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IN THE JUDICIAL COUNCIL OF THE UNITED METHODIST CHURCH 

Docket No. 0415-7 

IN RE: A Request fi'om the Burundi and East Africa Annual Conferences Regarding the Decision 
and Action of the General Council on Finance and Administration in Reducing the Bishop's 
Salary 

Introduction 

BRIEF OF THE GENERAL BOARD 
OF GLOBAL MINISTRIES 

The General Board of Global Ministries ("GBGM") is the global mission agency of The 

United Methodist Church and its annual conferences, missionary conferences, and local 

congregations. For ftmds entrusted to the GBGM by donors through its designated giving 

channels (The Advance l
), the GBGM has an obligation to assure donors that 100 percent of their 

giving goes to the chosen mission project or ministry. In order to uphold its responsibilities to 

donors and to the Church, the GBGM has established procedures to ensure that agencies, annual 

conferences, or other partners who are receiving general Church ftmds through the GBGM are 

using the funds for the purposes for which they were designated. 

Through the GBGM, the East Mica Annual Conference ("EAAC") of the United 

Methodist Church receives general Church funds that are intended to be used for specific 

ministries and mission projects. As a recipient of ftmds from the GBGM, the EAAC is expected 

to partner with the GBGM to ensure that these funds are used for the purpose for which they 

were intended. The EAAC is also under agreement to establish appropriate accounting practices 

and to maintain adequate records to support the designated use of GBGM-provided funds. 

1 As stated in 118]0,], genera] Advance Special Gifts are general Church funds. Thus, pursuant to 118]0.2, the East 
Africa Anuual Conference is a treasury receiving general Church funds. 
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Sadly, the EAAC has consistently failed to live up to its responsibilities to the GBGM, 

The United Methodist Church, and individual donors. Moreover, Bishop Daniel Wandabula - as 

the resident bishop of the EAAC and, according to '1l 415.2 of the Discipline, as the Church 

leader tasked with providing "general oversight for the fiscal and program operations" of the 

EAAC - has shown no apparent desire to correct these inadequacies. As a direct result of these 

acts and omissions, the GBGM, along with the General Council on Finance and Administration 

("GCF A"), were required by the Discipline to take the extraordinary steps of withholding 

funding from both the EAAC and Bishop Wandabula. 

GBGM"s Audits of the EAAC 

Over the course of the last five years, GBGM internal audit personnel have traveled to 

Uganda five times to conduct internal audits and reviews of the EAAC Treasury and EAAC 

Advance projects, as follows: 

January 2008 

June 2010 

April 2011 

September 2011 

June 2012 

February 2013 

June 2013 

Audit of July 2006 through December 2007 

Review only 

Audit of June 2010 through Apri12011 

Audit of January 2009 through August 2011 

Audit of January 2009 through December 2011 (Exhibit A) 

Review of additional documentation provided by the EAAC 

Treasurer regarding issues raised in the June 2012 audit report 

Review of additional documentation provided by the EAAC 

Treasurer regarding issues raised in the June 2012 audit report 

(Exhibit B) 
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These audits and reviews were designed to examine the books and records of the EAAC and the 

Advance projects to ensure that funds were being transmitted to the designated projects and used 

for the purposes for which they were intended. 

Overall the audit reports and reviews for this period revealed an inadequate level of 

transparency associated with the accounting for the use of funds. Each report cited the inability 

of the auqitors to obtain from Conference personnel the required documentation to support the 

use of funds and project expenditures. Additionally, each report cited examples of deficiencies in 

the overall accounting practices both at the conference and project levels. The EAAC has 

consistently failed to produce complete accounting records and financial statements at the 

conference level and for its Advance projects throughout the, entire period examined. 

Given these findings, the internal auditors were not able to determine if funds were being 

transmitted to the designated projects and used for the purposes for which they were intended. 

Without the proper records and supporting documentation, the auditors could not validate how 

funds that were received from donors through the GBGM ultimately were used by the EAAC. 

Each audit performed by GBGM auditors identified specific action items or recommendations 

related to the EAAC Treasury and/or Advance projects in the EAAC. The EAAC was given an 

opportunity to provide a written response to each of the issues raised in the audits and was asked 

to provide the missing documentation to support the noted transactions. Following the June 2012 

audit, there were additional records provided by EAAC, which were reviewed by the internal 

auditors in February 2013 and in June 2013. 

Unfortunately, the responses provided by the EAAC and Bishop Wandabula were 

inadequate in addressing the issues noted. The internal auditors concluded the extended period of 

docunlent examination by identif'ying the areas in which documentation was inadequate or had 
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not been provided. The end result of the audits is a list of funds totaling $767,275 that should be 

reimbursed (Exhibit C). 

Actions Taken bv the GBGM 

In October 2011, hased on the findings of the September 2011 audit, the GBGM put a 

hold on all transfers of funds to the Humble United Methodist School (Exhibit D). The GBGM, 

via a letter from Bishop Peter Weaver in his capacity as Chair of the GBGM Independent Audit 

Committee, notified the President of GCFA of the findings of the June 2012 audit report and of 

the lack of response and cooperation received from Bishop Wandabula (Exhibit E). Then, on 

August 6, 2012, following the June 2012 audit, the GBGM Independent Audit Committee 

suspended all funding to the EAAC and to EAAC projects (Exhibit F). Due to the continued 

failure of the EAAC and Bishop Wandabula to address the myriad issues raised by these audits, 

the GBGM's withholding of funds remains in place. 

In March 2013, the GBGM and GCFA submitted a complaint to the College of Bishops 

of the Africa Central Conference (Exhibit G). The GBGM continues to await word of an 

appropriate response by the Africa Central Conference to this complaint. 

Conclusion 

In summary, the EAAC has not fulfilled its obligation to cooperate with the GBGM in 

ensuring that funds are used for the intended purposes. The EAAC and Bishop Wandabula have 

demonstrated a reluctance to take ownership and responsibility for proving that funds have been 

used properly. They have continually demonstrated that they have no intentions of making this 

issue a priority to resolve. Rather than actively seek resolution of these issues, EAA .. C leadership· 

has chosen to point to outside influences or blame others, including the GBGM auditors, for their 

own deficiencies. 

4 



: ., 

The reports of the GBGM auditors detail an astonishing story of financial mlS-

management and/or non-management of the general Church funds entrusted to Bishop 

Wandabula and the EAAC. The GBGM has not previously encountered a pattern of non-

response, obfuscation, non-cooperation, unfulfilled promises of documentation, obstruction, and 

distraction of the auditors' work. The reports raise very real concerns that the best case scenario 

is Bishop Wandabula has chosen to willfully ignore his Disciplinary duties to oversee the fiscal 

and program operations of the EAAC. At worst, the reports provide sufficient evidence to 

reasonably conclude that Bishop Wandabula has misappropriated several hundred thousand 

dollars of general Church funds for his own personal benefit. 

Neither reality has any place in The United Methodist Church. Such actions harm the 

needy children and adults for whom donations are intended. They violate the trust donors place 

in the Church to properly administer the gifts they make and thereby undermine the mission and 

ministry of the Church. They reduce the amount of giving to critical mission projects. They 

reflect badly upon other annual conferences and bishops. They damage the honor and repufll;tion 

of the Church. 

In light of all of the above, the GBGM affirms the decisions made by itself and by GCF A 

to protect general Church funds from additional misuse. These unfortunate, but necessary, 

decisions are consistent with the requirements and obligations set forth in the DiSCipline. 

Respectfully Submitted, 

GENERAL BOARD OF GLOBAL MINISTRIES 

Byb b 
THOMAS KEMPER 
General Secretary 
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General Board of Siobal Ministri .. 
475 Rive!su!. Dn,., New Y"'~ Iff 10115 
212-87D·3800· hltp-Jlgbgm-um.",g 

August 2, 2012 

Bishop Daniel Wandabula 
East Africa Annual Conference 
Kampala, Uganda 

Dear Bishop Wandabula, 

Greeting in the name of God our Father and our Lord Jesus Christ. 

BARBARA I.IACOBSEN 
Internal Audit Departmellt 

475 Riverside Drive. Roon11424 
Nero York. NY 10115 

Email: bjacobsen@Jlnlcn/issio1J.org 
Tel: 212-870·3529 Fax: 212-870·3668 

The internal audit of the East Africa Annual Conference conducted in June 2012 has recently been 
reviewed. The report contains a number of important issues that need to be addressed by you and 
your Treasury staff. 

Of particular concern is the continued lack of accountability for the donor funds and grants received 
from and through GBGM by the East Mrica Annual Conference and projects. 

Your response to the concerns raised in this report should be In writing and submitted to GBGM 
within sixty (60) days. Your response should provide us with an understanding of how the East 
Africa Annual Conference plans to address the issues noted in this audit report. Your prompt 
response will be most appreciated. 

The audit report is enclosed for your review. 

Sincere~~ __ _ 

Barbara J. Jacobsen 
Director, Internal Audit Department 

cc: Bishop Peter Weaver, Chair - GBGM Audit Committee 
Thomas Kemper, General Secretary - GBGM 
Roland Fernandes, General Treasurer 
John Nuessle 
Shawn Bakker 
Caroline Njuki 
Judy Chung 
David Guinkpa 
Dominic Detoh 
Ebenezer Dorairaj 



Introduction 

East Africa Annual Conference 
Audit Report 
June 30, 2012 

An internal audit of the treasury of the East Africa Annual Conference (EAAC) located in 
Kampala, Uganda was conducted by David Paye Guinkpa, Dominic Detoh, and Ken Koome 
from June 18 through June 30, 2012. The audit covered 2009, 2010, and 2011. 

This audit is a follow-up to the audits conducted in April 2011 and September 2011 where the 
records were found· lacking in substantiating documentation. In the prior audits major 
concerns arose regarding the lack of corroborating documentation in the conference office and 
at the project sites for the donor funds released by GBGM. 

Bishop Wandabula has repeatedly stated that the records are available at the conference 
office. His response to the September 2011 audit is summarized in Exhibit A. The Bishop 
assured that it is the policy of their office to maintain complete records for the use of funds 
and all documents for the church properties. 

Several attempts to schedule a follow-up audit after the September 2011 audit were 
unsuccessful with no response. Bishop Weaver, Chair of the GBGM Audit Committee, was 
finally able to arrange a meeting at General Conference at the end of April with Bishop 
Wandabula, Thomas Kemper, General Secretary of GBGM and Roland Fernandes, Treasurer 
of GBGM. At that meeting Bishop Wandabula agreed to allow an internal audit to be 
conducted and the dates were set for the last two weeks of June 2012. 

Financial transactions are conducted in Uganda shillings and US dollars. At the time of the 
audit the exchange rate was $1 to 2,450 Uganda shillings. A Statement of Financial Position 
was extracted from available records and has been appended to this report. Exhibit B. 

Issues From the Prior Audit Reports 

These recommendations have been stated in previous audits reports April 20 II, September 
20 II and are still not resolved after this audit. 

I. Humble United Methodist School 

GBGM released $699,409 Advance funds for Humble School during the period audited 
through the Humble UM School bank account and the Conference bank account. The funds 
for Humble UM School are to support operations and other related purposes. 



The school's financial records have been manually prepared at all times. There was no 
double-entry system of Humble School records. There were no corresponding bank entries. 
Quarterly financial reports are not prepared and have not been submitted to GBGM. The 
payments are prepared by the conference treasurer. The bursar was unaware of most of the 
transactions and could not answer questions regarding the payments, even though he had 
signed all the vouchers. The bursar did not perform proper bank reconciliations, but used the 
bank statement to enter the checks into the Disbursements Journal. 

Discussion with some of the teaching staff revealed that the school was lacking in text books 
and instructional materials. It was also revealed that teachers had not been paid for the last 
four (4) months, which could not be verified in the absence of records. They added that this 
salary delay has been the norm at the school as far back as 2009. However delays in the 
payment of teachers' salaries were presented as a matter of concern in the School 
Management Board minutes. There are also no employment contracts for teachers at the 
school. 

A review of the disbursements journal and vouchers revealed lack of vouchers, receipts and! 
or supporting documentation. Examples of the major items are listed in Exhibit C. The 
listed unsupported expenditures total $224,779. 

A further review of the School Management Board minutes showed no major decisions were 
taken by the board. This leads us· to understand that the Bishop has made all decisions 
regarding the running of the school. 

School Loans - A repayment was made to the Bishop in respect of a 2008 loan to Humble 
UM School. The June 201 I payment was from Humble UM School in the amount of Ush 
22,495,356 ($9,182). The amount posted to the general ledger was originally Ush 
22,495,356; however it was changed to Ush 28,530,000 ($11,645). There is no 
documentation on the $2,463 difference. 

School Construction - The audit noted that procurements for construction materials did not 
include pro-formas to obtain the best pricing, invoices, labor records, and other supporting 
documents. In most cases there was no supporting documents attached to the payment 
voucher. Cash is often paid out instead of check payments or wire transfers. 

Some of these unsupported payments are listed below: 

Date Detail 

26/3/2009 Being released of fund to purchase of materials 

24/6/2009 Being an amount in respect of cost of materials per parameter wall 

24/6/2009 Being consultancy fees 

17/9/2010 Being amount for the purchase of construction materials for parameter wall 

20/9/2010 Being final payment as consultancy fees for parameter wall at humble school 

30/9/2010 Being amount in respect of building materials for the construction of parameter wall. 

24/11/2010 Being funds for construction of parameter wall. 
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Amount 

$1,600 

$9,050 

$5,238 

$6,429 

$ 333 

$6,455 

$5,787 



Due to the lack of supporting receipts, invoices, pro-formas, or any other validating outside 
evidence of purchase, most of the school construction expense could not be verified. 

2. Humble United Methodist Vocational High School 

Humble School Secondary students, after completing at Humble UM School, are sent to a 
Senior Secondary School. Two of the schools are Mt St Henry's and Namugongo. Funds in 
the amount of $84,464 were made available through GBGM to the Humble School account in 
that respect The General Ledger shows payments made to the Secondary Schools; however, 
many payments were found without receipts from the schools for these payments. In most 
cases there is no documentation other than an entry in the school ledger. Some of the larger 
payments found without vouchers are listed below: 

Date 
2112/09 
3116/09 
Mar 2010 
Mar 2010 
Mar 2010 
Mar 2010 
Sep 2010 
Sep 2010 
Sep 2010 
Jan 2011 
Jan 2011 

Ush 
1,187,000 
9,942,000 
5,220,000 
1,334,200 
1,814,200 
2,760,000 
8,750,000 
1,186,000 
5,190,000 

24,000,000 
5,052,500 

The total of these payments equals $27,117. 

Details 
No voucher or receipt 
No voucher or receipt 
No voucher or receipt 
No voucher or receipt 
No voucher or receipt 
No voucher or receipt 
No voucher or receipt 
No voucher or receipt 
No voucher or receipt 
No voucher or receipt 
No voucher or receipt 

There was no reason given for the lack of receipts from the 2 secondary schools. It is general 
practice to obtain receipts for payments rendered. 

3. Hope for Africa Children's Choir Music Academy 

The auditors found no financial records for the Children's Choir. Funds from GBGM were 
deposited to the Humble School account and a separate record of the funds is not maintained. 
By review of all the transactions for the 3 years, the auditors determined that approximately 
$253,665 was received through wire transfers from GBGM. 

Several requests to obtain the financial records were made throughout the audit, but to no 
avail. At the exit meeting Mr. Ivan Balyejjusa was introduced as one of the Directors of the 
program, but he was not very helpful as he did not seem to have much knowledge of the 
program operations. Mrs. Betty Wandabula, also a director of the program, was unavailable 
for comments. The Bishop stated that a letter should have been written directly to the 
program. 
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The only information available was entries recorded in the Humble School transaction register 
of payments. A review of the vouchers of the Children's Choir at the school revealed that a 
number of payments were without vouchers or receipts. An example of payments recorded 
without sufficient documentation totaled $61,577. See Exhibit D 

Below is a list of payments made from the Humble UM School accounts to the academy 
without vouchers or receipts: 

Date 

Feb 2010 
Feb 2010 
Feb 2010 
Feb 2010 
Feb 2010 
Mar 2010 
Mar 2010 
Apr 2010 
Apr 2010 
Apr 2010 
Jun 2010 
Jun 2010 
Jun 2010 
Jun 2010 
Jul2010 
Jul2010 

Ush 

5,773,000 
1,760,000 
3,488,000 

600,000 
600,000 

7,254,000 
3,800,000 
5,000,000 
1,200,000 
4,600,000 
9,375,600 
6,050,000 

550,000 
500,000 

3,500,000 
5,000,000 

Details 

No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 

In US dollars the total for these six months is approximately $24,102. 

Based on the request for documentation to the EAAC Episcopal Office from GBGM General 
Treasurer dated May 1,2012, the project was specifically named as a project that will be 
audited. Based on the response from the EAAC Episcopal Office to the September 2011 
audit, all documents were to be available in the Conference Treasurer's office. The auditors 
found this not to be the case. 

Based on the lack of financial records and adequately supported documentation, it was 
concluded that the majority of expenses could not be verified. 

4. Mukono and NamunKanaga HIV/AIDS and Malaria Awareness 

The project to bring HIV I AIDS and malaria awareness to communities received 
approximately $24,796 in advance funds as follows: $24,196 in 2009, $350 in 2010, and $250 
in 2011. The program contact person is Isabel, the nurse for the Humble UM School; 
however she informed the auditors that she does not receive funds, pay for expenses, or 
handle any cash. There were no details of workshops held, attendance, or what expenses were 
incurred. On inquiring from the conference treasurer, he said he could not remember where 
he kept the file containing the information relating to the workshop. 

