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Introduction

Since 2001,
we’ve been helping
the people of
The United Methodist
Church to live
our promise of
“Open hearts. Open
minds. Open doors.”

Since 2001, churches all over the country have taken to heart
the denomination’s promise of “Open hearts. Open minds.
Open doors.” Welcoming resources and training have given
churches new hope, new ideas and new challenges. Pastors
have preached on the subject. Church councils have adopted
vision statements reflecting the desire to live up to these words.
Individual members have examined their hearts and minds to
assess whether they can claim the promise as their own. During
this time, careful analysis, soul searching and feedback from
newcomers have challenged some of our churches and affirmed
others.
Perhaps your church has experienced such changes. You’ve
held training activities and small groups. You’ve preached the
messages, played the videos and implemented the ideas. You’ve
seen the lives of current members and newcomers changed,
yet you’ve sensed complacency. Your team may be suffering
welcoming burnout. The results of your efforts might not be
as outstanding as you’d hoped. You see old behavior creeping
back into the congregation and wonder, “What’s next?”
We hope this Welcoming Ministry Training Manual and
Planning Handbook will help. Building upon the ideas and
exercises of key resources, this guide offers suggestions for
sustaining a congregation’s welcoming, inviting and discipling
efforts. It incorporates all the training United Methodist
Communications has done nationally since 2001 into one
resource. It provides new ways of looking at existing materials
and offers new suggestions for helping your entire congregation
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embrace Welcoming Ministry fully. Our goal is to help your
church live the promise of “Open hearts. Open minds. Open
doors.”
Here’s a starting point: Think of welcoming as you would physical
fitness. We all have some potential to be fit, but different people
have different challenges in realizing that potential. Some are
clumsier than others. Some have little motivation or limited
willpower. Some have physical limitations and challenges. Some
see no need to change. Even when someone overcomes these
challenges, other hurdles can arise along the way. Plateaus
occur when nothing seems to be improving. Reaching a target
or goal can lead to slackening a regimen and starting to slip
into previous habits. In these cases, simple tweaks can make
a difference. A slight change in diet improves blood pressure.
A targeted exercise tones an atrophied muscle. Just as it takes
constant effort to maintain physical health and fitness, so it is
with welcoming. A slight change in attitude improves openness.

A UMNS photo by Mike DuBose

A slight change in
attitude improves
openness.
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Targeted training strengthens a welcoming conversation or
enhances an invitation to participate in some spiritual activity.

Welcoming is a
lifelong journey
for the whole
church community.

Remember, like health and fitness is for individuals, welcoming
is a lifelong journey for the whole church community. This
resource offers ideas for building Welcoming Ministry training
into some common situations in the life of your church. It can
help you adapt ideas you’ve learned through training events
and personal study in ways that fit into the existing structures
and meetings of your congregation. Each session should take
an hour or two with some options for expanding to multiple
sessions and all-day workshops or retreats. With a few simple
tweaks and new ideas, you may find your church re-energized
(or set afire for the first time) about welcoming, inviting and
discipling.
Welcome to the journey.
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Our Theological Foundation
Our spiritual forebears, John Wesley, Jacob Albright and Philip
William Otterbein, shared a passion for evangelism. They worked
and prayed for people to open their souls to God’s grace, to be
reconciled to God and one another and to become disciples in
a community of believers. The process was understood as a
symphony in three movements.
The first notes were proclamation and invitation. The second
movement crescendoed to the new believer’s acceptance of God’s
forgiveness and repentance. It resolved in the third movement:
lifelong dedication to spiritual growth, compassionate outreach
and disciplined living.
The earliest members of Wesleyan, Evangelical and United
Brethren movements were known for the energy and innovation
with which they invited people to Christ and welcomed them to
their circle. They took every opportunity and used every means
at their disposal to proclaim God’s love.

In our souls,
there is a desire and
upwelling of energy
that urges us to seek
more from life and
to develop meaningful
and trustworthy
relationships with
others and with God.
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The mission of
The United Methodist
Church is to make
disciples of Jesus Christ
for the transformation
of the world.
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They spoke to the heart in practical ways, using the popular
media of the day: print, song and preaching. They steadfastly
refused to let their words be confined to the sanctuary and
classroom. So God’s Word was shared with the masses in the
streets of England, the British Isles, the colonies in America and
eventually around the world.
Today, The United Methodist Church faithfully carries our
traditions to the 21st century. It emphasizes the first movement
of the symphony of grace. Like the hymns and field preaching of
18th century England, the messages are designed to go beyond
the people already in our congregations to invite all people to
respond.
On behalf of the people of The United Methodist Church, we offer
this invitation: “Our hearts, our minds and our doors are always
open.” It is an invitation to discover that United Methodists are
an open, hospitable community of people. It is a promise that
United Methodist congregations will welcome everyone to a rich
experience of faith and work together to growing in spiritual
well-being.
The message emerges from a core human experience—a sense
of emptiness in day-to-day existence—shared in some way
by everyone. For some, it is a feeling that our activities are
meaningless or our jobs purposeless. Others express a fierce
sense of self-sufficiency and independence that masks a deeper
uncertainty. Some experience a sense of distance from people—a
lack of intimacy in even the closest human relationships. Others
feel trapped in emotional distress, unrelenting pain or crushing
defeat. However this feeling manifests itself, it expresses a
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basic reality: Humankind is frustrated and estranged from one
another and from God. To this common life experience, we offer
hope and invitation.
In our souls, there is a desire and upwelling of energy that
urges us to seek more from life and to develop meaningful and
trustworthy relationships with others and with God. This power
and drive comes as a gift, unexpected and unmerited. It is an
eternal presence—a grace and a power—available to everyone
whether we are alert to its presence or not. It is a sheer gift
from a loving God. It is the dimension of God’s love that John
Wesley called “prevenient grace.”
That power is available to all people, everywhere. It invites us
to search for understanding of life; it urges us to reach out to
others and find community. It pushes us beyond our narrow
self-interest to compassion and service to others.

In a welcoming culture,
people are accepted for
who they are and are
supported in
sharing their gifts.
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A Few Working Definitions

Newcomers are trying
to find a way into the
life and ministries of
your church.

Before we dive too deeply into developing, expanding
and maintaining a dynamic Welcoming Ministry for your
congregation, let’s make sure we are all working from the same
set of definitions and understandings of terms we will be using
in this resource.
First, we will be talking about visitors. Visitors are people who
attend a worship service or event at a church but are not likely
to be regularly connected to the congregation (they live out
of town, they have another church home, etc.). Remember,
welcoming is not about growing your church, so visitors deserve
special attention even if you never see them again.
A second term we want to define is guests. Guests are people
who attend worship or another event, perhaps at the personal
invitation of someone from the church, who may reasonably be
expected to return and get involved in the congregation. Those
treated as “honored guests” are likely to return.
Thirdly, we will be referring to newcomers. Newcomers are
people who are relatively new to a congregation—not yet
members, no longer first-time guests—interested in connecting
with the church and its members. Newcomers are trying to find
a way into the life and ministries of your church, so it’s important
to remove barriers and serve their needs.
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Finally, we will use the term unchurched or seeker. By
unchurched or seeker, we mean anyone who has not attended
a church activity, other than a wedding or a funeral, in the past
six months. By this definition, unchurched people or seekers
may be those who have previous involvement with church but
now have little or no connection to a congregation.

