
THEREFORE GO: 

THE 2017-2020 DENOMINATIONAL FINANCIAL SPENDING PLAN AND ITS FOCUS 

ON THE MINISTRY OF MAKING DISCIPLES OF JESUS CHRIST FOR THE 

TRANSFORMATION OF THE WORLD 

 

Ephesians 4:16 – From him the whole body, joined and held together by every supporting 

ligament, grows and builds itself up in love, as each part does its work. 

 

 As United Methodists we are called to make disciples of Jesus Christ for the 

transformation of the world. Each of us, as working members of one body, enabled by God, go 

about transforming the world for God’s glory and in God’s name. At the General Council on 

Finance and Administration (“GCFA”), our work in that body, our ministry, is to provide the 

support needed to enable others to go make disciples for Jesus Christ. 

 

 The United Methodist Church is the embodiment of working in connection. Together we 

go into the world to be the Church. Because of our connection, we are able to do more together 

than we can do alone. When we work together in ministry with the poor, we provide resources 

and encouragement around the world. When we work together to train principled Christian 

leaders, we provide spiritual guidance to a hurting world. When we create new, and revitalize 

existing, places of worship, we bring the presence of God and can touch communities in need. 

When we work together in ministry to eradicate the occurrence of malaria, we improve the health 

of all God’s children around the world. 

 

 GCFA is working for you in our connectional Church. We celebrate with you that in 

2014, 25 jurisdictional conferences paid 100% of the general Church apportioned funds. Overall, 

the apportioned funds were collected at a record high rate of 90.8%. In the past quadrennium, 

conversations were held with central conference leadership to develop opportunities for Central 

Conferences to expand their participation in the general Church apportionment structure. In 

2014, meetings were convened by the Standing Committee on Central Conference Matters 

(“StCCCM”) that engaged the people who would be involved in the processes. We thank the 

StCCCM for its hard work throughout the quadrennium to bring together and make collaborative 

decisions about Central Conference apportionments. Because of this open dialogue, the Church 

is giving faithful witness to the support of our connection. 

 

 GCFA is called to be in ministry with local churches, annual conferences, and general 

boards and commissions of the United Methodist connection. In this quadrennium, we 

implemented a shared services model to our ministry of administration. 

 

 GCFA is charged “to perform defined responsibilities of review and oversight on behalf 

of the General Conference in relation to the other general agencies and to perform other assigned 



functions.” We are accountable in all matters relating to the receiving, disbursing, and reporting 

of the general funds of the Church. Annual reviews are conducted of proposed spending plans of 

all treasuries receiving general Church funds to confirm that they are fiscally responsible. 

Policies are established governing the functions of banking, payroll, accounting, budget control, 

and internal auditing. GCFA provides some or all of these functions for many of the general 

agencies receiving general Church funds, the Connectional Table, the Council of Bishops, and 

several other related entities. The Book of Discipline paragraphs outline, but do not limit, the 

areas in which the agency works in the ministry of administration. 

 

 The implementation of Shared Services involved most of our internal departments. Since 

the last General Conference, we expanded shared services offerings to include more than 40 

areas in which we work throughout the United Methodist connection. 

 

 Because of our commitment to serving the Church, we highlight some of the programs 

and processes at work throughout the connection which help it “go” through its respective 

ministries: 

 

 The Travel and Meeting Planning Department assisted annual conferences with meeting 

planning and online registration for 100 meetings, including 15 annual conference sessions in 

2014 alone. 

 Combining resources of the Church, the Travel and Meeting Planning Department researched 

travel agencies to locate one source for travel planning. Several general Church agencies are 

participating in the program, which has generated cost savings for business travel. 

 The Staples
®
 Advantage program allows churches to make purchases at discounted prices. 

Additional support for ministries is provided through this program, as a percentage of each 

purchase is donated to the United Methodist Committee on Relief. 

 The Sponsorship Department has worked tirelessly to connect the Church with Cost 

Stewardship. Working with local churches and annual conferences, Cost Stewardship 

initiated a program to identify refunds from health care costs, utilities, and other 

expenditures, which generated an average refund of $2,000 for nearly 500 local United 

Methodist churches. 

 United Methodist Insurance (“UMI”) provides property and liability insurance coverage to 

protect the people and properties of local churches and other United Methodist church 

buildings. Because UMI only insures United Methodist properties, the fair valuation of 

properties is made based on each individual church. The true savings is in being insured 

properly. UMI is uniquely suited to provide quotes, fair-market pricing, and sufficient 

coverage for local churches. 

 The Information Technology (“IT”) Department has developed, and continues to refine, the 

Ezra program to provide easy entry of conference statistics for the collection of essential data 

for annual conferences. As the Church’s official database on leadership and churches, Ezra 



fuels information for the Data Sync process by providing one-time/real-time access to 

statistics. Working together with Data Services, the IT Department has developed a portal for 

access to United Methodist data that is available to all through an online data search and 

reporting system. Ezra streamlines the data collection process for savings in staff time and 

cost of programs. 

 With Data Sync, information is uploaded between the conferences and GCFA and is then 

synced out to five general agencies that in the past made separate requests for the same 

information. As of July, 2015, GCFA is working with more than 20 annual conferences to 

sync data updates on a nightly basis. Additional annual conferences and general agencies are 

in conversation with GCFA on data sync requirements and are preparing to start projects in 

the coming year. The benefit is a cost savings on inputting and receiving data that had 

previously been accomplished by phone or email. This allows more staff time to be directed 

to the core ministries of the organization. 

 The United Methodist Church Development Center, another shared service, works 

throughout the connection with United Methodist general agencies, caucuses, and other 

entities as a fundraising partner within The United Methodist Church. 

 The GCFA Financial Services Department fulfills GCFA’s Disciplinary responsibility to 

serve as the treasury for agencies receiving general Church funding. In addition, the 

department performs accounting duties, and works, through improved software applications 

and procedures, to develop ways to minimize the work of general agencies and others with 

whom we interact in matters of Church finance. The development of the Great Plains 

accounting system is one way the department has automated processes and improved 

function and reporting of Church finances. 

 Working in connection with United Methodist Communications, GCFA enveloped its web 

presence into the denomination’s official website. Also working collaboratively with other 

agencies, during this quadrennium the GCFA board adopted a new logo to be consistent with 

the Church-wide brand. 

 

 Working together to make disciples takes many forms. Because of our commitment to 

serving the Church through the ministry of administration and our commitment to be part of the 

body of Christ through our work, we will continue to develop processes that enable all of us to 

be in ministry together. 

 

 We are grateful to the members of the connectional United Methodist Church for the 

opportunity to be in ministry with you as, together, we “go” and make disciples of Jesus Christ 

for the transformation of the world. When United Methodists work together, it has a major 

impact on the world. 

 

 Thank you! 



Report No. 1 

WORLD SERVICE FUND 

 

Introduction 

  When United Methodist congregations give their share of apportioned funds, they 

participate in God’s work. The World Service Fund is the heart of our collective Church 

ministry. Through this fund individuals partner with church agencies to be in mission and 

ministry at home and around the world. World Service ministry truly makes a difference across 

the globe.  

 

  World Service is God’s people reaching out in love and compassion in the name of 

Christ. It represents a call and a challenge to each United Methodist. As The 2012 Book of 

Discipline states, the full payment of the World Service Fund is each congregation’s “first 

benevolent responsibility.” (¶ 812) 

 

Overview 

  For the 2017-2020 quadrennium the program agencies will continue their programmatic 

emphasis centered around four areas of focus: (1) leadership development; (2) church growth; 

(3) ministry with the poor; and (4) global health. 

 

  The proposed budget of $311,818,512 represents a nominal dollar increase of $4,031,696, 

or 1.3%, compared to the previous quadrennium.  In terms of real dollars (accounting for the 

impact of general inflation), the proposed budget for 2017-2020 reflects a 5.6% decrease from 

the budgeted amount for 2013-2016.  Furthermore, it represents a $15,698,488 decrease, or 

4.8%, from the 2009-2012 quadrennium. 

 

World Service Fixed Charges 

  General Council on Finance and Administration (“GCFA”). GCFA is accountable to 

The United Methodist Church through the General Conference for receiving, disbursing, and 

reporting all general funds. (¶ 806) This line item is an estimate of the World Service Fund’s 

share of GCFA’s expenses for the quadrennium.   

 

  The Connectional Table (“CT”). As part of the total mission of the Church, CT 

facilitates the Church’s program life as determined by the General Conference. Its task is to 

discern and articulate the vision for the church and the stewardship of the mission, ministries, 

and resources of The United Methodist Church. (¶ 904) 

 

  Interpretation Resources. Along with producing materials to interpret United 

Methodism’s connectional funds, the Marketing Team of United Methodist Communications 

(“UMCom”) uses money from this section of the budget for “Promotion of Giving,” a joint effort 

of UMCom, GCFA, and the General Board of Discipleship (“GBOD”). The “Promotion of 

Giving” goal is to develop comprehensive financial stewardship tools, leading to improved 

financial support of ministry at all levels of the connection. “Promotion of Giving” resources are 

financed through the World Service Fund. 

 



Program Agencies 

 The World Service Fund provides basic financial support to program-related general 

agencies, which are especially important to the common vision, mission, and ministry of The 

United Methodist Church. Through World Service funding, agencies support annual conferences 

and local congregations in living out God’s mission for the worldwide Church. General agencies 

also provide essential services and ministries beyond the scope of individual local congregations 

and annual conferences through services and ministries that are highly focused, flexible, and 

capable of rapid response.  

 

2020 VISION for The United Methodist Church – STRATEGIC DIRECTIONS FOR 2017-

2020 

Whenever United Methodism has had a clear sense of mission, God has used our Church 

to save persons, heal relationships, transform social structures, and spread scriptural holiness, 

thereby changing the world. (¶ 121) For 2017-2020, The United Methodist Church has a clear 

sense of mission discerned by the Council of Bishops and CT. 

 

Our vision is clear for 2017-2020 – to double the number of highly vital congregations 

worldwide to make disciples of Jesus Christ for the transformation of the world. United 

Methodist disciples will engage in mission and ministry throughout the connection to live out 

God’s vision for a world where poverty is reduced and poor people and communities flourish; a 

world where children live to their full potential; a world where Christian leaders heed God’s call 

to discipleship; and a world where new faith communities offer God’s love and grace worldwide. 

The following collaborative Christ-centered strategies will anchor our connectional ministries so 

that they are specific, measurable, achievable, relevant and time-bound for the transformation of 

the world. 

 

Our UMC Mission: VITAL CONGREGATIONS. Our 2020 Vision looks forward to a 

United Methodist Church that doubles the number of highly vital congregations worldwide. 

 

A vital congregation is the body of Christ making and engaging disciples for the 

transformation of the world. Rooted in our understanding that local congregations provide the 

primary arena through which Christian disciples are called, formed, and nurtured, our goal is to 

double the number of highly vital congregations worldwide by 2020. Five markers of vitality – 

disciples in worship, new disciples (professions of faith), disciples in small groups, disciples in 

mission, and giving to mission – help us gauge our progress together through a shared approach. 

 

The real measure of our missional impact will not be in membership increases or 

improved giving but in the lives that will be touched and drawn to Christ as disciples because 

these vital congregations were able to reach people with the gospel of Christ who might 

otherwise not be reached.  

 

Our Missional Strategies: THE FOUR AREAS OF FOCUS. Vital congregations are 

shaped by and witnessed through four focus areas: calling and shaping principled Christian 

leaders; creating and sustaining new places for new people; ministries with poor people and 

communities; and abundant health for all. 

 



 1. Calling and Shaping Principled Christian Leaders:  Our 2020 Vision looks forward to a 

United Methodist Church equipping 3 million people across the connection to be “difference 

makers,” called out to serve as principled Christian leaders in our world today. 

  

Our United Methodist Church believes that Jesus is “calling you out” for something greater than 

any one person.  The question for every United Methodist today and into our future is: “What 

difference will you make?”  

  

We define principled Christian leadership as making a difference wherever you are: at the local 

church, in the mission field, across a denomination, in each community and society across our 

world.  As “grace-filled followers of Jesus Christ” our discipleship leads to our decision to make 

a difference in the world.   We believe we can equip every United Methodist across our 

connection to be “difference makers” for Jesus. 

 

2. Creating and Sustaining New Places for New People: Our 2020 Vision looks forward 

to a United Methodist Church with 500,000 new disciples who profess their faith through 

renewed and new faith communities around the world.   

 

Creating new, vital, faith communities is critical to the task of making new disciples and 

transforming the world.  A faith community is a group that gathers under the lordship of Jesus 

Christ to worship, engage, and send. It is within faith communities that we receive new disciples 

through professions of faith and increase professions of faith. This multilayered strategy focuses 

on increasing the number of new faith communities in annual conferences across the world. 

 

3. Ministry with Poor People and Communities: Our 2020 Vision looks forward to a 

United Methodist Church with 400 vibrant, flourishing, and transforming communities 

addressing issues of poverty and ministry with the poor, particularly with children. 

 

Vital congregations reflect God’s transforming love into their communities and around 

the world. As faithful disciples, we are called to love our neighbors – to walk, worship, and 

witness so that all may enjoy God’s vision of abundant life. As United Methodists, we will 

challenge and transform broken systems and structures that create and perpetuate poverty. 

Leveraging connections and partnerships within and beyond The United Methodist Church, we 

can transform communities and open doors for children to a more promising future. We envision 

the people called Methodists engaging in at least 400 partnerships that focus on ministry with 

poor people and communities. 

 
4. Abundant Health for All: Our 2020 Vision looks forward to a United Methodist 

Church that can reach 2 million children with life-saving interventions. 

 

Every child is a life filled with promise and potential, yet, every five seconds a child dies 

from preventable causes. The United Methodist Church has a sacred calling to ensure abundant 

health for all children, engaging disciples to be agents of God’s healing transformation in the 

world. Jesus said, “I have come that you might have life and have it abundantly.” (John 10:10)  

 



There is a global movement to significantly improve health for all people by 2035, with a 

specific goal of saving the lives of 15 million children by 2020. The United Methodist Church 

will join this movement and commit to a goal of reaching 2 million children. It will do this 

through education, direct health services to those in need, and increased access to medical care.  

 

2012 General Conference Action  
 The 2012 General Conference approved the following two new initiatives, which are funded 

through the World Service Fund: 

 

Commission on Central Conference Theological Education. Paragraph 817 provides 

for a Commission on Central Conference Theological Education, elected by the Council of 

Bishops, to determine policies and procedures for the fund established to further this initiative. It 

has the authority to approve disbursements from this fund. The Commission includes one person 

from each central conference, and also includes members of the Council of Bishops and Boards 

of Ordained Ministry, and representatives of theological schools, the General Board of Higher 

Education and Ministry (“GBHEM”), the General Board of Global Ministry, and the Standing 

Committee on Central Conference Matters. 

 

     Proceeds from this fund are to be used in central conferences at the discretion of the 

Commission to: (1) develop theological schools; (2) develop courses of study; (3) develop 

libraries and contextually developed resources; (4) provide scholarships and faculty 

development; (5) support associations and networks of faculty and schools; and (6) support new 

and innovative approaches to theological education. GBHEM administers this designated fund.  

 

Young Clergy Initiative Fund. This Fund provides support to increase the number of 

young clergy among the jurisdictional conferences. This is a three quadrennium effort, which 

began in 2013, to enable The United Methodist Church to focus efforts on encouraging young 

adults responding to the call to ordained ministry by providing a strong theological education in 

the United Methodist tradition.  This initiative is in addition to the funds that the church already 

has budgeted for discernment, recruitment, nurturing, education, and support of young clergy 

leaders.   

 

 The boards and commissions, in collaboration with annual conference boards of ordained 

ministry, seminaries, bishops, and cabinets, will continue to determine the most effective use of 

the Young Clergy Initiative Fund in response to the needs of young clergy leaders. GBHEM 

administers this designated fund.  

 

Other Ministries 

 

Contingency Fund. The Contingency Fund for World Service provides funding for emerging 

needs in the World Service Fund areas that occur during a quadrennium. These funds are 

allocated to program agencies for new programs to address unanticipated needs. Contingency 

fund allocations must first be approved by both CT and GCFA. 

