
 
JURISDICITONAL ROUND TABLE DISCUSSION STARTER QUESTIONS 

 
What happens at Jurisdictional Conference?     Do I need to be there?     What do I do there?  
When will I know if I’m getting a new bishop (if mine isn’t retiring)?  
Does the bishop already know where he/she’s going? 
 
What role do I play in the transition? 
How do I greet the new bishop, what do I say?  
Will she/he hire a new secretary?   How secure is my job if I receive a new bishop? 
 
What is a transition notebook?    What goes in it? 
What will my bishop need from me right away? 
How do I establish my role without seeming pushy?  
 
How do I relate to the bishop’s spouse? 
 
Who takes care of getting her/him moved in and settled, to her home?     To the office? 
 
What are my responsibilities to the retired bishop?  To the bishop moving on?   To a staff person who is 
elected a bishop? 
 
What is proper to tell a secretary who is asking about my old bishop? 
What do I do with my bishop’s old correspondence? 
 
How much do I tell the bishop how we’ve done things?   I don’t want him to think I’m telling him how I 
think it’s going to be.   It’s all part of establishing my role and my relationship with him. 
 
What would you do differently transitioning to your next bishop? 
What techniques/procedures made your transitions successful? 
Did you have contact with the bishop’s former secretary (in another conference)? 
Can I call the new bishop’s old secretary and get her/his advice? 
 
Are you a United Methodist?  

How comfortable are you with UM structure and polity? 
How did you learn about UMC?  Were there special resources?  
What about all the acronyms? 

Did you work for the church in another position first? 
Are you in the conference office or in a separate location? 
 
Are you a member of PAUMCS?    

What have you found most helpful in participating in PAUMCS? 
What is PAUMCS?    Is it only for United Methodists? 
How helpful is the summer certification classes?  What do those include? 
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