
AT TABLE:  UNITED METHODISTS SEEKING A WAY FORWARD 

Tennessee Conference Workshop 

April 20 & 21, 2018 

 

SESSION 1:  Orienting the Group to the Work Ahead                       All participants in large circle 

This session seeks to build a sense of connection and shared purpose for the workshop. 

1:00 

1. Opening Worship Lee 

  

2. Introductions:  each participant shares his/her name, church, how long 
s/he has been a part of that church and the most meaningful aspect of 
being a part of that faith community.  The person who speaks holds a 
“talking symbol” as a sign s/he has the attention of all.  Once that 
person is done, s/he gives it to someone else.  [Participants can decline 
to speak if they do not feel ready but will be asked to share by the end 
of the exercise.] 

Billy 

  

3. Member of the Design Team offers a review of CWF work.  A brief PPT 
of the timeline of the CWF’s formation, process and next steps. 

Michael  
 

  

  

  

  

2:45 BREAK 

 

 

  



SESSION 2:  Small group work in affinity groups to identify the primary rationales for each of 

the three position groups:  Keep, Undecided and Change.  This exercise allows people with 

similar thinking to work together to articulate their best thinking for their position.  These are 

shared with the whole group. 

3:00 

1. Group Moderator reviews the agenda—the times and sessions and 
presents an overview of the work we seek to do together.  PPT slides 
on the three levels of conversation and the importance of avoiding 
“yes…but…” statements.   
Participants go into their affinity groups with their small group 
facilitator 

Tom 

  

2. [for K and C groups] The small group facilitator outlines the format 
for this segment of the work.  Each person in the small group has the 
opportunity answer two questions: 
1 What is the most comprehensive case you can make for your 

particular stance on the matters of the UMC and persons who 
identify as homosexuals?  What are the main points about your 
position you would like to communicate to the full group? 

After each person speaks, the facilitator echoes the main points so 
that the speaker knows s/he has been heard and the recorder can 
capture the comments.  Ideally the group shares a lot of the same 
issues/concerns and the members feel they are understood. 
2 If possible, take the last 10 minutes of the session and identify 

two to three key questions you would like to hear those with the 
opposite viewpoint to answer.  Please write them down on a 
sheet of paper. 

Small 
Group 
work 

The U group discusses among themselves the reasons they are 
choosing to be in the middle or undecided.   They identify what their 
primary concerns/values are that are undergirding their position.  
What would they like the two other position groups to know about 
their stance. 

 

  

4:30 BREAK 

 

 

 

 

 

 

 

 



 

SESSION 3:  Participants explore the differences between the three categories [K, U, C] as 

each affinity group shares its best thinking about its position.  The group as a whole takes 

time to process the information shared.  

4:45 

1. The small groups return to the large circle and each group shares 
salient observations about its conversation.  A Group Recorder 
writes main points on flip chart pages which are posted on the wall. 

Billy 
 

  

2. Moderator asks all participants how they are feeling after hearing 
what emotions and concerns are in the room.  Moderator reminds 
group that it is normal to feel overwhelmed and discouraged when 
confronted with the full range of opinions and emotions surrounding 
difficult issues.   

Tom 

  

5:45  DINNER 

 

 

  



SESSION 4:  Participants return to the Large Circle to reflect together on what it was like to 

have the conversation in the small groups with differing viewpoints present.  This session 

starts with the differences present in the full group and explores whether or not the group 

can see beyond the differences to some form of a shared affirmation. 

6:45 

1. [In Large Circle]  The participants divide into new groups based on color 
of dot on the nametag.  These groups, whenever possible, have at least 
two representatives of each of the primary affinity groups, KEEP, 
UNDECIDED or CHANGE.  A small group facilitator then leads each 
group to its designated room.   

Billy 

  

2. Each small group participant states his/her name, whether lay or 
clergy.  Each group designates a recorder to provide notes for later 
reporting to the whole group.  Facilitators will have two questions 
identified by the Design Team on index cards and will pose the 
questions to the group to answer.  Other group members will have the 
opportunity to ask follow up questions for clarification. 

Small 
Group 
Work 

  

3. The conversation continues around the group until both questions 
have been discussed as fully as possible.  Facilitators  

Small  
Group  
Work 

4. Groups return to the main room.  Moderator asks the participants to 
describe what it was like to be in the small groups discussing the 
questions that were posed.  This exercise focuses on the experience of 
having that kind of structured conversation.   

What was difficult?   
What was enlightening?  

Tom 

8:15 BREAK 

 

8:25 Preview of Saturday’s work 

 

8:30 Evening Prayers          Susan 

 

 

 

 

  



8:45 Morning Prayers        Lee 

 

SESSION 5:  Group hears how our Wesleyan heritage and UM history can offer hope for the 

work we have to do.  Group sees a short video on how to go about finding common ground in 

the face of obvious differences.  Group begins to explore possible common ground 

affirmations and possible questions for each church. 

9:00 

1. Michael presents material from Wesley’s work and the UM struggles 
over the last four decades to give context and hope to our work 

Michael 

9:30  

2. Participants divide into new mixed groups, with clergy and laity 
separate. 

Tom 

  

3. Moderator asks if we can identify any common ground in the group 
that has come to this workshop? 

Billy 

  

4. Moderator asks what parallels might exist between the work this 
group is doing and the work needed to be done in each local church?  
How is this group similar and how is it different? 

Billy 

  

5. Moderator asks what type of questions would be most helpful for a 
local church to try to answer for itself? 

Tom 

  

6. Pairs from each church work together to identify the question they 
would like their church to resolve 

Pairs 

  

7. Moderator asks each church pair to state its question and scribe 
writes it on a flip chart sheet.  

Tom 

  

8. Moderator reviews the stages of progress for groups working to 
reach a shared decision and shows how our Friday activities worked 
through those stages. 

Tom 

10:45 BREAK 

 

 

 

 

 

 

 

 

 



SESSION 6:  Church pairs join with other church pairs who are focusing on similar questions.  

Together they think through various steps and activities that might work in their local church. 

11:00 

1. Church pairs team up with other church pairs with similar questions 
and think together about the kinds of activities and exercises that 
might work in their local church 

Small 
Group 
Work 

  

2. Pairs return to the large group to report out what they have worked on 
with their partners. 

Tom 

11:50  

3. Design Team shares with the full group why this work is so important in 
a culture deeply divided.  The processes discussed in this workshop are 
valuable in conversations about any difficult topic. 

 

12:05  LUNCH 

 

Session 7:  Wrapping up the work.  Reviewing important themes and insights from the 

workshop and blessing one another for the critical work in the days ahead. 

1:00 

1. Design Team guides open conversation on the events of the workshop  

 

2:00 Closing Eucharist 

 

2:30  Dismissal 


