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WELCOME 
 

 
Welcome to the Council of Bishops! 
 
With your consecration as a bishop, your membership in The United Methodist Church is 
automatically transferred from the annual conference, of which you have been a member, to the 
Council of Bishops. You will discover as days pass that this is a significant change. As colleagues 
we want to make this new relationship with the Church as fulfilling as possible. This booklet is a 
first step in that direction. 
 
The first duty of a bishop as defined in The Book of Discipline is “to oversee the spiritual and 
temporal affairs of the Church.” The exact way of going about this is as varied as the persons 
occupying the office. There are opportunities to exercise the role of pastor and counselor, as well 
as administrator, promoter, and presiding officer. The influence of the bishop on the preaching and 
teaching ministries of the Church is coupled with leadership in mission involvement and with 
encouragement of institutional and fiscal developments in the Church. Moreover, the strength of 
the episcopacy as an influence in the life of the Church is enhanced by the contributions of the 
varied personal expressions of leadership evidenced in those who constitute our Council. So we 
anticipate your particular addition to the episcopacy. 
 
At a later time we will share in an orientation process to provide you with information and 
guidance that will help you as you undertake the new responsibilities and functions that now 
become yours. There are some things you will need to know immediately, and the information that 
follows is intended to help you get started in your new office in the best possible way. 
 
As one of our veteran colleagues said to newly elected bishops on a previous occasion, “You are 
probably now secretly wondering how you ever came to be elected to this office. Before long you 
will be wondering how the rest of us ever got elected!” That indicates, as well as anything, the 
spirit of shared ministry that has typified the Council of Bishops. There really is an episcopal 
community of which you and members of your immediate family now become a part. We 
welcome you to this community. Each of our members, active and retired, stands ready to help you 
in any way possible. 
 
Please accept this greeting as an expression of our hope, that in our collegiality you will find true 
fulfillment for your own life and the richest opportunities for your continuing ministry in the name 
of Christ our Lord. 
 
    The Council of Bishops, 2008 
 
 
 
 
    
  



1.1 

MAKING THE TRANSITION 
 
With your election you leave the delegation of your annual conference, and a Reserve 
Delegate takes your place in the Jurisdictional or Central Conference.   Between now and 
when you begin your episcopal assignment on September 1st in the jurisdiction or at the 
determined date in the central conference, you are in a time of transition, grief, and new 
beginnings. 
 
Your previous appointment officially comes to an end on August 31, in the jurisdiction 
and the determined date in the central conference, and with the action of the 
Jurisdictional or Central Conference you will be assigned as resident bishop of an 
episcopal area. 
 
The transition from your previous appointment, whatever it may have been, to your tasks 
as bishop cannot take place as immediately or as dramatically as the move from a 
member of an annual conference to a member of the Council of Bishops. There will be 
some responsibilities, with regard to your previous appointment, to which you will need 
to give attention as they are transferred to your successor. 
 
In the United States of America your predecessor continues until August 31st, and the 
area to which you have been assigned becomes your responsibility on September 1.  In 
other countries the transition takes place on a day decided by the central conference. 
 
Please note that your salary as a new bishop commences on the day of consecration. 
Due to the variation in time of election, consecration, and assignment there may be up to 
seven weeks of salary and benefits provided prior to the date of assignment from the 
Episcopal Fund for any newly elected bishop.1 
 
You will want to arrange with your predecessor, while you are still together at 
Jurisdictional or Central Conference, for a consultation to facilitate the transfer of 
information and equipment related to your new office. On the following pages is a 
checklist suggesting matters about which your predecessor and you will want to 
communicate when you have your consultation together. 
 
You will recognize that this checklist relates to all transfers of episcopal areas from 
one bishop to another. It is included here so you may know the guidance all bishops 
have in this regard. 
 
 
 
 
 
 
 

                                                 
1 2008 Financial Commitment of The United Methodist Church, Report No. 5, The Episcopal Fund I,A,4. 
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2.1 

TRANSFER OF EPISCOPAL AREA 
TO SUCCESSOR 

 
What is suggested here in outline form is not intended to be exhaustive nor in any way to restrict 
the two persons immediately involved in the process. Much will depend on their specific needs 
and dispositions. The process of turning over responsibility from one bishop to another may be 
different from case to case, but it is still of vital importance.  Clearly the bishop who is retiring, 
or who anticipates a transfer or expects to be re-elected, for some time in advance, can prepare 
for the transfer and collect significant materials relating to it. The General Commission on 
Archives and History has prepared guidelines to assist in knowing what papers should be saved. 
 
I. Information about the Area 

l. Conference or Area structure 
2. Conference(s) programs, goals, long-range planning, vision 
3. Related institutions with factual data 
4. Committed dates 
5. Mood, morale, problems 
6. Thumbnail sketches of districts, critical situations 
7. Cabinet: organization, personal information 
8. Unique policies and procedures 
9. Biographical sketches and pictures of leaders 
10. Ecumenical leaders related to the Area 
11. Members of the Committee on Episcopacy        

 
II. Time Together 

1. Arrange a face-to-face conference with plenty of opportunity for questions 
2. Introduction of leaders 
3. Departing bishop available for consultation and conversation regarding issues 
 

III. Records 
1. Files of pastors with pictures (see GCFA Guidelines)1 
2. Transfer of files 
3. Phone number of leaders 

 
IV. Office 

1.  An office ready for occupancy 
2.  Competent secretarial help should be available 
3.  List of specific areas to discuss with secretary 
4.  Inventory of office 
5. Copy of approved office budget 
6. Availability of funds for equipment 

 
V. Personnel Matters and Problems  

Departing bishop should handle tough problems needing solutions  
 

                                                 
1 Legal Manual, Personnel, Section 2, Personnel Record Guidelines, p 48ff; 
http://gcfa.org/PDFs/LMPersonnelSec2.pdf 
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VI. Episcopal Residence 
1. The Area’s Episcopal Residence Committee or the Central Conference Executive 

Committee should help new families become adjusted. 
2. Discuss any renovations/redecoration before new bishop moves  
3. List of persons to call for repairs 
4. Date available; allow time for moving 
5. Names and addresses of Trustees 

 
VII. Funds 

1. Transfer after audit with full explanation  
2. Change of signature at banks 
3. Discussion of how expenses are handled 

 
VIII.    Miscellaneous 

1. Publicity 
2. Availability as needed for counsel in the future 
3. Spouses get together to share experiences 
4. Make changes in mailing addresses, telephone numbers, etc. 
5. Resign from memberships and commend successor          

 
IX.  Additional notes for this checklist 
 
1. Residence:  You will want to determine the date of its availability and check with the members 
of the Episcopal Residence Committee or the Central Conference Executive Committee on any 
improvements to be cared for prior to your occupancy. 
 
2. Office:  An office allowance from the Episcopal Fund is provided for the following expenses 
(Area funds may also be needed to supplement additional expenses for many of these budget 
items.)  

Staff Salary - full or part-time 
 Employee benefits including insurance, according to the country requirements of 

    the specific employer, continuing education, and other identified benefits. 
Staff Travel (meetings, training) 
Occupancy Expenses (rent, utilities, etc.) 
Office Expenses (supplies, copy, printing, postage, etc)  
Phone/Fax/Internet Services 
Equipment Maintenance 
Professional Hospitality  
Audit Expenses 
 

 Purchases of office equipment and furnishings will be reimbursed from the Episcopal 
Fund up to the amount approved for the quadrennium for such purchases.  
 
3. Secretarial Assistance: The secretary for the bishop is amenable to you rather than to the 
Conference or Area you serve.  This may vary in the central conferences. In most cases, the 
bishop’s administrative assistant follows annual conference personnel policies and salary 
guidelines, and receives the same benefits provided to annual conference staff. Additionally, 
policies established by the GCFA Committee on Personnel Policies and Practices may be 
consulted as needed for guidelines on salaries and benefits. 
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4.  Trust Funds:  In some Episcopal Areas the resident bishop has trustee responsibilities for 
certain trust funds. The transfer of trusteeship from your predecessor to you must be arranged, 
and any area funds for which the bishop may be the sole custodian must be transferred to your 
charge.   
 
5. Additional Items to Discuss:  Although you may not want to depend entirely on the judgment 
of your predecessor in evaluating personnel situations, you may find it helpful to discuss some of 
the following matters: 
 
 a. The Cabinet:  The District Superintendents are your predecessor’s choices for these 

positions of conference leadership, and you will be working with them until you appoint 
others. Knowing why they were chosen and what their respective strengths are can be 
helpful to your beginnings with them. 

 
 b. Organizational Patterns in conference(s) and Area: You may subsequently alter some of 

these according to your own leadership designs, but you begin with what is already 
established. Your knowledge of how affairs are organized and operated will be helpful. In 
this regard you will want to become acquainted with the Journal of the annual 
conference(s) in your area. You might find it helpful to go through these with your 
predecessor for the purpose of identifying particular characteristics of which you should 
be aware. 

 
 c. Critical Situations:  Be sure to note pending decisions, which need resolve in the near 

future. It might be appropriate to ask your predecessor to express a judgment about it, in 
situations where you have not had an opportunity to gather your own information and/or 
make your own evaluations. 

 
d. Personal Information: The experience of your predecessor can be helpful regarding such 

matters as available public transportation, best routes of travel within the Area, most 
dependable facilities for necessary services, contacts that have been found most helpful, 
etc. 

 
e. Episcopal Committee:  How has your predecessor related to and worked with the 

Conference or Area Committee on Episcopacy. 
 

f. “Security Protocol for Computer Transfer”:  See enclosed document. 
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CHOOSING A CONSULTANT BISHOP 
 
It is normal to have many questions. From the time of your election until the time you assume 
your episcopal residential responsibilities most of your questions will be practical...What about 
my health insurance? What are the moving procedures? When, and how much am I 
compensated? For answers to these and other “nuts and bolts” questions we have a wonderful 
helpmate in Peggy I Sewell. Peggy is a staff person of GCFA related to the Council of Bishops. 
When in doubt, call Peggy. Her phone number is: 615-369-2327, FAX is: 615-369-2328, email 
is: psewell@gcfa.org. 
 
Many “active Bishops” have discovered the value of talking with another bishop about matters of 
mutual concern. For obvious reasons this is apt to be a more important practice during the first 
years in the office, as opposed to future years. 
 
You are encouraged to choose one of the active bishops with whom you feel you can relate on a 
basis of shared equality -- not as a pupil to teacher, nor as a junior to senior, nor as neophyte to a 
professional, but as colleague in ministry -- to be your consultant.  This does not mean you 
cannot call on any of us at any time; but it does establish a primary communication that you may 
develop if you desire. 
 
It probably will be advisable to have an active bishop as your consultant, because of involvement 
in current problems and continuing availability. No bishop should be primary consultant to more 
than one consultee, so your early choice will be advantageous to you. This relationship should be 
entered into with the understanding that it is for the minimum of the first year of your episcopal 
responsibility and beyond that as is mutually agreeable to both of you. 
 
At the Council of Bishops’ Orientation sessions, in which you and the newly elected bishops will 
be involved, you will have further guidance about the usefulness of this consulting relationship. 
You will be asked to identify your choice so that assistance may be offered in making the 
relationship as effective as possible. 
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4.1 

ORIENTATION FOR BISHOPS 
 

CENTRAL: 
Orientation by the Council of Bishops begins with the election of the new bishop. The bishop in 
attendance on behalf of the Council on Bishops at the sight of the Central Conference will allow 
sufficient time following the election and consecration to set in motion the process of orientation 
and transition. The visiting bishop will meet with the newly elected bishop, the retiring or exiting 
bishop, and the Committee on Episcopacy providing initial orientation and transitioning 
guidance provided by the COB. The visiting bishop will carry orientation information from the 
Council of Bishops Office. The visiting bishop will provide a packet prepared by the GCFA 
Episcopal Services Office including documents such as healthcare insurance, embosser 
signature, etc. These documents will be explained and signatures gathered to return to GCFA by 
the visiting bishop. 
 
Central conference bishops, in many cases, take office and begin their service as an active bishop 
immediately upon consecration. The previous active bishop moves immediately into retirement 
relationship or into the pastoral ministry, if a ‘term’ bishop, providing no time for orientation or 
transitioning between the exiting bishop and the newly elected bishop. Therefore, it is 
recommended that a time of three to four weeks for orientation by the exiting bishop be provided 
with the newly elected bishop following the election and consecration. The length of this 
‘transitioning’ time shall be determined by the Central Conference College and/or the Central 
Conference Committee on Episcopacy and reported to the GCFA Episcopal Services Office and 
the Council of Bishops Executive Secretary’s Office at least one year in advance for budgeting 
purposes.1 
 
The bishop, who is retiring or returning to the pastorate, will prepare for the possibility of 
leaving the office by having books closed, personnel matters in order, the office and residence 
prepared so that transition can be handled orderly and as smoothly as possible. 
 
If elected before September 1, an engagement you will want to enter on your calendar 
immediately is the orientation session for you and your spouse, to be held in Atlanta, Georgia, 
September 17-20, 2008 (noon to noon) at Simpsonwood Center. If your election follows this 
COB Orientation, another orientation time will be announced by the COB. This initial 
experience will deal with issues of adjustment and assimilation. You will have experienced the 
first responsibilities in your new ministry by this time. No one believes that three days of 
orientation can answer all the questions or provide adequate training for the “office of bishop,” 
but it can be helpful. It is essential that you make travel arrangements so that you will be able to 
attend the entire event. Your spouse’s travel expenses to this orientation will be paid by the 
Episcopal Fund. 

                                                 
1 For the year 2008, being the first implementation of this process, ‘orientation and transition” time 
between the exiting and newly elected bishop shall be reported at least three months before the election of a 
new bishop.  
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JURISDICTIONAL: 
 
An engagement you will want to enter on your calendar immediately is the orientation session for 
you and your spouse, to be held in Atlanta, Georgia, September 17-20, 2008 (noon to noon) at 
Simpsonwood Center (these dates end on a Saturday, but we have also made provisions for you 
to stay over Saturday night if you choose).  This initial experience will deal with issues of 
adjustment and assimilation. You should be moved by that time and will have experienced the first 
responsibilities in your new ministry. No one believes that three days of orientation can answer all 
the questions or provide adequate training for the “office of bishop,” but it can be helpful. It is 
essential that you make travel arrangements so that you will be able to attend the entire event. Your 
spouse’s travel expenses to this orientation will be paid by the Episcopal Fund. 
 
CENTRAL AND JURISDICTIONAL: 
 
Bishop Max Whitfield, Chair of the Committee for the Orientation of New Bishops, will be sending 
information to you concerning location and arrangements for this event. 
 
