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Strategies for Increasing your Missional Vital Signs  

Dr. Jeff Stiggins, The Office of Congregational Excellence 

Florida Annual Conference 

The following is a list of possible strategies for improving your Missional Vital Signs.  They are 
meant to be starting points for your own prayerful and creative considerations.  Every 
congregation is different.  Many of these strategies have been successfully employed in a 
variety of congregational settings.  We hope to expand this list of strategies by hearing what 
works well in your congregation.   

Preceding each list of strategies is a suggestion of how many congregations may need to 
change their focus in order to be significantly more fruitful in this area.  The motivation of 
congregational leaders in using many of these strategies makes a significant difference.  It 
determines whether the strategy is a gimmick to accomplish our purposes or an authentic way 
to accomplish God’s purposes.   

SSttrraatteeggiieess  ffoorr  IInnccrreeaassiinngg    

AAvveerraaggee  WWoorrsshhiipp  AAtttteennddaannccee  

Do you need to change your focus?   
To be more fruitful in this area, some congregations need to change their focus from “thinking of worship as their 
church family gathering” to “God’s people called together around Jesus and then sent out on mission with Jesus.”  
The image of church as family can suggest an exclusiveness and self-preoccupation that is not Biblical.  How often 
do you really invite strangers to your family dinner?  How often does conversation at the dinner table reflect concern 
for others beyond the family?  And how often does the family understand themselves as gathered not for their own 
needs and comforts but to hear God’s Word, obey throughout the week and be a blessing to others?  Passionate 
worship means not only gathering to encounter God’s speaking afresh to us, but also living throughout the week in 
God’s presence with obedience.   

Improve the attendance of current members 

 The new normal for “faithful” attendance has begun drifting toward two times a month.  
Several times a year, encourage persons toward more regular attendance.  

 Include attendance as part of a holistic annual stewardship commitment.  

 Keep a record of attendance and monitor it.  Once a regular attendee misses six weeks, 
it is hard for them to return to the habit of consistent Sunday worship.  Follow up with a 
phone call after three missed weeks and another contact after four.  After five, a pastoral 
visit communicates that the congregation cares.  Maintain a loving, invitational 
relationship with those who have been absent for five or more weekends.  Never be 
judgmental.   

 For many it is difficult to return to worship after the death of a loved one.   A grief support 
team should keep in touch with sensitivity.  

 Plan something special for traditional slump days, for example the weekend after 
Christmas and Easter.  Give people a reason for coming back and give them a flier 
about it on the preceding high attendance weekends.    

 Telephone every household in the church and everyone who has ever visited to invite 
them to some special event four times a year. Say, “Hi, we are calling everyone related 
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to First Church this week, letting them know that this Sunday Pastor Jones is beginning 
a new sermon series on dealing with everyday stress.  Hope you can join us.”   
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Invite new people to attend worship  

 Regularly remind the congregation that church is the only community that exists not for 
itself but for others.  In Scripture, the Holy Spirit opens the fellowship of God’s people, 
extending hospitality, to everyone.  Who in your community is God hoping to be part of 
your congregation?  

 Pray for the unchurched in your community, for the children being raised outside the 
church, for couples that don’t have Christ at the center of their marriage, for those going 
through crisis that don’t know the support of God’s love and God’s people.  Encourage 
people to pray for friends, relatives, associates and neighbors by name every day.  

 Remind people that the number one way that people first come to church is through 
personal invitation.  Be intentional about helping people think through the obstacles of 
inviting a friend to church.  Regularly shine the spotlight of the pulpit on the importance 
of being an inviting people to share God’s love with others.   

 The number one way to help people invite persons to worship may be to improve the 
quality of the worship experience to which they will be inviting persons.  Eliminate the 
“cringe factor.”  Is the worship experience such that members are proud to invite people 
and feel that it will be a blessing to guests if they came? 

