Engage people with the story of God’s work in the world through The United
Methodist Church.
As we move forward into the 2017-2020 quadrennium, we will develop a comprehensive
strategy that will guide the communications efforts of the agency. The strategy will be
designed to:







Recognize and adapt to the needs of a diverse, global and multilingual church,
representing all its faces and voices
Create more transparency, unity and tolerance
Embrace emerging trends that keep us at the forefront of technology
Strengthen our brand and create strong public awareness
Enable churches to reach out locally and globally
Align content across our communication channels, rather than having many voices

We will seek to produce content that communicates the value of being a part of The United
Methodist Church. We will work to provide our constituents with information, news and
resources that represent the gifts and stories of the entire global denomination. We will
share how God is reaching people and changing lives through the church, and will seek to
raise awareness of the values and theological positions within it.
We will utilize a comprehensive and unified content calendar not only to plan, but also to
measure our progress. We will build on our work to communicate in the languages and
cultural contexts of the church, with more storytelling from around the world.
We will tell a unified story by communicating with a clear voice throughout the church
with distinctive messages and audiences. We will focus on aligning our messages and our

communication channels to effectively reach and serve our audiences, which essentially are church members, church
leaders, and spiritual seekers, keeping local churches at the root of our messaging, as well as the reasons why people go to
church.

Informed by research, we will shift our approach so that the foundation of our messaging is our audiences’ needs and
interests and that recognizes that different audiences have different needs. We will create channels for each focused on
meeting the needs, values and individual preferences of each of our audiences, as well as a separate channel for United
Methodist News Service.

Equip The United Methodist Church at all levels to become effective
communicators, as together we seek to grow the church in the 21st
century.
United Methodist Communications provides a wide array of training, communications tools
and resources within annual conferences and the local church aimed at strengthening
ministry communication skills for leaders.
We will establish a new leader communications website, which will be a central location
for content and resources that inform and support clergy and lay leaders of The United
Methodist Church in areas such as marketing, communications planning, digital/social
media, and ministry growth. The 2017 developmental phase will focus on compiling the
most pertinent and effective leader-focused content from existing United Methodist
Communications resources along with similar content produced by other United
Methodist Church agencies.
We will utilize research to gain insights into our audiences' attitudes, opinions, beliefs
and needs and let these findings guide our work. In a shift of our focus, local church
support will be the go-to place to serve all local church communication needs to enable
them to communicate in more efficient and strategic ways, rather than only funding
events.

Research

We will continue our collaborative efforts with annual
conferences, working to build relationships and resource and
equip communicators. When annual conferences make training
requests, we will work with them to build a plan that meets
their specific needs, and we will partner with annual
conferences by hosting face-to-face training conferences.
We will work with central conferences to determine what needs
exist and what resources are available for their leaders. Based
on the results, we will create a clear strategy for engaging
with central conferences that establishes international priorities
and coordinates and aligns our efforts.
In collaboration with annual conferences, Information and
Communication Technology for Development (ICT4D) initiatives
develop infrastructure that helps central conferences
communicate their messages. We also provide local training
through field staff. For example, in Manila we are working with
ham radio certifications and, in Africa, we have two field staff
working on the UMConnect System. UMConnect is a United
Methodist Communications branded text messaging platform that
allows for same-day communication through SMS (text)
messages for use in central conferences where many areas
have limited or non-existent Internet access.
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Claim our role as the strategic communications and marketing agency for
the global United Methodist church.
We will coordinate communication across church agencies with centralized messaging
and strategies that carry a clear understanding of our role as the primary point of
communication in the denomination to members, leaders and seekers around the world.
We will work collaboratively to provide strategic direction, messaging and consultation
to support the initiatives and ministries of the global church.
We will expand the visibility of The United Methodist Church through advertising, news
media and social media, utilizing creative storytelling techniques. A new creative team
will help us strengthen our brand and provide more consistency in design and execution.
We will develop an internal communications system that helps us collaborate more
effectively, align information and manage documentation, all while ensuring that our staff
is equipped to utilize technology effectively. We will also create a map of our
technology-based tools and systems that will guide the best ways to do our work.
The foundation of our marketing will be more comprehensive. We will integrate our
content management system (CMS) and customer relationship management (CRM) in
order to track our audiences’ interests and needs so that we can understand them
better and improve customer experience.

We will develop an internal communications system for the denomination that helps us collaborate more effectively, align
information and manage documentation, all while ensuring that our staff is equipped to utilize technology effectively. We will
also create a map of our technology-based tools and systems that will guide the best ways to do our work.
The foundation of our marketing and communications platforms will be more comprehensive. We will integrate our content
management system (CMS) and customer relationship management (CRM) in order to track our audiences’ interests and needs so
that we can understand them better and improve customer experience.

Nurture our people and demonstrate good stewardship of our
resources.
We will aspire to embody our core values and to hold ourselves
accountable for creating a culture that upholds these standards and
influences these behaviors through recruitment, onboarding and mentoring
of a diverse and highly qualified workforce. We will seek to foster a
learning environment to help employees in their professional development
and career path.
We are shifting our focus from products to services, and will strive to
provide excellent customer service that supports our staff and meets our
clients’ needs.
We will be implementing a monthly budgeting process in addition to our
annual budget, which will provide us with more accurate accounting.
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FOUR AREAS
OF FOCUS
We will shift our approach so that the foundation of our messaging is our audiences’ needs and interests,
recognizing that different audiences have different needs. We will utilize research to inform our actions so that
our message content and delivery connects with their values and communications preferences. Likewise, we
must build our goals in the Four Areas of Focus into our messaging in a way that connects with people inside
and outside our churches.

