflection, communication, as well as a cycle for 

continuous improvement. This approach has resulted in students and parents who are pleased with the 

quality of education we provide, as well as the level of care and concern shown to students and families. 

At Achievement House Cyber Charter School, no matter what challenges our students may face, we 

believe failure is not an option.  Therefore, we work tirelessly to reach every learner and to equip him or 

her with the necessary skills in order to be college and career ready and to succeed in life.   

  

  

Board of Trustees 
Name Office Address Phone Email 

Jim Bowers Vice President 510 Pugh Road, 

Wayne, PA 

19087 

484-354-1961 jim.bowers@msn.com 

Kristin Chettle Treasurer 718 Larchwood 215-421-3975 kjchet@verizon.net 
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Lane, Villanova, 

PA 19085 

Don  Fraatz Secretary 207 Paoli Pike, 

Malvern, PA 

19355 

610-296-7047 mdfraatz@hotmail.com 

Bob Maranto Member 2435 East 

Bristol, 

Fayetteville, AR 

72701 

610-299-3683 rmaranto@uark.edu 

Marilou 

Strangarity 

President 320 School 

Road, Denver, 

PA 17517 

717-468-4788 mjzstrangarity@gmail.com 

Lisabeth D. 

Sweeney 

Member 1419 Mill 

Creek Drive, 

West Chester, 

PA 19380 

267-973-3612 lisabethdaniels@verizon.net 

 

Board of Trustees Professional Development 
The board membership has remained consistent since the 2010-11 school year – five out of six current 

members remain on the board.  Every fall, the school’s solicitor provides the Board of Trustees with any 

updates or changes regarding charter school procedures, including advice issued by the PDE in the form 

of Charter Schools BECS. Additionally, Achievement House Cyber Charter School provides formal board 

governance training to the Board from Governance Training Academy. 

  

Meeting Dates 

2017-2018 School Year 

All Meetings are held at Achievement House Cyber Charter School’s Administrative Office, located at 600 

Eagleview Boulevard, First Floor, Exton, PA 19341, unless otherwise noted.  The Public Session begins at 

7:00 p.m. and is preceded by a closed Executive Session beginning at 6:00 p.m.  All interested parties are 

invited to attend the public session. 

• July 18, 2017 

• August 15, 2017 

• September 19, 2017 

• October 17, 2017 

http://www.achievementcharter.com/about-us/board-of-trustees/
http://www.achievementcharter.com/about-us/locations/exton-admin-office/
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• December 12, 2017 

• January 16, 2018 

• February 20, 2018 

• March 20, 2018 

• May 15, 2018 

• June 19, 2018 

  

  

Governance and Management 
  

• MARILOU STRANGARITY, PRESIDENT 

Teacher and Youth Pastor, Bowmansville, Pa. 

Mrs. Strangarity brings a unique, personal and professional perspective to the Achievement 

House Cyber Charter School Board of Trustees as a recent college graduate and teaching 

professional and as a parent and former foster parent. Mrs. Strangarity, who joined the board in 

2009, became an advocate of school choice as a parent and a foster parent to children with 

various educational special needs. She has experience in special education services, including 

emotional diagnoses, teaching methodology and youth treatment adaptation. Her six children, 

including three adopted children, and many foster children benefited from being able to choose 

between homeschooling and private, charter and cyber schools. Mrs. Strangarity finished her 

bachelor’s degree at Franklin & Marshall College in 2012. She has also completed several courses 

in the Family and Marriage Counseling Master's Program at Lancaster Bible College. 

  

• JIM BOWERS, VICE PRESIDENT 

The Hay Group, Philadelphia, Pa. 

A board member since February 2010, Mr. Bowers brings decades of experience and knowledge 

of human resources management and development as well as experience serving on the boards 

of various nonprofit and professional organizations. His expertise in human resources has been 

invaluable to the Achievement House Cyber Charter School Board of Trustees in evaluating the 
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efficacy of the school’s leadership team and achieving the goals of the board. He chairs the 

Human Resources Committee and previously served as board treasurer. Mr. Bowers graduated 

from Penn State University in 1967 with a degree in Industrial Psychology. After graduation, he 

attended the U.S. Naval Officer Candidate and Justice Schools and served for two years as a 

lieutenant on the U.S.S. Saratoga, an aircraft carrier decommissioned in 1994. He also holds a 

master’s degree from Cornell University in Industrial and Labor Relations with a minor in Business 

Administration. 

Mr. Bowers has a lengthy record of public service as a board member and chair of the Human 

Resources Committee for Philabundance, a food bank in Philadelphia since 2010; an executive 

partner of the Philadelphia Museum of Art since 2009; an advisory board member since 2000 for 

Penn State University’s School of Labor & Employee Relations Alumni Program Group, which 

strives to provide opportunities and a sense of community among students, faculty, staff and 

alumni; and a former board member and past president of the PENJERDEL Employee Benefits & 

Compensation Association (PEBA), an organization for human resources professionals in 

Pennsylvania, New Jersey and Delaware. As an executive with the Hay Group, Mr. Bowers has 

authored position papers, book chapters and professional articles. He also is a frequent speaker 

on human resources and reward topics. 

Mr. Bowers has always been a supporter of school choice and charter schools. He joined 

Achievement House Cyber Charter School at the invitation of his former high school friend and 

the school’s former CEO, the late Dr. Timothy H. Daniels. Mr. Bowers believes cyber charter 

schools are needed in the public education system because they serve a niche population of 

students who, for various reasons, are unable or uncomfortable attending a traditional brick-and-

mortar school or require the more individualized special education services of Achievement 

House Cyber Charter School. 

  

• KRISTIN CHETTLE, TREASURER 

Controller, Carbochem Inc., Wynnewood, Pa. 

Since joining the board in 2011, Mrs. Chettle’s expertise in financial management and broad-

based accounting experience and business knowledge have been critical assets to the board in 

evaluating sound fiscal policies. She has been the controller at Carbochem Inc. since April 2012. 

For the previous four years, she was employed as a general accounting manager, senior 

accounting manager and controller of Thomson Reuters Co., formerly the Institute for Scientific 

Information Inc., in Philadelphia. For the 10 years prior to joining Thomson, she held investment 

accounting, statutory reporting and auditing positions for various insurance and accounting 

agencies, including Philadelphia Insurance Co., Reliance Insurance Company and Arthur 

Andersen. She has a bachelor’s degree in accounting from Penn State University and a master’s 

degree in business administration with a concentration in finance from Villanova University. 
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Mrs. Chettle previously volunteered at the Ithan Elementary School in Bryn Mawr, Pa., serving as 

co-chairman of the Teacher Appreciation Dinner and Science Fair committees and for Ithan 

Publishing Company, which publishes 250 student books per year. She also previously 

volunteered for six years in the children’s ministry at Bryn Mawr Presbyterian Church. She and 

her husband live in Villanova with their three sons, who range in age from 10 to 16. Her sons are 

very active in sports and are enrolled in the Radnor School District. Although her sons attend 

traditional, brick-and-mortar schools, Mrs. Chettle said she is a firm believer in charter schools 

and especially Achievement House Cyber Charter School. Mrs. Chettle said it has been a pleasure 

serving on the board under the exceptional leadership of former CEO Tim Daniels, who died in 

February 2015, and his successor, former Chief Information Officer and current CEO Don Asplen. 

Together, they helped to create a supportive and nurturing online learning environment that 

Mrs. Chettle said is especially needed for children who sometimes have few other educational 

options available to them. 

  

• DONALD FRAATZ, SECRETARY 

Adjunct Instructor at West Chester University, West Chester, Pa. 

Adjunct Instructor at Immaculata University, Malvern, Pa. 

A retired elementary school principal, Mr. Fraatz joined the Achievement House Cyber Charter 

School Board of Trustees in November 2009. He brings an understanding of educational delivery 

models and provides expertise on education management, student performance, state 

regulations and human capital management. Mr. Fraatz retired from the Great Valley School 

District in 2008 after a 37-year career that began as a teacher in the Charlestown Elementary 

School. Early in his career, Mr. Fraatz worked as a Title I teacher in Great Valley’s summer 

program and later became director of the program. He became a principal in 1979 at Sugartown 

Elementary School, which earned the U.S. Department of Education’s distinction of excellence 

award under his tenure. In 2001, he became principal of the General Wayne Elementary School, a 

position he held until his retirement. Fraatz earned his bachelor’s degree in Elementary 

Education from West Chester State College in 1971. He received a master’s in Educational 

Leadership and Administration from Villanova University. He also has taken courses toward his 

doctorate at the University of Pennsylvania. He has been an adjunct instructor at Immaculata 

University since 2009 and at West Chester University since 2011. He has been an avid 

Philadelphia Eagles football fan since the 1960s. He and his wife, Mary, live in Malvern, Pa., and 

they have two adult children, Matthew and Elizabeth. 

  

• DR. ROBERT MARANTO, MEMBER 
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University of Arkansas, Fayetteville, Ark. 

A nationally-recognized expert on charter schools and education reform, Dr. Maranto provides 

key insights to the Achievement House Cyber Charter School Board of Trustees in evaluating the 

efficacy of the cyber charter school model and education reform. As a board member since 

September 2010, he disseminates research findings related to the impact of charter schools and 

other educational topics and leads efforts to identify areas of research within the school. Since 

2008, he has served as the 21st Century Chair in Leadership and a professor of Education 

Leadership in the Department of Education Reform at the University of Arkansas. He has 

previously taught at 10 other universities or colleges, most recently at Villanova University near 

Philadelphia. He earned his bachelor’s degree from the University of Maryland in 1980 and his 

doctorate in Political Science from the University of Minnesota in 1989. In the 1990s, he worked 

for the Washington, D.C., nonprofit think tank the Brookings Institution. 

He has written widely on civil service, university and school reform, particularly on charter 

schools. He has produced 12 scholarly books on education, including several with his wife April 

Maranto, an independent writing and editing professional. He most recently co-authored the 

book, “Education Reform in the Obama Era: The Second Term and the 2016 Election,” which will 

be published in December 2015 by Palgrave Macmillan. Other titles under his name include, 

“President Obama and Education Reform,” “A Guide to Charter Schools,” “Beyond a Government 

of Strangers,” “School Choice in the Real World” and “Radical Reform of the Civil Service.” In 

2009, he co-edited the books “The Politically Correct University” and “Judging Bush.” He also has 

written more than 70 scholarly articles for various educational and scholarly publications, and he 

is the current editor of the Journal of School Choice. He has been published in School 

Administrator, Social Science Quarterly, The Journal of Educational Research, Journal of School 

Leadership, Education Next, Computers & Education and Public Administration Review. He has 

had more than 100 op-eds published in major daily newspapers, including The Wall Street 

Journal, The Philadelphia Inquirer, The Baltimore Sun, the Arkansas Democrat-Gazette and the 

Houston Chronicle. 

In addition to serving on the Achievement House Cyber Charter School Board of Trustees, Dr. 

Maranto has served on the U.S. Civil Rights Commission Arkansas Advisory Committee since 

2010, the Accord Education Advisory Board since 2012 and the Journal of Educational Policy, 

Planning and Administration advisory board since 2011. As the son of a career bureaucrat, Dr. 

Maranto is fascinated with efforts of public bureaucracies to serving the public. He and his wife 

have two children, Tony and Maya, who attend public schools in Fayetteville, Ark. 

  

• LISABETH D. SWEENEY, MEMBER 

Educational Specialist, Curriculum Designer, and Charter School Advocate, Malvern, Pa. 
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As an educator who has held a variety of administrative and teaching positions and as a parent of 

children who attend both cyber and brick-and-mortar schools, Mrs. Sweeney brings a broad 

educational perspective to the Achievement House Cyber Charter School Board of Trustees. Mrs. 

Sweeney, who was appointed to the board in July 2015, currently is a full-time mother to three 

school-age children. She grew up in North Carolina and Virginia and holds bachelor’s degrees in 

English and physics from Washington and Lee University, Lexington, Va., and a master’s degree in 

education from the University of Pennsylvania. Mrs. Sweeney initially delayed her career in 

education to care for her aging grandmother in Cary, N.C., and later to own and operate a bistro 

in Hilton Head Island, S.C. She began her teaching career at the former Mosaica Academy Charter 

School in Bensalem, Pa., before joining the administration of the Mosaica Education company as 

a curriculum specialist. In that role, she assisted with hiring and training new teachers and 

principals. She later served as a vice principal, teacher and director of gifted education at the 

Avon Grove Charter School in West Grove, Pa., where she launched a K-8 gifted program for 

students who needed more advanced curriculum than grade-level curriculum provided. In 2005, 

she founded the University Scholars Program at Pennsylvania Leadership Charter School. The 

unique performance-based gifted program initially served about 75 middle and high school 

students in a learning center in West Chester. At the time, it was the only cyber charter school in 

Pennsylvania to blend cyber and brick-and-mortar classrooms. 

Mrs. Sweeney remained with the scholars program for four years until relocating with her 

husband to South Carolina, where she continued teaching until retiring about six years ago. Her 

husband, the late Tim Daniels, was the founder of the Pennsylvania Coalition of Public Charter 

Schools and served as CEO of Achievement House Cyber Charter School until a few months 

before his death in February 2015. Mrs. Sweeney resides in Malvern, Chester County, with their 

three adopted children. Daughters Ilealei and Hui Hui attend school through Connections 

Academy cyber charter school and son, John Er Jun, is a high school student at Delaware County 

Christian School in Newtown Square. Mrs. Sweeney believes cyber schools provide a more 

natural way to educate gifted students because young gifted students do not have to be in a 

classroom physically with much older and mature students. The flexible scheduling of cyber 

schools also benefits students who, like her competitive gymnast daughter Hui Hui, are pursuing 

interests outside of school. 

Student Enrollment 
We require our families to complete the Charter School Enrollment form, provide 2 proofs of residence, 

and provide proof of birth along with the rest of the registration packet. The entire packet includes 

Parental Registration statement, Home Language Survey, and Free and Reduced Lunch form as well as 

other in-house documents. Students complete an orientation and introductory course to acclimate them 

to the cyber environment. 

Parent Communication 
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Enrollment occurs throughout the school year, with no wait list or lottery. Parents begin the enrollment 

process by contacting our office typically via phone, email, internet notification. The Orientation 

Coordinator works directly with each family to complete forms and schedule orientations. The attached 

cover letter accompanies each enrollment packet. 

Registration Policy 

Achievement House Cyber Charter School is in compliance with §1723-A of the Charter School law, which 

states that any student in the Commonwealth is eligible to enroll in a charter school. A charter school 

may not discriminate in its admission policies or practices on the basis of intellectual ability or athletic 

ability, measures of achievement or aptitude, status as a person with a disability, proficiency in the 

English language or any other basis that would be illegal is used by a school district. To be eligible for 

enrollment at Achievement House Cyber Charter School, students must be residents of Pennsylvania and 

must show proof that they completed and passed at least the sixth grade. 

  

Intent To Enroll Form 

The complete enrollment packets in English and Spanish are attached. 

Parent Communication 

Communications to parents regarding registration procedures, dates, and when applicable, a 
description of the lottery process. 

Files uploaded: 

• 17-18 Enrollment Packet Cover Letter.pdf 

Registration Policy 

Registration Policy 

DOCX file uploaded. 

Intent to Enroll Form 

Intent to Enroll Form (English and all other languages) 

PDF file uploaded. 

 

Student Enrollment History 

Enrollment History—Part I 

School Year Number of 

Students at 

Number of 

Students at 

Number of 

Students 

Reasons 

Students 

Number of 

Students 
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the 

Beginning of 

the School 

Year 

the End of the 

School Year 

Expelled Withdrew 

During the 

Year 

Retained 

2012 766 946 0 0 0 

2011 489 840 0 0 0 

2010 469 604 0 0 0 

2009 212 255 0 0 0 

2008 262 249 0 0 0 

2007 296 347 0 0 0 

2006 253 343 0 0 0 

2005 278 359 0 0 0 

2004 86 234 0 0 0 

2013 517 945 0 Dropout, 

Transfer, 

Moved from 

district 

66 

2014 623 1054 0 Dropout, 

Transfer, 

Moved from 

district 

37 

2015 629 825 0 Dropout, 

Transfer, 

Moved from 

district 

110 

2016 554 587 0 Dropout, 

Transfer, 

Move from 

state 

139 

2017 492 500 0 Dropout, 

Transfer, 

Move from 

state 

107 

 

Enrollment History—Part 2—Enrollment by Grade by School Year 

School 

Year 

K 1 2 3 4 5 6 7 8 9 10 11 12 

2012 0 0 0 0 0 0 0 78 120 191 161 194 203 

2011 0 0 0 0 0 0 0 70 85 186 190 160 149 

2010 0 0 0 0 0 0 0 50 71 133 128 88 20 

2013 0 0 0 0 0 0 0 77 121 189 162 194 202 
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2014 0 0 0 0 0 0 0 113 157 225 221 176 172 

2015 0 0 0 0 0 0 0 73 131 158 159 165 138 

2016 0 0 0 0 0 0 0 48 88 135 110 103 117 

2017 0 0 0 0 0 0 0 24 72 83 118 77 126 

 

Stakeholder Involvement 
Name Role 

Jane   Moneta, M.S. Ed Specialist - School Counselor 

Ryan  Schumm Business Representative 

Angela  Alderfer Elementary School Teacher - Regular Education 

Scott Aronow Business Representative 

Don Asplen Administrator 

Kris Botes Parent 

Veronica Farr, M.Ed. Administrator 

Jim Flick, M.A. High School Teacher - Regular Education 

Shannon Garcia Parent 

Tyler  Hughes Middle School Teacher - Regular Education 

Gerri  Light  Community Representative 

Nicole  Longenecker, M.S. High School Teacher - Regular Education 

Brittany Longstreet Middle School Teacher - Regular Education 

Dr. Jean Marie Mason, Ed.D Ed Specialist - Other 

Marie Sabatelli, M.A. Elementary School Teacher - Regular Education 

Neal Thomas Building Principal 

John Wingerter Community Representative 

Bob Worn, M.Ed Administrator 
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Core Foundations 

Standards 

Mapping and Alignment 

Elementary Education-Primary Level 

Standards Mapping Alignment 

Arts and Humanities Not answered Not answered 

Career Education and Work Not answered Not answered 

Civics and Government Not answered Not answered 

PA Core Standards: English Language Arts Not answered Not answered 

PA Core Standards: Literacy in History/Social Studies, 
Science and Technical Subjects 

Not answered Not answered 

PA Core Standards: Mathematics Not answered Not answered 

Economics Not answered Not answered 

Environment and Ecology Not answered Not answered 

Family and Consumer Sciences Not answered Not answered 

Geography Not answered Not answered 

Health, Safety and Physical Education Not answered Not answered 

History Not answered Not answered 

Science and Technology and Engineering Education Not answered Not answered 

Alternate Academic Content Standards for Math Not answered Not answered 

Alternate Academic Content Standards for Reading Not answered Not answered 

American School Counselor Association for Students Not answered Not answered 

Early Childhood Education: Infant-Toddler⟶Second 
Grade 

Not answered Not answered 

English Language Proficiency Not answered Not answered 

Interpersonal Skills Not answered Not answered 

School Climate Not answered Not answered 

 
Explanation for standard areas checked "Needs Improvement" or "Non Existent": 

Achievement House Cyber Charter School does not offer an Elementary Education Program. 

Elementary Education-Intermediate Level 

Standards Mapping Alignment 

Arts and Humanities Not answered Not answered 

Career Education and Work Not answered Not answered 

Civics and Government Not answered Not answered 

PA Core Standards: English Language Arts Not answered Not answered 

PA Core Standards: Literacy in History/Social Studies, Not answered Not answered 
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Science and Technical Subjects 

PA Core Standards: Mathematics Not answered Not answered 

Economics Not answered Not answered 

Environment and Ecology Not answered Not answered 

Family and Consumer Sciences Not answered Not answered 

Geography Not answered Not answered 

Health, Safety and Physical Education Not answered Not answered 

History Not answered Not answered 

Science and Technology and Engineering Education Not answered Not answered 

Alternate Academic Content Standards for Math Not answered Not answered 

Alternate Academic Content Standards for Reading Not answered Not answered 

American School Counselor Association for Students Not answered Not answered 

English Language Proficiency Not answered Not answered 

Interpersonal Skills Not answered Not answered 

School Climate Not answered Not answered 

 
Explanation for standard areas checked "Needs Improvement" or "Non Existent": 

Achievement House Cyber Charter School does not offer an Elementary Education Program. 

Middle Level 

Standards Mapping Alignment 

Arts and Humanities Accomplished Accomplished 

Career Education and Work Developing Developing 

Civics and Government Accomplished Accomplished 

PA Core Standards: English Language Arts Accomplished Accomplished 

PA Core Standards: Literacy in History/Social Studies, 
Science and Technical Subjects 

Accomplished Accomplished 

PA Core Standards: Mathematics Accomplished Accomplished 

Economics Developing Developing 

Environment and Ecology Developing Developing 

Family and Consumer Sciences Accomplished Accomplished 

Geography Developing Developing 

Health, Safety and Physical Education Accomplished Accomplished 

History Accomplished Accomplished 

Science and Technology and Engineering Education Accomplished Accomplished 

Alternate Academic Content Standards for Math Accomplished Accomplished 

Alternate Academic Content Standards for Reading Developing Developing 

American School Counselor Association for Students Developing Developing 

English Language Proficiency Accomplished Accomplished 

Interpersonal Skills Developing Developing 

School Climate Accomplished Accomplished 

World Language Accomplished Accomplished 
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Explanation for standard areas checked "Needs Improvement" or "Non Existent": 

Teachers, curriculum consultants, and administrators have developed planned courses in place, 
and continue to devote in-service and summer training days to continuously updating the plans. 
The Principal oversees and guides the process. 

High School Level 

Standards Mapping Alignment 

Arts and Humanities Accomplished Accomplished 

Career Education and Work Accomplished Accomplished 

Civics and Government Accomplished Accomplished 

PA Core Standards: English Language Arts Accomplished Accomplished 

PA Core Standards: Literacy in History/Social Studies, 
Science and Technical Subjects 

Accomplished Accomplished 

PA Core Standards: Mathematics Accomplished Accomplished 

Economics Accomplished Accomplished 

Environment and Ecology Accomplished Accomplished 

Family and Consumer Sciences Accomplished Accomplished 

Geography Developing Developing 

Health, Safety and Physical Education Accomplished Accomplished 

History Accomplished Accomplished 

Science and Technology and Engineering Education Developing Developing 

Alternate Academic Content Standards for Math Accomplished Accomplished 

Alternate Academic Content Standards for Reading Developing Developing 

American School Counselor Association for Students Developing Developing 

English Language Proficiency Accomplished Accomplished 

Interpersonal Skills Developing Developing 

School Climate Accomplished Accomplished 

World Language Accomplished Accomplished 

 
Explanation for standard areas checked "Needs Improvement" or "Non Existent": 

Teachers, curriculum consultants, and administrators have developed planned courses in place, 
and continue to devote in-service and summer training days to continuously updating the plans. 
The Principal oversees and guides the process. 

Adaptations 

Elementary Education-Primary Level 

Checked answers 

 None. 

Unchecked answers 

 None. 
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Elementary Education-Intermediate Level 

Checked answers 

 None. 

Unchecked answers 

 None. 

Middle Level 

Checked answers 

• Arts and Humanities 

• Career Education and Work 

• Civics and Government 

• PA Core Standards: English Language Arts 

• PA Core Standards: Literacy in History/Social Studies, Science and Technical Subjects 
• PA Core Standards: Mathematics 

• Economics 

• Environment and Ecology 

• Family and Consumer Sciences 

• Geography 

• Health, Safety and Physical Education 

• History 

• Science and Technology and Engineering Education 

Unchecked answers 

 None. 

High School Level 

Checked answers 

• Arts and Humanities 

• Career Education and Work 

• Civics and Government 

• PA Core Standards: English Language Arts 

• PA Core Standards: Literacy in History/Social Studies, Science and Technical Subjects 

• PA Core Standards: Mathematics 

• Economics 

• Environment and Ecology 

• Family and Consumer Sciences 

• Geography 

• Health, Safety and Physical Education 
• History 

• Science and Technology and Engineering Education 

Unchecked answers 

 None. 
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Explanation for any standards checked:  

Adaptations to the standards in all core courses and electives in the chart above occur during 
the joint planning of co-teachers. The standards are listed in each lesson and in IEPs for students 
with disabilities. Adaptations may include curricular adaptations (different vocabulary, leveled 
reading passage, oral versions of the text) or adaptations to assessments such as project based 
assessments, portfolios or oral presentations. Student progress is monitored during biweekly 
grade level meetings or during IEP meetings. 

Curriculum 

Planned Instruction 

Elementary Education-Primary Level 

Curriculum Characteristics Status 

Objectives of planned courses, instructional units or interdisciplinary 
studies to be achieved by all students are identified for each subject area. 

Not answered 

Content, including materials and activities and estimated instructional 
time to be devoted to achieving the academic standards are identified. 

Not answered 

The relationship between the objectives of a planned course, 
instructional unit or interdisciplinary studies and academic standards 
are identified. 

Not answered 

Procedures for measurement of mastery of the objectives of a planned 
course, instructional unit or interdisciplinary studies are identified. 

Not answered 

 
Processes used to ensure Accomplishment: 

Achievement House Cyber Charter School does not offer an Elementary Education Program. 

 

Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How the 
LEA plans to address their incorporation: 

Achievement House Cyber Charter School does not offer an Elementary Education Program. 

Elementary Education-Intermediate Level 

Curriculum Characteristics Status 

Objectives of planned courses, instructional units or interdisciplinary 
studies to be achieved by all students are identified for each subject area. 

Not answered 

Content, including materials and activities and estimated instructional 
time to be devoted to achieving the academic standards are identified. 

Not answered 

The relationship between the objectives of a planned course, 
instructional unit or interdisciplinary studies and academic standards 
are identified. 

Not answered 

Procedures for measurement of mastery of the objectives of a planned 
course, instructional unit or interdisciplinary studies are identified. 

Not answered 
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Processes used to ensure Accomplishment: 

Achievement House Cyber Charter School does not offer an Elementary Education Program. 

 

Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How the 
LEA plans to address their incorporation: 

Achievement House Cyber Charter School does not offer an Elementary Education Program. 

Middle Level 

Curriculum Characteristics Status 

Objectives of planned courses, instructional units or interdisciplinary 
studies to be achieved by all students are identified for each subject area. 

Accomplished 

Content, including materials and activities and estimated instructional 
time to be devoted to achieving the academic standards are identified. 

Accomplished 

The relationship between the objectives of a planned course, 
instructional unit or interdisciplinary studies and academic standards 
are identified. 