 Encourage members to look for people to invite who are already connected to your 
congregation in some way.  For example, they may be part of the preschool or have 
joined the congregation on a mission project or have dropped by the church looking for 
assistance.  They may be new in your small group or in your midweek class at the 
church.  It is a smaller step to come to worship when you already know people from the 
church through other activities 

 Have a “Bring a Friend Day” or a “FRAN Day” (Friend, Relative, Associate, Neighbor).  
Encourage people to write down the names of three persons they could invite to church 
and to pray for them daily, asking the Holy Spirit to open up natural opportunities to 
invite them.   

 Distribute to members printed material – a card or a flier – to use as an invitation to a 
special time of worship.   

 Look for ways to have worship services honor certain people in your community.  For 
example, as school starts, consider having a service honoring persons who teach and 
work at schools.  Contact the schools and be creative about inviting school personnel.   

Make your church visible and attractive to guests 

 The number one way that people find a church these days in by the web.  How is your 
website?  Does it communicate well to people who might be looking for a place to 
worship?  If you were look for a place to worship, would it entice you? 

 Send mass mailers to targeted postal routes near your church 4-6 times a year.  The 
back-to-school season, pre-Christmas, and pre-Easter times are logical for these 
mailings.   

 Are there signs around town that help people know about and find your congregation?   

 Don’t hide your cars around back.  If there is parking in the front, use it so the community 
knows that people are active and present at your church.   
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 Reserve the best parking spaces for guests.  The pastor, staff and core church members 
could consider parking on the outer edges to open space for newcomers.   

 Conduct an audit of your church signs.  Ask someone unfamiliar with the church to help 
you see with fresh eyes whether a guest could easily find the door to the sanctuary, the 
nursery, and bathrooms.   

 The number one way parents of young children decide whether they will come back is 
the nursery.  Is your nursery close to the sanctuary, well staffed with friendly persons, 
clean and fresh looking?  

 Likewise, clean, neat and well staffed Sunday School rooms for children is another way 
that parents make decisions about coming back.  If the children come out talking about 
how much fun they had and what all they learned, the chances are great that they will 
come back.   

 What does the condition of your church facilities communicate about your congregation?  
Does the yard look well kept?  Does the lobby and sanctuary look uncluttered?  Are your 
bathrooms clean and fresh smelling?   

Welcome guests warmly  

 You only have one chance to make a good first impression.  Most people have decided 
whether to return before they even sit down.  Consider having greeters in the parking lot 
and outside the sanctuary that are trained to greet guests and be of service to them.   

 Many growing congregations have information tables or kiosks staffed by helpful 
persons with information about the church.  

 Consider using hand written disposable name tags for everyone.  This way there is not a 
class system for name tags.  Instead, well trained people with the gift of hospitality can 
greet everyone and write down their name on a sticky name tag.   

 Find a way to acknowledge and welcome all guests in worship without singling them out 
individually or embarrassing them.  Most people under 50 years of age DO NOT want to 
stand up and introduce themselves to your congregation. 

 Train your congregation to assume responsibility for connecting relationally with people 
they don’t know.  Teach them to (1) observe the 3 minutes rule: the first 3 minutes after 
worship only talk to people you don’t know well, (2) observe the 10 foot rule: talk to 
anyone within 10 feet of you that you do not know, (3) help people find what they are 
looking for in a congregation: do not ask them to do what your congregation needs done, 
and (4) connect guests with other people in the congregation who have similar interests 
or who are of a similar age and stage in life.   

 Have the pastor invite people to meet her or him briefly down front following the service.  
Often people will visit a couple of times before doing this.  At this greeting information 
about the church and a small gift can be extended.  Most importantly, a connection can 
be made between the pastor and guest.   

 Have a fellowship time after worship where people can meet and greet.  Encourage 
people to extend an invitation to those they do not know to join them for a cup of coffee 
and a snack.  It is a great time to introduce people around and help them feel welcomed.   
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 Have greeters at all exits to speak with people in a friendly way as they leave.  Greeters 
should be trained to pay special attention not just to their friends, but to those they do 
not recognize.      

