
  
 

Executive Summary of the 2017-2020 Quadrennium  
United Methodist Church Budget Proposal 

 
Introduction: This quadrennium, the CT and GCFA formed an eight-member Budget Leadership Team to 
guide the work of the budget process.  Both CT and GCFA members agreed upon budget principles that, in 
essence, provided the foundation for an estimated bottom line and estimates of allocations to program 
agencies. In August 2014, after consultation with the Economic Advisory Committee, CT and GCFA 
agreed on a bottom line for the general church budget in the amount of $611 million.  This represents a 
nominal increase of 1.3% from the 2013-2016 quadrennium. The expected annual inflation rate is 2%. This 
inflation rate would equate to a spending decrease of 7.2% in real dollars. 
 
UMC Apportioned Funds: The United Methodist Church apportions seven funds to support program and 
administrative ministries through general church agencies. The proposed amounts to be apportioned for 
each of the seven funds in the 2017-2020 quadrennium are as follows:  
 

 
 
The Connectional Table is responsible for recommending to GCFA funding levels and allocations for five 
of those apportioned funds. This quadrennium, the recommendation as outlined in the budget principles is 
to maintain the current World Service allocations for 2017-2020. The recommendation is that all seven 
funds receive the same percentage change of 1.3%.  The General Board of Higher Education and Ministry 
oversees the Ministerial Education Fund, Black College Fund, and Africa University Fund and has 
included them in their budget request. 
 
General Program-Related Agencies: The UMC general program-related agencies receiving apportioned 
funds that are accountable to the CT include four general boards and five general commissions. The four 
general boards accountable to the CT that receive World Service funds are: Church and Society, 
Discipleship Ministries, Global Ministries, and Higher Education and Ministry. Each of these boards has 
been assigned a convening role in the Four Areas of Focus. The five general commissions accountable to 
the CT that receive World Service and General Administration Funds are: Archives and History (primarily 
administrative), Communications (primarily administrative), Religion and Race, Status and Role of 
Women, and United Methodist Men. 
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Together, these nine compose the general program-related agencies that work collaboratively to partner 
with annual conferences and local churches as they fulfill The UMC mission to make disciples of Jesus 
Christ for the transformation of the world. They are an integral part of connectionalism, equipping annual 
conferences and local churches for ministry and providing a connection for ministry throughout the world. 
As noted in ¶701 of the BOD agencies are important to our common vision, mission and ministry and 
provide essential services and ministries beyond the scope of individual local congregations and annual 
conferences. Many other United Methodist entities are part of the vital web of interactive relationships, but 
those named above have specific program-related responsibilities and are accountable to the CT between 
General Conferences. 
 
General Administrative Agencies and Funds: The Connectional Table receives its operating income 
primarily from the World Service Fund. The General Council on Finance and Administration receives 
funds primarily from the General Administration Fund, but also a portion comes from the World Service 
Fund. 
 
The General Administration Fund provides funding for the operating budget of GCFA, General 
Conference, the General Commission on Archives and History, the Judicial Council, the Standing 
Committee on Central Conference Matters, and Pension and Salary Aid for missionary and annual 
conferences in need. In 2017-2020, funds that were apportioned for the Rio Grande conference, at this 
point, will no longer be needed; therefore GCFA recommends that the $800,000 be added to the 
contingency reserve. It will still be available for pension and salary aid if needed, but this allows flexibility 
for other emerging needs. 
 
The Episcopal Fund provides funding for the bishops of The UMC and all the expenses related to the 
bishops and their offices in jurisdictional and central conferences. In addition, this fund provides all of the 
operating expenses related to the Council of Bishops and the Office of Christian Unity and Interreligious 
Relationships. The 2017-2020 apportionments assume that the number of episcopal areas remains the same 
as 2013-2016. 
 
The 2017-2020 will introduce standardized apportionments for central conferences. The apportionments 
will contribute to the Episcopal and the General Administration Funds.  This change will actually result in 
a decrease of central conference funding toward the Episcopal Fund, bringing the total proposed increase to 
0.3%. Due to the uncertainty of the collection rate for the General Administration Fund, any apportioned 
funds collected in 2017-2020 will go to the contingency fund. 
 