Accomplished 

Procedures for measurement of mastery of the objectives of a planned 
course, instructional unit or interdisciplinary studies are identified. 

Accomplished 

 
Processes used to ensure Accomplishment: 

The accomplishment designation is achieved by ensuring that the curriculum maps clearly 
reflect the PA Core standards, as well as the PA state standards, the essential questions, 
concepts, competencies/objectives, vocabulary, materials, differentiation, and assessment 
which frame instruction. Curriculum is written and reviewed under the guidance and direction 
of the Principal and the Curriculum Coordinator. Each element of curriculum and instruction is 
aligned on the map with left-to-right readability to show how each objective is connected to the 
appropriate materials and assessment. 
  
The assessment columns of our maps identify each planned assessment as diagnostic, 
formative, or summative. This ensures that the assessment data related to the Pennsylvania 
Core and Pennsylvania State Standards and the objectives associated with the Achievement 
House Cyber Charter School curriculum can and will reflect student growth over time and help 
to drive instruction. This categorization process also helps teachers to think through the 
learning/teaching cycle to ensure assessment data drives their instructional decisions.  A process 
of teaching and re-teaching is incorporated to ensure mastery of the content and curriculum. 
  
Lastly, we have many professional development opportunities designed to assist teachers in 
creating a well-rounded curriculum. Each department spends time biweekly reviewing 
curriculum best practices and practical application of the curriculum maps to monitor and adjust 
daily instruction and planning. 

 

Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How the 
LEA plans to address their incorporation: 
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Achievement House Cyber Charter School has accomplished curricular and instructional 
implementation at the Middle School Level.  

High School Level 

Curriculum Characteristics Status 

Objectives of planned courses, instructional units or interdisciplinary 
studies to be achieved by all students are identified for each subject area. 

Accomplished 

Content, including materials and activities and estimated instructional 
time to be devoted to achieving the academic standards are identified. 

Accomplished 

The relationship between the objectives of a planned course, 
instructional unit or interdisciplinary studies and academic standards 
are identified. 

Accomplished 

Procedures for measurement of mastery of the objectives of a planned 
course, instructional unit or interdisciplinary studies are identified. 

Accomplished 

 
Processes used to ensure Accomplishment: 

The accomplishment designation is achieved by ensuring that the curriculum maps clearly 
reflect the PA Core standards, as well as the PA state standards, the essential questions, 
concepts, competencies/objectives, vocabulary, materials, differentiation, and assessment 
which frame instruction. Curriculum is written and reviewed under the guidance and direction 
of the Principal and the Curriculum Coordinator. Each element of curriculum and instruction is 
aligned on the map with left-to-right readability to show how each objective is connected to the 
appropriate materials and assessment. 
  
 
  
The assessment columns of our maps identify each planned assessment as diagnostic, 
formative, or summative. This ensures that the assessment data related to the Pennsylvania 
Core and Pennsylvania State Standards and the objectives associated with the Achievement 
House Cyber Charter School curriculum can and will reflect student growth over time and help 
to drive instruction. This categorization process also helps teachers to think through the 
learning/teaching cycle to ensure assessment data drives their instructional decisions.  A process 
of teaching and re-teaching is incorporated to ensure mastery of the content and curriculum. 
  
Lastly, we have many professional development opportunities designed to assist teachers in 
creating a well-rounded curriculum. Each department spends time biweekly reviewing 
curriculum best practices and practical application of the curriculum maps to monitor and adjust 
daily instruction and planning. 

 

Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How the 
LEA plans to address their incorporation: 

Achievement House Cyber Charter School has accomplished curricular and instructional 
implementation at the High School Level.  

Modification and Accommodations 
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Explain how planned instruction contains modifications and accommodations that allow all 
students at all mental and physical ability levels to access and master a rigorous standards 
aligned curriculum. 

Students with disabilities have access to the general education curriculum to the maximum 

extent appropriate according to the students’ Individual Education Programs (IEPs). Each 

student’s IEP team is comprised of the student, parent, general and special education teachers 

and local education agency representative. During the IEP team meeting, the team discusses the 

necessary modifications and accommodations so that students make meaningful progress in a 

rigorous standards aligned curriculum. 

  

There is a full range of modifications and accommodations available to students with disabilities. 

AHCCS utilizes department and grade level meetings to discuss strategies regarding instructional 

adaptations (preteaching, repeating examples, audio versions, alternate ways for students to 

demonstrate learning, alternate assessments or the use of supplementary materials). Students 

receive mentors and homeroom coaches to facilitate student engagement and success in the 

general education curriculum. In addition, students are provided with social and emotional 

modifications through the use of counseling or individual behavior plans. Professional 

development is provided to teachers and parents regarding instructional modifications, 

adaptations and evidence based practices for students with disabilities and their non-disabled 

peers. 

Instruction 

Instructional Strategies 

Checked Answers 
• Formal classroom observations focused on instruction 
• Walkthroughs targeted on instruction 

• Annual Instructional evaluations 

• Peer evaluation/coaching 

• Instructional Coaching 

Regular Lesson Plan Review 

Checked Answers 

• Administrators 

• Building Supervisors 

• Department Supervisors 

• Instructional Coaches 

Unchecked Answers 

• Not Reviewed 

Provide brief explanation of LEA's process for incorporating selected strategies. 
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Achievement House Cyber Charter School adopted the QuOTES teacher evaluation framework. 
This framework was designed for use in the cyber environment and is fully aligned to the 
Danielson Framework currently used in brick and mortar schools in Pennsylvania. Additionally, it 
was chosen to ensure that the teachers at Achievement House Cyber Charter School receive 
growth-oriented feedback in a manner that is aligned with the requirements for teacher 
evaluation in Pennsylvania, while accounting for the unique characteristics of a cyber 
environment. Teachers are evaluated by the Principal in a holistic way. The Principal reviews 
lesson plans and teacher correspondence with students and families on an ongoing basis. Lesson 
delivery is observed primarily through watching recordings of live lessons. Additionally, the 
Principal will log in and join classes as a live participant during the observation process. 
  
The following is a short version of the QuOTES template demonstrating the ways in which the 
format, language, standards, and philosophy is a match for the Danielson Framework: 
The process of teacher evaluation at Achievement House Cyber Charter School has evolved 
significantly over the past few school years. The school administration recognized a need to 
ensure that the evaluation methods and systems in place at Achievement House Cyber Charter 
School met three critical criteria: they must provide a method for teachers to grow and improve 
their practice the ensure student achievement; they must align with teacher evaluation systems 
utilized by traditional brick-and-mortar schools throughout the state of Pennsylvania to ensure 
fidelity with state regulations and systems (such as PVAAS); and they need to reflect the cyber 
environment in an accurate and practical manner.  To that end, the administration of 
Achievement House Cyber Charter School initially implemented an in-house evaluation system 
that provided solid feedback, with an evaluative component to the teachers. However, despite 
the functionality of the system in improving teaching practices in the school, it did not provide 
for a means to connect with state evaluation systems. Over time, and after extensive research, 
the school was able to identify and adopt the QuOTES framework as a means to meet all three 
critical criteria for the system implemented. Achievement House Cyber Charter School is 
currently in the third year of the roll out of this new framework and ongoing Professional 
Development is being conducted and planned. 
  
Achievement House Cyber Charter School utilizes a sound system of pedagogical practice, which 
includes the underpinnings of Understanding by Design/Backward Design, as advocated by the 
seminal work of Grant Wiggins and Jay McTighe.  Further, the research based best practices of 
teaching and learning as promoted by Madeline Hunter, Robert Marzano, John Hattie, and 
Charlotte Danielson have been implemented.  The teachers begin each lesson with an 
anticipatory set, a statement of the desired result of teaching and learning, an intentional focus 
centered upon teaching to the desired result, effective closure of the lesson, and then finally a 
formative assessment of student learning is implemented with consistency across all classes and 
courses.  Quality teaching is provided through an introduction of pertinent vocabulary, as well as 
a preview of student learning at the beginning of each week. Further, in all content area classes’ 
there are five recorded lessons delivered per week, which focus upon direct instruction.  In 
addition, in the core content area classes’ there are five live classes delivered per week in a 
multimedia classroom setting with a focus upon direct instruction and guided practice.  
  
The compilation of these instructional practices and the subsequent evaluation of instruction 
are based upon the Danielson Framework, which has been adapted and modified to align with 
greater congruence to the cyber environment.  The actual system of evaluation is entitled the 
Quality Online Teacher Effectiveness System (QuOTES) authored by Dr. Paige Morabito and is 
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implemented in concert with the Pennsylvania Department of Education Educator Effectiveness 
Rating System.  The evaluation system is based upon a scaled rating system that includes ratings 
ranging from Ineffective/Failing, Partially Effective/Needs Improvement, Effective/Proficient, 
and Highly Effective/Distinguished. 
  
The evaluative tool possesses four quadrants or domains, which include Online Design, Online 
Environment, Online Delivery, and Professional Responsibilities. 
  
  

 

Provide brief explanation for strategies not selected and how the LEA plans to address their 
incorporation. 

This narrative is empty. 

Responsiveness to Student Needs 

Elementary Education-Primary Level 

Instructional Practices Status 

Structured grouping practices are used to meet student needs. Not answered 

Flexible instructional time or other schedule-related practices are used 
to meet student needs. 

Not answered 

Differentiated instruction is used to meet student needs. Not answered 

A variety of practices that may include structured grouping, flexible 
scheduling and differentiated instruction are used to meet the needs of 
gifted students. 

Not answered 

 
If necessary, provide further explanation. (Required explanation if column selected was  

Achievement House Cyber Charter School does not offer an Elementary Education Program. 

Elementary Education-Intermediate Level 

Instructional Practices Status 

Structured grouping practices are used to meet student needs. Not answered 

Flexible instructional time or other schedule-related practices are used 
to meet student needs. 

Not answered 

Differentiated instruction is used to meet student needs. Not answered 

A variety of practices that may include structured grouping, flexible 
scheduling and differentiated instruction are used to meet the needs of 
gifted students. 

Not answered 

 
If necessary, provide further explanation. (Required explanation if column selected was  

Achievement House Cyber Charter School does not offer an Elementary Education Program. 

Middle Level 
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Instructional Practices Status 

Structured grouping practices are used to meet student needs. 
Full 

Implementation 

Flexible instructional time or other schedule-related practices are used 
to meet student needs. 

Full 
Implementation 

Differentiated instruction is used to meet student needs. 
Full 

Implementation 

A variety of practices that may include structured grouping, flexible 
scheduling and differentiated instruction are used to meet the needs of 
gifted students. 

Full 
Implementation 

 
If necessary, provide further explanation. (Required explanation if column selected was  

Student benchmark assessment data (NWEA) and other summative data (PSSA) results, as well 
as evidence of course performance is utilized to create leveled grouping within courses when it 
is beneficial to instruction in the core courses.  Relative to utilization of a Multi-Tier System of 
Supports, students receive the core curriculum and additional instruction in order to provide 
differentiated instruction, educational enhancement, and enrichment to increase student 
learning and achievement.  

High School Level 

Instructional Practices Status 

Structured grouping practices are used to meet student needs. 
Full 

Implementation 

Flexible instructional time or other schedule-related practices are used 
to meet student needs. 

Full 
Implementation 

Differentiated instruction is used to meet student needs. 
Full 

Implementation 

A variety of practices that may include structured grouping, flexible 
scheduling and differentiated instruction are used to meet the needs of 
gifted students. 

Full 
Implementation 

 
If necessary, provide further explanation. (Required explanation if column selected was  

High School courses offer leveled grouping in terms of students’ performance and interest. 
Benchmark assessment data (NWEA) and other summative data (PSSA and Keystone) results, as 
well as interest surveys related to transitions and post-secondary planning are utilized to 
properly place all learners.  Students are offered courses at the Career, College Preparatory, 
Honors, and Advanced Placement levels.  Students are placed within a Multi-Tier System of 
Supports in order to ensure the core curriculum, in concert with additional instruction, is 
provided to support student learning through differentiation, enhancement, extension, and 
enrichment in accordance with the needs of the learners, respectively.  Programs also exist for 
students who are behind in credits relative to their respective graduation cohort. Path to 
Promotion, is an initiative designed to identify gaps in student learning relative to the learners’ 
needs, and to provide additional instruction aimed at achieving proficiency of skills in alignment 
with the Pennsylvania Core Standards and the Pennsylvania State Standards. Students take 
additional credits during the year to earn the credits necessary, in accordance with promotion, 
to achieve credit recovery and successful completion of graduation cohort requirements. 
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Additionally, students are offered Work Study, Job Shadowing, and Transitions services to 
ensure career readiness.  Students can participate in a course titled, Your Path to College, which 
guides students through interest surveys, college exploration, and the process of applying for 
university admissions, scholarships, and financial aid.  This course serves the needs of many 
students who are the first members of their family to pursue a college education. The 
compilation of these resources serves a wide array of student needs to ensure fulfillment of the 
mission of the school. 

Recruitment 

Describe the process you implement to recruit and assign the most effective and highly qualified 
teachers in order to meet the learning needs of students who are below proficiency or are at 
risk of not graduating. 

As teaching positions become available, the vacancies are posted on PA REAP, PA Educator, 
Indeed.com and the School’s website (www.achievementcharter.com).  Résumés are screened 
and only appropriately certified with classroom, cyber, and/or other educational experience are 
chosen for an interview.  For the past four (4) years The HumanEx Interviewing tool is used as an 
initial pre-screening tool and conducted over the phone.  Following the phone interview, in-
person interviews are held with staff members including school administrators, Team Captain(s) 
and teacher(s).  Included in the in-person interview, the candidate is asked to present a 15 
minute lesson.  Topics are provided in advance and the candidate develops his/her own lesson, 
keeping in mind how they might present it in a cyber setting. 

Assessments 

Local Graduation Requirements 

Course Completion SY 18/19 SY 19/20 SY 20/21 

Total Courses 21.00 21.00 21.00 

English 4.00 4.00 4.00 

Mathematics 3.00 3.00 3.00 

Social Studies 3.00 3.00 3.00 

Science 3.00 3.00 3.00 

Physical Education 0.50 0.50 0.50 

Health 0.50 0.50 0.50 

Music, Art, Family & 
Consumer Sciences, 
Career and Technical 
Education 

2.00 2.00 2.00 

Electives 5.00 5.00 5.00 

Minimum % Grade 
Required for Credit 
(Numerical Answer) 

60.00 60.00 60.00 
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Local Assessments 

Standards WA TD NAT DA PSW Other 

Arts and Humanities X X   X  

Career Education and Work  X   X  

Civics and Government  X     

PA Core Standards: English 
Language Arts 

 X X X X X 

PA Core Standards: Literacy in 
History/Social Studies, Science and 
Technical Subjects 

 X  X  X 

PA Core Standards: Mathematics  X X X  X 

Economics  X     

Environment and Ecology  X   X  

Family and Consumer Sciences  X     

Geography  X     

Health, Safety and Physical 
Education 

 X     

History  X     

Science and Technology and 
Engineering Education 

 X     

Alternate Academic Content 
Standards for Math 

 X   X X 

Alternate Academic Content 
Standards for Reading 

 X   X X 

World Language  X     

 

Graduation Requirement Specifics  

We affirm that our entity requires demonstration of proficiency or above in each of the 
following State academic standards: English Language Arts and Mathematics, Science and 
Technology and Environment and Ecology, as determined through any one or a combination of 
the following:Checked answers 

• Locally approved and administered assessments, which shall be independently and 

objectively validated once every 6 years. Local assessments may be designed to include 

a variety of assessment strategies listed in ? 4.52(c) and may include the use of one or 

more Keystone Exams. Except for replacement of individual test items that have a 

similar level of difficulty, a new validation is required for any material changes to the 

assessment. Validated local assessments must meet the following standards: 

I. Alignment with the following State academic standards: English Language Arts 

(Literature and Composition); Mathematics (Algebra I) and Environment and 

Ecology (Biology). 
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II. Performance level expectations and descriptors that describe the level of 

performance required to achieve proficiency comparable to that used for the 

Keystone Exams. 

III. Administration of the local assessment to all students, as a requirement for 

graduation, except for those exempted by their individualized education 

program under subsection (g), regarding special education students, or gifted 

individualized education plan as provided in ? 16.32 (relating to GIEP). 

IV. Subject to appropriations provided by law, the cost to validate local 

assessments shall be evenly divided between the school district, AVTS or charter 

school, including a cyber-charter school, and the Department. If the Department 

does not provide sufficient funding to meet its share, local assessments 

submitted for validation shall be deemed valid until a new validation is due to 

the Department. 

V. The Department will establish a list of entities approved to perform 

independent validations of local assessments in consultation with the Local 

Assessment Validation Advisory Committee as provided in ? 4.52(f). 

VI. School boards shall only approve assessments that have been determined to 

meet the requirements of this subsection by an approved entity performing the 

independent validation. If a school district, AVTS or charter school, including a 

cyber-charter school, uses a local assessment that has not been independently 

validated, the Secretary will direct the school entity to discontinue its use until 

the local assessment is approved through independent validation by an 

approved entity. 

Unchecked answers 

• Completion of secondary level coursework in English Language Arts (Literature), Algebra 

I and Biology in which a student demonstrates proficiency on the associated Keystone 

Exam or related project-based assessment if § 4.4(d)(4) (relating to general policies) 

applies. 

• Completion of an Advanced Placement exam or International Baccalaureate exam that 

includes academic content comparable to the appropriate Keystone Exam at a score 

established by the Secretary to be comparable to the proficient level on the appropriate 

Keystone Exam. 

• Not Applicable. Our LEA does not offer High School courses. 

Methods and Measures 

Summative Assessments 
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Summative Assessments EEP EEI ML HS 

PSSA   X  

PASA   X X 

Keystone Exams   X X 

Locally developed summative assessments   X X 

Written work by students or portfolios   X X 

Textbook/online provider assessments   X X 

AP Exams    X 

 

Benchmark Assessments 

Benchmark Assessments EEP EEI ML HS 

Locally developed benchmark assessments   X X 

NWEA Measure of Academic Progress (MAPs) 
Assessments 

  X X 

Achieve3000 Level Set assessment   X X 

Math XL     

Textbook/online provider assessments   X X 

 

Formative Assessments 

Formative Assessments EEP EEI ML HS 

Locally developed formative assessments   X X 

Textbook/online provider assessments   X X 

Demonstration, performance, products, and projects   X X 

Exit tickets at end of live class   X X 

Fitness assessment   X X 

Progress monitoring   X X 

 

Diagnostic Assessments 

Diagnostic Assessments EEP EEI ML HS 

NWEA Measure of Academic Progress (MAPs) 
Assessment 

  X X 

Achieve3000 level set    X X 

textbook/online provider assessments   X X 

locally developed diagnostic assessments   X X 

QRI   X X 

W-APT WIDA (ELL)   X X 

 

Validation of Implemented Assessments 
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Validation Methods EEP EEI ML HS 

External Review   X X 

Intermediate Unit Review   X X 

LEA Administration Review   X X 

Building Supervisor Review   X X 

Department Supervisor Review   X X 

Professional Learning Community Review   X X 

Instructional Coach Review     

Teacher Peer Review   X X 

 
Provide brief explanation of your process for reviewing assessments. 

The Principal, Team Captains, and Curriculum Coordinator are writing and reviewing the 
curriculum based assessments, which are in alignment with the PA Core Standards, the PA State 
Standards, and in alignment with the curriculum maps. Every unit, or internally referenced as an 
Achievement Milestone, must feature at a minimum at least one type of diagnostic, formative, 
and summative assessment. The aforementioned team ensure review of these plans to assure 
alignment of the curricular, instructional, and assessment practices across all levels of the 
school. 
  
Following the writing and review of the assessments, teachers are then asked to review the 
curriculum and assessments to provide feedback prior to finalization and official approval 
granted by the Senior Principal, in concert with the collaborative work of the curriculum team. 

Development and Validation of Local Assessments 

If applicable, explain your procedures for developing locally administered assessments and how 
they are independently and objectively validated every six years. 

The Principal, Team Captains, and Curriculum Coordinator are writing and reviewing the 

curriculum based assessments, which are in alignment with the PA Core Standards, the PA State 

Standards, and in alignment with the curriculum maps. Every unit, or internally referenced as an 

Achievement Milestone, must feature at a minimum at least one type of diagnostic, formative, 

and summative assessment. The aforementioned team ensure review of these plans to assure 

alignment of the curricular, instructional, and assessment practices across all levels of the 

school. 

  

Following the writing and review of the assessments, teachers are then asked to review the 

curriculum and assessments to provide feedback prior to finalization and official approval 

granted by the Senior Principal, in concert with the collaborative work of the curriculum team. 

  

  

Collection and Dissemination 
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Describe your system to collect, analyze and disseminate assessment data efficiently and 
effectively for use by LEA leaders and instructional teams. 

Achievement House Cyber Charter School has created a position, which has been named 

Interventionist.  The Interventionist complies all data into a data warehouse.  This warehouse is 

supported by the Student Information System, known as Power School.  The Interventionist 

works closely with the Senior Principal, and the Coordinator of Academic Programs.  In addition, 

the School Improvement Team and the Statewide Systemic Improvement Plan Team have 

attempted to utilize the Early Warning System as provided by the Pennsylvania Department of 

Education. 

  

After the data is compiled and analyzed, the administrative team meets with the Team Captains, 

who then hold bi-weekly meetings with their respective grade level teams in order to monitor 

student progress.  In addition, the interventions that are implemented are closely monitored 

and adjusted in order to ensure that an educational benefit is provided for all learners. This 

process of data driven decision making and student progress monitoring is utilized to maximize 

the impact upon student learning and achievement. 

  

In summary, this process is critical due to the fact that most students come to our school 2 to 4 

years behind grade level, and it is our responsibility to identify and diagnose the students' 

present levels, to provide an individualized learning path, and to ensure sufficient growth is 

achieved within each learner. 

  

  

Data Informed Instruction 

Describe how information from the assessments is used to assist students who have not 
demonstrated achievement of the academic standards at a proficient level or higher. 

Each teacher is a member of a data team.  The Senior Principal, Interventionist, Coordinator of 

Academic Programs, and Team Captains work together to help staff collect a variety of 

assessment data points and use that information to not only drive instruction, but also identify 

struggling students and provide appropriate interventions. These data points include NWEA 

Benchmark Assessment Data, PSSA and Keystone Data, PVAAS scores, and scores on curriculum 

imbedded assessments in alignment with the Pennsylvania Core Standards and Pennsylvania 

State Standards.  These teams meet at least twice per month (every other week) to collect, 

analyze, and share data as well as provide professional development opportunities for staff 

regarding data and assessment. 

  

  

Students that are identified as needing additional support will receive support from our formal 
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Student Intervention Team program. In this 3 tiered program involving all teachers and several 

administrators from all areas of the school, students are closely monitored, appropriate 

interventions are applied, and teams work closely with students and parents/guardians to help 

the student. 

Assessment Data Uses 

Assessment Data Uses EEP EEI ML HS 

Assessment results are reported out by PA 
assessment anchor or standards-aligned learning 
objective. 

  X X 

Instructional practices are identified that are linked to 
student success in mastering specific PA assessment 
anchors, eligible content or standards-aligned 
learning objectives. 

  X X 

Specific PA assessment anchors, eligible content or 
standards-aligned learning objectives are identified 
for those students who did not demonstrate sufficient 
mastery so that teachers can collaboratively create 
and/or identify instructional strategies likely to 
increase mastery. 

  X X 

Instructional practices modified or adapted to 
increase student mastery. 

  X X 

 
Provide brief explanation of the process for incorporating selected strategies. 

Teachers are asked to visibly link every lesson, assignment, and assessment to the related PA 
Core Standards, State Standards, and Learning Objectives.  The Learning Management System, 
Schoology, was chosen partially because of the simplicity of providing linkages to the 
aforementioned standards and objectives.  Achievement House Cyber Charter School has 
incorporated a Multi-Tiered System of Supports in order to provide a tiered intervention system 
to best serve the needs of all learners.  Based upon multiple data points, students are placed 
into flexible grouping sections to best serve the needs of all students. 
  
At the point of orientation, and at the beginning of the school year, students participate in the 
NWEA Assessments that serve as a diagnostic and benchmark assessment.  The NWEA data is 
then incoporated into our system where students are provided with an Individualized Learning 
Path of prescribed lessons.  These lessons are in addition to the instruction provided through 
our Core Curriculum.  Further, teachers use this data to adjust their own instruction as they 
teach their respective content area sections.  This approach of providing the core and more is 
designed to identify and respond to individualized student needs.   
  
The compilation of the core curriculum, designed through the implementation of Backward 
Design, in conjunction with a comprehensive Multi-Tier System of Supports and EdInsight is 
used as a foundation of support to identify and respond to the differentiated needs of all 
learners.  Further, the system of data analysis allows for the student progress monitoring in 
order to monitor and adjust the interventions put into place to remediate and enrich the 
learning of each student.  This comprehensive approach is impacting the learning of all pupils as 
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evidenced by improved scores on PSSA, Keystone, and Diagnostic screening assessments.  The 
summative assessment data is producing evidence of student growth. 
  
In terms of delivery of instruction and the utilization of formative assessment the following 
process found below is implemented: 

Teachers follow the same instructional delivery format in all courses: 

1. Each lesson begins with an anticipatory set 

2. Statement of the desired result of teaching and learning (specific skill and standard) 

3. Direct instruction with an intentional focus centered upon teaching to the desired result 

4. Student work time (guided and independent practice of skill) 

5. Effective closure of the lesson 

6. Formative assessment of student learning 

  

Quality teaching is provided through an introduction of pertinent vocabulary, as well as a 

preview of student learning at the beginning of each week. Further, in all content area classes’ 

there are four live classes delivered per week in a multimedia classroom with a focus upon 

direct instruction and guided practice. This allows students the opportunity to go back and view 

the recorded lessons. In addition, five recorded lessons are delivered per week, which focus 

upon standard-aligned direct instruction. 

In summary, this combination of diagnostic, benchmark, summative and formative assessment 

is used to drive instructional practices. 

  

 

Provide brief explanation for strategies not selected and how you plan to address their 

incorporation. 

These areas are not checked because they are not applicable to the instructional level. 

Distribution of Summative Assessment Results 

Distribution Methods EEP EEI ML HS 

Course Planning Guides   X X 

Directing Public to the PDE & other Test-related 
Websites 

  X X 

Individual Meetings   X X 

Letters to Parents/Guardians   X X 
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Local Media Reports   X X 

Website   X X 

Meetings with Community, Families and School Board   X X 

Mass Phone Calls/Emails/Letters   X X 

Newsletters   X X 

Press Releases   X X 

School Calendar   X X 

Student Handbook   X X 

 
Provide brief explanation of the process for incorporating selected strategies. 

