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	                                                                                                                                                                                                                                                      Attachment A
	
	
	
	
	
	
	

	This career cluster plan of study is a source of information as you develop your own Personal Learning Plan.  This plan lists EXAMPLES of suggested coursework.  Courses will vary according to the availability in each school district.  Plans of study should meet high school graduation requirements as well as entrance requirements for a variety of postsecondary options within this career cluster.
	
	             Occupations in the Agriculture, Food & Natural Resources Cluster involve growing and selling farm products, designing farm equipment, developing new varieties of crops, and protecting the environment.
	
	
	
	
	
	
	
	
	

	
	Academic Coursework  (English, Math, Science, and Social Studies)
	
	Job Opportunities
	Secondary / Postsecondary Transition Options 
	
	
	
	
	
	
	
	

	
	7th-8th Grade
	9th Grade
	
	10th Grade
	
	11th Grade
	
	12th Grade
	
	
	
	
	
	
	
	
	
	
	
	

	
	Language Arts
	English I
	1
	English II
	1
	English III/Applied Communications
	1
	English IV/Applied Communications
	1
	
	Articulation
	
	
	
	
	
	
	
	
	

	
	Grade Level Math
	Algebra I/Technical Algebra
	1
	Algebra II / Geometry / Technical Geometry
	1
	Algebra II / Geometry / Technical Geometry
	1
	Elective/Dual Credit
	1
	
	Dual Enrollment/Credit
	
	
	
	
	
	
	
	
	

	
	Earth Science/Life Science
	Life or Agriscience* / Physical Core
	1
	Biology
	1
	Life / Physical Core
	1
	Elective/Dual Credit
	1
	
	Advance Placement
	
	
	
	
	
	
	
	
	

	
	Geography/US History
	World History
	1
	Economic and Government
	1
	US History
	1
	Elective/Dual Credit
	1
	
	Military 
	
	
	
	
	
	
	
	
	

	Pathways
	
	
	Career and Technical Coursework  (Note: Courses highlighted in color are the recommended sequence of courses for this Pathway. Courses in bold italic are the most  appropriate for add-on and substitution of a course. All other courses will enhance the cluster pathway.)
	Industry Certification
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Apprenticeships
	
	
	
	
	
	
	
	
	

	 Sequence of courses within a cluster
	7th-8th Grade
	
	9th Grade
	
	10th Grade
	
	11th Grade
	
	12th Grade
	
	Job Opportunities
	Post Secondary Certification and Degrees
	Post Secondary Institution
	
	
	
	
	
	
	

	Animal Systems - Pre Veterinary - 1.31000 (Pathway Number)
	0710/3710 Keyboarding
	5121/ 5171 Agriscience*   
	1
	5122/5172 Small Animal Care 
	1/2  1
	5118/5168 Horse Science  
	1/2  1
	5126/ 5176 Principles of Veterinary Science  
	1
	Veterinary Assistant
	Certificates (Industry Specific Training)

Diploma (Less than 2 years)

Associates Degree (2 years)

Bachelors Degree (4 years)

Advance Degree (Varies by Program)
	Tennessee Technology Centers

Community College

Universities
	
	
	
	
	
	

	
	
	
	 5104/5154  Fundamentals* of Agriculture 
	1
	5105/ 5155 Advance Principles of Agriculture 
	1
	5127/5177 Livestock Management  
	1/2  1
	 5119/5169 Leadership  
	1/2  1
	Animal Handler
	
	
	
	
	
	
	
	
	
	

	
	
	
	5131/5182  Agriscience* (Voc Credit)
	1
	5119/5169 Leadership
	1/2  1
	5130/5182 Supervised Agriculture Experience**
	 1/2
	5005/5035 Entrepreneurship
	1
	Animal Care Taker
	
	
	
	
	
	
	
	
	
	

	
	
	
	5130/5182 Supervised Agriculture Experience**
	1
	5130/5182 Supervised Agriculture Experience**
	 1/2
	5509HQ 5512 Anatomy & Physiology
	1
	5130/5182 Supervised Agriculture Experience**
	 1/2
	Sales Representative
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	3746/3752/3639 Interactive Multimedia Presentation 
	1
	
	
	
	
	Agricultural  Teacher
	
	
	
	
	
	
	
	
	
	

	Animal Systems - Production Animals - 1.32000 (Pathway Number)
	0710/3710 Keyboarding
	 5121/5171 Agriscience* 
	1
	 5105/ 5155 Advance Principles of Agriculture 
	1
	 5127/5177 Livestock Management  
	1/2  1
	 5126/5176 Principles of Veterinary Science   
	1
	Farmer
	Certificates (Industry Specific Training)

Diploma (Less than 2 years)

Associates Degree (2 years)

Bachelors Degree (4 years)

Advance Degree (Varies by Program)
	Tennessee Technology Centers

Community College

Universities
	
	
	
	
	
	

	
	
	
	5104/5154 Fundamentals* of Agriculture 
	1
	 5122/5172 Small Animal Care 
	1/2  1
	5118/5168 Horse Science  
	1/2  1
	 5119/5169 Leadership  
	1/2  1
	Animal Handler
	
	
	
	
	
	
	
	
	
	

	
	
	
	5131/5182  Agriscience* (Voc Credit)
	1
	 5119/5169 Leadership  
	1/2  1
	5130/5182 Supervised Agriculture Experience**
	 1/2
	5005/5035 Entrepreneurship
	1
	Nutrient Salesman
	
	
	
	
	
	
	
	
	
	

	
	
	
	5130/5182 Supervised Agriculture Experience**
	 1/2
	5130/5182 Supervised Agriculture Experience**
	 1/2
	5509HQ 5512 Anatomy & Physiology
	1    
	5130/5182 Supervised Agriculture Experience**
	 1/2
	Agricultural Sales Rep
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	Agricultural Teacher
	
	
	
	
	
	
	
	
	
	

	
	Additional Requirement or Electives
	***PE/Wellness
	1
	***Fine Arts 
	1
	***Foreign Language
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Extended Learning
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	School  Based
	
	FFA
	
	 Workbase Learning 
	
	Career Day
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Community Based
	
	Job Shadowing
	
	Internships
	
	Service Learning
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Note: Course placement may need to be adjusted based on LEA schedule type and credits for individual courses.
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	*Students can take either Agriscience or Fundamentals of Agriculture but not both. Agriscience can substitute for a Life Science Course. If substituted, it cannot count as a concentrator credit.  
	
	
	
	
	
	
	
	
	
	

	
	
	
	** 5130/5182 Supervised Agriculture Experience is for students who completes an approved SAEP consisting of at least 180 hours will be given one-half unit credit as an out-of-school experience
	
	
	
	
	
	
	
	
	
	

	
	
	
	*** Must complete for College or Dual Paths
	
	
	
	
	
	
	
	
	A
	
	
	
	
	
	
	
	

	Program of Study - 1.0 Agriculture, Food & Natural Resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Occupations in the Agriculture, Food & Natural Resources Cluster involve growing and selling farm products, designing farm equipment, developing new varieties of crops, and protecting the environment.
	
	
	
	
	
	
	
	
	

	 Pathways
	
	
	Career and Technical Coursework  (Note: Courses highlighted in color are the recommended sequence of courses for this Pathway. Courses in bold italic are the most  appropriate for add-on and substitution of a course. All other courses will enhance the cluster pathway.)
	
	
	
	
	
	
	

	 Sequence of courses within a Cluster 
	7th-8th Grade
	
	9th Grade
	
	10th Grade
	
	11th Grade
	
	12th Grade
	
	Job Opportunities
	Post Secondary Certification and Degrees
	Post Secondary Institution
	
	
	
	
	
	
	

	Power, Structures and Technical Systems 1.40 (Pathway Number)
	0710/3710 Keyboarding
	5121/5171 Agriscience* 
	1
	5101/5151 Agriculture Mechanics and Maintenance   
	1/2-1
	 5102/5152 Agriculture Power and Equipment 
	1-2
	5128/5178 Principles of Agri. Engin.   
	1
	Agricultural Engineer
	Certificates (Industry Specific Training)

Diploma (Less than 2 years)

Associates Degree (2 years)

Bachelors Degree (4 years)

Advance Degree (Varies by Program)
	Tennessee Technology Centers

Community College

Universities
	
	
	
	
	
	

	
	
	
	5104/5154 Fundamentals* of Agriculture  
	1
	5105/5155 Advance Principles of Agriculture  
	1
	5130/5182 Supervised Agriculture Experience**
	 1/2
	5130/5182 Supervised Agriculture Experience**
	 1/2
	Agricultural Mechanic
	
	
	
	
	
	
	
	
	
	

	
	
	
	5131/5182  Agriscience* (Voc Credit)
	1
	 5119/5169 Leadership  
	1/2-1
	5020/5050 Wholesale-Logistics
	1
	
	
	Agricultural Sales Rep
	
	
	
	
	
	
	
	
	
	

	
	
	
	5130/5182 Supervised Agriculture Experience**
	 1/2
	5130/5182 Supervised Agriculture Experience**
	 1/2
	3823/5788 CAD
	2
	
	
	Welder
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	Agricultural Teacher
	
	
	
	
	
	
	
	
	
	

	Agribusiness, Food Products and Process Systems - 1.1 (Pathway Number)
	0710/3710 Keyboarding
	5121/5171 Agriscience* 
	1
	 5119/5169 Leadership  
	1/2-1
	5103/5153 Agriculture Sales and Service  
	1/2-1
	 5100/5150 Agriculture Business/Economics  
	1
	Loan Officer
	Certificates (Industry Specific Training)

Diploma (Less than 2 years)

Associates Degree (2 years)

Bachelors Degree (4 years)

Advance Degree (Varies by Program)
	Tennessee Technology Centers

Community College

Universities
	
	
	
	
	
	

	
	
	
	
	
	5104/5154 Fundamentals* of Agriculture  
	1
	5105/5155 Advance Principles of Agriculture  
	1
	5130/5182 Supervised Agriculture Experience**
	 1/2
	5130/5182 Supervised Agriculture Experience**
	 1/2
	Agriculture Statistician
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	5131/5182  Agriscience* (Voc Credit)
	1
	5130/5182 Supervised Agriculture Experience**
	 1/2
	5005/5035 Entrepreneurship
	1
	
	
	Ag. Business Manager
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	5130/5182 Supervised Agriculture Experience**
	 1/2
	3746/3752/3639 Interactive Multimedia Presentation 
	1
	5020/5050 Wholesale-Logistics
	1
	
	
	Food Scientist
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	Agricultural Teacher
	
	
	
	
	
	
	
	
	
	

	Environmental and Natural Resources Systems - 1.5 (Pathway Number)
	0710/3710 Keyboarding
	5121/5171 Agriscience*  
	1
	 5115/5165 Forestry 
	1/2-1
	5112/5162 Soil and Land Management  
	1/2-1
	5111/5161 Crop Science 
	1-2
	Park Ranger
	Certificates (Industry Specific Training)

Diploma (Less than 2 years)

Associates Degree (2 years)

Bachelors Degree (4 years)

Advance Degree (Varies by Program)
	Tennessee Technology Centers

Community College

Universities
	
	
	
	
	
	

	
	
	
	5131/5182  Agriscience*  (Voc Credit)
	5115/5165 Wildlife Management   
	1/2-1
	5105/5155 Advance Principles of Agriculture  
	1
	 5119/5169 Leadership  
	1/2-1
	Environmentalist
	
	
	
	
	
	
	
	
	
	

	
	
	
	5104/5154 Fundamentals* of Agriculture  
	1
	5130/5182 Supervised Agriculture Experience**
	 1/2
	5130/5182 Supervised Agriculture Experience**
	 1/2
	5130/5182 Supervised Agriculture Experience**
	 1/2
	Wildlife Officer
	
	
	
	
	
	
	
	
	
	

	
	
	
	5130/5182 Supervised Agriculture Experience**
	 1/2
	 
	
	
	
	
	
	Forester
	
	
	
	
	
	
	
	
	
	

	
	
	
	 
	
	
	
	
	
	
	
	Agricultural Teacher
	
	
	
	
	
	
	
	
	
	

	
	Additional Requirement or Electives
	***PE/Wellness
	1
	***Fine Arts 
	1
	***Foreign Language
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Extended Learning
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	School  Based
	
	FFA
	
	 Workbase Learning 
	
	Career Day
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Community Based
	
	Job Shadowing
	
	Internships
	
	Service Learning
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Note: Course placement may need to be adjusted based on LEA schedule type and credits for individual courses.
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	*Students can take either Agriscience or Fundamentals of Agriculture but not both. Agriscience can substitute for a Life Science Course. If substituted, it cannot count as a concentrator credit.
	
	
	
	
	
	
	
	
	
	

	
	
	
	** 5130/5182 Supervised Agriculture Experience is for students who completes an approved SAEP consisting of at least 180 hours will be given one-half unit credit as an out-of-school experience
	
	
	
	
	
	
	
	
	
	

	
	
	
	*** Must complete for College or Dual Paths
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Program of Study - 1.0 Agriculture, Food & Natural Resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Occupations in the Agriculture, Food & Natural Resources Cluster involve growing and selling farm products, designing farm equipment, developing new varieties of crops, and protecting the environment.
	
	
	
	
	
	
	
	
	

	 Pathways
	
	
	Career and Technical Coursework  (Note: Courses highlighted in color are the recommended sequence of courses for this Pathway. Courses in bold italic are the most  appropriate for add-on and substitution of a course. All other courses will enhance the cluster pathway.)
	
	
	
	
	
	
	

	 Sequence of courses within a cluster
	7th-8th Grade
	
	9th Grade
	
	10th Grade
	
	11th Grade
	
	12th Grade
	
	Job Opportunities
	Post Secondary Certification and Degrees
	Post Secondary Institution
	Post-Secondary
	
	
	
	
	
	
	

	Plant Systems - Turf grass /Nursery Production 1.21 (Pathway Number)
	0710/3710 Keyboarding
	5123/5173 Turf grass Management 
	1/2-1
	5117/5167 Greenhouse Management   
	1
	5113/5163 Exterior/Interior Landscaping 
	1/2-1
	 5125/5175 Horticulture Technology
	1
	Golf Course Worker
	Certificates (Industry Specific Training)

Diploma (Less than 2 years)

Associates Degree (2 years)

Bachelors Degree (4 years)

Advance Degree (Varies by Program)
	Tennessee Technology Centers

Community College

Universities
	AGRM 1410 - Environmental Horticulture
	3
	AGRM 2460 - Turf grass Management
	4
	
	
	

	
	
	
	5120/5170 Nursery Production  
	1/2-1
	 5109/5159 Aquaculture 
	1/2-1
	5129/5179 Hydroponics  
	1/2-1
	 5102/5152 Agriculture Power and Equipment 
	1
	Nursery Operator
	
	
	
	AGRM 1510 - Basic Landscape Plants
	4
	AGRM 2010 - Pest and Pesticides
	4
	
	
	

	
	
	
	5130/5182 Supervised Agriculture Experience**
	 1/2
	 5114/5164 Floral Design 
	1
	5117/5167 Greenhouse Management   
	2
	5130/5182 Supervised Agriculture Experience**
	 1/2
	Lawn Care Business Owner
	
	
	
	AGRM 1610 - Turf Power Equipment
	3
	AGRM 2030 - Soil Sciences
	4
	
	
	

	
	
	
	
	
	 5119/5169 Leadership  
	1/2-1
	5130/5182 Supervised Agriculture Experience**
	 1/2
	5005/5035 Entrepreneurship
	1
	Sports Turff Manager
	
	
	
	AGRM 1620 Irrigation Systems and Drainage
	3
	AGRM 2440 - Landscape Installation and Maintenance
	3
	
	
	

	
	
	
	
	
	5130/5182 Supervised Agriculture Experience**
	 1/2
	3746/3752/3639 Interactive Multimedia Presentation 
	1
	
	
	Agricultural Teacher
	
	
	
	AGRM - Agriculture Economics
	3
	AGRM 2470 - Professional Turfgrass Management
	3
	
	
	

	Plant Systems - Horticulture Production - 1.22 (Pathway Number)
	0710/3710 Keyboarding
	 5117/5167 Greenhouse Management  
	`1-2
	 5117/5167 Greenhouse Management  
	`1-2
	5113/5163 Exterior/Interior Landscaping 
	1/2-1
	 5125/5175 Horticulture Technology  
	1
	Greenhouse Operator
	Certificates (Industry Specific Training)

Diploma (Less than 2 years)

Associates Degree (2 years)

Bachelors Degree (4 years)

Advance Degree (Varies by Program)
	Tennessee Technology Centers

Community College

Universities
	
	AGRM 2480 - Golf Course Organization Management
	4
	
	
	

	
	
	
	
	
	5123/5173 Turfgrass Management  
	1/2-1
	5109/5159 Aquaculture 
	1/2-1
	 5129/5179 Hydroponics  
	1/2-1
	5130/5182 Supervised Agriculture Experience**
	 1/2
	Greenhouse Production Manager
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	5114/5164 Floral Design
	1
	5120/5170 Nursery Production  
	1/2-1
	 5119/5169 Leadership  
	1/2-1
	5005/5035 Entrepreneurship
	1
	Landscaper
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	5130/5182 Supervised Agriculture Experience**
	 1/2
	5130/5182 Supervised Agriculture Experience**

	 1/2
	5130/5182 Supervised Agriculture Experience**
	 1/2
	Warehouse Management
	1
	Horticulture Salesperson
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	3746/3752/3639 Interactive Multimedia Presentation 
	1
	
	
	3823/5788 CAD
	2
	Agricultural Teacher

	
	
	
	
	
	
	
	
	
	

	
	
	
	Additional Requirement or Electives
	***PE/Wellness
	1
	***Fine Arts 
	1
	***Foreign Language
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Extended Learning
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	School  Based
	
	FFA
	
	 Workbase Learning 
	
	Career Day
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Community Based
	
	Job Shadowing
	
	Internships
	
	Service Learning
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Note: Course placement may need to be adjusted based on LEA schedule type and credits for individual courses.
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	*Students can take either Agriscience or Fundamentals of Agriculture but not both. Agriscience can substitute for a Life Science Course. If substituted, it cannot count as a concentrator credit.
	
	
	
	
	
	
	
	
	
	

	
	
	
	** 5130/5182 Supervised Agriculture Experience is for students who completes an approved SAEP consisting of at least 180 hours will be given one-half unit credit as an out-of-school experience
	
	
	
	
	
	
	
	
	
	

	
	
	
	*** Must complete for College or Dual Paths
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Attachment B
ACRONYMS

	A+
	(CompTIA A+ Certification—A+ is the certification name)

	AAS General Technology Degree
	Associate of Applied Science, General Technology Degree

	ACRN
	America’s Career Resource Network

	ACT
	American College Testing

	ADP
	American Diploma Project

	ASE
	Automotive Service Excellence

	BEP
	Basic Education Program

	BIA
	Bureau of Indian Affairs

	BLS
	Bureau of Labor Statistics

	Cisco
	(Cisco Systems, Inc., is a corporate name)

	CIW
	Certified Internet Web

	COREL
	(COREL is a corporate name)

	CTE
	Career and Technical Education

	DACUM
	Developing a Curriculum

	EIS
	Education Information System

	eTIGER
	Timely, Information, Gathering, Examination, and Reporting

	FCCLA
	Family, Career and Community Leaders of America

	FSC
	Field Service Center

	HSTW
	High Schools That Work

	IEP
	Individual Education Program

	JTG
	Jobs for Tennessee Graduates

	KUDER
	KUDER is a registered trademark—KUDER Career Planning System

	LEA
	Local Education Agency

	LWIA
	Labor Workforce Investment Area

	MMGW
	Making Middle Grades Work

	MOU
	Memorandum of Understanding

	MOUS
	(Microsoft Office User Specialist Certification)

	NCLB
	No Child Left Behind

	OCR
	Office for Civil Rights

	PLOW
	Passing Literacy Onward

	PLTW
	Project Lead the Way

	PMOC
	Project Management Oversight Committee

	RFP
	Request for Proposal

	TBR
	Tennessee Board of Regents

	TCIDS
	Tennessee Career Information Delivery System

	TCSPP
	Tennessee Comprehensive System-wide Planning Process

	TCTEC
	Tennessee Career and Technical Education Council

	TDLWD
	Tennessee Department of Labor and Workforce Development

	TDOE
	Tennessee Department of Education

	TN AHEAD
	Tennessee Association on Higher Education and Disability

	TSBE
	Tennessee State Board of Education

	TTC
	Tennessee Technology Center

	The Source
	“The Source” the name for Tennessee state and local labor market information. 