 



WORLD SERVICE FUND

2009-2012 2013-2016 2017-2020 $ Change  % Change 

Fixed Charges

Interpretation Resources 1,544,000$     1,442,000$     1,460,889$     18,889$      1.3%

Connectional Table 2,307,000       2,155,000       2,183,228       28,228        1.3%

General Council on Finance and Administration 7,947,000 7,423,000       7,520,234       97,234 1.3%

Total Fixed Charges 11,798,000$    11,020,000$    11,164,351$    144,351$    1.3%

On-Ratio:

General Board of Church and Society
 (2)

12,402,000$    11,178,712$    11,244,102$    65,390$      0.6%

General Board of Discipleship
 (2)

39,355,000 35,497,388     35,658,468     161,080      0.5%

Native American Comprehensive Plan 1,208,400       1,080,664       1,094,820       14,156        1.3%

Strengthening the Black Church 2,226,000 1,989,960       2,016,026       26,066        1.3%

General Board of Global Ministries 124,863,600 112,100,584    113,568,988    1,468,404   1.3%

Asian American Language Ministry
 (1)

1,638,000 1,408,000       1,426,443       18,443        1.3%

Korean Ministry Plan
 (1)

3,300,000 3,082,000       3,122,371       40,371        1.3%

National Plan for Hispanic/Latino Ministry
 (1) (2)

2,795,000 2,382,000       3,191,225       809,225      34.0%

Pacific Island Ministry
 (1)

-                 544,000          551,126          7,126          1.3%

General Board of Higher Educuation and Ministry
 (2)

30,579,500 27,512,708     27,480,014     (32,694)       -0.1%

Central Conference Theological Education Fund -                 5,000,000       5,065,495       65,495        1.3%

Young Clergy Initiative: Jurisdictional Conferences -                 7,000,000       7,091,693       91,693        1.3%

General Commission on Religion and Race 7,658,000 7,404,806       7,501,801       96,995        1.3%

Minority Group Self Determination Fund 3,319,000 2,505,812       2,538,636       32,824        1.3%

General Commission on the Status and

Role of Women 4,188,000 3,984,606       4,036,800       52,194        1.3%

General Commission on United Methodist Men 1,650,000 1,487,084       1,506,563       19,479        1.3%
United Methodist Communications 80,036,500 72,141,492     73,086,473     944,981 1.3%

Total On-Ratio - Program Agencies 315,219,000$  296,299,816$  300,181,044$  3,881,228$  1.3%

Other Ministries

Contingency Reserve 500,000 467,000          473,117          6,117 1.3%

Total Other Ministries 500,000$        467,000$        473,117$        6,117$        1.3%

Total On-Ratio 315,719,000$  296,766,816$  300,654,161$  3,887,345$  1.3%

Grand Total 327,517,000$  307,786,816$  311,818,512$  4,031,696$  1.3%

(2) The programmatic support and funding for the National Plan for Hispanic/Latino Ministry that was provided by the 

     General Board of Church and Society, the General Board of Discipleship, and the General Board of Higher Education 

     and Ministry, was moved solely to the plan operated by the General Board of Global Ministries.  The Funding for this plan

     in total increased by 1.3%, the same proportion as all the other programs and ministries.

(1)  During the 2009-2012 quadrennium, these items were included in the General Board of Global Ministries line item.  

 



WORLD SERVICE FUND

2017 2018 2019 2020

Fixed Charges

Interpretation Resources 365,222$        365,222$        365,222$        365,223$      

Connectional Table 545,807          545,807          545,807          545,807        

General Council on Finance and Administration 1,880,058 1,880,058       1,880,058       1,880,060

Total Fixed Charges 2,791,087$     2,791,087$     2,791,087$     2,791,090$    

On-Ratio:

General Board of Church and Society 2,811,025 2,811,025$     2,811,025$     2,811,027$    

General Board of Discipleship 8,914,617 8,914,617       8,914,617       8,914,617     

Native American Comprehensive Plan 273,705 273,705          273,705          273,705        

Strengthening the Black Church 504,007 504,007          504,007          504,005        

General Board of Global Ministries 28,392,247 28,392,247     28,392,247     28,392,247    

Asian American Language Ministry 356,611 356,611          356,611          356,610        

Korean Ministry Plan 780,593 780,593          780,593          780,592        

National Plan for Hispanic/Latino Ministry 797,806 797,806          797,806          797,807        

Pacific Island Ministry 137,781 137,781          137,781          137,783        

General Board of Higher Education and Ministry 6,870,003 6,870,003       6,870,003       6,870,005     

Central Conference Theological Education Fund 1,266,374 1,266,374       1,266,374       1,266,373     

Young Clergy Initiative: Jurisdictional Conferences 1,772,923 1,772,923       1,772,923       1,772,924     

General Commission on Religion and Race 1,875,450 1,875,450       1,875,450       1,875,451     

Minority Group Self Determination Fund 634,659 634,659          634,659          634,659        

General Commission on the Status and 0 -                     -                     -                   

Role of Women 1,009,200 1,009,200       1,009,200       1,009,200     

General Commission on United Methodist Men 376,641 376,641          376,641          376,640        
United Methodist Communications 18,271,618 18,271,618     18,271,618     18,271,619

Total On-Ratio - Program Agencies 75,045,260$    75,045,260$    75,045,260$    75,045,264$  

Other Ministries

Contingency Reserve 118,279 118,279          118,279          118,280

Total Other Ministries 118,279$        118,279$        118,279$        118,280$      

Total On-Ratio 75,163,539$    75,163,539$    75,163,539$    75,163,544$  

Grand Total 77,954,626$    77,954,626$    77,954,626$    77,954,634$  

 



Report No. 2 

MINISTERIAL EDUCATION FUND 

 

 Background  

The Ministerial Education Fund was established by action of the 1968 General 

Conference.  Its mission is to engage the membership of the Church in an effort to equip annual 

conferences, theological schools, and the General Board of Higher Education and Ministry 

(GBHEM) to meet the need for increased resources for the recruitment and education of persons 

for ordained ministry. Since 1976, programs related to both diaconal and ordained ministry have 

been eligible for funding. Since 1996, programs related to recruitment and education of both 

deacons and elders have received support.  

Every clergyperson who has served in The United Methodist Church over the past 48 

years has been shaped in part by the ministries and institutions supported by the Ministerial 

Education Fund.  Support is provided for the thirteen United Methodist seminaries in the United 

States and global initiatives through GBHEM, as well as local pastor courses of study, 

continuing education, and other programs that strengthen the ministry of every local church. The 

25% retained by each annual conference directly supports ministerial education in that 

conference.  

Recommendations  

The Ministerial Education Fund was first apportioned in 1970 to the annual conferences 

as one of the Church’s general funds. During the forty-year period through 2014, more than $758 

million has been raised to support this important work. The Council recommends that the 

General Conference approve that the amounts apportioned for the 2017-2020 quadrennium as 

follows: 

 

MINISTERIAL EDUCATION FUND

2009-2012 2013-2016 2017-2020 $ Change

 % 

Change 

Fixed Charges

  Interpretation Resources 271,000$        -$                -$                -$            0.0%

  

Total Fixed Charges 271,000$        -$                   -$                   -$               0.0%

  

On-Ratio   

  Annual Conferences 28,282,500$    26,417,000$    26,763,036$    346,036$    1.3%

  General Board of Higher

     Education and Ministry 84,576,500     79,251,000     80,289,108     1,038,108   1.3%

Total On-Ratio 112,859,000$  105,668,000$  107,052,144$  1,384,144$  1.3%

Grand Total 113,130,000$  105,668,000$  107,052,144$  1,384,144$  1.3%

  



 

2017 2018 2019 2020

Fixed Charges

  Interpretation Resources -$                -$                -$                -$              

  

Total Fixed Charges -$                   -$                   -$                   -$                 

  

On-Ratio   

  Annual Conferences 6,690,759$     6,690,759$     6,690,759$     6,690,759$    

  General Board of Higher

     Education and Ministry 20,072,277     20,072,277     20,072,277     20,072,277    

Total On-Ratio 26,763,036$    26,763,036$    26,763,036$    26,763,036$  

Grand Total 26,763,036$    26,763,036$    26,763,036$    26,763,036$  

  

 Amounts received by the annual conference treasurer for this fund will be distributed as 

described in The 2012 Book of Discipline, ¶ 816.  Promotion and interpretation of the Ministerial 

Education Fund will be in accordance with ¶ 816, the cost being a charge against that portion of 

the Ministerial Education Fund administered by GBHEM, and within a budget approved by 

GBHEM and GCFA. 



Report No. 3 

THE BLACK COLLEGE FUND 

 

Background 

The 1972 General Conference established the Black College Fund as one of the 

apportioned general Church funds. The objective of the fund is to provide financial support for 

institutions of higher education that have historically served the educational needs of black 

students. This support helps the institutions maintain academic quality and financial stability 

while limiting individual student tuition costs. More than $285 million has been raised to assist 

the programs and ministries of these schools since the Fund was established. 

 

Recommendations 

The General Council on Finance and Administration (“GCFA”) recommends: 

 

1. That the 2017-2020 apportionments be set as follows: 

 

BLACK COLLEGE FUND

2009-2012 2013-2016 2017-2020 $ Change

 % 

Change 

Fixed Charges

  Interpretation Resources 313,000$      -$                 -$              -$              0.0%

Total Fixed Charges 313,000$      -$                 -$                 -$              0.0%

On-Ratio

  General Board of Higher

     Education and Ministry 44,815,000$  42,150,000$  42,702,122$  552,122$   1.3%

Total On-Ratio 44,815,000$  42,150,000$  42,702,122$  552,122$   1.3%

Grand Total 45,128,000$  42,150,000$  42,702,122$  552,122$   1.3%

  
 

2017 2018 2019 2020

Fixed Charges

  Interpretation Resources -$                 -$                 -$              -$                 

Total Fixed Charges -$                 -$                 -$                 -$                 

On-Ratio

  General Board of Higher

     Education and Ministry 10,675,531$  10,675,531$  10,675,531$  10,675,529$  

Total On-Ratio 10,675,531$  10,675,531$  10,675,531$  10,675,529$  

Grand Total 10,675,531$  10,675,531$  10,675,531$  10,675,529$  
  

 



2. That GCFA remit monthly receipts for this fund to the General Board of Higher 

Education and Ministry (“GBHEM”) for distribution to the colleges using the formula described 

in The 2012 Book of Discipline ¶ 815. Promotion of the Black College Fund shall be by the 

Division of Higher Education and in consultation with the Council of Presidents of the Black 

Colleges, in accordance with ¶ 815.3. 

  

3. That an annual conference may make direct and/or designated gifts for current expense 

or capital funds purposes to one or more of these colleges, but only after it has met its full Black 

College Fund apportionment. There may be reasonable exceptions to this restriction, but such 

exceptions will be negotiated with GBHEM prior to implementation. 



Report No. 4 

AFRICA UNIVERSITY FUND 
 

Background 
The 1988 General Conference approved a report of the General Board of Higher 

Education and Ministry (“GBHEM”) providing for the establishment of a United Methodist 

university on the continent of Africa. By the time the 1992 General Conference convened, the 

site selection process was complete, the Zimbabwe Annual Conference had gifted the university 

with a large tract of land on which to establish the main campus, and the university had been 

granted a charter by the government of Zimbabwe. On March 23, 1992, the College of Theology 

and the College of Agriculture and Natural Resources opened on a site near Old Mutare to 40 

students from six African countries.  

 

Subsequent General Conferences have heard and affirmed reports on the continuing 

development of this university for all of Africa. The vitality of the university was evidenced by 

the creation of additional colleges (now six, plus an Institute of Peace, Leadership and 

Governance), increases in the number of faculty members and students, and the growth of the 

physical plant.   

 

Current Realities 

The student body has reached an enrollment level of around 1,500 full-time students from 

25 African countries, with an additional 1,000 students studying part-time. All 14 Africa Central 

Conferences, where The United Methodist Church is experiencing rapid growth, are well-

represented in the student body. The contributions of the Institute of Peace, Leadership and 

Governance include mediating a conflict within the church in Burundi (East Africa Conference), 

and equipping mediators and peace-builders who are bringing greater stability to conflict zones 

across Africa. This is truly a university for all of Africa, focused on the Church’s priorities and 

underpinning its mission needs. 

 

Africa University’s more than 6,200 alumni have solidified the university’s status as a 

leadership preparation institution. They are college and seminary presidents, faculty members, 

district superintendents, communicators, hospital and clinic managers, farmers and agricultural 

extension workers, and leaders in every walk of life. 

Africa University’s fourth vice chancellor (president) has prioritized fiscal accountability, 

resulting in the eradication of an $800,000 budget deficit incurred in 2013 and moving the 

university to positive numbers in the 2014 audit. 

The Africa University Fund supports the ministry’s core needs and amounts to 17 percent 

of the institution’s $12 million annual budget. Africa University is deeply thankful to the local 

churches for their ever faithful and generous contributions, leading to a record number of annual 

conferences paying 100 percent or more of their asking in 2014. With 91.5 percent in overall 

giving in 2014, the Africa University Fund continues to be actively supported within the church. 

We urge local churches and annual conferences to continue their faithful giving to the fund. 

World Service Special Gifts have also been sought since 1988. These gifts have been 

held and invested by the GBHEM and the General Council on Finance and Administration 



(“GCFA”) as permanent endowment funds for the University. As of 2015, contributions and 

investment earnings have resulted in an endowment fund of $65 million, with the proceeds going 

primarily to pay for student scholarships.  

The Africa University Board of Directors, Development Office, GBHEM, and GCFA are 

working to expand the basic infrastructure of the main campus and increase the permanent 

endowment fund to $100 million to provide greater support to the institution. To that end, a $50 

million Africa University Endowment Campaign is currently in the silent phase. More than $16 

million in cash and pledges has already been committed to the campaign. The campaign targets 

increased income to fund scholarships, academic support, and infrastructure. 

A recent challenge grant allowed the institution’s primary stakeholders – alumni and 

local and regional constituents – to invest in the stability of the University. By engaging African 

donors, Africa University exceeded the challenge amount of $500,000, and generated more than 

$1 million. A fully staffed alumni office was established in order to engage alumni, as well as to 

launch and charter associations in countries where the graduates are located. 

 

Recommendations 

 GCFA has deep appreciation and respect for all who have worked diligently and 

successfully to bring the university to this point in its development: members and staff of GCFA, 

GBHEM, and the General Board of Global Ministries (“GBGM”); the Africa University Board 

of Directors; administration, faculty, alumni and students of the university; and all of the 

persons, churches, conferences, and other organizations who have supported the University with 

their time, energy, talent, and gifts. GCFA believes the university will continue to enjoy 

enthusiastic support. GCFA recommends the following: 

1. That the 2017-2020 yearly apportionments be set as follows: 
 

AFRICA UNIVERSITY FUND

2009-2012 2013-2016 2017-2020 $ Change

 % 

Change 

Fixed Charges

  Interpretation Resources 415,000$      -$               -$            -$                 0.0%

Total Fixed Charges 415,000$      -$               -$               -$                 0.0%

On-Ratio

  General Board of Higher

     Education and Ministry 9,685,000$    9,433,000$  9,556,563$  123,563$      1.3%

Total On-Ratio 9,685,000$    9,433,000$  9,556,563$  123,563$      1.3%

Grand Total 10,100,000$  9,433,000$  9,556,563$  123,563$      1.3%

 

 

 



2017 2018 2019 2020

On-Ratio

  General Board of Higher

     Education and Ministry 2,389,141$    2,389,141$  2,389,141$  2,389,140$   

Total 2,389,141$    2,389,141$  2,389,141$  2,389,140$   

 

 

2. That GBHEM shall be authorized to disburse funds for the development and operation 

of Africa University and to release such funds to the Africa University Board of Directors or 

such other structural units as may be created for that purpose, provided that GBHEM shall be 

accountable for such funds to GCFA under a written agreement developed in consultation with 

and approved by GCFA and the Africa University Board of Directors, and, provided further, that 

no such funds shall be released to any structural unit whose charter, bylaws, or other governing 

documents have not been approved by GBHEM. 

 

3. That permanent endowment funds for the University be held and invested by GCFA, 

GBHEM, and other investment managers as identified by GBHEM. Permanent endowment 

funds include the World Service Gift receipts and any other funds that may be raised by the 

University and designated by the donor for this purpose. GCFA and GBHEM are authorized to 

disburse income earned from the permanent endowment funds under the same conditions as set 

forth above. The provisions of this report shall not limit the authority of the Africa University 

Board of Directors to raise and administer permanent endowment funds and/or funds for the 

development and operation of the university from sources other than those from which 

contributions to the Africa University Fund or the World Service Special Gifts fund would 

normally be sought. 

