
Welcome and Introductions  
 
In  large group, each person gave their name, current position, and answered this 
question:  
 
When in your current position did you ever say to yourself, “Wow, this is truly a ministry 
and what I am doing right now is important to the kingdom of God”?  
 
Here is a summary of the responses:  
 

 "protecting" the bishop 

 partner in ministry 

 caring for the bishop 

 "people person"/checking in 

 sharing, praying with others 

 first line of ministry 

 safe sounding board 

 two-way ministry with the bishop 

 reconnect when together again 

 validating those needing to be heard 

 affirmation of history 

 prayer 

 non-job description duties 

 conduit/connector 

 know the process 

 seen as a gift by others 

 caring for grieving bishop/gatekeeper 

 sharing the connection 

 business/busy-ness of the job 

 ministry to the bishop/sharing 

 part of a team/no filtering required 

 stepping up to fill the need 

 effect personal interactions/acceptance 

 do what has to be done 

 hospitality/friendliness 

 using spiritual gifts 

 shared/passed on ministry 
 
 
Round 1:  
  
We divided the total number of people into groups of three, triads.  One person in each 
group was a scribe, who wrote down a summary phrase from each person’s response. 
 



We are gathered here in a time of change in the world that affects us at all levels  (local 
churches, annual conferences, the denomination).  And of course, at the beginning of a 
quadrennium, some of us are working with different bishops.   It is a time to be grateful, 
but sometimes we also wonder what is happening.  The prophet Elijah may have felt 
this way when he ran into the wilderness and up the mountain.    
 
We are now going to be invited into a time of listening to scripture, prayer, and a time of 
holy sharing in these groups of three.  Our prayer will be in silence, but we will each 
also have the opportunity to speak after the silent time.  First, we will hear a few verses 
of scripture, then I am going to ask a question that requires more than “yes or no.”  We 
will then share those minutes of silence.  When we finish that, in our groups of three, 
you will each have three minutes to answer the question. 
 
1 Kings 19:11-13 

11 The LORD said, “Go out and stand on the mountain in the presence of the LORD, for 
the LORD is about to pass by.”  Then a great and powerful wind tore the mountains apart 
and shattered the rocks before the LORD, but the LORD was not in the wind. After the 
wind there was an earthquake, but the LORD was not in the earthquake. 12 After the 
earthquake came a fire, but the LORD was not in the fire. And after the fire came a 
gentle whisper. 13 When Elijah heard it, he pulled his cloak over his face and went out 
and stood at the mouth of the cave.  Then a voice said to him, “What are you doing 
here, Elijah?” 

Here is your question:   
 
Describe a time when you felt blocked in this current job, when you wondered to 
yourself, “What am I doing here?”  What was happening at that time? 
 
 Silence for 5 minutes, then we brought the group back from the prayer and had 
them begin answering the question in their triads, sharing and then working out a 
summary phrase.  Going around the room to all the scribes, we received the summary 
phrases.  Here they are: 
 

 groups act poorly, don't compromise 

 could be doing more 

 less tech-savvy 

 can't communicate 

 don't feel valued, trusted 

 feel disconnected, inadequate 

 going through transitions 

 conflicting priorities 

 lose sight of mission 

 lack of trust 

 undermined by others 

 don't feel valued, trusted 



 chaos takes over, lose focus 

 pettiness takes away from why you do what you do 

 change 

 lack of trust 

 personal issues in our lives 

 staff changes 

 ways to work together/set priorities 

 different agendas 

 access 

 cultural differences 

 no training/bishop too self-sufficient 

 documentation 

 how can I support you if I am unsure of your expectations? 
 
 
This is what we saw as common themes: 
 

 communication 

 lack of connection 

 disconnect in priorities/ priority confusion 

 lack of time together 

 feeling of inadequacy in the job 

 trust issues 

 lack of relationship 

 clergy/laity thing 

 validation/feeling valued 
 
 
 
We now had two great lists:   
 
1.  What is happening when we feel in the zone with this ministry.   
 
2.  What blocks us; what makes it hard or lonely.   
 
 
In the final round we sought to hear what God was now calling us to do, as a 
community, to serve in a really unique and significant way. 
 

Hebrews 10:22-25  The Message (MSG) 

22-25 So let’s do it—full of belief, confident that we’re presentable inside and out. Let’s 
keep a firm grip on the promises that keep us going. He always keeps his word. Let’s 
see how inventive we can be in encouraging love and helping out, not avoiding being 



together as some do but spurring each other on, especially as we see the big Day 
approaching. 

Question: What is God calling us/me to do?  What can we commit today to doing to be a 
community supporting each other and moving us forward in this unique ministry? 
 
 Silence 5-7 minutes. 
 
 After bringing the group back from prayer, the triads worked together for 10 
minutes to make their commitments -- either three separate commitments, or one 
collective commitment.   
 
Presentation of commitments from each triad to the larger group:  as an act of offering, 
in response to the word they received from the Lord.  We worked until time ran out, and 
then met again later that day to finalize the commitments. They were: 
 

1. Some of the triads committed to stay together as future covenant prayer groups. 
 

2. We drafted a mission statement, which is being finalized.  The draft says: 
 

We the Episcopal AAs, as partners in ministry to and with the bishops we 

serve and in covenant relationship with each other, affirm our support of our 

common ministry and our connection with each other through intentional 

prayer, networking and validation of all members of our team. 

 
3. We saw the need for a "meeting place" for the members -- both those present for 

the meeting as well as those unable to attend -- for prayer and dialogue between 
meetings.  We settled on The Table Project and had the website initialized by the 
following morning. 

 
So how will we be accountable for our commitments?  Our Table website will be used 
by all of us individually as well as by subgroups of us (jurisdictional, covenant groups) to 
live into the commitments expressed in our mission statement. 
 
   
 
Closing prayer.   
 
Oh gracious God, it is so great to hear how much you love us, that you call us into 
ministry, and bless us with dear friends along the way! 
 
 
 