Attachment C
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Attachment D
MEMORANDUM OF UNDERSTANDING BETWEEN

THE TENNESSEE DEPARTMENT OF EDUCATION
AND

THE TENNESSEE BOARD OF REGENTS 
Purpose:

The purpose of this Memorandum of Understanding (MOU) is to provide and improve career and technical education opportunities and services to the citizens of the State of Tennessee.  This MOU between the TENNESSEE DEPARTMENT OF EDUCATION and the TENNESSEE BOARD OF REGENTS sets forth the terms of agreement for cooperation and consultation with regard to the implementation of the Carl D. Perkins Career and Technical Education Improvement Act of 2006.

Strategic Vision and Goals:
It is the vision of the State to render diverse comprehensive services, which includes education and training at the secondary and post secondary levels of education.  These services are designed to connect the youth to employment and to post secondary opportunities, and connect the unemployed, underemployed and dislocated worker to a job.  The goals of the career and technical education programs of the State are to assist individuals to complete secondary education and to attain effective placement in higher education, the military or employment.  Achievement of these goals will allow Tennessee to build a workforce development system that prepares individuals for high skill, high wage, or high demand occupations based on a strong labor market.  This will be economically beneficial to both the job seeker and the employers and will result in Tennessee becoming more competitive in the global market.

Collaboration:

In accordance with the purpose of Public Law Number 109-270, Title I, Section 2, to develop more fully the academic and career and technical skills of secondary education students and postsecondary education students who elect to enroll in career and technical education program, the Tennessee Department of Education and the Tennessee Board of Regents enter into partnership to provide individuals with opportunities throughout their lifetimes to develop, in conjunction with upper level education and training programs, the knowledge and skills needed to keep the United States competitive.

To assist the collaborative effort, representatives from the Division of Career and Technical Education, Tennessee Department of Education, and from the Offices of Academic Affairs and of the Tennessee Technology Centers of the Tennessee Board of Regents (TBR Offices) will meet at least four times per year to discuss topics of mutual interest and concern.  Other agencies and entities may be invited to participate, including representatives from the Tennessee Career and Technical Education Council, the Department of Labor and other state agencies with vested interest in the topic of discussion. 

Terms of Agreement:

By this MOU, and in accordance with Title I, Section 121, subsection (b), the Tennessee Department of Education (TNDOE) and Tennessee Board of Regents (TBR) have reached an agreement for the responsibilities of, and appropriate authority for,  career and technical education funds provided eligible institutions that receive federal funds made available under Section 112(a) (1) and distributed in compliance with Section 133 of Title I of the Carl D. Perkins Career and Technical Education Improvement Act of 2006.

The State of Tennessee through its eligible agency chooses to consolidate all funds received under Title II, Section 201 with funds received under Section 111 in order to carry out the activities described in the State plan submitted under Section 122.  Further, the Tennessee Department of Education will transfer to the Tennessee Board of Regents a sum equal to fifteen percent (15%) of all flow through funds allocated to the state eligible agency under the Carl D. Perkins Career and Technical Education Improvement Act of 2006.  In compliance with Section 133 (a) of the Act, such sums shall be equitably distributed by the Offices of Academic Affairs and by the Tennessee Technology Centers of the Tennessee Board of Regents to the thirteen community colleges and twenty-seven postsecondary technology centers responsible for postsecondary and adult programs. TBR will also receive 12.5 % of the total state leadership funds. All leadership funds must comply with the Act’s guidelines for funds use. In addition, if TNDOE chooses the reserve option, Section 112(c), Reserve, such funds shall be made available to projects that include transition partnerships between secondary and post-secondary.  TBR will receive an amount equal to 20% of funds made available through the reserve.

In compliance with the “Guide for the Submission of State Plans” the Tennessee Board of Regents will submit to the eligible agency the criteria that will be used to approve eligible recipients for funds under this Act, including criteria to assess the extent to which the local plan will promote continuous improvement of technical skill attainment and development of programs of study that identify and address current or emerging occupational opportunities. 

1.  State Leadership
TNDOE  agrees to delegate responsibility for conducting the required state leadership activities as described in Section 124, Title I relevant to the separate and individual TBR Office with administrative control over the community colleges and technology centers. 

State leadership activities may include, but are not limited to, the following activities to be conducted in accordance with TBR policies and guidelines:

1.1 TBR state-level administrators shall interpret and relate federal activities impacting postsecondary Perkins to local institutions.  This responsibility may include attendance at relevant national and regional meetings where federal Perkins issues are on the agenda and attendance at and participation in technical assistance training sessions conducted by the U.S. Department of Education for the purpose of Perkins implementation.

1.2 TBR state-level administrators shall develop a process to monitor the conduct and operation of local grants made to postsecondary institutions to assure Perkins programs in those institutions are conducted and operated in accordance with the institution’s approved local grant application.  This includes development of a process to monitor each institution.  In addition, the TBR Offices (i.e. Technology Centers and Academic Affairs) will provide technical assistance to the postsecondary institutions to improve performance. Each TBR Office  shall be separately and individually responsible for the establishment of Perkins performance indicator benchmarks, the establishment with each eligible institution an agreement on local adjusted levels of performance for each two year period, approval of local improvement plans and local plan amendments, compliance monitoring, supervising, evaluating, accountability, and reporting for programs funded under Title I, Section 133, and described in the local application for the institutions under its administrative control. The TBR Offices after their negotiation with each eligible institution shall negotiate with TNDOE the levels of performance for each of the core indicators. Performance levels may be renegotiated every two years.  

1.3 The TBR Offices shall report performance on each of the core indicators and any other information required for federal reporting to TNDOE no later than November 1 following the close of each Perkins year.

1.4 Each TBR Office that oversees career and technical education programs under TBR shall be separately and individually accountable for the use of  state leadership funds. 

1.5 TNDOE shall develop the portion of the State plan relating to the amount and uses of any funds proposed to be reserved for adult and postsecondary career and technical education after consultation with each TBR Office responsible for the supervision of community colleges and technology centers. 

1.6 Each TBR Office will provide information to the TNDOE for reports required by the U.S. Department of Education, and to TNDOE when appropriate and necessary.  TNDOE will provide reporting guidelines and forms to TBR.

1.7 No later than the end of the transition year each TBR Office shall conduct training workshops on the new Perkins legislation for the eligible institutions’ leadership.  The workshop should include the following elements:

1.7.1 Establishment of local baselines for the required Performance Indicators and the establishment of local adjusted levels of performance for the core indicators of performance to meet the State’s performance levels.

1.7.2 Filing of an annual local plan and its elements

1.7.3 Dependence of continued funding upon attainment of the local plan and the adjusted levels of performance.

1.7.4 Requirement for improvement plans for non-attainment of adjusted levels of performance and local plans.

1.7.5 Institution’s fiscal responsibility under Perkins, OMB Circulars, EDGAR and any subsequent federal regulations or guidelines.

1.7.6 Funding of eligible program under Perkins Section 134 and 135.

1.7.7 Reporting of relevant and reliable data.

1.7.8 General utilization of funds

1.8 Additional leadership activities may occur that meet required and permissive uses of funds as delineated under Section 124 of the Act. The activities are as stated in the Act:

``SEC. 124. STATE LEADERSHIP ACTIVITIES.
“(a) GENERAL AUTHORITY.--From amounts reserved under section 112(a)(2), each eligible agency shall conduct State leadership activities.

“(b) REQUIRED USES OF FUNDS.--The State leadership activities described in subsection (a) shall include--

“(1) an assessment of the career and technical education programs carried out with funds under this title, including an assessment of how the needs of special populations are being met and how the career and technical education programs are designed to enable special populations to meet State adjusted levels of performance and prepare the special populations for further education, further training, or for high skill, high wage, or high demand occupations;

“(2)
developing, improving, or expanding the use of technology in career and technical education that may include--

“(A) training of career and technical education teachers, faculty, career guidance and academic counselors, and administrators to use technology, including distance learning;

“(B) providing career and technical education students with the academic and career and technical skills (including the mathematics and science knowledge that provides a strong basis for such skills) that lead to entry into technology fields, including non-traditional fields; or

“(C) encouraging schools to collaborate with technology industries to offer voluntary internships and mentoring programs;

“(3)
professional development programs, including providing comprehensive professional development (including initial teacher preparation) for career and technical education teachers, faculty, administrators, and career guidance and academic counselors at the secondary and postsecondary levels, that support activities described in section 122 and--

“(A) provide in-service and preservice training in career and technical education programs--

“(i) on effective integration and use of challenging academic and career and technical education provided jointly with academic teachers to the extent practicable;

“(ii) on effective teaching skills based on research that includes promising practices;

“(iii) on effective practices to improve parental and community involvement; and

“(iv) on effective use of scientifically based research and data to improve instruction;

“(B) are high quality, sustained, intensive, and class-room-focused in order to have a positive and lasting impact on classroom instruction and the teacher's performance in the classroom, and are not 1-day or short-term work-shops or conferences;

“(C) will help teachers and personnel to improve student achievement in order to meet the State adjusted levels of performance established under section 113;

“(D) will support education programs for teachers of career and technical education in public schools and other public school personnel who are involved in the direct delivery of educational services to career and technical education students to ensure that teachers and personnel--

“(i) stay current with the needs, expectations, and methods of industry;

“(ii) can effectively develop rigorous and challenging, integrated academic and career and technical education curricula jointly with academic teachers, to the extent practicable;

“(iii) develop a higher level of academic and industry knowledge and skills in career and technical education; and

“(iv) effectively use applied learning that contributes to the academic and career and technical knowledge of the student; and

“(E) are coordinated with the teacher certification or licensing and professional development activities that the State carries out under title II of the Elementary and Secondary Education Act of 1965 and title II of the Higher Education Act of 1965;

“(4) supporting career and technical education programs that improve the academic and career and technical skills of students participating in career and technical education programs by strengthening the academic and career and technical components of such career and technical education programs, through the integration of coherent and relevant content aligned with challenging academic standards and relevant career and technical education, to ensure achievement in--

“(A) the core academic subjects (as defined in section 9101 of the Elementary and Secondary Education Act of 1965); and

“(B) career and technical education subjects;

“(5) providing preparation for non-traditional fields in current and emerging professions, and other activities that expose students, including special populations, to high skill, high wage occupations;

“(6) supporting partnerships among local educational agencies, institutions of higher education, adult education providers, and, as appropriate, other entities, such as employers, labor organizations, intermediaries, parents, and local partnerships, to enable students to achieve State academic standards, and career and technical skills, or complete career and technical programs of study, as described in section 122(c)(1)(A);

“(7) serving individuals in State institutions, such as State correctional institutions and institutions that serve individuals with disabilities;

“(8) support for programs for special populations that lead to high skill, high wage, or high demand occupations; and

“(9) technical assistance for eligible recipients.

“(c) PERMISSIBLE USES OF FUNDS.--The leadership activities described in 
subsection (a) may include--

“(1) improvement of career guidance and academic counseling programs that assist students in making informed academic and career and technical education decisions, including--

“(A) encouraging secondary and postsecondary students to graduate with a diploma or degree; and

“(B) exposing students to high skill, high wage occupations and non-traditional fields;

“(2) establishment of agreements, including articulation agreements, between secondary school and postsecondary career and technical education programs in order to provide postsecondary education and training opportunities for students participating in such career and technical education programs, such as tech prep programs;

“(3) support for initiatives to facilitate the transition of subbaccalaureate career and technical education students into baccalaureate degree programs, including--

“(A) statewide articulation agreements between associate degree granting career and technical postsecondary educational institutions and baccalaureate degree granting      postsecondary educational institutions;

“(B) postsecondary dual and concurrent enrollment programs;

“(C) academic and financial aid counseling; and

“(D) other initiatives--

“(i) to encourage the pursuit of a baccalaureate           degree; and

“(ii) to overcome barriers to participation in baccalaureate degree programs, including geographic and other barriers affecting rural students and special populations;

“(4) support for career and technical student organizations, especially with respect to efforts to increase the participation of students who are members of special populations;

“(5) support for public charter schools operating career and technical education programs;

“(6) support for career and technical education programs that offer experience in, and understanding of, all aspects of an industry for which students are preparing to enter;

“(7) support for family and consumer sciences programs;

“(8) support for partnerships between education and business or business intermediaries, including cooperative education and adjunct faculty arrangements at the secondary and postsecondary levels;

“(9) support to improve or develop new career and technical education courses and initiatives, including career clusters, career academies, and distance education, that prepare individuals academically and technically for high skill, high wage, or high demand occupations;

“(10) awarding incentive grants to eligible recipients--

“(A) for exemplary performance in carrying out programs under this Act, which awards shall be based on--

“(i) eligible recipients exceeding the local adjusted levels of performance established under section 113(b)in a manner that reflects sustained or significant            improvement;

“(ii) eligible recipients effectively developing connections between secondary education and postsecondary education and training;

“(iii) the adoption and integration of coherent and rigorous content aligned with challenging academic standards and technical coursework;

“(iv) eligible recipients' progress in having special populations who participate in career and technical education programs meet local adjusted levels of performance; or

“(v) other factors relating to the performance of eligible recipients under this Act as the eligible agency determines are appropriate; or

“(B) if an eligible recipient elects to use funds as permitted under section 135(c)(19);

“(11) providing for activities to support entrepreneurship education and training;

“(12) providing career and technical education programs for adults and school dropouts to complete their secondary school education, in coordination, to the extent practicable, with activities authorized under the Adult Education and Family Literacy Act;

“(13) providing assistance to individuals, who have participated in services and activities under this title, in continuing the individuals' education or training or finding appropriate jobs, such as through referral to the system established under section 121 of Public Law 105220;

“(14) developing valid and reliable assessments of technical skills;

“(15) developing and enhancing data systems to collect and analyze data on secondary and postsecondary academic and employment outcomes;

“(16) improving--

“(A) the recruitment and retention of career and technical education teachers, faculty, administrators, and career guidance and academic counselors, including individuals in groups underrepresented in the teaching profession; and

“(B) the transition to teaching from business and industry, including small business; and

“(17) support for occupational and employment information resources, such as those described in section 118.

“(d) RESTRICTION ON USES OF FUNDS.--An eligible agency that receives funds under section 112(a)(2) may not use any of such funds for administrative costs.

2. Fiscal Control 

2.1
 TBR assures TNDOE that it will provide for such fiscal control and fund accounting procedures as may be necessary to assure the proper disbursement of and accounting for federal funds.  As part of the fiscal procedures and controls established, TNDOE will allocate funds by official letter to TBR. TBR will request reimbursement of funds on a quarterly basis.  All funds not expended by the end of the fiscal year shall be returned to the eligible agency to be redistributed by formula.

2.2  TBR assures TNDOE that institutions under the coordination of TBR will expend Perkins funds according to provisions of the Carl D. Perkins Career and Technical Education Improvement Act of 2006 and any subsequent federal regulations and/or guidelines.

2.3  TBR shall maintain records pertaining to this agreement for a period of five years from final payment. Such records shall be subject to audit by the State of Tennessee and the federal government. 
3.   Local Plans

Each eligible institution desiring financial assistance under the Carl D. Perkins Career and Technical Education Improvement Act of 2006 shall submit a local plan to the appropriate TBR Office.  

3.1 The local plan shall cover the same period of time as the period of time applicable to the State plan submitted under section 122.  

3.2 TBR, in consultation with TNDOE, will develop a template for the local yearly “call for proposals” that will meet the content requirements set forth in Section 134 (b) of the Act. 

3.3 Each institution seeking funds under this Act shall include within its proposal a description of “how the eligible recipient will offer the appropriate courses of not less than 1 of the career and technical programs of study described in section 122(c)(1)(A).” The program of study will: 

3.3.1 Incorporate secondary education and postsecondary education elements;

3.3.2 Include coherent and rigorous content aligned with challenging academic standards and relevant career and technical content in a coordinated, non-duplicative progression of courses that align secondary education with postsecondary education to adequately prepare students to succeed in postsecondary education;

3.3.3 Include input from local systems and business and industry.

3.3.4 Shall include the opportunity for secondary education students to participate in dual or concurrent enrollment programs, or other ways to acquire postsecondary credits, including articulation and assessment; and 

3.3.5 Lead to an industry-recognized credential or certificate at the postsecondary level, or an associate or baccalaureate degree.  [Reference Section 134 (b)(3)(a)]

3.4 A panel will review and approve each postsecondary proposal. This panel shall be comprised of  two representatives from each of the following:

· Secondary career and technical education to be designated by the Assistant Commissioner of the Career and Technical Education Division

· TBR Academic Affairs to be designated by the Vice Chancellor of Academic Affairs

· TBR Office of Tennessee Technology Centers to be designated by the Vice Chancellor of Tennessee Technology Center

· TBR will appoint an additional representative to serve as the chairman of the review panel. 

3.5 Each eligible institution shall complete a yearly fiscal and program report to the TBR Office under which it receives funds to demonstrate clearly and adequately the utilization of funds realized under this Act.

3.6 While the president or director is ultimately held responsible for fiscal and program activities on the campus of the eligible institution, each eligible institution shall designate an individual that will serve as a point of contact between the respective TBR Office and the campus receiving funds under this Act.  This individual shall have direct access to the president, or director, (or campus designee) on topics related to compliance of terms under this Act.

3.7 Each eligible institution will be responsible for relevant and reliable data reported from their campus to the TBR Office which in turn will be reported to TNDOE.

3.8 Continuance of funding for any individual campus may be withheld in whole or in part for failure to comply with the legislative requirements and state guidelines.  To the extent that the sub-grant is for services the State shall be liable only for payment in accordance with the payment provisions of the sub-grant for services rendered prior to the effective date of reduction or termination.  No institution is guaranteed funding under this MOU.

Impasse Resolution

TNDOE and TBR agree to communicate openly and directly, and that every effort will be made to resolve any problems or disputes in a cooperative manner.  For disputes regarding the provisions of this MOU that cannot be resolved through communication among agency staff, the parties will document the negotiations and efforts that have taken place to resolve the issue.  At the first level, the unresolved issue or dispute should be presented to a bi-lateral meeting of the Assistant Commissioner for the Division of Career and Technical Education, Tennessee Department of Education and the relevant Vice Chancellor (Technology Centers or Academic Affairs) of the Tennessee Board of Regents in an attempt to resolve differences to the satisfaction of all parties.  If this fails or does not meet the expectations of all parties, then information regarding the impasse and efforts to resolve shall be submitted to the Chancellor for the Tennessee Board of Regents and the Commissioner for the Tennessee State Department of Education.  They will meet to seek a resolution and provide the resolution to the partners.  If the partner is not satisfied with the resolution, the partner may appeal to the Governor.  The decision of the Governor is final.

Each local institution receiving funds under the Carl D. Perkins Career and Technical Education Improvement Act of 2006 shall establish and publish a process to address grievances and complaints relevant to this Act, to include complaints relating to articulation agreements. [Reference: Performance Audit of the Department of Education and the State Board of Education; July 2006, “Findings,” page 37]

Assurances and Compliance
This Memorandum of Understanding shall be governed by and construed under the laws of the State of Tennessee. 