You will enjoy forming these friendships in the early days of learning how to be a bishop or a 
bishop’s spouse. There is no one way to do anything, even as a bishop, but there are ways that have 
been found to be better than others. There are varieties of ways that indicate the richness of 
possibilities, so communication of these experiences by selected members of the Council of Bishops 
will be provided. 
 
Perhaps most important of all, these three days will provide an opportunity to catch some inspiration 
from an experience which can strengthen convictions about the meaning of the Church into whose 
leadership you have entered in a new way and about the importance of episcopal leadership to the 
mission of the church. The meaning and dimension of God’s call into the episcopacy and the 
importance of leadership will be explored. 
 
You will receive further information about the initial orientation opportunity between now and then, 
but please place September 17-20, 2008 on your schedule immediately. Each central conference 
will assume responsibility for providing its new bishop with orientation to the work in that 
conference. 
 
On Saturday, November 1, 2008, newly elected central conference bishops and newly elected 
jurisdictional bishops will have a joint enhancement session dealing with Episcopal Visitation/Global 
Experience, itinerancy, deployment of clergy, and life in the Council of Bishops. An additional 
opportunity for jurisdictional and central conference bishops will take place one day prior to the 
spring meeting of the Council in 2009, on Saturday, May 2. This session will cover the areas of 
presiding over sessions of annual conference, the role of bishops in reporting compensation, writing 
decisions of law and the bishops relationship to institutions. Central conference bishops elected at a 
later time in the quadrennium will receive separate introductions by the Central Conference College 
of Bishops and the Council.  
 
Starting Friday, May 1, at 8:00 am bishops are invited to attend and participate in the Legal Forum 
meeting at the same location. May 1 agenda will focus on taxes and Amendment 1 and primary 
lawyer concern questions. Saturday, May 2, the agenda will include ‘church centered’ topics such as 
sexual misconduct, clergy misconduct, fair process, and other topics related to church issues. 
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BASIC RESOURCES 
 

There are three basic resources with which you will need to become familiar: 
 
1. The 2008 Book of Discipline of The United Methodist Church or the respective central 

conference edition of The Book of Discipline. 
 
2. All Judicial Council Decisions can be located online at 

http://archives.umc.org/interior_judicial.asp?mid=263.  Currently, they are published in 
hardcopy in the General Minutes.   The Index of Judicial Council Decisions in hard copy has 
been discontinued. 

 
3. Robert’s Rules of Order revised for USA or its equivalent in other countries. 
 
By the time you conduct your first Annual conference, you will have to know your way around 
in these three volumes. 
 
As you carefully study through The Book of Discipline, you may find it helpful to make your 
own index of the paragraphs to which you will refer most frequently.  (This can be done on the 
blank pages at the end of the book.) Your first consideration should include the parts dealing 
with: 
 
 A. The Episcopacy in both the Constitution (¶43-54) and in the section on Organization and 

Administration 
     (¶ 401-435) 
 
 B. Matters referring to Annual Conference (¶30-34; 601-655) 
 
 C. The Ministry (¶ 301-369)   
 
 D. Church Property including Annual Conference Property (¶ 2501-2551) 
 
 E. Requirements for Trustees of Church Institutions (¶ 2552) 
 
Your knowledge of matters dealing with local church property will be required to assist your 
District Superintendents in seeing that Local Church Properties are handled legally and properly. 
You will find such phrases as “With the consent of the presiding Bishop and a majority of the 
District Superintendents.” 
 
Your knowledge of ¶2701-2719 that pertains to investigations, trials and appeals, is critical. 
Additional information, which will help to guide you, will be provided at the orientation session. 
 
Robert’s Rules of Order has become the accepted guide for the conducting of business 
in annual conferences of The United Methodist Church in the USA, as in most 
deliberative bodies. Its rules are not simply arbitrary standards for parliamentary 
procedure, but are practices based on sound logic, which have stood the test of continual 
usage (with periodic revisions) since 1876. Be sure to obtain the current edition. Similar 
standards for parliamentary procedure are employed in other nations. 
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An excellent resource for the presiding officer is Parliamentary Procedure At a Glance 
by O. Garfield Jones. It is an easy-to-use summary based on Robert’s Rules of Order, and 
should be readily available while presiding. 
 
Supplementary to Robert’s Rules of Order, the “Rules of Order for the General 
Conference,” as printed in the Handbook for Delegates, may also be helpful as a guide 
for conducting business sessions of your annual conference. 
 
The more familiar you are with the provisions of these resources, together with the rules 
of your annual conference(s), the better you will be able to administer the business 
sessions of your annual conference. One also should be aware of the Disciplinary 
Questions that are to be answered by every annual conference annually 
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GETTING STARTED – PERSONAL FINANCIAL INFORMATION 
 

1.  Episcopal salaries, travel expenses, insurance, pension, office budget, etc. are handled through 
the General Council on Finance and Administration, Peggy I Sewell, Assistant General 
Secretary, the General Secretary and Treasurer, and the Deputy General Secretary of 
Administration, are the staff persons who relate directly to the bishops on these matters. The 
Committee on Episcopal Services of GCFA recommends policies and approval of the Episcopal 
Fund. 
 
2.  Salary: By action of the General Conference, the salary of a newly elected bishop begins on 
the day of consecration. In central conferences, due to the variation in time of election, 
consecration, and beginning of assignment there may be up to seven weeks of salary and benefits 
provided prior to the date for assignment. Because GCFA pays episcopal salaries in advance, 
jurisdictional bishops may expect to receive a check on or about August 1, 2008, for July and 
August. A similar schedule will take place according to the time of transition for central 
conference bishops. Salaries will be electronically deposited in the banking account you provide 
to GCFA. 
 
3. Expense vouchers are sent to the office of the bishop from GCFA Episcopal Services.  The 
newly elected bishop will find a supply of such forms in the area office. 
 
4. Moving Procedures: Moving expenses of newly elected bishops shall be paid upon the 
submission of an itemized statement of expenses. The moving company charges are submitted 
directly to GCFA/Episcopal Services. The Episcopal Fund shall be responsible for only one 
moving expense incident to the assignment of a newly elected bishop, the relocation of a retired 
bishop to a permanent retirement residence, or the relocation of a surviving spouse when a death 
of an active bishop occurs. The “moving” bishop will need to be in contact with Peggy I. Sewell 
in making preparations for the move. The General Council on Finance and Administration has 
contracted with a transport company for moving bishops in the United States.  They give a (67%) 
discount. If you select to go with another mover, you will need to secure three bids prior to 
moving and submit these to GCFA for an approved mover and expenses. Storage, when 
necessary, is reimbursed for up to a 30 day period from the date of loading.  
 
In the case of central conference bishops, when there are options of movers, it is still 
recommended that three bids be obtained and submitted to GCFA. Please be in contact with 
Peggy I. Sewell before making any agreements with movers, so that arrangements can be 
approved before commitments are made. 
 
The move must be made within the first twelve months of the assignment of an active bishop, 
within three years for a retired bishop moving to a permanent residence, or within 120 days for 
the relocation of a surviving spouse within the continent of the bishop’s episcopal service. In the 
year of election, travel expenses incurred after the effective date of assignment because of the 
failure of the bishop to move to a newly assigned area shall not be reimbursed. 
 
Moving expenses paid for retiring bishops may be, by IRS regulations, considered as income, 
and, as such, may be required to be reported by GCFA to the IRS at the end of the calendar year 
in which such expenses are paid.  The corporate controller will provide the bishop with a list of 
the some items that may be taxable for the employee’s tax planning, but the employee is 
obligated to seek his/her own independent tax advice, as GCFA is not in the business of 
providing such advice. 
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5. Insurance: Enrollment in the health insurance plan, Accidental Death and Dismemberment 
Insurance (AD&D), Directors and Officers Liability Insurance (D&O), and Basic Protection Plan 
(BPP) life insurance will be effective as soon as processing can be completed following 
consecration. At each Jurisdictional/Central Conference forms will need to be completed so 
information from newly elected bishops can be secured.  GCFA will designate a GCFA 
representative to be present at each of the Jurisdictional Conferences to meet with each 
individual newly elected bishop to provide the necessary forms, explanations, answer questions, 
and collect the signed documents. The COB assigned visiting bishop to the central conferences 
will deliver and collect the signed documents to return to GCFA/Episcopal Services. 
 
6.   Pension:  
      a.   Jurisdictional bishops who were consecrated prior to 2008, will become participants in 
the Clergy Retirement Security Program (CRSP) on September 1, 2008.  CRSP is the successor 
plan to the Ministerial Pension Plan, both of which are administered by the General Board of 
Pensions and Health Benefits.  Jurisdictional bishops who are consecrated in 2008 or later, are 
already participants in CRSP, and will remain in that plan.  
  
      b.  Central Conference bishops are participants in the Global Episcopal Pension 
Program approved by the 2008 General Conference.  The Global Episcopal Pension Program is 
also administered by General Board of Pensions and Health Benefits. 
 
The liaison staff person for episcopal pensions is Barbara Hora. The General Secretary for the 
General Board of Pensions and Health Benefits is Barbara A. Boigegrain. The phone number for 
the Board is (800) 870-4442. 
 
7. A bishop’s embosser is furnished by the Episcopal Services office of the General Council      
on Finance and Administration. The bishop’s embosser will be sent to your episcopal area office 
with your name as you elected to provide on the forms completed following      election.  
 
8. Bishop’s badges for pulpit robes and an Episcopal pin are furnished by the office of the      
Executive Secretary of the Council of Bishops. 
 
9. Spouses’ Travel Expenses:   

a. The travel expenses of a newly elected bishop and spouse to make one trip to the assigned 
area for the purpose of visiting the episcopal residence and area office shall be reimbursed 
by the Episcopal Fund.  

 
b. The Episcopal Fund also shall pay expenses for spouses of newly elected bishops to attend 

the Council of Bishop’s Orientation for newly elected bishops. 
 
c. Subsequent travel of spouses to accompany bishops to meetings or on episcopal travel is 

not reimbursable from the Episcopal Fund. 
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10. Additional Resources  
 

a. COB By-Laws  
 

b. COB Webpage with “password protected” area for all bishops. Username and Password 
will be provided from the COB Executive Secretary Office. 

 
c. The Financial Commitment of The United Methodist Church 2009-2012” 

Financial comments approved by the General Conference 2008 
Also found on GCFA website at: http://www.gcfa.org/financialservices.html 
 

d. Book of Discipline, The Episcopal Fund. ¶ 817. 
 

e. “Report No 5 - The Episcopal Fund”       * See enclosed document. 
Also found on Episcopal Services webpage at: http://www.gcfa.org/episcopal.html 
 

f. The Travel Expense Reimbursement Policy, approved by GCFA 
* See enclosed document 

 
g. Episcopal Office Handbook  

           This handbook is of file in each episcopal office, which the episcopal secretary has 
           available for a guide on many areas of administrating the work of the office. 
           Also found on Episcopal Services webpage at: http://www.gcfa.org/episcopal.html 
 

h. Episcopal Services Webpage with “password protected” area for bishops’ financial 
information and questions.  Your username and password will be sent to you 
following election.  http://www.gcfa.org/episcopal.html 
 

       
ADDITIONAL ORIENTATION DATES FOR NEW BISHOPS 
November 1, 2008-prior to Council meeting for new Jurisdictional and Central Conference  
May 1-2 -  prior to Council meeting 
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RESOURCE PERSONS 
 
Council of Bishops 
President                 Bishop Gregory Palmer 
  
President Designate            Bishop Larry Goodpastor 
 
Secretary                   Bishop Robert Hayes 
 
Ecumenical Officer  Bishop Sharon Rader 
 
Executive Secretary  Bishop Donald Ott 
 
Administrative Assistant Jo Ann McClain 
    100 Maryland Ave NE, Washington, DC 20001 
    202-547-6270; jmcclain@umc-cob.org 

 
General Council on Finance & Administration 

615-329-3393 
General Secretary TBN    615-369-2320 
Episcopal Services Peggy I. Sewell  615-369-2327 
Corporate Counsel Richard J. Rettberg  615-369-2331      
 
General Board of Pensions and Health Benefits 

(847) 869-4550 
General Secretary Barbara Boigegrain  847-866-4200 
Pensions Contact Barbara Hora     847-866-5192      
 
General Secretaries 
All of The general secretaries are available to provide assistance, interpretation and 
information. 
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QUADRENNIAL CALENDAR 
 
 
Council of Bishops 
 
Nov 2-7, 2008    Epworth by the Sea 
May 3-8, 2009    Washington, DC 
Nov 1-6, 2009       Lake Junaluska 
May 2-7, 2010    Columbus, OH 
Oct 31- Nov 5, 2010     Epworth by the Sea 
May 1-6, 2011     Philippines 
Oct 30 - Nov 4, 2011    Lake Junaluska, NC 
Apr - May 2012    General Conference. Tampa, FL 
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9.1 

RESOURCE DOCUMENTS 
 

The following pages are a collection of resource documents and informational pages 
which have been collected by the Sub-Committee for the Orientation of New 
Bishops to help you in your ministry as a new bishop. 
 
It is suggested that you continue to collect such useful documents and informational 
pages in this notebook, in order to have a readily-available collection of helpful 
information to which you can turn for review and planning. 
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9.3 

BISHOP’S SYMBOLS  
 

Patches for Robes 
The episcopal symbol is available in black or white patches for robes from the office of 
the Council of Bishops (Jo Ann McClain, Administrative Assistant, in the office in 
Washington, DC). 
 
Lapel Pins 
The episcopal symbol is available in a lapel pin from the office of the Council of Bishops 
(Jo Ann McClain, Administrative Assistant, in the office in Washington, DC). 
 
Embosser  
The episcopal symbol and bishop’s name to use as a “seal” on documents is available 
from the Episcopal Services office of the GCFA (Peggy I Sewell, Assistant General 
Secretary, GCFA, Nashville) 
 

The following resources are available through Cokesbury Custom Sales 
Call: 1-800-237-7511 
Contact: Faye Lyons 

301 Eighth Avenue South, Nashville, TN 37203 
 

                        ** Bishop’s Resource catalog – available upon request                         
 
Bishop’s Stoles 
The official United Methodist Bishop’s stoles are available from Cokesbury.  The 
merchandise numbers are: 
 Green stole:  299404 
 White stole:  299415 
 Purple stole:  299426 
 
Official Bishop Stoles 
Stoles are made of imported English Wool with detailed embroidery of the four Bishop’s 
Symbols 
 Purple stole:  521399 
 Red stole:  521411 
 White stole:  521436 
 Green stole:  522673 
 Blue stole:  521446 
 
Bishop’s Croziers 
A Crozier with brass handle and The United Methodist bishop’s symbol pierced within a 
solid crass circle is available by calling 1-800-237-7511.     
Order # 522528 
 
Pectoral Crosses 
Cokesbury offers finely detailed Pectoral Crosses in sterling silver and gold plated. 
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Cokesbury offers customization of the Bishop’s Shield on many products: 

∞ Chalice and Patens 
∞ Plaques 
∞ Bookends 
∞ Communion Sets 
∞ Vestments and Stoles 

 
Bishop’s Stationary Collection 
Bishop’s classic design printed on Royal Laid natural paper and Bishop’s Contemporary 
Design printed on Royal Laid white paper. 
 Letterhead 
 Business Cards 
 #10 Business Envelope 
 Matching Note cards and envelopes 
 
Bishop’s Rings 
There is no “official” episcopal ring, and many different bishops have rings made by 
various jewelers using the official episcopal seal. 