A UMNS photo by Mike DuBose
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Welcoming is not
about growing your
church.
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Welcoming as Ministry

Welcoming has
everything to do
with how we make
people feel.

How does your church welcome people? Is the welcome little
more than the initial encounter, or does the lifestyle of your
church bring new people into Christian community, disciple
them and send them out?
Welcoming has everything to do with how we make people
feel. Are they comfortable—physically, psychologically and
spiritually, from the appearance of the facility to the ease of
finding the appropriate place; to being greeted and accepted
yet not smothered; to feeling the joy and anticipation of the
congregation and the experience of God’s grace; to a worship
service that makes sense; to a sense of opportunities for
personal and spiritual growth?
Remember a time when you have been a stranger and what
made you feel cared for and accepted. Recalling those situations
each time you meet someone new will make you sensitive.
Welcoming starts with being attuned to the needs and hopes
of people. When someone new walks through the door of a
church, the first question is cultural: “Is there anyone here like
me?”
The answer of the welcoming congregation is, “There are many
like you. We welcome you no matter who you are.”
The second question is more personal: “Is there anyone here
who is interested in me?” If the answer is no because the
congregation is not prepared to receive the guest hospitably,
then the newcomer will look elsewhere—or may not look again.
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But when a congregation is involved in a welcoming ministry,
the answer is “Yes, we are interested in you. Our hearts, our
minds and our doors are always open to you.” The message is
clear.
The pitfall for many churches is that we think we are friendly
because we are friendly to each other. In developing a welcoming
ministry, we must begin to see ourselves as others do.
Creating a welcoming and hospitable climate begins at the curb
and continues into the heart of the congregation. The ministry
of welcoming is not the responsibility of a few people or a
committee. It is the responsibility of the entire church family.
In a welcoming and hospitable church, the following “bare
minimums” are firmly in place.
1. Greeters have the special ability to make everyone feel
welcome and appreciated. They are the front line for
welcoming God’s guests. They ask, “How can I serve you?”
2. Ushers are your hosts. They make sure guests and
members are seated comfortably and to their liking and
needs.
3. The congregation engages people they don’t know in
conversation, even if those people are members. It’s as
simple as, “Hi, my name is —————. I don’t think we’ve
met. What’s your name?”
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The pitfall for many
churches is that we
think we are friendly
because we are friendly
to each other.
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A Welcoming Ministry
is a vital missional
initiative to share
the Good News of
God’s redeeming
love for all people.
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4. The pastor and core leadership team creates a worship
atmosphere that exudes the excitement of having a
personal relationship with Jesus Christ. They make it a
point to greet members and newcomers after the service.
What to Expect
A Welcoming Ministry is a vital missional initiative to share the
Good News of God’s redeeming love for all people, inviting them
into one of our worshipping congregations. Our denomination’s
promise, “Open hearts. Open minds. Open doors.” is designed to
attract newcomers, but to do so with your help. As you embark
on this journey, here is what you can expect:
•

You will be required to participate by personally asking
friends, family and neighbors to join you in the life of your
congregation, and a Welcoming Ministry will reinforce what
you tell them about your church.

•

Equally important, your congregation must fulfill the
promise and indeed welcome anyone who walks through
the doors of your church with open hearts and minds.

•

You will be challenged to take the next step and create a
discipleship system for newcomers.

Everything in this resource is aimed at helping you use
communication to createa a Welcoming Ministry that will fulfill
our denomination’s mission to make disciples of Christ for the
transformation of the world.
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Communication encompasses everything we do and say—
or don’t do or say—and even how we look. That’s why this
resource contains sections on welcoming and inviting, as well as
discipleship. This resource will help you and your congregation:
•

Look at yourselves in light of what God has in mind for you
and where you are;

•

Create an environment in which visitors, guests,
newcomers and seekers are comfortable and members are
ministers of hospitality;

•

Learn how and why to invite, welcome and disciple people.

Because you are reading this resource, you must be interested
in building and revitalizing your church. You may be laity or
clergy. In some cases you may be a member of a team selected
to look into developing a Welcoming Ministry. Keeping that in
mind, ideas in this resource will help you take four critical steps:
1. See potential for welcoming and inviting new members.
2. Get others on board.
3. Provide support for inviting and receiving visitors, guests,
newcomers and seekers.
4. Implement a Welcoming Ministry that engages the entire
congregation inside and outside the church.
The materials in this resource are not intended to be a substitute
for responsive ministry, but rather tools to help ignite outreach
ministry by creating a welcoming lifestyle, or culture, in your
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Communication
encompasses everything
we do and say–or
don’t do or say–and
even how we look.
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church. In a welcoming culture, people new to the congregation
are accepted for who they are and are supported in sharing
their gifts.

In a welcoming culture,
people new to the
congregation are
accepted for who they
are and are supported
in sharing their gifts.

The key is commitment. The real start to developing your
church’s Welcoming Ministry is being committed to helping
everyone grow in their abilities and willingness to reach out to
others.
Because first impressions are lasting ones, people make up
their minds about your church within the first ten minutes of
contact. Long before the preacher preaches, people most often
will have decided if they plan to return. Here are two key tips
for developing and sustaining a Welcoming Ministry in your
congregation:
Circle of 10: Greet anyone, member or guest, who comes
within ten feet of you. Make a special effort to greet the people
you don’t already know within your Circle of 10.
Rule of 3: Try not to talk to other members for the first three
minutes after the service. Talk only to those you don’t know
and to people that you know are guests. It takes guests about
three minutes to exit the church after worship so it’s important
to make sure someone has made contact with them before they
leave.

Training Sessions
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General Guidelines for Training

Make the room as
cheery as possible.

While you will be focusing on one particular training session,
be sure to review all the resources in this training manual
and planning handbook, as well as the accompanying
DVD, for additional materials and videos to enhance your
Welcoming Ministry planning and training experiences.
Consider these helpful reminders as you prepare for each
training session.
Suggested Materials and Equipment
1. Laptop computer for showing PowerPoint slides and video
clips.
2. A DVD player. Optional if using the DVD player on a laptop
computer for other visuals.

A UMNS photo by Kathy L. Gilbert

3. A TV monitor or LCD projector (2000+ lumens) and
projection screen large enough for everyone to see
clearly. The size of the group will determine the size of
the screen needed. A general rule is two people per one
inch of screen size (measured diagonally). Therefore,
approximately 12 people can comfortably view a 24-inch
screen. For large training sessions, consider multiple
television screens or use a video projector and large
screen. When using an LCD projector, be sure that you
have inputs for both computer and DVD player (if the
DVD player is separate from the computer). You will want
to output the audio to a sound system instead of to the
projector.
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4. A few Bibles in different versions and translations often
stimulates interesting discussion.
5. Writing and presentation materials: markers, newsprint
pad or flip chart, scratch paper, crayons, pens/pencils,
Post-It Notes, easel (for newsprint pad or flip chart) and
tape.
6. Name tags and handouts for all participants.
Room Setup
•

Depending upon the number of people in the session,
arrange chairs and tables either classroom style (for a
large group) or in a horseshoe (for a small group).