4 



Based on the lack of documentation the use of funds as designated for the Advance project 
could not be verified. 

5. Trinity United Methodist Church. Wanyange 

Approximately $94,000 was donated for the construction -of Trinity United Methodist Church. 
There is not a sales agreement for the purchase of the land the church is built on nor is a title 
deed available. Vouchers on the land purchase are as follows: 

Jan 9, 2009 
Jan 25, 2009 

Part payment for land to Mugabi 
Payment for additional land to Mugabi 

3,000,000 
4,000,000 

Total at exchange rate of 1700 approximately $4,118 

No quotations were sought to obtain competitive bids for the construction job. No agreement 
was drawn between Jem Construction Company ·and the church. All amounts were paid in 
cash. Receipts found and reviewed are as follows: 

All invoices and receipts found to Jem Construction 
To Pastor Mugabi for construction 9/2109 
Purchase of materials and labor 26/8/08 

2,000,000 
15,265,300 

Total at exchange of 1700 approximately $20,786 

Therefore, approximately $73,214 has not been accounted for. 

$10,630 
$ 1,176 
$ 8,980 

When this project was visited in September 20 I 1 Bishop Wandabula stated that the complete 
set of records were available at the Episcopal Office. The office records actually contained 
few receipts, as shown above. 

Though the' documentation was inadequate, it can be stated that the cost of constructing the 
church and the purchase of the property did not come close to the $94,000 received. 

6. United Methodist Women Centre, Jinja 

A follow up was made to the United Methodist Women Center in Jinja. The center received a 
grant of $6,000 in 20 I 0 from GBGM. The money was used to purchase sewing machines and 
materials. Receipts for the purchase were viewed at the conference office. Payments of 
stipends to teachers were available at the Women center and found to be adequate. No 
financial record was found on site. The only record available was stipends given to the 
teachers. 
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7. United Methodist Empowerment Center of Jinja 

The mission statement submitted to GBGM for the program UM Empowerment Center states: 
"The United Methodist Women of Uganda proposed the creation of an empowerment centre 
to provide vocational training and spiritual formation for women and youth in need." 

Bishop Wandabula descripted the project as a center set up to help poor, rural farmers. 
According to the Bishop and the treasurer, this is the same project as the United Methodist 
Women Center (above). Advance project records at GBGM showed that $13,165 had been 
sent for this project for the period under review. 

The Bishop stated that records could be easily accessed from the Conference Treasurer. 
Although this was requested each time, again no records were made available. 

Current Audit Observations 

A. Cash on Hand: 

Although the East Africa Annual Conference treasury does not keep cash on hand, the bank 
statements show numerous transactions involving cash withdrawals. The treasurer does not 
keep a cashbook and stated that there was no need for it since the funds are withdrawn and 
used almost immediately. Almost all payments are made in cash. 

It is recommended that a cashbook be maintained to provide a record of the purpose of every 
cash withdrawal from the bank, including the time withdrawn and the time disbursed. 

B. Banking 

The East Africa Annual Conference maintains several bank accounts. There are two accounts 
with Stanbic Bank in Uganda, one in USD and one in Uganda shillings. The USD account 
receives funds from GBGM. Funds are exchanged at the time of payment at the prevailing 
rate of exchange.. The treasurer has not recorded the exchange rate on vouchers for a 
significant number of payments. For the bank accounts that were made available to the 
auditors, bank reconciliations were not properly prepared in all cases. 

During the audit several accounts that received funds over the audited period were not made 
available to the auditors for review. The accounts and the amounts transferred to these 
accounts are as follows: 

Bank of Baroda (Sudan account) - Bank statements for this account were unavailable. The 
Bishop and the treasurer said the account has been dormant and it was impossible to get the 
bank statement. 

$30,005 wired to this account remains unaccounted for. 
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Stanbic Bank (Humble School Capital) - Bank statements for this account were unavailable. 
The treasurer said that the account was dormant for a period of time, but it is once again 
active and in use by the conference. The treasurer would not make bank statements available 
for the auditors' review. 

$55,322 wired to this account remains unaccounted for. 

Centenary Bank Account - This account had been a savings account for Humble UM School. 
Bank statements were not available for review when the Bishop was asked for the documents. 
He said it wasn't possible to get the bank statements since it would take long to get it. Below 
is a summary of funds that were transferred to this account from the Humble School operating 
bank account. 

Apr 2010 17 ,850,000 Transferred to Centenary Bank account 
2117/10 59,354,643 Transferred to Centenary Bank account 
6/0811 0 11,007,000 Transferred to Centenary Bank account 

$36,005 at the current rate of exchange 

Bank of Baroda - Conference Account - Prior to the closure of the AFE office, the 
conference maintained an account with the Bank of Baroda in which funds intended for the 
conference were deposited. This account received not only funds from GBGM but also 
personal funds of the Bishop. As of June 30, 2010 the available balance was $1,002. On June 
25,2010 $12,300 for church construction and $600 for bicycles fcir pastors was withdrawn 
from the account. This balance was not included in the general ledger nor were there 
vouchers or other documentation for its distribution. 

These bank accounts do not appear anywhere on the general ledger and information on why 
funds were wired to these accounts and how these funds were used was also unavailable. 

C. Cash Receipts: 

The receipt of cash is recorded on the books when the funds have been credited to the 
conference bank accounts. All wire transfers from GBGM were identified and traced to the 
bank accounts. The treasurer has been receiving sufficient information from GBGM 
regarding designation of funds. 

D. Disbursements: 

Funds that are sent through GBGM for projects or program in the East Africa Annual 
Conference were disbursed by the treasurer to the various projects, PIMS and programs. 
Most of the payments are conducted in Uganda shillings and made in cash. A general ledger 
is maintained beginning in 2010 using QuickBooks accounting software for the conference 
office and in a manual ledger for Humble UM School. 

The disbursement procedures begin with a requisition prepared by the project and submitted 
to the treasurer. The requisition is then approved by the Bishop and the treasurer. For the 
period under review, disbursement procedures were not followed for the majority of the 
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transactions. A significant amount of transactions were lacking requisitions, invoices, and the 
approval of the Bishop. 

The conference treasury uses pre-numbered vouchers. However the voucher numbers are not 
followed. For instance voucher number 56 will be recorded before voucher number 16. All 
vouchers are not accounted for. 

The documentation of disbursements was found to be inadequate. Although most payments 
are made in cash a cash book is not maintained. 

Significant Illustrations: 

1. Grant for Conference Treasurer 

The grant of $9,100 made by GBGM to provide skills training in accounting for the 
Conference Treasurer was given to the treasurer. No evidence of training, no receipts, and no 
explanation was forthcoming from the treasurer. 

2. Livestock Project 

Voucher No. 1651 
Voucher No. 1652 
Voucher 1442 
Voucher 1447 

23 Aug 2010 
23 Aug 2010 
20 Oct 2010 

24 Nov 2010 

For 150 Piglets 
For 8 cows and 7 calves 
To Peter Mugabi for livestock project 
To keep livestock and bees 

Total 

$2,225 
$9,329 
$ 658 
$3,100 

$ 15,312 

The farm for the Livestock Project is reported to be leased by the conference. Accompanied 
by the treasurer, the auditors visited the farm on June 29,2010. The farm was a plantation of 
maize and sugarcane. The farm contained no livestock. When inquiry was made about the 
whereabouts of the livestock, both the Bishop and the treasurer did not respond. 

3. Tree Planting project 

For the Advance Project - Tree Planting the auditors were taken to two tree farms located in 
Wanyange. The auditors were introduced to Mr. David Keeya, a student at Uganda Christian 
University, who said he was the overseer of the project, but didn't know much about the 
project except that it exists. He couldn't provide information on whether the land the trees 
were grown on was owned by the church. The treasurer said that the land was being leased by 
the church. No lease agreement was available. The treasurer promised to produce the lease 
agreements, but up to the end of the audit they weren't available. Donors have given $4,373 
for this Advance Project. 

4. Motorcycles 

$ 6,200 was received in September 29, 2010 to buy motorcycles for 40 District 
Superintendents. $200 was paid out to Mr. Peter OkeIIo, per Voucher 1730. No receipts, 
invoices, or other documentary evidence was available to indicate the motorcycle was ever 
bought. $ 6,000 was released by the treasurer on September 30,2010. No payment details 
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were available to show who or where the funds were sent. The treasurer looked for the 
payment voucher, but could not find them. 

5. Properties 

During the period under audit the documentation on the properties purchased by the United 
Methodist Church was requested for review. Documentation on only six of the properties was 
made available. Properties are listed on Exhibit E. 

The purchase of 7.104 acres of land bought in Mukono and other land titles were without 
receipts. Large amounts of money were paid to individuals and no receipts could be raised. 
The purchase of the properties was done by Mr. Francis Balyokwebe and Charles Bamutya. 

E. Land Documentation: 

A search for the properties at the Land Registry office in Mukono revealed that there were no 
documents in their files for any of the properties in Exhibit E. It remains unclear whether 
these titles are actually in the name of the United Methodist Church. 

It was revealed that the 7.104 acres of land bought in Mukono were without receipts for 
payments amounting to $163,000. The title deed provided showed that the land purchase was 
3.34 hectares and the 7.104 acres equals 2.87 hectares. The treasurer said this was inclusive 
of additional 0.47 hectares. However the sales agreement of the land was between Agnes 
Kusemererwa Adong and the United Methodist Church, while the owner of the land on the 
title deed is Betty N. Kusemererwa. The treasurer's response to this anomaly was that the 
owner and vendor are from the same family. He was requested to provide a letter from the 
owner of the land entitling Agnes (vendor) to transact on her behalf. Up to the end of the 
audit this was unavailable. The purchase document was signed by Mr. Francis Balyokwebe 
and witnessed by Charles Bamutya, the treasurer. 

F. Miscellaneous: 

1. During the audit it was discovered that payments made in respect of Burundi & 
Rwanda Advance had serious irregularities. These funds were released by the APE in 
2009 and vouchers were written in 2009; however, supporting documents showed 
payments were made in 2010, 2011 and 2012. Cross checking bank statements show 
that these funds had cleared the bank account in 2009. No record showed whether the 
cash was kept on hand. Efforts made by the audit team to get contacts of those who 
the funds were wired to verify receipt proved futile. There was no feedback or report 
on how funds were used from these said parties. Below is a list of such payments: 

Released to Rev. Rugashiro for Rwanda Water & Sanitation project 
Released to Pastor John Otalale for various Burundi Advance projects 
Released to Godelieve Manrakiza for unknown reason 
Released to Lazare Bankurunaze for legal fees; 
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$ 4,807 
$ 8,687 
$ 1,404 
$ 2,000 



Released to Lazare Bankurunaze for salaries and office expense 
Released to Lazare Bankurunaze for unknown reason 
Released to Lazare Bankurunaze for unknown reason 
Released to Bishop Daniel Wandabula (Ush 2,694,000) 

$23,862 was released for Basic Curriculum for Burundi as follows: 
Nijumbere Marie Therese $7,211 
Lazare Bankurunaze (USH 8,250,000) $3,367 
Nijumbere Marie Therese $7,212 
Lazare Bankurunaze $2,285 

$ 1,900 
$15,507 
$ 721 
$ 1,100 

$5,309 was released to Bishop Wandabula for Rwanda Advance though the voucher 
says pay to Joel Muhakarize. 

$4,090 for the following Advance project: Carpentry program, multi building, tractor 
UMC, and Church vehicle was used to purchase a vehicle for the conference. The 
vehicle was not seen and no documentation on its existence was available. The 
exchange at the time of the transaction was used - 19561$1. 

2. A payment was wired to the Episcopal office from the Humble UM School in June 
2011 in the amount of 29,900,000 ($12,204). No reason was given. 

G. Internal Controls 

The audit noted very weak internal controls, breach of GBGM financial policy, lack of 
adequate procedures for handling of funds, poor supervision of projects. In the Conference 
Treasurer's office there is a poor filing system, lack of proper documentation, and payments 
not accounted for. 

Weak internal controls include: 
1) No segregation of duties - The treasurer writes the checks, signs the checks, 

withdraws cash from the bank, and records the transactions. 
2) No authorization or approval limit - There is no authorization or approval limit for the 

.treasurer or other accounting personnel. 
3) Lack of Supervision/Control - there is lack of supervision on various projects. None 

of the projects were sending reports to the treasurer's office. There are no controls on 
the assets of the conference and the various projects. The various vehicles are 
registered in individuals' names instead of the EAAC's name. Again various assets 
like vehicles and computers are not marked or labeled. 

4) Lack of management control- the audit noted that the service agreement between the 
teachers and Humble School has expired since 2009. Again audit noted that key 
decisions like constructional matters and procurement issues are not discussed and 
approved by the School Management Committee but unilaterally by the Bishop. 

It is recommended that effective internal controls be instituted at the conference office. 
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H. Closing Meeting: 

Upon conclusion of the audit an exit meeting was held with Bishop Wandabula, the 
Conference Treasury staff and members of the Episcopal office. Most of the issues found in 
this report were discussed in the meeting. 

Recommendation 

The lack of adequate supporting documents and internal controls has been an historical 
problem in the East Africa Annual Conference. The financial procedures, recordkeeping, and 
internal controls practiced by the EAAC office were found to be lacking in virtually every 
area. The records requested to be made available to the auditors prior to their arrival were not 
available throughout the audit. The auditors were denied access to certain bank accounts. 
Questions or requests for infonnation by the auditors often went unanswered. 

The work of Mr. Bamutya was not found to be satisfactory. Recordkeeping was not up to 
date and was not complete in detail. The general ledger for the period under review was not 
maintained properly, contravening basic accounting principles and standards. The major 
problem of accountability continues through the years. For this audit, a significant amount of 
funds have not been accounted for. 

The June 2012 auditors faced a series of hurdles and challenges. The audit team was refused 
to make copies of documents during the audit. This was sanctioned by Bishop Wandabula. 
presiding Bishop. Exhibit F. 

In view of the inability of the East Africa Annual Conference to provide accountability for the 
use of Global Ministries' Funds. it is recommended that all funds for the conference be 
suspended indefinitely. until such a time as the EAAC is prepared to accept responsibility to 
be accountable and all internal controls have been put in place. 

II 



According to the response from Bishop Wandabula to the September 2011 audit 
Dated January 12, 2012 

Humble United Methodist School (Advance #14191A) 

1. A total of $432,651 was transferred from Conference account to Humble School account. 
2. The balance of $176,327 on the conference account were used for start up costs and 

operating costs for Hope for Africa Children's Choir. (see transfer slips) 

Humble United Methodist Vocational High School (Advance #3020780 

"All records are available in the treasurer office." 

Hope for Africa Children's Choir Music Academy (Advance #3020785) 

"A file is available to show the choir expenses." 

Mukono HIV Awareness Advance Project: 

Three training sessions were conducted in 2010 
"Complete documentation/records are available in the treasurer's office." 

TRINITY United Methodist Church. Wanyange 

The project cost was $96,727. 
"The documents are available at the Episcopal office for review." 

United Methodist Empowerment Center of Jinja 

" ... to help poor, rural farmers." 

"Documents for this project can be easily accessed from the Conference Treasurer 
who was away when the audit team came." 

The Episcopal Office purchased 7.) 04 acres of property next to the school 
Cost 440 million Uganda shillings $202,000 

"The Conference Treasurer has complete records of this land purchase." 

"All documents for the church property are maintained by the Episcopal Office as a policy." 

EXHIBIT A 



United Methodist Church - EAAC 
Statement of Financial Position 

As At May 31, 2012 

ASSETS: 
Stanbic Bank USD 
Stanbic Bank UGX 
Stanbic Bank Kenya - USD 
Stanbic Bank Kenya - KSH 
Accounts Receivables - GBGM 
Total 

LIABILITIES: 
Foreign Exchange Gain/Loss 
Humble UM Voc High Schoool 
Uganda General 
Shalom Ministry 
SPSARV Task Force 
Giribe Women Heifer Project 
HACC Music Academy 
Primary Health Care 
Suppt to 600 Pastors 
Tree Planting Project 
Twekembe Refugees Ministry 
UM Empowerment Center - Jinja 
Youth Passion Fruit Project 
Mobile Clinics 
Uganda Non Advance 
PIM Conferece Treasurer 
UMCOR Burundi Relief 
Bicycles for Pastors 
Youth Desk & Ministry 
Children of Africa Hope 
Dr B. T. Cooper UMC Academy 

Comprehensive Rural Health Project 
Bank Charges 
Total 

94.55 
(3.74) 
72.00 

114.37 
798.64 

1,075.82 

(117.12) 
5.40 

20.00 
30.19 
6.00 
0.20 
9.50 
0.S9 
5.00 
0.73 
0.50 
0.42 
0.10 
0.58 
0.93 

2,187.00 
0.07 
0.77 
0.71 
0.87 
7.00 

0.37 
(1,083.99) 
1,075.82 

EXHIBIT B 



Examination of Humble UM School records of payments 
A review of the payments and accountability of funds wired to Humble UM School revealed 
the following payments were lacking in supporting documents or receipts. Of the payments 
recorded in the transaction journal, many of the following did not have vouchers. 