1) High quality rings in the USA by Collegiate of Herff Jones are in 10k or 14k.  
a. A men’s ring is available in Collegiate style with amethyst stone. Raised on 

side shanks is the cross and flame on one side and the bishop’s shield on the 
opposite shank. These are available for engraving of name and date. 

b. A women’s ring is available in a stylish Tiffany prong gold setting. The 
amethyst stone is flanked by a row or four accent diamonds on either side. 
Incised into the shank on one side is the cross and flame and the other side is 
the bishop’s shield. 

Must call: 1-800-237-7511 for price information 
2) Bishop Toquero (bishop in the Philippines) has had an arrangement to have 
bishops’ rings made in his country as a fund-raiser with a cost of around $300.  Many 
of our current bishops have these rings.  Bishop Toquero will be glad to visit with you 
about this option during our fall Council meeting.  He can take your size and order, 
and he will return with your ring at the following Council meeting. 

 
Clergy Shirts, Tabs, Neckband Pontiff Collars and Buttons 
These are available in neckband and tab collar styles, in Bishop’s purple.  
Men’s sizes range from 141/2 to 21. Custom sizes are available on request. 
Women’s style in sizes 8 to 20 and 2x are available. 
 
Vestments 

1) Cokesbury proudly offers robes, albs and other vestments from RA Newhouse, 
Collegiate, Bentley Simon and Women Spirit. They welcome custom designs. 
2) Another good source for episcopal vestments is the CM Almy catalog entitled 
“Episcopal Vestments and Appointments in the Anglican Tradition.”  A catalog can 
be obtained by calling their toll-free number, 1-800-2255-2569, or sending an e-mail 
to almyaccess@almy.com 
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 THINGS TO DISCUSS WITH YOUR SECRETARY OR 
ADMINISTRATIVE ASSISTANT 

 
 

Here are some areas of discussion for a newly-assigned bishop and the bishop’s secretary 
(note:  this information was compiled by several episcopal secretaries) 
 
Mail   
Does the bishop want to open his/her own mail or have the secretary do it? 
 
Does the bishop want the secretary to open any mail that is not marked “personal” or 
“confidential” and then arrange the mail in a folder for the bishop? 
 
When the bishop is out of the office for several days at a time, perhaps the bishop would like the 
secretary to arrange the mail in order of importance, with things like newsletters and bulk 
mailings separated. 
 
Email 
Does the bishop want the secretary to check the email box whether the bishop is in the office or 
gone?   
 
Does the bishop want the secretary to open email that is not marked “personal” or “confidential” 
and arrange email in a folder for the bishop?  
 
Will the bishop copy the secretary on correspondence?  If so, what type of correspondence? 
 
Does the bishop prefer to have or not have financial materials received and/or sent by email, if it 
is related to personal finances? 
 
Does the bishop want personal financial matters sent to a personal email address? 
 
Correspondence 
How does the bishop want his/her signature handled when the bishop is gone?  A stamp? An 
electronic signature? 
 
Phone calls/messages 
If the bishop is “in” and does not have someone in the office, should all calls be put through 
immediately? 
 
Should the secretary find out who is calling and a general idea of what they want? 
 
Should the secretary take messages on all calls? 
 
Does the bishop want to be interrupted (even in a Cabinet meeting or other important meetings) 
for some calls?  If so, which ones?   Spouse?  Immediate family?  Other bishops? 
 
If the bishop is “out” at what level of concern should the bishop be contacted? 
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Calendar 
Does the bishop want appointments scheduled through the Episcopal Secretary or only through 
the bishop? 
 
For how long should general appointments be blocked? 
 
What staff is allowed “walk-in” appointments? Cabinet, Executive, etc? 
 
Travel arrangements 
Does the bishop want the secretary to check on travel arrangements (such as airline schedules) 
and then have the bishop decide?  Or does the bishop want to make his/her own arrangements? 
 
Does the bishop want the secretary to make hotel reservations for the bishop? 
 
Does the bishop want a list of such travel plans to be given to anyone else (Cabinet, spouse, or 
other family)? 
 
Filing 
Does the bishop want file cabinets in his/her own office, or does the bishop want the secretary to 
do all the filing with the understanding that the secretary will be able to pull any needed files 
right away? 
 
Are there files on clergy in the office, and how shall they be kept confidential? 
 
Are there files on churches in the office, and how shall they be kept confidential? 
 
Supplies 
Does the bishop want to give the secretary a list of supplies to order? 
 
Does the bishop want the secretary to keep certain supplies available in the office? 
 
Budget process for the episcopal residence 
The bishop and secretary need to know what is the pattern of maintaining the budget for the 
episcopal residence, how repair bills are paid, etc. 
 
Budget process for the episcopal office 
 
When does the projected budget (spending plan) have to be submitted to GCFA/Episcopal 
Services? 
 
What expenses are included in the spending plan submitted to GCFA/Episcopal Services? 
 
Are all of the finances for the episcopal offices covered by funds from GCFA/Episcopal Fund or 
does the annual conference supplement the operating expenses of the episcopal office? 
 
Where are the finances handled for the episcopal office? Office of the conference treasurer,  
episcopal secretary, or other? 
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Bishop’s expense statements for GCFA/Episcopal Services 
This needs to be done monthly to meet the 60-day limit for reimbursement, so does the bishop 
want the secretary to prepare this report from receipts and records that the bishop provides? 
 
Does the conference or area office have a fund to reimburse the bishop immediately for these 
monthly expenses and then submit them for GCFA/Episcopal Services to reimburse the 
conference or area Office?   Or does the bishop want to “carry” these expenses and receive 
GCFA/Episcopal Fund reimbursement directly? 
 
Does the bishop prefer to have a dedicated business credit card for business expenses only? 
 
 
Documents 
Where are important documents kept in the office, such a Judicial Council Decisions, Journals, 
General Minutes, The Financial Commitment of The United Methodist Church, etc.? 
 
Annual Conference 
What is the planning process for Annual Conference?  How is the bishop’s secretary involved, or 
who else should the bishop work with? 
 
Confidentiality 
What is the bishop’s understanding of confidentiality? 
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INFORMATION NEED FROM A LOCAL CHURCH 

FOR A VISIT FROM THE BISHOP 
 

Please complete the information which applies and return it to the bishop’s office. 
 
Church Name _______________________________________________________ 
 
Street Address ______________________________________________________ 
   
  ______________________________________________________ 
 
Phone number of church_____________________    of parsonage_____________ 
 
Day/date of Bishop’s visit ____________________________________ 
 
Type of service (anniversary, building dedication, etc.)_______________________ 
 
Wear robes ________ Yes      Color of stole, if needed _________________ 
 
        ________  No 
 
Event(s) in addition to Worship Service ___________________________________ 
 
Directions to the church (include a map if possible) __________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
Approximate driving time from the Bishop’s office ___________________________ 
 
Other information, including meals, accommodations, etc. ______________________ 
 
_____________________________________________________________________ 
 
Additional comments about expectations for the bishop’s visit ___________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
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A Visit From the Bishop 
 

Suggestions for congregational leaders and pastors 
when the Bishop visits your church 

 

A Statement of Purpose 
When the Bishop visits your church, he/she is not simply a guest; he/she is an extension 
of the pastoral leadership for the congregation and for the Area.  The Bishop is present is 
to strengthen the ministry of the local congregation and to affirm and enhance the 
connectional ministry and mission of The United Methodist Church.  As the Spiritual and 
Temporal leader for the Area, the Bishop also wants to meet and greet the people of your 
congregation, to make visible his/her role as a shepherd and pastor to the whole 
Conference. 
 
 
Arranging a Date for the Bishop to Visit 
Invitations for the Bishop to visit your church should always be put into writing to the 
Bishop's office, along with a description of the nature of the occasion, possible dates, and 
any other information that would be helpful.  A copy of this invitation should be sent to 
the District Superintendent, because the Bishop normally confers with the 
Superintendents before accepting any invitations in their districts. 
 
 
Some Considerations 
The Bishop wants to visit all different sizes of congregations for a variety of types of 
events.  She/He also wants to be circulating among all the districts on a regular basis.  In 
addition, these considerations are taken into account when the Bishop responds to your 
invitation: 
 
• The nature of the occasion 
 
• Whether or not she/he has visited your church/community recently 
 
• If the Bishop's calendar permits accepting this invitation 
 
 
Publicity 
The Bishop's Office can provide you with an informational profile and a publicity photo 
of the Bishop for your local newspaper or church newsletter, if you request either of these 
for publicity about your event. 
 
Please Send Directions 
Please send specific directions (and a map) for the Bishop to use in finding your church. 
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When the Bishop Arrives 
It is helpful if you reserve a place for the Bishop to park, or have someone available to 
direct him/her to a parking spot.  Assign a coordinator in advance (usually not the pastor) 
who will provide instructions on where the Bishop may go for a moment to relax, reflect, 
and be refreshed in preparation for the worship service or other occasion.  If the Bishop's 
spouse is present, it is helpful to provide her/him with a host or hostess with these same 
instructions, and the host or hostess should help the spouse to appropriate seating. 
 
 
Vestments 
The Bishop normally brings a robe for worship experiences and the stole for the liturgical 
season.  If she/he is not to robe, or if other vestment colors are to be used, please consult 
with her/him. 
 
 
Physical Arrangements 
The Bishop normally will preach from a pulpit, but he/she also would prefer to use a 
wireless or lavaliere microphone to move around (if such is available).  Typically the 
Bishop will be seated on the chancel or platform next to the pastor or liturgist.  Please 
provide a hymnal and bulletin. 
 
 
The Worship Service 
As you plan the worship service or other special occasion when the Bishop is to be 
present, please keep the following in mind: 
 
• If the Bishop's spouse is present, please introduce her/him at some appropriate time. 
 
• Please keep the introduction of the Bishop brief and simple.  Avoid flowery speeches. 
 
• It is helpful to have an anthem or hymn just before the Bishop's sermon. 
 
• It is helpful to keep the other parts of the worship service as brief as possible, so that 

there is time for the Bishop to preach and to greet the people. 
 
 
Greeting the People 
The Bishop will want to greet the people of your congregation, preferably at the close of 
the service.  Please have someone prepared to lead the Bishop (and her/his spouse if 
he/she is present) to a spot for such a time of greeting.   
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Protocol Reminders 
The Bishop should serve as the Celebrant and Preside for any sacramental acts to be done 
as part of any worship service or celebration. 
 
The Bishop will give the benediction in a worship service or other setting when the 
Bishop is present for an official visit. 
 
Custom dictates that the Bishop is the last person in any Processional or Recessional. 
 
 
Unannounced Visits by the Bishop 
In addition to visiting your church on special occasions by invitation, the Bishop also 
makes unannounced visits to congregations to keep in touch with the people of the Area.  
If you notice the Bishop present in such a situation, it is appropriate to recognize her/his 
presence with a very brief statement to the congregation.  It is also appropriate to invite 
the Bishop to join the pastor in greeting the congregation at the close of the service. 
 
 
A Reminder About Your District Superintendent 
The District Superintendent is an extension of the office of the Bishop.  Your DS and 
family should be provided the same courtesies and privileges of the Bishop when he/she 
is invited to participate in worship or other events, in the absence of the Bishop.  When 
the Bishop and the Superintendent are both present, the DS will normally assist the 
Bishop with the service and any sacraments celebrated. 
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RESPONDING TO COMPLAINTS/CONCERNS 
 
(Notes prepared by Bishop Mike Coyner for his Cabinet to help them deal with these issues) 
 
Every DS receives various letters, phone calls, and personal conversations which bring 
concerns, complaints, critiques about pastors in their districts.  Knowing how to respond 
to each of these contacts is one of the most difficult things a DS has to do.  Are these 
concerns serious?  Does the person want you to do anything, or just listen?  Has the 
pastor committed a chargeable offense?  The DS has to discern and decide (sometimes 
rather quickly) what is the issue. Here is a possible guideline for responding: 
 
1.  PHONE CALL OR CONVERSATION WITH A PERSON WHO HAS A CONCERN 
 

DO: listen, ask questions to clarify what the concern is about, listen for 
            whether this is “hearsay” or first-hand knowledge, ask if the person has shared  
  this concern directly with the pastor, ask if the person has shared this concern  
            with the PPRC of their church, and ask if the person is himself/herself a member 
of the PPRC. 
 

DON’T:     make any judging remarks about the validity of their concern, 
           disagree with their concern unless you have direct first-hand knowledge of the 

same situation (e.g. you were at the same meeting and saw it differently), 
or use any language such as “We will have to see if this is true” or “The 

  pastor may have another version of this.” 
 
DO: ask them to put into writing their specific concern, along with their 

            permission for you to use this concern to confront the pastor. 
 
DO: tell them that any concern you receive will also be shared with the 

            bishop and the rest of the Cabinet (i.e. you cannot deal with “anonymous  
            concerns”). 

 
DO: make notes for yourself about the conversation, the date, the person, and 
our basic responses to that person. 

 
2.  A WRITTEN CONCERN OR COMPLAINT COMES TO YOU 
 
  DO: make sure that the person has given you permission to share this 

information with the pastor involved. 
 
  DO: discuss this concern or complaint with the bishop and the cabinet before 

making a formal response. 
 
 DON’T:     immediately share this information with the pastor, unless you have 
           had time to share it with the bishop and the cabinet to develop a strategy. 

 
3.  IF THE COMPLAINT/CONCERN IS ABOUT AN ISSUE WHICH ONLY NEEDS 
YOUR SUPERVISION OF THE PASTOR 
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  DO: the bishop and cabinet will probably urge you to talk over these  
            concerns with the pastor, perhaps even to bring the person and the pastor  
            together in your presence to discuss mutual solutions, and to share with the  
            PPRC chair that such a concern has come to you and that you and the pastor are 
            addressing it.   
    
  DO:   make notes for yourself about how you handled the situation, the  
            pastor’s response, and the date that you shared this information with the PPRC  
            chair. 
 
  DON’T:     use any language which will escalate the situation, such as the word  
  “complaint” which has a specific meaning in our Discipline. 
 