•

Hang “Welcome!” banners around the room (ones you
either make or purchase).

•

Have “Welcome, we’re glad you’re here!” signs directing
people to the room.

•

Make the room as cheery as possible.

•

Have music playing in the room as people enter.

•

Model welcoming behavior by having at least one person
at each door welcoming guests and instructing them what
to do, where to sit, etc. Keep in mind that your group will
be asking the same questions that others will be asking
when they visit your church: “What’s going to happen to
me here? Is there anyone here like me?”

Model welcoming
behavior by having at
least one person at
each door to welcome
guests.
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people you especially
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•

Use the “Comfort Checklist” (see pages 236–237) to
evaluate the environment for each training. You will want
to make your members as comfortable as possible.

•

Make sure the trainers or facilitators connect with each
person in the room. Model everything you will be training
others to do.

•

Consider using an icebreaker activity while waiting for
everyone to arrive. A common one is “personal bingo,” in
which everyone has a prepared handout with attributes
listed in squares (“Has at least three indoor pets,” “Has
hazel eyes,” etc.). Participants go around the room seeking
out people with those attributes and having them sign that
square. The game’s goal is usually to get all the squares
signed; however, the real objective is to get people to
interact.

Preparation for the Sessions
1.

Decide the details of the session:
•
•
•
•

2.

Where it will be, when you will have it.
What people will participate on the training team and
as trainees.
How long you want the session to be.
Whether you’ll do the session multiple times to
involve more people, etc.

Determine whether you want to serve refreshments and
who will be responsible for those arrangements.
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3.

Personally invite those people you especially want to be
part of the session. Send reminders (postcards, emails,
etc.), especially for training sessions involving teams and
church leaders.

4.

For sessions open to the entire congregation, publicize
the training in church publications, announcements,
etc. In this way, you may gather people who might be
interested but are not on your list of people to personally
invite.

5.

Pray for the training session to be successful. Set a goal
for the desired number of participants, and pray about it.
A few days ahead of the training, get the sign-up list and
pray for each person by name.

6.

Look through the material in advance, at least several
days ahead of time, so you can locate all the items you
will need. Supplement these outlines with other ideas
and information you believe would work well with your
congregation.

7.

Involve other team members in leading the training. Ask
them to read Scripture, be role play partners for training
participants, help present some of the material, etc. Be
sure to contact people ahead of time to ask them to
help.

8.

Preview the videos before the training, and note what
points you want to make if participants don’t mention
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Pray for the training
session to be successful.
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them first. Cue the video clip(s) so you don’t have to
search for the right segment during the session.

Remember to use your
creativity and adapt
the ideas to your
local context.

9.

Read the Bible passages and consult Bible study
materials to prepare discussion comments.

10. Prepare handouts for all participants, with a few extras
ready in case people attend but haven’t registered in
advance.
Remember to use your creativity and adapt the ideas to your
local context. Above all, remember that your efforts help to
fulfill our promise of “Open hearts. Open minds. Open doors.”
Suggested Guidelines for Group Discussion
Engaging participants through discussion where ideas and
experiences can be shared is a key component of your training
sessions. Listed here are suggested best practices to get the
most from discussions.
•
•
•
•
•
•

Focus on discussing the points, not criticizing the person
Allow people to finish their thoughts without interruption.
Watch for the movements of the Spirit in conversation—
God is waiting to lead us in a new direction.
Listen, listen, listen.
What’s said in the group stays in the group—no outside
chatter or gossip.
Everybody participates; nobody dominates.
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One-Hour Welcoming
A 1-Hour Training Session
This basic welcoming training is a handy, ready-made program
for fellowship breakfasts, Sunday school classes, Bible study
groups, and other group and team meetings. Get the whole
congregation thinking about maintaining open hearts as you
employ your church’s existing structures to deliver the message
and build the skills of welcoming.
Welcoming is the responsibility of all members of a congregation,
not just the job of the Welcoming Ministry team, the pastor or
the greeters and ushers. Welcoming is part of who we are as
Christians, a gift we offer to a stranger with no expectation of
anything in return.
Get the whole congregation thinking about welcoming through
the existing ministries of the church. The Welcoming Ministry
team could ask to be on one monthly program of each team
or group. The pastor could pull out this outline when called
upon to speak to those groups. This session could be a lesson
for leadership retreats or monthly gatherings. It could be an
easy to-use-at-the-last-minute Sunday school class for when a
teacher is ill or out of town and needs a one-week substitute.
The audience is limited only by your imagination and ability to
get a foot in the door of those groups.
The goals of this training session are to:
•

Cast a vision for welcoming everyone as if we are
welcoming Christ.

Get the whole
congregation thinking
about welcoming
through the existing
ministries of the
church.
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•

Help congregation members assess their strengths at
welcoming and learn to partner with others to welcome
guests and newcomers in all aspects of life, not just
worship on Sunday morning.

•

Examine a biblical example of welcoming as a guide for us
today.

•

Offer practice opportunities for welcoming conversation
skill-building.

Preparing to Lead this Session
Listed here is a suggested outline to assist you in structuring the
training session. Obviously, the material can be reinterpreted and
adapted so you sound natural and feel at ease presenting it. The
provided “scripts” can either be used verbatim or paraphrased
to communicate the intended message. Feel free to adapt this
suggested plan to meet your time frame, church’s needs and
participants’ interests, knowledge, skills and attitudes.
1. Review the “General Guidelines for Training” on pages
38–42 as you prepare to lead this training session.
2. Pray for guidance.

A UMNS photo by Mike DuBose

3. Review the training materials for this session to locate all
the items you will need and determine whether you want
others to help you facilitate the training. Supplement this
training plan with other ideas and information you believe
would work well with your congregation.
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4. Involve other members of your Welcoming Ministry team.
Ask them to facilitate discussions and breakout groups,
present some of the material, and help with other tasks
related to the training session, such as technical support
for showing videos, etc.
5. Involve as many facilitators as possible. You want to
demonstrate that this is an intentional effort for the entire
congregation and involves everyone. In addition, you will
need greeters and minglers before the session begins.
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Welcoming is a part
of who we are as
Christians. It goes with
us everywhere.

6. Read the scripture passage and consult Bible study
materials to prepare discussion comments.
7. Preview any videos associated with this session and note
what points you want to make if participants don’t mention
them first.
8. Prepare handouts for all participants and team members
who will help with the training session.
No doubt, the most important element of this session is eliciting
participation from those who attend it. Consider your role as
that of a facilitator rather than a teacher, and you can all learn
together how to make the most of the Welcoming Ministry in
your church.
What You Will Need for this Session
•

Copies of the “Welcoming Quotient” for each participant
(see pages 242–244).