Uganda 
Date Shillings USD Details 

1110/09 400,000 Wiring of Humble School 
1/09/09 349,000 Purchase of security gadgets 
2112/09 1,295,000 For construction 
2112/09 2,882,200 For construction 
2/17/09 200,000 Vehicle registration 
4/28/09 2,475,650 Processing of students documents 
Jan 2010 2,295,000 Agriculture project materials 
Jan 2010 1,375,000 Agriculture project 
Jan 2010 1,534,000 Transportation of student 
Jan 2010 4,000,000 Purchase of construction material 
Jan 2010 5,467,530 Purchase of equipment 
Jan 2010 7,464,000 . Repairs and maintenance at Humble 
Jan 2010 4,600,000 Furniture purchase 
Jan 2010 58,000,000 Land Acquisition 
Feb 2010 7,052,500 Land Acquisition 
Feb 2010 30,000,000 For construction 
Feb 2010 2,310,000 Purchase of mattresses 
2117110 $29,766 Transferred to Centenary Bank account 
Apr 2010 17,850,000 Transfer to account with Centenary Bank 
6/08/10 11,007,000 Transferred to Centenary Bank account 
July 2010 3,018,354 Nat. Social Security settlement 
Sep 2010 2,880,304 Nat. Social Security Settlement 
Sep 2010 1,443,033 Nat. social Security Settlement 
Sep 2010 5,800,000 Purchase food cash deposit-Ajuna Gen'! 
12/12110 $2,264 Land purchase at Humble school 
09126110 $69,000 Land purchase at Humble school 
12/12110 $20,000 Land purchase at Humble school 
6110110 $6,000 Vocational Students 
Jan 2011 8,050,000 For Episcopal vehicle. 
Jan 2011 41,000,000 Transferred to another account without 

proper documentation. 
Feb 2011 7,052,500 Land Acquisition 
Feb 2011 3,531,500 Materials for construction - perimeter 

wall 
Jun 2011 6,152,000 Voucher could not be traced to GL 

Total USD $224,779 

ExhibitC 
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HOPE OF AFRICA CHILDREN CHOIR 
Payments not properly accounted for. this Is lack sufficient supporting documents. 

Date 
13/2/2009 
18/5/2009 
24/5/2009 
24/5/2009 
24/5/2009 
14/7/2009 
26/9/2009 
26/9/2009 
2/10/2009 
4/10/2009 
5/10/2009 

19/10/2009 
12/11/2009 
18/11/2009 
18/11/2009 
25/11/2009 
1/12/2009 
4/12/2009 
5/12/2009 

3/1/2010 
5/1/2010 
2/2/2010 
4/2/2010 

20/2/2010 
20/2/2010 
23/2/2010 
8/4/2010 
7/4/2010 

16/4/2010 
2/6/2010 

10/6/2010 
14/6/2010 
23/7/2010 
26/9/2011 
31/3/2012 
11/4/2012 

Details 
Being amount paid In respect of lawyer's fee 
Being funds for the purchase of drums, uniforms and carriage 
Being funds for performance Items 
Being funds for the purchase of clothing for the choir 
Being paymentfortransport expenses incurred when recruiting the choir team 
Being amount released for processing passport 
Being amount released to Betty Wandabula for purchase of food Items for guest at Nasuta 
Being funds released for hiring van to transport choir to national theatre. 
Being amount released to Rev. David for accommodation at Gulu 
Being payment of food supplied to Academy 
Being an amount paid to Rebecca for Humble song 
Being funds for uniforms for academy 
Being funds for the performance Items for the choir 
Beiog payment for shoes supplied to Academy for the choir 
Being payment of performance items for the choir 
Being release of funds for the purchase of mattresses and bed sheets for the academy choir 
Being funds the purchase of food items 
Being transport, accommodation and feeding cost per choir 
Being lunch expenses for 28 member team of the choir 
Being funds to cater for the transport of new Hope of Africa choir being received 
Being part payment to Episcopal office of loan 
Being funds for the purchase of scholarship materials, personal requirements and dormitory requirement for the choir 
Being transport expenses for the puplls on their way from U.S.A to their respective areas. 
Being funds for purchase of Blanket for the choir 
Being food for staff meeting at the office 
Being reimbursement made to Bishop for the purchase of craft for the choir. 
Being settlement of debt to Nadiope for the legal cost 
Being settlement home rent for the Hope of Africa Children choir In 2009 
Being settlement of Bill concemingthe hosting the choir national theatre 
Being payment for performance items for2009 
Being payment to Afrique Cultural Troupe In respect of performance Items. 
Being funds to Allen to purchase dormitory requirements. 
Being funds to Betty in respect of choir operations 
Being to Head mistress Esther in respect of school fees and shoes for the choir. 
Being payment made to BITA motor works in respect of school van. 
Being transfer of funds to Bank of America of Callendine George 

Amount 
$1,564 

974 
3,635 

626 
1,195 
2,482 

667 
103 
128 
455 

2,000 
1,723 
3,718 

410 
1,286 

887 
154 
717 

51 
2,048 
5,238 
2,749 

838 
743 
286 

1,333 
571 

2,381 
2,190 
4,464 
2,881 

238 
238 

1,076 
3,454 
8,072 

$61,577 



Properties: 

During the period under review the following below listed properties were bought by the United Methodist Church: 

1. Block 169 Plot 496 Name/description: Land at Nama 
Previous owner: Belty N. Kusernererwa P. O. Box 11841 
Instrument number:MKOlO6286 

New Owner: United Methodist Church P. O. Box 12554 Kia 
Instrument number:MK0108266 
Area: 0.808 Hectares 
Office ofTities Mukana 

2. Block 97 Plot 479 Name/description: Land at Mpoma 
New Owner: United Methodist Church P. O. Box 12554 Kia 
Instrument number: MK089594 
Area: 1.560 Hectares 
Office of Titles Mukana 

3. Block 232 Plot 2138 Name/description: Land at Kireka & Banda 
Previous owner:! Paul Ssemakula Mulonda P. O. Box 668 Kia 
Instrument number: Kia 261370 
New Owner: United Methodist Church P. O. Box 12554 Kia 
Instrument number: Kia 265809 
Area: 0.202 Hectares 
Office ofTitles Kampala 

4. Block 97 Plot 309 Name/description: Land at Mpoma 
Previous owner: Hannah Namuli, Jacqueline William Blick 

MotherlDaughter, Son P. O. Box 369 Kia Administrators of the Estates of the late Freda NamuIi Lule 
Blick 
Administration cnuse number. 750 of 1998 High,Court 

Instrument number:MK062945 
New Owner: United MethodISt Church P. O. Box 12554 Kia 
Instrument number: MK062947 
Area: 4.06 Hectares 
Office ofTitles Mukono 

5. Block 97 Plot 308 Name/description: Land at Mpoma 

Previous owner: Hannah Namuli. Jacqueline William Blick 
MotherlDaughter. Son P. O. Box 369 Kia Adntinistrators of the Estates of the late Freda Namuli Lule 
Blick 
Adntinistration cause number: 750 of 1998 High Court 

Instrument number:MK062945 
New Owner: United Methodist Church P. O. Box 12554 KIn 
Instrument number: MK062946 
Area: 4.04 Hectares 
Office of Titles Mukano 

6. Block 169 Plot 495 Name/description: Land at Nama 
Previous owner: Betty N. Kusemererwa P. O. Box 11841 
Instrument number: MKO I 06286 
New Owner: United Methodist Church P. O. Box 12554 Kia 
Instrument number:MKOlO8271 
Area: 3.34 Hectares 

Office afTities Mukana EXHIBITE 
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East Africa Annual Conference 
Financial Review 

June 18, 2013 

EXHIBIT B 

The last review of documents of the East Africa Annual Conference on February 9, 2013 had 
failed to yield sufficient documentation and supporting receipts for payments. At the meeting of 
the Episcopal Committee of the Africa Central Conference (ACC) with the complainants against 
Bishop Daniel Wandabula additional documents were furnished by the Bishop. At the request of 
the Chair of the Episcopal Committee of the ACC, Bishop Nhiwatiwa, and with the consent of 
the Chair of the Global Ministries Audit Committee these additional documents were provided to 
the Internal Auditors at Global Ministries in June 2013 and the comments in this report are based 
on the review of the documents. 

This review encompasses two years of efforts to obtain adequate documentation from the East 
Africa Annual Conference (EAAC). This is attributed in part to a history of poor recordkeeping 
and complete lack of transparency and cooperation. The review focused primarily on the 
significant issues raised in the June 2012 audit. 

Critical issues from the June 2012 audit are explicated below. The sentences in italics and 
underlined in each section refer to what was or was not received in the current, June 2013, intake 
of documents from EAAC. 

A. Properties 

Some additional payment vouchers for the pavments made for the purchase ofthe property were 
provided. Documentation on the purchase of the property by Bishop Wandabula's wife was not 
provided. 

Property was purchased from Betty Kusemererwa, wife of Bishop Wandabula, adjacent to the 
Humble School property. The land measuring approximately 10.2497 acres was purchased in 
December 2009. The sales agreement revealed that the property was purchased by the United 
Methodist Church for the price of $46 1,250. 

The sales agreement was signed by Agnes Kusemererwa Adong as seller and not by Betty 
Kusemererwa. The EAAC Treasurer informed us that Betty gave Agnes the authority to sign for 
her. Initially the vouchers produced for the land payments showed the Payee as Agnes, and then 
they were redone with Betty's name as Payee instead of Agnes. An example is voucher #38 I I 
(Exhibit A) which was replaced by voucher number 3555 (Exhibit B). 

According to the property Certificates of Title, Land Register the properties (plots 495 and 496) 
were registered in the name of Betty Kusemererwa in October 2009. This appears to indicate 
that the property was purchased by Betty less than 3 months before she sold it to the United 
Methodist Church. 



According to the S;J.les Agreement an initial payment of $208,000 was to be made on 24 July 
2009. Subsequent payments totaling $144,516 were made from various Advance Special project 
funds, as follows: 
Advance project#14191A Humble School 
Advance project#141910 Humble School Capital (for the perimeter wall) 
Advance project #3020781 Humble UM Vocational School 
Advance project #3020785 Hope for Africa Children's Choir 

$ 18,452 
$ 20,000 
$ 6,000 
$100,337 

Due to the nature of this transaction being a related-party transaction, which is not considered at 
"arms-length", additional documentation is required to be disclosed. 

In conclusion, the purchase documents of the land by the seller, Betty Kusemererwa, have 
not been made available, the land has not been valued and the sales of similar property in 
the same geographic location have not been examined. 

B. Other Properties 

Additional documentation was not provided. Sales agreements and properlY title certificates 
were requested to be provided. 

A list of properties (Exhibit C), sale of land agreements and Certificates of Title have been 
provided by EAAC. The list does not have sufficient information to match-up with the Sales 
Agreements and Certificates of Title that were provided to the auditors. There is still a lack of 
sales agreements for the purchase of property and the certificates of title. Exhibit D is provided 
to show what documentation is missing or incomplete. 

The property documents were not made available to the internal auditors. 

C. Hope For Africa Children's Choir 

Additional vouchers and receipts were provided for the travel expenses oUhe choir to the US. 
EAAC provided a statement ofincome and expense for the 3 years audited (2009 - 2012), a lease 
agreement for housing the choir children and vouchers for lease payments. Documentation /lot 
provided is receipts for visas and travel documents expense. 

Funds received for the Advance Project for the period 2009 through 2011 was $254,083. 
Exhibit E is provided by the conference. Travel and related expenses for 2008 and 2009 that 
had accumulated had to be paid and those expenses were primarily for: 

Air ticket expenses 
Visas 
Expense for Travel Documents 
Petition Letters 

$130,272 
4,667 
4,215 
8,781 

$147,935 
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Regarding the travel expenses, we did not find receipts for Visas or Travel Documents, and the 
Petition Letters' receipt (Exhibit F) has been questioned. (Exhibit G) 

The expenditure of $69,000 on line 23 ofExhibitE is for Land Purchase. In reality, $100,337 in 
funds designated for the choir were used to make payments for the purchase of land. In addition 
to the payment shown in the exhibit there was a payment made from Choir funds on December 8, 
2010 for $2,264 and a payment made February 20, 2010 in the amount of $29,073 
(58,000,OOOshs). 

The expense of travel and land purchase consumed 98% of the total funds received through and 
from GBGM for the Children's Choir. The purchase of property is not in line with the 
designation of the Advance Special funds, which are to be used for the care and welfare of the 
children. 

The total expenditures on Exhibit E are $347,787, which exceeds income by $93,704. 

The Children's Choir funds should be reimbursed and used for the operation ofthe 
program. 

The Hope for Africa Children's Choir has entered into a lease agreement with Nasuuti 
Residential Estate from September 2007 through September 2009, and possibly subsequent 
periods. Vouchers reveal that 5 payments of 5.520,OOOshs each (approximately $2,900) were 
made for the rent between September 2007 and September 2009. It was discovered that two 
payments were made for the first six month lease, from September 2007 through February 2008, 
resulting in an overpayment of $2,900 (Exhibit H). 

This property is reportedly owned by Bishop Wandabula. There exists a related-party 
relationship between the bishop and the Children's Choir. Related-party transactions are not 
necessarily conducted on arm's-length terms. Thus, the terms of the lease transactions, which 
are readily available, should be compared with the market terms of the lease of similar property 
in the same geographic location. 

The duplicate payment made February 10,2009 in the amount of 5,520,000 ($2,900) should 
be reimbursed to the Children's Choir program. 

The leased property should be compared with the market terms of similar property in the 
same geographic location. 

D. Bank Accounts 

Some voucher transactions oftrallSfers to Centenary Bank QJld subsequent paymellts for the 
purchase of property adjacellt to Humble VMS were provided. Bank statements for the Sudan 
Account at Bank of Baroda and the Celltenary Bank Account have not been provided, as well as 
explanation of the $31,989 recorded as transferred, but not found to be recorded in the bQJlk 
statemellts of the Humble School bank account at StQJlbic Bank. 
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Bank of Baroda (Sudan Account) - Bank statements for this account are still unavailable. 
$30,005 remains unaccounted for. 

Stanbic Bank (Humble School Capital) - Bank statements were provided during the last 
review. The balance of $31,989 was not found to be transferred to this account, although posted 
in the financial records as transferred to the School Capital account, and therefore remains 
unresolved. 

Centenary Bank Account - Bank statements requested for this account were not provided. The 
books indicate that total transfers $36,005 from HUMS to this bank account were for payments 
to Betty Kusemererwa for the purchase of property adjacent to the HUMS. This could not be 
verified due to lack of bank statements. 

Bank statements were not provided as needed according to the statements made above. 

The balance shown on the conference books as transferred to Stanbic Bank for the total 
amount of $31,989 should be investigated and the correct disposition should be revealed to 
the internal auditors. 

E. Humble United Methodist Schools 

Vouchers and receipts in support o(HUMS disbursemellts were provided (or a maioritv ofthe 
outstanding balance of undocumented expenditures. The balance 0($18.400 lacks 
substalltiating documentation and the financial records and bank statements of the school have 
110t been received. 

1. Expenditures 
Financial procedures and internal controls practiced in the Bursar's office have consistently been 
reported as weak and unsatisfactory in virtually every area. Although an operating and capital 
bank account had been opened exclusively for Humble UMS, the bursar did not have control of 
the checks, deposits or bank statements and therefore could not maintain a book of records. The 
conference treasurer has control of the School's bank accounts, keeping the banking records and 
bank statements in the conference office, but not recording the bank accounts on the 
Conference's general ledger. Therefore, funds have gone unrecorded and unaccounted for. 

It has been requested that the books be recorded by the school bursar in a double entry system 
from 2009 forward. It is reported that this process is still in progress. No evidence of this has 
been presented to the internal auditors. 

The additional vouchers and receipts have been obtained and reviewed. Some vouchers could 
not be verified due to lack of information. Some vouchers had partial documentation, as shown 
in Exhibit I. The balance of disbursements lacking supporting documentation or lacked 
signature by the recipient at this time is $18,400. 
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The rmancial records have not been completed. Copies of the related bank account 
statements will also be needed by the internal auditors to review and confirmation the bank 
account balances. 

F. Construction Work 

Additional vouchers and receipts for the construction of the perimeter wall were received. 
Construction contract. including budget for materials. and receipts for bricks. sand. aggregate. 
etc. were not provided. 

1. Humble United Methodist School 
Additional vouchers and receipts for the construction of the perimeter wall were received and 
reviewed. Mr. Ochaya Vincent was the contractor and was paid 7,300,000 UGS, approximately 
$3,042 for project oversight. A copy of the contract was not provided. Bricks, sand and 
aggregate were obtained without receipts at a total cost of 39,220,000, approximately $16,340. 
Due to lack of a copy of the contract with material specification it could not be determined if 
these vouchers could be considered reasonable in the amount or price. 

Total budget estimates for the perimeter wall were $22,298 (Exhibit J). Actual cost based on 
the vouchers provided was $41,551 (Exhibit K). 

The construction contract was not provided for review. 

2; Trinity United Methodist Church. Wanyange 

Although a construction company, Jem Construction, was used, there has been no sign of a 
contract. Thus it was not possible to determine if the labor and the materials purchased are in 
line with the specifications of the constructed church building. 

A sales agreement for the purchase of the land and a title deed have still not been made available. 

$94,000 was donated for the construction of Trinity United Methodist Church. Sufficient 
vouchers were received for the construction of Trinity UMC, including land and furniture, 
totaling approximately $90,400, using an average exchange rate of 1700/$ I. 

