
  From Sent:  

  Delivering the Gift of Hope at Christmas 

 
 

 

SERMON STARTERS 

 

Tips on Planning Your Worship and Sermon Series  

This study can be the basis of a churchwide worship series that will bring your entire community of faith together 

during the Advent season as you learn solid truths about faith and wrestle with deep questions.  

When preparing for the worship series, the pastors, worship leaders, and program leadership team should be      

engaged together in planning your worship and sermon time to ensure that all elements are coordinated. Here are 

some suggestions that may be helpful: 

 Sermons for the four weeks of Advent are included, along with a fifth bonus sermon that can be used for a 

Christmas or New Year’s service. 

 Use your already-established means of communication (newsletter, social media, newspaper articles) to      

reiterate the weekly message. 

 Encourage your worship design team, or the volunteers who help with visuals, to flex their creativity in order 

to enhance the worship experience. 

 Consider: 

 Who outside your congregation could you invite to the worship series? How might it help you connect 

 with those who don’t typically attend your church? Which musical selections will best emphasize the 

 weekly message? How can the worship team extend the Sunday morning experience into the larger 

 community during the week? 

 How can you ask the community to respond? How can the worship team extend the Sunday morning 

 experience into the larger community during the week? 

http://www.abingdonpress.com/
https://www.cokesbury.com/advent
http://www.umcom.org/rethink-church
http://rethinkchurch.org/
https://www.cokesbury.com/advent


Week One 
 
Sermon Title: “Jesus Reconciles” 
 
Scripture Selections: Luke 1:5–25; Luke 2:1–20 
 
Theme: Jesus was sent to the unsuspecting, the unqualified, and the undeserving. He was sent 
for all people, to reconcile the world to him. 
 
Purpose: To realize and claim our part in God’s redemption story, and to recognize the deep 
longings in our hearts that point us to God and allow us to be used by him.  
 
Sermon Outline  

 
Offer a sentence or two describing what the series is about. Let the congregation know this is 
the first sermon in the series, and you are excited about the guests who have joined you for  
worship today. 
 
Begin with a story about a time when you saw something you didn’t normally see because you 
did something you don’t normally do. Maybe you felt prompted to go outside of your normal 
routine, and as a result met someone who had a powerful story you needed to hear. Or you 
might tell of changing up the route you took to work and discovering a special place you’d  
never seen before. 
 
Read Luke 2:8–14. Jesus has the habit of appearing when and where we least expect him. The 
first people who got the news about the Messiah were a bunch of shepherds, guys working the 
graveyard shift in the middle of the night. God wanted them to know that the good news was  
for them, so much so that God chose them to be the ones to hear the news first.  
 
Jesus comes to the unsuspecting, the unqualified, and the undeserving. All the key players in 
the Christmas story asked the same question: Why us? Tell about someone who was called by 
God to something he or she was seemingly unqualified to do, and how God moved through that 
obedience and provided. The shepherds were not chosen because they met certain criteria or 
had lived up to a standard. But God picked them anyway. And they were as undeserving as we 
are to be recipients of world-changing news.  

http://www.umcom.org/rethink-church
http://www.abingdonpress.com/
http://rethinkchurch.org/


The world-changing news the shepherds heard was that Jesus came, and he was sent for all  
people. Nowhere is this more evident than the birth narrative in Luke 2. And if Jesus was sent 
for all people, Jesus was sent for you. Jesus was sent for people who felt and experienced the 
same things we do. They were a people in need, a people who were desperate for help; they 
were people just like us.   
 
Jesus was sent to reconcile. When we talk about reconciliation, it means that someone or   
something will be brought back, and things will be made right. Jesus’ purpose was to restore 
something that once had been—a close relationship between God and his people—and all the 
people in Luke 2 were longing for it. I am longing for it. You are longing for it. You might tell 
the story of Zechariah and Elizabeth (Luke 1) and of their longing for a child. They must have 
thought that any great part in God’s plan had passed them by, and then they suddenly found 
they were major players in the story of God’s reconciliation with all people.  
 
What do you long for? The promise of Advent is that God hears our longings, sends Jesus to 
reconcile us, and then sends us as messengers of that reconciliation. God, through Jesus Christ, 
wants to come and meet you in your longing. You might want a new iPhone for Christmas, but 
what if you allowed God to help you pay attention to your deeper longings instead? What if we 
acknowledged our longing to be reconciled with God?  
 