 

4. That an annual conference may make direct and/or designated gifts for current expense 

or capital funds purposes to Africa University, but only after it has met its full Africa University 

Fund apportionment. There may be reasonable exceptions to this restriction, but such exceptions 

shall be negotiated with GBHEM prior to implementation 

 

5. That adjustment in the provisions of this report, except for the amount of 

apportionments to the Africa University Fund, may be made by GCFA on the recommendation 

of GBHEM after consultation with the Council of Bishops. 

 



 

 

Report No. 5 

THE EPISCOPAL FUND 

 

 The General Council on Finance and Administration (“GCFA”) has projected a budget 

for support of the bishops of The United Methodist Church that reflects current economic 

conditions. While healthcare costs are budgeted to rise annually by 6% and overall inflation is 

anticipated to be approximately 2.5% per year in the 2017-2020 quadrennium, apportionment 

funding from the Jurisdictional Conferences is increasing by only 1.3%. Support from the central 

conferences is being proposed in a formulaic manner in Report No. 8. However, this support is 

not solely directed to the Episcopal Fund. Rather, it is also being allocated to the General 

Administration Fund. The result is an increase of Episcopal funding globally of only 0.3%. With 

costs increasing faster than funding, this projection requires use of $9.3 million of accumulated 

reserves.    

 

 This level of reserve utilization is not sustainable for the long term. We are cognizant of 

the struggles of our annual conferences and local churches to meet financial commitments. As a 

result, GCFA will sponsor a thorough review during the next quadrennium of alternative ways to 

reduce this operating deficit. Potential areas of study include, but are not limited to, the impacts 

associated with: apportionment levels for the Episcopal Fund; number of bishops; salary levels 

for bishops; office and equipment allowances; healthcare costs; and expenses relating to other 

benefits. Salary, healthcare, and office allowances are the areas with the largest projected cost 

increase. In total, these costs are expected to increase by $7.1 million (salary – $4.0 million; 

healthcare – $1.8 million; office allowance – $1.3 million), or 10% over the current 

quadrennium.  

 

 In addition to reviewing ways to reduce future expenditure levels, GCFA has taken steps 

that have already resulted in significant cost savings. For example, in 2014 a move was made to 

Medicare Advantage for retiree healthcare. This plan reduced total costs for retired bishop’s 

healthcare by $400,000 annually ($1.6 million for a quadrennium). GCFA implemented monthly 

communication with the Council of Bishops regarding the financial status of the Episcopal Fund 

compared to prior years and budget in detail for all areas of spending. This allows GCFA to work 

closely with the Council of Bishops to ensure cost overruns are mitigated or eliminated. GCFA 

implemented Concur, an expense reimbursement system, in 2014 to enable better auditing and 

tracking of travel expense requests to ensure they fall within the travel policies and procedures 

and to reduce overall costs for episcopal offices by allowing electronic submission of expense 

requests. 

 

  The Episcopal Fund, raised in accordance with ¶ 818.3, will provide for the salary and 

expenses of active bishops from the date of their consecration and for the support of retired 

bishops and surviving spouses and minor children of deceased bishops. The average total cost of 

each active jurisdictional bishop for the upcoming quadrennium is projected to be $1,319,000, 

while the average cost of a central conference bishop for the upcoming quadrennium is projected 

to be $930,000. Subject to the approval of GCFA, the treasurer will have authority to borrow for 

the benefit of the Episcopal Fund such amounts as may be necessary for the proper execution of 

the orders of the General Conference. 

  



 

 

  GCFA presents the following recommendations concerning items in the Episcopal Fund 

for the 2017-2020 quadrennium, to become effective at the adjournment of the 2016 General 

Conference. The items will be reviewed and set annually by GCFA. 

  

I. Bishops Elected by the Jurisdictional and Central Conferences 

 

  A proposed annual spending plan of estimated receipts on apportionment of the Episcopal 

Fund and expenses for each episcopal office will be submitted to GCFA on forms furnished by 

it. The proposed spending plan will include funding for salary, housing allowance, and office 

expense as recommended by the respective episcopal area, jurisdictional or central conference, or 

its committee on episcopacy. 

  

A. Salaries 

  1.  Active Bishops. All salaries are set annually by GCFA. The salary of a bishop newly 

elected in 2016 or 2017 will begin on the date of his/her consecration at the annual rate 

established for 2016 or 2017 by GCFA.  

 

   a. Jurisdictional Conferences. In 2015, the salary for jurisdictional bishops is 

$145,655. Any salary adjustments for 2016 through 2020 will be set by GCFA annually. While 

the current projections are for a 3% annual increase, considerations for determining salary 

adjustments each year will include the percentage adjustment for workers in state and local 

government as published by the U.S. Bureau of Labor Statistic, the review of other relevant 

compensation studies as determined by GCFA, and the overall economic status of the Episcopal 

Fund and its reserves.   

 

   GCFA will notify each newly elected bishop's current salary-paying unit of the 

date on which payment of salary from the Episcopal Fund will begin. 

 

   b. Central Conferences. The salary of each bishop will be recommended by the 

respective central conference or its committee on episcopacy as included in the area spending 

plan. For 2015 the salary for central conference bishops are as follows: 

 

    

Episopal Area / Region 2015 Salary

Africa 71,585$        

Philippines 71,585$        

Central and Southern Europe 127,960$      

Russia 64,688$        

Germany 84,108$        

Nordic and Baltic 100,073$       
 

   Any salary adjustments for 2016 through 2020 will be set by GCFA annually after 

reviewing the recommendations. While the current projections are for a 3% annual increase, 

GCFA will determine the salary adjustments each year with consideration to the requests 

individually and in total. Additional considerations will include the review of cost of living 



 

 

changes in each episcopal area, relevant compensation studies as determined by GCFA, and the 

overall economic status of the Episcopal Fund and its reserves.   

 

2. Interim Retired Bishop. If a retired bishop is asked to serve in an interim position and 

assigned to assume presidential responsibilities as described in ¶ 409.3, the Episcopal Fund will 

be responsible, upon request, for the difference between the remuneration of an active bishop’s 

current salary in the jurisdictional or central conference area from which the bishop retires, and 

the pension payment. The annual conference(s) will be responsible for providing housing for the 

interim retired bishop. If the interim retired bishop is living outside of the episcopal area, the cost 

to commute to and from the episcopal area is the responsibility of the annual conference. The 

status of a retired bishop on interim assignment shall, for purpose of housing and other benefits, 

be that of a retired bishop.  

 

  3. Special Assignment.  

   a. Retired bishops who accept a special assignment from the Council of Bishops 

to a United Methodist agency or institution of higher learning following mandatory retirement 

will receive remuneration not to exceed a maximum of 20% of an active bishop’s salary in the 

episcopal area from which the bishop retired. The Episcopal Fund’s share will not exceed 50% of 

the established compensation. The agency or institution of higher learning will assume all 

responsibility for the bishop’s operational and travel expenses related to the assignment.  

 

 b. Retired bishops who accept a special assignment from the Council of Bishops 

with a direct relationship and accountability to the Council of Bishops following mandatory 

retirement (for example, as COB Executive Secretary or Ecumenical Officer) will receive 

remuneration of 20% of an active bishop’s current salary in the episcopal area from which the 

bishop retired. 

 

 c. The status of a retired bishop on special assignment will, for purpose of housing 

and other benefits, be that of a retired bishop.  

 

 d. Compensation for any special assignment will cease after the bishop completes 

the assignment or has reached the mandatory age of retirement for ordained ministers governing 

the episcopal area from which the bishop retired, whichever comes first. 

 

 4.  Salary Payment. Due to the variation in time of election, consecration, and 

assignment, there may be up to seven weeks of salary and benefits provided from the Episcopal 

Fund prior to the date of assignment for any newly elected bishop. 

 

B. Episcopal Residence/Housing. The annual conference or conferences constituting the 

episcopal area to which the bishop is assigned will be responsible for providing an episcopal 

residence or housing allowance for the bishop. 

 

  1.  Housing allowance (Jurisdictional Conferences). 

   a.   The Episcopal Fund will provide a grant of $10,000 annually to the annual 

conference to assist in the cost of providing an episcopal residence or allowance. 

   



 

 

      2.  Episcopal Housing Funds (Central Conferences). The Episcopal Fund will provide 

a grant annually to the annual conference to assist in the cost of providing an episcopal residence 

or allowance. The amount for each episcopal area will be set annually by GCFA. 

 

   3. Guidelines will be developed by the respective jurisdictional or central conference 

committees on episcopacy for transition in episcopal residences. 

  

  4.  If a bishop dies while in active service and the episcopal residence is provided by the 

annual conference, the surviving spouse may continue to occupy the episcopal residence for up 

to 120 days following the date of death of the bishop. 

 

C. Office Expense 

  1. Each active bishop will receive an annual grant as set each year by GCFA to be applied 

towards the operation of the episcopal office, including telephone, fax, and internet service. Such 

grant will be paid quarterly to jurisdictional bishops and monthly to bishops in central 

conferences.  

      

  2. The Episcopal Fund will reimburse purchases of office equipment and furnishings at 

the discretion of each bishop in an amount not to exceed $10,000 in any one quadrennium for 

any one episcopal area. All purchases remain the property of the episcopal office with the 

exception of electronic equipment such as computer, cell phone, and iPad/Kindle/Nook in the 

bishop’s office. Each bishop must comply with and sign the electronic equipment protocol and 

transfer of files agreement developed by the Council of Bishops stating his/her intent to take or 

leave electronic equipment. If the bishop takes the electronic equipment, he/she will reimburse 

the episcopal office the current value of the electronic equipment.   

 

  3.  Maintenance of office equipment will be an office spending plan item paid from the 

office allowance. 

 

  4.  Capital expenditures are not reimbursable from the Episcopal Fund. 

 

D. Audits 

  1. Jurisdictional Conferences. A full audit of episcopal office and housing funds will be 

conducted based on generally accepted auditing standards (GAAS). Financial statements 

accompanying the audit will be prepared in accordance with generally accepted accounting 

principles (GAAP).  A full audit will be conducted annually for each calendar year, and a written 

report will be provided to GCFA by July 31 of the following year.  

 

  When the episcopal office and housing funds are administered through the annual 

conference treasury, a separate audit is not required if the conference audit includes separate 

schedules for episcopal office and housing funds. GCFA strongly encourages the appropriate 

segregation of duties in the handling of episcopal funds. 

 

  2. Central Conferences. A full audit of episcopal office and housing funds will be 

conducted based on approved International Standards on Auditing. Financial statements 

accompanying the audit will be prepared in accordance with International Financial Reporting 



 

 

Standards. A full audit will be conducted annually for each calendar year, and a written report 

shall be provided to GCFA by July 31 of the following year.   

 

  An audit conducted by the staff auditors of the General Board of Global Ministries 

(“GBGM”) will be an acceptable alternative to a separate audit by a chartered public accountant. 

 

  3. A status report on audits will be made by GCFA’s Committee on Audit and Review 

Committee to GCFA’s Committee on General Agency and Episcopal Matters and to the full 

GCFA Board. If the audit is not received on time, GCFA’s Committee on General Agency and 

Episcopal Matters will have the right to suspend office and housing allowance funding to the 

episcopal area. 

 

  4.  The cost of the annual audit will be an office spending plan item paid from the office 

allowance. 

 

E. Moving Expense 

 1. Absent prior approval by GCFA, the Episcopal Fund will be responsible for paying for 

only one move of a bishop during 2017-2020. In order for a move to be paid by the Episcopal 

Fund, it must (a) be made within the first 12 months of an assignment/reassignment of an active 

bishop or (b) within three years of retirement for a move by a retired bishop. Only moves within 

the continent of the bishop’s episcopal service will be paid for by the Episcopal Fund. 

 

 2. The Episcopal Fund will pay for the relocation of a surviving spouse of an active 

bishop, within the continent of the bishop’s episcopal service, if the move occurs within 120 

days of the death of the active bishop. 

   

  3. Pre-approved moving storage expense is reimbursable for a 30-day period. 

 

  4. If a bishop, upon retirement, accepts an assignment of Church-wide responsibility with 

direct relationship and accountability to the Council of Bishops (¶ 408.1d(1)), and if the 

assignment is such as to require residence at a specific location, the Episcopal Fund will be 

responsible for the payment of moving expenses to that location. In such case, a bishop remains 

eligible for payment of moving expenses by the Episcopal Fund to a retirement residence within 

the continent of the bishop’s episcopal service if that move occurs within three years of the time 

the assignment of Church-wide responsibility with direct relationship and accountability to the 

Council of Bishops ends. 

 

  5. If a bishop, upon retirement, accepts an assignment of Church-wide responsibility with 

a general agency or United Methodist Church-related institution of higher education (¶ 

408.1d(2)), moving expenses related to such an assignment are the responsibility of the agency 

or institution, unless the location of the assignment is also the bishop’s permanent retirement 

residence, in which case the Episcopal Fund will be responsible for the cost and this shall be 

considered the one covered moving expense. If the moving expenses to such an assignment are 

paid by the agency or institution, the bishop will remain eligible for payment of moving expenses 

from the Episcopal Fund to a permanent retirement residence within the continent of the bishop’s 

episcopal service if that move occurs within three years of the time the assignment ends.   



 

 

 

  6.  Jurisdictional Conferences moving company.  GCFA contracts with a national moving 

company for the relocation of household goods for bishops.  If the bishop chooses not to use the 

moving company contracted by GCFA, three estimates are required from moving companies of 

the bishop’s choice. Following approval, an otherwise qualifying move will be reimbursed upon 

receipt of the invoice. 

 

  7. Central Conferences moving company. Three estimates are required from moving 

companies of the bishop’s choice. Following approval, the move will be reimbursed upon receipt 

of the invoice. 

 

F. Pension 

  1. Jurisdictional bishops. For service years beginning before January 1, 1982, pensions 

for the support of bishops elected by jurisdictional conferences and those of their surviving 

spouses will include the benefits provided by the Global Episcopal Pension Program. 

 

  For service years beginning January 1, 1982, and thereafter, pensions for the support of 

bishops elected by jurisdictional conferences and those of their surviving spouses and dependent 

children will include the benefits provided by the Ministerial Pension Plan, amended and restated 

effective January 1, 2007, as the Clergy Retirement Security Program (CRSP), and the 

Comprehensive Protection Plan of the General Board of Pension and Health Benefits. 

 

  2. Central Conference bishops. Pensions for the support of bishops elected by central 

conferences and those of their surviving spouses shall include the benefits provided by the 

Global Episcopal Pension Program. 

 

G. Other Benefits 

  1. All bishops are eligible to be covered under a group health plan. GCFA will be 

reviewing the bishops’ healthcare plan to ensure that the plan is both providing adequate 

coverage and is cost effective. Bishops are covered for health benefits from the date of 

consecration as a bishop. All bishops will have the opportunity to participate in a cost-sharing 

plan for health insurance. 

 

  2. In the central conferences, if the participant is in a national mandatory health plan and 

there is an employer share, the Episcopal Fund will pay up to the amount paid for other bishops.     

 

  3. Retirees will have the opportunity to participate in a cost-sharing plan for supplemental 

health insurance coverage, as well as the cost-sharing dental and vision plans. Cost sharing will 

be as determined annually by GCFA. 

 

  4. Other insurance coverage and cost sharing for same will be as determined annually by 

GCFA. 

 

 5. The surviving spouse or one family member of a deceased bishop, invited by the 

Council of Bishops, will be entitled to the payment of expenses to attend the bishop’s memorial 

service held at the Council of Bishops’ meeting.   



 

 

 

  6. One family member of a deceased surviving spouse of a bishop, invited by the Council 

of Bishops, will be entitled to the payment of expenses to attend the surviving spouse’s memorial 

service held at the Council of Bishops’ meeting. 

 

  7. Bishops will be entitled to reimbursement to attend the funeral of a bishop or bishop’s 

spouse within their respective college. Bishops designated as representatives of the Council of 

Bishops or other colleges, or those participating in the leadership at the funeral, will be entitled 

to reimbursement from the Episcopal Fund. 

 

H. Renewal Leave, Continuing Education, and Sabbatical Leave 

 1. Renewal Leave. Paragraph 410.2 provides that every bishop in the active relationship 

shall take up to three months’ leave from the normal responsibilities of the episcopacy for 

purposes of reflection, study, and self-renewal during each quadrennium.  