Vouchers lacking receipts, sales agreements, or contracts are 42% of the total cost, or $37,500. 
$ I 3,650 of this amount was the cost of obtaining sand, bricks, aggregates, etc., which do not 
have receipts nor give any indication of the person or persons providing the materials. These 
figures are detailed in (Exhibit L). 
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G. Other Programs 

No additional documelltation was provided. 

Funds used as other than designated: Livestock Project - $15,312 

H. Summary of Additional Information 

Additional information provided for this review: 

1. Vouchers for transfers to Centenary Bank Account for $36,005 

2. Supporting documents for the HUMS's disbursements in the amount of $174,659 

3. Vouchers and bank transfer slips for Mt. St. Henry and Namugongo Sec & Voc School 

4. Sample of payroll records for the staff of the Hope for Africa Children's Choir 

5. Lease agreements for the 2 units leased by the children's choir 

,6. Receipts for materials and labor used in the construction of the HUMS perimeter wall 

7. Receipts for materials and labor used in the construction of Trinity UMC 

Information not provided for this review: 

1. Bank statements for Sudan bank account at Bank of Baroda 

2. Disposition of $31 ,989 posted as transferred to HUMS Capital Account, but not 
appearing on the Stanbic Bank Statements 

3. Bank statements for Humble UM School savings account at Centenary Bank 

4. Purchase contract of additional land at HUMS by Betty Kusemererwa, prior to the sale of 
the land to HUMS 

5. Financial records of HUMS in double entry format from 2009 to current period 

6. Additional Sales Agreements and Certificates of Title for the properties listed by EAAC 

7. Supporting documents for the HUMS's disbursements not accounted for $18,400 

8. HUMS staff payroll records for 24 months 

9. Receipt for the purchase of US visas for the Choir's travel 

10. Evidence that meetings were held to provide awareness and sensitization of HIV / AIDS 
and Malaria to the communities. Funds provided $24,796 

11. UM Empowerment Center of Jinja property title deed 

12. Contact information for the provider of the trees for the tree planting project 

13. Contact information for the lessor of the 40 acres of sugarcane 

14. Receipts for the purchase of materials and labor used in planting 40 acres of sugarcane 
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INVENTORY LIST FOR UNITED METHODIST CHURCH PROPERTIES IN UGANDA 

AGREEMENT DATE PRICE DISTRICT COUNTY BLOCK PLOT SIZE 

Leaseholds 
leasehold agreement for 49 years YES Mar 1,2007 

Purchased property YES Jan 7, 2009 35,000,000 Gulu 3and5 .634 hectares , 
I 
I 

Properties i , 
Land at Mpoma Feb 1, 2001 East Buganda Kyaggwe 97 309 4.06 hectares I 

I 
land at Mpoma Feb 1, 2001 East Buganda Kyaggwe 97 308 4.04 hectares 

I 
I 
i 

Land at Mpoma Nov 16,2007 East Buganda Kyaggwe 97 474 1.56 hectares 

1498& 

land at Kyadondo Page 1 Apr 4, 2004 $27,300 232 1499 .3 acres 

1498& 

land at Kyadondo Page 1 May 30, 2004 $10,000 232 1499 .2 acres 

Land for Trintiy UM Church 7,000,OQO 

Land at Nama - Humble School YES Ju116,2009 $461,205 East Buganda Kyaggwe 169 495 3.34 hectares 

East.Buganda Kyaggwe 169 496 .808 hectares 

xxx Mengo Kyadondo 232 2138 .202 hectares 

xxx YES Jul 24, 2008 140,400,000 Busiki 22 32 13.34 acres 

Lacankite Village YES Jun 25, 2009 5,000,000 Gulu Laylbi Div 49 x 15 meters 

xxx Kyaggwe 190 1595 

m Iriaga Page 1 Dec 10, 2007 12,000,000 Gulu Laroo Div 6B 30 x 32 meters 
>< ::r 
C" Wanyange Women IS Center YES MarS, 2011 13,000,000 Jinja Kagoma 
;:;: 
C (other properties on Exhibit A which are not included above) 
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HOPE FOR AFRICA CHILDREN5 CHOIR 

INCOME & EXPENDITURE FOR THE FUNDS RECEIVED FOR THE PERIOD OF -- , ~,. ~ . 

-------·r~~==r----2009 TO 2011 

I 2009 
Income: . USD UGX 

2009 :GBGM 111,882.19 212,576,161 

Total income 
Less: 
Expenditure 

1 UTILlTIE5-WATER,ELECTRICITY& FIREWOOD 1,320.00 2,508,000 
2 ALLOWANCE FOR STAFF 394.74 750,000 

3 MEDICAL 715.26 1,359,000 

4 VISA EXPENSES 4,666.66 8,866,650 

5 EXPENSES F.OR TRAVEL DOCUMENTS 4,215.08 8,008,650 

6 SALARIES 10,568.42 20,080,000 

7 PROMOTION ITEMS 7,131.58 13,550,000 

8 ADVERTISEMENT 2,897.37 5,505,000 

9 PERFORMANCE ITEMS 6,134.21 11,655,000 

10 RENTAL 2,905.26 5,520,000 

11 FOOD SUPPLY &KITCHEN EXPENSES 3,642.26 6,920,300 

12 CLDTHINGS& DOMESTIC REQUIREMENTS 2,678.95 5,090,000 

13 DORMITORY REQUIREMENTS 2,402.63 4,565,000 
14 RECRUITMENT EXPENSES 1,925.26 3,658,000 

15 PETITION LETTERS 8,780.84 16,683,600 

16 AIRTICKET EXPENSES 130,271.63 247,516,100 

17 TRANSPORT EXPENSES 271.05 515,000 

18 TRAINING EXPENSES 892.89 1,696,500 
19 HACC WEBSITE - -
20: HACC REGISTRATION , 2,000.00 3,800,000 
21 ADMINSTRATIVE EXPENSES I 397.37 755,000 
22 HUMS budget 40 pupll,@$ 300 I 6,000.00 11,400,000 
23 LAND PURCHASE - -
24 PROFESSIONAL SERVICES 2,236.84 4,250,000 

25 SCHOOL REQUIREMENTS -
GRAND TOTALS 202,448.32 384,651,800 

- OUTSTA_NDING OBLI<;J\TIONS,-_ ... (90,566.13) ___ (172,075,639) 

2010 

USD 
135,096.59 

566.67 

114.29 

-
-
-

8,495.43 

13,514.33 

2,190.48 
4,547.62 

7,638.10 

70.67 

-
238.10 

2,190.48 

-
-

1,483.33 

1,840.48 

-
-

571.43 
12,600.00 
69,000.00 

-
2,749.05 

127,810.43 
7,286.16 

2011 

UGX USD UGX 

270,193,180 7,103.78 15,628,316 

1,190,000 - -
240,000 - -

- - -
- 2,100.00 4,620,000 

- - -
17,840,400 993.18 2,185,000 
28,380,100 - -
4,600,000 - -
9,550,000 - -

16,040,000 - -
148,400 - -

1,027.27 2,260,000 

500,000 - -
4,600,000 - -

- - -
- - -

3,115,000 707.73 1,557,000 

3,865,000 - -
- 100.00 220,000 

- - -
1,200,000 - -

24,000,000 12,600.00 27,720,000 

138,000,000 - -
- - -

5,773,000 - -
259,041,900 17,528.18 38,562,000 

11,151,280 (10,424.40) (22,933,684) 

Totals 
USD 

254,082.56 

1,886.67 

509.02 

715.26 
6,766.66 

4,215.08 
20,057.03 
20,645.91 

5,087.84 

10,681.83 

10,543.36 
3,712.93 

3,706.22 

2,640.73 

4,115.74 

8,780.84 

130,271.63 

2,462.11 
2,733.37 

100.00 
2,000.00 

968.80 

31,200.00 

69,000.00 
2,236.84 

2,749.05 

347,786.93 

(93,704.37) 

Total, 

UGX 

498,397,657 

.3,698,000 
990,000 

1,359,000 

13,486,650 

8,008,650 
40,105,400 
41,930,100 

10,105,000 

21,205,000 
21,560,000 

7,068,700 

7,350,000 
5,065,000 
8,258,000 

16,683,600 
247,516,100 ; 

5,187,000 , 

5,561,500 
220,000 

3,800,000 

1,955,000 
63,120,000 

138,000,000 
4,250,000 
5,773,000 

682,255,700 

(183,858,043) 

I 

I 
! 

I 
" : 

I 
I' 
I 

,I 
;i 
I 
'I ,I 

I 
I 

·1 
,I 
I 

'I 
I 
I 
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.. . 

__ ._Barbar:a).Jacobsen 

From: 
Sent: 
To: 
Cc: 
Subject: 

Follow Up Flag: 
Flag Status: 

Dear Barbara, 

Daniel Mugulusi <dmugulusi@yahoo.ca> 
Friday, August 31, 2012 10:04 AM 
Barbara JJacobsen 
dguinkpa@gmail.com 
PAYMENT OF 16,638,600 

Follow up 
Completed 

My names are Daniel Mugulusi from the Ministry of Gender Labour and Social Development in 
Uganda. 
We received a letter from your organization signed by David Guinkpa purporting that your partner 
church here paid a sum of 16,638,600shs to the Ministry: 
TIlls is to inform you that it is not true that any amount of money has ever been paid to this office 
as fees to assist in processing passports and it is not the mandate of this Ministry to process any 
travel documents for any organization. 
I wish to inform you that the receipt attached is not our receipt and the stamp is not our official 
stamp. 
You may wish to contact me on dmygylusi@yahQo.ca for any further clarification. 
Meanwhile you can file a case of forgery and uttering false documents with our police. 

Daniel Mugulusi 
Undersecretary 
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NASUUTI RESIDENTIAL ESTATE - CHOIR 
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10-Feb-09 

l-Sep-07 

l-Mar-OS 

10-Feb-09 

7-Apr-1O 

V3032 

V3129 

V3103 

V3099 

V3095 

Related party - Bishop Wandabula 

460,000 x 2 units x 12 months= 11,040,000 
Paid for 6 months = 5,520,000 
for the period Sep 2007 through Feb 2008 

Payment made for the period Sep 2007 through Feb 2008 
Paid for 6 months = 5,520,000 

These 6 months have been paid twice 

Payment made for the period Mar 2008 through Sep 2008 
Paid for 6 months = 5,520,000 

Payment ma<!e for the period Oct 2008 through Mar 2009 
Paid for 6 months = 5,520,000 

Part payment for Apr 2009 through September 2009 
Paid 5,000,000 

Balance due 520,000 for the 6 months 

Receipt from Nasuuti Res. 

#2971 

#1479 

Total Payments 27,080,000 @ exch 1900 

2/2/2009 

9/1/2007 

$14,253 



tr.t 

Examination of documents lacking supporting documents at February 2013 Review 

CONSTRUCTION 
Date Voucher 

2/12/2009 1395 
3956 

No documents found 

2/17/2010 1956 
4353 

LAND PURCHASE 

Date Voucher 

1/30/2010 3008 
2/20/2010 3044 

12/12/2010 2250 
9/26/2010 3555 

12/12/2010 3097 
10/6/2010 3096 

OTHER 

Date Voucher 

1/10/2010 3093 
1/16/2010 3104 
4/19/2010 3195 

6/8/2010 no# 
9/16/2010 4265 

2/1/2011 3010 

$46,261 
Amount 

2,882,200 
4,000,000 

30,000,000 
$29,766 

3,531,500 

$126,863 
Amount 

7,464,000 
58,000,000 

$2,264 
$69,(l1ll 
$20,000 
$6,000 

$19,935 
Amount 

1,534,000 
4,600,000 

17,850,000 
11,007,000 
8,500,000 

Receipts Signature of Recipient 
Ii. 

1,030,0002,970;o60Ilt\iitetlalsi/l'otaee6UntecL '. 
·.···fO!2~1~[gr~.;~Itd~g~~~n~~aj;:;.l,;··· 

~ 

Receipts 

Receipts 

Transfer to bank accounts 
Reclp.l~nl:did·not;~igrl~biicher 

.,"' ,-- - '-" , ,-~ _ •• ,. '<" •• 

Signature of Reci~ient 
II.. 
II.. 
1&. 

II.. 

b.. 

Ii. 

Signature of Recipient 
Ih. 

4,046,900 '. 553, 100~r16tal:c;ount~dfor ;i' 
~ Land Payment 

II.. Land Payment 
~ 

8,050,000 Repayment of loan. ,No evidence ofLoarL. 

ff. FINDING: Disbursements not documented 45,104,600 @ 2450 = $18,400 
0" 
~ 
1-1 

I 

I 
i 

'! 
I 

I 
I 
I 

I 

I 
I 

I 
I 
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I 
1.000 ! 
2.000 
3.000 
4.000 

5.QOO 
6.000 

I 

1 

2 

3 

4 

5 

Construction of Perimeter Wall and Chainlink fence at 
........ ""'" .. ······Humble.I:InUed MetilooisHlchool .... ·· ... 

PHASE III: SUMMARY OF MA TERlALS ANI) LABOUR 

~ 
GRAND SUMMARY COU£CTION -
Element 1: Preliminaries 329,000 375000 
Element 2: Chainlink fence 7,259 1000 1,223,000 
Bement 3: Pedestian gates 1,254,500 252,000 
Element 4: Perimeter wall between 
MI. St. Henry SSS ~ HUMS 13,704,000 3,4<10,000 
Elemem 5: A<l<Ittional Wall 11,5IS7,SOO 2,005,000 

Gate House 3~Q ~~~ Grnod 

Exchange rate 1{\ = 
Amount In US$ 

TOTAl. ~n:l:i 

Notes: 
The scope of works will involve: 

2,940,000 

2,200 

Construction of c!lainlink fence with grille gate at the lower end seperati"9 the 
school gardens and school buildings tctallenglh 105m 

Installation of 2 pedes!;an gate: Including palntworks. 

Construction of perimeter wall between Mt. SI. Henry SSS and HUMS, total 
langlo 1 OOx4.0m high 

Addtlion of extra wall hight above the perimeter wall, commencing from Ihe 
beginning where perimeter wan construction started near the Clinic 

Construction of gate house: size 2.5x3.0m including condrele roof, door, windows 
and plaster work 

Grand Summaryf1 

Total 

! 

3,644,000 
1l,482,OOD 
1,506,500 

17 1R1t. "on 
u '7~ """ 
3,' 

, 

22,298 
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CONSTR~c;:rION AT fjUMBlE UM SCHQOJ, 

~ 
c:r' .... .... 
po;: 

Perimeter Wall 
804 

1227 
1230 
3026 
3028 
3196 
4201 
4202 
4216 
4217 
4243 
4263 
4353 

Other Construction 

798 
1395 
3956 

cash 
cash 
no# 
no# 
no# 
no# 

006322 
006323 
006321 
006323 
006323 
006323 
006334 

00673 
5840 

006071 

6/24/2009 
6/26/2009 
6/30/2009 
6/21/2009 
6/30/2009 
6/23/2009 
1/28/2011 
1/28/2011 
2/2/2011 

2/12/2011 
2/12/2011 
2/26/2011 
3/11/2011 

1/29/2010 
2/9/2009 

1/27/2010 

" 

19,006,000 $10,003 Perimeter wall material 
3,360,000 $1,768 Wall materials 

11,000,000 $5,789 Perimeter wall material 
6,500,000 $3,421 Perimeter wall labor 
3,400,000 $1,789 HUMS Gate 
5,190,000 $2,732 Onyeno - materials for Perimeter wall 
5,550,000 $2,643 Moses - Perimeter wall materials 

16,620,000 $7,914 Muwaya - Perimeter wall materials 
2,000,000 $952 Ochaya-construct Perimeterwall;bai due 5,300,000 
2,000,000 $952 OChaya-consultancy fee for work on wall 
2,000,000 $952 Ochaya-consultancy fee for work on wall 
2,000,000 $952 Ochaya-consultancy fee for work on wall 
3,531,500 $1,682 Ochaya-for work on perimeter wall 

$41,551 

5,467,500 $2,734 Submersible water pump 
2,882,000 $1,517 Water tank; toilet doors 
4,000,000 $2,000 Toilet construction 

$6,251 



--~- ----~~-

~!NITY UMC CONSTRUCTION .. - -."-- -----.- ----- . 