A UMNS photo by John Gordon
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•
•

How does showing
hospitality to a
stranger demonstrate
caring?

•

Copies of the “Welcoming Conversations” handout for each
participant (see pages 245–246).
Copies of the “Welcoming Role Plays” for each participant
(see pages 247–248).
Video: “Friends Like These.”

Getting Started (10 minutes)
Welcome everyone to the training session and briefly introduce
yourself.
Read Matthew 25:35. Ask participants to discuss what Jesus
might have meant by these words.
Invite others to introduce themselves to one other person and
share a time when they felt especially welcomed somewhere. It
doesn’t have to be at a church function.
Share a brief overview of the training session and offer an
opening prayer or invite one of the participants to pray as you
begin the session.
Setting the Context (15 minutes)
Ask the participants what they think it means to be welcoming
and invite them to share their definitions, ideas and examples
of welcoming. Record these on newsprint or Post-It Notes and
display them around the room for reference and reflection.
Show the video: “Friends Like These.”
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Ask participants to discuss what they saw and heard in this
video that affirms and challenges  their definitions and ideas of
welcoming.
Distribute the “Welcoming Quotient” handout (see pages 242–
244) and have the participants complete this. Then ask them
to share their results. Note: Sharing should be optional and not
required.

You can set your will
to be more open to
others, but your heart
still has to stretch
gradually.

Make the following observations after everyone has had a
chance to share:

—Father Daniel Homan

•

The quiz is for fun to get them thinking about welcoming
in all aspects of life, not just the church. If welcoming
is part of who we are as Christians, it goes with us
everywhere.

•

Some people may have more experience or more comfort
with welcoming, but we all still have a biblical imperative
to do it.

•

Point out that people with scores at varying levels can
work together as a team to help each other welcome
others:
For example, someone with a lower score may be shy and
less comfortable talking to newcomers. Perhaps someone
with a higher score could be available to help keep a
Welcoming Conversation going. You could come up and
introduce yourself to the newcomer and join in on the
conversation.

A UMNS photo by Paul Jeffrey
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•

First-time attenders
don’t necessarily come
looking for a pastor;
they need a friend.
—Ken Houts

Give participants time to discuss how they could work as a
team to welcome people in this manner.

Bible Study (10 minutes)
Have people turn in their Bibles to Genesis 18:1–15. Give them
time to read the passage silently then facilitate discussion of
these questions:
1. What does it mean to recognize people as Christ (Lord in
this story)?
2. How could someone go too far in welcoming a stranger?
3. How does showing hospitality to a stranger demonstrate
caring?
4. Based on this scripture, and what we’ve discussed so far,
what is welcoming?
Add these ideas if nobody else does:
•
•

A UMNS photo by Kathy L. Gilbert

•
•
•
•

Offer hospitality to everyone.
Welcome people just to show hospitality, not to get
something in return.
Remember that all people are important to God.
Care for the stranger as you would for Christ.
Be generous with time, attention, food, kindness, etc.
Strangers may have surprises for us, gifts we receive just
by knowing them.
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Practice Session (15 minutes)
Trainer’s Tip: One way to save time if you don’t have a full hour
is to skip the practice session. Get a brave volunteer to do one
example with you and then encourage participants to practice
at another time using the handouts you give them.
Use the “Welcoming Conversations” and “Welcoming Role Plays”
(see pages 245–248) to get participants involved in practicing
their welcoming conversations.

And day by day the
Lord added to their
number those who
were being saved.
—Acts 2:47 (NRSV)

Ask for a volunteer to role-play a conversation with you and get
the rest of them started on role-playing with one another. As
they work in pairs, circulate among them to catch some of their
conversations.
Debrief the activity and facilitate suggestions for improvement.
Closing (10 minutes)
Thank everyone for their ideas and participation. Review the
definitions, ideas and examples of welcoming that were shared
at the beginning of the session. Ask if anyone has anything new
to add then try to move the group toward a unified definition
of welcoming.
As time permits, receive last questions and comments.
A UMNS photo by Mike Dubose

Remind them that this is just the beginning of a long-term
commitment toward making the transition to a whole new
church lifestyle.
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Close with this or another prayer of your choice:

Thank you, loving God,
for sending strangers
to us to welcome.

Thank You, loving God, for sending strangers for us to welcome.
Help us to remember that when we welcome them we also
welcome You. Open our hearts to receive them, and You, with
love and grace. We ask in the name of Jesus, the Christ. Amen.
Dismiss participants and stick around for discussion after the
meeting (if time allows).