The parties agree to comply with Titles VI and VII of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, Executive Order 11,246, the Americans With Disabilities Act of 1990, and the related regulations to each. Each party assures that it will not discriminate against any individual including, but not limited to, employees or applicants for employment and/or students because of race, religion, creed, color, sex, age, disability, veteran status or national origin. 
The parties also agree to take affirmative action to ensure that applicants are employed and that employees are treated during their employment without regard to their race, religion, creed, color, sex, disability, veteran status, or national origin. Such action shall include, but not be limited to, the following: Employment, upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other forms of compensation, and selection available to employees and applicants for employment.  
Termination or Modification of Agreement

This MOU may be modified, altered, or changed only by written agreement signed by the parties hereto.  The parties agree to renegotiate the MOU if federal revisions of any applicable legislation or regulations make changes in this MOU necessary.  Such changes shall be incorporated as a written amendment to this MOU.

Either party, by written notice to the other party, may terminate this MOU, in whole or in part.  The MOU may be terminated by either party on June 30 of any year by formal written notice given to the other party not later than July 1 of the beginning of the fiscal year in which the party wishes to terminate the agreement (e.g.  July 1, 2008 to terminate June 30, 2009).    

Duration of MOU
The terms of this Memorandum of Understanding shall begin on the first day of July 2007 and shall end on the last day of June 2012.  It shall be reviewed by both parties, as necessary, or at least every two years in coordination with the review of the State Plan.  

Signatures

______________________________________
______________________

Dr. Lana Seivers, Commissioner
Date

Tennessee Department of Education

______________________________________
______________________

Dr. Charles W. Manning, Chancellor
Date

Tennessee Board of Regent
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A. STATEMENT OF ASSURANCES

The [image: image3.wmf]

Board of Education hereby assures that:

(LEA)

1. The LEA shall:
a) identify the number of special populations students enrolled in Career and Technical Education (CTE) programs;

b) assess the Career and Technical needs of the students identified as special population; and

c) develop an adequate plan to provide supplementary services sufficient to meet the needs of such students.

2. Career and Technical Education services shall be provided to individuals of special populations.

3. Career and Technical Education programs shall be in compliance with equal access provisions of Section 504 of the Rehabilitation Act of 1973 and 1992.  Individuals covered under this Act will be monitored for compliance of equal access to quality Career and Technical programs.

4. Programs funded under Section 135 of the Carl D. Perkins Career and Technical and Technology Education Act of 2006 shall comply with the statutory requirement in Section 135.

5. A program in Career and Technical Education shall be provided which:

a) encourages students, through career counseling, to pursue a coherent sequence of courses in a program area within a state recognized career cluster which leads to a high skill, high wage, or high demand job culminating in a credential, certificate, of higher education degree;

b) assists students who are economically disadvantaged, handicapped, limited English proficiency, in the care of foster parents and nontraditional students to succeed through supportive services such as counseling, English-language instruction, child care, and special aids; and

c) is of such sequence, scope and quality (by State Plan definition) as to bring about improvement in the quality of education offered by the school.

6. Sufficient information will be provided to the State Board of Education to enable it to comply  with provisions of Section 121.

7. Local programs of Career and Technical Education shall be evaluated and reported annually, beginning with the 2007/2008 school year, using core indicators and measures of performance as approved by the State Board of Education, and in compliance with requirements of Section 122 of the Carl D. Perkins Career and Technical Education Act of 2006.

8. Special population students are provided with Career and Technical Education program(s)/project(s) in the most integrated setting possible by:

a) curriculum modification;

b) equipment accommodation;

c) classroom accommodation;

d) supportive personnel; and/or

e) instructional aids and devices.

9. Counseling and career development activities conducted by professionally trained counselors and teachers who are associated with the provisions of such special services will be provided.

10. Systems receiving federal Career and Technical Education funds are required to designate  a Career and Technical Education administrator, supervisor or director (full or part-time) for the administration of Career and Technical Education funded programs in their system.  New employees or appointees upon assignment for Career and Technical Education administration responsibilities shall meet one of the following employment standards:

11. Persons holding career and technical education supervisory positions including local directors, supervisors, coordinator specialists, assistant principals for career and technical education and center administrators shall have one of the following sets of qualifications: 

a) A bachelor’s degree in career and technical education from an accredited four-year college or university, three years of teaching experience in an approved career and technical education program and two years of appropriate employment experience in a recognized occupation, or 

b) A bachelors’ degree with a career and technical education endorsement, three years of teaching experience, two years of appropriate work experience, and completion of (by July 1, 2008 or within a three-year period from the date of employment) the required matrix of career and technical core competencies for professional development, or 

c) An endorsement as a PreK-12 administrator or secondary supervisor or principal and  completion of (by July 1, 2008 or within a three-year period from the date of employment) the required matrix of career and technical core competencies for professional development. 

Tennessee Rules, Regulations and Minimum Standards for the Governance of Tennessee Public Schools 0520-1-2-.03(10) (I).

12. Equal opportunities in Career and Technical Education programs will be provided to  persons without discrimination because of race, gender, religious preference, national origin, or disability.

13. Federal funds will not be used to supplant state or local funds designated for Career and Technical Education.

14. Statistical, financial, student data and descriptive reports required by the Tennessee Board of Education and/or the Tennessee Department of Education in regard to Career and Technical Education programs will be submitted  in a timely manner.

15. Provisions will be made for including appropriate representation of Career and Technical Education personnel on Individualized Education Plan (IEP) Committees and/or Transition Planning Committees for students with disabilities.

16. An opportunity will be provided for individuals enrolled in private schools to participate in Career and Technical Education programs, services, and activities.

17. The expenditure of federal Carl D. Perkins funds must be targeted toward quality programs which meet the nine quality indicators as listed in the State Plan and Local Plan Application.

18. State and local funds are used to provide services in secondary schools or sites served with federal funds awarded under the Act.

19. Counseling and instructional services designed to facilitate in the transition from high school to post-secondary education, employment and career opportunities, or the military will be provided.

20. Local systems are required to expend in total or on a per pupil basis an amount equal to or greater than the preceding year for Career and Technical Education (maintenance of effort).

21. A written process is in place to verify that federal program improvement funds are spent on only those programs that meet the quality indicator criteria.  This process and verification should be used prior to spending dollars and should be made available to auditors. 
COMPLIANCE
2007-2008
B.  CONDITIONS

1. Reports and other information required by the State Department of Education will be submitted within the dates established, and documentation will be maintained for five years.

2. Federal Career and Technical Education funds made available will be used to supplement and increase the amount of state and local funds for Career-Technical Education and in no case to supplant such state and local funds.

3. An inventory will be maintained of all equipment purchased in whole or in part with Carl D. Perkins funds provided by the State Board of Education, and all such equipment will be available for use by students in the approved Career and Technical Education program for which purchased.

4. Recipients of federal funding that plan to use any equipment (purchased in whole or in part with federal funds provided by the State Board of Education) in any program, project or activity other than for which it was originally purchased or disposed of or trade in such equipment must comply with the provisions of Education Department General Administrative Regulations (EDGAR).  Inventory must be maintained and items appropriately tagged.

5. Carl E. Perkins funds will not be expended in any manner other than as budgeted in the original plan or amended plan (if applicable).

In the event that funds should need to be expended (category or dollar amount) in any manner other than stipulated in this plan, the eligible recipient must submit, in writing, a request to amend the plan and this request must include an explanation of proposed changes along with a revised copy of the budget.  A form has been provided to systems for this purpose.

6. Perkins funds will not be expended prior to the receipt of a letter of approval for the original plan and/or the amended plan.

7. Career and Technical Education programs will operate consistently with all federal and state requirements and regulations including Education Department General Administrative Regulations (EDGAR) and Office of Management and Budget (OMB) Circulars 133, 87, and 102.

8. This plan and budget were prepared using the instructions provided by the State Department of Education and accurately reflects the information required at the time of preparation.

9. All required parties required in Perkins were involved in the development of the plan.

10. The eligible recipient certifies that the conditions stipulated in this application will be complied with in providing programs, services, and activities for Career and Technical Education and that funds will be used as stipulated in the application.

11. Parents of each Career and Technical Education student will be provided with a list of competencies at the beginning of each course taken.

12. Teachers will apprise students of course content and learning expectations using competency profiles at the beginning of the course.

Original Signatures: (Mail original signature page to your regional field service consultant) DO NOT FAX
Director of Schools:________________________________________________________________
Chairperson of the Local Plan Planning Committee:_______________________________________
Career and Technical Director/Administrator:________________________________________________

Date:____________
Compliance

2007-2008

Please identify the individual (local Career and Technical administrator, supervisor or director) in your system responsible for the administration of the Career and Technical funded programs.

Name:
Date Hired for Career and Technical Director Position:

Career and Technical Endorsements Held:
Completing Matrix:    Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 

Teacher # or Social Security #:
PROGRAM IMPROVEMENT/INTEGRATION/TECHNOLOGY
2007-2008

Please provide a Narrative Description of Expected Achievements for the 2007-08 school year.  (Do not exceed one page for narrative.)

I. Improving Academic Skills of CTE student.

   A.   Describe how your system will coordinate the implementation of Perkins IV with No Child Left

         Behind (NCLB)


How will assessment be conducted to determine the impact on CTE students by coordinating

Perkins IV with No Child Left Behind? 

B. Describe strategies or activities your system will undertake to strengthen the academic and career and technical skills of students participating in CTE programs that will ensure learning of “core academic subjects”. Reference the Tennessee Comprehensive System-wide Planning Process (TCSPP). 

How will assessment be conducted to determine the impact of teaching challenging core academic skills on students in CTE programs?  Reference the Tennessee Comprehensive System-wide Planning Process (TCSPP). 

C. Describe strategies or activities your system will undertake to assist individuals who are members of special populations who are involved in CTE programs.  Reference the Tennessee Comprehensive System wide Planning Process.

How will assessment be conducted to determine the impact of assistance provided to members of special populations who are involved in CTE programs?

PROGRAM IMPROVEMENT/INTEGRATION/TECHNOLOGY

2007-2008

Please provide a Narrative Description of Expected Achievements for the 2007-08 school year.  (Do not exceed one page for narrative.)
Investing in Effective, High Quality Local Programs.  Describe assessment methods to be used to assure that ALL CTE programs will:

· programs of such size that offer a sequence of three or more earned credits; 

· programs of such scope that are aligned with a state approved program of study within career clusters;

· programs having a certified and appropriately endorsed teacher (Note: A teacher who teaches a CTE course that substitutes for a core academic course must be highly qualified);

· programs teaching the state approved curriculum standards;

· programs having a state approved articulation agreement for a program of study or an approved articulation agreement approved by the lead administrators of secondary and post-secondary institutions, where available;

· programs being supported by current labor market data to support high skill, high wage, high demand jobs;

· programs that teach all aspects of an industry;

· programs having and active advisory panel; 

· programs having a career and technical student organization as an integral part of the instructional program; and

· programs promote CTE and academic curriculum integration with academic teachers.

PROGRAM IMPROVEMENT/INTEGRATION/TECHNOLOGY

2007-2008

Please provide a Narrative Description of Expected Achievements for the 2007-08 school year.  (Do not exceed one page for narrative.)

1. Describe strategies or activities your system will undertake to initiate, develop, improve, expand and modernize quality programs and the use of technology in career and technical education.

2. Describe strategies or activities your system will undertake to provide students with strong

experience in and understanding on all aspects of an industry.

3. Describe strategies or activities your system will undertake to initiate, improve, expand, and modernize quality career and technical education programs, including relevant technology.

PROFESSIONAL DEVELOPMENT

2007-2008 

Describe the focused plan for professional development programs that will be provided that are consistent with section 122 to secondary teachers, faculty, administrators, and career guidance and academic counselors who are involved in integrated career and technical education programs.  The focused plan should be for one year (Transition Plan).  (Do not exceed one page.)  

1.  *In-service and pre-service training:


effective academic and career and technical integration;

            effective teaching skills based on research;

            effective practices to improve parental and community involvement; and

            effective use of Scientifically Based Research and Data to Improve Instruction;

2.  *support of education programs for teachers of career and technical education to ensure

teachers and personnel stay current with all aspects of an  industry;  

4. internship programs that provide relevant business experience;

5. use and application of technology to improve instruction;

6. initiate, improve, expand, and modernize quality career and technical education programs, including relevant technology; and

7. provide activities to prepare special populations for high skill, high wage or high demand jobs.

	(Focused Broad Topic for Professional Development)

	Year
	Projected Impact on Student Performance

	Individual Topic Yr 1

	

	Individual Topic Yr 2

	

	Etc.

	

	
	


SPECIAL POPULATIONS

2007-2008

Please provide a Narrative Description of Expected Achievements for the 2007-08 school year.  (Do not exceed one page for narrative.)
1. How are special populations being served to achieve training for high skill/high wage or high demand jobs as well as new and emerging occupations?  

How will assessment be conducted to determine the impact of training of members of special populations in CTE programs for high skill/high wage or high demand jobs?

SPECIAL POPULATIONS

2007-2008

Describe how the needs of special populations will be met and how programs will be designed to enable special populations to meet the state adjusted levels of performance.  Reference the Perkins Report Card.  Please address the following: (Do not exceed one page.)

Disadvantaged Students (economic and educational):

Handicapped Students:

Limited English Proficiency Students:

Nontraditional Students:

Students in Foster Care:

Single Parents, Including Single Pregnant Women:

Displaced Homemakers:
SECONDARY AND POST SECONDARY CONNECTIONS

2007-2008

Please provide a Narrative Description of Expected Achievements for the 2007-08 school year.  (Do not exceed one page for narrative.)

1. Describe how your system will align secondary and post secondary academic skills and technical 

skills of CTE students through a coherent sequence of courses.  

	Development of Program of Studies

	Currently Developing
	To be Developed:  System will be working with the State as Programs of Study are developed.

	(List areas developed)
	X


2. Identify the active articulation agreements between secondary and post

      secondary institutions.  Be specific. Identify program areas. 

	Postsecondary Institution
	Secondary CTE Program
	Secondary CTE Courses
	Postsecondary Courses

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SECONDARY AND POST SECONDARY CONNECTIONS*

2007-2008 
Provide the following information:

1. Number of CTE students receiving Naifeh/Wilder Scholarships in 2006-2007.  ______

2. Number of CTE students receiving HOPE Scholarships in 2006-2007.  _______

3. Indicate how Career-Technical Education programs are linked to the following organizations:

	ORGANIZATION NAME
	CTE PROGRAM(S)
(List program areas and include T & I clusters/areas/courses involved)

	Community College: 
	

	Technology Center:  Public or private in or out of state)
	

	Apprenticeship: (Union or Merit) 
	

	University:
	

	Business Partnership (Hospitals, doctors offices, local day care centers, auto dealers)
	

	Community-Based Organization  (Junior Achievement, Chamber of Commerce, Habitat
for Humanity, Red Cross, Health Department, Police or Sheriff Department, YMCA or YWCA, Downtown Revitalization Projects, TVA, Faith 

Based Organizations)
	


*Section could change with non-regulatory guidance.
COORDINATION
2007-2008
A. If your LEA has formed a consortium with another system, please address the following:  (A consortium must be formed if Perkins allocation is less than $15,000.)

Consortium Members:

Consortium Fiscal Agent:

Consortium Goals, Objectives, and Strategies:

Process for Determining Consortium Budget: 

Process for Reporting Data on Performance Levels:

The CTE Directors for each consortium will be responsible for negotiating the local levels of performance for the LEA.  The methodology for reaching agreement on local levels of performance with consortia is the same as with single recipients and will be negotiated separately for each LEA within the consortium.

If a system cannot provide an appropriate sequence of courses, the system must be a member of a consortium regardless of the funds generated.

BUDGET JUSTIFICATION

2007-2008 

B. Describe how the local Career-Technical Education programs funded under the Act for the 2007-2008 year will be carried out with funds received (including budget, budget justification, and expenditure plan).  The budget must be cross-referenced to match the goals and/or action steps in the TCSPP.

As a reminder, expenditures of federal Carl D. Perkins funds must be targeted toward “quality”

Programs.

All expenditures in the budget should be referenced somewhere in your original Local Plan Application or Addendum.  In addition, the budget should reflect improvements to be made on those levels of performance not met last year.

As a reminder, Perkins money may only be spent on the most recently State Board of Education approved Career-Technical Education courses.

MANDATORY USES OF FUNDS  
Funds must be used to:

1. (NEW) Strengthen the academic and career and technical skills of students participating in career and technical education programs to ensure learning in “core academic subjects” under the Elementary and Secondary Education Act.

2. Link career and technical education at the secondary level and career and technical education at the postsecondary level, “including by offering the relevant elements of not less than 1 career and technical program of study described in Section 122 (c)(12)(A)”

3. Provide students with strong experience in and understanding of all aspects of an industry

4. Develop, improve, or expand the use of technology in career and technical education

5. Provide professional development programs to secondary and postsecondary teachers, faculty, administrators, and career guidance and academic counselors who are involved in integrated career and technical education programs

6. Develop and implement evaluations of the career and technical education programs supported with Basic Grant funds, including an assessment of how the needs of special populations are being met

7. Initiate, improve, expand, and modernize quality career and technical education programs, including relevant technology

8. Provide services and activities that are of sufficient size scope and quality to be effective

9. Provide activities to prepare special populations for high skill, high wage, or high demand occupations that will lead to self-sufficiency

PERMISSIVE USES OF FUNDS: 
Once some federal funds are spent for the above nine mandated activities, the local area is permitted to use the balance of the federal funds for the following permissive activities to:

1. Involve parents, businesses, and labor organizations in the design, implementation, an evaluation of career and technical education programs

2. Provide career guidance and academic counseling for students participating in career and technical education programs

3. Local education and business partnerships, including work-related experiences for students, adjunct faculty arrangements for qualified industry professionals, and industry experience for teachers and faculty

4. Programs for special populations

5. Assist career and technical student organizations

6. Mentoring and support services

7. Lease, purchase, upgrade, or adapt equipment

8. Teacher preparation programs that address the integration of academic and career and technical education and that assist individuals who are interested in becoming career and technical education teachers and faculty

9. Develop and expand postsecondary program offerings at ties and in formats that are accessible for students, including distance education

10. Develop initiatives that facilitate the transition of subbaccalaureate career and technical education students into baccalaureate degree programs

11. Provide activities to support entrepreneurship education and training

12. Improve or develop new career and technical education courses

13. Develop and support small personalized career-themed learning communities

14. Provide support for family and consumer sciences programs

15. Provide career and technical education programs for adults and school dropouts to complete the secondary school education, or upgrade the technical skills, of the adults and school dropouts

16. Provide assistance to individuals who have participated in services and activities under Perkins in continuing their education or training, or finding an appropriate job

17. Support training and activities in non-traditional fields

18. Provide support for training programs in automotive technologies

19. Pool a portion of Basic Grant funds with a portion of funds available to at least one other eligible local recipient for innovative initiatives

20. To support other career and technical education activities that are consistent with Perkins

CORRELATION OF CORE INDICATORS

	PERKINS IV INDICATOR
	PERKINS III INDICATOR

	1S1 – Academic Attainment:  Reading/Language Arts
	

	1S2 – Academic Attainment:  Mathematics
	

	2S1 – Technical Skills Attainment
	1S2

	3S1 – Secondary School Completion
	1S1

	4S1 – Graduation Rate
	2S1

	5S1 – Secondary Placement
	3S1

	6S1 – Non-Traditional Participation 
	4S1

	6S2 – Non-Traditional Completion
	4S2


BUDGET RESTRICTIONS

For LEAs meeting all Perkins benchmarks:
Up to 5% of the total allotment for administration

No less than 5% of the total allotment for focused professional development.  However, systems that currently provide non-Perkins funds that meet all CTE professional development needs may receive an exception to this requirement through the CTE local application process.  This exception would only apply to systems that are meeting all Perkins benchmarks. 

The professional development provided should be above and beyond the required five days of in-service or in support of approved CTE professional development activities.  The activities should address new and emerging programs, grants, and/or other program specific professional development to ensure that all programs and teachers are current in their program area.