  DO: focus upon this as “a problem to be solved” not a “battle to be won” by 
            anyone. 
 
4.  IF THE COMPLAINT APPEARS TO BE IN AN AREA WHICH MIGHT INVOLVE 
A CHARGEABLE OFFENSE: 
 
  DO: consult with the bishop and cabinet about how to respond. 
 
  DO:    make arrangements with the person bringing the complaint for you and  
  another DS to go to them (perhaps to a neutral site, such as a church office) to  
  “take their statement.”   
 
  DO: offer for them to bring along to this meeting someone who is supportive, 

but with the stipulation that this person cannot be an attorney and that the meeting 
will not be tape recorded by you or anyone else.  If they question, “Why no 
attorney?” then you can respond by saying that you are not bring an attorney 
either, because this is not a legal process it is our church process. 

 
  DO: offer for the Conference to provide an Advocate for them, especially if  
           the complaint appears to deal with any kind of sexual misconduct.  Our Dakotas 
           Conference has trained victim’s advocates, and one them can be assigned to  
           meet with the person prior to your going to take their statement. 

 
DO: explain that our process includes taking their statement about their 
complaint, having them sign that statement, and giving it to the bishop.  Also 
explain that the pastor will be given opportunity to make a similar signed 
statement about the complaint, and it will also be given to the bishop.  Further 
explain that our process seeks reconciliation with the person and the pastor, but 
our process may also include a trial of the pastor and loss of the pastor’s 
ministerial credentials.  Thus we take such a signed statement about a pastor as a 
serious issue. 
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DON’T:     use any language which implies that the person is not telling the truth, 
such as “We will have to see what the pastor says about that” or any statements 
which begin with “If this is true...”   The fact that you are asking them and the 
pastor to make a signed statement to be given to the bishop is enough to let them 
know that we will be hearing both sides of the issue. 

 
DON’T:     make any statements which might appear to judge the validity of their 
statement -- simply take the statement. 
 
DO: ask clarifying questions about their facts, but be careful that these 
questions don’t seem to question their truthfulness; be very pastoral.  
 
DO: offer for the Conference to provide assistance to the person in dealing with 
this situation -- and specifically name such things as: mileage and expenses for 
their coming to meet with you and the other DS, an Advocate, counseling, and a 
medical exam (in the case of injury or fear of sexual disease).  In addition (after 
you have offered these specific helps), ask the person what else might be helpful 
and give them your card (even though they already have your name and address) 
with the invitation to contact you if they remember further details or need any 
further clarification about our process or the help that we can offer. 
 
DON’T:     promise a specific timeline about how their signed statement will be 
processed.  Instead, promise that you will keep them informed “every step of the 
way” as the process continues. 

 
DO: offer to close your session with prayer (after asking if they are comfortable 
with that) and do thank them for coming forward to make their statement. 
 
DO: make any notes for yourself and/or the other DS only after you get home 
from the meeting (especially do not make notes for yourselves in your car in the 
parking lot). 
 
DON’T:     laugh as you leave the meeting, for any reason, because the person 
who brought the complaint will assume that you are laughing at them (even if you 
are talking about something totally unrelated). 
 
DO: share a copy of their signed statement with the bishop as soon as possible 
(often by fax), so that you and the bishop may discuss how to proceed with taking 
the signed statement from the pastor. 
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Note to new bishops: 
 
Getting legal advice:  You will face a myriad of legal questions as a bishop.  Many of 
these will arise out of the laws of secular government.  Other questions will arise out of 
the Book of Discipline. You should establish a close and confidential working 
relationship with your annual conference chancellor, who is charged by the Book of 
Discipline to act as your primary legal advisor (¶603.8).  He or she should be able to 
answer most of your questions. In addition, the Legal Department at GCFA stands ready 
to provide guidance and resources to you and to your chancellor. GCFA is charged by the 
Book of Discipline with the duty to protect the legal interests and rights of the 
denomination (¶803).  Rick Rettberg and Dan Gary are the attorneys at the GCFA Legal 
Services Department who work with the Bishops and the annual conference chancellors 
on legal matters. They organize a biennial Legal Forum for Chancellors and would 
welcome your attendance and participation. The next legal forum will be held in April, 
2009 in Bethesda, Maryland in conjunction with the spring Council of Bishops meeting. 
They also maintain resources on many legal and church law issues.  Rick will be present 
during a part of our Orientation to discuss this with you further and to answer your 
questions 
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From: Council of Bishops 
Date:  February 1, 2008 
Subject: Security Protocol for Computer Transfers 

 
 
This memo is for the benefit of bishops whose computer usage and control will change either because 

they are no longer active in the same Episcopal area, or because the computer is being transferred 
to another person. This memo recognized that it is almost impossible to totally clean a computer 
hard drive, short of catastrophic physical destruction. It also recognizes that others within the 
connection who may have subsequent access to a computer either may not have a need to know, or 
alternatively may considered by the bishop to be both trustworthy, and have a need to know. 

 
SITUATIONS WHERE COMPUTER FILES MAY NOT NEED TO BE DELETED 
 
I. Bishop transfers to a new Episcopal area, and takes the computer with him/her. 

 
As the bishop will continue to have physical custody and control of the data on the computer, it is 
presumed to still be protected. The bishop may decide to delete files related to the former area. The 
subsequent bishop may wish to ask the departing bishop to identify what action was taken, such as 
deletion, protection, continuing use and access. A sample form is attached. 
 

II. Bishop retires, and continues to have control and custody of the computer. 
 
An example would be when the bishop purchases the computer as obsolete or scrap. The bishop 
should sign an acknowledgement concerning protecting the data from disclosure to anyone who 
does not have a need to know. A sample form is attached. 
 

III. Bishop leaves the Episcopal area, does not continue to have control and custody of the computer, 
and the computer will be in the custody and control of the new bishop or other person who is 
responsible and has a need to know.  

 
The subsequent user of the computer might be either the new bishop, or perhaps the bishop’s 
administrative or executive assistant. In these cases, the bishop will sign an acknowledgement that 
he/she is no longer responsible for the computer, and the possessor will acknowledge 
responsibility for the computer and its data. Obtain logon usernames and passwords. A sample 
form is attached. 

 
SITUATIONS WHERE COMPUTER FILES SHOULD BE DELETED 
 
IV. Bishop will no longer have custody and control of the computer, and the computer may no longer 

be in the custody and control of a person who is responsible and has a need to know. 
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This might arise when the bishop retires, is reassigned, or merely receives a new system. The old 
system may be intended for sale or donation, or passed down to someone else in the annual 
conference that is not directly connected to the Episcopal office. In these cases, all data on the 
computer should be completely erased. Suggested procedures for cleaning the disk by the 
conference IT or other computer specialist follow. 

 
SUGGESTED PROCEDURES FOR COMPLETELY CLEANING A HARD DRIVE 

 
FIRST: The annual conference IT or other computer specialist should first record the operating system 

and programs, which are on the computer, making sure they have the license, serial # or keys and 
required media to reinstall the programs. Some OEM software that was installed by the computer 
hardware vendor can be transferred to a new owner as long as they register with the vendor. For 
example, they register with Dell computers at the link:  http://support.dell.com. 

 
The program could include (but are not limited to) the following: 
 
Operating system (such as Windows 98, Windows XP or Vista) 

(Most computers purchased have a COA label “Certificate of Authenticity” which has the  key 
on it.) 

Printer driver(s) 
Network card or modem drivers(s) 
Video / audio driver 
Application software, such as Office; Quicken; Images; Word includes Excel, Files, and 
PowerPoint; and others. 

 
SECOND:  Completely delete data from the hard drive. A determined person with commonly available 

computer software tools can restore data that has been merely “deleted” by deleting or erasing 
from the Windows or DOS prompt. Some software tools that completely delete data, wipe the disc 
and overwrite it with new data (random 0s and 1s) include: 

 
Microsoft Windows cleaner:  http://dban.sourceforge.net/  (It’s free. It can be copied to a floppy, 
cd or usb.  A good option is PRNG Stream Wipe. You can choose a medium-security option of 
four passes or a high-security option of eight passes.) 
 
Wipedriver for PCs  http://www.detto.com/erase-files-index.html ($39.95) 
 
For macs:  http://www.howtowipeyourdrive.com/Macintosh.aspx   (This link provides information 
on 1) How to wipe your HARD drive; 2) Products to use; 3) Links; and 4) Optional costs or for 
free.) 
 
Burn, EraserPro and ShredIt for Macs  http://www.securemac.com/eraser.php (shareware) 
 
Superscribber for Macs  http://www.jiiva.com/superscrubber/  ($29.99) 

 
THIRD:  Reinstall program software on the computer, now cleaned of data files. 



10.3 

RECEIPT AND ACKNOWLEDGEMENT 
OF 

RESPONSIBILITY FOR COMPUTER FILES 
 

 
Computer description: ________________________________________________________ 
 
Computer serial number \ Service Tag: ___________________________________________ 
 
Effective this date, the above described computer was transferred from the custody and control of the 

undersigned “Former User” to the undersigned “New User.” 
 
 

� If this block is checked, this computer will be taken by the Former User to a new assignment and 
will remain in the Former User’s custody and control, who will also sign below as the New User. 

 

� If this block is checked, this computer contains sensitive or confidential data which the New User 
now agrees to protect from improper disclosure. 

 

� If this block is checked, the Former User has made and is taking copies of the following files or 
programs for future official use (describe): 

 
 
 
 
By signing below, the New User accepts responsibility as of this date for the custody and control of this 

computer, and agrees to protect the computer and its data from improper disclosure. 
 
 
Date: ____________________ 
 
 
NEW USER:      FORMER USER: 
 
 
Signature ______________________________ Signature: _________________________ 
 
Name (print) ____________________________ Name (print) _______________________ 
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2005-2008 
Report No. 5 

THE EPISCOPAL FUND 
   
 

The Episcopal Services Committee projected a spending plan 
for the support of our bishops that reflects the current economic 
climate and the financial challenges in our jurisdictional annual 
conferences. All levels of the church have faced the challenge 
of escalating health costs. The committee attempted to strike a 
balance between adequate financial support of our episcopal 
leaders and the reality of a diminishing financial base. A 
marked drop in Episcopal Fund receipts over the past four 
years reduced available funding and necessitated the use of 
reserves over anticipated levels. The committee also wrestled 
with the reality of growth in our central conferences concurrent 
with decreasing membership in our jurisdictional conferences, 
which are the principle source of funding.  Because of these 
factors and other costs that are difficult to contain, this budget 
requires the largest percentage of increase among the general 
funds. Even with this increase we believe the level of 
compensation and office support recommended in this report is 
inadequate for the quality of leadership we receive from our 
bishops. However, we are cognizant of the struggles of our 
annual conferences and local churches to meet their financial 
commitments. The General Council on Finance and 
Administration (GCFA) presented, and the 2004 General 
Conference approved, the following recommendations 
concerning items in the Episcopal Fund budget for the 2005-
2008 quadrennium, to become effective at the adjournment of 
this General Conference.  
   The Episcopal Fund, raised in accordance with ¶ 
817.3, shall provide for the salary and expenses of 
effective bishops from the date of their consecration 
and for the support of retired bishops and surviving 
spouses and minor children of deceased bishops. 
Subject to the approval of the GCFA, the treasurer 
shall have authority to borrow for the benefit of the 
Episcopal Fund such amounts as may be necessary for 
the proper execution of the orders of the General 
Conference. 
 

I. Bishops Elected by Jurisdictional Conferences 
 

 
A. Salary 

   1. Amount of Salary. The salary of a bishop newly 
elected in 2004 shall begin on the date of his/her 
consecration, at the annual rate established for 2004 by 
the GCFA in keeping with the formula approved by the 
2000 General Conference. 
   During the last three quadrennia increases in bishops' 
salaries have been related to the percentage increase in 
the Denominational Average Compensation (DAC). 
The salary increases for the years 2005 through 2008 
shall be set by the GCFA, either at the percentage 
increase in the DAC figure available each year as 
calculated by the General Board of Pension and Health 
Benefits (GBOPHB), or at a percentage increase 

consistent with the rate of increase for leaders of 
other denominations.   
   The GCFA will notify each newly elected bishop's 
salary-paying unit of the date on which payment of 
salary from the Episcopal Fund will begin. 
   2. Salary Continuance for a Surviving Spouse. 
The surviving spouse of a bishop who dies while in 
the active relationship shall receive the full salary of 
the bishop for the three months immediately 
following the month when death occurred, after 
which the pension of the surviving spouse (as set 
forth in Section I, E.4 of this report) shall take effect. 
   3. Reactivated Retired Bishop. If a retired bishop is 
reactivated and assigned to assume presidential 
responsibilities, the Episcopal Fund shall be 
responsible, upon request, for the difference between 
the remuneration of an active bishop and the pension 
payment. 
   4. Special Assignment. Retired bishops who accept 
a special assignment from the Council of Bishops 
following mandatory retirement shall receive 
remuneration of 20% of an active bishop’s salary. 
This salary shall cease after the assignment is 
complete or upon reaching the mandatory retirement 
age for ordained ministers. 

 
B. Episcopal Residence 

   ¶637. Episcopal Residence Committee. The 
provision of housing for effective bishops in the 
jurisdictional conferences shall be the responsibility 
of the annual conference or conferences comprising 
the episcopal area to which the bishop is assigned.  
   Since annual conferences now own and provide 
episcopal residences for bishops, the Episcopal Fund 
shall provide a grant of $10,000 annually to assist in 
the cost of maintaining the episcopal residence.    
 

C. Office Expense 
   1. Each active bishop shall receive an annual grant 
towards office expenses in the following amounts for the 
general office budget:  
 

  2005          $63,500 
   2006          $64,500 
   2007          $65,500 
   2008          $66,500 
 
   2. In addition, an amount will be added to the 
office budget for telephone related expenses. This 
amount will be calculated based on historic usage. 
The Episcopal Services Committee will make this 
determination on an annual basis.  
   3. The Episcopal Fund will reimburse purchases 
of office equipment and furnishings at the discretion 
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of each bishop in an amount not to exceed $10,000 in 
any one quadrennium for any one episcopal area. 
Requests for reimbursement shall be submitted with 
monthly travel expenses. 
   4. Capital expenditures are not reimbursable from the 
Episcopal Fund. 
   5. A full audit, prepared by a certified public 
accountant or a public accountant in accordance with 
generally accepted accounting principles, shall be 
submitted to the GCFA annually. If the episcopal 
office funds are administered through conference 
operations, a separate audit will not be required. 
However, a separate schedule for episcopal funds must 
be included in the annual conference audit. The 
aforementioned shall be provided to the GCFA by July 
31 of the following year in order to ensure continued 
funding. 
 