769 7/9/2008 1,840,000 Mrs MusokO Rose-Trinity plans & leveling 
811 9/18/2008 6,660,000 Mrs Musoko Rose-Materials forTrinity 
841 1/6/2009 11,800,000 Trinity construction materials, labor 
865 1/9/2009 4,000,000 Payment on purchase of land 
865 1/9/2009 3,000,000 Payment on purchase of land 
869 1/7/2009 3,750,000 150 bags of cement (25,000 each) 
870 1/15/2009 5,800,000 Construction work-Trlnity-Musoko 
876 1/23/2009 3,500,000 10 bags cement and labor-Trinity 
878 1/31/2009 500,000 to Pastor Mugabi for Labor 
879 2/9/2009 2,000,000 Mugabi for 80 bags of cement 
884 2/12/2009 1,500,000 Mugabl for 60 bags of cement 
904 10/22/2008 35,022,700 Materials 
906 12/5/2008 800,000 Supervlslon of constructlon-Odlaya 
908 12/9/2008 1,500,000 Rev Mugabl 
911 12/16/2008 5,030,000 Construction work-Trinlty-Mugabl 
922 3/2/2009 800,000 Purchase lake sand for TrInity 

1125 3/18/2009 2,340,000 Habdak General Merchandise 
1129 3/26/2009 500,000 Painting 
1142 4/1/2009 400,000 Matertal and labor 
3369 9/16/2008 7,000,000 Jem Constntctlon-proffees on construction 
3378 3/13/2009 8,500,000 Jem Construction-prof fees on construction 
3785 9/15/2008 11,585,000 Ms Kumwi2a Rose Martha (Site Engineer) 
3786 8/20/2008 2,866,000 Ms Kumwiza Rose Martha (Site Engineer) 
3787 8/26/2008 15,265,300 Ms Kumwlza Rose Martha (Site Engineer) 
3788 8/9/2008 27,696,300 Ms Kumwlza Rose Martha (SIte Engineer) 
5212 217/2009 500,000 Mr. Mugabl Julius - aggregates and murram 
5213 2/27/2009 4,000,000 Habdak General Merchandise 

noU 12/30/2008 1,082,200 . Rev Mugabl - materials 
non 2/16/2009 2,500,000 Rev Mugabl- 80 bags of cement 

Using Exchange rate 1900 
171,737,500 

$90,388 

No Receipts 
(d) discrepancy 

870 Labor receipts total 4,032,000; Voucher pays 3,000,000 
3788 Receipts In excess of Voucher bV 5,291,800 

--.-_. - ----.---- -. - _.-

Receipts 

1,390,000 
None 

1,110,000 
None No sales agreement 
None No sales agreement 

3,750,000 
5,BOO,000 (d) 
3,432,000 

SOO,Ooo 
2,000,000 
1,500,000 

15,617,320 
BOO,Ooo 

1,152,000 
3,308,000 

None 
2,340,000 

500,000 
50,000 

None No contract 
None No contract 

2,835,000 
2,303,000 

11,700,000 
32,988,100 (d) 

None 
4,000,000 
1,067,000 
2,280,000 

100,422,420 
$52,854 

$37,534 
42% 

Amt due to sand, etc. 
25,9SO,000 

$13,658 
Percentage of NR 

36% 
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EXHIBIT C 

General Board of Global Ministries 

EAAC Financial Records Review - June 2013 

Reimbursement Sought due to Lack of Accountability 

Funds to be Reimbursed 

Description Amount Review Report Reference 

Return property to Seller and receive reimbursement $461,250 June 2013 Report page 1 

Questionable expenditure $8,781 June 2013 Report page 2 

Children's Choirfunds used for purchase of land $100,337 June 2013 Report page 3 

Duplicate payment to be reimbursed $2,900 June 2013 Report page 3 

Funds unaccounted for $30,005 June 2013 Report page 4 

Unresolved transfer $31,989 June 2013 Report page 4 

Transfer of funds from HUMS, with purpose not verified $36,005 June 2013 Report page 4 

Unsupported disbursements $18,400 June 2013 Report page 4 

Vouchers lacking receipts $37,500 June 2013 Report page 5 

Funds used for purposes other than designated $15,312 June 2013 Report page 5 

Program funds that lack evidence of proper use $24,796 June 2013 Report page 6 

Total Funds to be Reimbursed $767,275 
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General Board of Global Ministries 
475 Rivenid. Dn ..... New YorI<. NY 10115 
212-1170-3600· hHpJ/gbgm·urnc.org 

October 19, 2011 

Bishop Daniel Wandabula 
East Africa Annual Conference 
Kampala, Uganda 

Dear Bishop Wandabula, 

Greeting in the name of God our Father and our Lord Jesus Christ. 

EXHIBITD 

BARBARA I.IACOBSEN 
i"tema! Audit Department 

475 Riverside Drive, Room 1424 
Nez" York, NY 10115 

Email: bjacob5ell@gbgm-lfmc.org 
Tel: 212-870-3529 Fox: 212-870-3668 

It was disappointing that our auditors were not met with the environment of cooperation we would 
have desired. The internal audit of the East Africa Annual Conference programs and projects 
conducted in September 2011 has recently been reviewed. The report contains a number of 
important issues that need to be addressed by you and your Treasury staff. 

Of particular concern is the continued lack of accountability for the Humble United Methodist 
SchooL It is recommended, and GBGM has agreed, to put the donations for this project on hold until 
the records of accountability are provided. The records can be sent to me as soon as possible for 
review so we can resolve this expeditiously. They can be sent through email or faxed to me: bank 
statements, disbursement records and receipts, budgets, and other relevant records. 

Your response to the concerns raised in this report should be in writing and submitted to GBGM 
within sixty (60) days. Your response should provide us with an understanding of how the East 
Africa Annual Conference plans to address the issues noted in this audit report. Your prompt 
response will be most appreciated. 

The audit report is enclosed for your review. 

Sincer~ /~/ ./" 
~-:?v-q;h-

BarbaraJ.Ja,C ~ 
Director;'lf\ternal Audit Department 

ce: Bishop Peter Weaver, Chair - GBGM Audit Committee 
Thomas Kemper, General Secretary - GBGM 
Roland Fernandes, General Treasurer 
Jorge Domingues 
John Nuessle 
Shawn Bakker 
Caroline Njuki 
Kenneth Koome 



'EAAC 
Audit Report 

September 23, 2011 

An internal audit of various projects of the United Methodist Church, East Africa Annual 
Conference (EAAC) was conducted by GBGM internal auditors Barbara Jacobsen, 
Ebenezer Dorairaj, and Kenneth Koome from September 19 to September 23, 2011. The 
audit focused primarily on funds received from GBGM from 2009 through August 2011. 

Upon our arrival at the EAAC offices we requested to see the financial records in order to 
review disbursement of funds to projects, Due to the absence of the Conference 
Treasurer we were totally denied access to the records. The Associate Treasurer was 
present, however he behaved very indifferent and for every question he was asked his 
reply was that he is sick and cannot do any work and does not know anything about the 
records and documentation we requested. 

We presented Bishop Wandabula with a list of the projects that we intended to visit. He 
assured us that he would provide us with all the contact details of the projects; however 
this never happened, which hampered our travels and the efficiency of our work. 

A. Humble United Methodist School and Vocational High School Sponsorship 
Program 

GBGM released approximately $842,000 for the Humble School advance project No. 
14191A during the period under audit. The financial records were reviewed with 
Bernard, the bursar. The weakness of procedures, lack of internal controls, and 
unsatisfactory recordkeeping has been a repeated concern reported in several audits; 
however the condition has not changed, The financial records included funds received 
and expenses for the school, the vocational school and the children's choir. The funds 
from GBGM for the 3 projects totaled approximately $1,052,000. The school financial 
records revealed that approximately $736,000 was received and recorded on the school 
books as from GBGM. During that period approximately $715,000 was used for school 
and choir expenses. 

For the period 2009 through August 2011 there is approximately $316,000 that has not 
been recorded on the books as received for these projects from GBGM. The balance on 
the conference books was -0-. We were told by the bursar and the Bishop that the school 
does not receive enough to buy food for the children and the conference has to contribute 
to their food. It appears, however, that the money the conference uses belongs to the 
school anyway. 

The Bursar said that budgets had not been prepared for the school. At the exit meeting 
we were informed that the school had a committee that governed its operations and had 
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prepared budgets for each school year. We were not informed about this committee or 
given contact information, though it was requested. 

It was discovered that funds for Humble School had been used to purchase property next 
to the school in 2010. The purchase of property does not fit within the description of this 
advance project, which is described as school operating funds. This will need to be 
followed up with the Advance Office at GBGM. The cost of the property was 440 
million Uganda shillings or approximately $202,000. Payments recorded in the Humble 
School fmancial reports total $38,500. The balance was reported to have been paid by 
the Conference office. This however was not evidenced in the prior audit of the records. 

The school has approximately 303 children, 159 of them residing at the school. 
Observations made in a tour of the facilities with the head teacher, Ester Wanjara: 

1. One block of toilets for the children was broken and unusable. 
2. Toilets in the adrnin block were never finished. 
3. The girls boarding at the school, 76 girls, sleep in 2 of the classrooms. 
4. Approximately the same number of boys are rooming in the building constructed 

for a clinic. 
5. Plans for building a girls dormitory have been made and the slab has been poured. 

Humble school has a Uganda shillings bank account at Stanbic Bank where funds have 
been wired directly from GBGM since the close of the APE office in June 2010. It was 
discovered that the conference office has taken control of the bank account as of April 
2011. The bursar did not have bank records for this period and has only received what 
has been sent by the Conference Treasurer. 

The Stanbic Bank account is not recorded on the conference books. Therefore, it appears 
it is not being recorded on any books. The funds are unrecorded and unaccounted for. 

It is recommended that the Advance Project Humble United Methodist School be put on 
hold until such time as the records are made available for proper accounting. 

B. Humble United Methodist Vocational High School 

The Advance project is to offer primary, as well as formal and informal vocational 
education to orphans. There was no evidence that this project has begun. In 20 I 0 
through August 2011 the project has received approximately $32,000. The school did not 
have records of the expense for these funds. The prior audit reported that supporting 
documentation was not available. The balance remaining on the conference books as of 
July 31, 2011 is $650. The resulting balance of approximately $31,000 has not been 
accounted for. 
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It is recommended that the records regarding the receipt and use offunds are made 
available for review without delay. 

C. Hope for Africa Children's Choir Music Academy 

The academy is said to be made up of children from Humble UM School. The advance 
project does not have a bank account. Although we requested contact information for 
this project it was not provided. There needs to be further inquiry to determine if the 
Project has a board of directors, chairperson and treasurer to keep the set of books. For 
the period audited approximately $178,000 was received through GBGM for this project. 

Payments made to travel agents were written in 2010 from the school account in the 
amount of approximately $50,000. Further evidence of expenditures was not available. 
The balance remaining on the conference books as of July 31, 2011 is $7.40. The 
resulting balance of approximately $128,000 has not been accounted for. 

It is recommended that the records regarding the receipt and use of funds are made 
available for review without delay. 

D. Mukono HIV Awareness Advance Project 

Isabel, nurse for the Humble UM school, is also the program contact person for the 
Mukono HIV Awareness Advance Project. She has provided some time for outreach to 
surrounding communities and two or three workshops have been held; however she has 
not received funds, pay for the expenses, or handle any cash. The funds sent from 
GBGM, $600, lack supporting documentation. 

It is recommended that the records regarding the receipt and use of funds are made 
available for review without delay. 

E. Trinity United Methodist Church. Wanyange 

$94,000 was received for the construction of this church which we visited accompanied 
by the District Superintendent, Rev. Isaac Kyambadde. It was told that the conference 
had spent more than the $94,000, as the land and church furnishings had been 
contributed. Although the church appeared to be well built, it was doubtful that the cost 
was $94,000. 

Prior to leaving Uganda, Bishop Wandabula presented us with a copy of a record of 
pictures and budget details regarding the construction of the church. The actual 
expenditures were not furnished. 

According to the budget details the expenditures were to be: 
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Church 
Pit Toilet 

22,877,500 
13,445,500* 

$11,439 
6,723 

Total 36,323,000 $18,162 
* An error was found, changing the total from 12,745,500, as printed in the document, to 13,445,500, 

The exchange rate was calculated at 2000 Ugd shillings per dollar. 

It is our opinion that these estimates are not realistic. 

The rates for the church and the pit latrine are incomparable. For example: 

Description Church 
Walling 715,000 
Roofing 65,000 
Doors 1,280,000 
Installations 1,290,000 

Total Amount Received for Construction 
Total amount spent based on the budget 

Balance in Question 

Pit Toilet 

$94,000 
-$17,812 

.$76,188 

903,000 
674,000 
965,000 

2,184,000 

It is recommended that the records for the construction of the church be made available 
for review without delay. 

F. United Methodist Women Centre. Jinja 

A visit was made to the UM Women Centre in Jinja, a project that has been training 
women in tailoring and craft skills for many years. The project is well equipped and 
established in the town of Jinja. It had funding until the coordinator of women's projects 
left Uganda after 2009. Now the proj ect is struggling. 

We met with the project treasurer, Rose, in Kampala prior to traveling to Jinja. She told 
us we would find the records at the project. The project coordinator was present when 
we arrived at the project site; however the financial records were not with her. 

It is recommended that a follow-up visit be scheduled to review the financial records. 

G. United Methodist Empowerment Center of Jinja 

The Women's Empowerment Center began as a microfinance operation, which did not 
succeed due to the high rate ofloan default. The leaders decided to provide women with 
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livelihood skills such as basic agriculture. With $13,165 received from March 2010 
through August 20 11, two acres ofland in a very rural farming location was purchased 
and a large 3 room house is in the process of being built. 

The financial records were not accessible while we were in Kampala. 

Recommendations: 
1. It is recommended that the use of the Empowerment Center donations be verified 

as fitting the designation in the Advance Project description. 
2. It is recommended that a follow-up visit be scheduled to review the financial 

records. 

Conclusion 
The auditing of East Africa Annual Conference has been difficult to schedule due to 
conflicting schedules and reporting delays. It is our plan to audit the Conference books 
as well as the numerous projects in all five countries. In attempting to conduct this audit 
of the conference projects, we were strongly advised against it. It is not easy to conduct 
an audit in such an environment. 

As with all audits, our expectations are that: 

All the documents and books of accounts are made available for audit. 
A!! funds received should be recorded on the financial books of the conference or 

the project. 
A!! funds unaccounted for be promptly explained. 
All contact information, names and addresses, for all projects be furnished to 

GBGM. 
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BRENDA C. BORCHERS 
ADMINISTRATIVE ASSISTANT 

JAMES T. MCPHEE 
ASSISTANT TO THE BISHOP / 

DIR. OF CONNECTIONAL MINISTRIES 

March 29, 2012 

Bishop G. Lindsey Davis 

THE UNITED METHODIST CHURCH 
THE BOSTON AREA EPISCOPAL OFFICE 

276 ESSEX STREET' PO Box 249 
LAWRENCE, MA 01842-0449 

978-682-7555 x250 FAX: 978-682-9555 
e-mail: bishopsoffice@neumc.org 

7400 Floydsburg Road 
Crestwood, Kentucky 40014-8202 

Dear Bishop Davis, 

EXHIBIT E 

PETER D. WEAVER 
BISHOP 

NEW ENGLAND CONFERENCE 

Grace and peace to you as we journey with Christ in this Lenten Season with hearts open to the New Life 
promises of Easter. 

As chair of the General Board of Global Ministries Independent Audit Committee, I have been increasingly 
concerned about the seeming break down in our ability to complete a thorough audit in East Africa Central 
Conference and in particular, the Humble SchooL 

In the last audit, conducted in September 2011, the internal auditors of GBGM found serious issues 
concerning the accountability of EAAC, particularly at Humble School, and the GBGM Audit Committee 
recommended that funds for the school be put on hold until we are able to return to Uganda and complete the 
audit. GBGM management has followed the recommendation and put the funds on hold. The audit could 
not be completed in September as the staff present was not very helpful and whatever records could be 
reviewed, gave us cause for significant concern. We knew the treasurer would not be available, but the staff 
present should have been able to provide records and adequate assistance during the audit. There have been 
several attempts by the GBGM internal audit department to schedule an audit since the last audit in order to 
resolve any remaining concerns as quickly as possible. However, we have not been successful. 

I sent a letter to Bishop Wandabula on March I, 2012 but have not received a reply. I have not been able to 
reach Bishop Wandabula at the office or on his cell phone, though I have tried many times, including over 
the weekend, and I have since sent another follow-up letter. '1 spoke with Bishop Goodpaster, and we are 
trying to arrange a meeting with Bishop Wandabula while he is here for General Conference. 

We are deeply concerned and very frustrated that there has not been a response, and we seem to be stuck at 
an impasse. We continue to get questions from churches who want to send money to Humble School but 
need us to ensure that the funds are used for the purpose they are sent. We are unable to verify that in the 
absence of an audit. Those who rely on the GBGM, in cooperation with the resident bishop and conference, 
to provide accountability of the proper use of funds, are eager to have us all work together to clear up 
questions that remain from earlier audit efforts as soon as possible. 

Any advice and help you can provide in this matter will be most appreciated. The possibility of GCF A 
holding Episcopal Funds for the East Africa Annual Conference is one option we would like to explore. 

"If anyone is in Christ, there is a new creation." 
II Cor. 5:17 



Bishop Davis - Re: EAAC Audit 
Page 2 of2 

We are trying to move this forward as soon as possible without sequestering additional East Africa Annual 
Conference funds. I look forward to seeing you at Geueral Conference. 

Grace and peace, 

Bishop Peter D. Weaver 

cc: Moses Kumar, Thomas Kemper, Roland Fernandes, Barbara Jacobsen 

"If anyone is in Ouist, there is a new creation." 
II Cor. 5:17 



EXHIBIT F 

Global Ministries! News Release!2012! August 

Funding to East Africa Annual Conference Suspended 

The General Board of Global Ministries' independent audit committee recommended at its annual meeting that the 

agency suspend funding to the United Methodist East Africa Annual Conference (EAAC). 

In a report submitted to Global Ministries, the auditors noted that they had conducted three internal audits of the 

treasury of the EAAC in Kampala, Uganda, since April 2011. The most recent audit was as complete as possible with 

the available records. It was conducted during a two-week period ending June 30, 2012, and covered projects funded 

from 2009, 2010, and 2011. 

The report stated in Its recommendation "that all funds for the conference be suspended indefinitely, until such time 

as the EAAC is prepared to accept responsibility to be accountable and all internal controls have been put in place." 

The independent committee, chaired by Bishop Peter Weaver, oversees the work of all projects supported by the 

denomination's mission organization. They meet via conference call throughout the year and in person every August. 

The committee worked diligently on this matter over the past two years. Through three audits since April 2011 they 

have grappled with the lack of adequate documentation, lack of financial procedures, and an inability to verify the use 

of funds as designated. 