The system will be held responsible for providing documentation showing that appropriate professional development activities will be provided by cross-referencing fund allocations to specific professional development activities in the system’s Tennessee Comprehensive System-wide Planning Process (TCSPP) and Tennessee School Improvement Plan (TSIP).  The system must also provide documentation, for Career and Technical Education Perkins monitoring purposes, that appropriate professional development activities were provided.

1st year not meeting benchmarks: 

Up to 5% of the total allotment for administration

No less than 5% of the total allotment for focused professional development.

No less than 5% of the total allotment for programs and activities to address each core indicator where benchmarks are not met. 

No more than 35% of the total allotment for salaries limited to a three year period for each salary. 

2nd consecutive year not meeting benchmarks: 

Up to 5% of the total allotment for administration

No less than 10% of the total allotment for focused professional development

No less than 10% of the total allotment for programs and activities to address each core indicator where benchmarks are not met. 

No more than 35% of the total allotment for salaries limited to a three year period for each salary

3rd consecutive year not meeting benchmarks: 

Up to 5% of the total allotment for administration

No less than 10% of the total allotment for focused professional development

No less than 85% of the total allotment for programs and activities to address each core indicator where benchmarks are not met. Review previous years’ improvement plans. SDE meets with administration to negotiate categories where funds are to be spent. 

4th consecutive year not meeting benchmarks: 

All funds will be targeted toward state initiated partnership that promotes improvement where benchmarks are not met. 

To be removed from the restrictions list, benchmarks must be met for 2 consecutive years.
DEFINITIONS

All Aspects of An Industry:  Strong experience in, and comprehensive understanding of, the industry that the individual is preparing to enter

Articulation Agreement:  A written commitment that is approved annually by the lead administrators of a secondary institution and a postsecondary institution designed to provide students with a nonduplicative sequence of progressive achievement leading to degrees or certificates between the two institutions.

High Wage Occupations:  Those occupations with wages greater than the median wage for the state (currently $26,585).  Occupations can be selected in many clusters that are higher wage.

High skill Occupations:  Those occupations which require more than short term training (defined as 1 month or less).  Occupations can be selected in many clusters which are higher skill. 

Quality Program Indicators:

· programs of such size that offer a sequence of three or more earned credits;  

· programs of such scope that are aligned with a state approved program of study within career clusters;

· programs having a certified and appropriately endorsed teacher (Note: A teacher who teaches a CTE course that substitutes for a core academic course must be highly qualified);

· programs teaching the state approved curriculum standards;

· programs having a state approved articulation agreement for a program of study or an approved articulation agreement approved by the lead administrators of secondary and post-secondary institutions, where available;

· programs being supported by current labor market data to support high skill, high wage, high demand jobs;

· programs that teach all aspects of an industry;

· programs having and active advisory panel; 

· programs having a career and technical student organization as an integral part of the instructional program; and

· programs promote CTE and academic curriculum integration with academic teachers.

Special Populations:

· Individuals with disabilities;
· Individuals from economically disadvantaged families;

· Individuals preparing for nontraditional training and employment;

· Single parents, including single pregnant women;

· Displaced homemakers; and

· Individuals with other barriers to educational achievement, including individuals with limited English proficiency.

Nontraditional:  Occupations of fields of work, including career in computer science, technology, and other emerging high-skill occupations, for which individuals from one gender comprise less than 25 percent of the individuals employed in each such occupation or field of work.

B.  BUDGET SUMMARY EXPLANATION

	EXPENDITURE & NAME OF ACCOUNT (AS FOUND ON BUDGET SUMMARY FORM)
	AMOUNT BUDGETED AS FOUND ON BUDGET SUMMARY FORM*
	EXPLANATION/ JUSTIFICATION
(Give program and SPECIFIC items, etc. to be purchased.)

Example:  FACS/Computers, BT/software, HS/mannequins
	Identify Required Use of Funds. (R) All 8 should be identified.  Identify Permissive Uses of Funds (20) (P)
	TCSPP Cross Referencing
ALL Bs must be addressed.

Example:  Goal 2, Action Step 3, Core Indicator 1S1

Amount (if applicable)
	Identify Core Indicator Addressed

	
	$   
	
	
	
	

	
	$
	
	
	
	

	
	$
	
	
	
	

	
	$
	
	
	
	

	
	$
	
	
	
	

	
	$
	
	
	
	

	TOTAL
	
	
	
	
	


*These amounts must match what is on your Budget Summary.

Note:  Programs must meet the six quality indicators and sufficient scope before federal monies can be spent (new programs or program improvement).

Prepared by: _____________________________  

 Date: ______________
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	SCHOOL SYSTEM
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	(name)
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	FEDERAL DESCRIPTION
	
	PROGRAM IMPROVEMENT
	
	
	

	
	
	
	
	
	
	
	
	

	FEDERAL ALLOCATION
	
	$
	 
	
	
	

	
	
	
	
	
	
	
	
	

	STATE REVENUE CODE
	
	47131
	 
	
	
	

	
	
	
	
	
	
	
	
	

	FUND
	
	
	
	142
	 
	
	
	

	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 

	ACCOUNT
	 
	
	
	EXPENDITURE
	
	FEDERAL
	STATE AND
	

	NUMBER
	 
	
	
	NAME OF ACCOUNT
	
	ALLOCATION
	LOCAL FUNDS
	TOTAL

	
	 
	
	
	
	
	 
	 
	

	71300  116
	TEACHERS
	 
	 
	 
	 
	 
	0

	71300  117
	 
	CAREER LADDER PROGRAM
	 
	 
	0

	71300  127
	 
	CAREER LADDER EXTENDED CONTRACTS
	 
	 
	0

	71300  162
	 
	CLERICAL PERSONNEL
	 
	 
	 
	0

	71300  163
	 
	EDUCATIONAL ASSISTANTS
	 
	 
	0

	71300  189
	 
	OTHER SALARIES AND WAGES
	 
	 
	0

	71300  195
	 
	SUBSTITUTE TEACHERS
	 
	 
	 
	0

	71300  201
	 
	SOCIAL SECURITY
	 
	 
	 
	0

	71300  204
	 
	STATE RETIREMENT
	 
	 
	 
	0

	71300  206
	 
	LIFE INSURANCE
	 
	 
	 
	0

	71300  207
	 
	MEDICAL INSURANCE
	 
	 
	 
	0

	71300  208
	 
	DENTAL INSURANCE
	 
	 
	 
	0

	71300  210
	 
	UNEMPLOYMENT COMPENSATION
	 
	 
	0

	71300  212
	 
	EMPLOYER MEDICARE
	 
	 
	 
	0
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The Carl D. Perkins Career and Technical Education Act of 2006

Transition Plan

2007/2008

GUIDE 

DUE DATE:  JUNE 1, 2007

(Note:  The format has not changed.  Accessing of the documents has not changed.)

All of you have always submitted your plans as required.  We have not done anything incorrectly.  However new legislation requires us to do things differently.

Cover Page:  Complete ALL information requested.  (Other Number:  If you are not at school, this will be the number the regional consultant will use to reach you.

Page 2:  Table of Contents:  Numbering may change.

Page 4:  Statement of Assurances:  Be sure to READ ALL.  This information is what you are agreeing to do.  

Page 6:  Conditions:  Be sure to READ ALL.  This information is what you are agreeing to do.

Page 7:  Original Signature Page:  ALL signatures must be ORIGINALS.  Mail the original signature page to the regional CTE consultant. Notify the consultant by e-mail when the form goes into “snail mail.”  This way the consultant will know the approximate time to expect to receive the form.

Page 8:  ALL CTE directors will complete this page.  (TIP:  Anyone completing the Matrix should keep this information on file for future monitoring.)

Page 9:  The questions on page 9 are the same as in previous years NARRATIVES.  However a few “twists” may have been added to meet Perkins IV requirements.  

New “Twist”:  Assessment of activities funded with Perkins funds will need to be carried up another step.  Activities should have an impact on student performance.  What data and/or other assessment methods will be used to determine the impact?

Page 10:  Quality Program Indicators:  For each indicator, indicate how you will document that CTE teacher meets ALL indicators before receiving Perkins funds.

(TIP:  Having a teacher complete a check off list that states he/she meets ALL indicators will not be sufficient.  Example:  CTSO participation:  Travel for Fall Leadership, Minutes to Advisory Meetings, etc.

· Size, cope and sequence are now two instead of one indicator.
· Wording has changed throughout.
Page 11:

1. Be planning toward NEW uses of technology in the classroom for 

     STUDENTS.  (Example:  computer tablets for all students in a class)

2. All Aspects of An Industry:  What activities will teachers use to address All Aspects of An Industry?

Page 12:  NEW “TWIST”:  Professional development (PD) must be on-going.  A focused BROAD topic for PD activities should be determined for the next six years.  Suggestions:  Each year, all PD activities should focus on an area that falls into the broad topic.  Do this for each year.  The outcome for each years PD activities should have an impact on student performance.

The “TWIST”:   Each PD activity must cover ALL 1-7 items during each year.

Example:  Topic chosen:  How will integration be conducted?  What teaching skills are available on this topic that are research based?  How will this activity improve community/parent involvement?  Etc.  All 7 items must be addressed but may be done throughout a year.

Page 13:  Special Populations:  In this question, include what CTE is doing as well as including what “other” services/programs are available for all students.

Again, how will you determine that CTE assistance is helping these students?

Page 14:  How will CTE programs assist these students in overcoming their barriers in meeting the state adjusted levels of performance?

Page 15:  

1. You do not have to be in the process in developing courses of study at this time.  However if you have already begun this process then complete the first column.  If you have not begun this process, your statement will be designated with the X shown in column 2.  This question is just to make you aware that as the State completes the program of studies, then systems will have to plan a minimum of one course of study.

2. This chart is the same as last year.

Page 16:  This chart is the same as last year.

Page 17:  Complete this only if you generate less that $15,000 or cannot provide an appropriate sequence of courses. (i.e. System has only K-9 with not 10-12.  System cannot provide an appropriate sequence of courses.)

Page 18:  This page is the same as in previous year.  You do not have to enter any information on this page.

Page 19:  Mandatory Uses of Funds

This is where CTE is aligned more 

1. with NCLB.  These will be the new core indicators 1S1/Academic Attainment/Reading/Language Arts and 1S2/Academic Attainment/Mathematics.

2. This is a requirement.  However you will not be required to address programs of study during the transition year.  The chart on page 15 covers this requirement for the 07-08 transition year.

3. All others are the same as previous years.

Page 20:  Permissive Uses of Funds:  No changes.

Page 21:  Correlation of Core Indicators

Added for your information

Page 22:  Budget Restrictions

Added for your information/New for Perkins IV.

Page 23:  Definitions

Added to assist in writing plan

Page 25:  Budget Summary Explanation

Wording in column headings has changed.

Column 1:  Include line item number and name of line item

Column 2:  Same as in previous years.

Column 3:  New wording:  In previous years, you have been asked to identify programs of focus for that year.  You will be required to be more specific beginning this year.  In the Explanation/Justification column, you will have to give SPECIFIC items to be purchased.  Example:  FACS:  2 new labs, Mktg: 10 computers, BT: new software, T & I/Automotive:  paint booth

Column 4:  Same as in previous years.  However identify with an “R” if required.  There should be 8 Rs.  Identify with a P for permissive usages.

Column 5:  If you have B’s on your last Perkins Report Card, you must cross-reference the TCSPP only for the line item for that expense stated in the TCSPP.

Column 6:  Same as in previous years.
Attachment E
Tennessee Board of Regents

Office of Tennessee Technology Centers

Call for Proposals

Guidelines for Developing and Submitting a Competitive Grant Proposal

Carl D. Perkins 

Career and Technical Education Improvement Act of 2006 

(Perkins IV)
Public Law 109-270
2007-08 

Transition Year

Introduction

This federally funded call for proposals is issued pursuant to Title I of the Carl D. Perkins Career and Technical Education Improvement Act of 2006 (Perkins IV).   In accordance with the Memorandum of Understanding between the Tennessee Board of Regents and the State Department of Education, the 27 Tennessee Technology Centers have the opportunity to submit proposals for consideration of Perkins funding to meet the purpose and requirements of the Act.

Purpose

The purpose of this grant application is to solicit proposals from eligible Tennessee Technology Centers that will fulfill the purpose of the Perkins Act “to develop more fully the academic and career and technical skills of secondary education students and postsecondary education students who elect to enroll in career and technical education programs, by—

· Building on the efforts of States and localities to develop challenging academic and technical standards and to assist students in meeting such standards, including preparation for high skill, high wage, or high demand occupations in current or emerging professions;
· Promoting the development of services and activities that integrate rigorous and challenging academic and career and technical instruction, and that link secondary education and postsecondary education for participating career and technical education students; 

· Increasing State and local flexibility in providing services and activities designed to develop, implement, and improve career and technical education; 

· Conducting and disseminating national research and disseminating information on best practices that improve career and technical education programs, services, and activities;  

· Providing technical assistance that—

(A) promotes leadership, initial preparation, and professional development at the State and local levels; and

(B) improves the quality of career and technical education teachers, faculty, administrators, and counselors;  

· Supporting partnerships among secondary schools, postsecondary institutions, baccalaureate degree granting institutions, area career and technical education schools, local workforce investment boards, business and industry, and intermediaries; and 
· Providing individuals with opportunities throughout their lifetimes to develop, in conjunction with other education and training programs, the knowledge and skills needed to keep the United States competitive.”    
Award Amount


For the 2007-08 fiscal year, approximately $1,500,000 is available for Perkins IV programs and activities in the 27 Tennessee Technology Centers.    In accordance with the Perkins Act, no less than $50,000 will be awarded for each approved grant proposal.   
Each grant proposal submitted will be evaluated in accordance with Scoring Sheet by a review committee consisting of both secondary and post-secondary representatives.  Any institution that does not meet the requirements outlined in the proposal will not be funded.  
Procedures for Proposals


1. Each institution that desires to receive funds under the auspices of a Perkins IV Competitive Grant shall submit an application in the manner prescribed by the Tennessee Board of Regents, Office of Tennessee Technology Centers. 

2. Six (6) copies of the proposal must be submitted to the Office of Tennessee Technology Centers at the Tennessee Board of Regents no later than June 15, 2007.
3. No entity, institution or individual is guaranteed funding under this competitive grant process.  Funding will be based upon the viability of the project(s) as interpreted by the TBR Office of Tennessee Technology Centers and the review committee.

4. The Statement of Assurance with original signatures must be annexed with the signature of the Director of the institution.  

5. A Budget Summary sheet, specific to this grant, must be annexed to this grant proposal.
6. Only completed grant proposals which respond to all questions and elements will be considered.

7. At the discretion of the Office of Tennessee Technology Centers, additional information may be solicited from the institution.

8. The Director of the Tennessee Technology Center is responsible for the expenditure of funds in a manner that is in compliance with the Carl D. Perkins Career and Technical Education Act of 2006, and any federal and state regulations and guidelines.

9. The Director of the TTC will make available any and all records requested for monitoring of the programs and activities supported under this Act.

10. The Director of the TTC will assure that fiscal and inventory systems are in place to assure that all funds can be shown to be expended in such a manner as to demonstrate that the expense was necessary, reasonable and allocable to the federal grant award.  
11. All items bought with funds realized that have at least one year of useful life will be inventoried and shown on the TTC’s inventory as being purchased with Perkins IV funds (reference:  EDGAR § 80.32) 
12. The Director may appoint a designee to act on his/her behalf for the purpose of this grant, but it is understood that ultimately the Director of the TTC represents the institution in all matters of compliance.
13. Grant funding will be by reimbursement based on invoices from the fiscal agent. Twenty-five percent of funding will be available for reimbursement from July 1, 2007- September 30, 2007.  The remainder will be available for reimbursement on October 1, 2007. 

14. Detailed invoices must be submitted no later than July 15, 2008 to the TBR Business Office, and all funds must be obligated no later than June 30, 2008.  No funds can be carried forward beyond the end of the fiscal year.
Format for Proposals

The proposal must follow the format outlined in Attachment A.  Documents must be submitted in the following order:

1. Cover Sheet for Proposal with TTC Director’s Signature
2. Proposal Narrative
3. Program Inventory
4. Checklist for Required Uses
5. Core Indicators of Performance

6. Evaluation and Improvement Plan

7. Proposed Expenditures
8. Budget Summary Sheet

9. Scoring Sheet (for Review Committee)
10. Statement of Assurances signed by TTC Director
Required Uses of Funds

Each eligible recipient that receives funds under this part shall use such funds to improve career and technical education programs.   In accordance with the Section 135 of the Perkins Act, funds made available to eligible recipients under this part shall be used to support career and technical education programs that—

1. Strengthen the academic and career and technical skills of students participating in career and technical education programs, by strengthening the academic and career and technical education components of such programs through the integration of academics with career and technical education programs through a coherent sequence of courses.
2. Link career and technical education at the secondary level and career and technical education at the postsecondary level, including by offering the relevant elements of not less than one career and technical program of study. 
3. Provide students with strong experience in and understanding of all “aspects of an industry”, which may include work-based learning experiences.  The term ‘all aspects of an industry’ means strong experience in, and comprehensive understanding of, the industry that the individual is preparing to enter.
4. Develop, improve, or expand the use of technology in career and technical education, which may include (A) training of career and technical education teachers, faculty, and administrators to use technology, which may include distance learning; (B) providing career and technical education students with the academic and career and technical skills (including the mathematics and science knowledge that provides a strong basis for such skills) that lead to entry into the technology fields; or (C) encouraging schools to collaborate with technology industries to offer voluntary internships and mentoring programs, including programs that improve the mathematics and science knowledge of students;
5. Provide professional development programs, including –

a. In-service and pre-service training on effective integration and use of challenging academic and career and technical education provided jointly with academic teachers to the extent; effective teaching skills based on research that includes promising practices; effective practices to improve parental and community involvement; and effective use of scientifically based research and data to improve instruction; 

b. Support of education programs for teachers of career and technical education in public schools and other public school personnel who are involved in the direct delivery of educational services to career and technical education students, to ensure that such teachers and personnel stay current with all aspects of an industry;  

c. Internship programs that provide relevant business experience; and  

d. Programs designed to train teachers specifically in the effective use and application of technology to improve instruction. 

6. Develop and implement evaluations of the career and technical education programs carried out with funds under this title, including an assessment of how the needs of special populations are being met.
7. Initiate, improve, expand, and modernize quality career and technical education programs, including relevant technology.
8. Provide services and activities that are of sufficient size, scope, and quality to be effective.
9. Provide activities to prepare special populations, including single parents and displaced homemakers who are enrolled in career and technical education programs, for high skill, high wage, or high demand occupations that will lead to self-sufficiency.

Permissive Uses of Funds

After the eligible post-secondary institution has met the “Required Uses of Funds” and completed the attached Checklist for Required Uses of Funds, an eligible recipient may use funds --

1. To involve parents, businesses, and labor organizations, as appropriate, in the design, 
implementation, and evaluation of career and technical education programs authorized under this title, including establishing effective programs and procedures to enable informed and effective participation in such programs. 

2. To provide “career guidance and academic counseling” or those services which provide the student (and parent, as appropriate) access to information regarding career awareness and planning, including financial aid, with respect to an individual’s occupational and academic future.
3. To establish local education and business partnerships to include (A) work-related experiences for students, such as internships, cooperative education, school-based enterprises, entrepreneurship, and job shadowing that are related to career and technical education programs; (B) adjunct faculty arrangements for qualified industry professionals; and (C) industry experience for teachers and faculty; 

4. To provide programs for “special populations”.
5. To assist “career and technical student organizations”. The term “career and technical student organization” means an organization for individuals enrolled in a career and technical education program that engages in career and technical education activities as an integral part of the instructional program.
6. For mentoring and support services.  The term ‘support services’ means services related to curriculum modification, equipment modification, classroom modification, supportive personnel, and instructional aids and devices.
7. For leasing, purchasing, upgrading or adapting equipment, including instructional aids and publications (including support for library resources) designed to strengthen and support academic and technical skill achievement;

8. For teacher preparation programs that address the integration of academic and career and technical education and that assist individuals who are interested in becoming career and technical education teachers and faculty, including individuals with experience in business and industry;

9. To develop and expand postsecondary program offerings at times and in formats that are accessible for students, including working students, including through the use of distance education;

10. To develop initiatives that facilitate the transition of subbaccalaureate career and technical education students into baccalaureate degree programs;

11. To provide activities to support entrepreneurship education and training;

12. For improving or developing new career and technical education courses, including the development of new proposed career and technical programs of study for consideration by the eligible agency and courses that prepare individuals academically and technically for high skill, high wage, or high demand occupations and dual or concurrent enrollment opportunities by which career and technical education students at the secondary level could obtain postsecondary credit to count towards an associate or baccalaureate degree;

13. To develop and support small, personalized career-themed learning communities.
Allowable and Unallowable Expenditures


In addition to the required and permissible use of funds identified in the Act, the following is a list of Perkins expenditures that have been specifically identified as allowable and unallowable.