God sent Jesus as a baby in a manger. Immanuel, God with us. Just as God was with the     
shepherds, with Mary, and with Zechariah and Elizabeth, God is with us. And when the         
unsuspecting, unqualified, undeserving people of God realize that God has sent Jesus to them, 
they go and tell others (Luke 2:6–17). The ones to whom Jesus was sent became the ones who 
were sent to bring Jesus to others. That’s the deal. So this year, when you feel a deep longing   
at Christmas, think about the baby. Think about reconciliation. Then ask, “Where am I being 
sent?” 

http://www.umcom.org/rethink-church
http://www.abingdonpress.com/
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Week 2 

 

Sermon Title: “Jesus Sets Us Free” 

 

Scripture Selections: Luke 4:16–19; Luke 5:1–11, 27–32 

 

Theme: Jesus came to give us freedom and liberate our hearts from our sin so that we can share the Good News 
with others. 

 

Purpose: To understand the freedom Jesus offers us and to claim that freedom so we can live lives for his service.  

 

Sermon Outline  

Take a moment to welcome guests before you read Scripture, and remind the congregation of your focus on      
Advent, a time when we pause to remember and celebrate the birth of Jesus Christ, a time to celebrate with grateful 
hearts for the incarnation of love in Jesus, and a time to acknowledge that we are waiting for him to come to us 
again. As we wait, Jesus calls us into the world to participate in acts of compassion, preparing the way for people 
to experience the freedom that the Good News brings. 

  

Tell of an encounter you’ve had with someone that left you feeling as though you had encountered Jesus. We often 
miss Jesus because we haven’t correctly understood how God is in our midst. As we study Jesus’ teachings and 
allow the stories to soak into our hearts and minds, we begin to notice the light of Jesus in every person we        
encounter, no matter how dim or bright that light may be.  

 

We see in the ministry and teachings of Jesus that loving our neighbors means meeting them where they are and 
looking beyond their circumstances. Then we can see how God is inviting us to be a reflection of unconditional, 
accepting love in our neighbors’ lives. This is the Good News that frees, brings peace, and heals. If we truly see 
God in our midst, we will be able to love our neighbors and ourselves in ways that free, empower, and restore our 
communities and us. 

 

Jesus is our liberator. Luke 4:16–19 is one the most profound passages portraying Jesus as liberator. At the syna-
gogue, Jesus claimed the prophecy of Isaiah 58, stating that he was sent to preach the gospel to those whose life 
chances seem stifled economically, socially, physically, or mentally. Just as this was Jesus’ mission, we too are 
sent to offer words that heal, empower, and liberate. 

http://www.umcom.org/rethink-church
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One of the powerful ways Jesus liberates us is to affirm that we are all distinctly created and endowed with gifts to 
participate in God’s work in the world. Throughout the Gospels, Jesus invites the disciples—ordinary people living 
ordinary lives—to come and follow him over and over again. He called those particular people because he had 
searched their hearts and knew what they were capable of, if they would surrender their lives to God. 

 

Daily, Jesus invites us to come and see what he is up to in the world. Joining in Jesus’ mission means that we, by 
the grace and unconditional love of God, repent and claim freedom from our own self-doubt and fear, our need f  
or control, and our need to fix or manipulate outcomes. Joining in Jesus’ mission challenges us to understand   
ourselves in new ways and to consider ourselves as disciples sent to engage our world to bring healing, awaken 
hope, restore dignity, and offer forgiveness.  

 

Tell of a time when you or someone you know experienced significant freedom in his or her life and the          
transformation that followed. Jesus was sent to set us free so that we may fully live. His words have as much   
power today as they did when he first spoke them. Encourage the congregation of what a great privilege it is to be 
loved by a Creator who chose to be with us, who refused to remain distant, and who came so that we might truly 
be free. 

http://www.umcom.org/rethink-church
http://www.abingdonpress.com/
http://rethinkchurch.org/


 

Week 3 

 

Sermon Title: “Jesus Is God with Us” 

 

Scripture Selections: Matthew 1:23; John 11: 33–35; Isaiah 41:10; Psalm 46:10; Matthew 5:14–16; John 16:21–22 

 

Theme: Jesus came to earth to be with us. He is ever-present and near, in all circumstances. 

 

Purpose: To remind the congregation that God is with us in times of pain, uncertainty, fear, waiting, and also joy. 
We experience his constant love, and he sends us out to share his love with others. 