Summative assessment information when available is communicated via a link to PDE/AYP 
websites on our website and in a letter mailed home to families. Assessment information is also 
included in course syllabi, via our Parent Connect meetings, and is listed on our school calendar 
and student handbook. Additionally, we welcome the opportunity for individual meetings to 
review summative assessments upon request.  We have also invited the local media outlets to 
visit our school and discuss our programs. 

 

Provide brief explanation for strategies not selected and how the LEA plans to address their 
incorporation. 

These areas are not checked because they are not applicable to the instructional level. 

Safe and Supportive Schools 

Programs, Strategies and Actions 

Programs, Strategies and Actions EEP EEI ML HS 

Biennially Updated and Executed Memorandum of 
Understanding with Local Law Enforcement 

  X X 

School-wide Positive Behavioral Programs   X X 

Conflict Resolution or Dispute Management   X X 

Peer Helper Programs     

Safety and Violence Prevention Curricula   X X 

Student Codes of Conduct   X X 

Comprehensive School Safety and Violence 
Prevention Plans 

  X X 

Purchase of Security-related Technology   X X 

Student, Staff and Visitor Identification Systems   X X 

Placement of School Resource Officers     

Student Assistance Program Teams and Training   X X 

Counseling Services Available for all Students   X X 

Internet Web-based System for the Management of 
Student Discipline 

  X X 
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Explanation of strategies not selected and how the LEA plans to address their incorporation: 

As a Cyber Charter School, students do not interact with one another outside of the Live Class 
sessions, so as a result there really is not an opportunity for a peer helper program to be 
implemented.  In addition, there is not a need for a school resource officer as students are at 
home and not gathered together in a public setting. 

Developmental Services 

Developmental Services EEP EEI ML HS 

Academic Counseling   X X 

Attendance Monitoring   X X 

Behavior Management Programs   X X 

Bullying Prevention   X X 

Career Awareness   X X 

Career Development/Planning   X X 

Coaching/Mentoring   X X 

Compliance with Health Requirements –i.e., 
Immunization 

  X X 

Emergency and Disaster Preparedness   X X 

Guidance Curriculum   X X 

Health and Wellness Curriculum   X X 

Health Screenings   X X 

Individual Student Planning   X X 

Nutrition   X X 

Orientation/Transition   X X 

RTII/MTSS   X X 

Wellness/Health Appraisal   X X 

 
Explanation of developmental services: 

Achievement House Cyber Charter School offers an array of state required and/or optional 
developmental services, including career development, planning, and awareness, as well as 
academic counseling and college preparatory programs. Achievement House Cyber Charter 
School also focuses on the whole child, which includes health, wellness, and nutrition. In 
keeping with our vision and mission, Achievement House Cyber Charter School offers a 
comprehensive diagnostic screening assessment at orientation and at the beginning of each 
school year, in order to identify the needs of each learner. Based upon the data, students are 
offered an individualized learning pathway in order to remediate and enrich the personalized 
learning of each student. These comprehensive services provide solutions for all learners. 

Diagnostic, Intervention and Referral Services 

Diagnostic, Intervention and Referral Services EEP EEI ML HS 

Accommodations and Modifications   X X 
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Administration of Medication     

Assessment of Academic Skills/Aptitude for Learning   X X 

Assessment/Progress Monitoring   X X 

Casework   X X 

Crisis Response/Management/Intervention   X X 

Individual Counseling   X X 

Intervention for Actual or Potential Health Problems   X X 

Placement into Appropriate Programs   X X 

Small Group Counseling-Coping with life situations     

Small Group Counseling-Educational planning     

Small Group Counseling-Personal and Social 
Development 

    

Special Education Evaluation   X X 

Student Assistance Program   X X 

 
Explanation of diagnostic, intervention and referral services: 

The guidance department teaches a course called Career Studies in which the topics of dealing 
with life situations, educational planning, and personal and social development are covered. We 
also offer Naviance, a program that specializes in career and college counseling. The Student 
Assistance Program (SAP), under the guidance of the SAP Coordinator, is made up of a team of 
trained school personnel from each of the various departments within the school. This team 
includes teachers, school counselors, mentors, and learning support teachers in order to offer 
expertise across a wide array of lenses. The Special Education Department offers virtual 
counseling in order to serve the needs of our students with disabilities. This compilation of 
programming serves to identify and meet the needs of all learners. 

Consultation and Coordination Services 

Consultation and Coordination Services EEP EEI ML HS 

Alternative Education   X X 

Case and Care Management   X X 

Community Liaison   X X 

Community Services Coordination (Internal or 
External) 

  X X 

Coordinate Plans   X X 

Coordination with Families (Learning or Behavioral)   X X 

Home/Family Communication   X X 

Managing Chronic Health Problems   X X 

Managing IEP and 504 Plans   X X 

Referral to Community Agencies   X X 

Staff Development   X X 

Strengthening Relationships  Between School 
Personnel, Parents and Communities 

  X X 

System Support    X X 
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Truancy Coordination   X X 

 
Explanation of consultation and coordination services: 

The above checked boxes indicate students who are enrolled in our special programs: special 
education, 504 plans and individual counseling as well as the SAP team.  Due to the nature of 
our demographics, community refers to all parts of the state. 

Communication of Educational Opportunities 

Communication of Educational Opportunities EEP EEI ML HS 

Course Planning Guides   X X 

Directing Public to the PDE & Test-related Websites   X X 

Individual Meetings   X X 

Letters to Parents/Guardians   X X 

Local Media Reports   X X 

Website   X X 

Meetings with Community, Families and Board of 
Directors 

  X X 

Mass Phone Calls/Emails/Letters   X X 

Newsletters   X X 

Press Releases   X X 

School Calendar   X X 

Student Handbook   X X 

 

Communication of Student Health Needs 

Communication of Student Health Needs EEP EEI ML HS 

Individual Meetings     

Individual Screening Results   X X 

Letters to Parents/Guardians     X X 

Website   X X 

Meetings with Community, Families and Board of 
Directors 

    

Newsletters     

School Calendar   X X 

Student Handbook   X X 

 

Health and Safety 

Health and Safety Answer 

Are all students required to be fully immunized in accordance with the 
requirements of the Commonwealth of Pennsylvania and the 
requirements of local jurisdictions in order to be admitted to the Charter 

Yes 
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School? 

Is a certified school nurse on the Charter School staff? Yes 

Are physical health records and dental records kept according to 
requirements of the State of Pennsylvania? 

Yes 

Does the Charter School comply with all regulations concerning the 
dispensation of medicines? 

NA 

May Charter School students possess any prescription or non-
prescription medication? 

NA 

Are students/parents required to turn over all prescription and non-
prescription medication to a Charter School nurse with descriptions 
regarding dissemination provided according to a required Charter 
School format, and are the medications provided in the original 
containers with accurate content and dosage information on the labels? 

NA 

Is the Charter School in compliance with all pertinent code and license 
requirements related to Fire Prevention and Fire Drill procedures? 

Yes 

Are Fire Drill procedures posted in each classroom and are Fire Drills 
held at least once a month? 

Yes 

Does the Charter School participate in the Federal Free and Reduced 
Lunch Program? 

NA 

Are all students eligible to participate in Federal Breakfast and Lunch 
programs? 

NA 

Are all claims and reports associated with Federal Breakfast and Lunch 
programs submitted as required? 

NA 

 
Description of the responsibilities of the Charter School nurse(s) 

The school nurse maintains comprehensive health records of each child, assists the school 
administrators in planning and organizing the school health program, encourages parents to 
have the required medical and dental examinations done by their family physicians and family 
dentists.  The school nurse also performs health screenings for new and current students in 
addition to training staff members to perform health screenings. The school nurse assists in 
interpreting the health needs of individual children to parents and teachers and assist families to 
utilize community resources for improving the health of their children. The school nurse 
provides current information for use of school personnel on such subjects as first aid practice, 
accident prevention, and communicable disease regulations. . 

Food Service Program 

Describe unique features of the Charter School meal program 

As a cyber charter school we do not provide food for our students. 

Safety and Security 

Describe the essential Charter School policies, procedures, and practices that are implemented 
to provide security and safety for Charter School students, staff, and visitors: 
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Achievement House Cyber Charter School has high expectations for all students. In order for 
students to reach their potential, the school environment should be safe and orderly, and 
encourage the fullest possible educational development of each student. AHCCS will not 
tolerate any actions from the student that in any way interfere with the delivery of educational 
services, jeopardizes the health, safety, and well-being of any member of the school family, or 
threaten the integrity and stability of the school itself. 
These rules shall apply to any conduct: during school hours, at any school activity, function or 
event, on or off school grounds, when the conduct may reasonably be expected to undermine 
the proper disciplinary authority of the school, the safety of students or staff, or disruption 
within the school. 
  
All rules and consequences can be found in the attached Handbook or available upon request. 
  
Parents and students are welcome to visit the Achievement House Cyber Charter School. 
• Please sign-in at the main office/reception area and obtain a visitor’s badge when arriving.  
Sign-out and return the badge when leaving. 
• When possible, please make an appointment ahead of time to meet with a teacher, mentor or 
other AHCCS staff so that he or she is available. 
• Please receive prior permission to photograph or videotape any part of the building or to tape 
record or use any electronic device to record any conversation or activity. 

Compliance With Health and Safety Requirements and Maintenance of 
Health and Immunizations Records for Students 

Wellness Policy 

The school wellness policy 

PDF file uploaded. 

Health Reimbursement Policy 

The school policy regarding Health Reimbursement 

DOCX file uploaded. 

Current School Insurance Coverage Policies and Programs 

Current Insurance Accord 

The school’s current Insurance Accord 

PDF file uploaded. 

Certificate of Liability 

The school’s Certificate of Liability 

PDF file uploaded. 

Insurance Coverage Details 
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Description of the details of the school’s insurance coverage and/or copies of pertinent 
insurance policies 

Files uploaded: 

• Insurance coverage is detailed on the ACORD.docx 

Transportation  

Describe the charter school’s transportation program. Include in the discussion whether the 
charter school, the school district, or a private company operates the transportation program. 
Also, include a description of transportation accommodations for special education students and 
suggestions for improvement to the program: Describe the requirements students must meet in 
order to be eligible for free transportation. 

As a cyber charter school, we do not provide transportation for our students. 

Free Transportation Eligibility Requirements 

The requirements students must meet in order to be eligible for free transportation (optional if 
described in the narrative) 

No file has been uploaded. 

Student Conduct 

Charter School’s Code of Student Conduct Answer 

Are the expectations of students, parents, school staff members, and the 
Board of Trustees delineated by the Code of Student Conduct? 

Yes 

Are the rules of conduct explained in student friendly-language? Yes 

Are the consequences of violations of rules of conduct explained in 
student-friendly language? 

Yes 

Does the Code of Student Conduct apply on school grounds during the 
school day as well as immediately before and after school hours? 

Yes 

Does the Code of Student Conduct apply on school grounds at any other 
time when a school group is using the school? 

Yes 

Does the Code of Student Conduct apply off school grounds and the 
immediate perimeter of the school building, including any school 
activity, function, or event? 

Yes 

Does the Code of Student Conduct apply during travel to and from school, 
including actions on any school bus, van, or any other public 
conveyance? 

No 

Does the Code of Student Conduct apply off school grounds where the 
misconduct may reasonably be expected to undermine the proper 
disciplinary authority of the school, the safety of students or staff, or 
cause disruption within the school? 

Yes 

Does the Code of Student Conduct require that students who are found in 
possession of illegal drugs, firearms, or other dangerous weapons, or 
those who commit acts of misconduct, which disrupt the school’s 
educational process, be suspended immediately and face possible 

Yes 
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expulsion? 

Does the Code of Student Conduct specify that If a student becomes 
aware that a fellow student is in possession of illegal substances, 
firearms, weapons or any items that could endanger his/her safety or the 
safety of others, that student has a duty to inform an adult such as a 
parent, teacher, counselor, director or staff member? 

Yes 

Do all disciplinary actions for misconduct include a conference between 
the teacher and/or administrator, student, and parents followed by 
written notification to the parent or guardian? 

Yes 

 
If necessary, provide further explanation. 

Due to the cyber nature of our school, there is no need for transportation conduct. 

Code of Student Conduct 

The school’s Code of Student Conduct 

PDF file uploaded. 

Frequency of Communication 

Elementary Education - Primary Level 

• Never 

Elementary Education - Intermediate Level 

• Never 

Middle Level 

• Monthly 

High School Level 

• Monthly 

Collaboration for Interventions 

Describe the collaboration between classroom teachers and individuals providing interventions 
regarding differing student needs and academic progress. 

Achievement House Cyber Charter School employs an Interventionist who complies data from 

diagnostic, benchmark, and state assessments.  In addition, Achievement House Cyber Charter 

School employs a data steward and a Coordinator for the Student Assistance Program.  The 

aforementioned individuals, in collaboration with the Guidance Counselors and Team Captains 

work collaboratively to communicate all pertinent and relevant information to the teaching staff 

and the mentors.  In response to the ongoing monitoring of data, grade levels teams meet twice 

a month in order to monitor the progress of all learners.  The grade levels teams have multiple 

representatives from the Special Education department in order to ensure proper 
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communication and advocacy for the needs of students with disabilities is assured.  Monitoring 

of interventions allows for ongoing adjustment of interventions in order to proactively serve the 

needs of all learners. 

  

  

Community and Parent Engagement 

Describe the Board of Trustees’ efforts in promoting opportunities for community and parent 
engagement in school activities. 

Achievement House Cyber Charter School offers ample opportunities for our parents to get 
involved, be involved and have a voice concerning student academic affairs and achievement. 
These activities include: 
  
·         At the start of the family’s experience, families join their student for the student 
orientation. To help parents get acclimated to their student’s cyber education, parents are 
invited and welcomed to an Orientation experience designed just for them and facilitated by the 
Parent Involvement Coordinator.  This orientation introduces the parent/guardian to the 
logistics of the cyber school environment that include a knowledge of school staff, 
administrative information, Title I, the student experience and available resources. 
·         Families are introduced to the parent classroom known as The Parent's Resource Room 
found on Schoology, the school's Learning Management System. The parent classroom is the 
central focus area where parents can find out all they need to know about their school and 
resources that are available to them. This information is translated into Spanish for our Spanish 
speaking families. 
·         Monthly online workshops are designed to provide our parents with tips for navigating the 
role and responsibilities of parenting. Subject matter has included how to motivate students, 
reading for the entire family, PSSA and Keystone testing, and help for parents with student who 
have special needs. 
·         In addition to parent workshops, families receive quarterly newsletters that feature words 
from the CEO and school principal, an Achievement House Cyber Charter School family, 
historical and health information, and the calendar of events for upcoming school activities.  
·         One of our newest initiatives is our Parent Teacher Organization (PTO). PTO goals are to 
provide a venue for parents to have an active voice regarding student learning and 
achievement.  To create a partnership to foster the collaboration of school and family that result 
in efforts that support student achievement. To generate and mobilize parent involvement in 
the home, school and with each other.  To build a community relations in order to generate 
events support while increasing student community awareness and service. Fundraising to 
supplement school expenses. 
  
Finally, we love to hear from our parents in order to gauge school effectiveness. Therefore 
surveys have been created, one for the new parent/guardian to share the logistics of their initial 
experience and one for the end of the year for every parent to provide feedback regarding their 
overall school experience in relationship to their expectations. 
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Community Coordination 

Describe how you accomplish coordination with community operated infant and toddler 
centers, as well as preschool early intervention programs. In addition, describe the community 
coordination with the following before or after school programs and services for all grade levels, 
including pre-kindergarten, if offered, through grade 12. 

1. Child care 
2. After school programs 
3. Youth workforce development programs 
4. Tutoring 

As a cyber school, our programs are all online.  We offer a variety of clubs for students to join 

which are held via online collaboration.  Achievement House Cyber School offers grades 7-12; 

therefore, we do not coordinate with community operated infant and toddler centers.  

Preschool Agency Coordination 

Explain how the LEA coordinates with agencies that serve preschool age children with 
disabilities. 

1. Address coordination activities designed to identify and serve children with disabilities 
and the supports and accommodations available to ensure both physical and 
programmatic access. 

2. Address pre-kindergarten programs operated directly by the LEA and those operated by 
community agencies under contract from the LEA. 

3. Describe how the LEA provides for a smooth transition from the home setting and any 
early childhood care or educational setting the students attend, to the school setting. 

As a cyber school that offers grades 7-12, coordination with agencies that serve preschool age 

children with disabilities is not a requirement. 

Materials and Resources 

Description of Materials and Resources 

Elementary Education-Primary Level 

Material and Resources Characteristics Status 

Aligned and supportive of academic standards, progresses level to level 
and demonstrates relationships among fundamental concepts and skills 

Not answered 

A robust supply of high quality aligned instructional materials and 
resources available 

Not answered 

Accessibility for students and teachers is effective and efficient Not answered 

Differentiated and equitably allocated to accommodate diverse levels of Not answered 
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student motivation, performance and educational needs 

 
Provide explanation for processes used to ensure Accomplishment. 

Achievement House Cyber Charter School does not offer an Elementary Education Program. 

 

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA plans to 
address their incorporation: 

Achievement House Cyber Charter School does not offer an Elementary Education Program. 

Elementary Education-Intermediate Level 

Material and Resources Characteristics Status 

Aligned and supportive of academic standards, progresses level to level 
and demonstrates relationships among fundamental concepts and skills 

Not answered 

A robust supply of high quality aligned instructional materials and 
resources available 

Not answered 

Accessibility for students and teachers is effective and efficient Not answered 

Differentiated and equitably allocated to accommodate diverse levels of 
student motivation, performance and educational needs 

Not answered 

 
Provide explanation for processes used to ensure Accomplishment. 

Achievement House Cyber Charter School does not offer an Elementary Education Program. 

 

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA plans to 
address their incorporation: 

Achievement House Cyber Charter School does not offer an Elementary Education Program. 

Middle Level 

Material and Resources Characteristics Status 

Aligned and supportive of academic standards, progresses level to level 
and demonstrates relationships among fundamental concepts and skills 

Accomplished 

A robust supply of high quality aligned instructional materials and 
resources available 

Accomplished 

Accessibility for students and teachers is effective and efficient Accomplished 

Differentiated and equitably allocated to accommodate diverse levels of 
student motivation, performance and educational needs 

Accomplished 

 
Provide explanation for processes used to ensure Accomplishment. 

The Principal, Curriculum Coordinator, as well as the Team Captains assist the teaching staff in 
an internal standards audit process to ensure alignment and intentional direct instruction of the 
PA Core Standards, the PA State Standards, as well as the Achievement Milestones associated 
with the curriculum.  This thorough evaluation and ongoing review of academic standards allows 
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for analysis to assure appropriate instruction is being providing in all courses.  Further, these 
practices ensure adequate overview planning so that transition from topic to topic and course to 
course is smooth and progressive. A materials audit process ensures that quality materials are 
identified and obtained for each course/student and are purposefully woven into instruction via 
inclusion in the curriculum map. Teachers are guided through the process of utilizing the SAS 
system to implement the curriculum and sound instruction with quality materials, as well as 
assistance with identifying appropriate differentiation options for students in each unit of 
instruction. 

 

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA plans to 
address their incorporation: 

Achievement House Cyber Charter School has accomplished the provision of materials and 
resources at the Middle School Level.  

High School Level 

Material and Resources Characteristics Status 

Aligned and supportive of academic standards, progresses level to level 
and demonstrates relationships among fundamental concepts and skills 

Accomplished 

A robust supply of high quality aligned instructional materials and 
resources available 

Accomplished 

Accessibility for students and teachers is effective and efficient Accomplished 

Differentiated and equitably allocated to accommodate diverse levels of 
student motivation, performance and educational needs 

Accomplished 

 
Provide explanation for processes used to ensure Accomplishment. 

The Principal, Curriculum Coordinator, as well as the Team Captains assist the teaching staff in 
an internal standards audit process to ensure alignment and intentional direct instruction of the 
PA Core Standards, the PA State Standards, as well as the Achievement Milestones associated 
with the curriculum.  This thorough evaluation and ongoing review of academic standards allows 
for analysis to assure appropriate instruction is being providing in all courses.  Further, these 
practices ensure adequate overview planning so that transition from topic to topic and course to 
course is smooth and progressive. A materials audit process ensures that quality materials are 
identified and obtained for each course/student and are purposefully woven into instruction via 
inclusion in the curriculum map. Teachers are guided through the process of utilizing the SAS 
system to implement the curriculum and sound instruction with quality materials, as well as 
assistance with identifying appropriate differentiation options for students in each unit of 
instruction. 

 

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA plans to 
address their incorporation: 

Achievement House Cyber Charter School has accomplished the provision of materials and 
resources at the High School Level. 



49 

SAS Incorporation 

Elementary Education-Primary Level 

Standards Status 

Arts and Humanities Not answered 

Career Education and Work Not answered 

Civics and Government Not answered 

PA Core Standards: English Language Arts Not answered 

PA Core Standards: Literacy in History/Social Studies, Science and 
Technical Subjects 

Not answered 

PA Core Standards: Mathematics Not answered 

Economics Not answered 

Environment and Ecology Not answered 

Family and Consumer Sciences Not answered 

Geography Not answered 

Health, Safety and Physical Education Not answered 

History Not answered 

Science and Technology and Engineering Education Not answered 

Alternate Academic Content Standards for Math Not answered 

Alternate Academic Content Standards for Reading Not answered 

American School Counselor Association for Students Not answered 

Early Childhood Education: Infant-Toddler&rarr;Second Grade Not answered 

English Language Proficiency Not answered 

Interpersonal Skills Not answered 

School Climate Not answered 

 
Further explanation for columns selected " 

Achievement House Cyber Charter School does not offer an Elementary Education Program.  

Elementary Education-Intermediate Level 

Standards Status 

Arts and Humanities Not answered 

Career Education and Work Not answered 

Civics and Government Not answered 

PA Core Standards: English Language Arts Not answered 

PA Core Standards: Literacy in History/Social Studies, Science and 
Technical Subjects 

Not answered 

PA Core Standards: Mathematics Not answered 

Economics Not answered 

Environment and Ecology Not answered 

Family and Consumer Sciences Not answered 

Geography Not answered 

Health, Safety and Physical Education Not answered 
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History Not answered 

Science and Technology and Engineering Education Not answered 

Alternate Academic Content Standards for Math Not answered 

Alternate Academic Content Standards for Reading Not answered 

American School Counselor Association for Students Not answered 

English Language Proficiency Not answered 

Interpersonal Skills Not answered 

School Climate Not answered 

 
Further explanation for columns selected " 

Achievement House Cyber Charter School does not offer an Elementary Education Program.  

Middle Level 

Standards Status 

Arts and Humanities 

Implemented in 
50% or more of 

district 
classrooms 

Career Education and Work 

Implemented in 
50% or more of 

district 
classrooms 

Civics and Government 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: English Language Arts 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: Literacy in History/Social Studies, Science and 
Technical Subjects 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: Mathematics 

Implemented in 
50% or more of 

district 
classrooms 

Economics 

Implemented in 
50% or more of 

district 
classrooms 

Environment and Ecology 

Implemented in 
50% or more of 

district 
classrooms 

Family and Consumer Sciences Implemented in 
50% or more of 
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district 
classrooms 

Geography 

Implemented in 
50% or more of 

district 
classrooms 

Health, Safety and Physical Education 

Implemented in 
50% or more of 

district 
classrooms 

History 

Implemented in 
50% or more of 

district 
classrooms 

Science and Technology and Engineering Education 

Implemented in 
50% or more of 

district 
classrooms 

Alternate Academic Content Standards for Math 

Implemented in 
50% or more of 

district 
classrooms 

Alternate Academic Content Standards for Reading 

Implemented in 
50% or more of 

district 
classrooms 

American School Counselor Association for Students 

Implemented in 
50% or more of 

district 
classrooms 

English Language Proficiency 

Implemented in 
50% or more of 

district 
classrooms 

Interpersonal Skills 

Implemented in 
50% or more of 

district 
classrooms 

School Climate 

Implemented in 
50% or more of 

district 
classrooms 

World Language 

Implemented in 
50% or more of 

district 
classrooms 

 
Further explanation for columns selected " 

SAS materials are used by teachers whenever applicable and available. 
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High School Level 

Standards Status 

Arts and Humanities 

Implemented in 
50% or more of 

district 
classrooms 

Career Education and Work 

Implemented in 
50% or more of 

district 
classrooms 

Civics and Government 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: English Language Arts 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: Literacy in History/Social Studies, Science and 
Technical Subjects 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: Mathematics 

Implemented in 
50% or more of 

district 
classrooms 

Economics 

Implemented in 
50% or more of 

district 
classrooms 

Environment and Ecology 

Implemented in 
50% or more of 

district 
classrooms 

Family and Consumer Sciences 

Implemented in 
50% or more of 

district 
classrooms 

Geography 

Implemented in 
50% or more of 

district 
classrooms 

Health, Safety and Physical Education 

Implemented in 
50% or more of 

district 
classrooms 

History 

Implemented in 
50% or more of 

district 
classrooms 
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Science and Technology and Engineering Education 

Implemented in 
50% or more of 

district 
classrooms 

Alternate Academic Content Standards for Math 

Implemented in 
50% or more of 

district 
classrooms 

Alternate Academic Content Standards for Reading 

Implemented in 
50% or more of 

district 
classrooms 

American School Counselor Association for Students 

Implemented in 
50% or more of 

district 
classrooms 

English Language Proficiency 

Implemented in 
50% or more of 

district 
classrooms 

Interpersonal Skills 

Implemented in 
50% or more of 

district 
classrooms 

School Climate 

Implemented in 
50% or more of 

district 
classrooms 

World Language 

Implemented in 
50% or more of 

district 
classrooms 

 
Further explanation for columns selected " 

SAS materials are used by teachers whenever applicable and available. 

Fiscal Solvency Policies 

Describe policies and procedures that have been established to ensure and monitor fiscal 
solvency. 

The school board adopts an annual budget in June prior to the upcoming fiscal year. All 
purchasing and expense allocation throughout the fiscal year must align with the budget. The 
administration and board monitors fiscal activity, as related to the annual budget, on a monthly 
basis. Monthly reviews also include accounts receivable and accounts payable. The school 
engages an independent auditor to audit each fiscal year’s activity. This report is delivered to 
the board of directors. 
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Accounting Systems 

Explain what accounting system the charter school uses. 

Please note that the charter school is required to have a system that integrates with the 
Pennsylvania State Chart of Accounts for Pennsylvania Public Schools and the Annual Financial 
Report utilizing Generally Accepted Accounting Principles (GAAP) for budgeting, accounting and 
reporting. 