	Allowable
	Unallowable

	· Aptitude and interest assessment materials [Note: It is not permissible to use Perkins funds to support individual student WorkKeys assessments or individual student certifications unless students are members of a special population as defined by Perkins legislation.]

· Career planning and career coaching services (including career planning, work-based learning placements, work referrals, and references)

· Support for student career or professional organizations

· Conference registrations for the purposes of professional development of faculty, teachers, and/or staff

· Institutional memberships to professional or related educational organizations for the purpose of providing educators with professional development

· Travel

· Consultants

· Equipment purchases or leases 

· Instructional aides

· Translation services

· Services for students with disabilities

· Speakers on educational or workforce topics

· Product based stipends (i.e. personnel costs for developing a new course syllabus, revising curricula, etc. provided that such services are rendered during times/periods in which providers are off contract)

· Personnel costs to begin and/or expand new career and technical education program (a program is only considered new for up to three years)

· Any costs necessary and reasonable that correspond to the Perkins core performance measures
	· Administrative costs that exceed 5%

· Direct assistance to students such as tuition assistance, fees, textbooks and supplies, and/or certification or assessment test fees with the exception of assistance to individuals who are members of special populations or non-traditional groups.  [Note: Student wages or stipends cannot be paid through Perkins regardless of the student’s status as a member of a special population as defined by Perkins legislation]

· Awards and memorabilia

· Contributions and donations

· Individual memberships to professional organizations

· Furniture, including desks, tables, and chairs

· Facilities other than one time rental fees for professional development or student event

· Tuition, books, fees unless for the course is designed specifically to provide a group of educators with targeted professional development

· Fines and penalties

· Alcohol

· Fund raising

· Grant writing services other than administrative costs (to be factored into the 5% administrative cap on such costs) for writing Perkins applications and reports

· Lobbying

· General administration, operational costs of institution.  This includes office supplies and office furniture.  

· General advertising

· Salaries and/or benefits of regular academic and technical education teachers unless such educators are dedicated to initiating a new career and technical education program that is not more than three years old.  Perkins funds cannot be used to supplant salaries previously or currently paid by the institution.

· Student organizations dues and transportation

· Student stipends or tuition or fees

· Payments to students to purchase tools, uniforms, equipment, or materials

· Stipends to faculty/staff for attending meetings or professional development activities

· College course tuition required for teacher licensure

· Entertainment

· Purchase of vehicles

· Refreshments and meals not associated with professional development activities

· Any costs not necessary or reasonable

· Any costs that would supplant state or local funds


Programs of Study

Perkins IV requires the eligible recipient to develop and implement at least one “program of study” that:

· Incorporates secondary education and postsecondary education elements;

· Includes academic and career and technical content in a coordinated, non-duplicative progression of courses; and

· Leads to an industry-recognized credential or certificate at the postsecondary level, or an associate or bachelor’s degree.
The recipient must ensure that the Perkins funded program meets the standards established in the Perkins Act as provided below:
· The program involves organized educational activities.

· The program has a sequence of courses that leads to a degree, certificate or other formal award (i.e. industry certification, license, etc.).  

· The program provides individuals with academic and technical knowledge and skills through integrated academic and technical instruction.

· The program employs competency-based applied learning techniques.

· The curriculum includes activities that address work attitudes and general employability skills as well as occupational specific skills.

· The program is of sufficient size, scope, and quality to be effective.  This may include the addition of a distance learning component to a program.  The program must meet the standards established in TBR guidelines for the establishment of a new program.
· The program provides for equitable participation of special populations.
· The program of study must maintain an active advisory committee to ensure that instruction is relevant to current practices in industry and to the needs of the local workforce.   

· The career and technical education program should prepare the student for high skill, high wage, or high demand occupations in current or emerging professions.  High-skill, high-wage, or high-demand occupations for the purpose of this grant should be determined by Local Workforce Investment Area (LWIA) data.

High-demand occupations in Tennessee are in Local Workforce Investment Area (LWIA) occupational clusters that will have the following characteristics:

· The growth rate for the occupational cluster in the LWIA region is positive; the individual occupations have positive growth rates.

· For all occupations in the occupational cluster, the ratio of program completers (supply) to the number of annual average openings for the occupations (demand) is no more than 1.5.  Exception: If the available placement rates for program completers are 95% or above (program completers placed in jobs related to their training), then the occupations in the occupational cluster are considered “in demand.”

· The average annual number of openings in the occupational cluster is equal to or greater than 10.

High-wage occupations are those with wages 20% greater than a median wage.  This will be determined by each TTC using workforce development information from their respective LWIA region.  Occupations can be selected in many clusters that are higher wage.

High-skill occupations are those which require long term training or lead to a certificate, diploma, apprenticeship or degree. Occupations can be selected in many occupational clusters which are higher skill. 

Articulation and Linkages with Secondary Educational Systems 

In the proposal, the institution should indicate whether there is currently an articulation or dual enrollment agreement with a local secondary school.  If no agreements currently exist, the institution must indicate their commitment to establish such an agreement.  Each proposer must complete the enclosed Program Inventory for submission with the proposal to indicate the progress toward establishment of linkages with secondary.

The term ‘articulation agreement’ means a written commitment that is agreed upon at the State level or approved annually by the lead administrators of a secondary institution and a postsecondary educational institution to a program that is designed to provide students with a non-duplicative sequence of progressive achievement leading to technical skill proficiency, a credential, a certificate, or a degree; and linked through credit transfer agreements between the secondary and post-secondary institutions.

Programmatic Accountability

Beginning with the 2007-08 year academic year, recipients of Perkins funds will be measured against the following core indicators of performance:

Technical Skill Attainment       

Student attainment of challenging career and technical skills proficiencies, including student achievement or technical assessments, that is aligned with industry-recognized standards, if available and appropriate.   For the TTC, this is measured by the number of students who pass certification or licensure exams.

Credentialing       

Student attainment of an industry-recognized credential, a preparatory certificate or diploma.   For the TTC, this equates to the completion rate of students enrolled in preparatory career and technical education programs.

Retention and Transfer 

Student retention in postsecondary education or transfer to a baccalaureate degree program.

For the Technology Centers, this indicator refers to students who are continuing their education into a degree program at a community college or university.

Placement 

Student placement in military service or apprenticeship programs or placement or retention in employment, including placement in high-skill, high-wage, or high-demand occupations or professions. For the TTC, this equates to the placement rate of CTE completers.

Non-traditional Participation 

Student participation in and completion of CTE programs that lead to employment in nontraditional fields.  “Non-traditional” fields mean occupations or fields of work, including careers in computer science, technology, and other current and emerging high skill occupations, for which individuals from one gender comprise less than 25 percent of the individuals employed in each such occupation or field of work.

Non-traditional Completion

Student completion of CTE programs that lead to employment in nontraditional fields.  
Reporting Requirements

Each recipient of Perkins funds will be required to report disaggregated data for each core indicator of performance to the Office of Tennessee Technology Centers for inclusion in the Consolidated Annual Report [CAR].   Data collected on activity for the 2006-07 academic year will be measured against the core indicators of performance enclosed in this proposal.  Each recipient must report their data to the Office of Tennessee Technology Centers no later than November 1, 2007. 

The reported data will be used to determine the progress made by the recipient in achieving the established Final Agreed Upon Performance Levels (FAUPL) for each performance (core) indicator established for the Tennessee Technology Centers.   Any recipient institution which does not attain 90% of the Final Agreed Upon Performance Level (FAUPL) for an individual performance indicator must develop an Evaluation and Improvement Plan for the subsequent fiscal year.  Federal funds must be focused on the improvement of this indicator while maintaining the other established performance levels. 

Each recipient will be monitored by the TBR Office of Tennessee Technology Centers to evaluate compliance with the Perkins Act, assess progress toward the goals of the grant, and verify the accuracy of data reported to TBR for inclusion in the Consolidated Annual Report.

Special Populations & Disaggregation of Data

Each recipient must collect and disaggregate data for each core indicator of performance by “special populations” categories.  The term “special populations” refers to--
· Individuals with disabilities as defined by the Americans with Disabilities Act of 1990
· Individuals from economically disadvantaged families, including foster children.  “Economically disadvantaged” means individuals who participate in any economic assistance program to include Pell Grants, WIA, Social Security, or who may be documented as ‘low income’.
· Individuals preparing for non-traditional fields; 

· Single parents, including single pregnant women; 
· Displaced homemakers.   The term “displaced homemaker” means an individual who—

has worked primarily without remuneration to care for a home and family, and for that reason has diminished marketable skills;  has been dependent on the income of another family member but is no longer supported by that income; or is a parent whose youngest dependent child will become ineligible to receive assistance under part A of Title IV of the Social Security Act (42 U.S.C. 601 et seq.) not later than 2 years after the date on which the parent applies for assistance under such title; and is unemployed or underemployed and is experiencing difficulty in obtaining or upgrading employment.  

· Individuals with limited English proficiency.   The term “individual with limited English proficiency” means a secondary school student, an adult, or an out-of-school youth, who has limited ability in speaking, reading, writing, or understanding the English language, and whose native language is a language other than English or who lives in a family or community environment in which a language other than English is the dominant language.
The category previously referred to as “Individuals with Other Barriers to Educational Achievement” has been deleted from the Perkins IV Act.   Special populations must be further disaggregated by gender and race/ethnicity.  The Student Information Management System is programmed to prevent duplication of special population categories when disaggregating data.   In addition to reporting the disaggregated data, there is a reporting requirement to identify and quantify gaps in performance among the subgroups.  
Administrative Costs

Each eligible recipient receiving funds under this part shall not use more than 5 percent (5%) of the funds for administrative costs.   Administrative costs must be directly associated with the administration or supervision of activities necessary for the proper and efficient performance of the recipient’s duties under this Act.  Administrative costs would not include curriculum development activities, personnel development, or research activities.

Fiscal Accountability

Awarded funds are granted under the requirements of EDGAR (Education Department General Administrative Regulations) and the statutes and regulations of the Carl D. Perkins Act.   Perkins funds shall supplement, and not supplant, non-federal funds used to support existing programs and services at the institution.  The test question for determining supplanting is “what would the recipient have done in the absence of federal funds?”

Before funds can be expended for Permissive Use activities, the institution must meet the obligations of the Required Uses of Funds.  However, funds do not have to be expended in all nine required areas if they are being met through state appropriations.  
The proposal must include a completed Checklist for Required Uses of Funds for review, regardless of whether grant funds will be used as provided in Permissive Uses of Funds.
The Proposed Expenditures form must be included in the submitted proposal.  Any changes to the budget after the awarding of the grant must be submitted for approval to the Office of Tennessee Technology Centers.
An institution should not fund any Perkins funded project, service, or activity for more than three years, the year of the inception of the funded activity and the two following years, in order to meet the program improvement requirements of Perkins.  
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Program Narrative

The proposal must address, at a minimum, each of the items listed below in narrative form:

1. Describe how programs supported by Perkins funds will be carried out with the funds received.

Review Career Clusters online at http://www.careerclusters.org/

(What programs/career clusters and pathways are and will be offered?   Identify job proficiency and award levels and credentials.   How will programs/courses be delivered and when? What program accreditations/certifications or other established program criteria are included in development of program?

2. Describe how activities will be carried out with respect to meeting State and local adjusted levels of performance.

(What processes/procedures are in place or will be implemented to establish performance levels? How will you ensure programs/student populations are meeting performance targets?)

3. Describe how the institution will –

a. Develop, adopt, implement, and enhance programs of study. 
(How will plans of study be developed? Phased in by program?)

b. Improve the academic and technical skills of students through the integration of coherent and rigorous content aligned with challenging academic and relevant technical standards;  (Academic skills embedded in curriculum, KeyTrain)

c. Provide students with strong experience in, and understanding of, all aspects of an industry;  

(Includes providing information regarding occupational education/training options and employment needs, trends, and wage information)

4. Describe how comprehensive professional development that promotes the integration of coherent and rigorous content aligned with challenging academic and relevant technical standards will be provided for faculty, support, and administrative personnel.
(Institutional plan for professional development)

5. Describe how parents, students, faculty, administrators, career guidance counselors, WIA representatives, business and industry, labor organizations, representatives of special populations, and other interested individuals are involved in the development, implementation, and evaluation of programs and how such individuals and entities are effectively informed about, and assisted in understanding, the requirements of the Perkins Act, including relevant programs of study.

(Career Fairs, Open Houses, Involvement of advisory committees, SkillsUSA or other student professional organizations, information on website)

6. Describe how the institution will ensure that the institution’s overall program is of such size, scope and quality to bring about quality improvement in the individual programs.

 (Organizational structure for administration, operation, delivery, and evaluation of programs; key people/positions responsible for programs in your institution; plan for acquiring/maintaining program accreditation/certifications; adoption of industry-recognized standards)

7. Describe the process that will be used to annually evaluate and continuously improve the performance of programs in the Technology Center.
(Performance core indicators; business expectations/employer satisfaction; student satisfaction and/or evaluation criteria; Annual program review process; identification of outcomes & objectives, how they are assessed and updated)

8. Describe how the institution will:
a. Review programs, and identify and adopt strategies to overcome barriers that result in lowering rates of access to or lowering success in the programs, for special populations;

b. Provide programs that are designed to enable the special populations to meet the local adjusted levels of performance; 

c. Provide activities to prepare special populations for high skill, high wage, or high demand occupations that will lead to self-sufficiency.  

(Discuss coordination with WIA, Families First, Voc Rehab, and other community service or advocacy groups; tutoring services; mentoring, etc)
9. Describe how individuals who are members of special populations will not be discriminated against on the basis of their status as members of the special populations.

(Institutional policies relative to Title IX (sex equity), Title VI, ADA, etc.)

10. Describe how funds will be used to promote preparation for nontraditional fields.

(Highlighting opportunities through career fairs, publications, student recognitions, etc.)

11. Describe how career counseling will be provided to students, including linkages to future education and training opportunities.

(Discuss aptitude/interest surveys, access to occupational data, student advising process; Discuss opportunities for advanced credentialing; Provide contact person for institution who will assist students in articulation process)

12. Describe efforts to improve-- 
a. Recruitment and retention of qualified faculty, student services personnel, including individuals in groups underrepresented in the teaching profession; 
b. The transition to teaching from business and industry.
(Recruitment and hiring practices, professional development opportunities; salary equity plan)

PROGRAM INVENTORY

A significant change in the Carl D. Perkins Career and Technical Education Improvement Act of 2006 is the requirement that eligible recipients include specific elements in at least one program of study as shown in the table below.  Please list all TBR approved programs currently offered or planned and indicate the status for each element:  

· PLANNING    
(Pre-development stage)

· DEVELOPED      
(Established, but not implemented)

· IMPLEMENTED  
(Program currently contains this element)
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CHECKLIST

Required Uses of Funds

Permissive Uses of Funds are allowable provided the grant recipient can meet its obligation for Required Uses of Funds, in compliance with Title I, Section 135(b) of Perkins IV.  Check the appropriate block in the table below to indicate whether Perkins dollars or other dollars are used to support the activities.  If other sources are used, indicate if they are state or other federal dollars.  If other federal funds are used, list the grant source.  
	Required Uses
	Source of Funds

	
	Perkins
	Other (list)

	(1) Strengthen the academic and career and technical skills of students participating in career and technical education programs, by strengthening the academic and career and technical education components of such programs through the integration of academics with career and technical education programs through a coherent sequence of courses.
	
	

	(2)Link career and technical education at the secondary level and career and technical education at the postsecondary level, including by offering the relevant elements of not less than one career and technical program of study.
	
	

	(3)Provide students with strong experience in and understanding of all aspects of an industry, which may include work-based learning experiences.
	
	

	(4) Develop, improve, or expand the use of technology in career and technical education, 

      which may include—

(A) training of career and technical education teachers, faculty, and 

      administrators to use technology, which may include distance learning; 

(B) providing career and technical education students with the academic and career and technical skills (including the mathematics and science knowledge that provides a strong basis for such skills) that lead to entry into the technology fields; or 

(C) encouraging schools to collaborate with technology industries to offer voluntary internships and mentoring programs, including programs that improve the mathematics and science knowledge of students.
	
	

	(5)Provide professional development programs, including—

(A) in-service and preservice training on—

(i) effective integration and use of challenging academic and career and technical education provided jointly with academic teachers to the extent; (ii) effective teaching skills based on research that includes promising practices;(iii) effective practices to improve parental and community involvement; (iv) effective use of scientifically based research and data to improve instruction;

(B) support of education programs for teachers of career and technical 
     education in public schools and other public school personnel who are  

     involved in the direct delivery of educational services to career and 
     technical education students, to ensure that such teachers and personnel 
     stay current with all aspects of an industry;

(C) internship programs that provide relevant business experience; and

(D) programs designed to train teachers specifically in the effective use and 
      application of technology to improve instruction.
	
	

	(6) Develop and implement evaluations of the career and technical education programs carried out with funds under this title, including an assessment of how the needs of special populations are being met.
	
	

	(7) Initiate, improve, expand, and modernize quality career and technical education 

     programs,  including relevant technology.
	
	

	(8) Provide services and activities that are of sufficient size, scope, and quality to be 

     effective.
	
	

	(9) Provide activities to prepare special populations, including single parents and 
     displaced homemakers who are enrolled in career and technical education programs, 
     for high skill, high wage, or high demand occupations that will lead to self-sufficiency.
	