 

 a. A bishop’s renewal leave request will first be approved by the college of 

bishops and reported to the Council of Bishops. The secretary of the Council of Bishops will 

certify to GCFA the approved list of bishops to be on renewal leave. 

 

 b. During the period of a renewal leave, the following financial arrangements will 

be in effect:  

   

 (1) Cash salary will continue, subject to the provisions of (6), below. 

(2) Reimbursement will be made, subject to the provisions of (6), below, 

within the usual guidelines for episcopal expense from the Episcopal 

Fund, supported by necessary documentation, will be: 

i. Transportation to and from the site of renewal leave by the most 

direct route and the most economical coach air fare; mileage to and 

from the site of renewal leave reimbursed under established 

policies for mileage reimbursement. 

ii. Expenses up to $2,000 for the quadrennium for actual expenses 

of tuition and housing.  

(3) Expenses incurred in providing temporary episcopal supervision by a 

bishop from a nearby episcopal area necessitated by the absence of a 

bishop on renewal leave shall be reimbursed. 

   (4) Meals during renewal leave are not reimbursable. 

(5) Reimbursable episcopal travel expenses will not be paid during 

renewal leave unless authorized by the Council of Bishops. 

(6) Compensation or honoraria received for any activity during renewal 

leave will be deducted from b. (1) or (2) above. 

 

 2. Continuing Education. The Episcopal Fund will reimburse up to $2,500 of the cost of 

a class, seminar, workshop, or other continuing educational experiences annually. The 

continuing education fund request, established by the Council of Bishops, must be completed 

and submitted to GCFA’s Episcopal Services Manager no less than 30 days prior to the event to 

be considered. 



 

 

 

 3. Sabbatical Leave. As provided in ¶ 410.3, a bishop may be provided sabbatical leave. 

No travel expenses will be provided during that time. 

 

I. Travel Expense 

  The Episcopal Fund will pay the travel expenses of all members of the Council of 

Bishops in accordance with the Episcopal Fund Travel Expense Guidelines and Policies then in 

effect. These travel expense policies are in accordance with the General Agency Expense and 

Reimbursement Policies for all general funds of The United Methodist Church as approved by 

GCFA. 

 

J. Emergency Fund (Central Conferences) 

  When the safety of a bishop is threatened, evacuation expenses of the bishop, spouse, and 

minor children of the bishop may be reimbursed. The Episcopal Fund has limited resources to 

provide assistance for the replacement or repair of episcopal residences and offices destroyed or 

damaged by conditions of war or civil unrest in the central conferences. In consultation with staff 

of GBGM and the officers of the Executive Committee of the Council of Bishops, priorities will 

be determined to respond to needs when conditions of peace have been restored.  

 

  When GCFA has been notified that a bishop in a central conference is being evacuated 

due to unsafe conditions in the episcopal area, payment of housing and office allowance amounts 

will normally be suspended. Evacuation costs for the bishop and immediate family will be paid 

from the Bishops in Exile account of the Episcopal Fund upon authorization of the Council of 

Bishops and GCFA’s General Secretary. Costs for temporary housing and/or office expenses for 

the interim shall be provided in the same amount until peace is restored to the area. When the 

bishop returns to the episcopal residence and office, payments of established amounts for 

housing and office support will resume.  

 

II. MISCELLANEOUS OTHER MATTERS 

 

A. Office of the Executive Secretary of the Council of Bishops 

  The Council of Bishops will submit an annual spending plan to GCFA providing for the 

expenses related to the position of the Executive Secretary and the office located in Washington, 

D.C. The administrative assistance and other expenses incurred by the Executive Secretary of the 

Council of Bishops in the performance of the duties of this office will also be included in the 

spending plan. The spending plan will be subject to the approval of GCFA. 

  

B. Ecumenical Officer of the Council of Bishops 

  The Council of Bishops will submit an annual spending plan to GCFA to provide for 

expenses incurred, including but not limited to travel, by the Ecumenical Officer of the Council 

of Bishops in the performance of the duties of this office. The spending plan is subject to the 

approval of GCFA.  

 

C. Office of Christian Unity and Interreligious Relations (“OCUIR”) 

  The Council of Bishops will submit an annual spending plan to GCFA providing for the 

expenses of OCUIR. The spending plan is subject to the approval of GCFA.  



 

 

 

III. FUNDING 

 

A. Changes During Quadrennium 

  If, in the judgment of GCFA, economic conditions require increasing or decreasing the 

amounts authorized in this report, GCFA is authorized to make such adjustments. 

 

B. Apportionment for the Episcopal Fund  

   Both the Jurisdictional and Central Conferences will be apportioned based upon the 

formulas recommended by GCFA in Report No. 8. GCFA recommends the apportionment for 

the Episcopal Fund during the 2017-2020 quadrennium be: 

 
EPISCOPAL FUND

2009-2012 2013-2016 2017-2020 $ Change

 % 

Change 

Fixed Charges

  Interpretation Resources 44,000$          -$                 -$                 -$                 0.0%

  General Council on Finance (2)

    and Administration 2,170,000       3,000,000     3,039,000     39,000          1.3%

Total Fixed Charges 2,214,000$     3,000,000$    3,039,000$    39,000$        1.3%

Jurisdictional On-Ratio

  Episcopal Fund (2) 92,186,000$    84,436,000$  85,542,306$  1,106,306$   1.3%

  Office of Christian Unity 

    and Interreligions Relationships 5,839,000$     5,213,184$    5,281,489$    68,305$        1.3%

Total Jurisdictional On-Ratio 98,025,000$    89,649,184$  90,823,795$  1,174,611$   1.3%

Total Jurisdictional Apportionments 100,239,000$  92,649,184$  93,862,795$  1,213,611$   1.3%

(1)  These figures exclude support from the Central Conferences.  In 2013-2016 a minimum of of 10% of salary, housing and office allowances 

      were contributed by the central conferences.  A new formulaic approach based upon membership is included in Report 8.
  

(2)  Subsequent to the 2012 General Conference, the General Council on Finance and Administation approved a change in fixed charges for 

      2013-2026 to $750,000 per year to better reflect the cost of support to the Episcopal Fund.  The 2017-2020 apportionment represents a 

      1.3% increase from the current situation.  
 

 



 

 

EPISCOPAL FUND

2017 2018 2019 2020

Fixed Charges

  Interpretation Resources -$                   -$                 -$                 -$                 

  General Council on Finance

    and Administration 759,750          759,750        759,750        759,750        

Total Fixed Charges 759,750$        759,750$      759,750$      759,750$      

Jurisdictional On-Ratio

  Episcopal Fund 21,385,576$    21,385,576$  21,385,576$  21,385,578$ 

  Office of Christian Unity 

    and Interreligions Relationships 1,320,372$     1,320,372$    1,320,372$    1,320,373$   

Total Jurisdictional On-Ratio 22,705,948$    22,705,948$  22,705,948$  22,705,951$ 

Total Jurisdictional Apportionments 23,465,698$    23,465,698$  23,465,698$  23,465,701$ 

Central Conference On-Ratio 722,929$        722,929$      722,929$      722,929$      

Grand Total 24,188,627$    24,188,627$  24,188,627$  24,188,630$ 

 

 

   



Report No. 6 

GENERAL ADMINISTRATION FUND 

 

  The General Administration Fund (2012 Book of Discipline, ¶ 813) finances general 

Church activities that are specifically administrative in nature, as contrasted with programmatic, 

missional, or ecumenical in scope and purpose. 

 

  In the 2017-2020 quadrennium, the required apportionments for these General 

Administration Fund activities will increase by approximately 1.3% from the 2013-2016 

quadrennium. 

 

Discussion of Specific Budget Items 

 

General Council on Finance and Administration (“GCFA”) (¶ 805.6). GCFA reports to and 

is amenable to the General Conference and is responsible for receiving and distributing general 

Church funds.  In addition, GCFA provides certain administrative services to the general 

agencies, including general ledger processing and maintenance, cash management, and group 

insurance plan administration. A more detailed description of GCFA’s activities is found in 

Report #14. 

 

General Conference (¶¶ 501-511). The apportionments for General Conference fund delegate 

expenses, meeting operation costs (convention center and equipment rental, publishing, petition 

tracking software, worship, labor), language services (printed translation of advance materials 

and spoken interpretation on site), expenses of the offices of the secretary, business manager, and 

treasurer of the General Conference, and expenses of the several commissions and committees in 

support of the event.   

 

  The changing global nature of the Church is due in part to the rapidly growing 

membership in central conferences. The percentage of delegates from central conferences has 

increased significantly since the start of this millennium. Central Conference growth was 16% in 

2000 and will be 42% in 2016. This change in representation has resulted in significant increases 

to two of the four major General Conference cost drivers: 

 

1. The cost of language services (written translation & interpretation at General 

Conference) has increased from $380,000 in 2000 to an estimated $1.7 million in 

2020.  

2. In 2012, the average travel costs for delegates from within the United States was 

approximately $493 for each delegate, while the average travel cost for delegates 

from central conferences was approximately $3,000 each. As representation from 

central conferences grows, so likewise does the total cost of travel for delegates. 

 

  The Commission on the General Conference launched a sponsorship program for the 

2012 General Conference with the intent of creating an income stream that may permit the 

repayment of some of the accumulated deficit. This program will continue for the 2016 General 

Conference. Sponsorship gross income provided in 2012 was approximately $210,000, while the 

projected gross income for 2016 is $600,000.   



 

General Commission on Archives and History (“GCAH”) (¶¶ 1701-1712). The purpose of 

GCAH is to promote and preserve the historical interests of The United Methodist Church and its 

antecedents. GCAH accomplishes this uniquely administrative and programmatic mission by 

gathering, preserving, holding title to, and disseminating materials representing the ethos of the 

denomination.  

 

GCAH’s “Ministry of Memory” serves these functions for all levels of the connection. In 

addition, it serves United Methodist seminary students and professors worldwide in basic 

preparatory and more highly academic Wesleyan-Methodist studies. It also plays a key role in 

the continuing development of the African American Methodist Heritage Center and The Latino 

Oral History Project. It also anticipates increased support for Central Conference historians and 

leaders, many beginning basic archival collections of their own.  

  

GCAH also manages a Historic Sites and Heritage Landmarks (¶ 1712) program supervising 

more than 500 denominational historic sites and nearly 50 heritage landmarks across the global 

connection.  

 
The Judicial Council (¶¶ 2601-2612). The Judicial Council is the highest judicial body in The 

United Methodist Church. It determines the legality and/or constitutionality of actions by 

agencies, boards, conferences, and officials of the Church. Paragraph 813.3 provides that the 

expenses of the Judicial Council will be paid from the General Administration Fund, within a 

budget submitted annually to GCFA for its approval.   

  

Pension and Salary Aid. Funding for salary and pension assistance programs is included in this 

item.  In the 2013-2016 quadrennium, funding for salary aid to the Rio Grande Annual 

Conference was included.  In this quadrennium that funding was not specifically identified due 

to the merger with the Southwest Texas Annual Conference. The funding that was utilized for 

Rio Grande salary aid was moved to Contingency Funds for the 2017-2020 quadrennium. The 

priority for the funds previously attributed to Rio Grande will be to assist missionary 

conferences. 

 

The proposed budget for 2017-2020 for these purposes is: 

2009-2012 2013-2016 2017-2020 $ Change  % Change 

  Oklahoma Indian Missionary Conference 2,844,000     

        Pesnion Aid 138,000        139,808        1,808          1.3%

        Salary Aid 1,556,000     1,576,382     20,382        1.3%

  Rio Grande Annual Conference

        Salary Aid 2,844,000     805,000        -                (805,000)     -100.0%

Total 2,499,000$    1,716,190$    (782,810)$   -31.3%
 

 

Contingency Reserve. This allocation provides funding for unforeseen or emergency situations 

that fall within the scope of general administration. This reserve has been increased by the 

amount previously used for the Rio Grande Annual Conference salary aid as well as any receipts 

to the General Administration Fund from central conference apportionments. Priority of the 

funds previously used for Rio Grande salary aid will be given to missionary aid. The new funds 



coming from Central Conference apportionments will give priority to the Standing Committee on 

Central Conference Matters in its work to develop the Global Book of Discipline for presentation 

to the 2020 General Conference, including a third meeting during the quadrennium, the new 

membership composition of the Standing Committee, and the implementation of the 

comprehensive plan for Africa. 

 
GENERAL ADMINISTRATION FUND (2)

2009-2012 2013-2016 2017-2020 $ Change  % Change 

Fixed Charges

  Interpretation Resources 60,000$        -$                 -$                 -$               0.0%

Total Fixed Charges 60,000$        -$                 -$                 -$               0.0%

Jurisdictional On-Ratio

  General Council on Finance

    and Administration 17,993,000$  16,844,000$  17,064,639$  220,639$    1.3%

  General Commission on Archives & History 4,326,000     4,162,000     4,216,518     54,518        1.3%

    Historic Shrines, Landmarks & Sites

  General Conference 10,451,000    11,903,000    12,058,917    155,917      1.3%

  Standing Committee Central

    Conference Matters 290,000        293,000        296,838        3,838          1.3%

  Judicial Council 571,000        587,000        594,689        7,689          1.3%

  Pension and Salary Aid - Rio Grand Conf. (1) 2,844,000     805,000        -                (805,000)     -100.0%

  Pension and Salary Aid - Oklahoma Conf. 1,694,000     1,716,190     22,190        1.3%

  Contingency Reserve 400,000        861,000        1,687,822     826,822      96.0%

Total Jurisdictional On-Ratio 36,875,000$  37,149,000$  37,635,614$  486,614$    1.3%

(1)  Rio Grande Annual Conference has merged with the Southwest Texas Annual Conference.  

      Apportionment support in 2013-2016 was $805,000.  Allocating funds to contingency reserve with 

      the priority of use in misssionary conferences. 

(2)  These figures exclude support from the Central Conferences.  A new formulaic approach to central conference 

       apportionments based upon membership is included in Report 8.

   



 

GENERAL ADMINISTRATION FUND (2)

2017 2018 2019 2020

Fixed Charges

  Interpretation Resources -$                      -$                    -$                  -$                     

Total Fixed Charges -$                      -$                    -$                  -$                     

Jurisdictional On-Ratio

  General Council on Finance

    and Administration 4,266,160$         4,266,160$      4,266,160$    4,266,160$       

  General Commission on Archives & History 1,054,129          1,054,129        1,054,129      1,054,131         

    Historic Shrines, Landmarks & Sites

  General Conference 3,014,729          3,014,729        3,014,729      3,014,730         

  Standing Committee Central

    Conference Matters 74,210               74,210            74,210           74,208              

  Judicial Council 148,672             148,672          148,672         148,673            

  Pension and Salary Aid - Rio Grand Conf. (1) -                     -                  -                -                   

  Pension and Salary Aid - Oklahoma Conf. 429,047             429,047          429,047         429,049            

  Contingency Reserve 421,956             421,956          421,956         421,954            

Total Jurisdictional On-Ratio 9,408,903$         9,408,903$      9,408,903$    9,408,905$       

(1)  Rio Grande Annual Conference has merged with the Southwest Texas Annual Conference.  

      Apportionment support in 2013-2016 was $805,000.  Allocating funds to contingency reserve with 

      the priority of use in misssionary conferences. 

(2)  These figures exclude support from the Central Conferences.  A new formulaic approach to central conference 

       apportionments based upon membership is included in Report 8.  



Report No. 7 

INTERDENOMINATIONAL COOPERATION FUND 

 

  “As part of the church universal, The United Methodist Church believes that the Lord of 

the church is calling Christians everywhere to strive toward unity; and therefore it will seek, and 

work for, unity at all levels of church life: through world relationships with other Methodist 

churches … through councils of churches and through plans of union and covenantal 

relationships with churches of Methodist or other denominational traditions.” (2012 Book of 

Discipline, ¶ 6) 

 

  The Interdenominational Cooperation Fund allows The United Methodist Church to 

partner with Christian sisters and brothers throughout the world to fulfill a shared ecumenical 

mission. Our relationships with ecumenical partners enable us to witness together while 

respecting our unique traditions and distinctions and to engage in ministries that foster justice, 

mercy, and peace in God’s world. 