Make worship accessible & winsome to newcomers  

 Decrease the time for and number of announcements.  Observe the “3 in 3” and “80%” 
rules.  Only make three announcements and take no more than three minutes doing it.  
Be creative.  Only make announcements that apply to 80% or more of the people there.  
Rather than sprinkle announcements through the worship service like commercials in a 
TV show, have them either at the beginning or end of the service.  

 Eliminate long pauses and dead time in the worship service.  Think through transitions 
so that they happen smoothly and without confusion.  Remember what people do when 
things get slow as they are watching TV.   

 Avoid insider language that is unfamiliar to people outside the church.  Since only about 
60% of people have any relationship with any congregation and only about 17% of 
people attend worship on any given weekend, the number of persons unfamiliar with 
what happens in the church is growing!  Only in the church do people know what a 
“narthex” is or what the “doxology” is.   

 If you are in the habit of playing hymns slowly, consider picking up the pace a bit.  Listen 
to some of the most popular radio stations in your area.  How similar is the music you 
hear on the radio to the music you hear in worship?  Should people have to change their 
musical tastes in order to come to church?  Should you consider starting a new worship 
service with more contemporary music and a more informal style?   

 Plan worship services that are integrated around a theme.  The music, the prayers, the 
sermon all work together along one theme that helps people hear God afresh and take 
the next step in their spiritual journey.   

 Preach sermons that address the real life issues people grapple with daily.  Help them to 
make the application of principles to the particulars of their lives.  Don’t assume that 
people connect the dots easily.  Help them see the implications clearly.   

Follow up with visitors 

 Develop a systematic plan for following up with visitors after their first, second and third 
visits.   

 One model for the first visit includes a doorstep visit Sunday afternoon by a lay person 
and a letter or telephone call from the pastor within 2 days.  After the second visit have 
a telephone call within 36 hours from someone related to the visitor’s interests or needs.  
Follow the third visit with a telephone call request for a home visit.   

 Invite newcomers who have visited in recent months to an informal coffee with the pastor 
or another social gathering that includes both fellowship time and information.   

[Many of these suggestions come from Dr. Robert Crossman’s work in the Arkansas 
Conference, and have been published in The Lewis Center’s free biweekly online newsletter, 
Leading Ideas.  Go to www.churchleadership.com to subscribe.] 

 

http://www.churchleadership.com/
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SSttrraatteeggiieess  ffoorr  IInnccrreeaassiinngg    

PPrrooffeessssiioonnss  ooff  FFaaiitthh  &&  RReeaaffffiirrmmaattiioonnss  ooff  FFaaiitthh  

Do you need to change your focus?   
To be more fruitful in this area, some congregations need to change their focus from “cultivating new members who 
help us sustain our congregation” to “embodying God’s love in community and inviting others to join us in the journey 
of discipleship.”   While no one would state it quite so bluntly, some congregations are primarily after new members 
to help them pay the bills and lighten the load of church work.  People sense when others have ulterior motives to 
welcoming them beyond embodying the love of God for every person.  Radical hospitality is not about sustaining the 
local church, but about spreading the love of God made known through relationships and in community.     

Many of the ideas for increasing the number of people in worship are also applicable to 
increasing the number of professions of faith and reaffirmations of faith.   

Clarify the meaning of membership & spiritual maturity 

 What do you hope for your members?  Do members join your church like a club 
dedicated to serving them or is the mission of your church to make mature disciples that 
join Jesus in serving others. At the very least, discipleship involves (1) being part of the 
community of faith gathered around Jesus, (2) becoming more like Jesus, and (3) joining 
Jesus in ministry to others.   

 What do you expect of your members?  Some congregations only expect that people will 
express a desire to join in order to become members.  Other congregations are clear 
that they expect their members to (1) attend worship at least 3 times a month, (2) to be 
part of a small discipling group, (3) to be involved in a ministry and (4) to be tithing or 
committed to stepping toward a tithe.  At whatever level you allow persons to join, 
everything else is considered by them as optional rather than essential.   

Sponsor confirmation classes annually 

 One of the leading indicators for growing congregations is that they regularly have 
confirmation classes.  Instead of thinking of confirmation classes as informational, think 
of them as transformational.  Confirmation classes are small discipling groups for young 
persons, designed to help them grapple with what it means for them to be a life-long 
followers of Jesus Christ.   