The projects reviewed and affected by the suspension of funds include, among others, Humble United Methodist 

School, Humble United Methodist Vocational High School, Hope for Africa Children's Choir Music Academy, Mukono 

and Namunkanaga HIVIAIDS and Malaria Awareness, Trinity United Methodist Church in Wanyange, United 

Methodist Women Center in Jinja, and the United Methodist Empowerment Center of Jinja. 

The audit report was emailed to Bishop Daniel Wandabula, who leads the EAAC. The Global Ministries audit 

committee will continue to seek resolution on the outstanding issues. 

Global Ministries accepted the independent audit committee's recommendation and has suspended all funding to the 

EAAC effective immediately. 





EXHIBITG 

GENERAL COUNCIL ON FINANCE AND ADMINISTRATION 
OF THE UNITED METHODIST CHURCH 

March 1, 2013 

GENERAL BOARD OF GLOBAL MINISTRIES 
OF THE UNITED METHODIST CHURCH 

To: Africa Central Conference College of Bishops of The United Methodist Church 
clo Bishop Eben Nhiwatiwa, President 
163 Chinhoyi St 
POBox 3408 
Harare, Zimbabwe 

COMPLAINT AGAINST 
DANIEL W ANDABULA, RESIDENT BISHOP 

EAST AFRICA ANNUAL CONFERENCE 

Pursuant to Paragraphs 413 and 2702 of The United Methodist Book of Discipline-2008 

("DisCipline"), the GENERAL COUNCIL ON FINANCE AND ADMINISTRATION OF THE 

UNITED METHODIST CHURCH ("GCFA"), by its President, Bishop Michael Coyner, and its 

General Secretary A. Moses Rathan Kumar, and the GENERAL BOARD OF GLOBAL 

MINISTRIES, by its President, Bishop Hope Morgan Ward and its General Secretary, Thomas 

Kemper, hereby make the following complaint against Daniel Wandabula, a bishop of the 

Church and the resident bishop of the East Africa Annual Conference, for the chargeable 

offenses of: 1) disobedience of the order and discipline of The United Methodist Church; 2) 

immorality; and 3) the commission of crimes. In support of this complaint, the following is 

stated: 

1. Daniel Wandabula was fIrst elected as a bishop of The United Methodist Church by the 

Africa Central Conference in 2006. He was re-elected as a bishop in 2012. He has been 
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assigned to the East Africa Annual Conference since his first election as a bishop until 

the present time. 

2. Episcopal leadership in The United Methodist Church is a sacred trust. When a bishop 

violates this trust or is unable to fulfIll his or her responsibilities, continuation in the 

episcopal office shall be subject to review. (~413.1.) 

3. The Discipline provides that the specific responsibilities of a bishop of The United 

Methodist Church include: 

a. To oversee the temporal affairs of The United Methodist Church (~414.1); 

b. To strengthen the local church (~414.2); and, 

c. To provide general oversight for the fiscal operations of the annual conference 

and to ensure that the annual conference and general church policies and 

procedures are followed (~ 415.2). 

4. In carrying out the specific duties identified above, Daniel Wandabula's duties as a 

United Methodist bishop include the following: 

a. To obey the order and discipline of The United Methodist Church, in both letter 

and spirit; 

b. To act morally and to exhibit the highest moral and ethical example for all; 

c. To maintain complete and accurate fmancial records documenting the receipt and 

expenditure of all General Church Funds; and, 

d. To cooperate fully with auditors from the General Board of Global Ministries. 

5. Title to all real and personal, tangible and intangible properties of the East Africa Annual 

Conference of The United Methodist Church are held in trust for the benefit of the entire 
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denomination, and ownership and usage of church property is subject to the Discipline. 

(~ 2501.1) 

6. The duties cited above are a part of the "order and discipline of The United Methodist 

Church" within the meaning of that term as used in ~ 2702.1 of the Discipline. 

7. The Advance for Christ and His Church ("the Advance") is an official program within 

The United Methodist Church through which support may be designated for projects 

approved by the Advance Committee of the General Board of Global Ministries. 

(Discipline, ~ 822.1) 

8. The treasurer of the General Council on Finance and Administration is the treasurer of 

the Advance. The treasury function for the Advance is performed by the treasurer of the 

General Board of Global Ministries on behalf of the General Council on Finance and 

Administration. (Discipline, ~ 823.2) 

9. The treasurer of the General Council on Finance and Administration, and therefore the . 

treasurer of the Advance, is Complainant A. Moses Rathan Kumar. 

10. A general Advance Special Gift is a designated fmancial contribution made by an 

individual, local church, organization, district, or conference to a project authorized for 

this purpose by the Advance Committee. Adyance Special Gifts may also be made for 

broadly designated causes such as a type of work, a country, or a region, or for use as 

block grants to a certain country or administrative unit, or may be given to the mission 

program units of the General Board of Global Ministries or the United Methodist 

Committee on Relief. In the latter cases, the program unit determines the Advance 

Special project(s) to which such a gift shall be allocated. (Discipline, ~ 822.2) 
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11. General Advance Special Gifts are "General Funds" of the Church, as defined in "ij810.1 

of the Discipline. As such, they are restricted assets. They are not funds of local 

churches, annual conferences, or other units of the denomination. Such general funds are 

to be disbursed only for the purpose or purposes set forth in "iI"iI 812-824 and budgets or 

similar directives adopted for the respective funds by the General Conference. 

(Discipline, "iI 810.1). The terms agency(ies) receiving General Church Funds and 

treasury(ies) receiving General Church Funds refer to agencies whose operational or 

administrative budgets are directly supported, in whole or in part, by allocations from one 

or more General Church Funds. (Discipline, "ilSI0.2). 

12. The General Council on Finance and Administration requires all agencies receiving 

General Church Funds to follow uniform accounting classifications and procedures for 

reporting. It must include in its quadrennial report to the General Conference a fiscal 

report for each such agency receiving General Church Funds. (DiScipline, "ij806.3) 

13. GCFA establishes and conducts the internal auditing functions for all agencies receiving 

General Church Funds. (Discipline, "iI S07.6) It establishes policies governing the 

functions of banking, payroll, accounting, budget control, and internal auditing for all 

agencies receiving General Church Funds. (Discipline, "iI 806.7) GCFA's Committee on 

Audit and Review monitors compliance of the agencies receiving General Church Funds 

with the fiscal accountability policies and practices set forth in "iI 807, the personnel 

policies and procedures set forth in "iI S07.13, and the general policies set forth in "iI"iI 

SI1.1-3, .7, 8lS, and with recommendations made by the independent and/or internal 

auditors under "iI S05.4a, with respect to matters of possible or potential fmancial 
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impropriety or violation of policies and procedures. GCF A has authority to implement 

actions which it may approve based on recommendations from the committee. 

14. The foregoing establishes that a robust system of fmancial accounting and accountability 

is an important part of the order and discipline of The United Methodist Church. 

15. The foregoing establishes that, as the episcopal leader of the annual conference, the 

bishop is ultimately responsible for the accounting for all receipts and expenditures of 

General Church Funds. 

16. The gross negligence or willful failure of a bishop of The United Methodist Church to 

implement and monitor proper financial accounting systems constitutes disobedience to 

the order and discipline of The United Methodist Church, and is a chargeable offense 

under ~ 2702.1 (d). Discipline (2008 and 2012 eds.) 

17. Before and since the time of the fIrst election of Daniel Wandabula to the episcopacy in 

2006, auditors from the General Board of Global Ministries (GBGM), acting on behalf of 

GBGM and GCF A have attempted to audit the receipt and expenditure by the East Africa 

Annual Conference and its bishops of General Church Funds, including funds donated to 

the conference and its various ministries by United Methodists and others around the 

world through The Advance. 

18. Virtually all of the General Church Funds provided to the East Africa Annual Conference 

through GCFA and/or GBGM were funds that were designated for specifIc projects and 

uses. As such, neither the resident bishop of the East Africa Annual Conference nor his 

administration had discretion to apply those funds to other projects or uses of their 

choosing. The responsibility of the resident bishop and the Annual Conference fInancial 

administrators under Discipline has been, at all relevant times, to apply those funds to 
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those designated projects or uses, to keep full, accurate, and transparent records of all 

fInancial transactions, and to account to GCFA through GBGM for the receipt and 

expenditure of all General Church Funds. 

19. On June 30, 2012, auditors from the General Board of Global Ministries issued an audit 

report covering the years 2009, 2010, and 2011. The audit was conducted over a period 

of time, including April, 2011 and September, 2011. A copy of the audit report is 

attached hereto as Exhibit A, and is hereby made a part of this complaint. 

20. The audit report relates a long history in the East Africa Annual Conference of a serious 

lack of substantiating documentation of the receipts and expenditures of the General 

Church Funds entrusted to the conference and to its resident bishop, Daniel Wandabula. 

21. The report further relates repeated statements made by Bishop Wandabula to the auditors 

that stated in substance that the required records existed and would be made available or 

already had been made available in the conference offIce and at the project sites for the 

donor funds released by GBGM. These statements were documented by the auditors in 

Exhibit A to the audit report. These repeated statements were not true. No such 

documentation has ever been provided to the auditors, either in the conference offIce or at 

the project sites, and there is no evidence that the requested records even exist. 

22. The report further relates a pattern of non-response, obfuscation, non-cooperation, 

unfulfIlled promises of documentation, obstruction, and distraction of the auditors' work 

by Bishop Wandabula personally. 

23. The report details an astonishing story of fmancial mis-management and/or non

management of the General Church Funds en1:J.usted to the bishop and the conference. 

Details in the report show that approximately US$888,000 (Eight hundred eighty-eight 
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thousand United States dollars) entrusted to the East Africa Annual Conference, the 

Humble School, and Bishop Daniel Wandabula is missing and not accounted-for. The 

actual total amount is unknown at the present time due to the incomplete nature of the 

available documentation and its effect on the audit. 

24. The report further relates that issues raised in the April and September, 20 II audits had 

not been resolved as of June, 2012. Indeed, they have not been resolved as this complaint 

is being filed some 10 months later. These included some very serious fmancial issues 

concerning the receipt and expenditure of General Church Funds for specific uses at 

Humble United Methodist School. The report details a serious lack of documentation of 

funds GBGM sent to the East Africa Annual Conference in connection with operations, 

school loans, and construction work at Humble United Methodist School, the absence of 

documentation establishing the proper expenditure of tuition funds for students attending 

Humble United Methodist Vocational High School, , the Hope for Africa Choir, the 

Mukono and Namun Kanage HNIAIDS and Malaria Awareness program, money 

donated for the construction of Trinity United Methodist Church in Wanyage, Uganda, 

the United Methodist Women Centre in Jinja, Uganda, and the United Methodist 

Empowerment Center of Jinja, Uganda. The auditors found that during the audit period, 

many fmancial transactions took place in cash, without any supporting documentation 

whatsoever. Allegedly, animals, trees, motorcycles, and even real estate were purchased 

without generating any supporting documentation. The auditors also found irregularities 

in the fmancial records for projects in Rwanda and Burundi, which are also located 

within the East Africa Annual Conference under the supervision and leadership of Bishop 

Daniel Wandabula. The report notes that although Humble United Methodist School is a 
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separately incorporated entity with its own board of directors, all fmancial decisions for 

Humble United Methodist School are in fact made by Bishop Daniel Wandabula. 

25. Subsequent to issuance of the audit report, Bishop Daniel Wandabula again promised to 

provide additional documentation. Over the succeeding months from June, 2012 and 

until February 14, 2013, the GBGM audit committee and audit team continued their 

efforts to secure cooperation and compliance from Bishop Daniel Wandabula. Those 

efforts were a failure. The audit committee determined that, based upon the 

extraordinary efforts that the Global Ministries audit committee and its internal auditors 

had taken over the past several years, the audit committee had concluded that current 

leadership of the East Africa Annual Conference is unable to meet minimum expectations 

so as to provide reasonable assurance that substantial amounts of funds previously 

furnished have been used for their intended purposes. Accordingly, on February 14, 

2013, the GBGM audit committee approved a motion to continue its recommendation to 

suspend funding to the East Africa Annual Conference and to close the ongoing audit 

process. 

26. The contemptuous, unconscionable, and irresponsible absence of financial accountability 

documentation, the magnitude of the amount of funds which are unaccounted-for, the 

length of time these funds have gone missing, and the frustration, obfuscation, and delay 

of the GBGM audit caused by the personal conduct of Bishop Daniel Wandabula 

suggests the conclusion that Bishop Wandabula may have misappropriated some or all of 

the unaccounted-for General Church Funds for his own uses. 

27. The foregoing conduct and other conduct of Bishop Daniel Wandabula as outlined in the 

GBGM audit report describes a case of episcopal corruption, demonstrates that he has 
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violated the sacred trust of his ordination and his consecration as a bishop of The United 

Methodist Church, has engaged in conduct unbecoming of a bishop of the Church, and 

establishes that he is unfit for continued service as a bishop of the Church. This kind of 

corruption has no place in The United Methodist Church. It causes hann to helpless 

children and adults for whom donations are intended. It violates the trust that donors 

place in the Church to properly administer and apply to the gifts they make and thereby 

undermines the mission and ministry of the Church. It reduces the amount of giving to 

critical mission projects. It reflects badly upon his fellow bishops. It damages the honor 

and reputation of the Church. It also violates the criminal and civil laws of at least two 

countries, the United States of America and the Republic of Uganda. 

28. The conduct of Bishop Daniel Wandabula outlined in this Complaint and in the 

accompanying audit report of the General Board of Global Ministries demonstrates that 

Bishop Daniel Wandabula has committed the following chargeable offense under '1l 

2702.1 of The United Methodist Book of Discipline (2012): 

a. disobedience to the order arid discipline of The United Methodist Church. 

29. In addition, the conduct of Bishop Daniel Wandabula strongly suggests that he has 

converted General Church Funds to his own uses. Such conduct constitutes the following 

chargeable offenses under '1l2702.1 of the Discipline--2012: 

a. Immorality; 

b. The commission of crimes. 

Wherefore, the General Council on Finance and Administration and the General Board of Global 

Ministries urge the president of the Africa Central Conference College of Bishops to 
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immediately initiate the judicial process required for complaints against bishops under ~ 413 of 

The United Methodist Book of Discipline (2012) and to promptly take the following steps: 

I. After consultation with the Central Conference Committee on the Episcopacy, suspend 

Bishop Wandabula from all duties as resident bishop of the East Africa Annual 

Conference as provided by ~ 413.3.a of Discipline; 

2. Conduct a supervisory response process in accord with ~ 413.3 to obtain a just resolution 

of this matter, to include an unqualified acknowledgement of responsibility and remorse 

by Bishop Wandabula, a public apology to the Church, and full restitution of all 

unaccounted-for General Church Funds; 

3. If any supervisory response process does not promptly result in the unqualified 

acknowledgement of responsibility and remorse by Bishop Wandabula and in the 

recovery of the unaccounted-for funds, the president or secretary of the Africa Central 

Conference College of Bishops should promptly refer the matter as a judicial complaint 

to the Africa Central Conference Committee on Investigation to promptly conduct a 

thorough investigation of the matters set forth in the GBGM audit report, appoint a 

counsel for the church, and conduct a church trial in accord with the procedures for trial 

of a bishop as set forth in The Book of Discipline. 

GENERAL COUNCIL ON FINANCE AND 
ADMINISTRATION OF THE UNITED 
METHODIST CHURCH BY 

fl1JJ{~~ 
Bishop Michael J. Coyner, President 

Appadurai Moses Rathan Kumar, General Secretary 

GENERAL BOARD OF GLOBAL 
MINISTRIES OF THE UNITED METHODIST 
CHURCH BY 

~f'R.~CU<.JL 
Bishop Hope Morgan Ward, President 

Thomas Kemper, General Secretary 
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General aean! of Glebal Ministries 
475 RiverSl" Onve. NewY'riI NY 10115 
212·870·3600 • htI~Jlgbgm·u"".org 

August 2. 2012 

Bishop Daniel Wandabula 
East Afiica Annual Conference 
Kampala. Uganda 

Dear Bishop Wandabula. 

Greeting in the name of God our Father and our Lord Jesus Christ. 

BARBARA J. JACOBSEN 
[ulema! Audi/ Department 

475 Riverside Drive. Room 142<1 
Nero York. NY 10115 

Em(l;1: bjacoiJsen@llnlcTIlissioll.org 
Tel: 212-870·3529 Fax: 212-870·3668 

The internal audit of the East Mrica Annual Conference conducted in June 2012 has recently been 
reviewed. The report contains a number of important issues that need to be addressed by you and 
your Treasury staff. 

Of particular concern is the continued lack of accountability fbr the donor funds and grants received 
from and through GBGM by the East Mrica Annual Conference and projects. 

Your response to the concerns raised in this report should be in writing and submitted to GBGM 
within sixty (60) days. Your response should provide us with an understanding of how the East 
Africa Annual Conference plans to address the issues noted in this audit report. Your prompt 
response will be most appreciated. .. 

The audit report is enclosed for your review. 