Achievement House maintains its books on a fund accounting basis in accordance with GAAP.  It 

maintains a chart of accounts based on the Pennsylvania State Chart of Accounts for PA Public 

Schools, and all PDE reports are filed in this format. The accounting firm that works with the 

school is revising the school’s chart of accounts to further align the account codes with the state 

chart of accounts. Quick Books Accounting Software is used to classify, capture and report 

income and expenditures. 

Professional Education 

Characteristics 

Charter School’s Professional Education 
Characteristics 

EEP EEI ML HS 

Enhances the educator’s content knowledge in the 
area of the educator’s certification or assignment. 

  X X 

Increases the educator’s teaching skills based on 
effective practice research, with attention given to 
interventions for struggling students. 

  X X 

Increases the educator's teaching skills based on 
effective practice research, with attention given to 
interventions for gifted students. 

    

Provides educators with a variety of classroom-based 
assessment skills and the skills needed to analyze and 
use data in instructional decision making. 

  X X 

Empowers educators to work effectively with parents 
and community partners. 

  X X 

 

Charter School’s Professional Education 
Characteristics 

EEP EEI ML HS 

Provides the knowledge and skills to think and plan 
strategically, ensuring that assessments, curriculum, 
instruction, staff professional education, teaching 
materials and interventions for struggling students 
are aligned to each other, as well as to Pennsylvania’s 
academic standards. 

  X X 

Provides the knowledge and skills to think and plan 
strategically, ensuring that assessments, curriculum, 
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instruction, staff professional education, teaching 
materials and interventions for gifted students are 
aligned to each other, as well as to Pennsylvania's 
academic standards. 

Provides leaders with the ability to access and use 
appropriate data to inform decision making. 

  X X 

Empowers leaders to create a culture of teaching and 
learning, with an emphasis on learning. 

  X X 

Instructs the leader in managing resources for 
effective results. 

  X X 

 
Provide brief explanation of your process for ensuring these selected characteristics. 

Professional development on a variety of topics occurs on a monthly basis in two hour 
increments for all staff. Each grade level team meets biweekly to analyze student data and to 
ensure that a safety net for all students is provided.  This occurs on the first and third Friday of 
each month. In addition, department area meetings are held on the second and fourth Friday of 
each month.  Topics of discussion include Backward Design, monitoring and adjusting 
interventions, and the various components associated with curriculum, instruction, and 
assessment are the point of focus throughout the course of the year.  
  
Long term professional development planning is taking place for the future. Topic areas include 
formative assessments, literacy, teacher evaluation, data analysis, engagement, technology, and 
content knowledge specific training. 

 

Provide brief explanation for strategies not selected and how you plan to address their 
incorporation. 

Achievement House Cyber Charter School does not offer an Elementary Education Program.  At 
the Middle School and High School levels all strategies have been selected. 

Educator Discipline Act 126, 71 

Provides educators with mandated reporter training, totaling 3 hours, every 5 years as outlined 
in Act 126. 

Questions 

The LEA has conducted the required training on: 

12/12/2013 All staff started initial stage of Mandated Reporter Training through on-line 
training course in December, 2013. All new employees completed online training course 
after hire.  All staff certifications are on file at the school.   

3/4/2015 All staff participated in an updated Mandated Reporter training through onsite 3 
hour training in March, 2015.  All new hires complete online training after hire.  All 
certifications are on file at the school. 

8/23/2017 All staff participated in an on-site Mandated Reporter training through the 
Family service Alliance and IU.  

The LEA plans to conduct the required training on approximately: 

8/23/2022 5 years following the most recent training. 
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Provides educators with four (4) hours of professional development in youth suicide awareness 
and prevention every five (5) years for professional educators in grades six through twelve as 
outlined in Act 71. 

Questions 

The LEA has conducted the training on: 

6/12/2017 All staff participate in an on-site Suicide Awareness Training 

The LEA plans to conduct the training on approximately: 

6/12/2022 Training will take place during post service. 

 
Provides educators with four (4) hours of professional development every five (5) years for 
professional educators that are teaching the curriculum in which the Child Exploitation 
Awareness Education program is incorporated as outlined in Act 71. 

Questions 

The LEA plans to conduct the training on approximately: 

6/13/2018 Training will take place during post service. 

 

Strategies Ensuring Fidelity 

Checked answers 

• Professional Development activities are based upon detailed needs assessments that 
utilize student assessment results to target instructional areas that need strengthening. 

• Using disaggregated student data to determine educators’ learning priorities. 

• Professional Development activities are based upon detailed needs assessments that 
utilize student assessment results to target curricular areas that need further 
alignment. 

• Professional Development activities are developed that support implementation of 
strategies identified in your action plan. 

• Clear expectations in terms of teacher practice are identified for staff implementation. 

• An implementation evaluation is created, based upon specific expectations related to 
changes in teacher practice, which is used to validate the overall effectiveness of the 
professional development initiative. 

• The LEA has a systemic process that is used to validate whether or not providers have 
the capacity to present quality professional development. 

• Administrators participate fully in all professional development sessions targeted for 
their faculties. 

• Every Professional development initiative includes components that provide ongoing 
support to teachers regarding implementation. 

• The LEA has an ongoing monitoring system in place (i.e. walkthroughs, classroom 
observations). 

• Professional Education is evaluated to show its impact on teaching practices and 
student learning. 

Unchecked answers 
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 None. 

Provide brief explanation of your process for ensuring these selected characteristics. 

Sub-committees within the interdepartmental professional development committee are tasked 
with creating or revising the above selected characteristics. For example, one subcommittee will 
work to develop the systemic process to validate professional development providers’ capacity 
to present quality material. Attendance is taken at monthly in-service meetings and individuals 
who cannot make the meeting physically are video conferenced into the event. All staff also 
receive invitations to the weekly professional development meetings using the Outlook Calendar 
invitation tool. 

 

Provide brief explanation for strategies not selected and how you plan to address their 
incorporation. 

All strategies are incorporated in compliance with the regulations. 

Induction Program 

Checked answers 

• Inductees will know, understand and implement instructional practices validated by the 

LEA as known to improve student achievement. 

• Inductees will assign challenging work to diverse student populations. 

• Inductees will know the basic details and expectations related to LEA-wide initiatives, 

practices, policies and procedures. 

• Inductees will know the basic details and expectations related to school initiatives, 

practices and procedures. 

• Inductees will be able to access state curriculum frameworks and focus lesson design on 

leading students to mastery of all state academic standards, assessment anchors and 

 eligible content (where appropriate) identified in the LEA's curricula. 

• Inductees will effectively navigate the Standards Aligned System website. 

• Inductees will know and apply LEA endorsed classroom management strategies. 

• Inductees will know and utilize school/LEA resources that are available to assist students 

in crisis. 

• Inductees will take advantage of opportunities to engage personally with other 

members of the faculty in order to develop a sense of collegiality and camaraderie. 

Unchecked answers 

 None. 
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Provide brief explanation of your process for ensuring these selected characteristics. 

Authority 
 
Chapter 49, Title 22 of the Pennsylvania Code, Section 49.16, mandates that each school district 
develop an induction program for first-year teachers.  The Bureau of Teacher Preparation and 
Certification, PDE, will require evidence of completion of an induction year prior to the issuance 
of the Instructional II Permanent Certification of Professional Personnel.  The induction program 
for Achievement House Cyber Charter School has been developed to comply with the guidelines 
established by the Pennsylvania Department of Education (PDE).  It is, however, anticipated that 
this plan will be modified periodically as recommended by its evaluation process. 
  
Purpose 
 
The Achievement House Cyber Charter School (AHCCS) believes the classroom teacher is the 
most important element of any successful education program.  It also recognizes that teachers 
new to the school have special needs that must be met to ensure professional competence.  In 
addition to traditional teaching competencies, new cyber school teachers must also attain 
competency in many areas of technology. This plan has been designed to provide experiences 
and activities for these teachers to become self-directed, self-motivated, fully effective 
members of the professional staff.  The Achievement House Cyber Charter School Teacher 
Induction Program is a process to help beginning teachers and teachers new to Achievement 
House Cyber Charter School to function more effectively and grow professionally during their 
first and second years in the teaching profession. 
  
Goal and Objectives 
 
Increase/promote student growth and academic achievement through the development of 
quality on-line educators through: 

• Development of effective classroom techniques and procedures in line with strategic 

planning and student outcome goals. 

• Development of an in-depth understanding of the relationship among curriculum, 

instruction and assessment. 

• Development of an in-depth understanding of the Quality Online Teacher Effectiveness 

System (QuOTES), which is an approved evaluative tool in alignment with the Danielson 

framework; the International Association for K-12 Online Learning (iNACOL) standards for online 

instruction; and PDE’s Educator Effectiveness Rating System. 

• Training in utilizing educational technology tools, the specific technology of the AHCCS 

portal, and the omnibus technology needs of constructing and/or using rapidly evolving cyber 

curriculum. 

·         Promoting the personal and professional well-being of beginning teachers. 
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·         Developing a spirit of mutual collaboration and collegiality through monthly peer 

observations. 

·         Transmitting the culture of the school to teachers new to AHCCS. 

·         Building a knowledge base of essential school resources. 

·         Understanding the specific AHCCS policies and procedures and the AHCCS charter. 

·         Fostering professional relationships between the inductee and the induction team, 

administration, professional staff, support staff, school directors, students and community. 

 

Provide brief explanation for strategies not selected and how you plan to address their 

incorporation. 

All strategies associated with a comprehensive Induction Plan have been incorporated.  

Needs of Inductees 

Checked answers 

• Frequent observations of inductee instructional practice by a coach or mentor to 

identify needs. 

• Frequent observations of inductee instructional practice by supervisor to identify needs. 

• Regular meetings with mentors or coaches to reflect upon instructional practice to 

identify needs. 

• Standardized student assessment data other than the PSSA. 

• Classroom assessment data (Formative & Summative). 

• Review of inductee lesson plans. 

• Review of written reports summarizing instructional activity. 

• Submission of inductee portfolio. 

• Knowledge of successful research-based instructional models. 

• Information collected from previous induction programs (e.g., program evaluations and 

second-year teacher interviews). 

Unchecked answers 

• Student PSSA data. 

• Inductee survey (local,  intermediate units and national level). 
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Provide brief explanation of your process for ensuring these selected characteristics. 

The Induction Coordinator will collaborate with the Principal to ensure successful 
implementation of the Teacher Induction Plan. He/she will do this by: 
1.      Providing oversight of the Point of Contacts and Teacher Mentors.   
2.      Making sure as each teacher is hired, he or she is assigned a point of contact and teacher 
mentor. 
3.      Ensuring the quality and effectiveness of the two year teacher induction program. 
4.      Develop, monitor and revise the Teacher Induction Plan annually. 
5.      Track attendance of the monthly meetings and arrange for a moderator for each meeting. 
6.      Work with the teacher mentors to make sure monthly topics are discussed with the 
mentees. 
7.      Having successfully served as a Point of Contact and Mentor Teacher. 
8.      Collecting and keeping track of all forms. 

 

Provide a brief explanation for strategies not selected and your plan to address their 
incorporation. 

Data from PSSAs and diagnostic assessments will be reviewed with all candidates.   Data 
disaggregation will be practices and instruction will be differentiated in the classroom.  
Additionally, entrance and exit surveys will be given to the inductees as a way for us to assess 
our program and make improvements. 

Mentor Characteristics 

Checked answers 

• Pool of possible mentors is comprised of teachers with outstanding work performance. 

• Potential mentors have similar certifications and assignments. 

• Potential mentors must model continuous learning and reflection. 

• Potential mentors must have knowledge of LEA policies, procedures and resources. 
• Potential mentors must have demonstrated ability to work effectively with students and 

other adults. 

• Potential mentors must be willing to accept additional responsibility. 

• Mentors must complete mentor training or have previous related experience (e.g., 
purpose of induction program and role of mentor, communication and listening skills, 
coaching and conferencing skills, problem-solving skills and knowledge of adult learning 
and development). 

• Mentors and inductees must have compatible schedules so that they can meet 
regularly. 

Unchecked answers 

 None. 

Provide brief explanation of your process for ensuring these selected characteristics. 

Mentor Qualifications: 
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1.      Has no fewer than three years of successful teaching experience; 

2.      Holds an Instructional II Certificate; 

3.      Is selected by the Principal from a voluntary pool of experienced teachers; 

4.      Teaches in the same location as the inductee; 

5.      Where practical, will have relevant experience in the same teaching field as the inductee; Is 

an active member of the teaching profession, as defined by active participation in a professional 

organization within their content area, engages in on-going professional development through 

workshops, graduate courses or post-graduate work. 

  

Qualities: 

1.      Shows a deep commitment to continuous learning and professional growth; 

2.      Is an effective problem solver; 

3.      Communicates effectively with peers, parents and students; 

4.      Serves as a role model and has respect for colleagues; 

5.      Shows ability to provide constructive criticism and coach while being non-judgmental; 

6.      Shows sensitivity to the concerns of beginning teachers; 

7.      Able to build trusting relationships; 

8.      Is enthusiastic and positive; 

9.      Is supportive – “The mentor is a helper, not a supervisor;” 

10.  Demonstrates flexibility; 

11.  Has the knowledge to assist with curricular areas and instructional strategies; 

12.  Willing to provide time to support the new teacher 

 

Provide brief explanation for characteristics not selected and how you plan to address their 

incorporation. 

All characteristics have been incorporated.  

Induction Program Timeline 

Topics 
Aug-
Sep 

Oct-
Nov 

Dec-
Jan 

Feb-
Mar 

Apr-
May 

Jun-
Jul 

Code of Professional Practice and Conduct for X  X X   
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Educators 

Assessments X X X X X  

Best Instructional Practices X X X X X  

Safe and Supportive Schools X X X X X  

Standards X X X  X  

Curriculum X X X X X  

Instruction X X X X X  

Accommodations and Adaptations for diverse 
learners 

X X X X X  

Data informed decision making X X X X X  

Materials and Resources for Instruction X X X X X  

 
If necessary, provide further explanation. 

Best practices in cyber education involve many of the characteristics listed above.  Therefore, by 
sharing best practices on a regular basis at the monthly meetings, each topic will be revisited. 
Teacher Induction Program runs August - May. 

Monitoring and Evaluating the Induction Program 

Identify the procedures for monitoring and evaluating the Induction program. 

The Achievement House Cyber Charter School Induction Council shall conduct the evaluation of 
the Induction Program annually.  The end-of-the-year evaluation must be completed and 
returned to the Achievement House Cyber Charter School Induction Advisory Council in the 
spring of each school year.  Data collected via the evaluation process will be used to enhance 
the program for the next school year. 

Recording Process 

Identify the recording process for inductee participation and program completion. (Check all 
that apply)Checked answers 

• Mentor documents his/her inductee's involvement in the program. 

• A designated administrator receives, evaluates and archives all mentor records. 

• School/LEA maintains accurate records of program completion and provide a certificate 

or statement of completion to each inductee who has completed the program. 

• LEA administrator receives, tallies, and archives all LEA mentor records. 

• Completion is verified by the LEA Chief Executive Officer on the Application for Level 2 

Certification. 

Unchecked answers 

None. 
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Assurances 

Brick and Mortar Charter Schools 

The physical charter school has verified the following Assurances: 

• The school is accountable to the parents of its students, the public and the 

Commonwealth and that strategies have been developed and implemented that generate 

meaningful parent and community involvement (in compliance with §17-1715-A (2)) 

• The school does not unlawfully discriminate in admissions, hiring or operation (in 

compliance with §17-1715-A (3)) 

• The school is nonsectarian in all operations (in compliance with §17-1715-A (4)) 

• The school does not provide any religious instruction, nor are religious objects or 

symbols displayed on the premises (in compliance with §17-1715-A (5)) 

• The school does not advocate unlawful behavior (in compliance with §17-1715-A (6)) 

• The school participates in the Pennsylvania State Assessment System in the manner in 

which the school district in which the school is located is scheduled to participate (in 

compliance with §17-1715-A (8)) 

• The school will provide a minimum of 180 days of instruction or 900 hours per year of 

instruction at the elementary level, or 990 hours per year of instruction at the secondary 

level (in compliance with §17-1715-A (9)) 

• The school’s Board of Trustees and contractors of the school meet the requirements of 

the “Public Works Contractors’ Bond Law of 1967,” all regulations related to the letting 

of contracts for the erection, construction and alteration of public buildings, the 

“Pennsylvania Prevailing Wage Act,” and the “Steel Products Procurement Act.” (in 

compliance with §17-1715-A (10)) 

• The school’s administrators (CEO and all other employees who exercise management or 

operational oversight responsibilities) do not receive compensation from another charter 

school or from a company that provides management or other services to another charter 

school (in compliance with §17-1715-A (12)) 

• The school’s Trustees do not serve on a local board of school directors of a school entity 

located in the member’s district (in compliance with §17-1716-A (b)) 

• The school will select students on a random basis from a pool of qualified applicants 

when the number of attendance slots available is less than the number of applicants (in 

compliance with §17-1723-A (a)) 
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• The school gives first preference to students who reside in the district or districts and will 

consider giving preference to a child of a parent who has actively participated in the 

development of the school and to siblings of students presently enrolled (in compliance 

with §17-1723-A (a)) 

• The school will only establish reasonable criteria to evaluate prospective students if the 

criteria are outlined in the school’s charter (in compliance with §17-1723-A (b)) 

• The school does not discriminate in its admission policies or practices on the basis of 

athletic ability, measures of achievement or aptitude, status as a person with a disability, 

proficiency in the English language, or any other basis that would be illegal if used by a 

school district (in compliance with §17-1723-A (b)) 

• The school does not discriminate in its admission policies or practices on the basis of 

intellectual ability but does reserve the right to limit admission to a particular grade level 

or to targeted population groups composed of at-risk students or students with a special 

interest in academic areas such as mathematics, science or the Arts (in compliance with 

§17-1723-A (b)) 

• 75% of the professional staff members hold appropriate State certifications (in 

compliance with §17-1724-A (a)) 

• All professional staff members who do not hold appropriate State certification have 

provided evidence that they have demonstrated satisfactorily a combination of 

experience, achievement, and qualifications as defined in the charter school application in 

basic skills, general knowledge, professional knowledge and practice, and subject matter 

knowledge in the subject area in which an individual will teach (in compliance with §17-

1724-A (b)) 

• There are no tuition charges for any resident or nonresident student (in compliance with 

§17-1725-A (a)) 

• All donations, gifts or contributions are given freely and voluntarily; i.e. the trustees and 

any other person affiliated in any way to the school will not demand or request, directly 

or indirectly, any gift, donation or contribution of any kind from any parent, teacher, 

employee or any other person affiliated with the school as a condition for employment or 

enrollment and/or continued attendance (in compliance with §17-1725-A (e)) 

• Free transportation is provided to students according to the parameters of §17-1726-A 

(Transportation) of the Charter School Law (in compliance with §17-1726-A (a)) 

• The school adheres to the requirements of all 123 sections, chapters and acts listed in 

§17-1732-A (Provisions applicable to charter schools) of the Charter School Law (in 

compliance with §17-17232-A (a)) 
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Cyber Charter Schools 

The cyber charter school has verified the following Assurances: 

• The school is accountable to the parents of its students, the public and the 

Commonwealth and that strategies have been developed and implemented that generate 

meaningful parent and community involvement (in compliance with §17-1715-A (2)) 

• The school does not unlawfully discriminate in admissions, hiring or operation (in 

compliance with §17-1715-A (3)) 

• The school is nonsectarian in all operations (in compliance with §17-1715-A (4)) 

• The school does not provide any religious instruction, nor are religious objects or 

symbols displayed on the premises (in compliance with §17-1715-A (5)) 

• The school does not advocate unlawful behavior (in compliance with §17-1715-A (6)) 

• The school participates in the Pennsylvania State Assessment System in the manner in 

which the school district in which the school is located is scheduled to participate (in 

compliance with §17-1715-A (8)) 

• The school will provide a minimum of 180 days of instruction or 900 hours per year of 

instruction at the elementary level, or 990 hours per year of instruction at the secondary 

level (in compliance with §17-1715-A (9)) 

• The school’s Board of Trustees and contractors of the school meet the requirements of 

the “Public Works Contractors’ Bond Law of 1967,” all regulations related to the letting 

of contracts for the erection, construction and alteration of public buildings, the 

“Pennsylvania Prevailing Wage Act,” and the “Steel Products Procurement Act.” (in 

compliance with §17-1715-A (10)) 

• The school’s administrators (CEO and all other employees who exercise management or 

operational oversight responsibilities) do not receive compensation from another charter 

school or from a company that provides management or other services to another charter 

school (in compliance with §17-1715-A (12)) 

• The school’s Trustees do not serve on a local board of school directors of a school entity 

located in the member’s district (in compliance with §17-1716-A (b)) 

• The school will select students on a random basis from a pool of qualified applicants 

when the number of attendance slots available is less than the number of applicants (in 

compliance with §17-1723-A (a)) 

• The school gives first preference to students who reside in the district or districts and will 

consider giving preference to a child of a parent who has actively participated in the 
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development of the school and to siblings of students presently enrolled (in compliance 

with §17-1723-A (a)) 

• The school will only establish reasonable criteria to evaluate prospective students if the 

criteria are outlined in the school’s charter (in compliance with §17-1723-A (b)) 

• The school does not discriminate in its admission policies or practices on the basis of 

athletic ability, measures of achievement or aptitude, status as a person with a disability, 

proficiency in the English language, or any other basis that would be illegal if used by a 

school district (in compliance with §17-1723-A (b)) 

• The school does not discriminate in its admission policies or practices on the basis of 

intellectual ability but does reserve the right to limit admission to a particular grade level 

or to targeted population groups composed of at-risk students or students with a special 

interest in academic areas such as mathematics, science or the Arts (in compliance with 

§17-1723-A (b)) 

• 75% of the professional staff members hold appropriate State certifications (in 

compliance with §17-1724-A (a)) 

• All professional staff members who do not hold appropriate State certification have 

provided evidence that they have demonstrated satisfactorily a combination of 

experience, achievement, and qualifications as defined in the charter school application in 

basic skills, general knowledge, professional knowledge and practice, and subject matter 

knowledge in the subject area in which an individual will teach (in compliance with §17-

1724-A (b)) 

• There are no tuition charges for any resident or nonresident student (in compliance with 

§17-1725-A (a)) 

• All donations, gifts or contributions are given freely and voluntarily; i.e. the trustees and 

any other person affiliated in any way to the school will not demand or request, directly 

or indirectly, any gift, donation or contribution of any kind from any parent, teacher, 

employee or any other person affiliated with the school as a condition for employment or 

enrollment and/or continued attendance (in compliance with §17-1725-A (e)) 

• Discounts or payments waived are not extended to any school district for any student (in 

compliance with §17-1743-A (a)) 

• Funds are not provided to a school entity except as compensation for the provision of 

specific services (in compliance with §17-1743-A (a)) 

• The following will be made available upon request to each student’s school district of 

residence: copy of the charter, copy of the cyber charter application, copy of all annual 

reports prepared by the cyber charter school, and a list of students enrolled in the cyber 

charter school from that school district (in compliance with §17-1743-A (c)) 
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• The following will be made available to a parent or guardian upon request and prior the 

student’s first day in the school: brief description of each of the student’s courses of 

instruction, description of the lessons and activities offered on and offline, the manner in 

which attendance will be reported and work authenticated, and a list of all standardized 

tests the student will be required to take and the place where the tests will be 

administered (in compliance with §17-1743-A (d)) 

• The following will be made available to a parent or guardian upon request and prior the 

student’s first day in the school: the school’s address and contact information for the 

CEO and other school personnel including the student’s teachers, meetings to be held 

between parents and professional staff members, the manner in which parents will be 

notified of meetings, and a list of any extracurricular activities provided by the school (in 

compliance with §17-1743-A (d)) 

• The following will be made available to a parent or guardian upon request and prior the 

student’s first day in the school: a list of all student services to be provided and copies of 

policies related to computer security and privacy, truancy, absences, discipline, and 

withdrawal or expulsion of students (in compliance with §17-1743-A (d)) 

• The following will be made available to a parent or guardian upon request and prior the 

student’s first day in the school: the school calendar, including but not limited to the time 

frame that will constitute a school year and a school week, holidays, and term breaks (in 

compliance with §17-1743-A (d)) 

• Each student will be provided with all instructional materials, all equipment including a 

computer, monitor, and printer, and will be provided with or reimbursed for all 

technology and services necessary for the on-line delivery of the curriculum and 

instruction (in compliance with §17-1743-A (e)) 

• Ongoing access to all records and facilities will be provided to PDE that the Department 

deems necessary (in compliance with §17-1743-A (g)) 

• The school adheres to the requirements of all 123 sections, chapters and acts listed in 

§17-1749-A (Provisions applicable to charter schools) of the Charter School Law (in 

compliance with §17-1749-A (a)) 

 

Safe and Supportive Schools 

The LEA has verified the following Assurances: 

• Implementation of a comprehensive and integrated K-12 program of student services 

based on the needs of its students. (in compliance with § 12.41(a)) 

• Free Education and Attendance (in compliance with § 12.1) 

http://www.pacode.com/secure/data/022/chapter12/s12.41.html
http://www.pacode.com/secure/data/022/chapter12/s12.1.html
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• School Rules (in compliance with § 12.3) 

• Collection, maintenance and dissemination of student records (in compliance § 12.31(a) 

and § 12.32) 

• Discrimination (in compliance with § 12.4) 

• Corporal Punishment (in compliance with § 12.5) 

• Exclusion from School, Classes, Hearings (in compliance with § 12.6, § 12.7, § 12.8) 

• Freedom of Expression (in compliance with § 12.9) 

• Flag Salute and Pledge of Allegiance (in compliance with § 12.10) 

• Hair and Dress (in compliance with § 12.11) 

• Confidential Communications (in compliance with § 12.12) 

• Searches (in compliance with § 12.14) 

• Emergency Care and Administration of Medication and Treatment (in compliance with 

35 P.S. § 780-101—780-144) 

• Parents or guardians are informed regarding individual survey student assessments and 

provided a process for refusal to participate (consistent with § 445 of the General 

Education Provisions Act (20 U.S.C.A. § 1232h) and in compliance with § 12.41(d)) 

• Persons delivering student services shall be specifically licensed or certified as required 

by statute or regulation (in compliance with § 12.41(e)) 

• Development and Implementation of Local Wellness Program (in compliance with Public 

Law 108-265, Section 204) 

• Early Intervention Services System Act (if applicable) (11 P.S. § 875-101—875-503) 

• Establishment and Implementation of Student Assistance Programs at all of levels of the 

school system (in compliance with 24 PS § 15-1547) 

• Acceptable Use Policy for Technology Resources 

• Providing career information and assessments so that students and parents or guardians 

might become aware of the world of work and career options available. 