Increasing UMC Vitality Through Four Areas of Focus: This quadrennium, the Connectional Table 
continues to partner with the Council of Bishops and the general program-related agencies to discern how 
The UMC is being called to fulfill our mission for our current day and age. The CT supports the ongoing 
commitment of the COB to increase the number of vital congregations worldwide as an expression of our 
mission. It is doing so by focusing attention, energy, and resources on ministries in the Four Areas of 
Focus. Projected World Service spending for the 2017-2020 quadrennium continues to demonstrate 
steadfast commitment to increasing the number of vital congregations worldwide through: Developing 
Principled Christian leaders, Creating New Places for New People, Engaging in Ministry with the Poor and 
Improving Global Health. Denomination-wide strategies are emerging through the Vital Congregations 
Missional Collaboration Group. This group includes agency leadership, CT members and bishops who lead 
the COB’s Focus Area Leadership Teams.   
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Projected UMC Program-Related Agency Spending for 2017-2020: For the 2017-2020 budgets, the 
general agencies receiving program-related funding1 were once again asked to prioritize their ministries in 
the Four Areas of Focus. This is the third quadrennium using this framework. Below shows spending 
percentages by Focus Area of the general agencies: 
 

 
 
Introduction to Agency Objectives and Outcomes: The agency budget narratives represent an emerging 
articulation of the collective, collaborative ministries The UMC needs to fulfill its mission in the coming 
quadrennium. The CT, in partnership with agencies, annual conferences, and the COB will: 1) engage in 
ongoing strategic planning through the Collaboration Groups, the CT, and agency boards; 2) continue 
developing evaluation guidelines and systems in order to track progress on objectives and anticipated 
outcomes; and 3) plan and engage in research to learn about the changing needs of the church and the 
world. Together, we will establish baselines for measuring the effectiveness of programs designed to 
achieve the anticipated outcomes. 
 
Agencies were asked to submit a narrative with their financial data that articulates agency-specific ministry 
objectives and outcomes in the Four Areas of Focus. The following information represents a snapshot of 
the objectives and outcomes we anticipate in the coming quadrennium. It is important to note that the CT 
and GCFA engage in annual agency spending plan reviews, for which they receive detailed ministry plans 
and spending plans. 
 
Developing Principled Christian Leaders - Leadership development focuses on recruiting, preparing, 
nurturing, educating and supporting leaders for the church and the world. Every general board, commission 
and US national plan of The UMC has identified ministry objectives to Develop Principled Christian 
Leaders. Spending by these entities totals $274,862,000, which is 47% of total agency spending. In 
addition to World Service funding, this includes the apportioned funds: MEF, BCF, and AUF. This is a 
high priority for the coming quadrennium.  The General Board of Higher Education and Ministry serves as 
the lead agency for this Area of Focus and has committed to convening the boards, commissions and plans 
as well as other church entities that have programmatic objectives for leadership development to map a 
collaborative strategy. 
 
                                                             
1 For purposes of this document, program-related funding includes World Service, Ministerial Education (MEF), Black 
College (BCF) and Africa University (AUF) funds. 

Area	  of	  Focus

%	  of	  
Agency	  
Spend

Leadership	  Development	  I	  (AU,	  MEF,	  BCF) 24%
Leadership	  Development	  II 23%
Church	  Growth 22%
Ministry	  With	  the	  Poor 13%
Global	  Health 7%
Disciplinary	  Responsibilities 7%
Other	  Essential	  Ministries 4%

Total 100%
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Outcomes (partial list): By 2020, as a result of collaborative general church programs in Leadership 
Development, The UMC can anticipate increases in:  
 

• Leaders’ biblical and theological literacy across the worldwide church and more vital, sustainable, 
and distinct scholarship in the Methodist tradition. GBHEM 