 
D. Moving Expense 

   GCFA contracts with a national moving company for 
the relocation of household goods for bishops. The 
following terms apply: 
   1. The Episcopal Fund shall be responsible for the 
payment of only one moving expense incident to the 
reassignment of a bishop, the assignment of a newly 
elected bishop, or the relocation of a retired bishop to a 
permanent retirement residence.  
   2. In the year of election or reassignment, travel 
expenses incurred after August 31 because of the 
failure of the bishop to move to a newly assigned area 
shall not be reimbursed. The Council may consider 
exceptions to this policy. 
   3. Storage expense is reimbursable for a 30-day 
period. 
   4. If a bishop, upon retirement, accepts an assignment 
of churchwide responsibility with direct relationship 
and accountability to the Council of Bishops (¶ 
409.1c[1]), and if the assignment is such as to require 
residence at a specific location, the Episcopal Fund 
will be responsible for the payment of moving 
expenses to that location. In such case, a bishop 
remains eligible for payment of moving expenses by 
the Episcopal Fund to a permanent retirement 
residence if that move occurs within three years of the 
time the assignment ends. 
   5. If a bishop, upon retirement, accepts an assignment 
of churchwide responsibility with a general agency or 
United Methodist Church-related institution of higher 
education  (¶ 409.1c[2]), moving expenses related to 
such an assignment are the responsibility of the agency 
or institution, unless the location of the assignment is 
also the bishop's permanent retirement residence, in 
which case the Episcopal Fund will be responsible for 
the cost and this shall be considered the one moving 
expense. A bishop whose moving expenses to such an 
assignment are paid by the agency or institution will 

remain eligible for payment of moving expenses from 
the Episcopal Fund to a permanent retirement 
residence, if that move occurs within three years of 
the time the assignment ends. 
 

 
E. Pension 

   1. Initial Pension. The initial pension of a retiring 
bishop shall be determined by the following 
guidelines and paid on this basis from the date of 
retirement through December 31 in the year of 
retirement. 
   a. For service years as a participant in the 
Ministerial Pension Plan, pension benefits shall be as 
set forth in the applicable provisions of that plan. The 
Episcopal Fund contributes 12% of a bishops’ plan 
compensation in accordance with the Ministerial 
Pension Plan, and 4.4% of plan compensation capped 
at 200% of the DAC in accordance with the 
Comprehensive Protection Plan. 
   b. For service years prior to 1982 for which an 
annual conference or conferences have pension 
responsibility, pension benefits shall be at the 
respective conference pension rate(s) prevailing at 
the time of retirement. Responsibility for the funding 
of pension benefits earned prior to election to the 
episcopacy, including any post-retirement 
adjustments, shall remain with the annual 
conference(s). 
   c. For service years prior to election to the 
episcopacy for which there is no annual conference 
responsibility, but for which the retiring bishop was a 
participant in a pension plan administered by the 
GBOPHB other than the Ministerial Pension Plan, 
pension benefits shall be as set forth in the applicable 
provisions of that plan. 
   d. For service years prior to election to the 
episcopacy during which the retiring bishop was not 
a participant in any plan administered by the 
GBOPHB, pension benefits and the responsibility for 
their funding shall be as provided by the agency, 
institution, or other salary-paying unit to which he or 
she was appointed. 
   e. If the total annuitized pension for a retired bishop 
for both episcopal service years and for service years 
under appointment, as determined under subsection 1 
a) - d) above, is less than minimum amounts 
established by the General Conference in the 
schedule which follows, the Episcopal Fund will 
supplement the bishop's pension in the amount 
needed to reach the minimum. The minimum amount 
for a bishop whose pension is not actuarially reduced 
due to early retirement is $25,836 in 2004. This 
amount shall be increased in increments as adopted in 
Section E, 2 of this report for the ensuing years in the 
quadrennium. 
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   f. If the bishop elects to retire before age 65 or 40 
years of full-time service, and elects to receive pension 
payments before age 65, pension for service years 
rendered prior to January 1, 1982, shall be actuarially 
reduced by the lesser of (i) ½ of 1% per month or 
fraction of a month of age less than 65 years attained 
on the date the benefit is to commence or (ii) ½ of 1% 
per month for each month of difference between the 
assumed date at which 40 years of service under 
appointment would have been completed and the actual 
date the benefit is to commence.   
   If the bishop qualifies for the minimum pension 
under section 1 e) above, the actuarial reduction 
determined under the provisions of this section shall be 
subtracted from the minimum pension amount. 
   2. Cost of Living Increase. All retired bishops shall 
receive a 3% annual cost-of-living increase for years of 
service as a bishop prior to January 1, 1982, based on 
the pension amount of the preceding year. 
   3. Housing Allowance Exclusion. The GCFA shall 
designate annually, or at the time of retirement or 
disability, an amount equal to 100% of the pension or 
disability benefit payments as a rental/housing 
allowance respectively for each retired or disabled 
bishop of The United Methodist Church. 
   4. Pension for the Surviving Spouse.  
   a. Benefits payable from the Episcopal Fund.  To 
receive any benefits as a surviving spouse, the 
marriage must have taken place prior to the bishop's 
retirement. 
   The pension benefits to the surviving spouse of an 
active or retired bishop shall initially be 80% of the 
pension benefits of the bishop attributable to service 
years prior to January 1, 1982, for which the Episcopal 
Fund has responsibility. Thereafter, there shall be a 3% 
annual cost of living increase in the benefit payable for 
the bishop's years of episcopal service prior to January 
1, 1982. 
   b. Benefits payable for service covered by any other 
plan. Any surviving spouse benefits for the bishop's 
years of service covered by any other plan will be 
payable in accordance with the provisions of those 
plans.  
   5. Adult Dependent Children of Deceased Bishops. 
The GCFA shall determine the support, if any, of adult 
children determined to be dependents at the time of 
retirement. 

 
II. Bishops Elected by the Central Conferences 

 
A. Episcopal Area Budgets and Audit Reports 

   1. An annual budget of estimated receipts on 
apportionment of the Episcopal Fund and expenses for 
each episcopal office in the central conferences shall 
be submitted to the GCFA on forms furnished by the 
council, in compliance with ¶ 544.4 of The Book of 
Discipline 2004. The budget shall include salaries, 

housing allowances, and office expense, as 
recommended by the respective central conference or 
its committee on episcopacy. 
   2. Central conferences were asked to increase their 
partnership with the general church by assuming 
greater cost sharing in the support of their bishops. A 
planned increase of support from central conferences 
will be reflected in the budgets of episcopal areas. 
After reviewing the recommended budget of 
estimated receipts and expenses, the council shall 
establish the budget and determine what amounts 
from the Episcopal Fund are required for the support 
of the episcopacy in each central conference, and 
shall send such remittances to the bishops and/or to 
the treasurers administering the funds of the 
episcopal offices. 
   3. An annual audit prepared by a certified public 
accountant or a public accountant in accordance with 
generally accepted accounting principles, shall be 
submitted to the GCFA. The audit shall be provided 
to the GCFA by July 31 of the following year in 
order to ensure continued funding. 
 

B. Salary and Housing Allowance 
   The salary and housing allowance of each bishop 
shall be recommended by the respective central 
conference or its committee on episcopacy and 
included in the episcopal area budget (Section II, A 
above) in accordance with ¶ 544.4 of The Book of 
Discipline 2004. 
   A bishop may elect to contribute to the Personal 
Investment Plan of the GBOPHB through salary 
deduction. 
 

C. Office Expense 
   Central conference office budgets shall include items for 
the operation of the episcopal office. The Episcopal Fund 
will reimburse purchases of office equipment and 
furnishings at the discretion of each bishop in an amount 
not to exceed $10,000 in any one quadrennium for any one 
episcopal area. Requests for reimbursement shall be 
submitted with monthly travel expenses. Capital 
expenditures are not reimbursable from the Episcopal 
Fund. 



10.8 

D. Emergency Fund 
   The Episcopal Fund has limited resources to provide 
assistance for the replacement or repair of episcopal 
residences and offices destroyed or damaged by 
conditions of war or civil unrest in the central 
conferences. In consultation with staff of the General 
Board of Global Ministries and the officers of the 
Council of Bishops Executive Committee priorities 
will be determined to respond to needs when 
conditions of peace have been restored. When the 
safety of a bishop is threatened, evacuation expenses of 
the bishop, spouse, and minor children of the bishop 
may be reimbursed.  

E. Pensions 
   1. The GCFA shall determine the sum to be paid for 
the support of an ordained minister who, having been 
elected by a central conference to serve as a bishop for 
one or more terms or for life, shall have reached the 
time of retirement. Where term episcopacy has been 
established, the pension provided shall be paid only 
after a minister elected as a bishop by a central 
conference shall have reached the age of retirement as 
set by the respective central conference for its bishops, 
or shall have been retired for physical disability. 
Provision for the disability of a bishop, and allowances 
in the support of surviving spouses and of minor 
children, shall be determined by the GCFA up to 
comparable allowances as provided by the 
Comprehensive Protection Plan.  
   2. If the bishop is retired before age 65 or 40 years of 
full-time service and elects to receive pension 
payments before age 65, pension for service years 
rendered prior to January 1, 1982, shall be actuarially 
reduced by the lesser of (i) ½ of 1% per month or 
fraction of a month of age less than 65 years attained 
on the date the benefit is to commence, or (ii) ½ of 1% 
per month for each month of difference between the 
assumed date at which 40 years of service under 
appointment would have been completed and the actual 
date the benefit is to commence. If the bishop elects to 
receive an actuarially reduced pension under this 
section, the GCFA shall determine the sum which 
would have been paid to a bishop under similar 
circumstances who had reached the age of 65, and the 
actuarial reductions specified in §2(i) or §2(ii) above 
shall be applied to that amount. 
   3. The GCFA shall determine the sum to be paid the 
surviving spouse of a deceased central conference 
bishop who had served as a bishop for one or more 
terms or for life. 
   4. To receive benefits as a surviving spouse, the 
marriage must have taken place prior to the bishop's 
retirement. 
   5. A review of pensions of retired central conference 
bishops and surviving spouses of central conference 
bishops shall be made annually. 

   6. GCFA will formulate a pension plan for central 
conference bishops that will be in alignment with the 
pension support provided to the jurisdictional 
bishops. Consideration in design will be given for 
variances in governmental support programs and 
service years. 
 
F. Central conference participation in the General 
Episcopal Fund for 2005-2008 
   When the total estimated support, including salaries 
and all allowances for the bishops elected by it, and 
the estimated receipts on apportionment have been 
determined by a central conference, a statement of 
these amounts in itemized form shall be submitted to 
the General Council on Finance and Administration. 
This council, after consideration of the relative cost 
of living in various central conferences, shall 
determine the amount to be paid from the General 
Episcopal Fund in meeting the budget, after which 
the treasurer of the General Episcopal Fund shall pay 
the amount established to the bishop concerned, or as 
the central conference may determine (¶ 544.4). 
 

III. Health Benefits 
 
   1. All members of the Council of Bishops are 
covered under the same group health plan as general 
agencies receiving general Church funds. Bishops are 
covered for health benefits from the date of election. 
   2. Upon retirement, Medicare is the primary health 
plan. The Episcopal Fund will provide supplemental 
insurance. The rising costs of health benefits, coupled 
with the increasing number of retired bishops, may 
result in retirees participating in a cost-sharing plan 
for their health insurance coverage.  
   3. If a bishop is required to retire prior to Medicare 
eligibility, health insurance will be provided until 
Medicare becomes primary.  

   4. If a bishop elects to retire prior to Medicare 
eligibility, the Episcopal Fund shall pay for 
health benefits at a percentage of the difference 
in the cost of the premium for active bishops and 
the supplemental health plan for retirees. The 
bishop shall contribute toward the portion of the 
premium(s) for continued health insurance on the 
active plan until eligible for Medicare.  

 
IV. Travel Expense 

 
   “There shall be a Council of Bishops composed of 
all the bishops of The United Methodist Church. The 
council shall meet at least once a year and plan for 
the general oversight and promotion of the temporal 
and spiritual interests of the entire Church and for 
carrying into effect the rules, regulations, and 
responsibilities prescribed and enjoined by the 
General Conference and in accord with the provisions 



10.9 

set for in this Plan of Union.” ¶ 45. Article III.  “A 
retired bishop is a bishop of the Church in every 
respect and continues to function as a member of the 
Council of Bishops in accordance with the Constitution 
and other provisions of The Discipline” (¶ 410). 
   1. The Episcopal Fund shall pay the travel expenses of 
all members of the Council of Bishops to meetings of the 
Council of Bishops, the College of Bishops, and authorized 
committee meetings of the Council of Bishops.  
   2. The cost of each effective bishop's official travel, 
in accordance with policies determined by the council, 
shall be paid upon the presentation of an itemized 
monthly expense statement provided to the council by 
the 30th of the following month. Expenses will not be 
reimbursed if a statement has not been submitted 
within sixty days. 
   3. The supporting data required by the GCFA are the 
customer's copies of airline tickets, and receipted 
hotel/motel bills. Receipts or daily logs are acceptable 
documentation for meals and minor miscellaneous 
expenses under $25. Bishops may request an advance 
for international travel to be liquidated by submission 
of monthly travel expense vouchers. 
   4.Air travel is normally by the most economical coach fare 
available. For international travel involving a one-way trip 
in excess of 3,000 miles, an extra day’s lodging and meal 
expense shall be reimbursed. 
   5. Travel expense to annual, semiannual, or executive 
committee meetings of United Methodist general 
agencies to which the bishop is assigned by the 
Council of Bishops or the General Conference shall be 
charged to the Episcopal Fund. Expenses of travel to 
committee or task force meetings of a general agency 
or for other agency-related purposes shall be charged 
to that agency. Expenses for bishops assigned to task 
groups or special committees legislated by General 
Conference to represent the Council of Bishops shall 
have their expenses paid from the budget allocated for 
the program or project.  
   6. Travel expenses for international travel or global 
visitation, as authorized by the Council of Bishops, are 
paid from the Episcopal Fund on the submission of an 
expense report accompanied by required supporting 
documents. After it has determined the travel schedule 
of its members on international travel or global 
visitation, the Council of Bishops shall certify such 
authorized travel to the GCFA to qualify incurred 
expenses for payment from the Episcopal Fund.  
   7. If, in connection with travel paid from the 
Episcopal Fund, a bishop wishes to travel elsewhere 
for work for which expenses are not chargeable to the 
Episcopal Fund under provisions of this report, 
arrangements for reimbursements for expenses related 
to the extended stay or additional travel should be 
made with the agencies involved. 
   8. Authorized travel of bishops to meetings of the 
National Council of the Churches of Christ in the USA, 