 

  In partnership with other Christian communions, the Interdenominational Cooperation 

Fund provides operating and associated support for organizations that relate to the ecumenical 

responsibility of the Council of Bishops. The General Council on Finance and Administration 

(“GCFA”) recommends the annual budgeted amounts to the General Conference from 

recommendations developed in consultation with the Council of Bishops. (¶ 814.2) 

 

   GCFA, working collaboratively with the Connectional Table (“CT”), determined that the 

funding for the Interdenominational Cooperation Fund should remain in the same proportion of 

total jurisdictional apportionments as approved for the 2013-2016 quadrennium.  Therefore the 

quadrennial recommendation for 2017-2020 reflects a 1.3% increase in funding when compared 

to the 2013-2016 quadrennium. 

 

Explanation of Items in the Budget 

 

General Council on Finance and Administration. GCFA reports to and is amenable to the 

General Conference and is responsible for receiving and distributing general Church funds. A 

portion of the Council’s expenses is charged to the Interdenominational Cooperation Fund as 

provided in ¶ 805.6a and Report No. 14. 

 

National Councils of Churches/Regional Ecumenical Organizations. This line includes funds 

to support the work of councils or organizations whose membership is limited to a specific 

country or geographic region. Among the specific organizations currently receiving support is 

the National Council of the Churches of Christ in the U.S.A. This council comprises 37 member 

denominations and communions in the United States, representing 45 million Christians and 

more than 100,000 local congregations. 

 

World Council of Churches/International Ecumenical Organizations. This category includes 

funds to support the work of councils or organizations whose membership is not limited to a 

specific country or geographic region. The Interdenominational Cooperation Fund supports the 

World Council of Churches, founded in 1948. The council includes 345 member communions 



throughout the world, representing more than 500 million Christians. Funds in this category 

provide for United Methodist participation in the work and life of the World Council of 

Churches, with a focus on justice and peace. Funds are also provided for the United Methodist 

commitment for costs of the World Council of Churches Assembly, including travel and related 

expenses for Christians from developing nations. The World Council of Churches Assembly 

meets every 6-8 years, with the last meeting held in South Korea in 2013. 

 

Christian World Communions/Methodist Unity. This category includes funds to support the 

work of ecumenical organizations whose members trace their origins to religious traditions 

started by John Wesley. One such conciliar partner, dedicated to nurturing unity in the Methodist 

family, is the World Methodist Council. Established in 1881, the World Methodist Council is a 

worldwide association of 80 Methodist, Wesleyan, and related Uniting and United Churches, 

representing more than 80.5 million people in 133 countries. The Interdenominational 

Cooperation Fund allocation provides for United Methodist participation in the work and life of 

the Council.  

 

Pan-Methodist Commission. This allocation of funding relates to ongoing ministry on matters of 

mutual interest between representatives of The United Methodist Church, The African Methodist 

Episcopal Church, The African Methodist Episcopal Zion Church, The African Union Methodist 

Protestant Church, The Christian Methodist Episcopal Church, and The Union American 

Methodist Episcopal Church.  The commission is currently engaged in fulfilling the vision of full 

communion among its member churches. 

 

Ecumenical/Multilateral Conversations. This line item provides funding for ongoing and 

proposed meetings with representatives of other denominations for dialogue, including with the 

Episcopal Church and the Moravian Church (Northern and Southern Provinces). 

 

Ecumenical Representative Travel. To ensure a United Methodist voice and presence in 

worldwide deliberations and meetings of funded ecumenical bodies, travel expenses for United 

Methodist representatives named by the Council of Bishops are paid from the 

Interdenominational Cooperation Fund. (¶ 814.4) Costs and expenses are paid in accordance with 

guidelines adopted by GCFA, with appropriate and approved limitations. Covered meetings 

include those of: the governing board, convening tables, and other units of the National Council 

of the Churches of Christ in the U.S.A.; the central and executive committees of the World 

Council of Churches, including other structural units and periodic assembly; the executive 

committee members and at-large delegates of the World Methodist Council; and Churches 

Uniting in Christ, Christian Churches Together and the Pan-Methodist Commission.; United 

Methodist participation in concordat relationships and other ecumenical activities of recognized 

bodies are also covered expenses. 

 

Interreligious Relations. This budget line provides resources for United Methodists to engage 

more directly with neighbors of other faith communities. The funds will be used to provide 

information, materials, and support for dialogues locally and regionally, and to support 

ecumenical programs involving interfaith partners, such as Religions for Peace, USA. 

 



Contingency Reserve. This allocation for the Interdenominational Cooperation Fund provides 

for unforeseen or emerging issues that fall within the scope of the fund. It is distributed by 

GCFA in concurrence with recommendations received from the Council of Bishops. 

 
INTERDENOMINATIONAL COOPERATION FUND

2009-2012 2013-2016 2017-2020 $ Change

 % 

Change 

Fixed Charges

  Interpretation Resources 193,000$    -$               -$               -$                 0.0%

  General Council on Finance

    and Administration 220,000 206,000      208,698      2,698 1.3%

Total Fixed Charges 413,000$    206,000$    208,698$    2,698$          1.3%

On-Ratio

  National Councils of 

    Churches/ Regional

    Ecumenical Organizations 2,600,000$  2,500,000$  2,532,747$  32,747$        1.3%

  World Council of Churches/

    International Ecumenical

    Organizations 2,290,000 2,192,000   2,220,713   28,713          1.3%

  Christian World Communions/

    Methodist Unity:

      World Methodist Council 2,115,000 1,940,000   1,965,412   25,412          1.3%

      Pan Methodist Commission 135,000 100,000      101,310      1,310           1.3%

  Ecumenical/Multilateral

    Conversations 300,000 316,000      320,139      4,139           1.3%

  Ecumenical Representative 740,000 760,000      769,955      9,955           1.3%

    Travel

  Interreligious Relations 155,000 150,000      151,965      1,965           1.3%

  Contingency Reserve 100,000 100,000      101,310      1,310           1.3%

Total On-Ratio 8,435,000$  8,058,000$  8,163,552$  105,552$      1.3%

Grand Total 8,848,000$  8,264,000$  8,372,250$  108,250$      1.3%
 

  



INTERDENOMINATIONAL COOPERATION FUND

2017 2018 2019 2020

Fixed Charges

  Interpretation Resources -$               -$               -$               -$             

  General Council on Finance

    and Administration 52,175 52,175        52,175        52,173

Total Fixed Charges 52,175$      52,175$      52,175$      52,173$        

On-Ratio

  National Councils of 

    Churches/ Regional

    Ecumenical Organizations 633,187$    633,187$    633,187$    633,187$      

  World Council of Churches/

    International Ecumenical

    Organizations 555,178 555,178      555,178      555,179        

  Christian World Communions/

    Methodist Unity:

      World Methodist Council 491,353 491,353      491,353      491,353        

      Pan Methodist Commission 25,327 25,327        25,327        25,329          

  Ecumenical/Multilateral

    Conversations 80,035 80,035        80,035        80,034          

  Ecumenical Representative 192,489 192,489      192,489      192,488        

    Travel

  Interreligious Relations 37,991 37,991        37,991        37,992          

  Contingency Reserve 25,327 25,327        25,327        25,329          

Total On-Ratio 2,040,887$  2,040,887$  2,040,887$  2,040,891$   

Grand Total 2,093,062$  2,093,062$  2,093,062$  2,093,064$   
 



Report No. 8 

APPORTIONMENT FORMULAS 

 

 The 2012 Book of Discipline provides that the General Council on Finance and 

Administration (“GCFA”) will recommend the formulas by which all apportionments to the 

annual conferences shall be determined, subject to the approval of the General Conference (¶ 

806.1c). This report is therefore concerned with how the provisions of the reports dealing with 

apportioned financial support for the following funds: World Service, Ministerial Education, 

Black College, Africa University, Episcopal, Interdenominational Cooperation, and General 

Administration.  

 

Recommendations: 

1. GCFA recommends adoption of the following Jurisdictional Conference apportionment 

formula: 

 

 The recommended formula is: 

 

   A = E * (P + i) 

 

Where: 

A represents an annual conference’s general Church apportionment 

E represents the annual conference’s “Net Expenditures”  

P represents the “Base Percentage” 

i represents the annual conference’s “Percentage Adjustment” for economic factors 

 

a. “Net Expenditures” (E) consists of the total local church expenditures in the annual 

conference, less, (1) current capital expenditures, (2) expenditures on capital debt 

service, (3) payments toward general Church apportionments, and (4) all other 

benevolence giving. The net expenditures will be calculated with the most recent year 

for which complete data is available. All the components are currently reported 

through local church statistical reports. The actual and estimated net expenditures for 

the 2017-2020 quadrennium are:  

 

   

Year of Net

Year of Data Apportionment Expenditures

2014 2017 4,677,380,842$ (Actual)

2015 2018 4,698,288,854$ (Estimated)

2016 2019 4,828,304,873$ (Estimated)

2017 2020 4,923,016,493$ (Estimated)  
 

 b. “Base Percentage” (P) consists of a simple percentage set by the General Conference 

on recommendation of GCFA. When applied to the “Net Expenditures” for all conferences, it 

will yield the total to be apportioned for all general Church funds. After determining the amount 

it recommends to the General Conference as the annual total of all apportioned general funds, 

GCFA recommends the “Base Percentage” for each year of the quadrennium as follows: 



   

Projected

Year Apportionments Base Percentage

2017 151,400,000$     3.2368542%

2018 152,100,000$     3.2373488%

2019 152,750,000$     3.1636362%

2020 154,750,000$     3.1433980%  
 

 c. “Percentage Adjustment” (i) is unique to each annual conference. The exact value 

of the “Percentage Adjustment” for an annual conference will vary during the quadrennium as 

new economic and statistical reports become available. It consists of the following two factors, 

which are combined to determine the net “Percentage Adjustment” up or down from the “Base 

Percentage:” 

 

  i. Economic Strength Factor is measured on the basis of per capita income for 

the counties that comprise the conference’s geographic area. Publicly available data from the 

United States Department of Commerce is used. In calculating the average per capita income for 

an annual conference, county-level per capita income will be weighted by the average worship 

attendance in the United Methodist churches in that county as reported in the Local Church 

Report to the Annual Conference. Each annual conference’s average per capita income is 

expressed as a ratio of the United States average. A proportional factor or “slope” is set that 

limits the size of the adjustment from the first factor to a ± 0.4%.   

 

  ii. Local Church Costs Factor, which measures the impact of certain local 

church costs that are at least partly outside of its control, is calculated by adding: (1) local church 

clergy expenses; (2) local church current operating expenses; and (3) payments toward budgeted 

annual conference costs (excluding General Conference apportionments). The total of these three 

cost areas is divided by average attendance at morning worship services to arrive at a cost per 

attendee. This total cost per attendee is expressed as an index by dividing by the average among 

all annual conferences. A proportional factor or “slope” is set that limits the size of the 

adjustment for this factor to a ± 0.5%. All figures used in the calculation of this factor are 

derived from the Local Church Report to the Annual Conference. 

  

2.  For the past two quadrenniums, contributions to the Episcopal Fund from annual conferences 

in central conferences have reduced Episcopal Fund distributions for Bishops compensation, 

housing and office allowances.  The central conference contributions are shown below: 

 



    

Episcopal

Year Fund

2009 904,453$       (Actual)

2010 902,520$       (Actual)

2011 986,568$       (Actual)

2012 968,028$       (Actual)

2013 923,653$       (Actual)

2014 955,826$       (Actual)

2015 975,000$       (Estimated)

2016 975,000$       (Estimated)  
   

Since the 2012 General Conference, GCFA has worked with the Standing Committee on Central 

Conference Matters to establish an equitable approach and formula for Central Conference 

apportionments.   

 

GCFA recommends that the apportionment formula for 2017-2020 apply to both the Episcopal 

Fund and the General Administration Fund, since both of these funds directly support the central 

conferences.   

 

GCFA recommends adoption of the following Central Conference apportionment formula for the 

Episcopal and General Administration Funds: 

 

 The recommended formula is: 

 

   A = (J * M) * i 

 

Where: 

A represents a central conference annual conference’s General Church Apportionment 

J represents the Jurisdictional Apportionments per Professing Member for each of 

the Episcopal and General Administration Funds 

M represents the number of Professing Members in the Central Conference Annual 

Conference 
i represents the central conference’s “Economic Adjustment Factor”  

 

a. “Jurisdictional apportionments per professing member” (J) This factor will be 

calculated each year based upon the actual apportionments for that year divided by the number of 

professing members three years prior. For example, 2017 apportionments per professing member 

would use the actual apportionments for 2017 and the professing members at the end of 2014. 

The current estimate for this factor in 2017-2020 is shown below: 

 



      
 

 b.  “Professing Members” (M) consists of the professing members of each annual 

conference within the central conferences as reported in the annual statistics sent to GCFA.  

These statistics should also agree with the data published in the annual conference journals.  

Membership was chosen as a basis for the apportionment formula because the availability and 

reliability of the data was better than revenue or expenditure based options. The membership 

used in this calculation will be the membership of the annual conference three years prior to the 

apportionment year. This is consistent with the membership used in the calculation of “J” above. 

 

 c. “Economic Adjustment Factor” (i) is unique to each annual conference within the 

central conferences. The exact value of the “Economic Adjustment” for a conference will vary 

during the quadrennium as new economic and statistical reports become available. The factor to 

be used for the economic adjustment in the annual conferences is each country’s or annual 

conference’s GDP (Gross Domestic Product) per capita in relation to the U.S., expressed as a 

percentage. The source used for this data for the current quadrennium will be a credible source as 

chosen by GCFA, and the most recent data point available at the time of apportionment 

calculations will be used. In calculating the average GDP for annual conferences in multiple 

countries, the country GDP data will be weighted by the number of professing members as 

reported in each country. 

 

Based upon the recommended formula and the assumptions outlined above, the projected 

apportionments for the 2017-2020 quadrennium are: 

 

General

Administration Total

Year Episcopal Fund Fund Apportionments

2017 722,929$         298,782$             1,021,711$           

2018 722,929$         298,782$             1,021,711$           

2019 722,929$         298,782$             1,021,711$           

2020 722,929$         298,782$             1,021,711$           

Total 2,891,716$      1,195,128$          4,086,844$            
 

3. Using this formula, GCFA will first calculate the total amount to be apportioned to each 

annual conference for the applicable apportioned general funds. The apportionment for each fund 

will then be calculated in direct proportion to that fund’s approved amount. Each annual 

conference will therefore continue to receive from GCFA an annual statement showing its 

apportionments for each applicable general fund. Each annual conference will continue to have 

Episcopal 

Fund

General 

Administration  

Fund Total

$3.00 $1.24 $4.24



the authority to apportion those amounts to its charges or churches by whatever formula or 

method it determines (¶ 613.3). 

 

4. If an annual conference decides to combine general Church apportionments with each other or 

with conference apportioned funds for apportioning to local churches, the receipts on such 

combined funds will be allocated in direct proportion to the budgeted amounts for each fund or 

cause included in the combined fund budget, and amounts so allocated to general Church funds 

will be remitted to GCFA on a monthly basis. 

 

5. If more than 100% of the amount voted by General Conference for jurisdictional 

apportionments for a general fund is received in any given year, the excess funds will be held in 

trust by GCFA in an apportionment stabilization fund. All monies placed in such a fund will be 

considered as fund balances restricted by the General Conference to the fund or line item in 

which the surplus occurred. They will be held by GCFA until such time as shortfalls in such 

receipts occur during the same quadrennium, at which time they may be distributed to 

compensate for the shortfalls. If undistributed funds remain at the end of the quadrennium, due to 

excess receipts beyond the amounts needed to compensate for shortfalls, GCFA will recommend 

for action by the next General Conference how any remaining fund balances should be 

distributed, provided that those recommendations will be consistent with the purposes for which 

the funds were raised. 

 

6. In adopting this report, the General Conference authorizes GCFA to make such changes in the 

language and definitions of this report as other General Conference actions or changed 

circumstances may require, while preserving as much as possible the substance and content of 

this report. 

 

7. Additional information concerning local church expenditures and economic growth will be 

collected between the time of this publication and the meeting of the 2016 General Conference. 

The projected total apportioned funds presented herein represent only a current recommendation 

to General Conference, and the final total apportioned funds are subject to being determined by 

General Conference. This additional information and possible changes adopted by General 

Conference could alter both the projections of net expenditures and the total apportioned funds 

used to calculate the base percentage for the 2017-2020 quadrennium.  



