
The process of making Christian disciples includes
information (what we know), formation (who we are
and are becoming), and transformation (how the world
is changed because of who we are and what we do.) A s
churches seek to measure the effectiveness of their disci-
ple forming system, they will want to define metrics for
all three aspects.

While the chart on pages two and three clearly dif-
ferentiates these three aspects, the actual process of
forming disciples is much less linear and much more
interrelated. The indicator statements provided for each
aspect are descriptive, not definitive. They provide out-
come statements that describe disciples who are
informed, formed, and transformed.

As congregations use the chart to develop particular
metrics for their own congregation, they will need to
consider developmental stages as well as individual and
community context. For example, the information need-
ed for a three-year-old to age appropriately understand
that spiritual disciplines help us grow closer to God is
very different than the information that is needed for a
t h i r t y - y e a r- o l d .

The way an older adult who is a resident of a 
nursing home practices gratitude and thanksgiving 
may be very different from the way an older adult who
works part-time and is raising grandchildren practices
gratitude and thanksgiving.

A Word about Metrics and Measures
M e t r i c s and m e a s u re s are growing more prominent

in our local church vocabulary, but what do those terms
mean? Various business references will explain that in
slightly different ways and they are often used as if
interchangeable. For our purposes, measures are more
concrete or objective attributes and metrics are more
abstract or interpretive. A measure is quantified against
some established standard and metrics describes how
measures, in context, reflect to degree to which those
standards are met.

The chart, generally, provides metrics—that is, 
criteria by which we can evaluate if our standards of
spiritual maturity are being achieved. Measures would
help us know how many people participate in how many
groups or classes what percentage of the time. Measures
might help us to know if specific information has been
acquired (as in, you can recite the names of the books of
the Bible.) Metrics gather the narratives, experiences,
and other non-numerical data to describe progress
toward the standards of growth (as in, you are more 
loving, more generous, and more hospitable than you
were a year ago).

Still not so clear? Not to worry. Your concern is to
try to set some standards (such as the indicators under
“ Transform”) in a context (such as age- or developmen-
tal capacities) so that you have a way to think about and
plan for ministries that help people know God, be
formed by God, and be transformed for God's work in
the world.

The Categories and Standards
This chart has three sets of categories within which

we establish standards. Where did they come from?
The first set is Inform, Form, and Tr a n s f o r m.

These three categories describe the educational and faith
forming flow or process in becoming Christian disciples.
Simply stated, they form a trinity of identity: what we
k n o w, are, and do. If the mission of our Church is to
partner with God in making disciples of Jesus Christ for
the transformation of the world, we need each of these
parts of the process.

The second set is Know and Experience / Claim
and Live / Grow and Serve: the three basic theological
statements that provide the marching orders for a min-
istry of Christian education and formation. These state-
ments are elaborated on in Foundations: Shaping the
M i n i s t ry of Christian Education in Your Congregation. 
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The third set is the subcategories in each of the
foundational statements. The first, under Know and
E x p e r i e n c e , you will recognize as the We s l e y a n
Quadrilateral of Scripture, Tradition, Reason and
Experience. The next subcategory includes three basic
promises that we are to claim and live out. The third
s u b c a t e g o r y, G row and Serv e, reflects the increasingly
outward movement that faith maturity affords, from self
to community to world.

There are many ways to sort out and think through
the process of personal faith development. This set of
metrics works with the Theological Task in The Book of
Discipline of The United Methodist Churc h
(Foundations), the Wesleyan formula for discernment
(the Quadrilateral), and the essential outward-moving
process of developing our Christian identity
( i n f o r m / f o r m / t r a n s f o r m ) .

How Does This Help Your Ministry?
While we know generally what persons can do and

understand at various ages, there is great difficulty in
building a “scope and sequence” plan for who will
know what and do what by when. People attend
Christian education opportunities sporadically, begin at
d i fferent ages, and stop at various ages. In short, there is
little consistency of participation and exposure across
the Church or even within a local church.

This is not to say, however, that we should not have
standards or developmental targets The chart on metrics
will give you a starting place to envision a process 
of faith development, Christian identity, spiritual 
discipline, and biblical literacy within the community
context of your church. (Note that the statements are
deliberately plural.) While all churches will be called
upon to measure and evaluate what they do, numbers
will tell only a part of the story. By using these metrics,
you have a good foundation to hear and understand the
stories that your people tell about their lives and
encounters with God that, over time, build their spiritual
relationships and resources. Conversely, if there are no
observable metrics in any of these areas, you may 
identify points within your discipling system that need
more emphasis.

Beginning with teachers and leaders to ensure that
they have a strong foundation; this chart could be used
as an informal self-assessment tool. Then observe how
these statements are lived out, in general, among your
classes and groups. A thoughtful review will provide
direction for your planning.

Resources
The following resources will provide additional

help as you develop specific metrics and measures for
your congregation. All of these resources are available
for download at no additional cost at www. g b o d . o rg .
Enter the title followed by GBOD in a search engine
such as Google to access them.

C o m p rehensive Plan for Teacher Development. 
An eight-page leaflet to help congregations devel-

opm a plan for teacher development.

Development Through the Life Span 
An age-level developmental chart that includes

physical, congnitive, and spiritual development..

Foundations:Shaping the Ministry of Christian
Education in Your Congre g a t i o n
The theological statement for a ministry of

Christian education and formation in The United
Methodist Church.

i Teach 
A free monthly e-newsletter providing insights,

thought-provoking observations and "I never thought of
it that way" commentary on subjects Christian educators
deal with every day

What Every Teacher Needs to Know
A series of articles to build a foundation for teachers

and group leaders.
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