 

http://www.pacode.com/secure/data/022/chapter12/s12.3.html
http://www.pacode.com/secure/data/022/chapter12/s12.31.html
http://www.pacode.com/secure/data/022/chapter12/s12.32.html
http://www.pacode.com/secure/data/022/chapter12/s12.4.html
http://www.pacode.com/secure/data/022/chapter12/s12.5.html
http://www.pacode.com/secure/data/022/chapter12/s12.6.html
http://www.pacode.com/secure/data/022/chapter12/s12.7.html
http://www.pacode.com/secure/data/022/chapter12/s12.8.html
http://www.pacode.com/secure/data/022/chapter12/s12.9.html
http://www.pacode.com/secure/data/022/chapter12/s12.10.html
http://www.pacode.com/secure/data/022/chapter12/s12.11.html
http://www.pacode.com/secure/data/022/chapter12/s12.12.html
http://www.pacode.com/secure/data/022/chapter12/s12.14.html
http://government.westlaw.com/linkedslice/default.asp?SP=PAC-1000
http://www2.ed.gov/policy/elsec/leg/esea02/pg122.html
http://www2.ed.gov/policy/elsec/leg/esea02/pg122.html
http://www.pacode.com/secure/data/022/chapter12/s12.41.html
http://www.pacode.com/secure/data/022/chapter12/s12.41.html
http://www.fns.usda.gov/cnd/governance/legislation/historical/pl_108-265.pdf
http://www.fns.usda.gov/cnd/governance/legislation/historical/pl_108-265.pdf
http://government.westlaw.com/linkedslice/default.asp?SP=PAC-1000
http://www.pacode.com/secure/data/022/chapter12/s12.42.html
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Federal Programs 

 

Coordination of Programs 

Technical Assistance 

The LEA provides guidance, technical assistance and support to schools developing schoolwide 
programs in the areas of needs assessment, comprehensive planning, implementation, and 
evaluation of schoolwide program and requirements. 

Describe the technical assistance provided. Explain why it was considered high quality technical 
assistance. 

The LEA is a single building LEA.  Therefore, there are no schools to provide technical assistance 
to. 

Provider Meeting Date Type of Assistance 

 

Student Assessment of Progress 
Describe strategies or processes that have included teachers in the decisions regarding the use 
of academic assessments to improve the achievement of individual students and the overall 
instructional program. 

Achievement House Cyber Charter School has incorporated the use of teachers in the role of 
teacher leaders, which are referenced as Team Captains.  In this role, the team captains are 
serving as Lead Teachers at the Middle School, High School, and Special Education levels. The 
Team Captains meet with the Principal several times a week, both formally and informally.  In 
addition, Achievement House Cyber Charter School incorporates a model of distributive 
leadership through six strands (or teams), which include Data, 
Curriculum/Instruction/Assessment, Induction, Professional Development, a Multi-Tier System 
of Supports, and Student Engagement. This team meets on a regular basis to present  the 
perspectives of the various stakeholders represented throughout the school community.  Every 
teacher is assigned to at least one of the five strands.  Data, both quantitative and qualitative, 
are utilized to drive every decision in the school.  

In order to assist students in meeting challenging achievement goals, increased instructional 
time is a necessity. Please indicate (yes/no) the options for increased time that students will 
have access to if identified as at-risk of failing or failing to meet achievement standards. 

Options Yes or No 

Extended School Day/Tutoring Programs Yes 

Reading Yes 

Math Yes 
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Science Yes 

Before School Yes 

After School Yes 

Lunch/Study Periods Yes 

Summer School Program Yes 

Reading Yes 

Math Yes 

Science Yes 

In-class Instructional Support Yes 

Pull Out Instructional Support Yes 

 

Coordination and Integration of Services and Programs 

The purpose of a Title 1 Schoolwide Program is to improve the educational program of the 
entire school and to improve the educational opportunities for ALL students. In carrying out the 
SWP, schools are encouraged to consolidate/integrate funds from state, local and federal 
programs. This consolidation of funds provides flexibility in the use of the funds and maximizes 
the opportunities for students, teachers and parents. Funds eligible for consolidation are: 

• Any federal education program administrated by the United States Department of Education, 
except Reading First. 

o Competitive/discretionary grants may be part of the consolidation, but activities described 
within the competitive/discretionary grant application MUST be carried out. 

• All state and local resources available to the school (If state and local funds are consolidated 
within the SWP, the school must ensure that any state and/or local requirements regarding the 
use of funds are met.) 

Is your school consolidating funds? 

No, the school does not intend to consolidate the funds. 

Federal Grant Program Amount of Grant 

 

State/Local Grant Program Amount of Grant 
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Needs Assessment 

Charter School Accomplishments 

Accomplishment #1: 

Accomplishment #1: 

(2016-2017)  According to our School Performance Profile (2015-2016), our attendance rate of 97% 

exceeded the minimum requirement.   

Accomplishment #2: 

Accomplishment #2: 

(2016-2017)  According to our School Performance Profile, our overall SPP score has steadily increased 

from 37.5 (2013 - 2014)  to 44.8 (2014 - 2015) to 54.5% (2015-2016).  This represents an overall increase 

of 45% over the past two years. 

Accomplishment #3: 

Accomplishment #3: 

(2016-2017) According to our School Performance Profile, our score of 100 reflects academic rigor 

evidenced by student enrollment in AP credit coursework in each of the four core academic areas. 

Accomplishment #4: 

Accomplishment #4: 

(2016-2017) According to our School Performance Profile for (2015-2016), under the category of 

Indicators of Closing the Achievement Gap for all students for ELA/Literature - Meeting Academic Growth 

Expectations, we closed the Required Cumulative Gap by 84%, therefore satisfying the standard for 

Academic Growth.  During the 2015-2016 Academic Performance year, Achievement House had the 3rd 

highest growth in ELA/Literature state assessment scores for all schools in Southeastern Pennsylvania. 

Accomplishment #5: 

Accomplishment #5: 

(2016-2017) According to our School Performance Profile for (2015-2016), under the category of 

Indicators of Closing the Achievement Gap for all students for Science / Biology - Meeting Academic 

Growth Expectations, we closed the Required Cumulative Gap by 81%, therefore satisfying the standard 

for Academic Growth.  During the 2015-2016 Academic Performance year, Achievement House had the 
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7th highest growth in Science/Biology state assessment scores for all schools in Southeastern 

Pennsylvania. 

Accomplishment #6: 

Accomplishment #6: 

(2016-2017) According to our School Performance Profile (2015-2016), under the category of Indicators 

of Closing the Achievement Gap - Historically Underperforming Students, for ELA / Literature - Percent of 

Required Gap Closure Met, we closed the Required Cumulative Gap by 100%, therefore satisfying the 

required target for Closing the Achievement Gap.  

Accomplishment #7: 

Accomplishment #7: 

(2016-2017) According to our School Performance Profile (2015-2016), under the category of Indicators 

of Closing the Achievement Gap - Historically Underperforming Students, for Science /Biology - Percent of 

Required Gap Closure Met, we closed the Required Cumulative Gap by 86% therefore satisfying the 

required target for Closing the Achievement Gap.   

Accomplishment #8: 

Accomplishment #8: 

(2016-2017) According to our School Performance Profile for (2015-2016), under the category of 

Indicators of Academic Growth for all students for ELA/Literature - the Growth/PVAAS score was 78, 

which exceeded the growth which was expected to take place with our students.  

Accomplishment #9: 

Accomplishment #9: 

(2016-2017) According to our School Performance Profile (2015-2016), under the category Indicators of 

Academic Growth - for ELA/Literature - Meeting Annual Academic Growth Expectations, we exceeded the 

expected growth with a score of 78% therefore satisfying the required target for Meeting Annual 

Academic Growth. 

Accomplishment #10: 

Accomplishment #10: 

(2016-2017) According to our School Performance Profile (2015-2016), under the category Indicators of 

Academic Growth - for Science/Biology - Meeting Annual Academic Growth Expectations, we exceeded 

the expected growth with a score of 74% therefore satisfying the required target for Meeting Annual 

Academic Growth. 
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Charter School Concerns 

Concern #1: 

Concern #1: 

(2016-2017) According to our School Performance Profile (2015-2016), our cohort graduation rate 

decreased from 48.77% (2013-2014) to 45.73 (2014-2015) to 36.33% (2015-2016).  

Concern #2: 

Concern #2: 

(2016-2017) According to our School Performance Profile (2015-2016), in the core content area of 

ELA/Literature we recognize and will address the following: 

• Although Achievement House has demonstrated significant growth in Academic Achievement as 

presented in the "Accomplishments" section, and the percentage of students meeting Proficient 

or Advanced on the PSSA/Keystone increased from 31.09% (2014-2015) to 34.513% (2015-2016), 

the school will implement programs to see that steady improvement is maintained. 

Concern #3: 

Concern #3: 

(2016-2017) According to our School Performance Profile (2015-2016), in the core content area of 

Science / Biology we recognize and will address the following:  

• Although Achievement House has demonstrated significant growth in Academic Achievement as 

presented in the "Accomplishments" section, and the percentage of students meeting Proficient 

or Advanced on the PSSA/Keystone increased from 14.29% (2014-2015) to 29.03% (2015-2016), 

the school will implement programs to see that steady improvement is maintained.  

Concern #4: 

Concern #4: 

(2016-2017) According to our School Performance Profile (2015-2016), in the core content area of 

Mathematics/Algebra I we recognize and will address the following: 

• Under the category of Indicators of Academic Achievement, our percent Proficient or Advanced 

on the PSSA/Keystone is 14.08%. 
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• Under the category of Indicators of Closing the Achievement Gap - All students, we closed the 

Cumulative Gap by 51.18%. Although this percentage increase clearly exceeded our goal of 

14.66%, the school will implement programs to see that steady improvement is maintained. 

NOTE: The Average Gap Closure for each year over 6 years was 7.33%. Since we closed the gap 

the prior year, the adjusted gap is now 58.51%. 

• Under the category of Indicators of Closing the Achievement Gap - Historically Underperforming 

Students, we closed the Cumulative Gap by 21.74%.  Although this percentage increase exceeded 

our goal of 14.91%, the school will implement programs to see that steady improvement is 

maintained.  NOTE: The Average Gap Closure for each year over 6 years was 7.46%. Since we did 

not close the gap the prior year, the adjusted gap was doubled to 29.20% 

• Under the category of Indicators of Academic Growth / PVAAS – Meeting Annual Academic 

Growth Expectations, our score is 65.00%.  Although this is an increase over 2014-2015 score of 

50.00, the school will implement programs to see that steady improvement is maintained.   

Concern #5: 

Concern #5: 

((2016-2017) According to our School Performance Profile (2015-2016), our cohort graduation rate as it 

relates to students with disabilities failed to display the increase in Academic Achievement and Growth 

that would demonstrate progress in this subgroup. 

 

Prioritized Systemic Challenges 

Systemic Challenge #1 (Guiding Question #1) Ensure that there is a system in the school and/or district 

that fully ensures the principal is enabled to serve as a strong instructional leader who, in partnership 

with the school community (students, staff, parents, community, etc.) leads achievement growth and 

continuous improvement within the school. 

Aligned Concerns: 

Concern #1: 

(2016-2017) According to our School Performance Profile (2015-2016), our cohort graduation 

rate decreased from 48.77% (2013-2014) to 45.73 (2014-2015) to 36.33% (2015-2016).  

 

Concern #2: 

(2016-2017) According to our School Performance Profile (2015-2016), in the core content 

area of ELA/Literature we recognize and will address the following: 
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• Although Achievement House has demonstrated significant growth in Academic 

Achievement as presented in the "Accomplishments" section, and the percentage of 

students meeting Proficient or Advanced on the PSSA/Keystone increased from 31.09% 

(2014-2015) to 34.513% (2015-2016), the school will implement programs to see that 

steady improvement is maintained. 

 

Concern #3: 

(2016-2017) According to our School Performance Profile (2015-2016), in the core content 

area of Science / Biology we recognize and will address the following:  

• Although Achievement House has demonstrated significant growth in Academic 

Achievement as presented in the "Accomplishments" section, and the percentage of 

students meeting Proficient or Advanced on the PSSA/Keystone increased from 14.29% 

(2014-2015) to 29.03% (2015-2016), the school will implement programs to see that 

steady improvement is maintained.  

 

Concern #4: 

(2016-2017) According to our School Performance Profile (2015-2016), in the core content 

area of Mathematics/Algebra I we recognize and will address the following: 

• Under the category of Indicators of Academic Achievement, our percent Proficient or 

Advanced on the PSSA/Keystone is 14.08%. 

• Under the category of Indicators of Closing the Achievement Gap - All students, we 

closed the Cumulative Gap by 51.18%. Although this percentage increase clearly 

exceeded our goal of 14.66%, the school will implement programs to see that steady 

improvement is maintained. NOTE: The Average Gap Closure for each year over 6 years 

was 7.33%. Since we closed the gap the prior year, the adjusted gap is now 58.51%. 

• Under the category of Indicators of Closing the Achievement Gap - Historically 

Underperforming Students, we closed the Cumulative Gap by 21.74%.  Although this 

percentage increase exceeded our goal of 14.91%, the school will implement programs 

to see that steady improvement is maintained.  NOTE: The Average Gap Closure for 

each year over 6 years was 7.46%. Since we did not close the gap the prior year, the 

adjusted gap was doubled to 29.20% 

• Under the category of Indicators of Academic Growth / PVAAS – Meeting Annual 

Academic Growth Expectations, our score is 65.00%.  Although this is an increase over 

2014-2015 score of 50.00, the school will implement programs to see that steady 

improvement is maintained.   
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Concern #5: 

((2016-2017) According to our School Performance Profile (2015-2016), our cohort graduation 

rate as it relates to students with disabilities failed to display the increase in Academic 

Achievement and Growth that would demonstrate progress in this subgroup. 

 

Systemic Challenge #2 (Guiding Question #2) Ensure that there is a system within the school that fully 

ensures school-wide use of data that is focused on school improvement and the academic growth of all 

students 

Aligned Concerns: 

Concern #1: 

(2016-2017) According to our School Performance Profile (2015-2016), our cohort graduation 

rate decreased from 48.77% (2013-2014) to 45.73 (2014-2015) to 36.33% (2015-2016).  

 

Concern #2: 

(2016-2017) According to our School Performance Profile (2015-2016), in the core content 

area of ELA/Literature we recognize and will address the following: 

• Although Achievement House has demonstrated significant growth in Academic 

Achievement as presented in the "Accomplishments" section, and the percentage of 

students meeting Proficient or Advanced on the PSSA/Keystone increased from 31.09% 

(2014-2015) to 34.513% (2015-2016), the school will implement programs to see that 

steady improvement is maintained. 

 

Concern #3: 

(2016-2017) According to our School Performance Profile (2015-2016), in the core content 

area of Science / Biology we recognize and will address the following:  

• Although Achievement House has demonstrated significant growth in Academic 

Achievement as presented in the "Accomplishments" section, and the percentage of 

students meeting Proficient or Advanced on the PSSA/Keystone increased from 14.29% 

(2014-2015) to 29.03% (2015-2016), the school will implement programs to see that 

steady improvement is maintained.  

 

Concern #4: 

(2016-2017) According to our School Performance Profile (2015-2016), in the core content 

area of Mathematics/Algebra I we recognize and will address the following: 
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• Under the category of Indicators of Academic Achievement, our percent Proficient or 

Advanced on the PSSA/Keystone is 14.08%. 

• Under the category of Indicators of Closing the Achievement Gap - All students, we 

closed the Cumulative Gap by 51.18%. Although this percentage increase clearly 

exceeded our goal of 14.66%, the school will implement programs to see that steady 

improvement is maintained. NOTE: The Average Gap Closure for each year over 6 years 

was 7.33%. Since we closed the gap the prior year, the adjusted gap is now 58.51%. 

• Under the category of Indicators of Closing the Achievement Gap - Historically 

Underperforming Students, we closed the Cumulative Gap by 21.74%.  Although this 

percentage increase exceeded our goal of 14.91%, the school will implement programs 

to see that steady improvement is maintained.  NOTE: The Average Gap Closure for 

each year over 6 years was 7.46%. Since we did not close the gap the prior year, the 

adjusted gap was doubled to 29.20% 

• Under the category of Indicators of Academic Growth / PVAAS – Meeting Annual 

Academic Growth Expectations, our score is 65.00%.  Although this is an increase over 

2014-2015 score of 50.00, the school will implement programs to see that steady 

improvement is maintained.   

 

Concern #5: 

((2016-2017) According to our School Performance Profile (2015-2016), our cohort graduation 

rate as it relates to students with disabilities failed to display the increase in Academic 

Achievement and Growth that would demonstrate progress in this subgroup. 

 

Systemic Challenge #3 (Guiding Question #3) Ensure that there is a system within the school that fully 

ensures consistent implementation of a standards aligned curriculum framework across all classrooms for 

all students. 

Aligned Concerns: 

Concern #1: 

(2016-2017) According to our School Performance Profile (2015-2016), our cohort graduation 

rate decreased from 48.77% (2013-2014) to 45.73 (2014-2015) to 36.33% (2015-2016).  

 

Concern #2: 

(2016-2017) According to our School Performance Profile (2015-2016), in the core content 

area of ELA/Literature we recognize and will address the following: 

• Although Achievement House has demonstrated significant growth in Academic 

Achievement as presented in the "Accomplishments" section, and the percentage of 

students meeting Proficient or Advanced on the PSSA/Keystone increased from 31.09% 
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(2014-2015) to 34.513% (2015-2016), the school will implement programs to see that 

steady improvement is maintained. 

 

Concern #3: 

(2016-2017) According to our School Performance Profile (2015-2016), in the core content 

area of Science / Biology we recognize and will address the following:  

• Although Achievement House has demonstrated significant growth in Academic 

Achievement as presented in the "Accomplishments" section, and the percentage of 

students meeting Proficient or Advanced on the PSSA/Keystone increased from 14.29% 

(2014-2015) to 29.03% (2015-2016), the school will implement programs to see that 

steady improvement is maintained.  

 

Concern #4: 

(2016-2017) According to our School Performance Profile (2015-2016), in the core content 

area of Mathematics/Algebra I we recognize and will address the following: 

• Under the category of Indicators of Academic Achievement, our percent Proficient or 

Advanced on the PSSA/Keystone is 14.08%. 

• Under the category of Indicators of Closing the Achievement Gap - All students, we 

closed the Cumulative Gap by 51.18%. Although this percentage increase clearly 

exceeded our goal of 14.66%, the school will implement programs to see that steady 

improvement is maintained. NOTE: The Average Gap Closure for each year over 6 years 

was 7.33%. Since we closed the gap the prior year, the adjusted gap is now 58.51%. 

• Under the category of Indicators of Closing the Achievement Gap - Historically 

Underperforming Students, we closed the Cumulative Gap by 21.74%.  Although this 

percentage increase exceeded our goal of 14.91%, the school will implement programs 

to see that steady improvement is maintained.  NOTE: The Average Gap Closure for 

each year over 6 years was 7.46%. Since we did not close the gap the prior year, the 

adjusted gap was doubled to 29.20% 

• Under the category of Indicators of Academic Growth / PVAAS – Meeting Annual 

Academic Growth Expectations, our score is 65.00%.  Although this is an increase over 

2014-2015 score of 50.00, the school will implement programs to see that steady 

improvement is maintained.   

 

Concern #5: 



79 

((2016-2017) According to our School Performance Profile (2015-2016), our cohort graduation 

rate as it relates to students with disabilities failed to display the increase in Academic 

Achievement and Growth that would demonstrate progress in this subgroup. 

 

Systemic Challenge #4 (Guiding Question #4) Ensure that there is a system within the school that fully 

ensures consistent implementation of effective instructional practices that meet the needs of all students 

across all classrooms and aligns with the Pennsylvania Framework for Teaching 

Aligned Concerns: 

Concern #1: 

(2016-2017) According to our School Performance Profile (2015-2016), our cohort graduation 

rate decreased from 48.77% (2013-2014) to 45.73 (2014-2015) to 36.33% (2015-2016).  

 

Concern #2: 

(2016-2017) According to our School Performance Profile (2015-2016), in the core content 

area of ELA/Literature we recognize and will address the following: 

• Although Achievement House has demonstrated significant growth in Academic 

Achievement as presented in the "Accomplishments" section, and the percentage of 

students meeting Proficient or Advanced on the PSSA/Keystone increased from 31.09% 

(2014-2015) to 34.513% (2015-2016), the school will implement programs to see that 

steady improvement is maintained. 

 

Concern #3: 

(2016-2017) According to our School Performance Profile (2015-2016), in the core content 

area of Science / Biology we recognize and will address the following:  

• Although Achievement House has demonstrated significant growth in Academic 

Achievement as presented in the "Accomplishments" section, and the percentage of 

students meeting Proficient or Advanced on the PSSA/Keystone increased from 14.29% 

(2014-2015) to 29.03% (2015-2016), the school will implement programs to see that 

steady improvement is maintained.  

 

Concern #4: 

(2016-2017) According to our School Performance Profile (2015-2016), in the core content 

area of Mathematics/Algebra I we recognize and will address the following: 
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• Under the category of Indicators of Academic Achievement, our percent Proficient or 

Advanced on the PSSA/Keystone is 14.08%. 

• Under the category of Indicators of Closing the Achievement Gap - All students, we 

closed the Cumulative Gap by 51.18%. Although this percentage increase clearly 

exceeded our goal of 14.66%, the school will implement programs to see that steady 

improvement is maintained. NOTE: The Average Gap Closure for each year over 6 years 

was 7.33%. Since we closed the gap the prior year, the adjusted gap is now 58.51%. 

• Under the category of Indicators of Closing the Achievement Gap - Historically 

Underperforming Students, we closed the Cumulative Gap by 21.74%.  Although this 

percentage increase exceeded our goal of 14.91%, the school will implement programs 

to see that steady improvement is maintained.  NOTE: The Average Gap Closure for 

each year over 6 years was 7.46%. Since we did not close the gap the prior year, the 

adjusted gap was doubled to 29.20% 

• Under the category of Indicators of Academic Growth / PVAAS – Meeting Annual 

Academic Growth Expectations, our score is 65.00%.  Although this is an increase over 

2014-2015 score of 50.00, the school will implement programs to see that steady 

improvement is maintained.   

 

Concern #5: 

((2016-2017) According to our School Performance Profile (2015-2016), our cohort graduation 

rate as it relates to students with disabilities failed to display the increase in Academic 

Achievement and Growth that would demonstrate progress in this subgroup. 
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Charter School Level Plan 

Action Plans 

Goal #1: Ensure that there is a system in the school and/or district that fully ensures the 

principal is enabled to serve as a strong instructional leader who, in partnership with the school 

community (students, staff, parents, community, etc.) leads achievement growth and 

continuous improvement within the school. 

Related Challenges: 

• Ensure that there is a system within the school that fully ensures school-wide 
use of data that is focused on school improvement and the academic growth of 
all students 

• Ensure that there is a system within the school that fully ensures consistent 
implementation of a standards aligned curriculum framework across all 
classrooms for all students. 

• Ensure that there is a system within the school that fully ensures consistent 
implementation of effective instructional practices that meet the needs of all 
students across all classrooms and aligns with the Pennsylvania Framework for 
Teaching 

Indicators of Effectiveness: 

Type: Annual 

Data Source: NWEA MAPS Data 

Specific Targets: 70% or 5% increase over last year's number of students who 
maintained or improved RIT scores based on the fall and spring MAPS testing 
in grades 7-12 for the 2015-2016 school year.  

 

Type: Annual 

Data Source: PSSA/Keystone Scores 

Specific Targets: In order to close the achievement gap by 2019, we will 
increase our performance measure in state assessments by 6.25% annually 
beginning with the 2014-2015 school year 

 

Strategies: 



82 

A. Professional Development 

Description:  

The Professional Development Team, one of the 5 key strands of the 
Achievement House Improvement Team, will focus on developing a 
comprehensive 1 year, 3 year, and 5 year Professional Development plan.  The 
long range planning will take place by November, 2017.  Beginning in July, 
2017 this team will meet monthly, more often if necessary, to formulate the 3 
year and 5 year plan(s). Evidence of progress will be the respective creation of 
the plans.  The team will be charged with the objective to review, broaden, 
and coordinate existing Professional Development programs to align training 
to better meet the goals of our School Improvement Plan and the school’s 
overall mission of academic achievement.  The Professional Development 
Team will be responsible for evaluating the effectiveness of Professional 
Development activities through triangulated survey data, which will serve to 
monitor and adjust future Professional Development activities accordingly.  
The Professional Development team will create and administer surveys at the 
conclusion of most Professional Development session beginning in August, 
2017. 

  

  

SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction, 

Materials & Resources 

 B. Multi-tiered System of Supports (MTSS) 

Description:  

Starting in the 2016-2017 school year, a Multi-Tier system of Support (MTSS) 
was introduced as a tiered system of instruction, assessment and intervention 
designed to meet the needs of all students.  As previously mentioned in the 
Understanding by Design (UbD) strategy, many of our students enroll in our 
school 2-4 grade levels behind.  By intertwining MTSS and Understand by 
Design we sought to stimulate academic growth through universal screening, 
early intervention, and frequent progress monitoring to adjust and modify 
instruction and curriculum, as needed, to aid student learning process.  The 
philosophy and process of MTSS was introduced on March 11, 2016.  Training 
will be ongoing at teacher work day/in-service meetings which will occur on 
August 22-September 1, 2017; November 30, 2017; March 1, 2018; and 
periodic Profesional Development days as scheduled.   
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In addition, as part of our participation with the Statewide Systemic 
Improvement Plan (SSIP), and our use of the Early Warning System (EWS) 
Dashboard our staff will be trained and have access to a comprehensive 
repository of data to monitor student progress, especially in the areas of 
attendance, engagement, and achievement in the areas of English Language 
Arts and Mathematics.   

SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction, 

Materials & Resources 

Implementation Steps: 

1. Complete Professional Development Plan 

Description:  

Led by the Professional Development Team in concert with the Curriculum 
Coordinator, a comprehensive professional development plan will be created 
that will align with the school’s goals, School Improvement Plan and PDE 
requirements. The long range planning will take place by November, 2017.  
Beginning in July, 2017 this team will meet monthly, more often if necessary, 
to formulate the 3 year and 5 year plan(s). Evidence of progress will be the 
respective creation of the plans.  The team will be charged with the objective 
to review, broaden, and coordinate existing Professional Development 
programs to align training to better meet the goals of our School 
Improvement Plan and the school’s overall mission of academic achievement.  
The Professional Development Team will be responsible for evaluating the 
effectiveness of Professional Development activities through triangulated 
survey data, which will serve to monitor and adjust future Professional 
Development activities accordingly.  The Professional Development team will 
create and administer surveys at the conclusion of most Professional 
Development session beginning in August, 2017. 