• The number of clergy and laity who can respond to diverse ministry settings through gaining skills 
and knowledge in multicultural competence in at least 25 annual conferences. GCORR 

• The number of church leaders equipped to address the changing communications environment. 
UMCOM 

• Mission service opportunities globally, across racial, cultural, national, and political boundaries, in 
placement as missionaries, individual volunteers, national persons in mission, Global Justice 
Volunteers and Global Mission Fellows. GBGM 

• Women in leadership at all levels of The UMC. GCSRW 

• Skills among leaders to establish disciple-making systems that will have a direct positive impact on 
an increase of vital congregations. GBOD 

• The number of Men’s Ministry Specialists, Scouting Ministry Specialists, Prayer Advocates, and an 
increase in the number of men in small Wesleyan based groups that meet weekly and specifically 
focus on marks of discipleship in the past week. GCUMM 

• Engagement with focus, scope, and strategies for the work of social justice in church and society; 
leaders’ knowledge of the social justice concerns in their context; commitment to work with 
marginalized persons and communities in church and society; in understanding of Social Principles 
by leaders across the world for forthright moral witness and ethical action; and in diversity of 
church leaders through support of justice-oriented ministries.  GBCS 

• Trained archivists in central conferences as a result of a first-ever Archivist Training workshop 
at Africa University. The workshop will be designed for central conferences, emerging annual 
conferences and local churches with little or no experience in archiving disciplines and best 
practices. GCAH 
 

• In the U.S., leadership development in Hispanic/Latino, Korean, Native American, African-
American, Asian American and Pacific Islander communities will increase the skills and 
competencies of clergy and laity, especially young people, to lead and grow ministries in their 
respective communities. National Plans 

Leadership Development also encompasses several important UMC initiatives as well as the ministries 
supported by three other apportioned funds. Higher Education and Ministry administers two leadership 
initiatives created at GC 2012: the Young Clergy Initiative and the Central Conference Theological 
Education Fund, which are both funded through World Service to provide grants, scholarships, and other 
funding for recruiting young clergy and for theological education outside the United States. GBHEM also 
administers the Africa University Fund, the Black College Fund, and the Ministerial Education Fund, 
which also develop leaders for the church and the world. 
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Creating New Places for New People - The boards and commissions anticipate spending $128,658,000 
toward creating new places for new people.  Spending represents 22% of the program budget. This Focus, 
led by Discipleship Ministries, is a high priority for The UMC to fulfill its mission to make new disciples 
of Jesus. 

Outcomes (partial list): By 2020, as a result of collaborative general church programs in the New Places 
for New People Area, The UMC can expect to see positive changes in church growth, especially Creating 
New Places for New People, such as: 
 

• An increase in the number of trained and equipped Wesleyan church planters through coaching, 
training, and networking with annual conferences. GBOD 

• An increase in strengthened, developed, and renewed Christian congregations and communities in 
new and existing Mission Initiatives as a result of resources and training for church growth and 
renewal, with special attention to racial-ethnic minority/multicultural/multiethnic, rural, and urban 
church development. GBGM 

• Improved public perception of The UMC and higher likelihood to engage with a local church; 
increased positive news coverage of UMC ministries and programs. UMCom 

• Twenty percent (20%) increase in the number of churches who report that they will be 
supportive of a cross-cultural appointment; an increase in the number of congregations who 
experience some sort of preparation before receiving a cross-cultural appointment. This will 
also result in a reduction of the number of cross-cultural appointments in turmoil. GCORR 

• An increase in the use of “back door” ministries to bring un-churched and de-churched men 
into a relationship with men within a local UMC. GCUMM 

• An increase of churches engaged with more organizations in their local communities on issues of 
common concern, particularly in communities affected by mass incarceration, gun violence, and 
migration. This will result in an increase in missional engagement, a key driver in vital 
congregations. GBCS 

Anticipated outcomes as a result of National Plan ministries include: 

o Twelve (12) new Korean Ministry congregations and 5 English speaking Korean-
American/multicultural congregations. 