	


TENNESSEE TECHNOLOGY CENTERS

Final Agreed Upon Performance Levels

2006-07
	Core

Indicator
	Measurement 

Definition
	Source 

Documents
	Performance Goals 

2006-07

	1P2

Technical Attainment
	Numerator: Number of students who passed the licensure exam in occupations that require licensure for employment within the report year
Denominator: Number of students who took the licensure exam during the report year
	· Certifying/Licensing Agency Reports

· Student Credential
	90.00%

	2P1

Completion
	Numerator: Number of students who receive a certificate or diploma within the report year

Denominator: Number of students who enrolled during the reporting year minus the number of students who continued into the next reporting year  (Calculated Enrollment)


	· COE Completion, Placement & Licensure Report
	69.50%

	3P1

Placement
	Numerator:  Number of completers during the reporting year who are available for placement 

Denominator: Number of completers who were placed in gainful employment
	· COE Completion, Placement & Licensure Report
	87.39%

	3P2

Retention
	Numerator: Number of completers employed 180 days to 12 months following initial employment

Denominator: Number of completers who were employed after completion of the program


	· Alumni Surveys

· Employer Surveys
	90.00%

	4P1

Participation 

Non-traditional Training
	Numerator: number of students in under-represented gender groups who participated in non-traditional programs during the year

Denominator: Total number of students who were enrolled in programs during the year


	· Enrollment Reports

· SIS Data
	12.86%

	4P2

Completion 

Non-traditional Training
	Numerator: number of students in under-represented gender groups who completed a non-traditional program during the report year

Denominator: Total number of non-traditional students who were enrolled in during the report year


	· Enrollment Reports

· SIS Data
	18.59%


EVALUATION AND IMPROVEMENT PLAN

2007-08
	CORE INDICATOR

Of

PERFORMANCE


	2005-06

Required Performance Level


	2005-06 

Actual Performance

Level
	Strategies or Activities planned to improve 

performance levels during the next year

	1P2

Technical Attainment
	90.00%
	
	

	2P1

Completion
	69.50%
	
	

	3P1

Placement
	87.39%
	
	

	3P2

Retention
	90.00%
	
	

	4P1

Participation 

Non-traditional Training
	12.86%
	
	

	4P2

Completion 

Non-traditional Training
	18.59%
	
	


PROPOSED EXPENDITURES

2007-08
	Description 

of 

Activity/Program/Service 

to be Funded

Use Perkins terminology
	Amount 

Budgeted

for

Expenditure 

Estimated
	Expected Outcomes 

Of

Proposed Expenditure

Stated Goals/Objectives
	Indicate which 

Core Indicator is being addressed 

Technical Attainment, Non-Traditional, etc.
	Indicate Use of Funds as described in Section 135 (b):

Requirements for

Uses of Funds

	Indicate Use of Funds as described in Section 135 (c):

Permissive Use of Funds

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


BUDGET SUMMARY SHEET

2007-08

Carl D. Perkins 

Career and Technical Education Improvement Act of 2006 

(Perkins IV)

	Personal Services:
	$

	   Instructional Salaries
	

	   Other Salaries
	

	   Benefits
	

	     Total Personal Services
	

	
	

	Other:
	

	   Travel
	

	   Printing, Duplicating & Film Processing
	

	   Communicating & Shipping
	

	   Professional & Administrative Services
	

	   Supplies
	

	   Motor Vehicle Operations
	

	   Grants & Subsidies
	

	   Equipment
	

	   Other Services & Expenses
	

	   Department Revenues, Service Charges & Allocations
	

	       Total Other
	$

	     
	

	
	

	GRAND TOTAL
	$


SCORING SHEET 
	Goals
11-16 points
	Goals
6-10 points
	Goals
1-5 points
	Total Points
	Reader initials and comments

	Goals are manageable.

Goals are aligned with COE accreditation standards.

Goals are designed to enhance Perkins indicators.

Goals are consistent with other initiatives such as WIA, TBR Strategic Planning, and the P-16 Council.


	Goals are manageable

Goals are aligned with the COE accreditation standards. 

Goals are designed to enhance Perkins indicators. 


	Goals are manageable

Goals are aligned with the COE accreditation standards.
	
	

	Activities
11-16 points
	Activities
6-10 points
	Activities
1-5 points
	Total Points
	Reader initials and comments

	Programs of study are developed to prepare all students for high-skill, high-wage or high-demand occupations.
Proposal includes activities to increase the success and participation of non-traditional and special populations in occupational programs.
Proposal includes secondary and other post-secondary partners.
	Activities prepare all students for high-skill, high-wage or high-demand occupations.
Proposal includes activities to increase the success and participation of non-traditional and special populations in occupational programs.

	Activities prepare all students for high-skill, high-wage or high-demand occupations.

	
	


SCORING SHEET 
	Statistics

11-16 points
	Statistics

6-10 points
	Statistics

1-5 points
	Total Points
	Readers initials and comments

	Prepares students for occupations which are high-skill, high-wage, and high-demand based on LWIA data. 
	Prepares students for occupations that are high-skill and high-wage based on LWIA data. 

Or

Prepares students for occupations that are high-demand and high-wage based on LWIA data.

Or

Prepares students for occupations that are high-demand and high-skill based on LWIA data.


	Prepares students for occupations that are high-skill, high-wage, or high-demand based on LWIA data. 
	
	

	Budget/Local Sustainability

11-16 points
	Budget/Local Sustainability

6-10 points
	Budget/Local Sustainability

1-5  points
	Total Points
	Reader initials and comments

	The budget supports the activities planned and supplements existing funds. 

Other support sources are identified.

Other funding sources are identified to sustain the project beyond the initial grant period.

  
	The budget supports the activities planned. 

Other support sources are identified.
	The budget supports the activities planned.
	
	


SCORING SHEET 
	Professional Development

11-16 points
	Professional Development

6-10 points
	Professional Development

1-5 points
	Total Points
	Reader initials and comments

	On-going professional development is planned.

Includes a communication plan for all stakeholders. (Faculty, staff, administration, students, parents, community, business and industry, secondary and/or other post-secondary partners, etc.)


	On-going professional development is planned.

Includes a communication plan. 
	Initial professional development is planned. 
	
	

	Linkages

14-20 points
	Linkages

7-13 points
	Linkages

1-6 points
	Total Points
	Reader initials and comments

	Project includes secondary input, including membership in TTC advisory committees. 

Project initiates and/or strengthens transition agreements through Distance Learning,

Dual Credit, or state-wide

Articulated Credit.  


	Project includes secondary input, including membership in TTC advisory committees. 

Project includes opportunities for Distance Learning,

Dual Credit, or

Articulated Credit.


	Project includes secondary input, including membership in TTC advisory committees. 


	
	


Carl D. Perkins Career and Technical Education Act of 2006

Competitive Grant Application

STATEMENT OF Assurances

The Tennessee Technology Center at ________________________________________, hereby assures that:

1. Expended funds under Title I of the Carl D. Perkins Career and Technical Education Act of 2006, will be used to initiate, improve, expand, and modernize quality career and technical education programs that are of such size, scope, and quality that will allow students to prepare for high skill, high wage, or high demand occupations in current or emerging professions; to provide viable, active transition activities, including articulation, dual enrollment or distance learning, with each local education agency through coherent sequences of courses; and to provide equitable participation in such programs. 

2. All programs, services, and activities covered by this Competitive Grant Application will be operated in accordance with state and federal laws, regulations and guidelines and in accordance with the intent of the grant.

3. Fiscal control and fund accounting procedures will be provided to assure proper disbursement of and accounting for Perkins IV funds.  Expenditures will be in compliance with standard accounting procedures and guidelines established by federal regulations, the State of Tennessee, and the Tennessee Board of Regents. 

4. Expenditure of funds will be necessary, reasonable and allocable to the grant’s purposes as established under the Act.

5. Funds will not be expended in any manner other than as budgeted in the approved grant application.  In the event that the budget needs to be amended, a letter of explanation for the changes along with the revised Proposed Expenditures sheet must be submitted for approval prior to the expenditure of funds in accordance with provisions of the U.S. Education Department General Administrative Regulations (EDGAR), § 74.25.

6. Appropriate administration and supervision will be provided by the Technology Center Director for the proper and efficient operation of activities funded under this Act.  

7. Statistical, financial, and descriptive reports and other information required by the Office of Vocational and Adult Education of the U.S. Department of Education, and the Tennessee Board of Regents, with regard to career and technical education will be submitted within the dates established, and documentation will be maintained for five years.

8. Federal Perkins funds will supplement, and will not supplant, local and state educational funds expended to carry out the project activities.  Noncompliance may result in the loss of funds and the recovery of supplanted funds from the institution.

9. An inventory will be maintained of all equipment with at least a one-year life expectancy regardless of cost that is purchased in whole or in part with federal funds.  All such equipment will be available for use by students in the approved career and technical education program for which purchased.  Recipients that plan to use any equipment in any program, project, or activity other than for which it was originally purchased, or plan to dispose of or trade in such equipment, must comply with the provisions of EDGAR § 80.32.

We, the undersigned, understand the above and on behalf of the INSTITUTION will assure compliance with all relevant federal and state laws, regulations and guidelines pertaining to funds realized under the Carl D. Perkins Career and Technical Education Act of 2006.

Line 1:_____________________________________________________________________________________


 TTC Director                          (Print Name)               Signature
      Date

Line 2:  ____________________________________________________________________________________


Grant Coordinator for TTC   (Print Name)               Signature                   
      Date
Carl D Perkins Career and Technical Education Act of 2006
Community College Competitive Grants

For the 2007 – 2008 Transition Year

Call for Proposals

Background:
Since 1998 the community colleges under the Tennessee Board of Regents have not received direct funding for the purpose of the improvement of the career and technical education programs.  With the reauthorization of the Carl D. Perkins Act of 2006, Chancellor Charles Manning and the two Vice Chancellors, Paula Myrick Short and James King, developed a proposal that was submitted to the eligible agency, i.e. Tennessee Department of Education, to restore funding to the community colleges under the Act.  A “Memorandum of Understanding” was negotiated between the two agencies and will take effect July 1, 2007.

Purpose of Grant:
The transition year grant is intended to allow the local community college to establish a sound foundation for furtherance of its career and technical education programs.  It is also intended to serve as transition funding for the college to prepare itself and make the necessary adjustments to be eligible for future funding under this Act.  The priority activities of the transition year is “program of study” alignments with lower-level educational institutions, the establishment of transition program support elements related to the career and technical education programs, and the establishment or improvement of career and technical education programs in order for  of community colleges to provide programs of such size, scope and quality to be effective.

The transition year grant must include elements that clearly delineate how eligible institutions will:

a. link career and technical education at the secondary level and career and technical education at the postsecondary level, including by offering the relevant elements of not less than 1 career and technical program of study described in section 122(c)(1)(A);

b. assure that programs funded under this Act lead individuals to employment in high-skill, high-wage, or high-demand occupations;

c. indicate representatives of the entities participating in activities described in section 117 of Public Law 105–220 (if applicable), representatives of business (including small business) and industry, labor organizations, representatives of special populations, and other interested individuals are involved in the development, implementation, and evaluation of career and technical education programs assisted under this title, and how such individuals and entities are effectively informed about, and assisted in understanding, the requirements of this title, including career and technical programs of study

d. develop a two-year plan, that provides career and technical education programs that (1) are aligned with industry and business standards, and (2) provide sufficient support for students to improve retention and graduation rates, (3) actively recruit under represented individuals of gender into gender non-traditional occupational programs, and (4) adequately assess performance outcomes related to the grant.
e. delineate a process for on-going conversations, particularly dealing with curriculum alignment, with career and technical education, and workforce development, partners (e.g. articulation meetings, P-16, WIA, etc.)
f. establish performance benchmarks and subsequent yearly performance indicators that align with the State’s Performance Indicators or that will be negotiated with the State.
Amount to Be Awarded:

For the 2007 – 2008 fiscal year approximately $1,500,000 has been made available for Perkins IV programs and activities, with an additional sum of approximately $200,000 specifically focused on secondary to postsecondary transition activities.  It is expected that thirteen grants will be issued with a minimum of $50,000 for each grant, with a median level for a grant of approximately $116,000.  Each grant proposal will be evaluated by the review committee based upon how the proposal meets the needs of the State in relation to the federal legislation.  Institutions that do not demonstrate programs or activities that specifically meet the elements in this call for proposals will not be funded, or may be funded only at the minimal level if it only meets minimal acceptability.  
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The transition year is specifically intended to provide funds for the establishment of a firm foundation by the colleges so that they will be eligible in future years for continuing Perkins IV funding.  No entity, institution or individual is guaranteed funding under this competitive grant process.
Authorized Uses of Funds

Please refer to the accompanying General Guidelines for FY 2007 – 2008 (Transition year funding) for a more extensive understanding of the authorized utilization of funds, as delineated by the Carl D. Perkins career and technical education act of 2006, Title I.

All funds must be utilized to establish, enrich, expand, or enhance the career and technical education programs of the community college, including establishing and reinforcing transition opportunities for students.  

Funds Cannot Be Used For:

While not an exhaustive list areas of noncompliance include:

· Payment of individual student tuition, fees, scholarships or wages;
· Costs of promotional items and memorabilia, including coffee mugs, medals, T-shirts, awards, or award frames; 
· Purchase of furniture including chairs, desks and tables; 
· Purchase of general storage files/cabinets; 
· Construction or renovation of buildings; 
· Cost of purchase, maintenance or repair of vehicles; 
· Equipment or supplies for building maintenance; 
· Maintenance contracts or equipment repair; 
· Consumables and supplies to be made into products to be sold to or to be used personally by students, teachers, or others institution personnel; 
· State adopted textbooks or classroom sets of books; 
· Food, lodging, tickets, or social activities for entertainment purposes;
· Computer for sole use of individual school personnel rather than for programs or for students (e.g. an individual laptop for the instructor)
· Payment of personnel that supplants funds normally paid for activities previously contracted by the college or school with state or local funds.
· Indirect costs beyond the 5% for administrative costs
In general, no funds may be used to supplant school, local or state funds normally expended by the school or institution, such as textbooks.  [NOTE:  Should there be a question of supplanting it is better to err on the side of caution.]  
The competitive grants are intended to allow the postsecondary institution additional funds to be applied specifically and only toward the recruitment, retention, graduation and placement of students enrolled in career and technical education programs of study which result in the attainment of an associate degree in applied science or an associate degree with an occupational major.  Career and technical programs and activities under this grant shall be made available to both age-traditional and adult students.
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The amount of each award is dependent upon justification presented in the proposal and is not limited to a particular amount.  The grants awarded under Perkins IV must result in specific federally defined outcomes, must demonstrate sustainability, and demonstrate accountability for funds expended.  Funding is dependent upon the availability of federal funds.
Procedures for Application:

15. Each institution that desires to receive funds under the auspices of a Perkins IV Competitive Grant shall submit an application in the manner prescribed by the Tennessee Board of Regents, Office of Academic Affairs. 

16. No entity, institution or individual is guaranteed funding under this competitive grant process.  Funding will be based upon the viability of the project(s) as interpreted by the Office of Academic Affairs, Tennessee Board of Regents and the availability of federal funds.

17. “Assurances and Conditions” statement with original signatures must be annexed with the signature of the President of the college.  

18. A budget information form, specific to this grant, must be annexed to this grant request.

19. Only completed grant request, responding to all questions and elements will be considered.

20. At the discretion of the Office of Academic Affairs additional information may be solicited from the college.

21. Six (6) copies of the grant must be submitted to the Office Academic Affairs, Tennessee Board of Regents no later than 15 June 2007.

22. All funds under this grant must be expended no later than 30 June 2008.

23. Detailed invoices must be submitted to the State Office of Academic Affairs no later than 15 July 2008, with valid and reliable data entered into the TBR Banner system (or its equivalent).  The 023 account summary report and 019 account line item reports must be accompanied by supporting documents.  

24. Certification by the College of an overload or articulation contract and activities relevant to the contract is necessary to assure non-supplanting of local or state funds. Statement of payment is not sufficient.
25. The president of the community college is responsible for the expenditure of funds in a manner that is in compliance with the Carl D. Perkins Career and Technical Education Act of 2006, and any federal and state regulations and guidelines.

26. The president of the college will make available any and all records requested for monitoring of the programs and activities supported under this Act.

27. The president of the college will assure that fiscal and inventory systems are in place to assure that all funds can be shown to be expended in such a manner as to demonstrate that the expense was necessary, reasonable and allocable to the federal grant award.  
28. All items bought with funds realized that have at least one year of useful life will be inventoried and shown on the college’s inventory as being purchased with Perkins IV funds (ref.  EDGAR § 80.32) 
29. The president may appoint a designee to act on his behalf for the purpose of this grant, but it is understood that ultimately the president of the institution represents the institution in all matters of compliance.
30. All grant funding will be by reimbursement based on invoices from the fiscal agent. Twenty-five percent of funding will be available for reimbursement from July 1, 2007- September 30, 2007.  The remainder will be available for reimbursement on October 1, 2007. 

31. Final claims must be submitted no later than July 15, 2008 to the Business Office of TBR, with the grant closeout no later than 30 June 2008.  No funds can be carried forward beyond the end of the fiscal year.
Double review process:

The transition year funding emphasis is to give incentive to the colleges to establish or strengthen transition programs and activities between it and its secondary “feeder” schools.  Each document in response to the “call for proposals” for funds will be reviewed twice.  In the “call for proposal” packet two evaluation matrices are 
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included.  Each review will be conducted by the review committee as indicated in the Memorandum of Understanding signed by the Chancellor and Commissioner.

The first review will be conducted to determine if the college is eligible for base grant funds.  If the proposal is found to be eligible for base grant funding then, and only then, will the proposal be reviewed again to determine if transition programs are of such a nature or quality to justify application of additional funds.
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Name of institution:  

President’s designee and Title:  
Designee Work Address:

Designee Email Address:

Designee Work Telephone:

Designee Work Fax:

Complete the all of the following elements:

I.
Assurance of size, scope and quality of programs
A.
Provide Department of Labor statistics, or other data such as placement, indicating that the career and technical programs of the college prepares students for employment in a high-skill, high-wage or high-demand occupation.

B.
How does the college assure that the career and technical education programs or activities meet national, state or regional business and industry standards? 
II.
Foundational elements for the establishment of future eligibility for Perkins IV funds: [will receive priority funding]

A. Transition Activities


Under Perkins IV legislation it is required that each college receiving funds under the Act must establish and maintain a minimum of one (1) “program of study” with each Local Education Agency (LEA) within its service area.  A “program of study” is designed to provide students with a non-duplicative sequence of progressive achievement leading to a degree and is linked through credit transfer agreements between the two institutions.  A viable, active “program of study” can be established through articulation, dual enrollment, or distance learning.  “Active” programs of study are those transition agreements that result in students receiving credit that is reported to the TBR through the Banner system (or its equivalent).  “Programs of study” that do not result in credit for at least one student every three years is invalid.  With this explanation respond to the following:
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Establishment of “Programs of Study”

1. Append to this application a list of active career and technical transition opportunities with each LEA in your service area and indicate whether credit for the course can be gained through articulation, dual enrollment or distance learning.

2. If a “program of study” does not exist for each LEA in your service area describe how the college shall establish a student transition link during the FY 2007 – 2008 fiscal year with each LEA through articulation, dual enrollment or distance learning?

Articulated “Programs of Study”

1. If the “program of study” is based upon a previous Tech Prep articulation agreement how will the college update the agreement to assure the continuance of opportunity to students in its service area to gain credit in that particular course?

2. If the transition credit of a “program of study” is realized through an articulation agreement, establish a time line for the transition of the articulation process to a faculty-developed or faculty-approved assessment that will demonstrate the validity of the transfer credit for each articulation agreement currently “active.”  Also indicate the process and time line for making the assessment available through a web-based platform.

3. Describe how the college will maintain and publish a list of courses available for students through the articulation process.

4. Append to this application:

a.  The name and the contact information for the individual(s) on campus that has assumed the articulation process and maintains the articulation documents;

b. The written procedure by which students can gain articulated credit and 

c. The written procedure for which student grievances will be resolved.  

[The written procedures can be demonstrated by including a copy of (1) a page from the college catalogue, (2) a copy of a web page, or (3) a letter sent to each LEA, including the secondary career and technical education directors; and the list of persons with titles to whom the letter was sent.] 

Dual Enrollment or Distance Education “Programs of Study”

1. Describe how the college will maintain and publish a list of courses available for students through dual enrollment and/or distance learning.  Distance learning opportunities may be through the college or the RODP.  Attach to this application the name and the contact information for the individual(s) on campus for dual enrollment and/or distance education opportunities for secondary students.
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2. How will the college maintain, establish, or expand existing dual enrollment and/or distance learning opportunities in career and technical education with secondary institutions?  In particular, how will rural schools be served through distance learning or dual enrollment opportunities?

3. Describe how the college will maintain and publish a list of courses available for students through the dual enrollment or distance education process.

Support Activities for “Programs of Study”

What support activities will the college provide during the transition year?  Will funds other than Perkins IV funds be utilized for this purpose?  Support activities for the “programs of study” may include:

1. The establishment and documentation by the college of competencies for career and technical education courses that will be part of a “program of study.”
2. The identification and/or development of faculty-approved assessments that will be used in the articulation process.

3. Workshops that include secondary personnel (i.e. teachers, administrators, and counselors) and college personnel to explain the competencies that will be assessed for articulation credit, articulation procedures and grievance procedures.
4. Workshops to share articulation assessment results to secondary instructors and student improvement strategies.
5. Workshops that include secondary personnel (i.e. teachers, administrators, and counselors) and college personnel to explain the availability, policies and procedures for career and technical education dual enrollment and distance learning.

