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Chapter 4:  Conference Apportionment Formulas 
 

Apportionments as Defined by Discipline 
 
¶ 247.14:  As soon as practicable after the session of annual conference, each district superintendent or designated 
agent shall notify each local church in the district what amounts have been apportioned to it for World Service, 
conference benevolences and other general Church, jurisdictional, and annual conference funds. In the event that the 
conference uses an apportionment formula whereby the local church contributes a specified percentage of its current 
income and/or expenses, the specified percentage may be used in lieu of an actual dollar amount. In preparation for and 
at the charge conference, it shall be the responsibility of the district superintendent, the pastor, and the lay member(s) of 
the annual conference and/or the church lay leader(s) to interpret to each charge conference the importance of these 
apportioned funds, explaining the causes supported by each of them and their place in the total program of the Church. 
The World Service Fund is basic in the financial program of The United Methodist Church. World Service on 
apportionment represents the minimum needs for the mission and ministry of the Church. Conference benevolences 
represent the minimum needs for mission and ministry in the annual conference. Payment in full of these 
apportionments by local churches is the first benevolent responsibility of the church (¶ 812).  
 
Apportioning Pensions and/or Health Benefits 
 
Regarding the collection of funds to pay for pensions and/or health benefits, the Discipline states, 
 

 “After consultation with the conference board of pensions, the council shall report to the 
annual conference the amounts computed by that agency as necessary to meet the needs for 
pensions and benefit programs of the conference. Such amounts need not be derived solely 
from apportionments.” 
 

With the above statement regarding pensions or health benefits need not be derived solely from apportionments, annual 
conferences are allowed to choose between apportioning these benefits, or direct billing congregations for their pastor’s 
portion of those benefits.  Most annual conferences have selected the direct billing methodology.   
 

Methodologies in Funding Pension & Health Benefits 
  

Direct Billing Apportioned 
  
Churches pay for the benefits of their own clergy All churches share in the payment of benefits of all clergy 

Reflects “True” cost of clergy in a local church 
Larger churches share a greater burden of the costs for 
pensions & health benefits. 

Places a greater burden of costs to small membership 
churches 

Places greater burden on churches that do not have full 
time clergy. 

Lower delinquencies and lower uncollectible funds All churches share in the clergy support. 
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Apportionment Formulae Methodologies 
 
Until 2012, the formula methodologies were limited to being based upon operating expenses or membership / 
attendance, or a mixture thereof.  In 2012, the Discipline changed to include income as a part of the mix.  
 
The following is an analysis of the advantages / disadvantages of each: 
 

Apportionment Formulae Methodologies 
   

Operating Expenses Membership / Attendance Income 
Typically excludes benevolent giving, 
major equipment purchases and 
principal and interest on 
indebtedness. 

Used in conjunction with operating 
expense based formulae. 

Contends to be the “Biblical Model” 

May be based on one year or an 
average of two or more years. 

Primary rationale for its use is that it 
ensures more accurate membership 
data for local churches 

May be based on one year or an 
average of two or more years. 

Often assumes income approximates 
expenses. 

  

Two year lag between basis of 
apportionments and actual payments. 

 
May or may not present a lag 
between the basis of the formula and 
the actual payments. 

Presents a more reliable stream of 
income to the annual conference 

 

Although it does not present a reliable 
stream of income, it does provide for 
both the upside and downside 
potential of economic influences in 
the congregations. 

 
Examples of Apportionment Formulae: 
 

Operating Expense Examples: 
 
South Carolina 

Each church annually reports all expenditures for the previous year (a form completed by the pastor called 
“Table II”). Expenses for program, operations and clergy support (lines 61-69 of Table II) are added together 
and called “net funds.” This total for the most recent four years is averaged and called “average net funds.” 
The total average net funds for all the churches in the conference are used to calculate apportionments. 
 
Net funds do not include payment of apportionments, benevolences paid directly by the local congregation, 
capital improvements and mortgage payments. When a church declines in net funds for two consecutive years, 
a two-year average is used rather than a four-year average. The first year there is an increase in net funds; a 
three-year average is used, gradually moving back to the normal four-year average. 
 
The same process is used to apportion district parsonage and office funds, except totals for the particular 
district concerned are used in place of conference totals. The conference budget is apportioned to the 
congregations in the same percentage as each share in the conference average net funds.  
 