 What sort of commitment do you expect of your confirmands?  Too many times 
confirmands join the church and are hardly heard from again.  How can you engage 
confirmands in their pilgrimage of faith in ways that will continue? 

Offer classes on Christian basics: Bible, beliefs, spiritual disciplines, ministry & 
behaviors 

 In a culture where fewer and fewer people are practicing Christians, we cannot assume 
that people know what it means to be a follower of Jesus Christ.  Provide opportunities 
for persons to explore what this means for them.  

 It is one thing to know what Christians are suppose to know, it is yet another to develop 
the disciplines that will nurture and sustain their faith through the ups and downs of 
everyday life.  Is your congregation assisting persons to develop the spiritual practices 
that will enable them to stay and to grow in love with God? 
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 As part of these classes, help people to see what the last part of the Great Commission 
involves for them: “teaching them to obey all that I have commanded.”   As persons grow 
up in Christ, what does that mean specifically?  Help them gain a vision of what spiritual 
maturity might mean for them.   

Offer opportunities for baptism and joining the church as next steps in people’s 
spiritual journey 

 Regularly offer opportunities for people to be baptized and to join the church as the next 
step of commitment in their journey of faith toward spiritual maturity.  It is not about 
joining an institution so much as it is making a life-long commitment to follow Jesus with 
others in your congregation.   

 Present baptisms and persons joining your community of faith as significant acts of 
worship.  Avoid tacking them on the end of the worship service in a rush.  Rather, use 
them as sacramental teaching opportunities that remind the entire congregation of what 
it means for each of us to be baptized and to be part of the Body of Christ.   

 

SSttrraatteeggiieess  ffoorr  IInnccrreeaassiinngg    

IInnvvoollvveemmeenntt  iinn  SSmmaallll  DDiisscciipplliinngg  GGrroouuppss  

Do you need to change your focus?   
To be more fruitful in this area, some congregations need to “change their focus from teaching persons more 
information beyond their level of obedience” to “providing transformational environments where disciples are 
supported in becoming more like Jesus.”  In the great commission Jesus said for us to make disciples and to “teach 
them to obey all that I have commanded.”  Many persons don’t need to know more about the Bible or Christian 
theology.  They don’t need to be better educated.  They need to be challenged and encouraged to live what they 
already know.  John Wesley talked about sanctification as that process in which we, in the cooperation of the Holy 
Spirit and with the support of a small community of disciples, become more like Jesus.  How can our congregation 
provide the best environment in which sanctification can occur?   

 

Encourage seeing DG’s as green houses for spiritual maturity & expected for all 
members  

 Historically, small groups where people have a common commitment to learning to 
follow Jesus more fully are the best environment in which to grow as a disciple.  In early 
Methodism, people came forward at the end of outdoor preaching services as a way of 
saying they wanted to be part of a small discipling group.  John Wesley knew that it was 
through involvement in societies and classes that people would best grow as disciples.   
It was true in Wesley’s day and it is true in ours.  

 From the time of Acts, when the early church met during the week in people’s homes 
and then in the temple for worship, gathering in small discipling groups and in a larger 
worshiping group has been a fundamental pattern of the church.  Does your 
congregation see small groups as an option in addition to worship or as a normal part of 
what is expected of and hoped for all members?  How can you encourage people 
growing to see involvement in small discipling groups as normative for basic involvement 
in your congregation? 
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Provide well trained leaders 

 The quality of small groups in your congregation is determined largely by the quality of 
your leaders.  Select your leaders prayerfully and carefully.  The best teachers don’t 
always make the best small group facilitators and spiritual mentors.  

 The best leader training is involvement in a group – often a group prayerfully selected 
and led by the pastor.  While there is good small group leadership training material 
available, do not bypass simply being part of a training small group.  Better to start small 
and grow on a strong foundation of leaders, than to try to go wide and big from the start 
and have groups deplode due poorly trained or spiritually immature leaders.   