o Nine (9) new and revitalized Pacific Islander faith communities. 
o Twenty-four (24) annual conferences will develop or strengthen formation processes for 

new Hispanic/Latino leaders trained to create new faith communities and ministries and be 
nurtured through a network of active accompaniment. 

o Up to 100 Partner Congregations in the African American community will commit to 
becoming transformed, vital and strengthened through SBC21’s initiative to cultivate 
Congregation Resource Centers and hold training events in conferences. 

o The development of new next generation Asian American faith communities in the Los 
Angeles and Houston areas. 

o Increased skills and training for Native American church planters as a result of a Native 
American New Church Starts Summit for clergy and laity. 
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Ministry with Poor People and Communities - The boards and commissions that with programmatic 
initiatives for ministry with poor people and communities  anticipate spending $79,406,000.  Led by both 
Church and Society and Global Ministries, spending in this area represents 13% of program agency 
spending.   
Outcomes (partial list): By 2020, as a result of collaborative general church programs in “Ministry With,” 
The UMC can expect to see positive outcomes related to Ministry with the Poor, such as: 
 

• An increase in the number of local faith communities shifting from transactional ministries ‘for’ to 
relational ministries ‘with’ those impacted by broken economic systems. GBCS 

• Greater understanding of United Methodist positions, historic witness, and current engagement 
to address root causes of poverty, increase access to opportunities, and ensure the protection of 
human rights of all. GBCS 

• Increased participation by United Methodists in acts of personal, social, and civic righteousness to 
reduce poverty and expand access to opportunities for all as part of Christian discipleship. GBCS 

• Increased financial support of Meals for Millions in Society of St. Andrew through men’s ministries 
and increase in men and women participating in prison ministries. GCUMM 

• Expanded access to technology resources for United Methodists in impoverished countries, 
especially information and communications technology for development (ICT4D) resources. 
UMCom 

• An increase in mission service opportunities with focus on ministry with the poor, across racial, 
cultural, national, and political boundaries by supporting annual conferences, local churches, 
individual volunteers, volunteers in mission, partners and networks, and by providing grants for 
nationals and community developers serving in their own countries. GBGM 

Through the US National Plans, we anticipate the following outcomes: 

• An increase in the number of community outreach ministries that address racial justice concerns 
and immigration issues; and promote job skills for the poor and marginalized, particularly with 
religious-refugees that have settled to East Coast, Mid-West and South-East regions of the US from 
the Middle East and Southern Asia to the US and in Pacific Islander communities. AALM and PIM 

• A process established for regular sharing of information and concerns on issues of global migration. 
NPHLM 

• An increase in the number of church-based initiatives that: 1) provide ministries for juvenile 
offenders, and 2) offer job training and literacy skills for those leaving prison and 3) organize 
community forums and think tanks. SBC21 

• An increase in the number of leaders working to: 1) develop strategies to reduce incarceration in 
affected communities, and 2) facilitate systemic change to reduce poverty. SBC21 

• Increased and strengthened ministries with Native American communities. NACP 
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Abundant Health for All - This area of focus, also known as the Global Health Initiative, is led by Church 
and Society and Global Ministries. Spending in this area represents 7% of all program spending, a sum of 
$42,336,000 to support global health. 
Outcomes (partial list): By 2020, as a result of collaborative general church programs, The UMC can 
anticipate outcomes related to Abundant Health for All, including: 
 

• Reducing morbidity and mortality due to diseases of poverty and improved maternal and child 
health outcomes in the communities where Global Ministries’ global health programs are 
implemented. GBGM 

• Increase in the availability and utilization of preventive and curative measures to combat the 
diseases of poverty such as Malaria, HIV and Malnutrition and to provide for safe motherhood and 
safe birth interventions. GBGM 

• Increase in the number of those serving placed as missionaries, individual volunteers, national 
persons in mission, and young adults in mission focused on global health and addressing the 
diseases of poverty. GBGM 

• Increased Biblical and theological understandings of health and promote best practices for health, 
health access and systems, prevention, treatment, recovery, and health and well- being. GBCS 