the World Council of Churches, the Executive 
Committee of the World Methodist Council, and the 
Consultation on Church Union shall be charged to the 
travel fund of the Interdenominational Cooperation 
Fund. 
   9. Bishops’ expenses to attend Consultations of 
Pan-Methodist Bishops shall be paid from the 
Episcopal Fund. 
   10. For bishops elected by jurisdictional 
conferences, travel expenses to jurisdictional 
meetings of committees, commissions, or task forces 
to which the bishop is assigned by the College of 
Bishops may be charged to the Episcopal Fund. For 
bishops elected by central conferences, travel 
expenses to central conference meetings of 
committees, commissions, or task forces to which the 
bishop is assigned by the central conference may be 
charged to the Episcopal Fund. When provisions of 
The Book of Discipline 2004 mandate involvement of 
the bishop, expenses shall be paid from the Episcopal 
Fund. 
   11. Expenses of travel to seminaries within 
continental boundaries to counsel with students from 
within the area or for recruitment purposes shall be 
charged to the Episcopal Fund as area travel.  
   12. Travel to boards of trustees or directors' 
meetings of United Methodist-related colleges, 
seminaries, or institutions may be charged to the 
Episcopal Fund only when membership in such 
bodies is effected by action of the General 
Conference, jurisdictional conference, Council of 
Bishops, College of Bishops, or an annual conference 
or conferences of the episcopal area. Expenses of 
travel to meetings of such boards of trustees or 
directors in which membership is by virtue of 
election by the board of trustees or directors are not 
to be charged to the Episcopal Fund.  
   13. Mileage rates or other reimbursement for the 
costs of travel by car shall be determined by the 
GCFA. When the round trip distance outside the 
episcopal area exceeds 1,000 miles for any one round 
trip, the cost of transportation shall be paid either on 
the actual mileage or at the most economical airfare 
available, whichever is the lesser amount.  
   14. Central conference bishops’ area travel by 
automobile shall be reimbursed either for mileage or 
for fuel and repairs, but not a combination of both.  
   15. In the case of the death of a bishop, a 
bishop's spouse, or a surviving spouse of a bishop, 
the following persons shall be eligible to attend the 
memorial service at the expense of the Episcopal 
Fund: 
   a. All members of the College of Bishops, active or 
retired, to which the bishop belonged, and in central 
conferences, episcopal members of the central 
conference to which the bishop belonged. 
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   b. The president of the Council of Bishops, or a 
representative designated by the president. 
   c. Bishops who are participants in the memorial 
service. 
   d. A bishop who is officially designated by a College 
of Bishops to represent it. 
   16. The surviving spouse or a family member of 
the bishop invited by the Council of Bishops shall be 
entitled to the payment of expenses to attend the 
bishop's memorial service held at the Council of 
Bishops' meeting.  
   17. The following expenses are not to be charged 
to the Episcopal Fund: 
 

Commuting expenses between residence and office 
Travel expenses for addresses and lectures for 
which an honorarium is received  
Expenses of travel to meetings of learned and 
fraternal societies   

 Gifts 
Spouse’s expenses when accompanying the bishop 
on episcopal travel. 

 
   18. The travel expenses of a newly elected bishop 
and spouse to the assigned area for the purpose of 
visiting the episcopal residence and area office shall be 
reimbursed. The Episcopal Fund shall also pay 
expenses of the spouse of a newly elected bishop to 
attend the Council of Bishops’ orientation for newly 
elected bishops. 
 

V. Renewal Leave 
 
   The Book of Discipline 2004 provides that every 
bishop in the effective relationship shall take up to 
three months’ leave from the normal responsibilities of 
the episcopacy for purposes of reflection, study, and 
self-renewal during each quadrennium (¶ 411.2). 
   1. A bishop’s renewal leave request shall first be 
approved by the College of Bishops and reported to the 
Council of Bishops. The secretary of the Council of 
Bishops will certify to the GCFA the approved list of 
bishops to be on renewal leave. 
   2. During the period of a renewal leave, the following 
financial arrangements shall be in effect:  
   a. Cash salary will continue. 
   b. Reimbursement within the usual guidelines for 
episcopal expense from the Episcopal Fund, supported 
by necessary documentation, shall be: 

(1) Transportation to and from the site of renewal 
leave by the most direct route and the most 
economical coach air fare; mileage to and from the 
site of renewal leave reimbursed under established 
policies for mileage reimbursement.  
(2) Expenses up to $2,000 for the quadrennium for 
actual expenses of tuition and housing.  

   c. Expenses incurred in providing temporary 
episcopal supervision by a bishop from a nearby 
episcopal area necessitated by the absence of a 
bishop on renewal leave shall be reimbursed. 
   d. Meals during renewal leave are not reimbursable. 
   e. Reimbursable episcopal travel expenses will not 
be paid during renewal leave unless authorized by the 
Council of Bishops. 
   f. Compensation or honoraria received for any 
activity during renewal leave shall be deducted from 
b.(1) or (2) above. 

VI. Budget for the Secretary of the Council of 
Bishops 

 
   The GCFA may authorize, upon certification of need by 
the Council of Bishops, a budget to provide for 
administrative assistance and other expenses incurred by 
the Secretary of the Council of Bishops in the performance 
of the duties of this office. Such budget is subject to the 
approval of the GCFA.  
 
VII. Budget for Ecumenical Officer of the Council 

of Bishops 
 

   The GCFA may authorize, upon certification of need by 
the Council of Bishops, a budget to provide for expenses 
incurred by the Ecumenical Officer of the Council of 
Bishops in the performance of the duties of this office. Such 
budget is subject to the approval of the GCFA. When 
representing the Council of Bishops, travel of the 
Ecumenical Officer shall be paid from the Episcopal Fund.  
 
VIII. Increase or Decrease During Quadrennium 

 
   If, in the judgment of the GCFA, economic 
conditions are such as to require increasing or 
decreasing the amounts authorized in this report, the 
council is authorized to make such adjustments by a 
three-fourths majority of its total voting membership. 
This could include up to $100,000 per jurisdiction as 
the result of a decrease in the number of jurisdictional 
bishops in accordance with ¶ 405. 
 

IX. Apportionment for the Episcopal Fund 
 
   The Council recommended, and the 2004 General 
Conference approved, that the annual apportionment for 
the Episcopal Fund during the 2005-2008 quadrennium 
shall be: 

2005   $19,715,000 
2006   $19,947,000 
2007   $21,116,000 
2008   $22,740,000 
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2009-2012 
 

Report No 5 
 

THE EPISCOPAL FUND 
 

  The Episcopal Services Committee has projected a spending plan for the support of the 
bishops of The United Methodist Church that reflects the current economic climate and the 
financial challenges in our jurisdictional annual conferences. All levels of the church have 
faced the challenge of escalating health costs. The committee attempted to strike a balance 
between adequate financial support of our episcopal leaders and the reality of a diminishing 
financial base. The committee also wrestled with the reality of growth in our central 
conferences concurrent with decreasing membership in our jurisdictional conferences, the latter 
being the principal source of funding.  Because of these factors and other costs that are difficult 
to contain, this spending plan requires the largest percentage increase among the general funds. 
Even with this increase we believe the level of compensation and office support recommended 
in this report is inadequate for the quality of leadership we expect and receive from our 
bishops. However, we are cognizant of the struggles of our annual conferences and local 
churches to meet their financial commitments. The General Council on Finance and 
Administration (GCFA) presents the following recommendations concerning items in the 
Episcopal Fund spending plan for the 2009-2012 quadrennium, to become effective at the 
adjournment of the 2008 General Conference.  
  The   Episcopal   Fund, raised   in   accordance   with ¶ 817.3, shall provide for the salary 
and expenses of active bishops from the date of their consecration and for the support of retired 
bishops and surviving spouses and minor children of deceased bishops. Subject to the approval 
of the GCFA, the treasurer shall have authority to borrow for the benefit of the Episcopal Fund 
such amounts as may be necessary for the proper execution of the orders of the General 
Conference. 
 
 

I. Bishops Elected by the Central Conferences 
 
 A proposed annual spending plan of estimated receipts on apportionment of the Episcopal 
Fund and expenses for each episcopal office in the central conferences shall be submitted to the 
GCFA on forms furnished by the council, in compliance with ¶ 544.3 of The Book of 
Discipline 2004. The proposed spending plan shall include funding salaries, housing 
allowances, and office expense as recommended by the respective central conference or its 
committee on episcopacy. 
  Central conferences are asked to increase their partnership with the general Church by 
assuming greater cost sharing in the support of their bishops. (see ¶ 543.4) with a minimum 
level of 10%. After reviewing the recommended spending plan of estimated receipts and 
expenses, the council shall establish the spending plan and determine what amounts from the 
Episcopal Fund are required for the support of the episcopacy in each central conference, and 
shall send such remittances to the bishops and/or to the treasurers administering the funds of 
the episcopal offices. 
 

A. Salary 
1.   Amount of Salary. The salary of each bishop shall be recommended by the respective 

central conference or it’s committee on episcopacy as included in the area spending plan. The 
Episcopal Services Committee shall review this recommendation in light of all requests from 
central conferences and submit a spending plan of salaries to be adopted by GCFA, in 
accordance with ¶ 543.4 of The Book of Discipline 2004. 
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2.  Reactivated Retired Bishop. If a retired bishop is reactivated and assigned to assume 
presidential responsibilities, the Episcopal Fund shall be responsible, upon request, for the 
difference between the remuneration of an active bishop’s salary in the central conference area 
from which the bishop retires, and the pension payment. 

3.  Special Assignment. Retired bishops who accept a special assignment from the 
Council of Bishops following mandatory retirement shall receive remuneration of 20% of an 
active bishop’s salary in the central conference area from which the bishop retires. The 
Episcopal Fund share shall not exceed 50% of the established compensation.  The agency or 
institution of higher learning shall assume all responsibility for the bishop’s operational and 
travel expenses related to the assignment. The status of a retired bishop on special assignment 
shall, for purpose of housing and other benefits, be that of a retired bishop. Compensation for 
any special assignment shall cease after the bishop has reached the mandatory age of 
retirement for ordained ministers within their central conference or completes the assignment, 
whichever comes first. 

4.  Salary Payment. Due to the variation in time of election, consecration, and assignment 
there may be up to seven weeks of salary and benefits provided prior to the date of assignment 
from the Episcopal Fund for any newly elected bishop. 
  

B. Episcopal Housing Funds 
    The funds for housing of each bishop shall be recommended by the respective central 
conference or its committee on episcopacy and included in the episcopal   area  spending   plan   
in   accordance   with  
¶ 543.4 of The Book of Discipline 2004. 

1. The annual conference or conferences constituting the episcopal area shall be 
responsible for funds for housing in which the bishop shall reside. 

2. The housing allowance of each bishop shall be recommended by the Episcopal Services 
Committee and set by GCFA in accordance with ¶ 543.4 of The Book of Discipline 2004. 

3. When a death occurs while a bishop is in active service, the surviving spouse may 
continue to occupy the episcopal residence for up to 120 days following the date of death of the 
bishop. 

4. Guidelines will be developed by the respective central conference committees on 
episcopacy for transition in episcopal residences. (repairs/ renovations; move out; new 
purchase, etc). 
 

C. Office Expense 
1. Each active bishop shall receive an annual grant paid in monthly installments as 

recommended by the Episcopal Services Committee and set by GCFA to be applied towards 
the operation of the episcopal office. 

2. The Episcopal Fund will reimburse purchases of office equipment and furnishings at 
the discretion of each bishop in an amount not to exceed $10,000 in any one quadrennium for 
any one episcopal area. Requests for reimbursement shall be submitted with monthly travel 
expenses.  

All purchases remain the property of the episcopal office with the exception of the 
computer in the bishop’s office. Each bishop must comply with and sign the computer protocol 
and transfer of files agreement developed by the Council of Bishops stating his/her intent to 
take or leave the computer. If the bishop takes the computer, he/she will reimburse the 
episcopal office the current value of the computer.   

3. Maintenance of office equipment shall be an office spending plan item paid from the 
office allowance. 

4. Capital expenditures are not reimbursable from the Episcopal Fund. 
5. A full audit shall be conducted based on approved International Standards on Auditing. 

Financial statements accompanying the audit should be prepared in accordance with 
International Financial Reporting Standards. A full audit shall be conducted annually for each 
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calendar year, and a written report shall be provided to the General Council on Finance and 
Administration by July 31 of the following year.   
         An audit conducted by the staff auditors of the General Board of Global Ministries will 
be an acceptable alternative to a separate audit by a chartered public accountant. 
         A status report on audits is made by the Audit and Review Committee of GCFA to the 
Episcopal Services Committee and to the full Council. If the audit is not prepared on time the 
Episcopal Services Committee shall have the right to suspend funding to the episcopal area. 
         The annual full audit shall be an office spending plan item paid from the office 
allowance. 
 

D. Moving Expense 
  1.  The Episcopal Fund shall be responsible for the payment of only one moving expense 

incident for the assignment of a newly elected bishop, the relocation of a retired bishop to a 
permanent retirement residence, or the relocation of a surviving spouse when a death of an 
active bishop occurs.  

          The move must be made within the first twelve months of the assignment of an active 
bishop, within three years for a retired bishop moving to a permanent residence, or within 120 
days for the relocation of a surviving spouse within the continent of the bishop’s episcopal 
service.  

 2.  In the year of election, travel expenses incurred after the effective date of assignment 
because of the failure of the bishop to move to a newly assigned area shall not be reimbursed. 

 3.   Moving storage expense is reimbursable for a 30-day period. 
 4.  If a bishop, upon retirement, accepts an assignment of church-wide responsibility with 

direct relationship and accountability to the Council of Bishops (¶ 409.1c[1]), and if the 
assignment is such as to require residence at a specific location, the Episcopal Fund will be 
responsible for the payment of moving expenses to that location. In such case, a bishop 
remains eligible for payment of moving expenses by the Episcopal Fund to a permanent 
retirement residence within the continent or their episcopal service if that move occurs within 
three years of the time the assignment ends.   

 5.  If a bishop, upon retirement, accepts an assignment of church-wide responsibility with a 
general agency or United Methodist Church-related institution of higher education (¶ 
409.1c[2]), moving expenses related to such an assignment are the responsibility of the agency 
or institution, unless the location of the assignment is also the bishop's permanent retirement 
residence, in which case the Episcopal Fund will be responsible for the cost and this shall be 
considered the one moving expense. A bishop whose moving expenses to such an assignment 
are paid by the agency or institution will remain eligible for payment of moving expenses from 
the Episcopal Fund to a permanent retirement residence within the continent or their episcopal 
service, if that move occurs within three years of the time the assignment ends.   

  
E.  Pension 

Pensions for the support of bishops elected by central conferences and those of their 
surviving spouses shall include the benefits provided by the Global Episcopal Pension 
Program. 