6. The provision of overload or adjunct faculty, or other personnel, to share “programs of study” opportunities with secondary students.
7. The development of brochures, DVDs or other media that will explain to secondary students the opportunities for gaining college credit through “programs of study.” [Note that the source of funding must be clearly stated on/in any media developed under this Act.]

8. The reporting of the aggregate hours of credits earned by students from each high school and the translation of money saved by Tennessee taxpayers through the career and technical education “programs of study” process.  This should be reported to the high schools and to the general public.

9. The development of documents or web-based information that will show a career and technical education “program of study” that includes both academic and career-technical courses beginning at the ninth grade and ends in an associate degree.  The document should indicate which courses are offered for transfer credit through articulation assessments, dual enrollment and/or distance learning. [It is recommended that the CCTI format from the League for Innovation in Community Colleges be utilized.]
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10. Professional development opportunities for the training of secondary or postsecondary teachers and faculty on technical skills that will allow for the development of transition linkages.  [Note college tuition or fees can be paid from the monies realized under this grant.]

11. The contracting of services for the identification of secondary students’ career interests, work skills and work values to aid in career counseling specifically targeted toward transition into the postsecondary (e.g.  EdAmerica College and Career Planning System).

12. The establishment or support of transitional services to members of special populations, including gender non-traditional students from secondary to postsecondary.
B.
Advisory Committees

Studies have shown that the overall quality of career-technical education varies from program to program. These studies have also found that one of the most common characteristics associated with (quality programs( is their close tie to the business and industrial world. In order to improve the quality of workforce development, an intense effort must be made to establish stronger partnerships between career and technical education programs and the business and industry which they serve.  Advisory committees can serve this purpose.
Advisory committees are designed to promote greater cooperation between career-technical education and the private sector in:

· Preparing individuals for employment and/or self-employment;

· Promoting quality career-technical education; and

· Making the career-technical education system more responsive to the labor market.

In addition, advisory committees are designed to enhance the participation of the public (in particular, local employers and employees) in career-technical education at various levels.
Program Advisory Committees

Program advisory committee members should be recruited from the respected and creditable businesses and industries within the community. All should be currently working in their field. Retirees or teachers from other programs should not be selected. Equipment vendors are not appropriate. Technical occupations change so fast that everyday practitioners will be more up-to-date technically and make the best reference for your graduates. It is not the number of people on the committee, but the quality and credibility of the people who serve that are important. In some communities, there may be only one or two up-to-date practitioners in any given occupation. Go after the best, accept only the best, and you ensure the success of your committee and program. You may even have to go out of your community to find the creditable people needed. If so, do it, even if you have to go to their place of business for most of your meetings. Programs must be kept up-to-date in order to succeed.
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Establishment or Strengthening of Program Advisory Committees
As one indicator for demonstrating that the college’s career and technical education programs are of such quality and scope to meet the local, regional or state business and industry, each CTE program should be guided by a program advisory committee.  Therefore, during the FY 2007 – 2008 fiscal year in order for the college to establish eligibility for future Perkins IV funding, the college will establish new or strengthen existing program advisory committees.

Indicate how the college will assure the establishment or strengthening of advisory committees for each career and technical program during the FY 2007 – 2008 grant year.

C.
Establishment of benchmarks and goals for progress related to the Performance Indicators
During the transition year the college will enter into negotiations with the Office of Academic Affairs to establish Performance Indicators and Adjusted Levels of Performance (see section III below, and section 6 in the Guide).

a. During the transition year each degree granting institution that wishes to submit a proposal to receive future funds under this Act must agree to a base-line indicator of performance, based upon historical data, for each of the indicators of performance for postsecondary education as delineated by Section 113 (2)(b).  The base-line for the local institution can be accepted as equal to the base-line for the State for degree granting institutions as established by the Tennessee Board of Regents, or the base-line may be set through negotiation with the local institution.

b. The TBR will also set adjusted levels of performance for each institution or the levels may be negotiated by the eligible institution.

c. Both the base-line and adjusted level of performance must assist the State to reach the levels of performance as approved by the Secretary of Education of the U.S. Department of Education.
d. State and local benchmarks and improvement goals (i.e. levels of performance) are subject to federal review; therefore benchmarks shall be based upon historical data that is valid and reliable.
Indicate the process by which during the FY 2007 – 2008 grant year the college will establishment of Performance Indicator base-line data and Adjusted Levels of Performance for the career and technical program utilizing valid and reliable data.
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III.
Performance Indicators:

A. Performance Outcomes - Recruiting
1.
Indicate through which programs or activities the college will actively recruit and advise students concerning career and technical education at the postsecondary level.  The activities should include:

a. Career counseling, including opportunities for taking courses resulting in postsecondary credit while still enrolled at the secondary level

b. Academic advisement, including the remediation/developmental requirements based upon ACT scores

c. Financial aid

d. Emphasis on the recruitment members of under-represented gender for which individuals from one gender comprise less than 25 percent of the individuals employed in such occupations or fields of work. 

2. Will these programs or activities be funded through Perkins IV funds, other federal funds, other grants or the college’s general funds? 

B. Performance Outcomes - Retention
1. Indicate through which programs or activities the college will actively identify “at-risk” students in career and technical education programs.

2. Indicate how the college will actively provide support activities or programs that will improve the retention rate of career and technical education students in either a two-year or four-year degree program, with emphasis on “at-risk” students.

3. Will these programs or activities be funded through Perkins IV funds, other federal funds, other grants or the college’s general funds?

C. Performance Outcomes – Graduation
1. Indicate through which programs or activities the college will actively identify “at-risk” students in career and technical education programs may not graduate with 150% of the beginning of their program of study.

2. Indicate how the college will actively provide support activities or programs that will improve the graduation rate of career and technical education students with emphasis on “at-risk” students.
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3. How will the college demonstrate student attainment of challenging career and technical skill proficiencies including through student achievement on technical assessments that are aligned with industry-recognized standards, if available and appropriate (e.g. major field assessments).
4. Will these programs or activities be funded through Perkins IV funds, other federal funds, other grants or the college’s general funds?

D. Performance Outcomes – Placement
1. Indicate how the college will actively provide support activities or programs that will improve the placement rate of career and technical education students with emphasis on “at-risk” students.

2. Explain how the college assures that each career and technical education program meets the labor force needs of the region or state, including the involvement of local or regional business and industry in the placement of program graduates.

3. Does the college’s career and technical programs include opportunities for students to gain workplace experience, including but not limited to cooperative learning.  If no program currently exists how will funds be utilized to leverage such experiences with local or regional business and industry?

4. Will these programs or activities be funded through Perkins IV funds, other federal funds, other grants or the college’s general funds?

IV.
Section 135 (b) – Required Uses of Funds, other

In addition to the required utilization of funds as described above, what other programs or activities would the college desire to realize as stated in Section 135 (b)?  Please cite the subsection when describing additional activities under this subsection.
V.
Permissive Utilization of funds:

Within the response to the “call for proposals,” upon the demonstration of the allocation of adequate resources (whether federal or state/local) to (1) transition programs and activities that establish or improve “programs of study; (2) the establishment or strengthening of program advisory committees; and (3) the establishment of benchmarks and annual goals for improvement for each Performance Indicator, the college may request funds for permissive programs or activities as found in Section 135 (c) [refer to the Guide for permissive uses.]
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Referencing the subsection of the legislation that permits the utilization of funds, the college may request funds for permissive programs and activities.  The request for the utilization of funds for permissive programs or activities must demonstrate direct support the college’s efforts to meet the performance outcomes for the 5 Performance Indicators found in Section 113 (2)(B) of the Act.
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The __________________________________ Community College, hereby assures that:

1. Expended funds under Title I of the Carl D. Perkins Career and Technical Education Act of 2006, will be used to initiate, improve, expand, and modernize quality career and technical education programs that are of such size, scope, and quality that will allow students to prepare for high skill, high wage, or high demand occupations in current or emerging professions; to provide viable, active transition activities, including articulation, dual enrollment or distance learning, with each local education agency through coherent sequences of courses; and to provide equitable participation in such programs. 

2. All programs, services, and activities covered by this Competitive Grant Application will be operated in accordance with state and federal laws, regulations and guidelines and in accordance with the intent of the grant.

3. Fiscal control and fund accounting procedures will be provided to assure proper disbursement of and accounting for Perkins IV funds.  Expenditures will be in compliance with standard accounting procedures and guidelines established by federal regulations, the State of Tennessee, and the Tennessee Board of Regents. 

4. Expenditure of funds will be necessary, reasonable and allocable to the grant’s purposes as established under the Act.

5. Funds will not be expended in any manner other than as budgeted in the approved grant application.  In the event that the budget needs to be amended, a written budget amendment request with an explanation of the proposed changes and a revised copy of the budget must be submitted for approval prior to the expenditure of funds (EDGAR § 74.25).

6. Appropriate administration and supervision will be provided by the college president for the proper and efficient operation of activities funded under this Act.  

7. Statistical, financial, and descriptive reports and other information required by the Office of Vocational and Adult Education of the U.S. Department of Education, and the Tennessee Board of Regents, with regard to career and technical education will be submitted within the dates established, and documentation will be maintained for five years.

8. Federal Perkins funds will supplement, and will not supplant, local and state educational funds expended to carry out the project activities.  Noncompliance may result in the loss of funds and the recovery of supplanted funds from the college.

9. An inventory will be maintained of all equipment with at least a one-year life expectancy regardless of cost that is purchased in whole or in part with federal funds.  All such equipment will be available for use by students in the approved career and technical education program for which purchased.  Recipients that plan to use any equipment in any program, project, or activity other than for which it was originally purchased, or plan to dispose of or trade in such equipment, must comply with the provisions of the U.S. Education Department General Administrative Regulations (EDGAR), § 80.32.

I understand the above and on behalf of the college will assure compliance with all relevant federal and state laws, regulations and guidelines pertaining to funds realized under the Carl D. Perkins Career and Technical Education Act of 2006.

Line 1:______________________________________________________________________


President
Date

Line 2:______________________________________________________________________


Vice President for fiscal affairs
Date
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Vice President for academic affairs
Date

Line 4:______________________________________________________________________


Grant coordinator as defined by the President, and title
Date
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1

Purpose of Funding

The Carl D. Perkins Career and Technical Education Act of 2006

“The purpose of this Act is to develop more fully the academic and career and technical skills of secondary education students and postsecondary education students who elect to enroll in career and technical education programs, by—

‘‘(1) building on the efforts of States and localities to develop challenging academic and technical standards and to assist students in meeting such standards, including preparation for high skill, high wage, or high demand occupations in current or emerging professions;

‘‘(2) promoting the development of services and activities that integrate rigorous and challenging academic and career and technical instruction, and that link secondary education and postsecondary education for participating career and technical education students;

‘‘(3) increasing State and local flexibility in providing services and activities designed to develop, implement, and improve career and technical education, including tech prep education;

‘‘(4) conducting and disseminating national research and disseminating information on best practices that improve career and technical education programs, services, and activities;

‘‘(5) providing technical assistance that—

‘‘(A) promotes leadership, initial preparation, and professional development at the State and local levels; and

‘‘(B) improves the quality of career and technical education teachers, faculty, administrators, and counselors;

‘‘(6) supporting partnerships among secondary schools, postsecondary institutions, baccalaureate degree granting institutions, area career and technical education schools, local workforce investment boards, business and industry, and intermediaries; and

‘‘(7) providing individuals with opportunities throughout their lifetimes to develop, in conjunction with other education and training programs, the knowledge and skills needed to keep the United States competitive.”
Funding Restoration to the Community College Career and Technical Education Programs

Since 1998 the community colleges under the Tennessee Board of Regents have not received direct funding for the purpose of the improvement of the career and technical education programs.  With the reauthorization of the Carl D. Perkins Act of 2006, Chancellor Charles Manning and the two Vice Chancellors, Paula Myrick Short and James King, developed a proposal that was submitted to the eligible agency, i.e. Tennessee Department of Education, to restore funding to the community colleges under the Act.  A “Memorandum of Understanding” was negotiated between the two agencies and will take effect July 1, 2007.

The purpose for the restoration of Perkins funding to the community colleges was multifaceted:

1) To provide holistic funding for the establishment, enrichment and enhancement of career and technical programs at the community colleges;

2) To further the workforce development elements of the Tennessee Board of Regents Strategic Plan and of related systemic initiatives;

3) To institutionalize transition activities within the career and technical activities of the community college to include:

a. Dual and joint enrollment opportunities for lower-level students

b. Programs designed to provide lower-level students with a non-duplicative sequence of progressive achievement leading to technical skill proficiency, a credential, a certificate, or a degree; and linked through credit transfer agreements between two institutions

c. Career and financial aid counseling for secondary and postsecondary students, including members of under represented genders in occupational areas

d. Training of secondary instructional personnel to assist students in attaining rigorous academic standards in order to achieve non-developmental college placement requirements

e. Assurance that individuals who are members of special populations will not be discriminated against on the basis of their status as members of the special populations

4) To develop partnerships with representatives of business and industry, labor organizations, workforce development agencies, economic development agencies and other interested individuals who are stakeholders within the career and technical education arena;

5) To effectively evaluate career and technical education programs assisted under this Act;

6) To promote effective communication to all stakeholders concerning the activities and programs funded under this Act, including career and technical programs of study;

7) To connect the unemployed, underemployed and dislocated worker to a job.
8) To initiate, improve, expand, and modernize quality career and technical education programs, including relevant technology
Funding Based Upon Competitive Grants

To maintain compliance with the Perkins IV legislation all monies distributed to the community colleges will be based upon the submission of proposals for the transition year and for subsequent years for which federal funds are available under the Carl D. Perkins Career and Technical Education Act of 2006.  The proposals will be reviewed and funded based upon activities that seek to meet the intent of the legislation.  A review committee consisting of Tennessee Board of Regents staff and external reviewers will convene and make recommendations to the vice chancellors for the funding of programs.

Time lines for the development of the “Calls for Proposals,” subsequent proposal submissions and revisions, and grant reviews will be set to help facilitate the process within the realities of the federal funding cycle.  Because the funding is based upon competitive grants, no community college shall be guaranteed funding under this process.
Section

2

State Administration

The Tennessee Board of Regents working in collaboration with the eligible agency, i.e. the Tennessee Department of Education, will serve as the state agency responsible for the allocation and evaluation of Perkins IV funding expenditures granted to the community college.  The Carl D. Perkins Career and Technical Education Act of 2006 is a federal vehicle to develop and improve career education programs at the community colleges of Tennessee. Through Perkins IV, the colleges have an opportunity to demonstrate their ability to provide relevant and rigorous skill sets in academic and in career and technical education.  To insure that each program is of a scope, size and quality to be effective each institution will implement assessment and evaluation of each program to include external reviews by business and industry.  

TENNESSEE BOARD OF REGENTS (Office of Academic Affairs) RESPONSIBILITIES

Under the auspices of the “Memorandum of Understanding” of 2007, the Office of Academic Affairs of the Tennessee Board of Regents is responsible for the administration and shall interpret and relate federal activities impacting postsecondary Perkins to local community colleges.
The Office of Academic Affairs shall develop a process to monitor recipients of Perkins IV grants for compliance with the grant proposal, federal legislation, federal regulations and guidelines, and Tennessee Board of Regents policies and guidelines.  In addition, the Office of Academic Affairs will provide technical assistance to the postsecondary institutions to improve performance. The Office of Academic Affairs shall be responsible for the establishment of statewide Perkins performance indicator benchmarks, the establishment with each eligible institution of an agreement on local adjusted levels of performance for each two year period, approval of local improvement plans and local plan amendments, and the fiscal compliance for programs funded under Title I, Section 133.  The Office of Academic Affairs shall report performance on each of the core indicators and any other information required for federal reporting to Tennessee Department of Education following the close of each Perkins reporting year.
TECHNICAL ASSISTANCE (initial and on-going)
Initial Technical Assistance for Perkins Transition Year
No later than the end of the transition year each TBR Office of Academic Affairs shall conduct training workshops on the new Perkins legislation for the eligible institutions’ leadership.  The workshop should include the following elements:

1. Establishment of local baselines for the required Performance Indicators and the establishment of local adjusted levels of performance for the core indicators of performance to meet the State’s performance levels.

2. Filing of an annual local plan and its elements

3. Dependence of continued funding upon attainment of the local plan and the adjusted levels of performance.

4. Requirement for improvement plans for non-attainment of adjusted levels of performance and local plans.

5. Institution’s fiscal responsibility under Perkins, OMB Circulars, EDGAR and any subsequent federal regulations or guidelines.

6. Funding of eligible program under Perkins Section 134 and 135.

7. Reporting of relevant and reliable data.

8. General utilization of funds

On-going Technical Assistance for Perkins Grants

Throughout the year, the Office of Academic Affairs will provide technical assistance to the local institutions.  Topics that will be covered may include compliance issues; developing partnerships with other institutions, state agencies, other related federal and state programs, and with business and industry.  The assurance of relevance and rigor of postsecondary career and technical programs to include such topics as the development and utilization of advisory committees, consulting with business and industry and  working with other external program validation groups.

On-going training will be provided to the institution concerning its responsibility under Perkins IV legislation, OMB Circulars, EDGAR and any subsequent federal regulations or guidelines.  In addition TBR strategic plans, policies and guidelines that relate to the programs funded under this Act will be included in the on-going technical assistance
More intense technical assistance will be provided to those institutions that enter a “plan of improvement” process as prescribed by Section 123 of the legislation (see below).
Establishment of Statewide Benchmarks and Annual Improvement Goals
In collaboration with the local institutions, the Office of Academic Affairs will establish a state-wide benchmark and yearly improvement goal for each of the five performance goals established under Perkins IV (see Part 6, Accountability, below).  In order to facilitate the establishment of the State’s benchmarks and improvement goals, the Office of Academic Affairs will negotiate with each campus to assure that local realities are taken into consideration.  State and local benchmarks and improvement goals (i.e. levels of performance) are subject to federal review; therefore benchmarks should be based upon historical data that is valid and reliable.

Monitoring of Recipient Programs

The Tennessee Board of Regents is charged to monitor compliance with the Carl D. Perkins Career and Technical Education Act of 2006, with Office of Management and Budget Circulars, with EDGAR regulations, and with other federal regulations and guidelines.  The Office of Academic Affairs will also monitor for related policies and guidelines established by the Tennessee Board of Regents.  The exact monitoring process will be developed during the transition year in coordination with the Office of Internal Audit of the Tennessee Board of Regents.  The system will involve on-site visits by Tennessee Board of Regents central office staff and other processes identified by the Office of Internal Audit as being relevant to a monitoring process, including risk assessment.

The Tennessee Board of Regents is responsible for the collection, assessment and evaluation of data to demonstrate compliance of community colleges with the Perkins Act.  Expenditure of Perkins funds toward meeting the required core indicators of performance will be reviewed.  If it appears as a result of the monitoring visit that the eligible recipient is not making substantial progress, or demonstrates “at risk” elements, the Tennessee Board of Regents will enter into an active process to assist the eligible recipient to overcome deficiencies and to respond to recommendations made based upon the monitoring visit. 
Data Verification

Each grant recipient is responsible to ensure that the data reported to the State is complete, accurate and reliable.  The accurate reporting of student data will be verified by through the monitoring process.  

Oversight of Local Improvement Plans
The Tennessee Board of Regents shall annually review the data from each community college and subsequently report the data to the federal government.   Should the eligible institution not meet the levels of performance as specified in Section 123 of the Act the institution will enter into a program of improvement overseen by the Office of Academic Affairs.  The Office of Academic Affairs will assist the institution to:

1. Conduct an educational needs assessment and gap analysis to attempt to discover weaknesses in the educational environment;

2. Shall enter into an improvement plan that includes instructional and other programmatic innovations of demonstrated effectiveness to overcome performance deficiencies; and,

3. Conduct regular evaluations of the eligible recipient’s progress toward reaching State performance levels.

If an eligible recipient fails to meet the State adjusted levels of performance, has not implemented an improvement plan, has not shown any improvement within one year after implementing an improvement plan, or has failed to meet the state adjusted levels of performance for two or more consecutive years, the Tennessee Board of Regents may, after notice and opportunity for a hearing, withhold from the eligible recipient all, or a portion of the eligible recipient’s allotment.