Report No. 9 

SUNDAYS WITH GENERAL CHURCH OFFERINGS 

 

  The General Council on Finance and Administration (“GCFA”), in consultation with the 

Connectional Table (“CT”) and the Council of Bishops, makes recommendations to the General 

Conference regarding any offerings to be received in connection with special days observed on a 

Church-wide basis. All such recommendations are subject to the approval of the General 

Conference. 

 

Sundays with General Church Offerings. The 2012 Book of Discipline designates six Special 

Sundays during which offerings for general Church purposes are to be received (¶¶ 824, 262, 

263).  

 

1. The following table indicates the total offerings remitted to GCFA from the Special Sundays 

during 2009-2014: 

 
Special Sunday Offering 2009 2010 2011 2012 2013 2014

Human Relations Day 572,669      500,281      548,840      538,278      519,093      521,392      

One Great Hour of Sharing 3,111,349   2,694,889   2,947,642   2,861,462   2,590,372   3,001,634   

United Methodist Student Day 484,188      515,271      451,627      456,488      408,420      430,115      

World Communion Sunday 930,878      912,720      819,749      848,331      795,899      836,385      

Peace With Justice Sunday 283,378      229,558      250,707      271,695      209,801      216,746      

Native American Ministries Sunday 350,999      324,889      262,630      287,581      359,623      265,781      

Total Receipts 5,733,461$  5,177,608$  5,281,195$  5,263,835$  4,883,208$  5,272,053$  
 

 

2. For the 2017-2020 quadrennium, GCFA recommends six general Church Special Sunday 

offerings be received:  

 

 Human Relations Day (¶¶ 823.1, 263.1) 

 One Great Hour of Sharing (¶¶ 823.2, 263.2) 

 United Methodist Student Day (¶¶ 823.3, 263.4) 

 World Communion Sunday (¶¶ 823.4, 263.3) 

 Peace with Justice Sunday (¶¶ 823.5, 263.5) 

 Native American Ministries Sunday (¶¶ 823.6, 263.6) 

 

Directives. The following directives will apply to each of the six general Church Special Sunday 

offerings: 

 

1. Promotion of all authorized general Church Special Sunday offerings will be by the General 

Commission on Communications (“UMCom”), in consultation with the administering agencies. 

Expenses of promotion for each offering shall be a charge against receipts in an amount 

determined in the manner described in Report No. 11. 

 

2. Receipts from all authorized general Church special Sunday offerings will promptly be 

remitted in full by the local church treasurer to the annual conference treasurer, who will, within 

thirty days of receipt, remit the funds in full to the treasurer of GCFA, except where noted 



differently below. Local churches will report the amount of the offerings in the manner indicated 

on the Local Church Report to the Annual Conference. In the case of Native American Ministries 

and Peace with Justice Sunday offerings, the annual conference treasurer will divide the receipts 

as specified in the relevant Disciplinary paragraphs. 

 

3. The following table indicates the amounts of the respective offerings that are to be remitted 

to, and the amounts that are to be retained for use in, the annual conference: 

 

 

Special Sunday Offering 

Authorizing 

Paragraph(s) 

%  to Remit to 

GCFA 

% to Retain in 

Annual Conference 

    

Human Relations Day 823.1, 263.1 100 % 0 % 

One Great Hour of Sharing 823.2, 263.2 100 % 0 % 

United Methodist Student Day 823.3, 263.4 100 % 0 % 

World Communion Sunday 823.4, 263.3 100 % 0 % 

Peace With Justice Sunday 823.5, 263.5 50 % 50 % 

Native American Ministries Sunday 823.6, 263.6 50 % 50 %* 

 

* Should there be no Native American ministries within the annual conference; the annual 

conference treasurer shall remit this 50 percent to GCFA. 

 

Sundays with Offerings Authorized for Use Within the Annual Conference.  The 2012 Book 

of Discipline authorizes offerings in connection with four special Sundays for which the offering 

receipts are to be retained for use within the annual conference. These offerings may be received 

in accordance with the provisions of The 2012 Book of Discipline: 

 

 Christian Education Sunday (¶ 265.1) 

 Golden Cross Sunday (¶ 265.2) 

 Rural Life Sunday (¶ 265.3) 

 Disability Awareness Sunday (¶ 265.4) 
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COMMITTEE ON AUDIT AND REVIEW 

 

The Committee on Audit and Review (“Committee”) of the General Council on Finance 

and Administration (“GCFA”) has the principal function of assessing the fiscal stewardship of 

those agencies and missions being wholly or partly funded by The United Methodist Church. 

This function is a small part of the general Church’s fiduciary duty to effectively and 

transparently utilize funds entrusted to it by donors, and by the blessings of our God. 

 

The Committee has two primary methods for accomplishing its function. 

 

 The first is to evaluate the qualifications, independence, experience, and expertise of an 

outside auditing firm and engage the very best one available to examine the records, financial 

statements, and procedures of each Church agency. This audit firm reports all findings resulting 

from its examination of each agency directly to the Committee every year. The Committee’s task 

is to evaluate the auditor’s findings and reports to determine whether there are any opportunities 

to improve on appropriate fiscal transparency or accountability of each agency. 

 

 The second is to employ an internal audit firm to examine areas of particular concern in 

agency or mission operations, in partnership with the external auditor. While the outside auditor 

can evaluate an agency’s fiscal processes and procedures on an overall scale once a year, the 

internal audit function is to identify specific areas within an agency for additional focused 

examination throughout the year, and to report opportunities for improvement of the areas 

examined to the agency and to the Committee. 

 

Awareness of the fiduciary obligations to the general Church and its donors must be 

continually reinforced by the Committee, as must the importance of the perception and the 

reality of financial and operational transparency.  Identifying opportunities for improving 

methods of achieving these goals, followed by prompt, effective action, is central to this effort. 

 

Internal Audit 
 In January 2012, the internal audit function was transitioned from staff employed by 

GCFA to an external contract service provided by an accounting firm. The firm of Lattimore 

Black Morgan & Cain, PC (LBMC), was recommended by the Committee and approved by 

GCFA for a three-year contract covering fiscal years 2012 through 2014. The Internal Audit firm 

reports to the Committee. This reporting relationship ensures that the Internal Audit function can 

remain objective and independent while performing audits.   

 

 The Internal Audit function is responsible for auditing the general agencies (except for 

the United Methodist Publishing House and the General Board of Pension and Health Benefits) 

and other affiliated entities that receive general Church funds.  A cornerstone of strong 

governance, internal auditing bridges the gap between management and the board, assesses the 

ethical climate and the effectiveness and efficiency of operations, and serves as an organization’s 

safety net for compliance with rules, regulations, and overall best business practices. 

 



 The general agency staff involved in internal audit workings during 2012 through 2014 

expressed appreciation for the work done by LBMC, for a high degree of professionalism in 

work being done, and for helpful and relevant feedback given to improve fiscal operations at the 

agencies. At the end of the initial contract, the Committee recommended, and GCFA approved, a 

new four-year contract to continue with LBMC as the internal audit firm. The new contract will 

cover fiscal years 2015 through 2018.  

 

External Audit Firm 
 The certified public accounting firm of Crosslin & Associates performed external audit 

services for the general agencies for eight years from 2006 through 2013. The treasurers and 

chief financial officers of the general agencies have expressed gratitude for the quality of work, 

timeliness of the audits, and the professionalism of the Crosslin staff.  The Committee completed 

a Request for Proposal and received proposals for external audit services beginning with the 

2014 fiscal year. The Committee recommended, and GCFA approved, a plan to rotate audit firms 

and to begin a new contract with external audit firm Cherry Bekaert. The new contract starts with 

fiscal year 2014 and ends with fiscal year 2017. 

 

Audit and Review Observations 

 The overall level of control at the general agencies continues to improve. The Committee 

would like to point out three areas that continue to need focused attention during internal and 

external audits by the Committee as well as agency staff.   

 

Incomplete Operational Documentation - The lack of documented operational procedures 

continues to weaken the overall level of control at the agencies. This is especially true for those 

agencies that have lost key employees, either due to retirement or other reasons. A great deal of 

institutional and operational knowledge has been lost because a number of key operational 

processes are not documented. While time is critical and limited for all agency personnel, time is 

saved overall with effective succession planning and procedure documentation when staff 

transition does occur.   
 

Incomplete Financial Documentation – Issues were noted in the external audit work for some 

agencies regarding adequate documentation for financial asset classification, including 

endowment, permanently restricted and board-designated funding.  Documentation of asset 

classification and fund reconciliations will strengthen internal controls and provide more 

information for board and management decisions in the future.  Recommendations were made to 

help ensure adequate documentation is available moving forward. 

 

Unsecured Network and Internet Applications - Unsecured network and internet applications 

continue to present a significant risk to the general agencies and other business entities. As more 

and more companies rely on these applications to conduct critical business functions, the risk 

associated with unsecured applications increases. Both internal and external audit work has been 

performed to identify key areas of vulnerability and corrective actions have been recommended.  

This work will continue as new technologies emerge and relevant feedback will be given to 

increase security in this area. 

 

  



Episcopal Area Audits 

 Coordination of the receipt of the episcopal area offices external audit is being handled 

by GCFA’s Committee on General Agency and Episcopal Matters (“GAEM”). The Committee’s 

Internal Audit firm works with GAEM by providing reviews of the audits. Any 

findings/observations noted are reported to both committees. 

 

 All offices are now required to have audited financial statements. The option of separate 

audits or the inclusion of a supplemental schedule in the related annual conference office is 

acceptable. The Committee is pleased to report that all Episcopal office audits were received and 

reviewed for fiscal year 2013. These include reports from 46 jurisdictional conference Episcopal 

offices and 20 central conference Episcopal offices. Some deficiencies were noted in both 

internal controls for offices and consistency in information provided in the audit reports. 

Feedback was provided to the Episcopal office staff where deficiencies were noted in order to 

assist in complete and accurate reporting for fiscal year 2014.   

 

Future Activities 

 As The United Methodist Church continues to grow both spiritually and globally, the 

Committee remains committed to leading the church in fiscal accountability and transparency. 

Several issues have transpired over the last quadrennium that have shown areas where more 

attention is needed regarding some Episcopal office internal controls as well as timing and 

consistency in financial reporting. The Committee is working with its internal audit firm to 

review Episcopal office audits more thoroughly and to provide relevant and useful feedback on 

implementing appropriate corrective action plans based on audit findings. The Committee plans 

to increase work in this area over the next quadrennium and to develop plans for a more 

proactive stance in assisting in providing accountability and transparency. 
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DIRECTIVES FOR THE ADMINISTRATION OF THE GENERAL FUNDS 
 

1.   Fixed Charges. Fixed charges in any of the general funds will be paid as expended within 

the limits of the approved budgets. However, the General Council on Finance and 

Administration (“GCFA”) is authorized to adjust the fixed charges amounts in general fund 

budgets as emergencies, changing conditions, or the responsibilities placed upon the general 

agencies by the General Conference may require. 

 

2.  On-Ratio Allocations. All allocations from the general funds of The United Methodist 

Church shall be paid on ratio of net receipts after payment of fixed charges. 

 

3.  Validity of Claims. GCFA will be authorized to determine the validity of claims in all 

matters involving the World Service Fund, the Episcopal Fund, the General Administration 

Fund, the Black College Fund, the Ministerial Education Fund, the Interdenominational 

Cooperation Fund, the Africa University Fund, World Service Special gifts, the Advance, the 

Special Sundays offerings, or any other general fund, where these are not specifically set forth or 

determined by the General Conference. 

 

4.  Conformity with Other General Conference Actions. GCFA is granted authority to make 

such editorial changes in its reports as may be needed to bring them into conformity with the 

approved general fund budget amounts and totals, and any other applicable actions of the  2016 

General Conference. 

 

5.  GCFA Expenses. General fund allocations to GCFA fall into two categories, as provided in ¶ 

805.6 of The 2012 Book of Discipline: 1) an on-ratio line item in the General Administration 

Fund budget; and 2) fixed charges in certain other funds for which GCFA incurs significant 

administrative costs, proportionate to their estimated receipts. The budget of GCFA is presented 

in its Report No. 14. 

 

6.  Travel Expense and Meeting Policy for Special Committees Funded by the General 

Funds. Any special committee, study group, special commission, or any other special group 

created by the General Conference and funded by the general funds of The United Methodist 

Church will be subject to the travel and expense reporting and reimbursement requirements 

established by GCFA. If the special committee, study group, special commission, or other 

special group is not directly responsible to a general agency, it will make all meeting and travel 

arrangements through GCFA. 

 

7.  Application of Apportionment Formula. As the apportionment formula is applied during 

the quadrennium to actual events, the outcome of the calculation may result in a different amount 

being apportioned than those amounts contained in the published reports. When each annual 

apportionment is determined, GCFA will calculate the total amount to be apportioned for each of 

the general funds and to each fund line item, including fixed charges, in direct proportion to the 

amounts approved in its Reports numbered 1 through 7. 

 



8. Consultants. As part of its oversight function, GCFA will prepare and make available an 

annual listing of all consulting contracts entered into by agencies and organizations amenable to 

the Connectional Table. This shall also include the Council of Bishops. This listing will be 

prepared by March 1 of each year and will include contracts in place during the preceding 

calendar year. The list will include the name of the individual or corporate entity, address, length 

and purpose of the contract, and the amount of money paid for the contractor.  

 

9. General Agency Audits. All treasuries receiving general Church funds are required to have 

an annual audit as provided in ¶ 806.5. 

 

10. Internal Audit Functions. GCFA has the responsibility to establish and conduct the internal 

auditing functions for all agencies receiving general Church funds. (¶806.6) All agencies 

receiving general Church funds are required to comply with fiscal accountability policies and 

practices established by GCFA. The Committee on Audit and Review will monitor compliance 

with such policies and practices. If the Committee determines there are any violations it shall 

proceed in a manner as outlined in ¶ 806.13 and within established policies of the Committee at 

that time. 

 

11. General Agency Budget Review. As outlined in ¶¶ 806.3, 806.4, 806.7, 806.11, and 806.12, 

GCFA will review the proposed spending plan and the financial operations for each agency 

receiving general Church funds. If GCFA determines that an agency is not in compliance with 

the provisions of these paragraphs, it will proceed within its established policies at that time.  

 

12. Approving Emerging Ministry Opportunities Between Sessions of General Conference. 

In the interim between quadrennial sessions of the General Conference, potential programs and 

initiatives of Church-wide consequence may arise in response to unforeseen opportunities for 

mission and ministry. When these opportunities involve the expenditure of general Church funds, 

the proposed programs or initiatives shall require the joint approval of GCFA, the Council of 

Bishops, and CT. When timeliness of action warrants, the executive committees or equivalent of 

these bodies may act in such matters for the body itself, but only by a three-fourths vote. Such 

programs and initiatives shall be governed by established policies of the General Conference. A 

report on any such programs and initiatives will be made by CT to the General Conference at its 

next quadrennial meeting. 

 

13. General Commission on Communication. The General Commission on Communication 

(“UMCom”) serves as the central agency for promoting general Church funds throughout the 

Church, as provided in ¶ 1806.12. 

 

  Promotion is aimed at individual United Methodists and seeks to foster an understanding 

of how giving of one’s financial resources is an integral part of the Christian life. The focus is on 

shared ministries that change lives. Print, video, and computer-delivered resources help United 

Methodists see their mission outreach, understand how their diverse ministries make a difference 

in human lives, and learn how the local church benefits from shared outreach. 

 

  Interpretation is aimed at the leadership of annual conferences, districts and local 

congregations. It provides specific information about Church funds, and encourages leaders to be 



faithful in remitting funds to conference and general Church benevolent causes. UMCom 

provides resources in a variety of media to be used by conference leadership, pastors and local 

church leadership, and staff of other general agencies. 

 

  The cost of promotional resources related to a particular fund or group of funds is 

covered by a fixed-charge line item in the budget of the respective funds. UMCom, following 

consultation with the general agency responsible for administering the fund, recommends the 

annual budget of fixed-charge amounts, subject to approval by GCFA. For 2017-2020, the fixed 

charges line items total $3,105,889, which is a 0.6% increase compared to the 2013-2016 

quadrennium. In 2017-2020, as in the past, one resource item may interpret or promote several 

funds. UMCOM will be promoting all of the general apportioned funds using the monies 

provided by the fixed charges for the World Service Fund, as well as with other monies from its 

share of the World Service Fund. In such cases, UMCom is authorized to allocate costs for such 

items among the funds included in particular resources. 