Sincere~~ __ _ 

Barbara]. Jacobsen 
Director, Internal Audit Department 

cc: Bishop Peter Weaver, Chair - GBGM Audit Committee 
Thomas Kemper, General Secretary - GBGM 
Roland Fernandes, General Treasurer 
John Nuessle 
Shawn Bakker 
Caroline Njuki 
Judy Chung 
David Guinkpa 
Dominic Detoh 
Ebenezer Dorairaj 



Introduction 

East Africa Annual Conference 
Audit Report 
June 30, 2012 

An internal audit of the treasury of the East Africa Annual Conference (EAAC) located .in 
Kampala, Uganda was conducted by David Paye Guinkpa, Dominic Detoh, and Ken Koome 
from June 18 through June 30, 2012. The audit covered 2009, 2010, and 2011. 

This audit is a follow-up to the audits conducted in April 2011 and September 2011 where the 
records were found lacking in substantiating documentation. In the prior audits major 
concerns arose regarding the lack of corroborating documentation in the conference office and 
at the project sites for the donor funds released by GBGM. 

Bishop Wandabula has repeatedly stated that the records are available at the conference 
office. His response to the September 2011 audit is summarized in Exhibit A. The Bishop 
assured that it is the policy of theil' office to maintain complete records for the use of funds 
and all documents for the church properties. 

Several attempts to schedule a follow-up audit after the September 2011 audit were 
unsuccessful with no response. Bishop Weaver, Chair of the GBGM Audit Committee, was 
finally able to arrange a meeting at General Conference at the end of April with Bishop 
Wandabula, Thomas Kemper, General Secretary of GBGM and Roland Fernandes, Treasurer 
of GBGM. At that meeting Bishop Wandabula agreed to allow an internal audit to be 
conducted and the dates were set for the last two weeks of June 2012. 

Financial transactions are conducted in Uganda shillings and US dollars. At the time of the 
audit the exchange rate was $1 to 2,450 Uganda shillings. A Statement of Financial Position 
was extracted from available records and has been appended to this report. Exhibit B. 

Issues From the Prior Audit Reports 

These recommendations have been stated in previous audits reports April 2011, September 
2011 and are still not resolved after this audit. 

I. Humble United Methodist School 

GBGM released $699,409 Advance funds for Humble School during the period audited 
through the Humble UM School bank account and the Conference bank account. The funds 
for Humble UM School are to support operations and other related purposes. 
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The school's financial records have been manually prepared at all times. There was no 
double-entry system of Humble School records. There were no corresponding bank entries. 
Quarterly financial reports are not prepared and have not been submitted to GBGM. The 
payments are prepared by the conference treasurer. The bursar was unaware of most of the 
transactions and could not answer questions regarding the payments, even though he had 
signed all the vouchers. The bursar did not perform proper bank reconciliations, but used the 
bank statement to enter the checks into the Disbursements Journal. 

Discussion with some of the teaching staff revealed that the school was lacking in text books 
and instructional materials. It was also revealed that teachers had not been paid for the last 
four (4) months, which could not be verified in the absence of records. They added that this 
salary delay has been the norm at the school as far back as 2009. However delays in the 
payment of teachers' salaries were presented as a matter of concern in the School 
Management Board minutes. There are also no employment contracts for teachers at the 
school. 

A review of the disbursements journal and vouchers revealed lack of vouchers, receipts andl 
or supporting documentation. Examples of the major items are listed in Exhibit C. The 
listed unsupported expenditures total $224,779. 

A further review of the School Management Board minutes showed no major decisions were 
taken by the board. This leads us to understand that the Bishop has made all decisions 
regarding the running of the school. 

School Loans - A repayment was made to the Bishop in respect of a 2008 loan to Humble 
UM School. The June 2011 payment was from Humble UM School in the amount of Ush 
22,495,356 ($9,182). The amount posted to the general ledger was originally Ush 
22,495,356; however it was changed to Ush 28,530,000 ($1 I ,645). There is no 
documentation on the $2,463 difference. 

School Construction - The audit noted that procurements for construction materials did not 
include pro-formas to obtain the best pricing, invoices, labor records, and other supporting 
documents. In most cases there was no supporting documents attached to the payment 
voucher. Cash is often paid out instead of check payments or wire transfers. 

Some of these unsupported payments are listed below: 

Date Detail 

26/3/2009 Being released of fund to purchase of materials 

24/6/2009 Being an amount In respect of cost of materials per parameter wall 

24/6/2009 Being consultancy fees 

17/9/2010 Being amount for the purchase of construction materials for parameter wall 

20/9/2010 Being final payment as conSUltancy fees for parameter wall at humble school 

30/9/2010 Being amount in respect of building materials for the construction of parameter wall. 

24/11/2010 Being funds for construction of parameter wall. 
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Amount 

$1,600 

$9,050 

$5,238 

$6,429 

$ 333 

$6,455 

$5,787 



Due to the lack of supporting receipts, invoices, pro-fonnas, or any other validating outside 
evidence of purchase, most of the school construction expense could not be verified. 

2. Humble United Methodist Vocational High School 

Humble School Secondary students, after completing at Humble UM School, are sent to a 
Senior Secondary School. Two of the schools are Mt St Henry's and Namugongo. Funds in 
the amount of $84,464 were made available through GBGM to the Humble School account in 
that respect The General Ledger shows payments made to the Secondary Schools; however, 
many payments were found without receipts from the schools for these payments. In most 
cases there is no documentation other than an entry in the school ledger. Some of the larger 
payments found without vouchers are listed below: 

Date 
2/12/09 
3/16/09 
Mar 2010 
Mar20IO 
Mar20IO 
Mar20IO 
Sep 2010 
Sep 2010 
Sep 2010 
Jan2011· 
Jan 2011 

Ush 
1,187,000 
9,942,000 
5,220,000 
1,334,200 
1,814,200 
2,760,000 
8,750,000 
1,186,000 
5,190,000 

24,000,000 
5,052,500 

The total of these payments equals $27,117. 

Details 
No voucher or receipt 
No voucher or receipt 
No voucher or receipt 
No voucher or receipt 
No voucher or receipt 
No voucher or receipt 
No voucher or receipt 
No voucher or receipt 
No voucher or receipt 
No voucher or receipt 
No voucher or receipt 

There was no reason given for the lack of receipts from the 2 secondary schools. It is general 
practice to obtain receipts for payments rendered. 

3. Hope for Africa Children's Choir Music Academy 

The auditors found no financial records for the Children's Choir. Funds from GBGM were 
deposited to the Humble School account and a separate record of the funds is not maintained. 
By review of all the transactions for the 3 years, the auditors determined that approximately 
$253,665 was received through wire transfers from GBGM. 

Several requests to obtain the financial records were made throughout the audit, but to no 
avail. At the exit meeting Mr. Ivan Balyejjusa was introduced as one of the Directors of the 
program, but he was not very helpful as he did not seem to have much knowledge of the 
program operations. Mrs. Betty Wandabula, also a director of the program, was unavailable 
for comments. The Bishop stated that a letter should have been written directly to the 
program. 
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The only infonnation available was entries recorded in the Humble School transaction register 
of payments. A review of the vouchers of the Children's Choir at the school revealed that a 
number of payments were without vouchers or receipts. An example of payments recorded 
without sufficient documentation totaled $61,577. See Exhibit D 

Below is a list of payments made from the Humble UM School accounts to the academy 
without vouchers or receipts: 

Date 

Feb 2010 
Feb 2010 
Feb 2010 
Feb 2010 
Feb 2010 
Mar 2010 
Mar 2010 
Apr 2010 
Apr 2010 
Apr 2010 
Jun 2010 
Jun 2010 
Jun 2010 
Jun 2010 
Jul2010 
Jul2010 

Ush 

5,773,000 
1,760,000 
3,488,000 

600,000 
600,000 

7,254,000 
3,800,000 
5,000,000 
1,200,000 
4,600,000 
9,375,600 
6,050,000 

550,000 
500,000 

3,500,000 
5,060,000 

Details 

No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 
No voucher or receipts 

In US dollars the total for these six months is approximately $24,102. 

Based on the request for documentation to the EAAC Episcopal Office from GBGM General 
Treasurer dated May 1,2012, the project was specifically named as a project that will be 
audited. Based on the response from the EAAC Episcopal Office to the September 2011 
audit, all documents were to be available in the Conference Treasurer's office. The auditors 
found this not to be the case. 

Based on the lack offinancial records and adequately supported documentation, it was 
concluded that the majority of expenses could not be verified. 

4. Mukono and NamunKanaga HIV I AIDS and Malaria Awareness 

The project to bring HIV I AIDS and malaria awareness to communities received 
approximately $24,796 in advance funds as follows: $24,196 in 2009, $350 in 2010, and $250 
in 2011. The program contact person is Isabel, the nurse for the Humble UM School; 
however she informed the auditors that she does not receive funds, pay for expenses, or 
handle any cash. There were no details of workshops held, attendance, or what expenses were 
incurred. On inquiring from the conference treasurer, he said he could not remember where 
he kept the file containing the infonnation relating to the workshop. 
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Based on the lack of documentation the use of funds as designated for the Advance project 
could not be verified. 

5. Trinity United Methodist Church, Wanyange 

Approximately $94,000 was donated for the construction of Trinity United Methodist Church. 
There is not a sales agreement for the purchase of the land the church is built on nor is a title 
deed available. Vouchers on the land purchase are as follows: 

Jan 9, 2009 
Jan 25, 2009 

Part payment for land to Mugabi 
Payment for additional land to Mugabi 

3,000,000 
4,000,000 

Total at exchange rate of 1700 approximately $4,118 

No quotations were sought to obtain competitive bids for the construction job. No agreement 
was drawn between Jem Construction Company and the church. All amounts were paid in 
cash. Receipts found and reviewed are as follows: 

All invoices and receipts found to Jem Construction 
To Pastor Mugabi for construction 912109 
Purchase of materials and labor 26/8/08 

2,000,000 
15,265,300 

Total at exchange of 1700 approximately $20,786 

Therefore, approximately $73,214 has not been accounted for. 

$10,630 
$ 1,176 
$ 8,980 

When this project was visited in September 2011 Bishop Wandabula stated that the complete 
set of records were available at the Episcopal Office. The office records actually contained 
few receipts, as shown above. 

Though the documentation was inadequate, it can be stated that the cost of constructing the 
church and the purchase of the property did not come close to the $94,000 received. 

6. United Methodist Women Centre, Jinja 

A follow up was made to the United Methodist Women Center in Jinja. The center received a 
grant of $6,000 in 2010 from GBGM, The money was used to purchase sewing machines and 
materials. Receipts for the purchase were viewed at the conference office. Payments of 
stipends to teachers were available at the Women center and found to be adequate. No 
financial record was found on site. The only record available was stipends given to the 
teachers. 
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7. United Methodist Empowerment Center of Jinja 

The mission statement submitted to GBGM for the program UM Empowerment Center states: 
"The United Methodist Women of Uganda proposed the creation of an empowerment centre 
to provide vocational training and spiritual formation for women and youth in need." 

Bishop Wandabula descripted the project as a center set up to help poor, rural fanners. 
According to the Bishop and the treasurer, this is .the same project as the United Methodist 
Women Center (above). Advance project records at GBGM showed that $13,165 had been 
sent for this project for the period under review. 

The Bishop stated that records could be easily accessed from the Conference Treasurer. 
Although this was requested each time, again no records were made available. 

Current Audit Observations 

A. Cash on Hand; 

Although the East Africa Annual Conference treasury does not keep cash on hand, the bank 
statements show numerous transactions involving cash withdrawals. The treasurer does not 
keep a cashbook and stated that there was no need for it since the funds are withdrawn and 
used almost immediately. Almost all payments are made in cash. 

It is recommended that a cashbook be maintained to provide a record of the purpose of every 
cash withdrawal from the bank, including the time withdrawn and the time disbursed. 

B. Banking 

The East Africa Annual Conference maintains several bank accounts. There are two accounts 
with Stanbic Bank in Uganda, one in USD and one in Uganda shillings. The USD account 
receives funds from GBGM. Funds are exchanged at the time of payment at the prevailing 
rate of exchange. The treasurer has not recorded the exchange rate on vouchers for a 
significant number of payments. For the bank accounts that were made available to the 
auditors, bank reconciliations were not properl y prepared in all cases. 

During the audit several accounts that received funds over the audited period were not made 
available to the auditors for review. The accounts and the amounts transferred to these 
accounts are as follows; 

Bank of Baroda (Sudan account) - Bank statements for this account were unavailable. The 
Bishop and the treasurer said the account has been dormant and it was impossible to get the 
bank statement. 

$30,005 wired to this account remains unaccounted for. 
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Stanbic Bank (Humble School Capital) - Bank statements for this account were unavailable. 
The treasurer said that the account was dormant for a period of time, but it is once again 
active and in use by the conference. The treasurer would not make bank statements available 
for the auditors' review. 

$55.322 wired to this account remains unaccounted for. 

Centenary Bank Account - This account had been a savings account for Humble UM School. 
Bank statements were not available for review when the Bishop was asked for the documents. 
He said it wasn't possible to get the bank statements since it would take long to get it Below 
is a summary of funds that were transferred to this account from the Humble School operating 
bank account. 

Apr 2010 17,850,000 Transferred to Centenary Bank account 
2117110 59,354,643 Transferred to Centenary Bank account 
6/0811 0 11,007,000 Transferred to Centenary Bank account 

$36,005 at the current rate of exchange . 

Bank of Baroda - Conference Account - Prior to the closure of the APE office, the 
conference maintained an account with the Bank of Baroda in which funds intended for.the 
conference were deposited. This account received not only funds from GBGM but also 
personal funds of the Bishop. As of June 30, 20 I 0 the available balance was $ I ,002. On June 
25,2010 $12,300 for church construction and $600 for bicycles for pastors was withdrawn 
from the account. This balance was not included in the general ledger nor were there 
vouchers or other documentation for its distribution. 

These bank accounts do not appear anywhere on the general ledger and information on why 
funds were wired to these accounts and how these funds were used was also unavailable. 

C. Cash Receipts: 

The receipt of cash is recorded on the books when the funds have been credited to the 
conference bank accounts. All wire transfers from GBGM were identified and traced to the 
bank accounts. The treasurer has been receiving sufficient information from GBGM 
regarding designation of funds. 

D. Disbursements: 

Funds that are sent through GBGM for projects or program in the East Africa Annual 
Conference were disbursed by the treasurer to the various projects, PIMS and programs. 
Most of the payments are conducted in Uganda shillings and made in cash. A general ledger 
is maintained beginning in 2010 using QuickBooks accounting software for the conference 
office and in a manual ledger for Humble UM School. 

The disbursement procedures begin with a requisition prepared by the project and submitted 
to the treasurer. The requisition is then approved by the Bishop and the treasurer. For the 
period under review, disbursement procedures were not followed for the majority of the 

7 

" , 



" 

transactions. A significant amount of transactions were lacking requisitions, invoices, and the 
approval of the Bishop. 

The conference treasury uses pre-numbered vouchers. However the voucher numbers are not 
followed. For instance voucher number 56 will be recorded before voucher number 16. All 
vouchers are not accounted for. 

The documentation of disbursements was found to be inadequate. Although most payments 
are made in cash a cash book is not maintained. 

Significant Illustrations: 

. 1. Grant for Conference Treasurer 

The grant of $9,100 made by GBGM to provide skills training in accounting for the 
Conference Treasurer was given to the treasurer. No evidence of training, no receipts, and no 
explanation was forthcoming from the treasurer. 

2. Livestock Project 

Voucher No. 1651 
Voucher No. 1652 
Voucher 1442 
Voucher 1447 

23 Aug 2010 
23 Aug 2010 
20 Oct 2010 

24 Nov 2010 

For 150 Piglets 
For 8 cows and 7 calves 
To Peter Mugabi for livestock project 
To keep livestock and bees 

Total 

$2,225 
$9,329 
$ 658 
$3,100 

$ 15,312 

The farm for the Livestock Project is reported to be leased by the conference. Accompanied 
by the treasurer, the auditors visited the farm on June 29,2010. The farm was a plantation of 
maize and sugarcane. The farm contained no livestock. When inquiry was made about the 
whereabouts of the livestock, both the Bishop and the treasurer did not respond. 

3. Tree Planting project 

For the Advance Project - Tree Planting the auditors were taken to two tree farms located in 
Wanyange. The auditors were introduced to Mr. David Keeya, a student at Uganda Christian 
University, who said he was the overseer of the project, but didn't know much about the 
project except that it exists. He couldn't provide information on whether the land the trees 
were grown on was owned by the church. The treasurer said that the land was being leased by 
the church. No lease agreement was available. The treasurer promised to produce the lease 
agreements, but up to the end of the audit they weren't available. Donors have given $4,373 
for this Advance Project. 

4. Motorcycles 

$ 6,200 was received in September 29,2010 to buy motorcycles for 40 District 
Superintendents. $200 was paid out to Mr. Peter Okello, per Voucher 1730. No receipts, 
invoices, or other documentary evidence was available to indicate the motorcycle was ever 
bought. $ 6,000 was released by the treasurer on September 30, 201 O. No payment details 
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were available to show who or where the funds were sent. The treasurer looked for the 
payment voucher, but could not find them. 

5. Properties 

During the period under audit the documentation on the properties purchased by the United 
Methodist Church was requested for review. Documentation on only six of the properties was 
made available. Properties are listed on Exhibit E. 

The purchase of 7.104 acres of land bought in .Mukono and other land titles were without 
receipts. Large amounts of money were paid to individuals and no receipts could be raised. 
The purchase of the properties was done by Mr. Francis Balyokwebe and Charles Bamutya. 

E. Land Documentation: 

A search for the properties at the Land Registry office in Mukono revealed that there were no 
documents in their files for any of the properties in Exhibit E. It remains unclear whether 
these titles are actually in the name of the United Methodist Church. 