The equation below shows the formula used to calculate local church apportionment. 
 

Local Church Average Net Funds   Local Church Apportionment           
 Conference Average Net Funds          Conference Budget 

 

=
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If, for example, the ratio of Little River UMC’s “net funds” figure compared with the average “net funds” 
figure for the whole Annual Conference was 1/1000 then Little River would be apportioned 1/1000th of the 
Conference budget for any given calendar year. 
 

Northern Illinois 
 

Each apportioned fund has its own formula: 
 
Support for Ordained Leadership:   
Based on clergy related expenses, including salary, benefits, housing allowances, etc. 
 

Clergy Related Expenses (+25%  if church owns a parsonage) X 16% +/- a Means Function   
 

Means function: Residual
3
 x (.00000000001) 

Residual = difference between local church clergy expenses & the average expenditures for like sized 
congregations.  

 
Mission & Evangelism:   
Based on expenses for other staff members, deacons, programs, administration, and all other operational costs. 
 

Program & Operational Expenses X 14% 
 
Strengthening the Connection:   
Based on the total operational budget of the local church (minus capital and debt expenditures). 
 

Total Expenditures (less apportionments, principal & interest payments, and capital expenditures)    
X 1% 

 
The current year and four previous years’ worth of statistical report data are used.  The high and low numbers 
are discarded, and the three remaining years’ numbers are averaged.  The apportionment may not increase or 
decrease by more than 9% from one year to the next. 

 
Wisconsin 
 

The apportionment of the Conference Budget to the local churches shall be determined by a formula based on 
one-third full membership and two-thirds local expenses. Local church expenses are defined as all pastor’s 
salaries and travel, utilities, current expenses and local church program expenses. Each church will be 
discounted 25 members before this formula is computed. Newly chartered congregations shall be apportioned 
beginning on January 1 following chartering. 
 

 
Alabama – West Florida 
 

1 - The CFA [Council on Finance and Administration] will continue to be in conversation about possible 
adjustments to the apportionments formula and is committed to reviewing the formula on a quadrennial basis. 
The apportionments shall be developed using a formula based on financial strength of the local churches and 
membership of the local churches. Financial strength will be weighted 75% and professing membership will 
be weighted 25% in the formula. Apportionments will be determined by local church decimal applied to the 
amount of each budget item at the conference level. 
 
2 - The financial strength of a local church in calculating the decimal formula shall be based on all local 
expenditures (lines 53-62 of the Local Church Report to the Annual Conference). This eliminates all 
apportionments (including direct billing) and special giving from the formula  
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3 - The winter/spring meeting of CFA shall be the time for receiving requests from all boards and agencies... 
 
4 - The local church will enter the Local Church Report information using the "UMC GCFA Statistical Input 
System" located on the Alabama-West Florida Conference web site (www.awfumc.org). Contact the District 
Superintendent's office for the User Name and Password if they are not known by the church pastor. The 
pastor and chairperson of the Committee on Finance or the church treasurer shall review the annual local 
church report as being correct before its final submission. The Fiscal Office will establish a date by which it 
should be notified if corrections are necessary. If no corrections are identified by that date, the fiscal officer 
will consider the report accurate. When the new year's apportionments are run in July, there will be only one 
set of apportionments, which will be the final set. There will not be a "Trial Set" of apportionments. 
 

Indiana 
 

ALL CHURCHES (including New Church Starts and Merged Congregations) WILL BE ASKED TO TITHE 
THEIR INCOME TO THE ANNUAL CONFERENCE. AT A MINUMUM, A TITHE WOULD BE 
COMPRISED OF THESE ITEMS; 

1. Income from identified and unidentified contributors. 
2. Pledged or unpledged income. 
3. Undesignated interest and dividend income. 
4. Income received from building use fees. 
5. Income received from fundraisers and programs in support of the operating budget. 
6. Income from capital campaigns, pass-through giving and tuition-based ministries is not included in 
the tithing calculation. 

 
ALL CHURCHES (including New Church Starts and Merged Congregations) WILL BE ASKED TO 
CONTRIBUTE a % of the church income identified in item IA 1-5 to fund the 10 District Ministries on an 
equitable basis. This % will be determined by the Districts and adopted by the District Conference. 
 

 
 
 
 
 
  