 Your congregation’s number of small groups can grow no wider than your leader base.  
Encourage every leader to have an apprentice working with them.  

 Gather your leaders every month or two for continued training.  At these sessions, 
leaders should have a chance to celebrate how they are seeing people grow in their 
discipleship and to discuss the challenges of facilitating discipling groups.   

Provide new short-term and long-term DG opportunities  

 Providing new opportunities for persons not already involved in small groups gives them 
a chance to get involved.  It is easier to become part of a new group that is forming than 
it is to join an existing group.   

 Though the hope is that people will be part of small discipling groups long term, offering 
people six-week options gives them an opportunity to test drive a small group.   

 People have a limited amount of time to devote to church activities.  If they are already 
coming down to the church several times during the week for committee meetings and 
other special events, joining a small group may seem almost impossible.  Sometimes in 
order to develop small groups, we may have to choose not to do some other things.  The 
enemy of the best is usually not the bad, but the good.   

      Share stories of closeness & spiritual growth in DG’s 

 What gets the spotlight of attention and celebration in your congregation grows.  If you 
want a value to grow in the culture of your congregation, intentionally find ways to 
mention it from the pulpit and to have people share stories about their experiences.  Like 
plants, cultural values only grow with regular light.   

 

SSttrraatteeggiieess  ffoorr  IInnccrreeaassiinngg    

SSeerrvviiccee  BBeeyyoonndd  tthhee  CCoonnggrreeggaattiioonn  

Do you need to change your focus?   
To be more fruitful in this area, some congregations need to change their focus from “seeing themselves as religious 
consumers having their needs and preferences met” to “being cross-bearing servants who invest God’s unique gifts 
in joining Jesus as a Kingdom blessing to others.”   In today’s culture, it seems only natural to church shop and to 
expect the church to cater to “my comfort and my expectations.”  By contrast, Jesus was quite clear that following 
him involves self-sacrifice in discovering a deeper fulfillment.  Every disciple is call to invest the unique blend of gifts, 
talents, strengths, experiences, personality and passions in ways that are a blessing to others and to God’s causes.  
Every disciple is invited and expected to take on the yoke of Jesus in ministry & mission that makes a Kingdom 
difference.  How are we helping people to make the ministry contribution which God has prepared for them to make? 
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Cultivate the expectation of vocation (call) and service for all disciples  

 Scripturally, joining Jesus in ministry to others is not an optional but an essential part of 
discipleship.  In our consumer society where church membership is often seen as getting 
our spiritual needs met, leaders have to be intentional in teaching and preaching that 
Biblically discipleship always involves us being in ministry to others.  Every disciple is 
called to pick up their cross in service to others.   

 Many persons see ministry as something that only the preacher and staff do and they 
receive.  They fail to have their own sense of vocation, a sense that they too are called 
by Christ to be in ministry in ways that use their gifts, talent, strengths, experiences and 
passions to be a blessing to others.   

 Often we have talked about service as something that only happens within the church 
and for church members.  Biblically, however, Jesus sent his disciples out into the world 
to serve.  This is sometimes something in addition to people’s work and family life – for 
example, working at a food kitchen or being involved in tutoring a child or working on a 
Habitat for Humanity house.  Much of our service, however, can be done right where we 
work and play.  How would it change how we think about our work, for example, if we 
saw ourselves as being part of Jesus’ hands and voice in this place?  Much of what God 
does in the world is through the everyday lives of disciples who go about their lives 
intentionally as salt and light.    

Provide church-wide service on-ramps  

 People often need help getting involved in service in their community.  The church can 
sponsor Disney ride type service experiences where all people need to do is show up.  
Think of these as introductory experiences in ministry that can lead to other more regular 
and relational service experiences over time.   

 Short-term mission trips are another example of on-ramps.  These short term 
experiences, often in very different environments, usually have more impact on the 
missioners themselves than on those with whom they minister.  One of the most 
important lessons learned is that it is not all about “me and my needs and my comfort.” 