The Professional Development plan will align with the Indicators of 
Effectiveness.  The Professional Development plan will create a system of 
review to ensure that Professional Development activities are meeting desired 
expectations and allow for revision as needed.  Major training initiatives for 
2017-2018 include:  

·         Understanding and implementing Understanding by Design (UbD) 

·         Understanding and implementing Multi-Tiered system of Support 
(MTSS)) 

Start Date: 7/1/2017       End Date: 6/30/2022 
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Program Area(s): Professional Education, Teacher Induction, Special 

Education, Student Services, Gifted Education, Educational Technology 

Supported Strategies:  

• A. Professional Development 

 

2. Implement a Multi-Tiered System Support (MTSS) 

Description:  

Implementing MTSS was led by the Principal and MTSS Team, which is one of 
the five strands of the Achievement House Improvement Team.  An 
introduction of MTSS training session, was led by the principal on March 11, 
2016.  The Principal, trained the staff concerning the action steps to 
implement the MTSS, which was phase one of implementation.  Phase one 
included an understanding of benchmark assessments, basic implementation 
of a system of data analysis, and introduction of a tiered system of supports. 
Flexible grouping based upon ability, aptitude, and engagement was 
introduced in August, 2016.  Phase two of implementation will include 
additional training concerning multiple interventions, as well as a renewed 
emphasis on direct instruction.  Phase two also includes the implementation 
of standards aligned English Language Arts and Mathematics screeners.  
Further, a reading diagnostic screener will be implemented along with the 
Language Live Reading Program.  In addition, other resources to support 
teaching and learning, with an emphasis on student learning will be evaluated, 
acquired, and introduced.  Training will be ongoing at teacher work day/in-
service meetings which will occur on August 22-September 1, 2017; November 
30, 2017; March 1, 2018; and periodic Professional Development as 
scheduled.  

Start Date: 7/1/2017       End Date: 6/30/2018 

Program Area(s): Professional Education, Teacher Induction, Special 

Education, Student Services, Gifted Education, Educational Technology 

Supported Strategies:  

• A. Professional Development 

•  B. Multi-tiered System of Supports (MTSS) 

 

3. Understand Benchmark Assessments 
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Description:  

Phase one included an understanding of benchmark assessments, basic 
implementation of a system of data analysis, and introduction of a tiered 
system of supports.  Flexible grouping based upon ability, aptitude, and 
engagement was introduced in August, 2016.  An emphasis upon progress 
monitoring, following the use of benchmark assessments, will be a point of 
emphasis in the 2017-2018 school year.  Training on the use of AIMSWEB, will 
be provided in the fall of 2017. Training will be ongoing at teacher work 
day/in-service meetings which will occur on August 22-September 1, 2017; 
November 30, 2017; March 1, 2018; and periodic Professional Development 
days as scheduled.   

Start Date: 7/1/2017       End Date: 6/30/2018 

Program Area(s): Professional Education, Teacher Induction, Special 

Education, Gifted Education, Educational Technology 

Supported Strategies:  

• A. Professional Development 

 

4. Implement Early Warning System (EWS) 

Description:  

In addition, as part of our participation with the Statewide Systemic 
Improvement Plan (SSIP), and our use of the Early Warning System (EWS) 
Dashboard our staff will be trained and have access to a comprehensive 
repository of data to monitor student progress, especially in the areas of 
attendance, engagement, and achievement in the areas of English Language 
Arts and Mathematics.  Due to the transition to Onhand Schools created by 
EdInsight, this implementation step will be continued into the 2017-2018 
school year. 

Start Date: 7/1/2017       End Date: 6/30/2018 

Program Area(s): Professional Education, Teacher Induction, Special 

Education, Student Services, Gifted Education, Educational Technology 

Supported Strategies:  

• A. Professional Development 

•  B. Multi-tiered System of Supports (MTSS) 
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5. Evaluate MTSS Effectiveness 

Description:  

The Evaluation Phase, specifically the evaluation of instruction and 
assessments, curricular resources associated with MTSS, and interventions will 
take place during the 2017-2018 and 2018-2019 school years.  

• Evaluate  
o Instruction/Assessments 
o Curriculum 
o Interventions 

Start Date: 7/1/2017       End Date: 6/30/2019 

Program Area(s): Professional Education, Teacher Induction, Special 

Education, Student Services, Gifted Education, Educational Technology 

Supported Strategies:  

• A. Professional Development 

•  B. Multi-tiered System of Supports (MTSS) 

 

6. Monitor and Adjust MTSS  

Description:  

Monitor and Adjust Phase will take place in the 2019-2020 and 2020-2021 
school years.  These respective phases will also be led by the Principal in 
conjunction with the MTSS strand of the Achievement School Improvement 
Team.   

• Monitor & Adjust  
o Instruction 
o Curriculum 
o Assessment 
o Determine Data points that will be used 

Start Date: 7/1/2018       End Date: 6/30/2021 

Program Area(s): Professional Education, Teacher Induction, Special 

Education, Student Services, Gifted Education, Educational Technology 
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Supported Strategies:  

• A. Professional Development 

•  B. Multi-tiered System of Supports (MTSS) 

 

 

Goal #2: Ensure that there is a system within the school that fully ensures school-wide use of 
data that is focused on school improvement and the academic growth of all students 

Related Challenges: 

• Ensure that there is a system within the school that fully ensures consistent 
implementation of a standards aligned curriculum framework across all 
classrooms for all students. 

• Ensure that there is a system within the school that fully ensures consistent 
implementation of effective instructional practices that meet the needs of all 
students across all classrooms and aligns with the Pennsylvania Framework for 
Teaching 

Indicators of Effectiveness: 

Type: Annual 

Data Source: NWEA MAPS Data 

Specific Targets: Specific Targets: 70% or 5% increase over last year's number 
of students who maintained or improved RIT scores based on the fall and 
spring MAPS testing in grades 7-12 for the 2015-2016 school year.  

 

 

Type: Annual 

Data Source: PSSA/Keystone scores 

Specific Targets: In order to close the achievement gap by 2019, we will 
increase our performance measure in state assessments by 6.25% annually 
beginning with the 2014-2015 school year. 

 

Type: Annual 
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Data Source: NWEA MAPS data 

Specific Targets: 75% or 5% increase over last year's number of students will 
maintain or improve RIT scores based on the fall and spring MAPS testing in 
grades 7-12 for the 2016-2017 school year. 

 

Strategies: 

A.     Data Team 

Description:  

This strategy was included when the School Improvement Plan was originally 
written and remains in force.  Greater emphasis for 2017-2018 will be a focal 
point  to enhance staff competancies. 

The Data Team, one of the 5 key strands of the Achievement House 
Improvement Team, will continue to focus on staff training in two primary 
areas: 

·         Analyzing data including NWEA, PSSA/Keystone, PVAAS, WIDA Access, 
Benchmark Assessments and Curriculum Based Assessments. 

·         Identifying themes and trends to drive instruction. 

As stated above, this training will continue during August in-service.  In 
addition, staff will be trained on how to access, interpret, and analyze 
PSSA/Keystone, PVAAS, AIMSWEB, WIDA Access, and Curriculum Based 
Assessments.  Training will be ongoing at teacher work day/in-service 
meetings which will occur on August 22-September 1, 2017; November 30, 
2017; March 1, 2018; and periodic Professional Development days as 
scheduled. 

The Data Team and the Multi-Tier System of Support Team (two of the five 
key strands of the Achievement House Improvement Team) will oversee the 
ongoing implementation of this system.  In addition, these two teams will 
monitor and adjust implementation throughout the year. 

In addition, as part of our participation with the Statewide Systemic 
Improvement Plan (SSIP), and our use of the Early Warning System (EWS) 
Dashboard provided through Onhand Schools created by Edinsight, our staff 
will be trained and have access to a comprehensive repository of data to 
monitor student progress, especially in the areas of attendance, engagement, 
and achievement in the areas of English Language Arts and Mathematics.  
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Further, the Principal in conjunction with the Data Team and the Multi-Tier 
System of Supports Team will continue to train the staff and lead Data Team 
Meetings at the grade level and departmental levels.  Grade Level Meetings 
will take place on the first and third Friday of each month and Department 
Meetings will take place on the second and fourth Friday of each month. 

SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction, 

Materials & Resources 

B.    Parent Communication and Data Training 

Description:  

This strategy was included when the School Improvement Plan was originally 
written and remains in force.  Greater emphasis for 2017-2018 is to provide 
parents with more opportunities to understand how data is used to help their 
students learn and grow. 

Parent involvement activities and communication has had a strong focus for 
many years at AHCCS, as parent involvement is directly related to student 
achievement.  Through weekly meetings and ongoing announcements via 
Parents Resource Room in Schoology, parents have access to get involved 
and/or learn everything they need to know about our school.  In addition, 
numerous parent mailings and packets to help parents understand their 
student’s data in Schoology are provided.  For 2017-2018, as staff become 
better acquainted with analyzing and implementing student data, parents will 
be offered the same opportunities to understand their children data. 

SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction, 

Materials & Resources 

Implementation Steps: 

1. Train Staff How to Analyze Data to Drive Instruction. 

Description:  

Training will be ongoing through in-services and professional development 
meetings.  Training will be presented by internal staff who are fully trained 
and versed as well as outside organizations such as NWEA.  Particular focus 
will be on assessment areas that are directly tied to our Indicators of 
Effectiveness:  NWEA and PSSA /Keystones scores 

Start Date: 7/1/2016       End Date: 6/30/2018 
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Program Area(s): Professional Education, Educational Technology 

Supported Strategies:  

• A.     Data Team 

 

2. Continuation of Data Team Protocols Through Team Meetings 

Description:  

The Principal, along with the Data Team, will lead data team meetings and 
guide the teachers to make data drive decisions through grade level and 
department level meetings.  The Principal/Data Team will establish process 
and procedures in order to facilitate effective communication and analysis of 
data. 

Training will continue during August in-service.  In addition, staff will be 
trained on how to access, interpret, and analyze PSSA/Keystone, PVAAS, 
AIMSWEB, WIDA Access, and Curriculum Based Assessments.  In addition, the 
staff will review Data Meeting Protocols in August, 2017.  Training will be 
ongoing at teacher work day/in-service meetings which will occur on August 
22-September 1, 2017; November 30, 2017; March 1, 2018; and periodic 
Professional Development days as scheduled. 

Start Date: 7/1/2017       End Date: 6/30/2018 

Program Area(s): Professional Education, Educational Technology 

Supported Strategies:  

• A.     Data Team 

 

3. Implement a System of Data Driven Instruction  

Description:  

The Data Team and the Multi-Tier System of Support Team (two of the five 
key strands of the Achievement House Improvement Team) will oversee the 
ongoing implementation of this system.  In addition, these two teams will 
monitor and adjust implementation throughout the year. 

Start Date: 7/1/2016       End Date: 6/30/2018 
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Program Area(s): Professional Education, Teacher Induction, Special 

Education, Gifted Education, Educational Technology 

Supported Strategies:  

• A.     Data Team 

 

4. Monitor a System of Data Driven Instruction 

Description:  

The Data Team and the Multi-Tier System of Support Team (two of the five 
key strands of the Achievement House Improvement Team) will oversee the 
ongoing implementation of this system.  In addition, these two teams will 
monitor and adjust implementation throughout the year. 

In addition, as part of our participation with the Statewide Systemic 
Improvement Plan (SSIP), and our use of the Early Warning System (EWS) 
Dashboard our staff will be trained and have access to a comprehensive 
repository of data, known as Onhand School provided thrpugh EdInsight,  to 
monitor student progress, especially in the areas of attendance, engagement, 
and achievement in the areas of English Language Arts and Mathematics.   

Start Date: 7/1/2016       End Date: 6/30/2018 

Program Area(s): Professional Education, Teacher Induction, Special 

Education, Gifted Education, Educational Technology 

Supported Strategies:  

• A.     Data Team 

 

5. Training Parents to Understand the Importance and Use of 
Data 

Description:  

As outlined above in the Parent Communication and Data Training section 
above, we will continue to inform, and train, parents on the overall 
understanding and application of student data.  We communicate with 
parents through various means. One of the goals of the Data team is to 
develop additional methods to inform parents about student data.  Parents 
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will be trained through letters, webinars, and monthly Parent Teacher 
Association meetings held virtually.  The Principal, or his designee, will 
communicate Data to parents quarterly emphasizing the importance of report 
card data, benchmark data, curriculum based assessment data, state 
assessment data, as well as routine progress monitoring. 

Evidence of implementation will be present through documentation of 
communications, recorded webinars, and recorded Parent Teacher 
Organization (PTO) meetings, along with respective meeting agendas and 
minutes. 

Start Date: 7/1/2017       End Date: 6/30/2018 

Program Area(s): Professional Education, Special Education, Student Services, 

Educational Technology 

Supported Strategies:  

• A.     Data Team 

 

 

Goal #3: Ensure that there is a system within the school that fully ensures consistent 
implementation of a standards aligned curriculum framework across all classrooms for all 
students. 

Indicators of Effectiveness: 

Type: Annual 

Data Source: PSSA/Keystone scores 

Specific Targets: In order to close the achievement gap by 2019, we will 
increase our performance measure in state assessments by 6.25% annually 
beginning with the 2014-2015 school year.  

 

Type: Annual 

Data Source: NWEA MAPS Data 

Specific Targets: 70% or 5% increase over last year's number of students will 
maintain or improve RIT scores based on the fall and spring MAPS testing in 
grades 7-12 for the 2015-2016 school year. 
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Type: Annual 

Data Source: NWEA MAPS Data 

Specific Targets: 75% or 5% increase over last year's number of students will 
maintain or improve RIT scores based on the fall and spring MAPS testing in 
grades 7-12 for the 2016-2017 school year.  

 

Strategies: 

A. Understand Understanding by Design (UbD) 

Description:  

As previously stated in Goal # 1 for Effective Instruction, Understanding by 
Design is a teaching tool for educational planning focused on “teaching for 
understanding” advocated by Wiggins and McTighe (2005).  Understanding by 
Design is a framework for designing curriculum units, performance assessment 
and instruction that lead students to a deep understanding of the contents 
taught.  Understanding by Design relies on “backward design” (backwards 
planning), where planning starts with classroom outcomes and then plans 
the curriculum, choosing activities and materials that help determine student 
ability and foster student learning 

SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction, 

Materials & Resources 

Implementation Steps: 

1. Train Staff on Assessment Creation and Alignment 

Description:  

All teachers will be trained in assessment creation and alignment. The 
Principal, or his designee, will train the staff during in-services, Professional 
Development meetings and departmental meetings.  These meetings will take 
place on the following dates: August 22-September 1, 2017; November 30, 
2017; March 1, 2018; and periodic Professional Development days as 
scheduled. Grade Level Meetings will take place on the first and third Friday of 
each month and Department Meetings will take place on the second and 
fourth Friday of each month. 
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Through training, teachers will be expected that each course will have 
frequent assessment, which are common assessments, formative assessments 
and summative assessments to provide ongoing feedback that can be used by 
teachers to improve their teaching and by students to improve their learning.  
By aligning the assessments to the anchors, mastery of each anchor can be 
demonstrated so that scores on standardized tests can be predicted.  This will 
allow teachers to be accountable and perform standards audits throughout 
the year on a continuous basis to monitor learning. 

The Curriculum, Instruction, and Assessment team in collaboration with the 
Principal will oversee implementation of this process.  Evidence of 
implementation will be provided through analysis of curriculum maps, lessons, 
courses, and assessments 

Start Date: 7/1/2016       End Date: 6/30/2018 

Program Area(s): Professional Education, Teacher Induction, Special 

Education, Gifted Education, Educational Technology 

Supported Strategies:  

• A. Understand Understanding by Design (UbD) 

 

2. Train Staff to Understand and Become Proficient with 
Understanding by Design for Instruction and Curriculum 

Description:  

Train staff to become proficient with the foundational underpinnings of 
Understanding by Design/Backward Design. Model effective Understanding by 
Design instruction techniques. The Principal, in conjunction with the 
Curriculum Coordinator, shall continue to train the staff in August 2017 during 
the in-service training and throughout the year utilizing Professional 
Development sessions. Phase one will include a refresher on sound pedagogy 
and curricular alignment of standards, objectives, and instruction. Phase two 
will occur during the second quarter and will include rubric development and 
implementation. The rubric will be similar to the rubrics associated with state 
assessments and the associated grading conventions.  Phase three will occur 
during the third quarter and will include a focus on assessment alignment to 
standards and objectives. Phase four will occur in the fourth marking period 
and will include analysis of data concerning the areas where curricular 
adjustments need to take place for the following school year. The Curriculum 
Coordinator, in conjunction with the Curriculum, Instruction, and Assessment 
team along with the Professional Development team, will monitor and adjust 
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implementation throughout the year. Evidence of progress will be present 
through curriculum maps, lessons, assessments and courses. 

Start Date: 7/1/2017       End Date: 6/30/2018 

Program Area(s): Professional Education, Teacher Induction, Special 

Education, Gifted Education, Educational Technology 

Supported Strategies:  

• A. Understand Understanding by Design (UbD) 

 

3. Develop a System to Track Standards  

Description:  

The Instructional Technology Department, in April, 2016 began to evaluate 
technological resources to aid in the tracking of standards across lessons, 
courses, and assessments.  Standards are added and tracked through 
Schoology (school's Learning Management System).  This department in 
collaboration with the administration, decided upon a tool during the summer 
of 2016.  The Principal, or his designee, will continue to train the staff how to 
utilize the system to track the standards throughout the 2017-2018 school 
year.  Progress will be monitored through Department meetings that shall 
take place the 2nd and 4th Friday of each month. 

Start Date: 7/1/2016       End Date: 6/30/2018 

Program Area(s): Professional Education, Teacher Induction, Special 

Education, Student Services, Gifted Education, Educational Technology 

Supported Strategies:  

• A. Understand Understanding by Design (UbD) 

 

4. Monitor and Adjust the System to Track Standards 

Description:  

The CIA Team will continue to monitor and adjust the implementation of the 
system during the 2017-2018 school year.  Specifically, time to discuss and 
evaluate the implementation of the system will occur on an ongoing basis 
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during in-services, Professional Development meetings and departmental 
meetings. The CIA Team, Data team, Multi-Tier System of Supports Team, and 
the Principal will continually monitor and adjust implementation throughout 
the year. Analysis will be take place at the teacher work day/in-service 
meetings which will occur on August 22-September 1, 2017; November 30, 
2017; March 1, 2018; and periodic Professional Development days as 
schedule. Grade Level Meetings will take place on the first and third Friday of 
each month and Department Meetings will take place on the second and 
fourth Friday of each month. 

In summary, a curriculum review team, within the Curriculum, Instruction, and 
Assessment Team, will monitor and review curriculum ensuring standards are 
consistently applied. This curriculum review team will be formed by the end of 
October, 2017. 

Evidence of implementation will be present through curriculum maps, lessons, 
courses, assessments, and through the data provided via the system of 
tracked standards.  

Start Date: 7/1/2016       End Date: 6/30/2018 

Program Area(s): Professional Education, Teacher Induction, Special 

Education, Student Services, Gifted Education, Educational Technology 

Supported Strategies:  

• A. Understand Understanding by Design (UbD) 

 

 

Goal #4: Ensure that there is a system within the school that fully ensures consistent 
implementation of effective instructional practices that meet the needs of all students across all 
classrooms and aligns with the Pennsylvania Framework for Teaching 

Indicators of Effectiveness: 

Type: Annual 

Data Source: NWEA MAPS data 

Specific Targets: 70% or 5% increase over last year's number of students will 
maintain or improve RIT scores based on the fall and spring MAPS testing in 
grades 7-12 for the 2015-2016 school year. 
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Type: Annual 

Data Source: PSSA/Keystone scores 

Specific Targets: In order to close the achievement gap by 2019, we will 
increase our performance measure in state assessments by 6.25% annually 
beginning with the 2014-2015 school year.  

 

Type: Annual 

Data Source: NWEA MAPS data 

Specific Targets:  75% or 5% increase over last year's number of students will 
maintain or improve RIT scores based on the fall and spring MAPS testing in 
grades 7-12 for the 2016-2017 school year.  

 

Strategies: 

A.  Understanding by Design (UbD) 

Description:  

Understanding by Design is a strategic planning, curricular, and instructional a 
framework designed for educational planning focused on “teaching for 
understanding” advocated by Wiggins and McTighe.  Understanding by Design 
is a framework for designing curriculum units, performance assessment and 
instruction that lead students to a deep understanding of the contents 
taught.  Understanding by Design relies on “backward design” (backwards 
planning), where planning starts with intended student outcomes and then 
plans the curriculum, choosing activities and materials that help determine 
student ability and foster student learning.  Since many of our students begin 
their education at our school 2-4 grade levels behind, Understanding by 
Design and teaching for “Understanding” provides each student with an 
opportunity to learn regardless of educational level.      

SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction, 

Materials & Resources 

B. Data Informed Instruction 

Description:  
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Teachers will be accountable for tracking the standards covered on each 
assessment as well as mastery of each standard for each level.   Achievement 
House Cyber Charter School will use NWEA data to drive instruction.   
Teachers will continue in the 2017-2018 school year to monitor and record 
assessment data and use the data to inform instruction.  In addition, teachers 
will be sent data from the MAPs and PSSA tests with mastery data configured. 
 Further, as part of our participation with the Statewide Systemic 
Improvement Plan (SSIP), and our use of the Early Warning System (EWS) 
Dashboard provided by EdInsight and OnHand Schools, our staff will be 
trained and have access to a comprehensive repository of data to monitor 
student progress, especially in the areas of attendance, engagement, and 
achievement in the areas of English Language Arts and Mathematics. 

SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction, 

Materials & Resources 

C. Consistency of Research Based Instructional Practice 

Description:  

The Instructional Design Team, formulated in spring 2015, was not continued 
into the fall of 2015.  The function was repurposed and renamed to the 
Curriculum/Instruction/Assessment or CIA Team.  Some of the documents 
developed by the Instructional Design Team focusing on consistency of 
instructional practice, and remained in use for 2016-2017.  Through the 
development of “Schoology 101", formatted lesson and assessment templates 
were established so all classes have a standardized look and feel to ensure 
consistency and sound instructional practices are followed.  In 2017-2018 the 
CIA team will be instrumental in further developing: 

·         Online content for state assessment aligned courses. 

·         Align teacher effectiveness rubric for rigor and assessment. 

·         Review current curriculum maps. 

          Ensure alignment between the intended curricula, taught curricula, and 
assessed curricula. 

          Ensure a standards aligned . 

SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction, 

Materials & Resources 

Implementation Steps: 



99 

1. Establish the CIA Team, CIA Goals, and Implementation Steps 

for 2017-2018 

Description:  

The CIA Team (Curriculum/Instruction/Assessment), one of the 5 key strands 
of the Achievement House Improvement Team, will provide overall direction 
and guidance to see that the Instructional goal is met.  CIA Implementation 
Steps include: 

·         Evaluating Curriculum 

·         Creating a systemic method of tracking standards 

·         Creating a standards aligned system 

·         Improving instructional practices 

·         Improving assessment practices 

·         Ensuring alignment between the intended curriculum, 
the taught curriculum and assessed curriculum. 

Start Date: 7/1/2017       End Date: 6/30/2018 

Program Area(s): Professional Education, Teacher Induction, Special 

Education, Student Services, Educational Technology 

Supported Strategies:  

• A.  Understanding by Design (UbD) 

• B. Data Informed Instruction 

• C. Consistency of Research Based Instructional Practice 

 

2. Train Staff to Understand and Become Proficient with 
Understanding by Design for Instruction and Curriculum 

Description:  

Train staff to become proficient with the foundational underpinnings of 
Understanding by Design/Backward Design. Model effective Understanding by 
Design instruction techniques. The Principal, in conjunction with the 
Curriculum Coordinator, shall continue to train the staff in August 2017 during 
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the in-service training and throughout the year utilizing Professional 
Development sessions. Phase one will include a refresher on sound pedagogy 
and curricular alignment of standards, objectives, and instruction. Phase two 
will occur during the second quarter and will include rubric development and 
implementation. The rubric will be similar to the rubrics associated with state 
assessments and the associated grading conventions.  Phase three will occur 
during the third quarter and will include a focus on assessment alignment to 
standards and objectives. Phase four will occur in the fourth marking period 
and will include analysis of data concerning the areas where curricular 
adjustments need to take place for the following school year. The Curriculum 
Coordinator, in conjunction with the Curriculum, Instruction, and Assessment 
team along with the Professional Development team, will monitor and adjust 
implementation throughout the year. Evidence of progress will be present 
through curriculum maps, lessons, assessments and courses. 

Start Date: 7/1/2016       End Date: 6/30/2018 

Program Area(s): Professional Education, Teacher Induction, Special 

Education, Gifted Education, Educational Technology 

Supported Strategies:  

• A.  Understanding by Design (UbD) 

• B. Data Informed Instruction 

• C. Consistency of Research Based Instructional Practice 

 

3. Train staff how to Interpret and Utilize Data  

Description:  

Train staff how to interpret and utilize data from NWEA, PSSA/Keystone 
scores, PVAAS, AIMSWEB, WIDA Access, Curriculum Based Assessments and 
EdInsight & OnHand Schools Early Warning System (EWS). The Principal, or his 
designee, will train the staff on the interpretation of NWEA scores.  This 
training will take place during August in-service.  In addition, staff will be 
trained on how to access, interpret, and analyze PSSA/Keystone, PVAAS, WIDA 
Access, Curriculum Based Assessments, and EdInsight & OnHand Schools Early 
Warning System (EWS).  In addition, the staff will review Data Meeting 
Protocols in August, 2016.  Training will be ongoing at teacher work day/in-
service meetings which will occur on August 22-September 1, 2017; November 
30, 2017; March 1, 2018; and periodic Professional Develoment as scheduled. 