 
F. Other Benefits 

1. Central conference bishops are eligible to be covered under the same group health plan 
as staff of the general agencies receiving general Church funds. Bishops are covered for health 
benefits from the effective date of the beginning of salary compensation. All bishops will 
participate in a cost-sharing plan for their health insurance coverage. 

2. If the participant is in a national mandatory health plan and there is an employer share, 
an amount will be paid up to the amount paid from the Episcopal Fund or general agency.   

3. Upon retirement, the Episcopal Fund will provide supplemental insurance if chosen. 
Retirees will participate in a cost-sharing plan for this supplemental health insurance coverage.  
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4. If a bishop is eligible to retire, the Episcopal Fund shall pay the prevailing employer 
rate for health insurance. The retiring bishop shall contribute the prevailing rate for retirees 
based on his/her age. 

5. The central conference bishops are covered by the Basic Protection Plan administered 
by GBOPHB. In addition, the following benefits are also provided, disability of an active 
bishop, surviving spouse death benefit, and a surviving dependent children benefit and 
educational benefit as determined by the policies and procedures adopted by GCFA. 

6. The surviving spouse or one family member of the bishop invited by the Council of 
Bishops shall be entitled to the payment of expenses to attend the bishop’s memorial service 
held at the Council of Bishops’ meeting. 

 
G. Renewal Leave, Continuing Education, and Sabbatical Leave 

1. Renewal Leave. The Book of Discipline 2004 provides that every bishop in the active 
relationship shall take up to three months’ leave from the normal responsibilities of the 
episcopacy for purposes of reflection, study, and self-renewal during each quadrennium (¶ 
411.2). 

a. A bishop’s renewal leave request shall first be approved by the College of Bishops 
and reported to the Council of Bishops. The secretary of the Council of Bishops will 
certify to the GCFA the approved list of bishops to be on renewal leave. 

b. During the period of a renewal leave, the following financial arrangements shall be 
in effect:  
(1) Cash salary will continue. 
(2) Reimbursement within the usual guidelines for episcopal expense from the 

Episcopal Fund, supported by necessary document-tation, shall be: 
        i.  Transportation to and from the site of renewal leave by the most direct route 

and the  most economical coach air fare; mileage to and from the site of 
renewal leave reimbursed under established policies for mileage 
reimbursement. 

        ii. Expenses up to $2,000 for the quadrennium for actual expenses of tuition and 
housing.  

(3) Expenses incurred in providing temporary episcopal supervision by a bishop 
from a nearby  episcopal area necessitated by the absence of a bishop on 
renewal leave shall be reimbursed. 

(4) Meals during renewal leave are not reimbursable. 
    (5) Reimbursable episcopal travel expenses will not be paid during renewal leave 

unless authorized by the Council of Bishops. 
    (6) Compensation or honoraria received for any activity during renewal leave shall 

be deducted from b. (1) or (2) above. 
2.  Continuing Education.  The Episcopal Fund will reimburse up to $500 of a seminar, 

workshop, or other continuing educational experience annually. 
3.  Sabbatical Leave As provided in ¶ 411.3   a bishop may be provided sabbatical leave. 

No travel expenses shall be provided during that time. 
 

H. Travel Expense 
 The Episcopal Fund shall pay the travel expenses of all members of the Council of 
Bishops in accordance with the Travel Expense Reimbursement Policies in the Episcopal 
Office Handbook as provided to the Council of Bishops. These travel expense policies are in 
accordance with the General Agency Expense and Reimbursement Policies for all general 
funds of The United Methodist Church as approved by the GCFA. 
 

I.  Emergency Fund 
      When the safety of a bishop is threatened, evacuation expenses of the bishop, spouse, and 
minor children of the bishop may be reimbursed. The Episcopal Fund has limited resources to 
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provide assistance for the replacement or repair of episcopal residences and offices destroyed 
or damaged by conditions of war or civil unrest in the central conferences. In consultation, with 
staff of the General Board of Global Ministries and the officers of the Council of Bishops 
Executive Committee priorities will be determined to respond to needs when conditions of 
peace have been restored.  
 When GCFA has been notified that a bishop in a central conference is being evacuated due 
to unsafe conditions in the episcopal area, payment of housing and office allowance amounts 
will normally be suspended; evacuation costs for the bishop and immediate family shall be 
paid from the Bishops in Exile account of the Episcopal Fund upon authorization of the 
Council of Bishops, and the GCFA General Secretary; costs for temporary housing and/or 
office expenses for the interim shall be provided in the same amount until peace is restored to 
the area. When the bishop returns to the episcopal residence and office, payments of 
established amounts for housing and office support shall resume.  
 
 

II. Bishops Elected by Jurisdictional  Conferences 
 

A. Salary 
1.  Amount of Salary. The salary of a bishop newly elected in 2008 shall begin on the date 

of his/her consecration at the annual rate established for 2008 by the GCFA in keeping with the 
formula approved by the 2004 General Conference. 
  The salary increases for the years 2009 through 2012 shall be set by the GCFA, either at 
the percentage increase in the DAC figure available each year as calculated by the General 
Board of Pension and Health Benefits (GBOPHB), or at a percentage increase consistent with 
the rate of increase for leaders of other denominations.   
   The GCFA will notify each newly elected bishop's salary-paying unit of the date on 
which payment of salary from the Episcopal Fund will begin. 

2.  Reactivated Retired Bishop. If a retired bishop is reactivated and assigned to assume 
presidential responsibilities, the Episcopal Fund shall be responsible, upon request, for the 
difference between the remuneration of an active jurisdictional bishop and the pension 
payment. 

3. Special Assignment. Retired bishops who accept a special assignment from the Council 
of Bishops following mandatory retirement shall receive remuneration of 20% of an active 
bishop’s salary. The Episcopal Fund share shall not exceed 50% of the established 
compensation.  The agency or institution of higher learning shall assume all responsibility for 
the bishop’s operational and travel expenses related to the assignment. The status of a retired 
bishop on special assignment shall, for purpose of housing and other benefits, be that of a 
retired bishop. This salary shall cease after the assignment is complete or upon reaching the 
mandatory retirement age for ordained clergy, whichever comes first. 

 
B. Episcopal Residence 

1. The annual conference or conferences constituting the episcopal area to which the 
bishop is assigned shall be responsible for providing an episcopal residence in which the 
bishop shall reside.  

2. The Episcopal Fund shall provide a grant of $10,000 annually to assist in the cost of 
purchasing and/or maintaining the episcopal residence. 

3. When a death occurs while a bishop is in active service, the surviving spouse may 
continue to occupy the episcopal residence for up to 120 days following the date of death of the 
bishop.  

4. Housing allowance exclusion shall only apply to expenses related to the episcopal 
residence. 

5. Guidelines will be developed by the respective jurisdictional committee on episcopacy 
for transition in episcopal residences. (repairs/renovations; move out dates; new purchase, etc). 
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C. Office Expense 
1. Each active bishop shall receive an annual grant paid in quarterly installments as 

recommended by the Episcopal Services Committee and set by GCFA to be applied towards 
the operation of the episcopal office including telephone, fax, and internet service.   
            The annual grant towards office expenses shall be in the following amounts for the 
general office spending plan:  
 

2009          $ 73,600 
2010          $ 74,800 
2011          $ 76,000 
2012          $ 77,300 

 
2. The Episcopal Fund will reimburse purchases of office equipment and furnishings at 

the discretion of each bishop in an amount not to exceed $10,000 in any one quadrennium for 
any one episcopal area. Requests for reimbursement shall be submitted with monthly travel 
expenses.  

3. All purchases remain the property of the episcopal office with the exception of the 
computer in the bishop’s office. Each bishop must comply with and sign the computer protocol 
and transfer of files agreement developed by the Council of Bishops stating his/her intent to 
take or leave the computer. If the bishop takes the computer, he/she will reimburse the 
episcopal office the current value of the computer.  

4. Maintenance of office equipment shall be an office spending plan item paid from the 
office allowance. 

5. Capital expenditures are not reimbursable from the Episcopal Fund. 
6. A full audit should be conducted based on generally accepted auditing standards 

(GAAS). Financial statements accompanying the audit should be prepared in accordance with 
generally accepted accounting principles (GAAP).  A full audit shall be conducted annually for 
each calendar year, and a written report shall be provided to the General Council on Finance 
and Administration by July 31 of the following year.  

When the episcopal office spending plan funds are administered through the annual 
conference treasury, a separate audit is not required if the conference audit includes a separate 
schedule for episcopal office funds.  The internal audit group of the GCFA strongly encourages 
the use of the annual conference treasury to ensure the appropriate segregation of duties in the 
handling of episcopal funds. 

A status report on audits is made by the Audit and Review Committee of GCFA to the 
Episcopal Services Committee and to the full Council. If the audit is not prepared on time the 
Episcopal Services Committee shall have the right to suspend funding to the episcopal area. 

The annual full audit shall be an office spending plan item paid from the office allowance. 
 

D. Moving Expense 
1.   The Episcopal Fund shall be responsible for the payment of only one moving expense 

incident for the reassignment of a bishop, the assignment of a newly elected bishop, the 
relocation of a retired bishop to a permanent retirement residence, or the relocation of a 
surviving spouse when a death of an active bishop occurs. 
 The move must be made within the first twelve months of the assignment or 
reassignment of an active bishop, within three years for a retired bishop moving to a permanent 
residence, or within 120 days for the relocation of a surviving spouse within the US. 

2.   In the year of election or reassignment, travel expenses incurred after the date of 
assignment because of the failure of the bishop to move to a newly assigned area shall not be 
reimbursed.  

3.   Preapproved moving storage expense is reimbursable for a 30-day period. 
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4.   If a bishop, upon retirement, accepts an assignment of church-wide responsibility with 
direct relationship and accountability to the Council of Bishops (¶ 409.1c[1]), and if the 
assignment is such as to require residence at a specific location, the Episcopal Fund will be 
responsible for the payment of moving expenses to that location. In such case, a bishop 
remains eligible for payment of moving expenses by the Episcopal Fund to a permanent 
retirement residence if that move occurs within three years of the time the assignment ends.   

5.   If a bishop, upon retirement, accepts an assignment of church-wide responsibility with 
a general agency or United Methodist Church-related institution of higher education (¶ 
409.1c[2]), moving expenses related to such an assignment are the responsibility of the agency 
or institution, unless the location of the assignment is also the bishop's permanent retirement 
residence, in which case the Episcopal Fund will be responsible for the cost and this shall be 
considered the one moving expense. A bishop whose moving expenses to such an assignment 
are paid by the agency or institution will remain eligible for payment of moving expenses from 
the Episcopal Fund to a permanent retirement residence, if that move occurs within three years 
of the time the assignment ends.   

6.   GCFA contracts with a national moving company for the relocation of household goods 
for bishops. If the bishop chooses not to use the moving company contracted by GCFA, three 
estimates are required from moving companies of the bishop’s choice.  Following approval, the 
move will be reimbursed upon receipt of the invoice. 
 

E.  Pension 
 For service years beginning before January 1, 1982, the pensions for the support of bishops 
elected by jurisdictional conferences and those of their surviving spouses shall include the 
benefits provided by the Global Episcopal Pension Program. 
 For service years beginning January 1, 1982, and thereafter, the pensions for the support of 
bishops elected by jurisdictional conferences and those of their surviving spouses and 
dependent children shall include the benefits provided by the Ministerial Pension Plan, 
amended and restated effective January 1, 2007, as the Clergy Retirement Security Program 
(CRSP), and the Comprehensive Protection Plan of the General Board of Pension and Health 
Benefits. 
 

F. Other Benefits 
1.   All jurisdictional conference bishops are covered under the same group health plan as 

staff of the general agencies receiving general Church funds. Bishops are covered for health 
benefits from the date of election. 

2.   Upon retirement, Medicare is the primary health plan. The Episcopal Fund will provide 
Medicare supplemental insurance. Retirees will participate in a cost-sharing plan for this 
supplemental health insurance coverage.  

3.   If a bishop is eligible to retire, the Episcopal Fund shall pay the prevailing employer 
rate for health insurance. The retiring bishop shall contribute the prevailing rate for retirees 
based on his/her age. 

4.   The jurisdictional bishops are covered by the Basic Protection Plan and the 
Comprehensive Protection Plan administered by GBOPHB.  

5.   The surviving spouse or one family member of the bishop invited by the Council of 
Bishops shall be entitled to the payment of expenses to attend the bishop’s memorial service 
held at the Council of Bishops’ meeting. 
 

G. Renewal Leave, Continuing Education, and Sabbatical 
1.   Renewal Leave. The Book of Discipline 2004 provides that every bishop in the active 

relationship shall take up to three months’ leave from the normal responsibilities of 
the episcopacy for purposes of reflection, study, and self-renewal during each 
quadrennium (¶ 411.2). 
a.     A bishop’s renewal leave request shall first be approved by the College of 

Bishops and reported to the Council of Bishops. The secretary of the Council of 
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Bishops will certify to the GCFA the approved list of bishops to be on renewal 
leave. 

b. During the period of a renewal leave, the following financial arrangements shall 
be in effect:  

(1) Cash salary will continue. 
(2) Reimbursement within the usual guidelines for episcopal expense from the 

Episcopal Fund, supported by necessary documentation, shall be: 
i. Transportation to and from the site of renewal leave by the most direct 

route and the most economical coach air fare; mileage to and from the site 
of renewal leave reimbursed under established policies for mileage 
reimbursement. 

ii. Expenses up to $2,000 for the quadrennium for actual expenses of tuition 
and housing.  

            (3) Expenses incurred in providing temporary episcopal supervision by a bishop 
from a nearby episcopal area necessitated by the absence of a bishop on 
renewal leave shall be reimbursed. 

 (4) Meals during renewal leave are not reimbursable. 
            (5) Reimbursable episcopal travel expenses will not be paid during renewal leave 

unless authorized by the Council of Bishops. 
 (6) Compensation or honoraria received for any activity during renewal leave 

shall be deducted from b. (1) or (2) above. 
2.   Continuing Education.  The Episcopal Fund will reimburse up to $500 of a  seminar, 

workshop, or other continuing educational experience annually. 
3. Sabbatical Leave As provided in ¶ 411.3   a bishop may be provided sabbatical leave. 

No travel expenses shall be provided during that time. 
 

H. Travel Expense 
The Episcopal Fund shall pay the travel expenses of all members of the Council of Bishops 

in accordance with the Travel Expense Reimbursement Policies in the Episcopal Office 
Handbook as provided to the Council of Bishops. These travel expense policies are in 
accordance with the General Agency Expense and Reimbursement Policies for all general 
funds of The United Methodist Church as approved by the GCFA. 
 