Promote community understanding 

 The leaders of new congregations are often experts in the needs and trends of their 
community.  They recognize that if they are to reach and minister to people in their 
community, they have to understand who they are, what they are struggling with and 
how best to reach them at the point of their felt needs.  Often, as congregations age, 
they become less aware of their community and more consumed with their own internal 
needs.  How is your congregation fighting the gravitational pull of self-centered 
preoccupation?   

 The conference has a contract with MissionInsite to provide demographic information for 
free to all congregational leaders.  If you have not explored the demographic information 
on your area since the last census, consider forming a study group to do so and then to 
communicate your key learnings back to the congregation.  If you are new to 
MissionInsite (http://www.missioninsite.com/) contact Stephanie Fahrenholtz 
(sfahrenholtz@flumc.org) for initial log on information.   

http://www.missioninsite.com/
mailto:sfahrenholtz@flumc.org
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 Identify key community leaders in your area and interview them.  School principals, 
council persons, the mayor, hospital administrators, persons in law enforcement, and 
others make good candidates.  Ask them these questions: (1) What do you like about 
living in this area?  (2) What are the needs and challenges that you see in our 
community?  (3)  How might our congregation be of help in addressing these needs?  (4) 
What other organizations do you see addressing these needs with whom we might 
partner?  Present your findings to church leaders and ask them to prayerfully consider 
how God is calling the congregations to be a blessing to the community?   

Create a system for self-discovery & for exploring the good works God has 
prepared for them 

 Many people do not recognize the gifts that God has given them to be a blessing to 
others.  How can your congregation help people explore their spiritual gifts, their talents 
and strengths, their experiences, the way God has wired them up (personality type) and 
their passions?  All of these are indicators of the ways in which God prepares us to be in 
ministry to others.   

 As people discover how God has gifted and prepared them to serve others, how is your 
congregation engaging them in conversations that help them explore opportunities for 
fulfilling the good works that God has prepared for them?   

Encourage service by small groups 

 Some congregations ask every small group to have something that they do regularly to 
be involved in ministry to others.  Some small groups meet three times a month for study 
and prayer, and then once a month for ministry.   

Invite people to offer up their salty stories of service in worship 

 What gets the spotlight of attention in a congregation grows.  How do you celebrate the 
service of people in your congregation?  Having persons share their experiences 
regularly as part of worship is one way of promoting the value of service as an essential 
part of being a disciple.  

 Measuring salty service is essentially a strategy for keeping people focused on serving 
beyond the local church.  More important than the actual numbers is the constant 
attention that is brought to serving others when people are repeatedly asked to place 
their salty service tickets in the offering plate.  How can your congregation use the 
gathering of salty service data as a way of keeping the congregational spotlight on being 
a blessing to those beyond the congregation?   
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SSttrraatteeggiieess  ffoorr    

IInnccrreeaassiinngg  GGiivviinngg  

Do you need to change your focus?   
To be more fruitful in this area, some congregations need to change their focus from fund raising in order to pay the 
church’s bills to cultivating disciples who steward 100% of their resources in ways that honor God and bless others.   
Much, if not most, of the talk about money in many congregations is motivated toward getting people to give more in 
order to underwrite the congregation’s expenses.  What if, instead, we approach stewardship from the point of 
disciples needing to relate to possessions and money in ways that reflect God’s best desires for them in this area of 
our lives?  After all, Jesus talked about our relationship to money and possessions more than about any other topic 
except the Kingdom of God.  More than faith, more than forgiveness, more than prayer.  In a culture consumed with 
materialism, consumerism and easy debt, what good news do we offer people whose financial lives are painfully out 
of balance and upside down?  And how do help them learn practically to live life with trust in the Giver of all gifts and 
with compassionate generosity toward those in need?   

Leaders must model generosity 

 “Speed of the leaders: speed of the team.”  It is not necessary to announce what leaders 
in the congregation give; somehow, however, people over time seem to sense it.  If the 
leaders of a congregation are not tithing, it makes little sense to talk about it for the rest 
of the members.  They know you are not really serious.  