Start Date: 7/1/2017       End Date: 6/30/2018 
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Program Area(s): Professional Education, Teacher Induction, Special 

Education, Student Services, Gifted Education, Educational Technology 

Supported Strategies:  

• A.  Understanding by Design (UbD) 

• B. Data Informed Instruction 

• C. Consistency of Research Based Instructional Practice 

 

4. Implement and Monitor a System of Data Driven Instruction 

Description:  

The Data Team and the Multi-Tier System of Support Team (two of the five 
key strands of the Achievement House Improvement Team) will monitor and 
adjust the ongoing implementation of this system.  In addition, these two 
teams will monitor and adjust implementation throughout the year. Further, 
as part of our participation with the Statewide Systemic Improvement Plan 
(SSIP), and our use of the Early Warning System (EWS) Dashboard provided by 
EdInsight and OnHand Schools, our staff will be trained and have access to a 
comprehensive repository of data to monitor student progress, especially in 
the areas of attendance, engagement, and achievement in the areas of English 
Language Arts and Mathematics.  Training will be initiated during Pre-Service 
(2017) and continued throughout the year as needed. 

Start Date: 7/1/2017       End Date: 6/30/2018 

Program Area(s): Professional Education, Teacher Induction, Special 

Education, Educational Technology 

Supported Strategies:  

• A.  Understanding by Design (UbD) 
• B. Data Informed Instruction 

• C. Consistency of Research Based Instructional Practice 

 

6. Conduct Data Team Meetings 

Description:  

The Principal in conjunction with the Data Team and the Multi-Tier System of 
Supports Team will train the staff and lead Data Team Meetings at the grade 
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level and departmental levels.  Grade Level Meetings will take place on the 
first and third Friday of each month and Department Meetings will take place 
on the second and fourth Friday of each month. 

In addition, the Systemic State Improvement Plan (SSIP) Data Team meetings 
will be held biweekly and on alternate weeks of Data Team meetings 
referenced above.  The purpose of these meetings is to review student 
performance and analyze data.  Focus will include: Are students progressing. 
What strategies have been used. What appears to be working or not working. 
What can be done differently.  Are students making progress towards reaching 
cohort. 

Start Date: 7/1/2017       End Date: 6/30/2018 

Program Area(s): Professional Education, Teacher Induction, Special 

Education, Gifted Education, Educational Technology 

Supported Strategies:  

• A.  Understanding by Design (UbD) 

• B. Data Informed Instruction 

• C. Consistency of Research Based Instructional Practice 
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Appendix: Professional Development Implementation 

Step Details 

LEA Goals Addressed:   

Ensure that there is a system in the school 
and/or district that fully ensures the principal 
is enabled to serve as a strong instructional 
leader who, in partnership with the school 
community (students, staff, parents, 
community, etc.) leads achievement growth 
and continuous improvement within the 
school. 

Strategy #1: A. Professional Development 

    
Start End Title Description 

7/1/2017 6/30/2022 
1. Complete Professional 

Development Plan 

 
Led by the Professional Development Team in concert with the 

Curriculum Coordinator, a comprehensive professional 

development plan will be created that will align with the school’s 

goals, School Improvement Plan and PDE requirements. The long 

range planning will take place by November, 2017.  Beginning in 

July, 2017 this team will meet monthly, more often if necessary, 

to formulate the 3 year and 5 year plan(s). Evidence of progress 

will be the respective creation of the plans.  The team will be 

charged with the objective to review, broaden, and coordinate 

existing Professional Development programs to align training to 

better meet the goals of our School Improvement Plan and the 

school’s overall mission of academic achievement.  The 

Professional Development Team will be responsible for evaluating 

the effectiveness of Professional Development activities through 

triangulated survey data, which will serve to monitor and adjust 
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future Professional Development activities accordingly.  The 

Professional Development team will create and administer 

surveys at the conclusion of most Professional Development 

session beginning in August, 2017. 

The Professional Development plan will align with the Indicators 

of Effectiveness.  The Professional Development plan will create a 

system of review to ensure that Professional Development 

activities are meeting desired expectations and allow for revision 

as needed.  Major training initiatives for 2017-2018 include:  

·         Understanding and implementing Understanding by Design 

(UbD) 

·         Understanding and implementing Multi-Tiered system of 

Support (MTSS)) 

 Person Responsible SH S EP Provider Type App. 
 Principal 2.0 5 50 Achievement House Cyber Charter School School 

Entity 
Yes 

 

 Knowledge 
Teachers and staff will be training in the underpinnings of Understanding by Design, Data Driven Instruction, 

Standards Alignment, and a Multi-Tier System of Supports. 

   

 
Supportive 
Research  

Understanding by Design (Wiggins and McTighe, 2005); Multi-Tier System of Supports; Standrads Aligned 

System; Data Driven Instruction. 

Marzano, 2009; Danielson, 2007; Hattie, 2009; Barbour, 2011; Warford, 2012; Gendrom, 2012; Daggett, 2013. 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 

• Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 
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specialists: • Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

• Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

• Empowers educators to work effectively with parents and community partners. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

• Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

• Instructs the leader in managing resources for effective results. 

 

 Training Format 

• LEA Whole Group Presentation 

• School  Whole Group Presentation 

• Online-Synchronous 

• Online-Asynchronous 

• Professional Learning Communities 

• Offsite Conferences 

 

 

 Participant Roles 

• Classroom teachers 

• Principals / Asst. Principals 

• Supt / Ast Supts / CEO / Ex 
Dir 

• School counselors 
• Paraprofessional 

Grade Levels 

• Middle (grades 6-8) 

• High (grades 9-12) 

 



106 

• Classified Personnel 

• New Staff 
• Other educational 

specialists 

 

 

 Follow-up Activities 

• Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

• Analysis of student work, 
with administrator and/or peers 

• Creating lessons to meet 
varied student learning styles 

• Peer-to-peer lesson 
discussion 

• Lesson modeling with 
mentoring 

• Joint planning period 
activities 

• Journaling and reflecting 

 

Evaluation Methods 

• Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 

• Standardized student assessment 
data other than the PSSA 

• Classroom student assessment data 

• Participant survey 

• Review of participant lesson plans 

• Review of written reports 
summarizing instructional activity 

• Portfolio 

 

 

LEA Goals Addressed:   

Ensure that there is a system in the school 
and/or district that fully ensures the principal 
is enabled to serve as a strong instructional 
leader who, in partnership with the school 
community (students, staff, parents, 
community, etc.) leads achievement growth 
and continuous improvement within the 

Strategy #1: A. Professional Development 

Strategy #2:  B. Multi-tiered System of 
Supports (MTSS) 
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school. 

    
Start End Title Description 

7/1/2017 6/30/2018 
2. Implement a Multi-Tiered 

System Support (MTSS) 

 
Implementing MTSS was led by the Principal and MTSS Team, 

which is one of the five strands of the Achievement House 

Improvement Team.  An introduction of MTSS training session, 

was led by the principal on March 11, 2016.  The Principal, trained 

the staff concerning the action steps to implement the MTSS, 

which was phase one of implementation.  Phase one included an 

understanding of benchmark assessments, basic implementation 

of a system of data analysis, and introduction of a tiered system 

of supports. Flexible grouping based upon ability, aptitude, and 

engagement was introduced in August, 2016.  Phase two of 

implementation will include additional training concerning 

multiple interventions, as well as a renewed emphasis on direct 

instruction.  Phase two also includes the implementation of 

standards aligned English Language Arts and Mathematics 

screeners.  Further, a reading diagnostic screener will be 

implemented along with the Language Live Reading Program.  In 

addition, other resources to support teaching and learning, with 

an emphasis on student learning will be evaluated, acquired, and 

introduced.  Training will be ongoing at teacher work day/in-

service meetings which will occur on August 22-September 1, 

2017; November 30, 2017; March 1, 2018; and periodic 

Professional Development as scheduled.  

 Person Responsible SH S EP Provider Type App. 
 Principal 2.0 5 50 Principal or designee School 

Entity 
Yes 
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 Knowledge 
Implementation and incorporation of a Multi-Tier System of Supports in order to increase student learning and 

achievement. 

   

 
Supportive 
Research  

PaTTAN, 2015; PaTTAN 2016; Gudwin, 2010. 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

• Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

• Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

• Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

• Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

 

 Training Format 

• LEA Whole Group Presentation 

• Series of Workshops 

• School  Whole Group Presentation 

• Live Webinar 

• Professional Learning Communities 
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 Participant Roles 

• Classroom teachers 

• Principals / Asst. Principals 
• Supt / Ast Supts / CEO / Ex 

Dir 

• School counselors 

• Paraprofessional 

• Classified Personnel 

• New Staff 

• Other educational 
specialists 

• Related Service Personnel 

 

Grade Levels 

• Middle (grades 6-8) 

• High (grades 9-12) 

 

 

 Follow-up Activities 

• Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

• Analysis of student work, 
with administrator and/or peers 

• Creating lessons to meet 
varied student learning styles 

• Lesson modeling with 
mentoring 

 

Evaluation Methods 

• Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 

• Standardized student assessment 
data other than the PSSA 

• Classroom student assessment data 

• Review of participant lesson plans 

• Review of written reports 
summarizing instructional activity 

 

 

LEA Goals Addressed:   

Ensure that there is a system in the school 
and/or district that fully ensures the principal 
is enabled to serve as a strong instructional 
leader who, in partnership with the school 

Strategy #1: A. Professional Development 
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community (students, staff, parents, 
community, etc.) leads achievement growth 
and continuous improvement within the 
school. 

    
Start End Title Description 

7/1/2017 6/30/2018 
3. Understand Benchmark 

Assessments 

Phase one included an understanding of benchmark assessments, basic 

implementation of a system of data analysis, and introduction of a tiered system of 

supports.  Flexible grouping based upon ability, aptitude, and engagement was 

introduced in August, 2016.  An emphasis upon progress monitoring, following the 

use of benchmark assessments, will be a point of emphasis in the 2017-2018 school 

year.  Training on the use of AIMSWEB, will be provided in the fall of 2017. Training 

will be ongoing at teacher work day/in-service meetings which will occur on August 

22-September 1, 2017; November 30, 2017; March 1, 2018; and periodic 

Professional Development days as scheduled.   

 Person Responsible SH S EP Provider Type App. 
 Principal and MTSS 

Team 
2.0 3 50 Principal, or Designee Non-

profit 
Organizat

ion 

Yes 

 

 Knowledge 
Teachers will be trained by the respective companies (NWEA, PLATO, COMPASS LEARNING, ACHIEVE 3000) how 

the data will be used to drive, adapt, and monitor student learning 

   

 
Supportive 
Research  

Multi Tier System of Supports; Gudwin, 2009. 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

• Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 
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For school and district 
administrators, and other 
educators seeking leadership 
roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

• Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

 

 Training Format 

• LEA Whole Group Presentation 

• School  Whole Group Presentation 

 
 

 Participant Roles 

• Classroom teachers 

• Principals / Asst. Principals 

• Supt / Ast Supts / CEO / Ex 
Dir 

• School counselors 

• Paraprofessional 

• New Staff 
• Other educational 

specialists 

 

Grade Levels 

• Middle (grades 6-8) 

• High (grades 9-12) 

 

 

 Follow-up Activities 

• Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

• Analysis of student work, 
with administrator and/or peers 

• Creating lessons to meet 

Evaluation Methods 

• Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 
• Standardized student assessment 

data other than the PSSA 
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varied student learning styles 
• Peer-to-peer lesson 

discussion 

• Lesson modeling with 
mentoring 

 

• Classroom student assessment data 

 

 

LEA Goals Addressed:   

Ensure that there is a system in the school 
and/or district that fully ensures the principal 
is enabled to serve as a strong instructional 
leader who, in partnership with the school 
community (students, staff, parents, 
community, etc.) leads achievement growth 
and continuous improvement within the 
school. 

Strategy #1: A. Professional Development 

Strategy #2:  B. Multi-tiered System of 
Supports (MTSS) 

    
Start End Title Description 

7/1/2017 6/30/2018 
4. Implement Early Warning 

System (EWS) 

 
In addition, as part of our participation with the Statewide 

Systemic Improvement Plan (SSIP), and our use of the Early 

Warning System (EWS) Dashboard our staff will be trained and 

have access to a comprehensive repository of data to monitor 

student progress, especially in the areas of attendance, 

engagement, and achievement in the areas of English Language 

Arts and Mathematics.  Due to the transition to Onhand Schools 

created by EdInsight, this implementation step will be continued 

into the 2017-2018 school year. 

 Person Responsible SH S EP Provider Type App. 
 Principal 2.0 2 50 Principal, or Designee PaTTAN Yes 
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 Knowledge 

How does the EWS (Early Warning System Dashboard) work and how is it used to provide a safety net for all 

learners. 

Dropout Prevention 

   

 
Supportive 
Research  

Balfanz, 2004; Dweck, 2007 Dropout Prevention 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

• Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

• Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

• Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

• Empowers educators to work effectively with parents and community partners. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

• Instructs the leader in managing resources for effective results. 

 

 Training Format 

• LEA Whole Group Presentation 

• Series of Workshops 

• School  Whole Group Presentation 

• Department Focused Presentation 

• Professional Learning Communities 

 

 

 Participant Roles • Principals / Asst. Principals Grade Levels • Middle (grades 6-8) 
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• School counselors 

• Paraprofessional 
• Other educational 

specialists 

• Related Service Personnel 

• Parents 

 

• High (grades 9-12) 

 

 

 Follow-up Activities 

• Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

• Analysis of student work, 
with administrator and/or peers 

• Journaling and reflecting 

 

Evaluation Methods 

• Participant survey 

• Review of written reports 
summarizing instructional activity 

 

 

LEA Goals Addressed:   

Ensure that there is a system in the school 
and/or district that fully ensures the principal 
is enabled to serve as a strong instructional 
leader who, in partnership with the school 
community (students, staff, parents, 
community, etc.) leads achievement growth 
and continuous improvement within the 
school. 

Strategy #1: A. Professional Development 

Strategy #2:  B. Multi-tiered System of 
Supports (MTSS) 

    
Start End Title Description 

7/1/2017 6/30/2019 
5. Evaluate MTSS 

Effectiveness 

 
The Evaluation Phase, specifically the evaluation of instruction 



115 

and assessments, curricular resources associated with MTSS, and 

interventions will take place during the 2017-2018 and 2018-2019 

school years.  

• Evaluate  

o Instruction/Assessments 

o Curriculum 

o Interventions 

 

 Person Responsible SH S EP Provider Type App. 
 Principal and MTSS 

Team 
2.0 5 50 Principal, or Designee School 

Entity 
Yes 

 

 Knowledge 
Evaluate the effectiveness of MTSS in terms of progress monitoring, effective interventions, and interventions 

that need to be amended. 

   

 
Supportive 
Research  

Gudwin, 2004; Bernhardt, 2005. 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

• Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

• Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

• Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 
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For school and district 
administrators, and other 
educators seeking leadership 
roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

• Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

• Instructs the leader in managing resources for effective results. 

 

 Training Format 

• LEA Whole Group Presentation 

• School  Whole Group Presentation 

• Department Focused Presentation 

 

 

 Participant Roles 

• Classroom teachers 

• School counselors 

• Paraprofessional 

• Other educational 
specialists 

• Related Service Personnel 

 

Grade Levels 

• Middle (grades 6-8) 

• High (grades 9-12) 

 

 

 Follow-up Activities 

• Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

• Analysis of student work, 
with administrator and/or peers 

• Creating lessons to meet 

Evaluation Methods 

• Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 
• Standardized student assessment 

data other than the PSSA 
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varied student learning styles 

 

• Classroom student assessment data 

• Participant survey 

 

 

LEA Goals Addressed:   

Ensure that there is a system in the school 
and/or district that fully ensures the principal 
is enabled to serve as a strong instructional 
leader who, in partnership with the school 
community (students, staff, parents, 
community, etc.) leads achievement growth 
and continuous improvement within the 
school. 

Strategy #1: A. Professional Development 

Strategy #2:  B. Multi-tiered System of 
Supports (MTSS) 

    
Start End Title Description 

7/1/2018 6/30/2021 6. Monitor and Adjust MTSS  

 
Monitor and Adjust Phase will take place in the 2019-2020 and 

2020-2021 school years.  These respective phases will also be led 

by the Principal in conjunction with the MTSS strand of the 

Achievement School Improvement Team.   

• Monitor & Adjust  

o Instruction 

o Curriculum 

o Assessment 

o Determine Data points that will be used 

 

 Person Responsible SH S EP Provider Type App. 
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 Principal and MTSS 
Team 

2.0 5 50 Principal, or Designee School 
Entity 

Yes 

 

 Knowledge Evaluation of implementation of MTSS, tiered inteventions, and flexible grouping. 

   

 
Supportive 
Research  

Madeline Hunter, 1976. 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

• Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

• Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

• Empowers educators to work effectively with parents and community partners. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

• Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

• Instructs the leader in managing resources for effective results. 

 

 Training Format 

• LEA Whole Group Presentation 

 
 

 Participant Roles 
• Classroom teachers 

• Principals / Asst. Principals 
Grade Levels • Middle (grades 6-8) 



119 

• School counselors 

• Paraprofessional 
• New Staff 

• Related Service Personnel 

 

• High (grades 9-12) 

 

 

 Follow-up Activities 

• Analysis of student work, 
with administrator and/or peers 

 
Evaluation Methods 

• Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 

• Standardized student assessment 
data other than the PSSA 

• Classroom student assessment data 

 

 

LEA Goals Addressed:   

Ensure that there is a system within the 
school that fully ensures school-wide use of 
data that is focused on school improvement 
and the academic growth of all students 

Strategy #1: A.     Data Team 

    
Start End Title Description 

7/1/2016 6/30/2018 
1. Train Staff How to 

Analyze Data to Drive 
Instruction. 

Training will be ongoing through in-services and professional development 

meetings.  Training will be presented by internal staff who are fully trained and 

versed as well as outside organizations such as NWEA.  Particular focus will be on 

assessment areas that are directly tied to our Indicators of Effectiveness:  NWEA 

and PSSA /Keystones scores 

 Person Responsible SH S EP Provider Type App. 
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 Principal and Data 
Team 

2.0 3 50 Principal, or Designee For Profit 
Company 

Yes 

 

 Knowledge 

NWEA Consultant will train staff on using NWEA data, and we are looking into a bridge account with Compass 

Learning so we will have prescriptions and interventions tied directly to NWEA data. Further we will use 

benchmark data, formative assessment, summative assessment, PSSA/Keystone assessments, and PVAAS data 

to drive instruction. 

   

 
Supportive 
Research  

Marzano, 2012; Hattie, 2009 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

• Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

• Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

• Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

• Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

• Instructs the leader in managing resources for effective results. 
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 Training Format 

• LEA Whole Group Presentation 

• School  Whole Group Presentation 

• Live Webinar 

• Online-Synchronous 

• Professional Learning Communities 

 

 

 Participant Roles 

• Classroom teachers 

• Supt / Ast Supts / CEO / Ex 
Dir 

• School counselors 

• Paraprofessional 

• Classified Personnel 

• New Staff 

• Other educational 
specialists 

 

Grade Levels 

• Middle (grades 6-8) 

• High (grades 9-12) 

 

 

 Follow-up Activities 

• Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

• Analysis of student work, 
with administrator and/or peers 

• Creating lessons to meet 
varied student learning styles 

• Peer-to-peer lesson 
discussion 

• Lesson modeling with 
mentoring 

• Joint planning period 
activities 

Evaluation Methods 

• Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 

• Standardized student assessment 
data other than the PSSA 

• Classroom student assessment data 

• Review of participant lesson plans 
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• Journaling and reflecting 

 

 

LEA Goals Addressed:   

Ensure that there is a system within the 
school that fully ensures school-wide use of 
data that is focused on school improvement 
and the academic growth of all students 

Strategy #1: A.     Data Team 

    
Start End Title Description 

7/1/2017 6/30/2018 
2. Continuation of Data 

Team Protocols Through 
Team Meetings 

 
The Principal, along with the Data Team, will lead data team 

meetings and guide the teachers to make data drive decisions 

through grade level and department level meetings.  The 

Principal/Data Team will establish process and procedures in 

order to facilitate effective communication and analysis of data. 

Training will continue during August in-service.  In addition, staff 

will be trained on how to access, interpret, and analyze 

PSSA/Keystone, PVAAS, AIMSWEB, WIDA Access, and Curriculum 

Based Assessments.  In addition, the staff will review Data 

Meeting Protocols in August, 2017.  Training will be ongoing at 

teacher work day/in-service meetings which will occur on August 

22-September 1, 2017; November 30, 2017; March 1, 2018; and 

periodic Professional Development days as scheduled. 

 Person Responsible SH S EP Provider Type App. 
 Principal and Data 

Team 
2.0 3 50 Principal, or Designee PaTTAN Yes 

 

 Knowledge Utilization of data to drive instruction and student learning. 
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Supportive 
Research  

PaTTAN, 2008. 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

• Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

• Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

• Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

 

 Training Format 

• LEA Whole Group Presentation 

• Series of Workshops 

• School  Whole Group Presentation 

• Professional Learning Communities 

 

 

 Participant Roles 

• Classroom teachers 

• Principals / Asst. Principals 

• Supt / Ast Supts / CEO / Ex 
Dir 

• Paraprofessional 

• Classified Personnel 

Grade Levels 

• Middle (grades 6-8) 

• High (grades 9-12) 
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• New Staff 

• Other educational 
specialists 

• Related Service Personnel 

 

 

 Follow-up Activities 

• Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

• Analysis of student work, 
with administrator and/or peers 

• Creating lessons to meet 
varied student learning styles 

 

Evaluation Methods 

• Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 
• Standardized student assessment 

data other than the PSSA 

• Classroom student assessment data 

 

 

LEA Goals Addressed:   

Ensure that there is a system within the 
school that fully ensures school-wide use of 
data that is focused on school improvement 
and the academic growth of all students 

Strategy #1: A.     Data Team 

    
Start End Title Description 

7/1/2016 6/30/2018 
3. Implement a System of Data 

Driven Instruction  

The Data Team and the Multi-Tier System of Support Team (two of the five key 

strands of the Achievement House Improvement Team) will oversee the ongoing 

implementation of this system.  In addition, these two teams will monitor and 

adjust implementation throughout the year. 

 Person Responsible SH S EP Provider Type App. 
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 Principal, Data Team 
and MTSS Team 

2.0 5 50 Principal, or Designee School 
Entity 

Yes 

 

 Knowledge Utilization of data to drive instruction. 

   

 
Supportive 
Research  

Bernhardt, 2004. 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

• Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

• Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

• Empowers educators to work effectively with parents and community partners. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

• Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

 

 Training Format 

• LEA Whole Group Presentation 

• School  Whole Group Presentation 

• Department Focused Presentation 

 

 



126 

 Participant Roles 

• Classroom teachers 

• Principals / Asst. Principals 
• Supt / Ast Supts / CEO / Ex 

Dir 

• School counselors 

• Paraprofessional 

• New Staff 

• Related Service Personnel 

 

Grade Levels 

• Middle (grades 6-8) 

• High (grades 9-12) 

 

 

 Follow-up Activities 

• Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

• Analysis of student work, 
with administrator and/or peers 

• Creating lessons to meet 
varied student learning styles 

 

Evaluation Methods 

• Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 

• Standardized student assessment 
data other than the PSSA 

• Classroom student assessment data 

 

 

LEA Goals Addressed:   

Ensure that there is a system within the 
school that fully ensures school-wide use of 
data that is focused on school improvement 
and the academic growth of all students 

Strategy #1: A.     Data Team 

    
Start End Title Description 

7/1/2016 6/30/2018 
4. Monitor a System of Data 

Driven Instruction 

 
The Data Team and the Multi-Tier System of Support Team (two 

of the five key strands of the Achievement House Improvement 



127 

Team) will oversee the ongoing implementation of this system.  In 

addition, these two teams will monitor and adjust 

implementation throughout the year. 

In addition, as part of our participation with the Statewide Systemic Improvement 

Plan (SSIP), and our use of the Early Warning System (EWS) Dashboard our staff will 

be trained and have access to a comprehensive repository of data, known as 

Onhand School provided thrpugh EdInsight,  to monitor student progress, especially 

in the areas of attendance, engagement, and achievement in the areas of English 

Language Arts and Mathematics.   

 Person Responsible SH S EP Provider Type App. 
 Principal, Data Team 

and MTSS Team 
2.0 5 50 Principal, or Designee PaTTAN Yes 

 

 Knowledge 
Utilization of the Early Warning System (Dashboard) to monitor students at risk and to focus on learners that 

need support from staff and mentors. 

   

 
Supportive 
Research  

Balfanz, 2005 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

• Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

• Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

• Empowers educators to work effectively with parents and community partners. 

 

 

  
For school and district 
administrators, and other 
educators seeking leadership 

• Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
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roles: academic standards. 
• Provides leaders with the ability to access and use appropriate data to inform 

decision-making. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

 

 Training Format 

• LEA Whole Group Presentation 

• School  Whole Group Presentation 

 
 

 Participant Roles 

• Classroom teachers 
• Principals / Asst. Principals 

• School counselors 

• Paraprofessional 

• New Staff 

• Other educational 
specialists 

• Related Service Personnel 

 

Grade Levels 

• Middle (grades 6-8) 

• High (grades 9-12) 

 

 

 Follow-up Activities 

• Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

• Analysis of student work, 
with administrator and/or peers 

 

Evaluation Methods 

• Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 

• Standardized student assessment 
data other than the PSSA 

• Classroom student assessment data 

• Participant survey 
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LEA Goals Addressed:   

Ensure that there is a system within the 
school that fully ensures school-wide use of 
data that is focused on school improvement 
and the academic growth of all students 

Strategy #1: A.     Data Team 

    
Start End Title Description 

7/1/2017 6/30/2018 
5. Training Parents to 
Understand the Importance 

and Use of Data 

 
As outlined above in the Parent Communication and Data Training 

section above, we will continue to inform, and train, parents on 

the overall understanding and application of student data.  We 

communicate with parents through various means. One of the 

goals of the Data team is to develop additional methods to inform 

parents about student data.  Parents will be trained through 

letters, webinars, and monthly Parent Teacher Association 

meetings held virtually.  The Principal, or his designee, will 

communicate Data to parents quarterly emphasizing the 

importance of report card data, benchmark data, curriculum 

based assessment data, state assessment data, as well as routine 

progress monitoring. 

Evidence of implementation will be present through 

documentation of communications, recorded webinars, and 

recorded Parent Teacher Organization (PTO) meetings, along with 

respective meeting agendas and minutes. 

 Person Responsible SH S EP Provider Type App. 
 Parent Involvement 

Coordinator 
2.0 4 20 Principal, or Designee School 

Entity 
Yes 
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 Knowledge The effective use of data and what it means to parents. 

   

 
Supportive 
Research  

Bernhardt, 2005; Balfanz, 2004. 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

• Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

• Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

• Empowers educators to work effectively with parents and community partners. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

• Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

• Instructs the leader in managing resources for effective results. 

