
 
Whether it's growing a global brand or going on a first date, how you tell your story is 
vital to your success.  Discover the tools of narrative improvisation and how it can help 
you brainstorm, get the best out of your team, and ultimately tell your unique story. For 
more info go to: www.improtheatre.com or contact dan@improtheatre.com 

 
Warm-up:  Enemy Defender 
 
 Yes/No-done in pairs: 
One person begins telling a story (i.e. how they woke up that morning). 
The other person acts as their story coach saying YES or No at the end of 
every sentence. The storyteller must continuously adjust their story and 
improvise based on the direction they are getting. After a few minutes 
they switch so that each person tells a story and each person coaches. 
How well do you adjust? 
How does it make you feel to change your story? 
 
 
Title-first line-done in pairs: 
One person makes up the title of a story and other person makes up the 
first line for it. They go back and forth each doing both. 
The idea is not to try and be funny, clever or interesting but to just say 
the first thing that comes into you mind. Surrender your agenda! 
Where you surprised with your first lines? 
Was it easy or did it cause you stress? 
 
Word at a time-in pairs: 
The couple tells a story one word at a time.  
Try not to plan ahead. 
See if you can be in the moment with your partner. 
Do it again but act it out together. 
 
Last Letter First Letter-in pairs: 
Have a conversation but start the first word of every sentence with the 
last letter of your partner last sentence.  
How did you listen differently? 
What did you learn? 
How can we make our listening more active? 
 



Advance/Color/Emotion-in pairs: 
Tell a real story that you have told many times before. However this 
time your story coach will direct you by saying ADVANCE, COLOR or 
EMOTION. You adapt your story to highlight that aspect of your story.  
Advance you move forward with the narrative. 
Color-you delve into the details. What did it look like, smell like, feel like 
etc? 
Emotion-What were the emotions of the people in the story?  After a few 
minutes they switch so that each person tells a story and each person 
coaches. 
How was your story different the how you have told it before? 
 
 
Thank you circle-Presents circle-Transformation Circle. 
 
 
YES people are rewarded by the adventures they have! 
NO people are rewarded by the security they attain.  
 
The more interested you are…the more interesting you are. 
 
 
 