 

Sermon Outline 

 

Take a moment to welcome guests before you read Scripture, and remind the congregation of your focus on Ad-
vent, a time to remember that God has come to be with us, no matter the circumstances in our lives. 

 

Tell of a time when you experienced the Lord’s provision during a time of pain, uncertainty, fear, or waiting. Talk 
about how God showed his love for you through tangible offerings from other people.  

 

Our God is not indifferent. Jesus fully understands us and knows us to the core—the good, bad, and ugly; our dark-
ness and our light. And God can hold them all. Our church affirms the Incarnation—the paradox that Jesus was not 
just fully divine but fully human. God came to earth. He knew about pain. He knew about waiting, not knowing, 
and being afraid. He knew about joy. And he knew he was sent so that we, in turn, would be sent.   

 
Jesus is God with us in times of joy too. Jesus told the disciples he had to go away and would 
no longer be with them physically (John 16:21–22). Jesus knew the disciples would experience 
pain because of his death on the cross. Yet he also knew their grief would eventually be trans-
formed into joy because of his resurrection.  

http://www.umcom.org/rethink-church
http://www.abingdonpress.com/
http://rethinkchurch.org/


Advent invites us to embrace the waiting (Psalm 46:10). Cultivating inner stillness is a difficult 
practice, particularly during busy seasons of life such as Advent and Christmas. Our way of life 

that God is present, we are able to enter into prayer with a spirit of hopeful anticipation.     
Waiting is exactly what we do in Advent. Waiting creates receptiveness for the gift of Jesus.  
 
End with Matthew 5:14–16, which says, in essence, that because you have experienced 
the grace of God in Jesus Christ—who is God with you in the pain, in the uncertainty 
and fear, in the waiting, and in the joy—you must let your light shine. 

 

Just as Jesus was sent to us, we are sent to embody God’s love to others. And so we ask, 
to whom am I sent, and for what am I sent? Our God is not indifferent. Our God, 
through Jesus, is relational and benevolent. Our God draws us to love through grace. 
Encourage the congregation to be with Christ and be sent.   

http://www.umcom.org/rethink-church
http://www.abingdonpress.com/
http://rethinkchurch.org/


Week 4 

 

Sermon Title: “Jesus Brings New Life” 

 

Scripture Selections: Ezekiel 37:1–14; John 10:10; Proverbs 18:21  

 

Theme: God is in even the most desolate and hopeless of places and brings hope and new life.  

 

Purpose: To remember and realize that God meets us in the dry places of our lives and calls us to play a part in his 
renewal. 

 

Sermon Outline 

 

Take a moment to welcome guests before you read Scripture, and remind the congregation of your focus on     
Advent, a time to remember that God came to earth to bring us new life, and life to the full. 

 

Begin by reading Ezekiel 37:1–14 about the valley of the dry bones. As you read through this Scripture, tell a story 
about renewal. You might tell about a time in your ministry or in your life when you felt that there was nothing  
but dry bones, and God did a special work in bringing things to life. Or you might tell of a person who had very 
limited resources but was able to do amazing things with what he or she had.  

 

Ezekiel’s encounter with God shows that there can be hope in some of the most hopeless situations. God’s people 
had been driven into exile and were dispersed throughout the land. The church and our world today can sometimes 
seem like a pile of dry bones, and yet the world is ripe with the possibilities of new life and God at work.  

 

Only God could breathe life into the bones, but God wanted Ezekiel to participate in the work too. He told Ezekiel 
to speak his words of life over the dry bones. This tells us that words are powerful! God has given all of us the 
privilege of standing in the valley, and we, like Ezekiel, have a choice. We can believe that the bones will live, or 
we can refuse to believe. Sometimes we get so discouraged with problems that are right in front of us that we   
forget the power of God. What would happen if we, like Ezekiel, began speaking prophetic and encouraging words 
over ourselves? What a rattling sound there would be! Suddenly people who had never engaged in ministry or 
barely attended church might start giving their lives to Jesus’ kingdom work in our communities, cities, and world.   

http://www.umcom.org/rethink-church
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Without the Spirit of God at the center of our work, it is mere busyness. And busyness does not bring life; it makes 

people tired and ultimately brings death. How many of us find ourselves surrounded by church folk who are      

exhausted, parched, and dry from their experiences of church? We all want new life. We want a new way of     

navigating the chaos we sometimes experience during the Advent and Christmas season. 