 Some congregations expect their leaders to sign a commitment to tithing or to stepping 
toward tithing over a period of several years.  While this is something that has to 
handled with pastoral sensibility, should the spiritual maturity of your leaders be optional 
in this area?   

Conduct church finances transparently 

 People give first to people they trust and then to causes they care about.  The business 
of the church should be handled with transparency and the highest integrity so that 
people can trust the integrity of the leadership’s decisions and policies.   

 The church should model the kinds of commitments that they expect individuals and 
families to exemplify.  If every dollar the congregation receives goes to taking care of the 
congregation, how can leaders with integrity ask families not to spend all of their funds 
on themselves?   

Regularly preach about what God wants for us financially 

 If is hard for people to hear what the congregation needs from them until they have 
clearly heard what the congregation wants for them financially.  Too often we only talk 
about finances and money at the annual pledge drive or when there is a shortage of 
funds to pay bills.  When was the last time your congregation had a sermon or teaching 
series on what God wants for them financially?  To speak about money and possessions 
as much as Jesus did, we would have to have a sermon on stewardship once a month!  

 If the Good Samaritan was a normal American, he would have had no money to have 
helped the poor fellow he found along the road to Jerusalem.  He would have been living 
beyond his means, carrying considerable consumer credit and spending everything he 
made on supporting hisfamily’s lifestyle.  Is your congregation challenged to live with 
margin so that they are able to be extravagantly generous to those in need and to God’s 
causes?  
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Teach Biblical finances & support people as they mature 

 It is one thing to motivate people through preaching about Biblical finances; it is another 
to teach the skills people need to know to live well financially and to support them as 
they learn to adjust their lifestyle accordingly.  There are a number of good programs 
available to do this.   One of the best is by Dave Ramsey and is called Financial Peace 
University (http://www.daveramsey.com/fpu ).  This video based material is Scriptural in 
orientation, based on solid financial practices – and entertaining, too!  As important as 
the information itself is the support that people receive from one another over a period of 
a couple of months as they adjust their lives financially is priceless.   

 Consider encouraging all leadership to take part in FPU or another similar program of 
your choosing.  Celebrate the amount of debt that the group retires over the course.  
Spotlight stories of people whose lives are being disentangled from enslaving debt and 
poor spending practices.   

 Because of the economic downturn for many people, classes, like FPU, are often a great 
way of connecting with people beyond the church whose lives feel financially out of 
balance.   

Collect the offering as an act of worship  

 How do you collect your offering?  Is it routine, mechanical and formulaic?  Or is it a 
significant moment in worship where people are creatively reminded that how we spend 
our money is one of the most practical ways in which we demonstrate daily our love of 
God and our concern for the things that concern God.   

 Rather than making the offering long in the face and heavy on duty, one congregation 
talks briefly – and creatively – about the importance of giving stressing that giving should 
be a joy.  And when the speaker says “joy,” the congregation cheers, the drums roll and 
the light blinks.  OK, it won’t work in every congregation, but it is a way that this 
congregation communicates clearly the privilege and joy of giving back to God and 
God’s causes.   

Help people see the fruit of giving 

 We often think that people connect the dots between giving and life-changing ministry . . 
. but they don’t without help.  On the other hand, it is easy to turn the celebration of a 
ministry win into a celebration of the generosity of those who made it possible – simply 
by the turn of a phrase.  For example, when you celebrate the vacation bible school held 
last week, how easy it is to say, “And we couldn’t have done this were it not for the 
generosity of those who gave to make it possible.”   

 Look for ways to connect the gift with the fruit of their giving.  People want to know that 
their giving went to something that made a difference in people’s lives – not just paying 
a bill.  Helping people see what their giving enables is a way of encouraging people to 
continue to be good stewards of God’s resources by giving through the church.   

Have annual stewardship campaigns  

 Studies have shown that churches that have an annual stewardship emphasis have a 
higher giving per worshiper than those who don’t.  While your pledge drive should not be 
all that you do to motivate and challenge your congregation’s stewardship, neither 
should it be overlooked.   

http://www.daveramsey.com/fpu