It was revealed that the 7. I 04 acres of land bought in Mukono were without receipts for 
payments amounting to $163,000. The title deed provided showed that the land purchase was 
3.34 hectares and the 7.1 04 acres equals 2.87 hectares. The treasurer said this was inclusive 
of additional 0.47 hectares. However the sales agreement of the land was between Agnes 
Kusemererwa Adong and the United Methodist Church, while the owner of the land on the 
title deed is Betty N. Kusemererwa. The treasurer's response to this anomaly was that the 
owner and vendor are from the same family. He was requested to provide a letter from the 
owner of the land entitling Agnes (vendor) to transact on her behalf. Up to the end of the 
audit this was unavailable. The purchase document was signed by Mr. Francis Balyokwebe 
and witnessed by Charles Bamutya, the treasurer. 

F. Miscellaneous: 

I. During the audit it was discovered that payments made in respect of Burundi & 
Rwanda Advance had serious irregularities. These funds were released by the AFE in 
2009 and vouchers were written in 2009; however, supporting documents showed 
payments were made in 2010, 20n and 2012. Cross checking bank statements show 
that these funds had cleared the bank account in 2009. No record showed whether the 
cash was kept on hand. Efforts made by the audit team to get contacts of those who 
the funds were wired to verify receipt proved futile. There was no feedback or report 
on how funds were used from these said parties. Below is a list of such payments: 

Released to Rev. Rugashiro for Rwanda Water & Sanitation project 
Released to Pastor John Otalale for various Burundi Advance projects 
Released to Godelieve Manrakiza for unknown reason 
Released to Lazare Bankurunaze for legal fees; 
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Released to Lazare Bankurunaze for salaries and office expense 
Released to Lazare Bankurunaze for unknown reason 
Released to Lazare Bankurunaze for unknown reason 
Released to Bishop Daniel Wandabula (Ush 2,694,000) 

$23,862 was released for Basic Curriculum for Burundi as follows: 
Nijumbere Marie Therese $7,211 
Lazare Bankurunaze (USH 8,250,000) $3,367 
Nijumbere Marie Therese $7,212 
Lazare Bankurunaze $2,285 

$ 1,900 
$15,507 
$ 721 
$ 1,100 

$5,309 was released to Bishop Wandabula for Rwanda Advance though the voucher 
says pay to Joel Muhakarize. 

$4,090 for the following Advance project: Carpentry program, multi building, tractor 
UMC, and Church vehicle was used to purchase a vehicle for the conference. The 
vehicle was not seen and no documentation on its existence was available. The 
exchange at the time of the transaction was used - 1956/$1. 

2. A payment was wired to the Episcopal office from the Humble UM School in June 
2011 in the amount of 29,900,000 ($12,204). No reason was given. 

G. Internal Controls 

The audit noted very weak internal controls, breach of GBGM financial policy, lack of 
adequate procedures for handling of funds, poor supervision of projects. In the Conference 
Treasurer's office there is a poor filing system, lack of proper documentation, and payments 
not accounted for. 

Weak internal controls include: 
I) No segregation of duties - The treasurer writes the checks, signs the checks, 

withdraws cash from the bank, and records the transactions. 
2) No authorization or approval limit - There is no authorization or approval limit for the 

.treasurer or other accounting personnel. 
3) Lack of Supervision/Control - there is lack of supervision on various projects. None 

of the projects were sending reports to the treasurer's office. There are no controls on 
the assets of the conference and the various projects. The various vehicles are 
registered in individuals' names instead of the EAAC's name. Again various assets 
like vehicles and computers are not marked or labeled. 

4) Lack of management control - the audit noted that the service agreement between the 
teachers and Humble School has expired since 2009. Again audit noted that key 
decisions like constructional matters and procurement issues are not discussed and 
approved by the School Management Committee but unilaterally by the Bishop. 

It is recommended that effective internal controls be instituted at the conference office. 
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H. Closing Meeting: 

Upon conclusion of the audit an exit meeting was held with Bishop Wandabula, the 
Conference Treasury staff and members of the Episcopal office. Most of the issues found in 
this report were discussed in the meeting. 

Recommendation 

The lack of adequate supporting documents and internal controls has been an historical 
problem in the East Africa Annual Conference. The financial procedures, recordkeeping, and 
internal controls practiced by the EAAC office were found to be lacking in virtually every 
area. The records requested to be made available to the auditors prior to their arrival were not 
available throughout the audit. The auditors were denied access to certain bank accounts. 
Questions or requests for information by the auditors often went unanswered. 

The work of Mr. Bamutya was not found to be satisfactory. Recordkeeping was not up to 
date and was not complete in detail. The general ledger for the period under review was not 
maintained properly, contravening basic accounting principles and standards. The major 
problem of accountability continues through the years. For this audit, a significant amount of 
funds have not been accounted for. 

The June 2012 auditors faced a series of hurdles and challenges. The audit team was refused 
to make copies of documents during the audit. This was sanctioned by Bishop Wandabula, 
presiding Bishop. Exhibit F. 

In view of the inability of the East Africa Annual Conference to provide accountability for the 
use of Global Ministries' Funds, it is recommended that all funds for the conference be 
suspended indefinitely, until such a time as the EAAC is prepared to accept responsibility to 
be accountable and all internal controls have been put in place. 
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According to the response from Bishop Wandabula to the September 2011 audit 
Dated January 12, 2012 

Humble United Methodist School (Advance #14191A) 

1. A total of $432,651 was transferred from Conference account to Humble School account. 
2. The balance of $176,327 on the conference account were used for start up costs and 

operating costs for Hope for Africa Children's Choir. (see transfer slips) 

Humble United Methodist Vocational High School (Advance #3020781) 

"All records are availabl~ in the treasurer office." 

Hope for Africa Children's Choir Music Academy (Advance #3020785) 

"A file is available to show the choir expenses." 

Mukono H1V Awareness Advance Project: 

Three training sessions were conducted in 2010 
"Complete documentation/records are available in the treasurer's office." 

TRINITY United Methodist Church. Wanyange 

The project cost was $96,727. 
"The documents are available at the Episcopal office for review." 

United Methodist Empowerment Center of Jinja 

" ... to help poor, rural farmers." 

"Documents for this project can be easily accessed from the Conference Treasurer 
who was away when the audit team came." 

The Episcopal Office purchased 7.104 acres of property next to the school 
Cost 440 million Uganda shillings $202,000 

"The Conference Treasurer has complete records of this land purchase." 

"All documents for the church property are maintained by the Episcopal Office as a policy." 

EXHIBIT A 



United Methodist Church - EAAC 

Statement of Financial Position 

As At May 31, 2012 

ASSETS: 

Stanbic Bank USD 

Stanbic Bank UGX 

Stanbic Bank Kenya - USD 

Stanbic Bank Kenya - KSH 

Accounts Receivables - GBGM 

Total 

LIABILITIES: 

Foreign Exchange Gain/loss 

Humble UM Voc High Schoool 

Uganda General 

Shalom Ministry 

SPSARV Task Force 

Giribe Women Helfer Project 

HACC Music Academy 

Primary Health Care 

Suppt to 600 Pastors 

Tree Planting Project 

Twekembe Refugees Ministry 

UM Empowerment Center - Jinja 

Youth Passion Fruit Project 

Mobile Clinics 

Uganda Non Advance 

PIM Conferece Treasurer 

UMCOR Burundi Relief 

Bicycles for Pastors 

Youth Desk & Ministry 

Children of Africa Hope 

Dr B. T. Cooper UMC Academy 

Comprehensive Rural Health Project 

Bank Charges 

Total 

94.55 

(3.74) 

72.00 

114.37 

798.64 

1,075.82 

(117.12) 

5.40 

20.00 

30.19 

6.00 

0.20 

9.50 

0.59 

5.00 

0.73 
0.50 

0.42 

0.10 

0.58 

0.93 

2,187.00 

0.07 

0.77 
0.71 
0.87 

7.00 

0.37 

(1,083.99) 

1,075.82 

EXHIBIT B 
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Examination of Humble UM School records of paymeuts 
A review of the payments and accountability of funds wired to Humble u:M School revealed 
the following payments were lacking in snpporting documents or receipts. Of the payments 
recorded in the transaction journal, many of the following did not have vouchers. 

Uganda 
Date Shillings usn Details 

1/10/09 400,000 Wiring of Humble School. 
1/09/09 349,000 Purchase of security gadgets 
2112/09 1,295,000 For construction 
2/12/09 2,882,200 For construction 
2/17/09 200,000 VehicIe registration 
4128/09 2,475,650 Processing of stndents documents 
Jan 2010 2,295,000 Agriculture project materials 
Jan 2010 1,375,000 Agriculture project 
Jan 2010 1,534,000 Transportation of stndent 
Jan 2010' 4,000,000 Purchase of construction material 
Jan 2010 5,467,530 Purchase of equipment 
Jan 2010 7,464,000 . Repairs and maintenance at Humble 
Jan 2010 4,600,000 Furniture purchase 
Jan 2010 58,000,000 Land Acquisition 
Feb 2010 7,052,500 Land Acquisition 
Feb 2010 30,000,000 For construction 
Feb 2010 2,310,000 Purchase of mattresses 
2/17/10 $29,766 Transferred to Centenary Bank account 
Apr 2010 17,850,000 Transfer to account with Centenary Bank 
6/08/10 11,007,000 Transferred to Centenary Bank account 
July 2010 3,018,354 -Nat. Social Security settlement 
Sep 2010 2,880,304 Nat. Social Security Settlement 
Sep 2010 1,443,033 Nat. social Security Settlement 
Sep 2010 5,800,000 Purchase food cash deposit-Ajuna Gen'l 
12112110 $2,264 Land purchase at Humble school 
09126/10 $69,000 Land purchase at Humble school 
12112110 $20,000 Land purchase at Humble school 
6/10110 $6,000 Vocational Students 
Jan 2011 8,050,000 For Episcopal vehicle. 
Jan 2011 41,000,000 Transferred to another account without 

proper documentation. 
Feb 2011 7,052,500 Land Acquisition 
Feb 2011 3,531,500 Materials for construction - perimeter 

waJl 
Jun 2011 6,152,000 Voucher could not be traced to GL 

Total USD $224,779 

ExhibitC 
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HOPE OF AFRICA CHILDREN CHOIR 
Payments not properly accounted for. this Is lack sufficient supporting documents. 

Date 

13/2/2009 
18/5/2009 
24/5/2009 
24/5/2009 
24/5/2009 
14/7/2009 
26/9/2009 
26/9/2009 
2/10/2009 
4/10/2009 
5/10/2009 

19/10/2009 
12/11/2009 
18/11/2009 
18/11/2009 
25/11/2009 
1/12/2009 
4/12/2009 
5/12/2009 

3/1/2010 
5/1/2010 
2/2/2010 
4/2/2010 

20/2/2010 
20/2/2010 
23/2/2010 
8/4/2010 
7/4/2010 

16/4/2010 
2/6/2010 

10/6/2010 
14/6/2010 
23/7/2010 
26/9/2011 
31/3/2012 
11/4/2012 

Details 
Being amount paid In respect of lawyer's fee 
Being funds for the purchase of drums, uniforms and carriage 
Being funds for performance items 
Being funds for the purchase of clothing for the choir 

Being paymentfortransport expenses incurred when recruiting the choir team 
Being amount released for processing passport 
Being amount released to Betty Wandabula for purchase of food Items for guest at Nasuta 
Beingfunds released for hIring van to transport choir to national theatre. 
Being amount released to Rev. David for accommodation at Gulu 
Being payment offaod supplied to Academy 
Being an amount paid to Rebecca for Humble song 
Being funds for uniforms for academy 
Being funds for the performance Items for the choir 
Beil;1g payment far shaes supplied to Academy far the choir 
Being payment of performance items for the choir 
Being release of funds for the purchase of mattresses and bed sheets for the,academy choir 
Being funds the purchase of food Items 
Being transport, accommodation and feeding cost per choir 
Being lunch expenses for 28 member team of the choir 
Being funds to cater for the transport of new Hope of Africa choir being received 
Being part payment to Episcopal office of loan 
Being funds for the purchase of scholarship materials, personal requirements and dormitory requirement for the choir 
Being transport expenses for the puplls on their way from U.S.A to their respective areas. 
Being funds far purchase of Blanket for the choir 
Being food far staff meeting at the office 
Being reimbursement made ta Bishop for the purchase of craft for the choir. 
Being settlement of debt to Nadlope for the legal cost 
Being settlement home rent for the Hope of Africa Children choir in 2009 
Being settlement of Bill concerning the hosting the choir national theatre 
Being payment for performance items for2009 
Being payment ta Afrique Cultural Troupe In respect of performance Items. 
Being funds to Allen to purchase dormitory requirements. 
Being funds tp Betty in respect of choir operations 
Being to Head mistress Esther in respect of school fees and shoes for the choir. 
Being payment made to BITA motor works in respect of school van. 
Being transfer of funds to Bank of America of Callendlne George 

Amount 

$1,564 
974 

3,635 
626 

1,195 
2,482 

667 
103 
128 
455 

2,000 
1,723 
3,718 

410 
1,286 

887 
154 
717 
51 

2,048 
5,238 
2,749 

838 
743 
286 

1,333 
571 

2,381 
2,190 
4,464 
2,881 

238 
238 

1,076 
3,454 
8,072 

$61,577 



Properties: 

During the period under review the following below listed properties were bought by the United Methodist Church: 

I. Block 169 Plot 496 Name/description: Land at Nama 
Previous owner: Betty N. Kusemererwa P. O. Box I J841 
Instrument number:MKOJ06286 

New Owner: United Methodist Church P. O. Box 12554 KIa 
Instrument number:MKOJ08266 
Area: 0.808 Hectares 
Office of Titles Mukana 

2. Block 97 Plot 479 Name/description: Land at Mpoma 
New Owner: United Methodist Church P. O. Box 12554 KIa 
Instrument number: MK089594 
Area: 1.560 Hectares 
Office of Titles Mukana 

3. Block 232 Plot 2138 Name/description: Land at lGreka & Banda 
Previous owner: Paul Ssemakula Mulonda P. O. Box 668 Kia 
Instrument number: KIa 261370 
New Owner: United Methodist Church P. O. Box 12554 KIa 
Instrument number: KIa 265809 
Area: 0.202 Hectares 
Off.ce of Titles Kampala 

4. Block 97 Plot 309 Name/description: Land at Mpoma 
Previous owner: Hannah NamuIi, Jacqueline William Blick 

MotherlDaughter, Son P. O. Box 369 KIa Administrators of the Estates of the late Freda Namuli Lule 
Blick 
Administration cause number: 750 of 1998 High Court 

Instrument number. MK062945 
New Owner: United Methodist Church P. O. Box 12554 KIa 
Instrument number:MK062947 
Area: 4.06 Hectares 
Office of Titles Mukana 

5. Block 97 Plot 308 Name/description: Land at Mpoma 
Previous owner: Hannah Namuli, jacqueline William Blick 

MotherlDaughter, Son P. O. Box 369 KIa Administrators of the Estates of the late Freda Namuli Lule 
Blick . 

Administration cause number: 750 of 1998 High Court 
Instrument number: MK062945 
New Owner: United Methodist Church P. O. Box 12554 KIa 
Instrument number: MK062946 
Area: 4.04 Hectares 
Office ofTitle> Mukono 

6. Block 169 Plot 495 Name/description: Land at Nama 
Previous owner: Betty N. Kusemererwa P. O. Box 11841 
Instrument number: MKO I 06286 
New Owner: United Methodist Church P. O. Box 12554 Kia 
Instrument number: MKO 10827 I 
Area: 3.34 Hectares 

Office of Titles Mukono EXHffiITE 



ReSident Eishop 
East Nnca Episcopal Area 
l'l-'E UNITED MEiP,OOIST C~t.{LFi.CH 

Our RB! 

to!.!r Rc' 

Head of Audit Tearn In East Africa Episcopai Area 

David GUlkpa 
GBGM 

June 25·
T

., 2012 

Receive greetings in the precIous Name of our Lord and Sal/lour Jesus Christ. 

I have received your letter dated Jun~ 25", 2012 '" which you are requesting for 
permission tc photocopy financial documents. 

Joseph Kanylke, and others. Some of the is~ues :hat arc (",;entloned In this case are 

related to flnancir11 .-::sues of the Episcopal Area 

! h2\Je consulted \Nitr. QUi" attorney who said it IS not advisable at this pomt to havE: 
documents leave the Episcopal Office in any form 

He propos.es tr';J: th(' case m the court needs to be dispos2d off before documents 

can leave offiCe 

However, T'?:2! rr22 to use any documents that you t':::'::F';ifE: fnr the smooth runnmg 
of you vvork 

Grace and pEace, 

Darlle! lNandabuL:3 
ResK.lert B!shop 

tast Africa Epi$i..opa! f\i ea 
Th2 United 1'vjethodlst Church 

cc (hades 82mL:tVd 

?:ct nJ 1153, 3!c,:~ 113, 8'.;xaL:lzl Zene, 8UXC1C N,,:n 10 Tri!1i\') Acad2ffiY PO 201. 115~4. <.H'P<1Ll· USJfliJ.1 121 ,,2:':$ .i14 533173 
h:1 ... 253 J14 533931 \kbl.e: "'253171 sn7173 E·It'N:l:f· fJ5idnmb!lhc;<3~3Cl,.lmC@8iT:J.H c.ern 'l!Ji:::-;i~. IFiiW.ilJJc·<;mc,cr.g 
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