
~GIObal Ministries ~I. \ne United Methodist Church 

February 20th
, 2015 

F. Belton Joyner, Jr. 
Judicial Council of The United Methodist Church 
1821 Hillandale Road, Suite 1-B 
PMB 334 
Durham, NC 27705 

Dear Rev. Joyner: 

THOMAS KEMPER 

General Secretary, GBGM 
Administration, Room 1411 

Email: TKemper@umcmission.org 
Tel: 212-870-3606 Fax: 212-870-3748 

Please find enclosed one (1) original and thirteen (13) copies of the Reply Brief of the General 
Board of Global Ministries of The United Methodist Church ("GBGM"), from Thomas Kemper, 
General Secretary of the General Board of Global Ministries, in Docket No. 0415-7 (IN RE: A 
Request from the Burundi and East Africa Annual Conferences Regarding the Decision and 
Action of the General Council on Finance and Administration in Reducing the Bishop's Salary). 
Additionally, an electronic copy of the Reply Brief will be sent to you. 

Please do not hesitate to contact me if you have any questions. Thank you. 

Sincerely, 

7'::; >~ 
Thomas Kemper 
General Secretary 

Enclosures 

CERTIFICATION 

I hereby certify that a copy of the reply brief of the General Board of Global Ministries of 
The United Methodist Church has been sent, via electronic and regular mail to the following 
persons: 

Bishop Daniel Wandabula 
The Reverend Manasse Toko 
Moses Kumar 
Dana Joki 
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IN THE JUDICIAL COUNCIL OF THE UNITED METHODIST CHURCH 

Docket No. 0415-7 

IN RE: A Request from the Burundi and East Africa Annual Conferences Regarding the Decision 
and Action of the General Council on Finance and Administration in Reducing the Bishop's 
Salary 

REPLY BRIEF OF THE GENERAL BOARD 
OF GLOBAL MINISTRIES 

In his brief, Bishop Daniel Wandabula fails to take responsibility for failures of financial 

stewardship and fidelity and instead, in an attempt to divert attention away from the issues 

appropriately before the Judicial Council in this docket, attacks the veracity of the General 

Board of Global Ministries' ("GBGM") auditing of the East Africa Annual Conference 

("EAAC"). In so doing, Bishop W andabula purports to provide piecemeal documentation 

purportedly addressing a few of the many deficiencies found by the GBGM's auditors. The 

EAAC and Bishop Wandabula were provided with multiple opportunities to provide requested 

documentation, much of which can best be characterized as basic financial information. The 

current incomplete, and at times erratic, claims without substantiation reflect the lack of response 

GBGM has consistently dealt with while trying to perform the EAAC audits. 

Throughout Bishop Wandabula' s brief is an underlying theme that GBGM is somehow 

out to "get" the Bishop and/or the EAAC. Nothing is farther from the truth. The GBGM made 

numerous attempts to work with the EAAC to resolve questions relating to precisely how donor 

funds have been used by the EAAC and to reestablish the funding channel for future donations to 

be forwarded to the ministries and missions in the EAAC. The GBGM has also provided 

financial training to the treasury staff of the EAAC. Unfortunately, the GBGM faced constant 

frustrations in trying to conduct the audits that would permit that goal to become a reality. 
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Scheduling was a huge challenge, as meeting dates were repeatedly changed. Even after a date 

was finalized, the auditors were frustrated by the absence of complete financial records, the 

absence of key staff at various times, and constant distractions during the audit process. In 

addition, the EAAC provided financial registers with transactions changed or deleted and 

payment vouchers rewritten, resulting in changes between audit and review reports. Thus, the 

revisions of auditor findings cited by Bishop Wandabula are not the result of some nefarious 

cabal but rather simply the result of inconsistent and conflicting documentation forthcoming 

from EAAC officials and from Bishop Wandabula. 

Each audit performed by GBGM auditors identified specific action items or 

recommendations related to the Conference Treasury and/or Advance projects in the EAAC. 

The EAAC was given an opportunity to provide a written response to each of the issues raised in 

the audits and was requested to provide the missing documentation to support the noted 

transactions. However, the responses provided by the EAAC were inadequate in addressing the 

issues noted. In their responses to the audit findings, the EAAC failed to fully address many 

issues noted and left other audit comments totally unanswered. 

Additionally, EAAC officials claimed in some cases that the supporting documentation 

was available in the EAAC Conference Office although they did not provide supporting evidence 

or documentation with their response to the GBGM. Contrary to what Bishop Wandabula states 

in his brief, the meeting between David Guinkpa and the Conference Treasurer from February 6-

9, 2013, did not result in a satisfactory resolution of the audit issues and resulted in the financial 

review (dated February 9, 2013) that was presented to the GBGM Audit Committee. When the 

auditors returned to the EAAC Conference Office for follow-up meetings, EAAC personnel 

would still not be able to provide the appropriate documentation. This failure to produce 
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sufficient documentation and supporting receipts for payments continued throughout the audit 

process, reminding one of a carnival "shell game" whereby by sleight of hand the ball continues 

to move, never to be found. In this instance, the logical conclusion was reached after repeated 

efforts that the required documentation was not hidden but rather simply did not exist. 

The GBGM Audit Committee thus decided, after repeated attempts to complete the 

normal audit process by obtaining the necessary documentation that never was forthcoming, and 

finding ever an increasing number of instances of seeming self-dealing by Bishop Wandabula, 

simply to close the audit. The GBGM stands by the recommendations made and actions taken 

throughout this lengthy process of audits and reviews, which ultimately revealed a totally 

inadequate level of transparency associated with the accounting for the use of donor funds by the 

EAAC. Bishop Wandabula's provision of piecemeal documentation with his brief on a few of 

the audit issues is simply more of the same. 

Finally, Bishop Wandabula's attempt to equate the normal release of an audit report with 

the timing of an Episcopal election is a continuation of attempts to deflect focus from important 

issues relating to financial stewardship and responsibility, or the lack of same, onto topics that 

are not relevant to inquiry about these issues. Audit Reports are released by the independent 

audit function of the GBGM to a very select group of individuals. It is not true that the GBGM 

distributed reports to the delegates. The GBGM does not even have the capacity to do so. 

As the GBGM stated in its initial brief, the unfortunately necessary decisions made 

separately by the GBGM and the General Council on Finance and Administration are consistent 

with the requirements and obligations set forth in The Book of Discipline of The United 

Methodist Church. Bishop Wandabula's belated attempt to refute a handful of specific audit 

findings does nothing to refute such a conclusion. 
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Respectfully Submitted, 

GENERAL BOARD OF GLOBAL MINISTRIES 

..--;---> 

By /-L ~--
THOMAS KEMPER 
General Secretary 

February 20th
, 2015 
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