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5 Steps to Managing 

Ministry Risk 
Management of the risks of ministry is a broader 

enterprise than you may think. It involves 

basic specific strategies that can be used 

individually or in combination with other 

strategies.  

The five steps below are often included in the 

beginning of the process of managing the risks of 

your ministry: 

1. Risk Identification and Measurement: 

Make a list of the types of damaging 

incidents that seem likely to occur.  Would 

your list include storm damage to the 

buildings, physical injury to a child on the 

playground, and/or theft of the weekly 

offering?  How would your church’s 

ministries and income be affected if there is 

damage to the property or another type of 

incident occurs? 

2. Risk Avoidance and Reduction: An 

example of risk avoidance would be a local 

church’s decision to not allow a local 

martial arts studio to use the property 

because the church believes there is an 

unacceptable risk of bodily injury. As good 

stewards of what is entrusted to us, we need 

to look at the possible consequences of the 

actions we take as well as uses of church 

property. 

3. Risk Retention:  Self-funding certain types 

of risk can be an option in risk 

management. One dimension of risk 

retention is to evaluate the level of 

insurance deductible you choose to retain. 

4. Risk Transfer: An example of risk transfer 

is a church’s requirement that independent 

organizations using the church facilities 

indemnify and hold the church harmless 

from any and all liability claims. 

5. Risk Monitoring and Adjustment: 
You must periodically re-examine your risk 

management strategies based on changing 

needs, growth and requirements. Your 

directors, trustees, or deacons must review 

the plan regularly and evaluate it in light of 

the full spectrum of ministries you provide. 
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The Ministry Protection Memo (MPM) series is offered as an 
educational tool in support of United Methodist Insurance’s 
property and casualty insurance program to help you develop loss 
control and ministry protection procedures. United Methodist 
Insurance does not, with these MPMs, seek to establish a particular 
standard of care or to provide legal advice. Church leaders are 
encouraged to consult competent attorneys with regard to the 
church’s specific needs. United Methodist Insurance encourages 
reproduction and distribution of this MPM within the United 
Methodist denomination. Others may contact the United Methodist 
Insurance Service Center, via telephone at 1-855-606-6505 for 
permission to reproduce MPM.  
  
The sole mission of United Methodist Insurance is to protect the 
property and ministries of The United Methodist Church. Its 
programs are specially designed to provide insurance protection to 
our churches, annual conferences and agencies. United Methodist 
Insurance is a wholly-owned, not-for-profit subsidiary of the 
General Council on Finance and Administration (GCFA) of The 
United Methodist Church.  
 
Please contact us at uminsure.org for more information. 