 

 Training Format 

• LEA Whole Group Presentation 

 
 

 Participant Roles 

• Classroom teachers 

• Principals / Asst. Principals 

• Supt / Ast Supts / CEO / Ex 
Dir 

Grade Levels 

• Middle (grades 6-8) 

• High (grades 9-12) 
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• School counselors 

• Paraprofessional 
• New Staff 

• Related Service Personnel 

 

 

 Follow-up Activities 

• Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

• Analysis of student work, 
with administrator and/or peers 

 

Evaluation Methods 

• Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 

• Standardized student assessment 
data other than the PSSA 

• Classroom student assessment data 

 

 

LEA Goals Addressed:   

Ensure that there is a system within the 
school that fully ensures consistent 
implementation of a standards aligned 
curriculum framework across all classrooms 
for all students. 

Strategy #1: A. Understand 
Understanding by Design (UbD) 

    
Start End Title Description 

7/1/2016 6/30/2018 
1. Train Staff on 

Assessment Creation and 
Alignment 

 
All teachers will be trained in assessment creation and 

alignment. The Principal, or his designee, will train the staff during 

in-services, Professional Development meetings and 

departmental meetings.  These meetings will take place on the 

following dates: August 22-September 1, 2017; November 30, 
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2017; March 1, 2018; and periodic Professional Development 

days as scheduled. Grade Level Meetings will take place on the 

first and third Friday of each month and Department Meetings 

will take place on the second and fourth Friday of each month. 

Through training, teachers will be expected that each course will 

have frequent assessment, which are common assessments, 

formative assessments and summative assessments to provide 

ongoing feedback that can be used by teachers to improve their 

teaching and by students to improve their learning.  By aligning 

the assessments to the anchors, mastery of each anchor can be 

demonstrated so that scores on standardized tests can be 

predicted.  This will allow teachers to be accountable and perform 

standards audits throughout the year on a continuous basis to 

monitor learning. 

The Curriculum, Instruction, and Assessment team in 

collaboration with the Principal will oversee implementation of 

this process.  Evidence of implementation will be provided 

through analysis of curriculum maps, lessons, courses, and 

assessments 

 Person Responsible SH S EP Provider Type App. 
 Principal and CIA 

Team 
2.0 3 50 Principal, or Designee College 

or 
Universit

y 

Yes 

 

 Knowledge 
Understanding by Design; Curriculum; Alignment of the Intended Curriculum; Taught Curriculum; and Assessed 

Curriculum 

   

 
Supportive 
Research  

Wiggins and McTighe, 2005; Corabi; 2008; Max Thompson, Learning Focused, 2009. 
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 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

• Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

• Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

• Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

• Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

• Instructs the leader in managing resources for effective results. 

 

 Training Format 

• LEA Whole Group Presentation 

• Series of Workshops 

• School  Whole Group Presentation 

• Professional Learning Communities 

 

 

 Participant Roles 

• Classroom teachers 

• Principals / Asst. Principals 

• Supt / Ast Supts / CEO / Ex 
Dir 

• School counselors 

• Paraprofessional 

Grade Levels 

• Middle (grades 6-8) 

• High (grades 9-12) 
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• Classified Personnel 

• New Staff 
• Other educational 

specialists 

 

 

 Follow-up Activities 

• Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

• Analysis of student work, 
with administrator and/or peers 

• Creating lessons to meet 
varied student learning styles 

• Peer-to-peer lesson 
discussion 

• Lesson modeling with 
mentoring 

• Joint planning period 
activities 

 

Evaluation Methods 

• Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 

• Standardized student assessment 
data other than the PSSA 

• Classroom student assessment data 

 

 

LEA Goals Addressed:   

Ensure that there is a system within the 
school that fully ensures consistent 
implementation of a standards aligned 
curriculum framework across all classrooms 
for all students. 

Strategy #1: A. Understand 
Understanding by Design (UbD) 

    
Start End Title Description 



135 

7/1/2017 6/30/2018 

2. Train Staff to 
Understand and Become 

Proficient with Understanding 
by Design for Instruction and 

Curriculum 

 
Train staff to become proficient with the foundational 

underpinnings of Understanding by Design/Backward Design. 

Model effective Understanding by Design instruction techniques. 

The Principal, in conjunction with the Curriculum Coordinator, 

shall continue to train the staff in August 2017 during the in-

service training and throughout the year utilizing Professional 

Development sessions. Phase one will include a refresher on 

sound pedagogy and curricular alignment of standards, 

objectives, and instruction. Phase two will occur during the 

second quarter and will include rubric development and 

implementation. The rubric will be similar to the rubrics 

associated with state assessments and the associated grading 

conventions.  Phase three will occur during the third quarter and 

will include a focus on assessment alignment to standards and 

objectives. Phase four will occur in the fourth marking period and 

will include analysis of data concerning the areas where curricular 

adjustments need to take place for the following school year. The 

Curriculum Coordinator, in conjunction with the Curriculum, 

Instruction, and Assessment team along with the Professional 

Development team, will monitor and adjust implementation 

throughout the year. Evidence of progress will be present through 

curriculum maps, lessons, assessments and courses. 

 Person Responsible SH S EP Provider Type App. 
 Principal and CIA 

Team 
2.0 5 50 Principal, or Designee College 

or 
Universit

y 

Yes 

 

 Knowledge Understanding by Design, Backward Design; Standards Alignment, SAS 
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Supportive 
Research  

Understanding by Design, Wiggins and McTighe, 2005; Learning Focused, Max Thompson, 2008; Corabi, 2008; 

SAS/PDE. 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

• Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

• Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

• Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

• Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

• Instructs the leader in managing resources for effective results. 

 

 Training Format 

• LEA Whole Group Presentation 

• Series of Workshops 

• School  Whole Group Presentation 

• Online-Synchronous 

• Professional Learning Communities 

 

 

 Participant Roles 
• Classroom teachers 

• Principals / Asst. Principals 
Grade Levels 

• Middle (grades 6-8) 

• High (grades 9-12) 
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• Supt / Ast Supts / CEO / Ex 
Dir 

• School counselors 

• Paraprofessional 

• Classified Personnel 

• New Staff 

• Other educational 
specialists 

 

 

 

 Follow-up Activities 

• Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

• Analysis of student work, 
with administrator and/or peers 

• Creating lessons to meet 
varied student learning styles 

• Peer-to-peer lesson 
discussion 

• Lesson modeling with 
mentoring 

• Joint planning period 
activities 

• Journaling and reflecting 

 

Evaluation Methods 

• Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 

• Standardized student assessment 
data other than the PSSA 

• Classroom student assessment data 

• Participant survey 

• Review of participant lesson plans 

• Review of written reports 
summarizing instructional activity 

• Portfolio 

 

 

LEA Goals Addressed:   
Ensure that there is a system within the 
school that fully ensures consistent 
implementation of a standards aligned 

Strategy #1: A. Understand 
Understanding by Design (UbD) 
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curriculum framework across all classrooms 
for all students. 

    
Start End Title Description 

7/1/2016 6/30/2018 
3. Develop a System to 

Track Standards  

 
The Instructional Technology Department, in April, 2016 began to 

evaluate technological resources to aid in the tracking of 

standards across lessons, courses, and assessments.  Standards 

are added and tracked through Schoology (school's Learning 

Management System).  This department in collaboration with the 

administration, decided upon a tool during the summer of 2016.  

The Principal, or his designee, will continue to train the staff how 

to utilize the system to track the standards throughout the 2017-

2018 school year.  Progress will be monitored through 

Department meetings that shall take place the 2nd and 4th Friday 

of each month. 

 Person Responsible SH S EP Provider Type App. 
 Principal and CIA 

Team 
2.0 5 50 Principal, or Designee School 

Entity 
Yes 

 

 Knowledge 
Tracking of standards and the implementation of a standards aligned system to monitor how often standards 

are taught, in which classes, and where are they assessed.  Tracking of student progress toward the standards. 

   

 
Supportive 
Research  

SAS; Wiggins and McTighe, 2005 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

• Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

• Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 
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• Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

• Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

 

 Training Format 

• LEA Whole Group Presentation 

• School  Whole Group Presentation 

• Department Focused Presentation 

 

 

 Participant Roles 

• Classroom teachers 

• Principals / Asst. Principals 

• Supt / Ast Supts / CEO / Ex 
Dir 

• School counselors 

• Paraprofessional 

• New Staff 

• Other educational 
specialists 

 

Grade Levels 

• Middle (grades 6-8) 

• High (grades 9-12) 

 

 

 Follow-up Activities • Team development and Evaluation Methods • Classroom observation focusing on 
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sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

• Analysis of student work, 
with administrator and/or peers 

• Creating lessons to meet 
varied student learning styles 

• Peer-to-peer lesson 
discussion 

 

factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 

• Standardized student assessment 
data other than the PSSA 

• Classroom student assessment data 

• Review of participant lesson plans 

 

 

LEA Goals Addressed:   

Ensure that there is a system within the 
school that fully ensures consistent 
implementation of a standards aligned 
curriculum framework across all classrooms 
for all students. 

Strategy #1: A. Understand 
Understanding by Design (UbD) 

    
Start End Title Description 

7/1/2016 6/30/2018 
4. Monitor and Adjust the 

System to Track Standards 

 
The CIA Team will continue to monitor and adjust the 

implementation of the system during the 2017-2018 school year.  

Specifically, time to discuss and evaluate the implementation of 

the system will occur on an ongoing basis during in-services, 

Professional Development meetings and departmental 

meetings. The CIA Team, Data team, Multi-Tier System of 

Supports Team, and the Principal will continually monitor and 

adjust implementation throughout the year. Analysis will be take 

place at the teacher work day/in-service meetings which will 

occur on August 22-September 1, 2017; November 30, 2017; 



141 

March 1, 2018; and periodic Professional Development days as 

schedule. Grade Level Meetings will take place on the first and 

third Friday of each month and Department Meetings will take 

place on the second and fourth Friday of each month. 

In summary, a curriculum review team, within the Curriculum, 

Instruction, and Assessment Team, will monitor and review 

curriculum ensuring standards are consistently applied. This 

curriculum review team will be formed by the end of October, 

2017. 

Evidence of implementation will be present through curriculum 

maps, lessons, courses, assessments, and through the data 

provided via the system of tracked standards.  

 Person Responsible SH S EP Provider Type App. 
 Principal, CIA Team, 

Data Team and 
MTSS Team 

2.0 3 50 Principal, or Designee School 
Entity 

Yes 

 

 Knowledge System to track the standards, when and how they are taught, when and how they are assessed. 

   

 
Supportive 
Research  

Standards Aligned System; Understanding by Design, Wiggins and McTIghe, 2005. 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

• Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

• Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

• Empowers educators to work effectively with parents and community partners. 
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For school and district 
administrators, and other 
educators seeking leadership 
roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

• Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

• Instructs the leader in managing resources for effective results. 

 

 Training Format 

• LEA Whole Group Presentation 

 
 

 Participant Roles 

• Classroom teachers 

• Principals / Asst. Principals 

• Supt / Ast Supts / CEO / Ex 
Dir 

• School counselors 

• Paraprofessional 

• New Staff 

• Related Service Personnel 

 

Grade Levels 

• Middle (grades 6-8) 

• High (grades 9-12) 

 

 

 Follow-up Activities 

• Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

• Analysis of student work, 
with administrator and/or peers 

Evaluation Methods 

• Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 

• Standardized student assessment 
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• Creating lessons to meet 
varied student learning styles 

• Lesson modeling with 
mentoring 

 

data other than the PSSA 
• Classroom student assessment data 

• Participant survey 

 

 

LEA Goals Addressed:   

Ensure that there is a system within the 
school that fully ensures consistent 
implementation of effective instructional 
practices that meet the needs of all students 
across all classrooms and aligns with the 
Pennsylvania Framework for Teaching 

Strategy #1: A.  Understanding by Design 
(UbD) 

Strategy #2: B. Data Informed Instruction 

Strategy #3: C. Consistency of Research 
Based Instructional Practice 

    
Start End Title Description 

7/1/2017 6/30/2018 

1. Establish the CIA 
Team, CIA Goals, and 

Implementation Steps for 
2017-2018 

The CIA Team (Curriculum/Instruction/Assessment), one of the 5 key strands of the 

Achievement House Improvement Team, will provide overall direction and guidance 

to see that the Instructional goal is met.  CIA Implementation Steps include: 

·         Evaluating Curriculum 

·         Creating a systemic method of tracking standards 

·         Creating a standards aligned system 

·         Improving instructional practices 

·         Improving assessment practices 

·         Ensuring alignment between the intended curriculum, 

the taught curriculum and assessed curriculum. 
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 Person Responsible SH S EP Provider Type App. 
 Principal and CIA 

Team 
2.0 3 50 Principal, or Designee School 

Entity 
Yes 

 

 Knowledge Implementation of Understanding by Design, System of tracking standards, SAS, Data Driven Instruction 

   

 
Supportive 
Research  

Wiggins and McTighe, 2005; Charlotte Danielson, 2007; Hattie, 2009; Heidi Hayes Jacobs, 2004; Marzano, 2012 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

• Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

• Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

• Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

• Empowers educators to work effectively with parents and community partners. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

• Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

• Instructs the leader in managing resources for effective results. 

 

 Training Format 
• LEA Whole Group Presentation 

• School  Whole Group Presentation 
 



145 

• Live Webinar 

• Online-Synchronous 

• Professional Learning Communities 

• Offsite Conferences 

 

 Participant Roles 

• Classroom teachers 

• Principals / Asst. Principals 

• Supt / Ast Supts / CEO / Ex 
Dir 

• School counselors 

• Paraprofessional 

• Classified Personnel 

• New Staff 

• Other educational 
specialists 

• Related Service Personnel 

 

Grade Levels 

• Middle (grades 6-8) 

• High (grades 9-12) 

 

 

 Follow-up Activities 

• Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

• Creating lessons to meet 
varied student learning styles 

• Peer-to-peer lesson 
discussion 

• Lesson modeling with 
mentoring 

• Joint planning period 
activities 

Evaluation Methods 

• Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 

• Standardized student assessment 
data other than the PSSA 

• Classroom student assessment data 

• Participant survey 

• Review of participant lesson plans 

• Review of written reports 
summarizing instructional activity 



146 

• Journaling and reflecting 

 

 

 

LEA Goals Addressed:   

Ensure that there is a system within the 
school that fully ensures consistent 
implementation of effective instructional 
practices that meet the needs of all students 
across all classrooms and aligns with the 
Pennsylvania Framework for Teaching 

Strategy #1: A.  Understanding by Design 
(UbD) 

Strategy #2: B. Data Informed Instruction 

Strategy #3: C. Consistency of Research 
Based Instructional Practice 

    
Start End Title Description 

7/1/2016 6/30/2018 

2. Train Staff to 
Understand and Become 

Proficient with Understanding 
by Design for Instruction and 

Curriculum 

 
Train staff to become proficient with the foundational 

underpinnings of Understanding by Design/Backward Design. 

Model effective Understanding by Design instruction techniques. 

The Principal, in conjunction with the Curriculum Coordinator, 

shall continue to train the staff in August 2017 during the in-

service training and throughout the year utilizing Professional 

Development sessions. Phase one will include a refresher on 

sound pedagogy and curricular alignment of standards, 

objectives, and instruction. Phase two will occur during the 

second quarter and will include rubric development and 

implementation. The rubric will be similar to the rubrics 

associated with state assessments and the associated grading 

conventions.  Phase three will occur during the third quarter and 

will include a focus on assessment alignment to standards and 

objectives. Phase four will occur in the fourth marking period and 

will include analysis of data concerning the areas where curricular 

adjustments need to take place for the following school year. The 
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Curriculum Coordinator, in conjunction with the Curriculum, 

Instruction, and Assessment team along with the Professional 

Development team, will monitor and adjust implementation 

throughout the year. Evidence of progress will be present through 

curriculum maps, lessons, assessments and courses. 

 Person Responsible SH S EP Provider Type App. 
 Principal and CIA 

Team 
2.0 4 50 Principal, or Designee College 

or 
Universit

y 

Yes 

 

 Knowledge Understanding by Design, Backward Design; Standards Alignment, SAS 

   

 
Supportive 
Research  

Understanding by Design, Backward Design; Standards Alignment, SAS 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

• Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

• Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

• Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

• Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 
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• Instructs the leader in managing resources for effective results. 

 

 Training Format 

• LEA Whole Group Presentation 

• Series of Workshops 
• School  Whole Group Presentation 

• Online-Synchronous 

• Professional Learning Communities 

 

 

 Participant Roles 

• Classroom teachers 

• Principals / Asst. Principals 

• Supt / Ast Supts / CEO / Ex 
Dir 

• School counselors 

• Paraprofessional 

• Classified Personnel 

• New Staff 

• Other educational 
specialists 

• Related Service Personnel 

 

Grade Levels 

• Middle (grades 6-8) 

• High (grades 9-12) 

 

 

 Follow-up Activities 

• Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

• Analysis of student work, 
with administrator and/or peers 

• Creating lessons to meet 
varied student learning styles 

Evaluation Methods 

• Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 

• Standardized student assessment 
data other than the PSSA 

• Classroom student assessment data 
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• Peer-to-peer lesson 
discussion 

• Lesson modeling with 
mentoring 

• Joint planning period 
activities 

• Journaling and reflecting 

 

• Participant survey 

• Review of participant lesson plans 

• Review of written reports 
summarizing instructional activity 

• Portfolio 

 

 

LEA Goals Addressed:   

Ensure that there is a system within the 
school that fully ensures consistent 
implementation of effective instructional 
practices that meet the needs of all students 
across all classrooms and aligns with the 
Pennsylvania Framework for Teaching 

Strategy #1: A.  Understanding by Design 
(UbD) 

Strategy #2: B. Data Informed Instruction 

Strategy #3: C. Consistency of Research 
Based Instructional Practice 

    
Start End Title Description 

7/1/2017 6/30/2018 
3. Train staff how to 
Interpret and Utilize Data  

 
Train staff how to interpret and utilize data from NWEA, 

PSSA/Keystone scores, PVAAS, AIMSWEB, WIDA Access, 

Curriculum Based Assessments and EdInsight & OnHand Schools 

Early Warning System (EWS). The Principal, or his designee, will 

train the staff on the interpretation of NWEA scores.  This training 

will take place during August in-service.  In addition, staff will be 

trained on how to access, interpret, and analyze PSSA/Keystone, 

PVAAS, WIDA Access, Curriculum Based Assessments, and 

EdInsight & OnHand Schools Early Warning System (EWS).  In 

addition, the staff will review Data Meeting Protocols in August, 

2016.  Training will be ongoing at teacher work day/in-service 

meetings which will occur on August 22-September 1, 2017; 
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November 30, 2017; March 1, 2018; and periodic Professional 

Develoment as scheduled. 

 Person Responsible SH S EP Provider Type App. 
 Principal and CIA 

Team 
2.0 2 50 Principal, or Designee For Profit 

Company 
Yes 

 

 Knowledge Analysis of multiple data points or sources. 

   

 
Supportive 
Research  

NWEA Training; Bridge Supports with Compass Learning and Study Island 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

• Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

• Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

• Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

• Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

• Instructs the leader in managing resources for effective results. 
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 Training Format 

• LEA Whole Group Presentation 

• Series of Workshops 

• School  Whole Group Presentation 

• Live Webinar 

• Online-Synchronous 

• Professional Learning Communities 

 

 

 Participant Roles 

• Classroom teachers 

• Principals / Asst. Principals 

• Supt / Ast Supts / CEO / Ex 
Dir 

• School counselors 

• Paraprofessional 

• Classified Personnel 

• New Staff 

• Other educational 
specialists 

• Related Service Personnel 

 

Grade Levels 

• Middle (grades 6-8) 

• High (grades 9-12) 

 

 

 Follow-up Activities 

• Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

• Analysis of student work, 
with administrator and/or peers 

• Creating lessons to meet 
varied student learning styles 

• Peer-to-peer lesson 
discussion 

Evaluation Methods 

• Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 

• Standardized student assessment 
data other than the PSSA 
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LEA Goals Addressed:   

Ensure that there is a system within the 
school that fully ensures consistent 
implementation of effective instructional 
practices that meet the needs of all students 
across all classrooms and aligns with the 
Pennsylvania Framework for Teaching 

Strategy #1: A.  Understanding by Design 
(UbD) 

Strategy #2: B. Data Informed Instruction 

Strategy #3: C. Consistency of Research 
Based Instructional Practice 

    
Start End Title Description 

7/1/2017 6/30/2018 
4. Implement and Monitor a 

System of Data Driven 
Instruction 

 
The Data Team and the Multi-Tier System of Support Team (two 

of the five key strands of the Achievement House Improvement 

Team) will monitor and adjust the ongoing implementation of this 

system.  In addition, these two teams will monitor and adjust 

implementation throughout the year. Further, as part of our 

participation with the Statewide Systemic Improvement Plan 

(SSIP), and our use of the Early Warning System (EWS) Dashboard 

provided by EdInsight and OnHand Schools, our staff will be 

trained and have access to a comprehensive repository of data to 

monitor student progress, especially in the areas of attendance, 

engagement, and achievement in the areas of English Language 

Arts and Mathematics.  Training will be initiated during Pre-

Service (2017) and continued throughout the year as needed. 

 Person Responsible SH S EP Provider Type App. 
 Principal, Data Team 

and MTSS Team 
2.0 10 50 Principal, or Designee School 

Entity 
Yes 

 

 Knowledge Data Driven Instruction; Determination of Student Needs; Effectivness of Instructional Practices and 
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Assessments of Student Learning. 

   

 
Supportive 
Research  

Bernhardt, 2005 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

• Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

• Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

• Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

• Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

• Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

• Instructs the leader in managing resources for effective results. 

 

 Training Format 

• LEA Whole Group Presentation 

• School  Whole Group Presentation 

• Department Focused Presentation 

 

 

 Participant Roles 

• Classroom teachers 

• Principals / Asst. Principals 

• Supt / Ast Supts / CEO / Ex 

Grade Levels 
• Middle (grades 6-8) 

• High (grades 9-12) 
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Dir 

• School counselors 
• Paraprofessional 

• New Staff 

• Related Service Personnel 

 

 

 

 Follow-up Activities 

• Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

• Analysis of student work, 
with administrator and/or peers 

• Creating lessons to meet 
varied student learning styles 

 

Evaluation Methods 

• Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 

• Standardized student assessment 
data other than the PSSA 

• Classroom student assessment data 

• Review of participant lesson plans 

 

 

LEA Goals Addressed:   

Ensure that there is a system within the 
school that fully ensures consistent 
implementation of effective instructional 
practices that meet the needs of all students 
across all classrooms and aligns with the 
Pennsylvania Framework for Teaching 

Strategy #1: A.  Understanding by Design 
(UbD) 

Strategy #2: B. Data Informed Instruction 

Strategy #3: C. Consistency of Research 
Based Instructional Practice 

    
Start End Title Description 

7/1/2017 6/30/2018 
6. Conduct Data Team 

Meetings 

 
The Principal in conjunction with the Data Team and the Multi-

Tier System of Supports Team will train the staff and lead Data 
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Team Meetings at the grade level and departmental levels.  Grade 

Level Meetings will take place on the first and third Friday of each 

month and Department Meetings will take place on the second 

and fourth Friday of each month. 

In addition, the Systemic State Improvement Plan (SSIP) Data 

Team meetings will be held biweekly and on alternate weeks of 

Data Team meetings referenced above.  The purpose of these 

meetings is to review student performance and analyze data. 

 Focus will include: Are students progressing. What strategies 

have been used. What appears to be working or not working. 

What can be done differently.  Are students making progress 

towards reaching cohort. 

 Person Responsible SH S EP Provider Type App. 
 Principal, Data Team 

and MTSS Team 
2.0 20 50 Principal, or Designee School 

Entity 
Yes 

 

 Knowledge The use of data to evaluate instructional decisions, instructional effectiveness, and sound assessment practices. 

   

 
Supportive 
Research  

Bernhardt, 2005. 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

• Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

• Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

• Empowers educators to work effectively with parents and community partners. 
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For school and district 
administrators, and other 
educators seeking leadership 
roles: 

• Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials and 
interventions for struggling students are aligned to each other as well as to Pennsylvania’s 
academic standards. 

• Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

 

 Training Format 

• LEA Whole Group Presentation 

• School  Whole Group Presentation 

• Department Focused Presentation 

 

 

 Participant Roles 

• Classroom teachers 

• Principals / Asst. Principals 

• Supt / Ast Supts / CEO / Ex 
Dir 

• School counselors 

• Paraprofessional 

• New Staff 

• Related Service Personnel 

 

Grade Levels 

• Middle (grades 6-8) 

• High (grades 9-12) 

 

 

 Follow-up Activities 

• Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

• Analysis of student work, 
with administrator and/or peers 

• Creating lessons to meet 
varied student learning styles 

Evaluation Methods 

• Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 

• Standardized student assessment 
data other than the PSSA 

• Classroom student assessment data 
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• Peer-to-peer lesson 
discussion 
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Charter School Level Affirmations 

We affirm that this Charter School Plan was developed in accordance, and will comply with the 

applicable provisions of 22 Pa. Code, Chapters 4, 12, 49 and Article 711. We also affirm that the 

contents are true and correct and that the plan was placed for public inspection in the Charter 

School offices and in the nearest public library until the next regularly scheduled meeting of the 

Board or for a minimum or 28 days whichever comes first. 

We affirm that the responses in the Professional Education Core Foundations and the Professional 

Development Implementation Steps focus on the learning needs of each staff member to enable 

all staff members meet or exceed the Pennsylvania academic standards in each of the core subject 

areas. 

No signature has been provided 

President, Board of Trustees 

No signature has been provided 

Superintendent/Chief Executive Officer 
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Affirmation for Compliance with the Public Official & Employee 

Ethics Act 

The original Public Official and Employee Ethics Act (the “Ethics Act”) was amended and 

reenacted in 1989 by Act 9 of 1989 and in 1998 by Act 93 of 1998. (See Act 9 of 1989, 65 P.S. 

§401, et seq. and Act 93 of 1998, Chapter 11, 65 Pa.c.s. §1101 et seq.) The Act provides that 

public office is a public trust and that any effort to realize personal financial gain through public 

office is a violation of that trust. The Act was passed to strengthen the faith and confidence of the 

people of the Commonwealth in their government. The Act established the State Ethics 

Commission to administer and enforce the provisions of the Act and to provide guidance 

regarding the standards established by the Act. 

The Achievement House CS assures that it will comply with the requirements of the Public 

Official and Employee Ethics Act (the “Ethics Act”) and with the policies, regulations and 

procedures of the Pennsylvania State Ethics Commission. Additional information about the 

“Ethics Act” is available on the Ethics Commission’s website at: http://www.ethics.state.pa.us/ 

No signature has been provided 

President, Board of Trustees 

No signature has been provided 

Superintendent/Chief Executive Officer 

 

http://www.ethics.state.pa.us/