• Increase in advocacy on fiscal governmental support for global health, including HIV/AIDS, TB, 
alcohol and addiction, and maternal health and family planning. GBCS 

• Increase in men’s mission participation and in support at a local level for campaigns such as 
Imagine No Malaria. GCUMM 

• Increased awareness by church members and leaders of: 1)global health as a priority for the church; 
and 2) health threats and preventive measures. UMCom 

As a result of ministries led by US National Plans, we anticipate: 

• Increased awareness and information sharing in Native American communities that are at-risk in 
many major health categories by organizing a Health Summit. NACP 

• Reduce the incidence of diseases, of poverty and improve maternal and child health outcomes in 
communities where the Pacific Island Ministry operates through healthy living training. PIM 

 
Administrative Support for the Four Areas of Focus: The CT, GCFA, UMCom and GCAH engage 
primarily in administrative ministries that seek to support program-related general agencies, 
conferences and local churches as they develop leaders, create new places for new people, engage in 
ministry with the poor and improve global health. GCFA coordinates and provides several 
administrative and financial shared services to agencies and annual conferences to provide 
administrative efficiencies, which enable and strengthen Focus Area ministries. The CT and GCFA 
collaborate in the quadrennial budget process to resource general agency ministries in the Four Areas 
of Focus. The CT, in partnership with COB and agency leaders, work to develop strategies that 
embody the vision and mission of The UMC through the Four Areas of Focus. UMCom and GCAH 
work to communicate and preserve the memory of the unique story of United Methodism and its 
contribution to the Body of Christ universal. Together, we strengthen our mission to make disciples of 
Jesus Christ for the transformation of the world. 
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Disciplinary Mandates and Other Essential Ministries - The general agencies also have responsibilities 
given to them by the General Conference that do not align with the Four Areas of Focus. Collectively, 
these mandates and other essential ministries represent 11% of the spending projected for the 2017-2020. 
Examples are as follows: 

• Implement the Social Principles and the Peace with Justice Program. GBCS 

• Provide administrative guidance and financial assistance to provisional and missionary conferences 
and missions; and cooperate with autonomous and affiliated Methodist churches, united churches, 
and ecumenical church bodies. GBGM 

• Administer the CORR Action Fund, which provides over $1 million in grants to innovative 
ministries that increase the capacity of the church to reach more people, younger people, and 
more diverse people. GCORR 

• Produce resources such as Strength for Service for God and Country, and address mandates that 
deal with financial growth, stability and outreach. GCUMM 

• Serve the church as the official newsgathering and distribution agency, covering the full range 
of news and engaging people through the most effective formats and channels. UMCom 

• Create 2-3 new content pieces per month, offered on the variety of UMCom platforms and new 
GCAH social media platforms. Content pieces will address relevant, contemporary, and 
pressing issues of the UMC and wider world from the unique perspective of UMC history and 
ethos. GCAH 
 

Meeting the Needs of the Worldwide UMC: All general agencies of the UMC recognize the 
emerging program and administrative needs in central conferences and the potential for partnerships. 
The UMC is blessed to be growing in regions of Africa and Asia, with new mission fields emerging. In 
light of this reality, agencies are reshaping the way they operate. Global Ministries is at the forefront of 
this change, having approved the relocation of its headquarters to Atlanta, GA with plans to open 
regional offices in Asia, Africa and Latin America. Almost all of the agencies have expanded their 
ministries to include plans for more services and support to United Methodist central conferences. The 
2017-2020 quadrennium will be one of deep discernment about how the general church can meet the 
changing needs. 

Next Steps: Achieving Outcomes Toward a More Vital UMC: The CT will continue prioritizing 
competency and excellence in evaluative methods in agencies that track and monitor outcomes. The CT 
will seek ways to provide assistance needed by agencies and convene conversations among agencies to 
encourage shared services in this realm. The results of such data collection will be especially important as 
we plan for the next budgeting cycle. 

 
 

The budget proposal was approved by the Connectional Table and the General Council on Finance and 
Administration on May 19, 2015 