 

That first Christmas, God brought new life to the world in the form of a simple gift—a baby. Instead of coming 
with fanfare or with political or religious power, God arrived as a poor carpenter’s son, born in a feeding trough. 
When the rest of the world anticipated power through dominance and military might, God’s gift came wrapped in 
swaddling cloth and lying in a manger.   

 

God sees the dry bones in all of us. There is deadness in us all, and God knows we need new life. We need God’s 
Spirit breathed into our churches and us. Advent is the perfect time to start.   

 

God empowers us to use our gifts for his kingdom purposes. God does not waste a person or a gift. Every single 
gift can be used to change the world.  

http://www.umcom.org/rethink-church
http://www.abingdonpress.com/
http://rethinkchurch.org/


 

Week 5 (Bonus Sermon) 

 

Sermon Title: “Jesus Changes Everything” 

 

Scripture Selections: Galatians 4:4; John 1:10–14 

 

Theme: Just as Jesus was sent by God to an exact time, place, and circumstance, so you and I—the people of 
God—are sent to make the love of Christ visible in our own time. Each of us has been born in just the right time 
and for just the right purpose.  

 

Purpose: To know that in a world that seeks power, prominence, prestige, and profits, we hold the simple, tender 
message of Jesus’ birth, and we declare it to the world. God sent Jesus, and Jesus sends us, with truth and grace. 

 

Sermon Outline 

 

As in previous weeks, be sure to thank the guests who are worshiping with you, and remind the congregation of 
their focus during this past Advent and of their (current or recent) celebration of the birth of Jesus Christ. 

 

Begin by asking the congregation to consider just how miraculous it is that you were all born, grew, and ended up 
here together today. Point out how an endless chain of events and people had to happen to make you who you are 
today. It’s mind boggling to think about it! (If you’d like, refer to the example given in the book of one blogger’s 
research about determining the odds of you becoming you—1 in 10 to the 2,685,00th power!)  

 

Your birth was not an accident—your life is a miracle. The life of Jesus wasn’t an accident either. It was an on-
purpose miracle birth if there ever was one. In Galatians 4:4, Paul declared that Jesus’ birth to Mary was not hap-
hazard or accidental but rather was at the “right time.” God sent his Son in the exact moment and to the exact par-
ents of God’s choosing.  

 

Jesus’ birth was right on time and right on purpose. The impact of Jesus’ influence on our world can’t be meas-
ured; in fact, it’s hard to think of an area that has not been affected by him. For example, we measure time itself by 
his birth date. Jesus changed everything! 

http://www.umcom.org/rethink-church
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The birth of Jesus wasn’t just a historical reality two thousand years ago—it can be a spiritual reality for us today. 
According to John 1, Jesus was born with a purpose: to make us children of God through spiritual rebirth. Later, in 
John 3, Jesus declared the necessity of being born again to enter the kingdom of God. Spiritual birth was and is the 
business of Jesus. 

 

John tells us that Jesus is full of grace. Grace is God’s unconditional love for us. It’s the reality that there is     
nothing we can do that will make God love us more or love us less. God’s grace always pursues us. It is grace that 
draws us into a relationship with Jesus. 

 

It is grace that miraculously saves us. It is grace that keeps us in relationship with God, and it is grace that will 
usher us into eternity. 

 

John also tells us that Jesus is full of truth. Jesus told hyper-religious zealots that their rule-keeping did not impress 
God. He told a woman who had been married five times that no man could satisfy the deepest thirst of her life.  

 

Jesus is full of both grace and truth, sent by God with the capacity to love without end and confront without     
compromise. This was the character of Jesus who was born in Bethlehem that first Christmas, and this is the    
character of Jesus that wants to be born anew in your life this Christmas. 

 

Just as Jesus was sent by God to an exact time, place, and circumstance, so you and I—the people of God—are 
sent to make the love of Christ visible in our own time. Each of us has been born in just the right time and for just 
the right purpose. We have been sent by God to live lives that exemplify the love of Christ.  

 

In a world that seeks power, prominence, prestige and profits, we hold the simple, tender message of Jesus’ birth, 
and we declare it to the world. God sent Jesus and Jesus sends us, with truth and grace. End in prayer, asking that 
this will be the year when Jesus changes everything for you.  
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