 

  No promotional funds will be taken from general Advance Special gifts or World Service 

Special gifts. The cost of promoting these funds is borne entirely by the administering agencies 

or from other funds approved by the General Conference. 

 

  The schedule of amounts authorized for program and benevolence interpretation 

resources for the 2017-2020 quadrennium are shown in the following tables:  

 
Connectional Giving Interpretation Budget

2009-2012 2013-2016 2017-2020 $ Change

 % 

Change 

World Service Fund 1,544,000$  1,442,000$  1,460,889$  18,889$        1.3%

Ministerial Education Fund 271,000      -                 -                 -               0.0%

Black College Fund 313,000 -                 -                 -               0.0%

Africa University Fund 415,000 -                 -                 -               0.0%

Episcopal Fund 44,000 -                 -                 -               0.0%

General Administration Fund 60,000 -                 -                 -               0.0%

Interdenominational Fund 193,000 -                 -                 -               0.0%

Human Relations Day 500,000 255,000      255,000      -               0.0%

One Great Hour of Sharing 800,000 400,000      400,000      -               0.0%

Native American Ministries Sunday 400,000 290,000      290,000      -               0.0%

Peace With Justice Sunday 384,000 200,000      200,000      -               0.0%

World Communion Sunday 500,000 260,000      260,000      -               0.0%

United Methodist Student Day 420,000 240,000      240,000      -               0.0%

Total Fixed Charges 5,844,000$  3,087,000$  3,105,889$  18,889$        0.6%

Allocation for interpretation resources for Special Gifts

The advance (paid by participating agencies) 1,599,000$  1,190,000$  1,190,000$  -$                 0.0%

Grand Total 7,443,000$  4,277,000$  4,295,889$  18,889$        0.4%
 

 

 



Connectional Giving Interpretation Budget

2017 2018 2019 2020

World Service Fund 365,222$    365,222$    365,222$    365,223$      

Human Relations Day 63,750 63,750        63,750        63,750          

One Great Hour of Sharing 100,000 100,000      100,000      100,000        

Native American Ministries Sunday 72,500 72,500        72,500        72,500          

Peace With Justice Sunday 50,000 50,000        50,000        50,000          

World Communion Sunday 65,000 65,000        65,000        65,000          

United Methodist Student Day 60,000 60,000        60,000        60,000          

Total Fixed Charges 776,472$    776,472$    776,472$    776,473$      

Allocation for interpretation resources for Special Gifts

The advance (paid by participating agencies) 297,500$    297,500$    297,500$    297,500$      

Grand Total 1,073,972$  1,073,972$  1,073,972$  1,073,973$   
 

 

 



Report No. 12 

PAY EQUITY IN THE GENERAL AGENCIES OF  

THE UNITED METHODIST CHURCH 

 
Executive Summary The Book of Discipline, ¶ 807.12a, requires the General Council on Finance 

and Administration (“GCFA”) to “gather from all general agencies, at such intervals and in such format 

as it may determine, information regarding salary remuneration and pay equity and number of agency 

employees and staff.”   Annually, GCFA’s Committee on Personnel Policies and Practices 

(“CPPP”), per ¶ 807.12b, presents recommendations to GCFA on an appropriate salary schedule, 

based upon the responsibilities of covered personnel. Pay equity is at the core of these 

recommendations, as a means of ensuring there is no discrimination in the wage-setting system.   

Current Situation 

Equality in pay is a significant affirmation of our faith and is taken seriously. All 

agencies of the general Church support the belief of a united pay structure that is fair to all. 

Today, we follow the structure provided to us from the pay equity study performed in the early 

2000s. As a result of that study, great emphasis was placed on supporting racial and ethnic 

equality.   

CPPP has maintained its commitment to an annual review and evaluation process of 

internal wage structures and practices. During these annual reviews, small incremental 

adjustments have been made to the salary scale; however, salary levels are significantly lower 

than comparable job positions in the secular world. An in-depth review of our compensation 

structure will be conducted during the 2017-2020 quadrennium.  Such evaluation will consider 

both salary and benefit packages. 

CPPP intends to recommend to GCFA during the 2017 – 2020 quadrennium an all-

encompassing compensation philosophy for general agencies and will recommend a 

compensation structure based on this philosophy. The compensation philosophy will be 

established first, in order to provide a guideline for the performance evaluation process to 

include best practices for all human resources personnel. These practices will reduce 

opportunities for biases and provide uniformity in job descriptions across agencies. It will also 

take into consideration the cost of the benefits package as part of the total compensation offering.  

The compensation philosophy and evaluation processes established will cover all staff at all 

general agencies receiving general Church funds.   

Adopting this recommendation for an overall compensation philosophy statement and 

evaluation process, and thereafter implementing it, will validate our beliefs of human value and 

equal worth for all those employed by the agencies of the general Church.   

  



Recommendations 

1. That the General Conference reaffirm the Church’s commitment to pay equity. 

2. That the General Conference direct each general agency receiving general Church funds 

to continue to work collaboratively in efforts to gather, analyze, and report on pay equity 

issues within and across the general Church. 

3. That GCFA be directed to obtain from its Committee on Personnel Policies and Practices 

recommendations relating to overall compensation philosophy and structure that will 

reach pay equity goals. 
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REFERENCES FROM PREVIOUS GENERAL CONFERENCES 

 

 The 2012 General Conference adopted Petition Number 20371, which caused ¶ 1114.7 of 

the 2012 Discipline to read as follows: 

 

To call together regularly United Methodist general agency leaders whose 

programs include the subject matter of stewardship to work toward common 

language, consistent stewardship theology, and cooperative efforts, in cooperation 

with the General Council on Finance and Administration. 

 

 In fulfillment of this joint responsibility, the General Council on Finance and 

Administration (“GCFA”) and the General Board of Discipleship (“GBOD”) worked jointly to 

organize a Stewardship Summit in 2013 built around the question: “Where do we concentrate the 

resources of the denomination to grow the culture of generosity in The United Methodist 

Church?” It brought together persons across a broad spectrum of the Church – including annual 

conference treasurers, representatives from United Methodist foundations, individuals from 

unique ministries across the U.S., an active and a retired bishop, and representatives from five 

general agencies (including the general secretaries from the hosting agencies) – to share and 

interact around this question. The group was divided into four diverse work teams, which were 

asked to brainstorm two questions: (1) “What is working well?” and (2) “What are our ‘growing 

edges’ that need attention to move the needle in generosity?”. They were asked to keep their 

focus broad enough to cover three large areas of generosity: funding local church ministry; 

funding connectional ministries; and asset giving, designated gifts, and planned gifts.  

 

 The results of these sessions were summarized into four areas of concern: 

 

RESEARCH: Why are funds going to non-UMC causes? How might we learn to adapt 

and enhance UM funding streams to better adapt to emerging funding patterns of 

individuals and local churches?  

 

EDUCATE: Support, train, and equip clergy leadership to fully embrace their call as 

courageous witness to, and examples of, Christian generosity.  

 

EQUIP: Build local church leadership capacity around generosity in the local church to 

meet the challenge of giving in the 21
st
 Century, including electronic giving, storytelling, 

basic fundraising techniques, and support of our United Methodist connection.  

 

WITNESS: Unapologetically embrace financial giving as an essential mark of United 

Methodist discipleship, including issues that impact personal and social holiness such as 



generosity, personal financial discipline, economic justice, and the teachings of scripture 

around money.  

 

 The following ideas were proposed as responses to these concerns: 

 

 Presenting apportionments in a way that more resembles an annual fund campaign for the 

church and less a franchise fee for local United Methodist churches.  

 Creating Annual Conference Stewardship Academies that would train clergy and lay 

leaders in multiple tracks around stewardship and a culture of generosity. 

 Adopt language and resources that will move the understanding of stewardship from a 

“once a year event” to a spiritual discipline of giving for people of faith.  

 Develop a pilot program for personal financial management that would help United 

Methodists move to better management of resources and to higher level of generosity. 

 

 The 2012 General Conference adopted GCFA Report 8 which stated:  “GCFA commits 

to study the implications of implementing an apportionment formula for the support of the 

general Church funds based upon current income received by the local churches and report its 

findings and any recommendations to the 2016 General Conference.” 

 

 In fulfillment of this responsibility, GCFA formed a special committee comprised of an 

annual conference Treasurer from each Jurisdiction in addition to the GCFA members who 

comprise the GCFA Board’s Connectional Outreach Committee.   To assist the special 

committee with its efforts, GCFA staff prepared analyses and data around formula options and 

the financial impact on Jurisdictions and Annual Conferences.  The information provided 

included: 

 Two income-based formula options: 

o Option 1 included Line 62 in Table III of the local church report to the annual 

conference less the amount received from the sale of church assets (line 62e, 

Table III).   

o Option 2 included amounts received through pledges and dividends (lines 62a – 

62d, Table III).  

 The impact of each option on the jurisdictions as well as each on each annual conference 

compared to the current expenditure based formula for 2009-2012 as well as 2013-2016.  

Both models increased apportionments in the Southeastern and South Central 

Jurisdictions, and decreased apportionments to the North Central, North Eastern and 

Western Conferences. 

 Explanations regarding the cause of the shift in apportionments.  The main reason for the 

shift is that deductions allowed in the current expenditures-based model are not taken 

into consideration in the income based model.  

   



 The special committee agreed that if a change is made to an income-based formula, 

Option 1 would be the preferred method, since it is very simple and transparent.   The members 

of the special committee also agreed that the current “i” factor used for geographic economic 

differences should be discontinued with any shift to an income-based formula.   However, the 

committee determined that further analysis and information is necessary before any 

implementation.  It was agreed that during the 2017-2020 quadrennium, GCFA would provide 

comparative and more in-depth analysis to: 

 Evaluate if the income-based model is more equitable  

 Evaluate the impact on annual conference apportionments 

 Estimate the impact on apportionment collections 

 Determine how the base percentage would be set and change over time 

 Develop an implementation strategy 

 

 It was agreed that this additional time would allow for sufficient conversations and input 

at annual conferences as well as with the Connectional Table with any potential change not 

occurring until the 2021-2024 quadrennium. 
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GENERAL CHURCH SOURCES OF FUNDING TO THE GENERAL COUNCIL ON 

FINANCE AND ADMINISTRATION  

 

 The General Council on Finance and Administration (“GCFA”) fulfills a wide variety of 

oversight responsibilities within The United Methodist Church. Spending by GCFA is in support 

of various processes and activities mandated by The 2012 Book of Discipline and are entirely 

administrative in nature. The income for GCFA from general Church funds for the 2017-2020 

quadrennium is $26,562,491, representing an increase of $193,491, or 0.7% compared to the 

2013-2016 quadrennium. The funding comes primarily from the General Administration Fund, 

the World Service Fund and the Episcopal Fund, collectively representing 96% of the total 

budget. GCFA’s administrative ministries mandated by The 2012 Book of Discipline include:   

 

1. Coordinating preparation of the quadrennial budget for the denomination’s boards and 

agencies (¶806.1); 

2. Administering the collection and distribution of apportionments (¶¶ 806, 806.2); 

3. Reviewing annually the budget of each agency and treasury receiving general Church 

funds (¶806.4); 

4. Coordinating external audits for all agencies and treasuries receiving general Church 

funds (¶ 806.5) ; 

5. Maintaining an internal audit function to conduct audits of general Church agencies and 

treasuries (¶ 806.6); 

6. Performing various fiscal responsibilities, such as accounting for the general funds, 

GCFA, the United Methodist Church Foundation, the Permanent Fund, The Board of 

Trustees and, certain other general Church agencies and performing all payroll, banking, 

and check preparation responsibilities for all general agencies receiving general Church 

funds, except the General Board of Global Ministries (¶ 806.7); 

7. Ensuring no board, agency, committee, commission, or council expends funds in a 

manner that is in violation of the expressed commitments of The United Methodist 

Church (¶¶ 806.9-.11); 

8. Serving as custodial trustee for donations or bequests given to the denomination (¶ 

807.1); 

9. Protecting the legal interests, rights, and intellectual property of the denomination (¶¶ 

807.9-.11); 

10. Developing and overseeing investment policies and guidelines for all agencies receiving 

general funds, including managing an investment pool for the general Church agencies (¶ 

807.12); 

11. Maintaining a consultative travel and meeting planning service to assist general agencies 

in planning and making arrangements for national meetings, conferences, and 

convocations (¶ 807.13); 

12. Managing, interpreting, and maintaining various statistics and records for the 

denomination (¶¶ 807.15-.16); 

13. Providing guidance and consultation to various groups within The United Methodist 

Church, including through training programs and workshops, establishment of 

professional standards, certifications, informational resources, and staff support (¶¶ 

807.18-.22); 



14. Overseeing an insurance program for the denomination (¶ 807.23);  

15. Assisting in the preparation for, and management of, General Conference (¶ 807.24); and 

16. Administering the Episcopal Fund (¶ 818).  

 

In addition to The 2012 Book of Discipline mandates, GCFA, in the form of shared services, also 

performs other administrative functions in support of general agencies and the denomination as a 

whole. Examples of shared services include: 

1. Travel and meeting planning services that include online event registration, meeting 

planning, and travel arrangements; 

2. Information technology services that include financial accounting software, database 

creation and maintenance for the denomination, and an online system to track those who 

are entering the ministry; 

3. Legal services related to The United Methodist Church trademark and insignia, tax 

exemption status, and other areas of legal consultation. 

4. Data services, including a system to eliminate duplicate requests for data from annual 

conferences, programs allowing electronic submission of data to GCFA from annual 

conferences, and an online tool providing the general public certain information and 

statistics about the United Methodist connection. 

 

 

 

 

 

 

 

 

  

2009-2012 2013-2016 2017-2020 $ Change % Change

On-Ratio Allocations:

   General Administraion Fund (1) 14,772,413$ 14,877,000$ 14,931,559$ 54,559$   0.4%

Fixed Charges: (2)

   World Service Fund 7,947,000$   7,423,000$   7,520,234$   97,234$   1.3%

   Episcopal Fund 2,170,000     3,000,000     3,039,000     39,000     1.3%

   Interdenominational Cooperation Fund 220,000        206,000        208,698        2,698       1.3%

   Human Relations Day 82,000          82,000          82,000          -           0.0%

   One Great Hour of Sharing 453,000        453,000        453,000        -           0.0%

   United Methodist Student Day 79,000          79,000          79,000          -           0.0%

   World Communion Sunday 154,000        154,000        154,000        -           0.0%

   Peace With Justice Sunday 31,000          31,000          31,000          -           0.0%

   Native American Ministries Sunday 44,000          44,000          44,000          -           0.0%

   Youth Service Fund 20,000          20,000          -                (20,000)    -100.0%

Total Fixed Charges 11,200,000$ 11,492,000$ 11,610,932$ 118,932$ 1.0%

Total General Church Funding 25,972,413$ 26,369,000$ 26,542,491$ 173,491$ 0.7%

(1)  This represents the actual collections for 2009 - 2014 and estimates for 2015-2020.

      The projected collection rate for 2017-2020 is 87.5%.  The total apportionments

      to the Council from the General Administration Fund is $17,064,639 as shown in Report # 6.
    

(2)  The collection rate for fixed charges is 100%.

General Church Sources of Funding to 

The General Council on Finance and Administration



2017 2018 2019 2020

On-Ratio Allocations:

   General Administraion Fund (1) 3,732,000$    3,733,000$    3,732,559$    3,734,000$   

Fixed Charges: (2)

   World Service Fund 1,880,000$    1,880,000$    1,880,000$    1,880,234$   

   Episcopal Fund 759,750         759,750         759,750         759,750        

   Interdenominational Cooperation Fund 52,000           52,000           52,000           52,698          

   Human Relations Day 20,500           20,500           20,500           20,500          

   One Great Hour of Sharing 113,250         113,250         113,250         113,250        

   United Methodist Student Day 38,500           38,500           38,500           38,500          

   World Communion Sunday 19,750           19,750           19,750           19,750          

   Peace With Justice Sunday 11,000           11,000           11,000           11,000          

   Native American Ministries Sunday 7,750             7,750             7,750             7,750            

   Youth Service Fund -                -                -                -               

Total Fixed Charges 2,902,500$    2,902,500$    2,902,500$    2,903,432$   

Total General Church Funding 6,634,500$    6,635,500$    6,635,059$    6,637,432$   

(1)  This represents the actual collections for 2009 - 2014 and estimates for 2015-2020.