 

III. MISCELLANEOUS OTHER MATTERS 
 

A. Spending plan for the Office of the Executive Secretary of the Council of Bishops 
    The Council of Bishops will submit a spending plan to GCFA to provide for the expenses 
related to the position of the Executive Secretary and the office located in Washington, DC. 
The administrative assistance and other expenses incurred by the Executive Secretary of the 
Council of Bishops in the performance of the duties of this office shall also be included in such 
spending plan since it is subject to the approval of the GCFA.  
 
 
 
 
 B.  Spending plan for Ecumenical Officer of the Council of Bishops 

 The Council of Bishops will submit a spending plan to GCFA to provide for expenses 
incurred by the Ecumenical Officer of the Council of Bishops in the performance of the duties 
of this office. Such spending plan is subject to the approval of the GCFA. When representing 
the Council of Bishops, travel of the Ecumenical Officer shall be paid from the Episcopal 
Fund.  
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IV. FUNDING 
 

A.  Change During Quadrennium 
 If, in the judgment of the GCFA, economic conditions are such as to require increasing or 
decreasing the amounts authorized in this report, the council is authorized to make such 
adjustments by a three-fourths majority of its total voting membership 
 

B. Apportionment for the Episcopal Fund to the Jurisdictional Conferences 
 The Council recommends that the annual apportionment for the Episcopal Fund 
during the 2009-2012 quadrennium shall be: 

 
2009  $21,210,000 
2010  $22,723,000 
2011  $23,498,000 
2012  $25,969,000 

 
 The Book of Discipline 2004 provides that the GCFA shall recommend the formulas by 
which all apportionments to the annual conferences shall be determined, subject to the 
approval of the General Conference (¶ 806.1c). The approved budgets for the Episcopal Fund 
and any other general apportioned funds created by the General Conference are to be 
apportioned pursuant to the methodology described in Report 8 so that they and their local 
churches will have full opportunity to be involved financially in the total mission of the church. 
    

C.  Participation of the Central Conference 
 Each central conference episcopal area will have a minimum participation of 10% of the 
total episcopal support in the spending plan for their area. 
 When the total estimated, expenses including salaries, housing funding, and office costs for 
the bishops elected by it, and the estimated receipts on apportionment have been determined by 
a central conference, a statement of these amounts in itemized form shall be submitted to the 
General Council on Finance and Administration. This council, after consideration of the 
relative cost of living in various central conferences, shall determine the amount to be paid 
from the Episcopal Fund in meeting the spending plan, after which the treasurer of the 
Episcopal Fund shall pay the amount established to the bishop concerned, or as the central 
conference may determine (¶ 543.4). 
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XII–TRAVEL EXPENSE GUIDELINES 
 
The purpose of this policy is to undergird and facilitate the work of bishops in the 
fulfillment of the responsibilities of the office. 
 
The Finance Committee of the Council of Bishops makes decisions regarding 
approval     of funding requests and budget issues according to policies in the 
following sources: 
 

1.   The Book of Discipline  
 
2.   “Report No. 5 – The Episcopal Fund,” proposed by GCFA and approved by 

General Conference, printed in the Financial Commitment of the United 
Methodist Church every quadrennium. 

 
3. Expense and Reimbursement Policies adopted by GCFA, which relate to all 

general agency persons. 
 

4.  “Travel Expense Guidelines” in the Council of Bishops Bylaws and Guidelines 
 

1. Other guidelines adopted by the Council of Bishops regarding funding, travel 
expenses, and other expenditures found in the Guidelines section of the 
Bylaws: 

 
 (V) Renewal Leaves  
 (VI) Special Episcopal Travel 
 Guidelines for Global Visitation 

 
At the first meeting of the Council of Bishops following General Conference, the 
Council of Bishops will adopt “Travel Expense Guidelines” for expenditures from the 
Episcopal Fund for bishops to attend meetings not provided for by General 
Conference action. The Standing Committee on Administrative Concerns will 
recommend policy changes to the Council. The Finance Committee will review all 
funding decisions. 
 

1.        Jurisdictional Colleges of Bishops may approve expenses for members 
to attend meetings of official United Methodist organizations that meet 
within the Jurisdiction.  It is recommended that episcopal presence at 
such meetings be limited to one person (for example: Jurisdictional 
Meeting of Lay Leaders, Youth, and United Methodist Men). The 
Colleges may not approve funding for attending General Church 
meetings or events. 

 
2. The Colleges of Central Conference Bishops may recommend travel 

expenses for members to attend ecumenical meetings in their 
geographical areas. It is recommended that approval of expenses to 
ecumenical meetings be for representation of The United Methodist 
Council of Bishops rather than inclusive of all eligible participants. The 



10.22 

Colleges may not approve funding for attending General Church 
meetings or events. 

a) The Central Conference College of Central Conference Bishops 
will report its recommendations for attendance at ecumenical 
meetings to the Standing Committee on Relational Concerns to 
assure that there is consistency in funding expenses for 
attendance at ecumenical meetings for Jurisdictional and 
Central Conference bishops. 

b)  The Standing Committee will report its actions to the Council                      
 of Bishops.   

 
3.  All requests for attendance to meetings of caucuses or other unofficial 

groups in the Church will be made to the Standing Committee on 
Relational Concerns. “It is recommended that approval of all expenses 
to such meetings be for representation of the Council of Bishops rather 
than inclusive of all eligible persons. The Finance Committee will 
review all funding requests.”  – adopted November, 2000, by the COB in 
fulfillment of the By-Laws process listed above.  The minutes also note that 
BMCR will be considered as an exception to this policy. 

 
4.        “…Travel expenses of active bishops shall be provided to attend one 

meeting each quadrennium for consultation with other Methodist 
churches in the following areas:  Asia, Europe, Africa, US.” – adopted 
November 6, 2003, by the COB 

 
5.        “…When a member of the Council of Bishops is assigned to represent 

the Council at a General Conference of another Methodist Church, this 
shall be considered as the Global Visitation for the bishop.” – adopted 
November 6, 2003 by the COB 

 
6.        “…The annual visit of the assigned bishop to preside at a mission shall 

be the only trip to the mission paid from the Episcopal Fund.” – adopted 
November 6, 2003 by the COB 

 
7. To respond to requests from organizations and agencies seeking the 

Council of Bishops to name members where there is no mandate from 
General Conference or official episcopal attendance at meetings or 
special occasions: 

a.  A standing committee of the Council will recommend    
representation to the COB providing a rationale that the 
purpose of the organization and agency is consistent with 
The Book of Discipline of the United Methodist Church; 

b.  The bishop named shall inform the recommending standing 
committee if inconsistencies with The Book of Discipline are 
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discovered; 

c.  Travel expenses will be provided by the organization or 
agency; 

d.  The Executive Committee of the COB is authorized to take 
interim actions on behalf of the Council between meetings. 
This action will be reported to the Council.  

– adopted November 4, 2001 by the COB 
 

 
Additional GCFA policies that impact financial decisions by the COB for bishops: 
 

1.       The Episcopal Fund will reimburse up to $500 of a seminar, workshop, or other 
continuing educational experience annually. 

 
2.       When GCFA has been notified that a bishop in a Central Conference is 

being evacuated due to unsafe conditions in the Episcopal area, payment 
of housing and office allowance amounts will normally be suspended; 
evacuation costs for the bishop and immediate family shall be paid from 
the Bishops in Exile account of the Episcopal Fund upon authorization of 
the Council of Bishops, the GCFA General Secretary, and chair of 
Episcopal Services Committee; costs for temporary housing and/or office 
expenses for the interim shall be provided the same account until peace is 
restored to the area. When the bishop returns to the Episcopal residence 
and office, payments of established amounts for housing and office 
support shall resume.  (November 15, 1999). 

 
 

EPISCOPAL TRAVEL POLICY GUIDELINES 
AND REIMBURSABLE EXPENSE ITEMS 

 
•   It is an expectation that travel expenses be turned in on a monthly basis for      

reimbursement. Expenses must be submitted within 60 days (jurisdictional 
bishops) or 90 days (central conference bishops) to be reimbursed. 

•   Equipment receipts shall also be submitted with monthly travel statements. 
•   Original itemized receipts only (no photocopies) are acceptable as 

documentation for expenses. 
•   A contemporaneous log of all expenses shall be submitted with monthly 

expense forms.  Meal expenses under $25 included on the log is acceptable 
for documentation. 

 
 
 

DEFINITIONS 
 
  I. Area Travel 
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An official travel expenses incurred by bishops in the discharge of Area 
responsibilities will be paid from the Episcopal Fund. When a bishop of a 
given Area has students enrolled in a seminary outside the Area, but within 
the same continent, and elects to visit those students at the seminary—this is 
considered an Area Travel. 
 

 II. Council and College of Bishops Travel 
 
Expenses incurred for meetings of the Council and Colleges of Bishops are 
payable from the Episcopal Fund. This included expenses in connection with 
meeting of committees as authorized by the Council of Bishops, the Executive 
Committee, or College of Bishops. 
 
Travel expenses of bishops attending the memorial service or funeral of a 
bishop who was a member of the same College of Bishops may be paid by 
the Episcopal Fund. Additionally, any designated representative of the 
Council of Bishops or a College to attend the funeral of a deceased bishop 
may submit the travel expenses for reimbursement from the Episcopal Fund. 
These provisions also apply to services for a bishop’s spouse or surviving 
spouse. 
 
 

III. General Church Travel 
 
A. Meetings of groups formed by General Conference of a church-wide 

nature, i.e. Hispanic Plan shall be charged to General Church travel. 
 
B. General Conference – The Episcopal Fund is responsible for travel 

expenses incurred by bishops in the discharge of responsibilities relating 
to the General Conference. 

C. General Agency Travel – On nomination of the Council of Bishops, the 
General Conference elects bishops to membership on various general 
agencies of the church. The Episcopal Fund pays expenses of bishops’ 
travel to meetings of general agencies as follows: 

 
1. Annual and semi-annual board or commission meetings, regular or 

called; 
 
2. Meetings of the Executive Committee of such agency, regular or 

called. However, the agency is responsible for travel expenses 
related to a bishop’s participation on committees, task forces, or 
programmatic functions of the agency. 

 
Example: The General Board of Discipleship schedules training 
of related annual conference personnel and may request that a 
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bishop, whether a member of the agency or not, participate in 
the workshop. This is a programmatic responsibility and is an 
agency expense. 

 
3. Meetings within the Central Conference – The Episcopal Fund pays 

expenses of bishops to attend meetings scheduled with the 
respective Central Conferences. For attendance of meetings outside 
a bishop’s Episcopal Area, such expense is chargeable as General 
Church travel to the Episcopal Fund when authorized by the Council 
of Bishops. 

 
International Travel 
 

Global Visitation – The Episcopal Fund is responsible for travel expenses 
incurred for approved official visits. The General Council on Finance and 
Administration receives notification from the Secretary of the Council of 
Bishops after the Council of Bishops has determined the travel schedule of its 
members on global visitations. 
 
Travel to other Central Conference or to international meetings to represent 
the Council as authorized by the Council of Bishops is reimbursable from the 
Episcopal Fund. 
 
Written requests for advances for international travel may be sent to the office 
of Episcopal Services. Advances must be reconciled and cleared upon 
completion of the trip and before any new advance is made available. 

 
 

GENERAL PROVISIONS AND PROCEDURAL GUIDELINES 
 
  I.  Public Transportation 

 
Reimbursement for travel by air is made on the basis of coach airfare by the 
most direct route. Customer’s copies of airline ticket receipts and boarding 
passes must be submitted. Since most meetings are scheduled well in 
advance, it is expected that tickets will be purchased in sufficient time to 
qualify for the best airfare available. 
 

II. Automobile Travel 
 
A. It is expected that odometer readings will be recorded at the beginning 

and    ending of trips to keep an accurate mileage record for Episcopal 
travel by automobile. 
 

B. Automobile travel is reimbursed at the prevailing mileage rate in each  
country. In the case of central conference bishops, area travel by 
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automobile shall be reimbursed either for mileage or for fuel and repairs, 
but not a combination of both. If automobile travel outside the Episcopal 
Area exceeds 1,000 miles for a single round trip, reimbursement shall be 
made either on the actual miles traveled or on the basis of the most 
economical airfare available, whichever is less (plus airport related 
ground transportation costs). Expenses for hotels and meals en route are 
reimbursable. 

  
III. Hotel and Meals 

 
Reimbursement is made on the basis of actual, out-of-pocket expenses, and 
itemized receipted bills are required. If applicable, hotel receipts should show 
clearly the amount(s) being deducted for the spouse’s share of the double 
occupancy expense. A copy of the daily log of meals is acceptable 
documentation if receipts are not available for meals under $25. 
 

IV. International Travel 
 
All air travel will be reimbursed at the coach class fare. For trips in excess of 
3,000 miles one way, an additional day’s lodging and meals each way will be 
paid to allow for rest. Bishops are free to use frequent flyer miles to upgrade 
to business class. 
 

V. Moving Expenses 
 
Expenses of moving household goods are payable from the Episcopal Fund 
according to policy. Expenses for lodging and meals for the bishop and family 
in traveling to the newly assigned Area are also included. 
 

VI. Documentation 
 
A. Original itemized receipts are required as documentation for all expenses. All 

expenses must be included on the daily log. 
  

B. Any expense over $25 must have an itemized receipt for reimbursement from 
the Episcopal Fund. 
 

C. When submitting expenses in the various categories of travel, the names of 
meetings, date, and locations should be documented in the space provided 
on the daily log sheet and expense statement within the properly identified 
categories. 

 
VII. Submission of Expense Reports 

 
All expenses incurred within a given month may be reported on the 
monthly daily log and expense statement, including travel, and office 
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equipment. If, for cash flow purposes, reimbursement is needed for 
payment of bills due, reimbursement may be requested as needed. 
Expenses must be submitted within 60 days (jurisdictional) or 90 
days (central) to be considered for reimbursement. 

 
VIII. Annual Fees 
 

To assist bishops with their heavy travel schedules, one membership fee in 
an airline club will be reimbursed from the Episcopal Fund. In addition, the 
annual fee of a credit card used exclusively for business expenses will be 
reimbursed from the Episcopal fund. 
 

IX. Spouses’ Travel Expenses 
 
The travel expense of the spouse of a bishop shall not be charged to the 
Episcopal Fund except for the following: 
 
A. The surviving spouse of a bishop shall have expenses paid to attend the  

bishop’s memorial service held at the Council of Bishop’s meeting. 
 

B. The travel expenses of a newly elected bishop and spouse to the 
assigned  
Area for the purpose of visiting the episcopal residence and Area office 
shall be reimbursed. 

 
C. Expenses for spouses of newly elected bishops to attend the Council of  

Bishop’s Orientation for newly elected bishops shall be reimbursed. 
 

-- adopted November, 2005 
-- revised July 2008 
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