A UMNS photo courtesy of the General Board of Global Ministries.
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Comfort Checklist
Because we are so accustomed to our own environment, some of these things may seem like
trivial matters, but when visitors, guests, newcomers or even members enter God’s house, if these
things are lacking they will be noticed. For those that attend regularly, things like leaky faucets,
squeaky doors, burned-out lightbulbs and dirty carpets tend to be unnoticed after about four
weeks of constant exposure. However, others, especially first-time visitors, will notice right away.
Use this checklist to create a plan to make the building a safe and welcoming haven for members
and guests.
_____ Every sign is in good repair. The messages are clear and timely. Someone in a passing car
can read outdoor signs from any angle.
_____ Directional signs are adequate to move people into and through the building easily.
_____ The grounds, exterior and interior are in good repair (no weeds or peeling paint).
_____ There are “visitor” or “guest” parking spots.
_____ There is adequate parking, and it is easy to navigate. Consider having an “umbrella
brigade” to help on rainy or snowy days. If your church has off-site or parking from a
distance, consider a door-to-door shuttle service.
_____ Entrances are clearly marked and well-lighted.
_____ There is an information table where people can ask questions.
_____ Bulletin boards and other visual displays are timely and interesting.
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Comfort Checklist (continued)
_____ Greeters are stationed at all entrances.
_____ The sanctuary is aesthetically pleasing with ample, comfortable seating.
_____ Lighting inside the building creates an atmosphere of celebration and warmth and is
sufficient for reading.
_____ The temperature inside the building is comfortable, not too hot or cold.
_____ There is music playing as people gather for worship or other gatherings.
_____ Members, as a whole, display a genuine, ongoing attitude of friendliness to everyone.
_____ There is a special time for fellowship before or after worship and other gatherings.
_____ In general, there is little or no church-speak or jargon used in our printed materials
and verbal instructions, such as “program” instead of “bulletin,” etc. so visitors are not
confused by unfamiliar words.
_____ There is a good sound system.
_____ There is childcare in a safe, clean environment with qualified staffing.
_____ There are clean, well-stocked restrooms.
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What Is Your Welcoming Quotient?
Just for fun, take the quiz below to test your WQ (Welcoming Quotient)—a measure of how
welcoming you are in several aspects of your life. Circle the letter that best describes your
reaction or behavior for each statement. There are no “right” or “wrong” answers here, only
your preferences for interacting with people. Use the scoring key at the end to assess your WQ.
1. When I see new people at church, I:
a. Avert my eyes so they don’t think I’m staring at them.
b. Elbow the person next to me to point out the newcomers, so that person will 			
		 acknowledge the new people.
c. Nod and smile to show the people that I recognize their presence.
d. Make a beeline for them during the service or hospitality time, to say hello, find 			
		 out their names, and introduce them to others.
2. When new people start working at my office, I:
a. Hope they enjoy working there more than I do.
b. Say “hello” when someone brings them around for introductions.
c. Send a note or e-mail to say “hello and welcome.”
d. Take a “welcome” gift to them when I introduce myself and all of my teammates.
3. When people I don’t know sit next to me on a bench or pew, I:
a. Scoot away from them a little so we have more space between us.
b. Smile and say “hi” and go back to what I’m doing.
c. Shake hands, introduce myself, and ask about them.
d. Everything in “c” plus introduce them to others sitting nearby.
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What Is Your Welcoming Quotient? (continued)
4. When people stop by my home when it’s a mess, I:
a. Ignore the doorbell and hope they go away.
b. Speak to them through a crack in the door and try to wrap up the conversation 		
		 quickly.
c. Join them to chat on the front porch and hope that they don’t look back inside as
		 I close the door behind me.
d. Invite them inside, regardless of how the place looks, tossing things off a chair 		
		 so they have a place to sit.
5. When new people join a group I’m in, I:
a. Hope they don’t come sit next to me. I’m horrible at “small talk.”
b. Shake hands, say “hi,” and sit back down.
c. Make it a point to sit next to them, so I can get to know them better.
d. Call them in advance so I can introduce them to everyone else at their first 		
		 meeting.
6. When others look lost at church, I:
a. Step into the nearest restroom or classroom, hoping that they don’t look to me 		
		 for help.
b. Grab a greeter or pastor and encourage her/him to help the people.
c. Go up to them and point them in the right direction.
d. Offer to escort the people where they need to go.
7. When I’m expecting guests at my home, I:
a. Shake the dust off the “Welcome” mat and haul it down from the attic.
b. Write myself a reminder to check the toilet seats to be sure they’re down.
c. Clean the place from top to bottom, change the sheets in the guest room, lay out
		 fresh towels in the guest bath, and turn on the outside lights.
d. Do everything in “c” plus bathe the kids and the pets.
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What Is Your Welcoming Quotient? (continued)
Scoring Key: Every “a” = 1. Every “b” = 2 . Every “c” = 3. Every “d” = 4.
1. ____
2. ____
3. ____
4. ____
5. ____
6. ____
7. ____
______ Total
What your score means:
7-13: Welcoming might not come naturally to you, maybe because you’re introverted or don’t
have to use those skills much. You’re trying to raise your awareness of how others respond to
you and how you interact with them.
14-20: Welcoming comes fairly easy to you. You try to be friendly to people and let others know
that you’re interested in them.
21-28: Welcoming is high on your priority list. You look for ways to make others feel at home
and try to raise the awareness of those around you so they become more welcoming, too.
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Welcoming Conversations
Being a visitor, guest or newcomer is similar to going to someone else’s family reunion. Everybody
knows each other, has histories and experiences in common, but we’re left standing on the
edge—unless someone approaches us to hear our stories and include us in the family.
To help someone new feel comfortable is to serve them. How you do this is not as important as
why, but the following are suggested techniques. You supply the “why,” and be assured that it will
be evident in the warmth of your smile and your tone.
Through an authentic welcome and radical hospitality, you can create a safe space for visitors,
guests and newcomers. Be attuned to “story-listening” rather than rushing into “story-telling.”
There can be plenty of time to promote the church later if, first of all, the visitor, guest or
newcomer feels valued and respected for who they are and where they are.
Enact the “Circle fo 10” rule. Anyone—member, visitor, guest or newcomer—who comes within
ten feet of you will be greeted. Also, consider adopting the “Rule of 3,” which says you will not
talk to other “members” for the first three minutes after the service. It takes visitors, guests or
newcomers about three minutes to exit the church after worship, and you need to make sure
someone has made contact with them before they leave.
Smile, offer your hand for a handshake. Some people are not comfortable with hugging, so
restrain yourself with visitors, guests and newcomers. A light touch on the forearm may be a
welcome gesture at the end of the greeting and conversation time. Here’s a simple process for
getting into a welcoming conversation with a visitor, guest or newcomer:
Greet:			

Hello, I’m ____________________. And you are ...?

Assure:		
			
			

I’m so glad to meet you! (Even if the person is a member, don’t be
embarrassed. If you don’t know the person, chances are they don’t
know you either and would like to get acquainted.
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Welcoming Conversations (continued)
Show Interest:

Do you live close by? (As appropriate) What do you do for a living?

Serve: 		
			

I’m so glad you came today. Is there any way I can help you?
Did you receive a guest card?

Connect:		
			
			
			
			
			
			
			
			

I’d like you to meet someone. Hello, [name], this is [guest’s name].
(Share one thing you learned about the person. The person you have 		
introduced to the guest responds with a similar process of greeting, 		
assurance, interest.)
When I first attended this church, I found that I liked the __________
(class/group/program). If you think that would be interesting to you, I’d 		
like for you to come. (Introduce the person to someone who is currently 		
attending that activity.) Is there something specific you’d like to find 		
in this church?

Commonality:
			
			

I imagine you were nervous coming today, weren’t you?
Yes, I feel that way in unfamiliar situations, too. (Or)
I felt that way, too, when I came for the first time.

Giving/Receiving: Thank you for being here. I am glad I met you. (This may sound like
			
what the guest would say, but, indeed, it’s letting the guest know they
			
gave you a gift by their presence.)
Closure:		
			
			
			
			
			