      The projected collection rate for 2017-2020 is 87.5%.  The total apportionments

      to the Council from the General Administration Fund is $17,064,639 as shown in Report # 6.
    

(2)  The collection rate for fixed charges is 100%.

General Church Sources of Funding to 

The General Council on Finance and Administration

 

 

 



Report No. 15 

INCOME FROM THE BOARD OF TRUSTEES AND THE PERMANENT FUND 

 

  The General Council on Finance and Administration (“GCFA”), by action of the 1972 

General Conference, serves as the Board of Trustees of The United Methodist Church, as the 

successor to its predecessor bodies. In this capacity, GCFA provides for the management of 

assets that have been given to The United Methodist Church as part of the Permanent Fund 

(Book of Discipline, ¶ 807.3), or are under the purview of the Board of Trustees for the benefit of 

specified ministries.  

 

  GCFA maintains records of all distributable income received in the name of both the 

Board of Trustees and the Permanent Fund.  The Permanent Fund provides funding for the 

World Service Fund from its distributable income as affirmed by successive General 

Conferences. In the four-year period of 2012 to 2015, the Permanent Fund has provided a total of 

$1,685,378 to the World Service Fund. Thus, the Permanent Fund has continued to help 

underwrite the mission and outreach of The United Methodist Church. 

 

  GCFA recommends that the Permanent Fund distributable income be made a part of the 

World Service Fund receipts annually for distribution during the 2017 – 2020 quadrennium. 

 

 



Report No. 16 

REPORT ON GENERAL AGENCIES HEADQUARTERS/STAFF LOCATION 

 

Background and Mandate 

Via ¶ 807.6 of the Book of Discipline, the General Conference has assigned the General 

Council on Finance and Administration (“GCFA”) the following responsibility: 

To establish general policy governing the ownership, sale, rental, renovation, or 

purchase of property by a general agency in the United States. [GCFA] shall 

consider the plans of any general agency proposing to acquire or sell real estate or 

erect a building or enter into a lease in the continental United States and 

determine whether the proposed action is in the best interest of The United 

Methodist Church. On the basis of that determination it shall approve or 

disapprove all such proposed actions. In the case of such proposed action by a 

general program agency, it shall solicit and consider the recommendation of the 

Connectional Table. 

Procedure 

Paragraph 807.7 requires GCFA “[t]o establish a procedure for making a quadrennial 

review, initiating proposals and/or responding to proposals by the general agencies regarding the 

location of headquarters and staff and reporting the same to the General Conference.” 

GCFA’s Committee on Fiduciary, Foundation, and Property Matters reviews any 

proposal and other relevant information, including input from the Connectional Table, then 

makes a recommendation to GCFA’s Board for its action. 

Activity Concerning Headquarters/Staff Relocation 

During the 2013-2016 quadrennium, GCFA received two proposals relating to 

headquarters of general agencies. 

The first was a proposal from the General Commission on United Methodist Men to 

construct a 1,022 sq. ft. addition to its building. The addition added needed storage space for the 

agency and addressed the safety hazard of an external doorway that opened directly onto an 

alley. The maximum projected cost of the project was $150,000, with the agency proposing to 

use a portion of its reserves to cover that cost. GCFA approved the proposal. 

The second proposal came from the General Board of Global Ministries (“GBGM”), 

which sought approval of a plan to relocate its headquarters from New York City to Atlanta, 

Georgia. A local church in Atlanta with a large facility had offered its property in exchange for 

GBGM’s assumption of the remaining $1,900,000 in debt, which was substantially less than the 

appraised value of the property (approximately $7,000,000) and only slightly more than 



GBGM’s annual rental cost for its current location ($1,650,000). GBGM’s proposal made clear 

that GBGM would honor its current lease, which extends through the end of 2016. In addition to 

substantial long-term savings on property costs, the proposal outlined how the different cost of 

living realities between New York City and Atlanta would allow GBGM to be a more attractive 

employer. GCFA approved the proposal. 

Headquarters Property Report 

The Headquarters Property Report is summarized in another GCFA Report to General 

Conference in volume 3 of the Advance Daily Christian Advocate. That report will detail the 

resources and methodologies used to compile the information contained in the report. Findings 

relevant to the location, condition, and status of agency properties are presented in that report. 

Recommendations 

Aside from the relocation of GBGM discussed above, it is GCFA’s recommendation that 

the location of the headquarters buildings and staff of the general agencies of The United 

Methodist Church connection remain at their current locations for the 2017-2020 quadrennium. 

This recommendation is contingent upon any actions of the General Conference that may affect 

agency headquarters locations. 



 

Report No. 17 

THE UNITED METHODIST CHURCH FOUNDATION 

“Taking a new direction to grow the Church” 

 

The United Methodist Church Foundation (“Foundation”) celebrated its fifteenth year of 

growth as a ministry of the Church during the past quadrennium. The mission of the Foundation 

is to create opportunities for growth and vitality throughout the Church. The Foundation asked 

critical questions to discern how it might engage strategies and tactics being tried in the 

connection. The Foundation’s founding board set direction and policy to continue ongoing 

ministries to accomplish this mandate through 1) a multi-faceted investment program offering 

common investment funds and specialized portfolios to all general agencies, organizations and 

conference foundations (but not to local churches) with a progressive rollout of avoidance 

screens and shareholder advocacy consistent with the United Methodist Social Principles and 2) 

a general agency endowment program collaborating with United Methodist agencies and 

organizations that has now established 22 endowment efforts to date for future financial efficacy 

of ministries of the agencies and organizations benefited.  

 

Trending toward growth through strategic conversations: The United Methodist 

Church Foundation, being a foundation of and for the general agencies, had the additional 

challenge of how it can approach seeking a trend of growth in local churches when our voice, 

ministry, and relationships are at the denominational level. Through strategic conversation, it 

was determined that the Foundation occupies a relatively unique position with close ties to the 

General Council on Finance and Administration (“GCFA”), all program agencies, bishops, 

conference foundations, and other organizations throughout the connection. At the same time, 

other strategies came to the Foundation’s attention, such as the Benchmark Strategy Project and 

Healthy Church Initiative, to name just two very different approaches.  

 

Early conversations have shown great promise as to how these and other strategies or 

tactics can work in tandem for increased impact in the pews of the U.S. Church. Hosting 

conversations for strategists has been a priority for the Foundation in the early years of this new 

ministry. This new area of mission has energized the Foundation, along with its Board and staff, 

as never before.   

  

Endowments: The Foundation has initiated and is growing the 22 endowment efforts for 

the ministries currently served by almost all of the agencies receiving general Church 

apportioned funds, as well as the Council of Bishops. During the past quadrennium the 

Foundation has started endowment funds to benefit the United Methodist Committee on Relief, 

the Society of St. Andrew, Disciple Bible Outreach Ministries, Strength for Service, and the 

United Methodist Camping & Retreat Ministry. Endowment efforts that come to the Foundation 

for its services and administration give testimony to the trust and confidence earned in a short 

time. Annual distributions are available to fund ministry once a fund has grown to a prescribed 

amount as agreed by the ministry benefited. More than $1.5 million is in place today to fund 

future ministry through the endowments that would not have been given without this vital 

ministry. 

 



 

 

 

  

Funds Management: The funds management program of the Foundation provides 

superior investment performance as well as environmental, social, and governance witness. The 

investment strategy of the Foundation is to emphasize total return from capital appreciation, 

dividend, and interest income. The primary objective in the investment management for the 

Foundation’s assets is to achieve current income consistent with the preservation of the 

purchasing power of the investment principal. Over the long-term investment horizon (ten years 

or more), the goal for investment return is to meet or exceed the return required to fund the 

strategic programs as defined in the Foundation’s mission and vision statements.  

 

The downside capture strategy of the Foundation’s funds management program is 

designed to minimize loss and to maintain value during down market periods. Market conditions 

during 2013 to the present have served to vindicate the decisions of the Foundation’s Funds 

Management Committee in this regard. The Foundation’s board of directors continues to enjoy 

the collective wisdom and expertise of some of the best minds and resources in the field within 

our denomination. 

 

Since its beginning, the Foundation has included social screens in its investment policies 

and applies those screens to further the principles and policies in the United Methodist Social 

Principles. The Foundation continues to expand its socially responsible investment ministry 

through portfolio screening and shareholder advocacy. The Foundation has filed or co-filed 

resolutions with corporations to achieve corporate behavioral change in the areas of board 

diversity, EEO reporting, reduction of violence in video gaming, greenhouse gas emission 

reduction and reporting, and the fight against human trafficking. The Foundation has been a 

primary participant in dialogue sessions with senior management at many major corporations on 

climate change measures and has negotiated improved commitments to diversity in board 

policies relating to persons of color and women with many others. 

 

The Foundation continues to give thanks for the opportunity to be a growing participant 

in a ministry of administration to support vital congregations. Always keeping a primary focus 

on growth and stewardship in the pews of our local churches, the Foundation seeks to build a 

strong financial base for future denominational ministries that seek to eradicate poverty, train 

leaders, vitalize congregations, and pursue health and wholeness of all people worldwide. The 

Foundation’s leadership and board members are poised to increase the dimensions of general 

Church caretaking and giving in exponential ways.  

 

 



Report No. 18 

UNITED METHODIST INSURANCE CO., INC. 

(A non-profit, captive insurance company owned by 

the General Council on Finance and Administration) 

 

Introduction 

 Since 1976, the General Conference has required the General Council on Finance and 

Administration (“GCFA”) to make available a “church-wide [property and liability] insurance 

program.”  The General Conference revisited the issue of property and liability insurance in 

1992, and local church boards of trustees were required to do the following: 

 

[R]eview annually the adequacy of property, liability and crime insurance coverage on 

church-owned property …. The board shall include in its report to the Charge Conference 

the results of its review and any recommendations it deems necessary. (See ¶ 2533.2, 

1992 Book of Discipline) 

 

 Without affordable, widely and consistently available comprehensive property and 

liability insurance, the assets with which the Church wins disciples to Christ and the gifts of 

generations of United Methodists given for that purpose are at risk. The journey toward fulfilling 

the potential of the connection for protecting its own ministries and ministry resources remains 

important to us today. 

 

 After much study, it was determined that a single member captive insurance company 

could deliver additional savings and flexibility to benefit local churches, annual conferences, and 

general agencies. This, in turn, would provide new opportunities for growth, making it possible 

to fulfill the 1976 General Conference vision over time. As a result, GCFA formed United 

Methodist Insurance Company, Inc. (“UMI”) in April 2011. The process for seeking regulatory 

approval to operate UMI as a captive insurance company was complete by August 2011. The 

company began issuing policies in its own name on October 1, 2012, with the support of top-

rated reinsurance companies. In December 2013, UMI merged with its predecessor (UMPACT), 

bringing together the capital invested in both companies.  On January 1, 2014 UMI began 

retaining some risk, and on January 1, 2015 began retaining significant risk in the program. 

 

 UMI, as of the writing of this report, insures approximately 1,800 local churches in 42 

annual conferences in 36 different states.  With significant sales growth and very high customer 

retention, UMI has achieved in 2015 the scale required for sustainability.  As capital grows, UMI 

will continue to expand its risk retention and cost saving programs, providing exceptional 

coverage at an increasingly competitive price.   

 

  



Mission 

 UMI’s sole mission is to protect the property and ministries of the United Methodist 

Church. 

 

 The “business” of UMI is to provide comprehensive insurance coverage with limits 

sufficient to cover property losses and liability claims in the current litigious environment, and to 

stabilize (and ultimately reduce) the cost of insurance by growth in church participation and good 

loss experience over time. As UMI grows, the company's ability to drive down costs, customize 

and expand coverage, and insure more difficult exposures increases.  

 

 Our ministry includes using surplus generated by the business of providing insurance for 

the benefit of local churches, annual conferences and general agencies. In addition, our focus is 

on helping local churches protect resources and the people they seek to serve. For example, UMI 

actively helps the entire connection by providing access for local churches, conference and 

agencies to obtain background checks for clergy and volunteers. 

  

 As stewards of the denomination’s financial resources, local church and conference 

trustees have a duty to focus on the cost of coverage because the purchase of insurance is a 

“business transaction.” However, as stewards we are also obliged to ensure our churches have 

coverage limits sufficient to respond in the event of loss and to recognize the importance of 

denomination-specific resources and training in preventing losses. 

 

Moving Forward 

 The availability of GCFA-sponsored insurance programs has laid the foundation for a 

new understanding of insurance as a tool for living out “trust-related stewardship.” We have, in 

turn, set a new standard for the commercial insurance market. Following are a few examples: 

 

 UMI offers limits and coverages previously unavailable, forcing the commercial 

insurance market to improve their offerings to match ours. 

 UMI has involved several annual conferences and GCFA in establishing minimum 

levels of insurance required for local church boards of trustees to use in evaluating 

whether a church had adequate insurance. 

 UMI’s presence in the property and liability insurance market benefits the entire 

denomination. 

 

 As the number of annual conferences, churches, and agencies choosing UMI for property 

and liability insurance increases, so will our ability to address the needs identified by General 

Conference almost forty years ago.  



Report No. 19 

WORLD SERVICE SPECIALS  

 

Program Definition 

  The 2012 Book of Discipline defines a World Service Special as “a designated financial 

contribution made by an individual, local church, organization, district, or annual conference to a 

project authorized as a World Service Special project.” (¶ 820.2) These are approved by the 

General Conference (and in the interim by the General Council on Finance and Administration 

(“GCFA”) and the Connectional Table). The current World Service Special projects are listed 

below with their applicable receipts: 

 

World Service Specials

Project 2001-2004 2005-2008 2009-2012

2013-May 

2015

Africa University 2,956,727   4,402,684   3,098,083   2,375,055   

Perryman Scholarship 3,541          1,800          5,535          900             

Global Education -                 -                 4,436          800             

Total Receipts 2,960,268$  4,404,484$  3,108,054$  2,376,755$  
 

 

 With certain conditions, general agencies receiving support from the general funds of the 

Church are eligible to participate in this program. Those units of general agencies authorized to 

receive general Advance special support are not eligible to participate in this giving program. 

 

Administration of Program 

 GCFA has the responsibility for receipt and distribution of World Service Special Gifts 

funds. 

 

 



Percent Percent

FUND 2009-2012 (2) 2013-2016 (2) Change 2017-2020 (2) Change

World Service Fund 333,356,000$   307,786,816$   -7.7% 311,818,512$     1.3%

Ministerial Education Fund (1) 113,130,000     105,668,000     -6.6% 107,052,144       1.3%

Black College Fund 45,128,000       42,150,000       -6.6% 42,702,122         1.3%

Africa University Fund 10,100,000       9,433,000         -6.6% 9,556,563           1.3%

Episcopal Fund 94,400,000       92,649,184       -1.9% 93,862,795         1.3%

General Administration Fund 36,935,000       37,149,000       0.6% 37,635,614         1.3%

Interdenominational Cooperation Fund 8,848,000         8,264,000         -6.6% 8,372,250           1.3%

Total 641,897,000     603,100,000     -6.0% 611,000,000       1.3%

FUND 2017 (2) 2018 (2) 2019 (2) 2020 (2)

World Service Fund 77,954,626       77,954,626       77,954,626      77,954,634         

Ministerial Education Fund (1) 26,763,036       26,763,036       26,763,036      26,763,036         

Black College Fund 10,675,531       10,675,531       10,675,531      10,675,529         

Africa University Fund 2,389,141         2,389,141         2,389,141        2,389,140           

Episcopal Fund 23,465,698       23,465,698       23,465,698      23,465,701         

General Administration Fund 9,408,903         9,408,903         9,408,903        9,408,905           

Interdenominational Cooperation Fund 2,093,062         2,093,062         2,093,062        2,093,064           

Total 152,749,997     152,749,997     152,749,997    152,750,009       

(1) Includes amounts apportioned, but retained by annual conferences (25%)

SUMMARY OF APPORTIONED GENERAL FUNDS, 2017-2020

(2) These amounts reflect estimated apportionment amounts approved by the 2008,  and 2012 General Conferences as well as the proposed 

apportionments to the 2016 General Conference. These amounts are used to establish the apportionment formula's base percentage for the upcoming 

quadrennium.

This table summarizes the amounts recommended to the 2016 General Conference for the seven apportioned funds which will support connectional 

ministries at the general Church level during the 2017-2020 quadrennium. Detailed provisions related to each of these funds are found in Report 

Numbers 1-7 of the Advance Edition of the Daily Christian Advocate (the "ADCA").
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