Goodbye. Come back again anytime. I’ve enjoyed meeting you. I still
have some other friends I’d like for you to meet. Here’s my church card.
Call me if you have any questions or just need to talk.
(A “church card” is like a business card, designed with the church name,
logo, address and phone number with a place for members to fill in their
own names and phone numbers, too.)
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Welcoming Role Plays
With partners, one or two people role-play the guest(s), and another person role-plays the
welcoming member. Adapt the characters for your situation. Practice as many of the role plays as
time allows—and until the member feels comfortable being welcoming. These scenarios can take
place before, during or after the church service. Set it up with your partner.
Member: Use the “Welcoming Conversations” on pages 245–246 as a guide. You may find it
necessary to discover information other than gender and age. Help your guests feel comfortable,
respected and valued for who they are and where they are in life.
Guest(s): Decide upon a persona (see below). Before the role play begins, don’t tell the member
anything about you other than gender and approximate age. It is up to the member to help you
feel welcome and comfortable. Share information with the member as you would feel necessary.
Really play the part! Give feedback to the member after the conversation. Did you begin to feel
welcomed, valued and respected?
Male. Age 25. Single. Loves computers. Used to attend a United Methodist church with his
parents but quit when he was in high school. Is coming back because he’s feeling depressed—
feeling that something is missing in his life.
Frantic mother. Age 30. Has three children under the age of 6. She’s brought them into the
coffee hour and they’re trying to eat all the cookies on the plates. Mother has come to church
because she’s near her wit’s end. Her husband wants a divorce and she’s doing the best she can
to manage.
Homeless man. Indeterminate age. Has been on the street for several days without a bath
or clean clothes. Came to church looking for hope.
Couple. Early 20s. Newly married. They just moved to town. They’re looking for a church like
the one they left in their hometown.
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Welcoming Role Plays (continued)
Two women. Early 40s. They’re going to be in town for an extended period of time but only
temporarily. They’re musicians and often have gigs on the weekends, either in or out of town.
They’re looking for a place where they can enrich their spiritual journeys.
College student. Age 18. Is in an alcohol recovery program and looking for an alternative to
typical college life of partying.
Male. In his 60s. Retired farmer. Used to attend church but quit 15 years ago over a dispute
with the pastor. Now that his wife has died and his kids have moved away, he’s searching for
meaning.
Girl and boy. Ages 10 and 12. Brother and sister. Dad has dropped them off at church. They’re
new in town and sometimes went to Sunday school where they lived previously but have never
been here before.
Immigrant woman. Age 20. She speaks English but not very fluently. She works as a maid at a
local motel but hopes to save enough money to go to college. She attended church in Korea, her
native land, but this is only the second time she’s attended a church in the United States.
Male and female. Mid-fifties. They each have a career, they have money, a nice car, a nice
home, and a baby. This is the first time they’ve come here. They’re shopping for a church that will
meet their needs. They’ve tried out several churches already.
Woman. In her 70s. Doesn’t seem friendly. Very wealthy. Wants companionship but
doesn’t know how to get it. Uses her money to get things her way. This is the second
time she’s visited this church.
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Welcoming Tips
Here are some ideas that might make it easier for you to welcome others to our church. Feel free
to come up with other ideas or adapt these on your own. These are just to get you thinking about
welcoming as a personal ministry, right there in the pew, and a lifestyle for our church.
Circle of 10: Greet anyone, member or guest, who comes within ten feet of you.Make a special
effort to greet the people you don’t already know within your Circle of 10.
Rule of Three: Please do not talk to other members for the first three minutes after the service.
Talk only to those you don’t know or people you know are guests. It takes guests about three
minutes to exit the church after worship and we need to make sure someone has made contact
with them before they leave.
Don’t know what to say to a guest? Here are a few conversation starters:
1. Offer a handshake and say, “Hello.My name is _____________, and you are ...?”
2. Wait for a response and repeat the person’s name so you make sure that you get it right
and so you can more easily remember it.
3. If you think you know the face but can’t recall the name, try this approach:
“Hello, I’m ____________________. I believe I’ve seen you here before but I don’t know
that we’ve had the opportunity to meet.What is your name?”
4. Don’t be embarrassed if you’re greeting a member and don’t know that person’s name—or
be offended if someone doesn’t remember yours. We need to offer grace to one another,
just as we would to new people.
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Worship Liturgies
The resources provided here can be used as worship texts or as starters to stimulate the
development of your worship resources. All of them should be carefully selected and appropriately
adapted for use in your church’s setting. These resources represent varied liturgical styles. No
single church will find all of the resources useful.
While there are some “performance” suggestions included with these resources, each planner
will need to consider basic performance issues, such as pace and pauses,silence before and after
prayer, whether to print the texts in bulletins or to use these resources in a spoken context, and
other considerations.
Calls to Worship/Greetings
For use at the beginning of the worship service.
1. The love and peace of Jesus Christ be with you.
And also with you.
Once we were strangers with no hope and without God in the world.
Here Christ gathers us to share as the household of God.
Thanks be to God.
(based on Ephesians 2)
2. In the name of the God who gathers us,
let us welcome each other.
In the name of the God who illuminates and feeds us,
let us give ourselves to the Word proclaimed and shared.
In the name of the God who sends us,
let us rest in God that we may go in the power of the Spirit.
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Worship Liturgies (continued)
3. In the name of the Creator, who loves us, we open our hearts.
In the name of Jesus Christ, who gathers us, we open our minds.
In the name of the Holy Spirit, who stirs our imaginations, we open our
doors to the God who dwells among us.
(A hymn or song of praise and gathering would be appropriate following this call to
worship.)
4. The love and peace of Jesus Christ be with you.
And also with you.
The risen Christ is with us!
Thanks be to God.
(adapted from The United Methodist Hymnal and The United Methodist Book of Worship)
5. Hail! Lord Jesus, risen from the dead!
Hail! dawn treader and death defier!
Hail! tomb opener and stone roller!
Hail! blessed triune God.
We delight to give ourselves to you
in the mystery of your mercy and presence.
6. Lord, open our lips,
and we shall declare your praise.
Open wide our hearts,
and we will see and hear and bless one another
in the name of your son, Jesus Christ.
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Worship Liturgies (continued)
See also the following texts that may be adapted as greetings or used as calls to worship: Psalm
118:19, Psalm 139:3–23 and Jeremiah 29:13.
Using a concordance or an electronic Bible search tool, create your own greetings and calls to
worship, searching words like: open, search(ing), alone or lonely, belong, longing, desire, etc.
Suggested Opening Hymns
This is a limited list of opening hymns appropriate for the emphasis of Welcoming Ministry. Planners
should consult the hymnal indexes in exploring the fuller possibilities. See especially “Opening
Hymns” on page 948 of The United Methodist Hymnal.
In The United Methodist Hymnal:
158, “Come, Christians, Join to Sing”
328, “Surely the Presence of the Lord”
334, “Sweet, Sweet Spirit”
388, “O Come and Dwell in Me”
560, “Help Us Accept Each Other”
617, “I Come with Joy” (when there is Holy Communion)
In The Faith We Sing:
2018, “Honor and Praise”
2019, “Holy”
2039, “Holy, Holy”
2046, “Womb of Life”
2236, “Gather Us In”
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Worship Liturgies (continued)
Opening Prayers
For use before or after an opening hymn or song. For additional opening prayers see The United
Methodist Book of Worship.
1. God of our journeys—of far countries and homecomings—
you gather us here with all of our longings and questions.
Look not on our doubts but upon our yearning to be with you.
Overcome in us poisoned images that alienate us from you.
Bring us near to you in the truer light of Jesus
eating with sinners and holding children on his lap. Amen.
2. The Lord be with you.
And also with you.
Let us pray:
(a brief silence for entering into awareness of God’s presence)
O God, holy and mighty,
like a strong runner, you do not tire or collapse in exhaustion.
In this moment of truth telling,
we confess that we are stressed out and weary.
We can’t seem to catch our inner breath.
We want to stop running but we don’t seem to know how.
Gather us into your holy peace and rest,
to retreat from the pressure of doing,
and to be with Jesus
who took his disciples into the desert to pray. Amen.
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Worship Liturgies (continued)
Litany of “Open hearts. Open minds. Open Doors.”
An act of confession
Voice 1:
		
		

I know your works; you are neither cold nor hot. I wish that you were
either cold or hot. So, because you are lukewarm, and neither cold nor
hot, I am about to spit you out of my mouth. (Revelation 3:15–16.)

Voice 2:
		
		
		

I was hungry and you gave me no food, I was thirsty and you gave
me nothing to drink, I was a stranger and you did not welcome me,
naked and you did not give me clothing, sick and in prison and you
did not visit me. (Matthew 25:42–43.)

Voice 1:
		
		
		

Listen! I am standing at the door, knocking; if you hear my voice
and open the door, I will come in to you and eat with you, and you
with me. Let anyone who has an ear listen to what the Spirit is
saying to the churches. (Revelation 3:20, 22.)

Voice 2:

Christ stands at the door, knocking.

Left side:

Sometimes our hearts are open, but we do not feel.

Right side:

Sometimes our eyes are open, but we do not see.

Left side:

Sometimes our doors are open, but we do not connect.

Right side:

We are lukewarm on the inside and cold on the outside.
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Worship Liturgies (continued)
All say or sing the ancient Greek prayer of the church or its English version:
Kyrie, eleison. Lord, have mercy.
Christe, eleison. Christ, have mercy.
Kyrie, eleison. Lord, have mercy.
Note: This is a time of mystery and openness to the Spirit; a time of yearning to be more alive
to God and others than we are. Singing opens our spirits to the transforming grace of Christ.
Kyrie means “Lord” in Greek and eleison is interpreted as “have mercy.”
There are several wonderful and simple ways to sing this prayer in The United Methodist
Hymnal (UMH) and in The Faith We Sing (TFWS).
UMH 483 (sing several times)
UMH 484 (sing several times)
TFWS 2275 (to the familiar Dvoˇrák melody)
Following the Kyrie, all pray:
Lord, help us to live what you desire in and through us.
Help us to hear and see and touch you in the need of those around us.
Thank you for your forgiveness and fresh starts. Amen.
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Worship Liturgies (continued)
Prayers for Illumination
1. Holy One, open to us the door of your Word
that we may enter into the way of wisdom
with open hearts and minds
and welcome what you say to us today. Amen.
2. Word of life, open our hearts and minds to hear
what you say to us today through scripture and sermon,
that we may be a people open to your presence in others
here and in the world. Amen.
The Peace
Passing the peace of God is an act of blessing and giving the peace of Christ to one another, and
is distinct from greeting one another. Congregations can learn to practice blessing and declaring
the gift of God to one another, not only in the ritual context but in daily living. It is an ancient and
biblical practice (Luke 10:5, Luke 24:36, John 14:27) among Christians.
If this is a new practice, consider introducing it with the story of Jesus stilling the storm in Mark
4:35–41 and his saying to the storm, “Peace, be still”).
Leader:
People:
Leader:

The peace of Christ be with you.
And also with you.
Let us offer one another signs and words of peace and reconciliation.

Here clasp hands with others around you and say to one another: The peace of God be with
you.
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Worship Liturgies (continued)
Welcome
Greeting one another in informal ways during the gathering of the people or at some point during
the early part of the service is a simple way to reach out to all who have come and to be sure that
those who are newly present are greeted. It is different from sharing the peace of God, though it
is an expression of the love and care of God.
Affirmation of Faith
These affirmations in The United Methodist Hymnal are strongly linked to the strategic statement
for our brand promise of “Open hearts. Open minds. Open doors.”
883, “A Statement of Faith of The United Church of Canada”
886, “The World Methodist Social Affirmation” (the “Lord have mercy, Christ have mercy ...” could
be sung, using UMH 482, 483 and 484). You can download a musical setting of this affirmation
from the General Board of Discipleship’s website (gbod.org/worship/music/social.html).
887, “Affirmation from Romans 8:35, 37–39”
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Field Assignment Ideas
Individual Field Assignment Ideas
Use these individual field assignment ideas to expand your training plans, to enhance the
knowledge and skills of your Welcoming Ministry team and to engage small groups.
1.

On Sunday, find an unattended door somewhere in the church building. Welcome and
direct people from that site.

2.

Go to visit another congregation on Sunday to see how it feels to be a stranger there. See
what you can learn from their good ideas or practices (or even from their not-so-good
ideas and practices).

3.

Begin a welcoming ministry in your pew on Sunday, talking to everyone you don’t know
within ten feet and introducing new people to others around.

4.

Hang out in the parking lot before church to offer help to a newcomer to get to worship,
Sunday school, childcare rooms, etc.

5.

For three minutes after worship on Sunday, talk only to people you don’t know. One
exception: If friends come up to you, introduce the newcomers to them, too.

6.

Sit beside someone who’s sitting alone in worship and make an effort to get to know him
or her, then introduce that person to others who share some of his or her interests or
characteristics.

7.

Take a single friend, neighbor, or co-worker to lunch and ask about his or her struggles,
joys, fears, challenges, and needs to develop compassion.
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Field Assignment Ideas (continued)
8.

Talk with newcomers from the past six months to find out what they’re looking for from
life. See whether they share any common ideas that could lead to the forming of a new
group or ministry.

9.

Carefully read the classified advertisements in the weekend papers, paying special
attention to the personal ads, and tell about what you find.

10. Arrange for a local mental health professional to talk to Sunday school classes or some
other church group(s) about addiction, self-destructive habits, etc., and how to work with
people with those struggles.
11. Find out about the dates of fund-raising events in your community and lead the
congregation’s participation by putting together a calendar and communication plan to get
people involved.
12. Try one or more of these activities to take your welcoming efforts outside the walls of the
church:
•
•
•
•
•

Visit a home-bound, nursing-home bound or hospitalized member before next session.
Volunteer at a homeless shelter for the remainder of the study.
Collect donations to give to a community cause.
Ask someone from outside the church to help you with a community service project
(Make A Difference Day, Habitat for Humanity, a local telethon, etc.).
Organize a “fix-it-up” day to help single women, widows, and home-bound members
with home projects they can’t do by themselves.
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Field Assignment Ideas (continued)
13. Investigate the demographics of your community; assess whether your church reflects
the diversity of the community; report your findings and some recommendations to your
church leadership.
14. Visit a congregation that is predominantly a different race or nationality and report back to
the Welcoming Ministry team what it felt like to be in the minority.
15. Go to a church service of a different denomination, perhaps a Catholic or Orthodox
congregation or a Pentecostal church, and tell the Welcoming Ministry team about your
impressions of their religious practices in comparison to your church’s practices.
16. Invite someone (or a few people) from a different race/religion/ethnicity to come to the
Welcoming Ministry team and discuss differences and common connections.
17.

Analyze your church’s publications to see the balance of articles about families, children,
youth, singles, etc. See if there is an imbalance in addressing the interests of the groups
and whether the language might exclude certain groups.

18. Take someone of a different race, religion or ethnicity (from work, your neighborhood
or social group) out to lunch and talk to them about your similarities and differences.
Ask about things that you’ve always wanted to know but were afraid to ask about your
similarities and differences to gain understanding and compassion.
19. Spend 30 minutes in solitude, to reflect upon your day and think about what your life
means; write your observations and thoughts in a journal.
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Field Assignment Ideas (continued)
20. Hang out at a health club (bookstore, coffee shop, etc.) to listen to conversations among
the other people and, if appropriate, engage in conversation. Use your active listening
skills.
21. Write letters to people who are home-bound, in nursing homes, or in the hospital,
expressing God’s love for them.
22. Write notes to newcomers that offer welcome and encourage their return.
23. Look for opportunities to discuss someone’s joys/struggles/fears related to their
relationships with others and with God.
24. Keep a journal to write down new thoughts and ideas that are inspired by your
experiences with Welcoming Ministry.
25. Write a letter to someone who showed God’s love to you, thanking them for their gift.
26. Show God’s love to someone else (perhaps a youth or a child you love) through the gift of
your time.
27.

Investigate the services offered by others in the community for disaster assistance—find
the holes and develop a plan for the church to fill them.

28. Volunteer for a crisis hotline.
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Field Assignment Ideas (continued)
29. Be trained as a disaster volunteer or a First Aid giver, to be prepared to serve in times of
need/crisis.
30. Correspond with people serving in the armed forces.
31. Develop a thank-you writing project with your Sunday school—especially the elementary
classes—to acknowledge people serving in helping professions (police, firefighters, nurses,
teachers, etc.).
32. Find out about Stephen Ministry training and explore whether you have the gifts to be
involved in the ministry.
33. Reach out to offer assistance to a single parent in your congregation who could use a
break or a “parent’s night out.”
34. Spend some time getting to know your neighbors and find out what they do on Sundays
(remember, don’t invade their privacy).
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Field Assignment Ideas (continued)
Team or Small Group Field Assignment Ideas
Your team or small group can have a major impact on your church, serving as ministry models
and setting the tone of welcoming for the entire congregation. Remember what Margaret Mead,
the renowned anthropologist, said about the power of small groups:
“Never doubt that a small group of faithful, committed citizens can change the world.
Indeed, it is the only thing that ever has.”
What will your team or small group do that will change your world?
1.

Each team or small group member goes to a different church on the same day as
a “Mystery Guest” (see pages 226–229) and later gather for lunch to discuss your
experiences and what you can do to improve your congregation’s welcoming ministry
based on what you learned.

2.

Each team or small group member chooses a different part of the Welcoming Ministry
materials to use to help the congregation:
•
•
•
•

Someone starts work on the Communications Plan Worksheet (see pages 302–303).
Someone reviews the Comfort Checklist (see pages 236–237).
Someone uses the Walk-through Assessment to review the church grounds, etc. (see
page 266)
Someone begins evaluating the church’s printed materials (see pages 304–305).
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Field Assignment Ideas (continued)
3.

Every team or small group member commits to take turns serving as greeters for evening
activities at the church (directing people to rooms, answering the phones, etc.), especially
on nights when community activities take place there.

4.

Every team or small group member agrees to be available to serve in welcoming ministries
for the church at special “high-traffic” times—such as Christmas Eve/Easter/Open House—
to answer phones, direct people, be sidewalk or parking lot greeters, distribute door
hangers in the neighborhood, etc.

5.

The team or small group sponsors a joint worship service or discussion group, complete
with a fellowship meal, with a congregation of a different denomination, race, or ethnicity.

6.

The team or small group organizes a scavenger hunt with a purpose: to gather
information about how your community perceives your church.

7.

Commit, as a team or small group, to be available to help “as needed” at the church
when a crisis or tragedy hits your community or congregation (e.g. help serve meals or be
ushers during a church-related funeral).

8.

Investigate the three greatest needs in the community by interviewing police, school
guidance counselors/teachers/principals, county agencies for youth and aging, local United
Way officials, etc. and then develop a plan to present to your administrative board or
council on ministries to start new ministries that address those needs.

9.

Work as a team or small group on a Habitat House.
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Field Assignment Ideas (continued)
10. Begin planning for how the church can become a haven for the community in times of
crisis (e.g. become a Red Cross shelter, collect money for relief efforts, open the church
for prayer, have special services, etc.) – basically a crisis response plan for the church,
complete with plans to open the doors, welcome people, and serve the community.
11. Work with the church leadership to determine how the church helps people to explore
their gifts and then express them through appropriate ministry opportunities; if the
congregation has no mechanism for connecting people to fulfilling ministry, lead the
efforts to create a structure/system of ministry.
12. Have the congregation write love letters to the church and then present them on a special
occasion (church anniversary, church conference, etc.).
13. Plan a special memorial service for those who want to remember loved ones and those
who pointed them toward God.
14. Work as a team or small group to create an action plan to move forward with other
groups using the Welcoming Ministry materials, implementing a Welcoming Ministry in the
church, becoming a Welcoming Certified congregation, and becoming more welcoming as
a congregation.
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Communications Planning Sheet
Develop a communications plan for each step of the way: Initial introduction, classes, special
welcoming/inviting event(s).
1. What is our vision for the future?

2. What is the purpose of communicating the plan? What attitude, behavior or action do we
want the congregation to adopt?

3. Who are our target audiences in the congregation? People who have similar needs, such as
high school students, active members over 55, parents, etc.

4. What messages will have the most effect on each audience? What “need” or “value” do they
have around which we can form our messages? In other words, how would you convince
them of the importance of participating in any activity?
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Communications Planning Sheet (continued)
5. What communications vehicles will we use that will best communicate to our members?
Letters, sermons, newsletter, bulletin inserts, bulletin boards, e-mail, phone calls, personal
contact, balloons, teaching events, existing small groups, special small group meetings, etc.

6. When will we use each of these methods?

7. Who will do what, when?

8. How will we know if we are on the right track?
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Evaluating Your Church’s Printed Materials
Church Bulletin (Order of Worship), a.k.a. “Program”
1. Is everything we do in the service listed and are all the terms easily understood by
unchurched attendees?
2. Are the words to the Doxology and the Lord’s Prayer printed, or are references given as to
where they may be found?
3. Is the page on which the scripture is found in pew Bibles noted?
4. What improvements are needed?
Church Newsletter
1. Is the newsletter readable? Is the print clear?
2. Are there ways the design could be improved to be more reader-friendly?
3. Does the newsletter have a clear purpose?
4. Do the articles reflect the life of the church in interesting, compelling ways?
5. Are the church name, address, phone numbers,Web address and times of services included?
6. What improvements are needed?
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Evaluating Your Church’s Printed Materials (continued)
Church Information Brochure
1. Is the brochure attractive and eye-catching?
2. Is the information inclusive and up-to-date?
3. Does it answer, “How could this church be important to me?”
4. What improvements are needed?
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