‘‘SEC. 123. IMPROVEMENT PLANS.

 ‘‘(b) LOCAL PROGRAM IMPROVEMENT.—

‘‘(1) LOCAL EVALUATION.—Each eligible agency (i.e.TBR) shall evaluate annually, using the local adjusted levels of performance described in section 113(b)(4), the career and technical education activities of each eligible recipient receiving funds under this title.

‘‘(2) PLAN.—If, after reviewing the evaluation in paragraph (1), the eligible agency determines that an eligible recipient failed to meet at least 90 percent of an agreed upon local adjusted level of performance for any of the core indicators of performance described in section 113(b)(4), the eligible recipient shall develop and implement a program improvement plan (with special consideration to performance gaps identified under section 113(b)(4)(C)(ii)(II)) in consultation with the eligible agency, appropriate agencies, individuals, and organizations during the first program year succeeding the program year for which the eligible recipient failed to so meet any of the local adjusted levels of performance for any of the core indicators of performance.

‘‘(3) TECHNICAL ASSISTANCE.—If the eligible agency determines that an eligible recipient is not properly implementing the eligible recipient’s responsibilities under section 134, or is not making substantial progress in meeting the purposes of this Act, based on the local adjusted levels of performance, the eligible agency shall work with the eligible recipient to implement improvement activities consistent with the requirements of this Act.

‘‘(4) SUBSEQUENT ACTION.—

‘‘(A) IN GENERAL.—The eligible agency may, after notice and opportunity for a hearing, withhold from the eligible recipient all, or a portion, of the eligible recipient’s allotment under this title if the eligible recipient—

‘‘(i) fails to implement an improvement plan as described in paragraph (2);

‘‘(ii) fails to make any improvement in meeting any of the local adjusted levels of performance for the core indicators of performance identified under paragraph (2) within the first program year of implementation of its improvement plan described in paragraph (2); or

‘‘(iii) fails to meet at least 90 percent of an agreed upon local adjusted level of performance for the same core indicator of performance for 3 consecutive years.
‘‘(B) WAIVER FOR EXCEPTIONAL CIRCUMSTANCES.— In determining whether to impose sanctions under subparagraph (A), the eligible agency may waive imposing sanctions—

‘‘(i) due to exceptional or uncontrollable circumstances, such as a natural disaster or a precipitous and unforeseen decline in the financial resources of the eligible recipient; or

‘‘(ii) based on the impact on the eligible recipient’s reported performance of the small size of the career and technical education program operated by the eligible recipient.

COLLABORATION WITH THE TENNESSEE DEPARTMENT OF EDUCATION, OFFICE OF CAREEER AND TECHNICAL EDUCATION
The Office of Academic Affairs after negotiation with each eligible institution shall negotiate with Tennessee Department of Education (TNDOE) the levels of performance for each of the core indicators. Performance levels may be renegotiated every two years in accordance with Section 113 (b)(3)(v).

The Tennessee Board of Regents will develop collaborative partnerships, in cooperation with the local institution, with TNDOE and the public schools to maximize resources and strengthen programs in workforce preparation.   
COMMUNICATION

The Office of Academic Affairs at the Tennessee Board of Regents Central Office work in coordination with the local college to develop strategies to provide relevant information to  educational partners and constituents concerning funded activities and outcomes through avenues that may include Advisory Committees, Newsletters and other Publications, TBR Quarterly meetings, Workforce Investment Act meetings and other media as appropriate.
Section
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Local Applications                

‘‘SEC. 134. LOCAL PLAN FOR CAREER AND TECHNICAL EDUCATION PROGRAMS.

‘‘(a) LOCAL PLAN REQUIRED.—Any eligible recipient desiring financial assistance under this part shall, in accordance with requirements established by the eligible agency (in consultation with such other educational training entities as the eligible agency determines to be appropriate) submit a local plan to the eligible agency. Such local plan shall cover the same period of time as the period of time applicable to the State plan submitted under section 122.

‘‘(b) CONTENTS.—The eligible agency shall determine the requirements for local plans, except that each local plan shall—

‘‘(1) describe how the career and technical education programs required under section 135(b) will be carried out with funds received under this title;

‘‘(2) describe how the career and technical education activities will be carried out with respect to meeting State and local adjusted levels of performance established under section 113;

‘‘(3) describe how the eligible recipient will—

‘‘(A) offer the appropriate courses of not less than 1 of the career and technical programs of study described in section 122(c)(1)(A);

‘‘(B) improve the academic and technical skills of students participating in career and technical education programs by strengthening the academic and career and technical education components of such programs through the integration of coherent and rigorous content aligned with challenging academic standards and relevant career and technical education programs to ensure learning in—

‘‘(i) the core academic subjects (as defined in section 9101 of the Elementary and Secondary Education

Act of 1965); and

‘‘(ii) career and technical education subjects;

‘‘(C) provide students with strong experience in, and understanding of, all aspects of an industry; 

‘‘(D) ensure that students who participate in such career and technical education programs are taught to the same coherent and rigorous content aligned with challenging academic standards as are taught to all other students; and

‘‘(E) encourage career and technical education students at the secondary level to enroll in rigorous and challenging courses in core academic subjects (as defined in section 9101 of the Elementary and Secondary Education Act of

1965);

‘‘(4) describe how comprehensive professional development (including initial teacher preparation) for career and technical education, academic, guidance, and administrative personnel will be provided that promotes the integration of  coherent and rigorous content aligned with challenging academic standards and relevant career and technical education (including curriculum development);

‘‘(5) describe how parents, students, academic and career and technical education teachers, faculty, administrators, career guidance and academic counselors, representatives of tech prep consortia (if applicable), representatives of the entities participating in activities described in section 117 of Public Law 105–220 (if applicable), representatives of business including small business) and industry, labor organizations, representatives of special populations, and other interested individuals are involved in the development, implementation, and evaluation of career and technical education programs assisted under this title, and how such individuals and entities are effectively informed about, and assisted in understanding, the requirements of this title, including career and technical programs of study;

‘‘(6) provide assurances that the eligible recipient will provide a career and technical education program that is of such size, scope, and quality to bring about improvement in the quality of career and technical education programs;

‘‘(7) describe the process that will be used to evaluate and continuously improve the performance of the eligible recipient;

‘‘(8) describe how the eligible recipient will—

‘‘(A) review career and technical education programs, and identify and adopt strategies to overcome barriers that result in lowering rates of access to or lowering success in the programs, for special populations;

‘‘(B) provide programs that are designed to enable the special populations to meet the local adjusted levels of performance; and 

‘‘(C) provide activities to prepare special populations, including single parents and displaced homemakers, for high skill, high wage, or high demand occupations that will lead to self-sufficiency;

‘‘(9) describe how individuals who are members of special populations will not be discriminated against on the basis of their status as members of the special populations;

‘‘(10) describe how funds will be used to promote preparation for non-traditional fields;

‘‘(11) describe how career guidance and academic counseling will be provided to career and technical education  students, including linkages to future education and training opportunities; and

‘‘(12) describe efforts to improve—

‘‘(A) the recruitment and retention of career and technical education teachers, faculty, and career guidance and academic counselors, including individuals in groups underrepresented in the teaching profession; and

‘‘(B) the transition to teaching from business and industry.
Transition Year Competitive Grant

The transition year grant is intended to allow the local community college to establish a sound foundation for furtherance of its career and technical education programs into the two-year plan.  The priority activities of the transition year is “program of study” alignments with lower-level educational institutions, the establishment of transition program support elements related to the career and technical education programs, and the establishment or improvement of career and technical education programs in order for  of community colleges to provide programs of such size, scope and quality to be effective.

The transition year grant must include elements that clearly delineate how eligible institutions will:

g. link career and technical education at the secondary level and career and technical education at the postsecondary level, including by offering the relevant elements of not less than 1 career and technical program of study described in section 122(c)(1)(A);

h. assure that programs funded under this Act lead individuals to employment in high-skill, high-wage, or high-demand occupations;
i. indicate representatives of the entities participating in activities described in section 117 of Public Law 105–220 (if applicable), representatives of business (including small business) and industry, labor organizations, representatives of special populations, and other interested individuals are involved in the development, implementation, and evaluation of career and technical education programs assisted under this title, and how such individuals and entities are effectively informed about, and assisted in understanding, the requirements of this title, including career and technical programs of study
j. develop a two-year plan, that provides career and technical education programs that (1) are aligned with industry and business standards, and (2) provide sufficient support for students to improve retention and graduation rates, (3) actively recruit under represented individuals of gender into gender non-traditional occupational programs, and (4) adequately assess performance outcomes related to the grant.
k. delineate a process for on-going conversations, particularly dealing with curriculum alignment, with career and technical education, and workforce development, partners (e.g. articulation meetings, P-16, WIA, etc.)
l. establish performance benchmarks and subsequent yearly performance indicators that align with the State’s Performance Indicators or that will be negotiated with the State.
Subsequent Competitive Grants

The community colleges that desire funding under the auspices will submit a response for the “call for proposals” that will delineate a two-year project to meet the requirements of the Carl D. Perkins Career and Technical Education Act of 2006 [reference Section 134(a) and Section 122].  The local plan shall cover the same period of time as the period of time applicable to the State plan submitted under section 122, together with such annual revisions as the eligible institution, or the Tennessee Board of Regents, requires necessary.  Each eligible recipient that receives funds under this Act shall use such funds to establish, expand or improve career and technical education programs.
The local plan will be submitted after consultation with:

a. academic and career and technical education teachers, faculty, and administrators representing both secondary and postsecondary education;
b. postsecondary and secondary career guidance and academic counselors;
c. representatives of four-year institutions of higher education;
d. entities participating in activities described in section 111 of Public Law 105–220, including Workforce Investment Act one-stop career centers;
e. interested community members (including parent and community organizations);
f. representatives of special populations;
g. representatives of business and industry (including representatives of small business); and
h. representatives of labor organizations in the service and surrounding area of the State.
Each eligible institution must submit an Expenditure Proposal (see Appendix) to ensure that funds are expended in accordance with Section 135 of the Perkins Act.   Each community college receiving funds under this Act must use the federal funds to improve career and technical education programs.  This means that the community colleges must target the limited federal dollars for new or improved activities (limited to three years).  The intent of making Perkins funds available to the community college is to enhance, enrich or enlarge activities and programs related to career and technical education.  The colleges shall not use funds to simply maintain existing activities nor to supplant existing local or state funds being utilized for existing programs or activities.  Programs and activities funded under Perkins IV shall be of sufficient size, scope, and quality to be effective in order to prepare students for high skill, high wage, or high demand occupations.
Required Uses of Perkins Funds (Section 135)
 ‘‘(b) REQUIREMENTS FOR USES OF FUNDS.—Funds made available to eligible recipients under this part shall be used to support career and technical education programs that—

‘‘(1) strengthen the academic and career and technical skills of students participating in career and technical education programs, by strengthening the academic and career and technical education components of such programs through the integration of academics with career and technical education programs through a coherent sequence of courses, such as career and technical programs of study described in section 122(c)(1)(A), to ensure learning in—

‘‘(A) the core academic subjects (as defined in section 9101 of the Elementary and Secondary Education Act of 1965); and

‘‘(B) career and technical education subjects; 

‘‘(2) link career and technical education at the secondary level and career and technical education at the postsecondary level, including by offering the relevant elements of not less than 1 career and technical program of study described in section 122(c)(1)(A);

‘‘(3) provide students with strong experience in and understanding of all aspects of an industry, which may include workbased learning experiences;

‘‘(4) develop, improve, or expand the use of technology in career and technical education, which may include—

‘‘(A) training of career and technical education teachers, faculty, and administrators to use technology, which may include distance learning;

‘‘(B) providing career and technical education students with the academic and career and technical skills (including the mathematics and science knowledge that provides a strong basis for such skills) that lead to entry into the technology fields; or

‘‘(C) encouraging schools to collaborate with technology industries to offer voluntary internships and mentoring programs, including programs that improve the mathematics and science knowledge of students;

‘‘(5) provide professional development programs that are consistent with section 122 to secondary and postsecondary teachers, faculty, administrators, and career guidance and academic counselors who are involved in integrated career and technical education programs, including—

‘‘(A) in-service and preservice training on—

 ‘‘(i) effective integration and use of challenging academic and career and technical education provided jointly with academic teachers to the extent practicable; 

‘‘(ii) effective teaching skills based on research that includes promising practices;

‘‘(iii) effective practices to improve parental and community involvement; and

‘‘(iv) effective use of scientifically based research and data to improve instruction;

‘‘(B) support of education programs for teachers of career and technical education in public schools and other public school personnel who are involved in the direct delivery of educational services to career and technical education students, to ensure that such teachers and personnel stay current with all aspects of an industry;

‘‘(C) internship programs that provide relevant business experience; and

‘‘(D) programs designed to train teachers specifically in the effective use and application of technology to improve instruction;

‘‘(6) develop and implement evaluations of the career and technical education programs carried out with funds under this title, including an assessment of how the needs of special populations are being met;

‘‘(7) initiate, improve, expand, and modernize quality career and technical education programs, including relevant technology;

‘‘(8) provide services and activities that are of sufficient size, scope, and quality to be effective; and

‘‘(9) provide activities to prepare special populations, including single parents and displaced homemakers who are enrolled in career and technical education programs, for high skill, high wage, or high demand occupations that will lead to self-sufficiency.

Permissive Uses of Perkins Funds
‘‘(c) PERMISSIVE.—Funds made available to an eligible recipient

under this title may be used—

‘‘(1) to involve parents, businesses, and labor organizations as appropriate, in the design, implementation, and evaluation of career and technical education programs authorized under this title, including establishing effective programs and procedures to enable informed and effective participation in such programs;

‘‘(2) to provide career guidance and academic counseling, which may include information described in section 118, for students participating in career and technical education programs, that—

‘‘(A) improves graduation rates and provides information on postsecondary and career options, including baccalaureate degree programs, for secondary students, which activities may include the use of graduation and career plans; and

‘‘(B) provides assistance for postsecondary students, including for adult students who are changing careers or updating skills;

‘‘(3) for local education and business (including small business) partnerships, including for—

‘‘(A) work-related experiences for students, such as internships, cooperative education, school-based enterprises, entrepreneurship, and job shadowing that are related to career and technical education programs;

‘‘(B) adjunct faculty arrangements for qualified industry professionals; and

‘‘(C) industry experience for teachers and faculty;

‘‘(4) to provide programs for special populations;

‘‘(5) to assist career and technical student organizations;

‘‘(6) for mentoring and support services;

‘‘(7) for leasing, purchasing, upgrading or adapting equipment, including instructional aids and publications (including support for library resources) designed to strengthen and support academic and technical skill achievement;

‘‘(8) for teacher preparation programs that address the integration of academic and career and technical education and that assist individuals who are interested in becoming career and technical education teachers and faculty, including individuals with experience in business and industry;

‘‘(9) to develop and expand postsecondary program offerings at times and in formats that are accessible for students, including working students, including through the use of distance education;

‘‘(10) to develop initiatives that facilitate the transition of subbaccalaureate career and technical education students into baccalaureate degree programs, including—

‘‘(A) articulation agreements between sub-baccalaureate degree granting career and technical education postsecondary educational institutions and baccalaureate degree granting postsecondary educational institutions;

‘‘(B) postsecondary dual and concurrent enrollment programs;

‘‘(C) academic and financial aid counseling for subbaccalaureate career and technical education students that informs the students of the opportunities for pursuing a baccalaureate degree and advises the students on how to meet any transfer requirements; and

‘‘(D) other initiatives—

‘‘(i) to encourage the pursuit of a baccalaureate degree; and

‘‘(ii) to overcome barriers to enrollment in and completion of baccalaureate degree programs, including geographic and other barriers affecting rural students and special populations;

‘‘(11) to provide activities to support entrepreneurship education and training;

‘‘(12) for improving or developing new career and technical education courses, including the development of new proposed career and technical programs of study for consideration by the eligible agency and courses that prepare individuals academically and technically for high skill, high wage, or high demand occupations and dual or concurrent enrollment opportunities by which career and technical education students at the secondary level could obtain postsecondary credit to count towards an associate or baccalaureate degree;

‘‘(13) to develop and support small, personalized career-themed learning communities;

 ‘‘(14) to provide support for family and consumer sciences programs;

‘‘(15) to provide career and technical education programs for adults and school dropouts to complete the secondary school education, or upgrade the technical skills, of the adults and school dropouts;

‘‘(16) to provide assistance to individuals who have participated in services and activities under this Act in continuing their education or training or finding an appropriate job, such as through referral to the system established under section

121 of Public Law 105–220 (29 U.S.C. 2801 et seq.);

‘‘(17) to support training and activities (such as mentoring and outreach) in non-traditional fields;

‘‘(18) to provide support for training programs in automotive technologies;

‘‘(19) to pool a portion of such funds with a portion of funds available to not less than 1 other eligible recipient for innovative initiatives, which may include—

‘‘(A) improving the initial preparation and professional development of career and technical education teachers, faculty, administrators, and counselors;

‘‘(B) establishing, enhancing, or supporting systems for—

‘‘(i) accountability data collection under this Act; or

‘‘(ii) reporting data under this Act;

‘‘(C) implementing career and technical programs of study described in section 122(c)(1)(A); or

‘‘(D) implementing technical assessments; and

‘‘(20) to support other career and technical education activities that are consistent with the purpose of this Act.

Perkins Funds for Administrative Costs
Each eligible recipient receiving funds under this part shall not use more than five percent (5%) of the funds for administrative costs associated with the administration of activities assisted under this section (reference Section 135).
LOCAL APPLICATION REVIEW AND ALLOCATION PROCESS – Transition year

It is expected that the first year, as a transition year, will be a truncated period of time.  The federal Office of Vocational and Adult Education must approve the State’s transition plan.  The state eligible agency must also approve the process for the allocation and distribution of funds realized under this Act.  In consequence, it is not expected that the call for proposals will be issued prior to May 1, 2007 with the possibility of the “calls” being issued as late as July 2007 with implementation of activities as late as October 2007.  

Once all reviews of the process and procedure have occurred and the “call for proposal” process for the transition year has been approved by the State Department of Education the following general procedures will be followed relational to the transition year for the allocation of Perkins IV funds:

1. The Office of Academic Affairs, Tennessee Board of Regents will announce the availability of funds under the Carl D. Perkins Career and Technical Education Act of 2006 for the transition year.  The Office of Academic Affairs will invite each college through their office of the president, of the vice president for academic affairs and of the dean who oversees the career and technical education to send a representative to a grant workshop prior to the release of the “call for proposals.”  Those colleges who desire to realize funds through this process shall send at least one college representative to this workshop in order to be eligible for funds under this process.

2. The Office of Academic Affairs, Tennessee Board of Regents will release a “call for proposals” (CFP) with at least a one-month response time.  A specific date will be announced as part of the CFP for the receiving of the proposals from the local institutions.  The proposals in response to the CFPs for degree granting institutions will be sent to the Office of Academic Affairs.

3. The local institution will submit one original and six copies to the Office of Academic Affairs.

4. Upon reception of the proposals from the local institution, the Office of Academic Affairs will review the documents to ascertain their completeness, including all the required elements requested.

5. Once the packet has been verified for completeness a copy of the documents will be forwarded to the members of the joint TBR – TNDOE Perkins IV proposal review committee (reference: MOU).

6. The review committee will have one month to review, make recommendations for modification, and list the subsequent ranking of each proposal.

7. The review committee will review each proposal for compliance with Sections 134 and 135, with emphasis on the State’s emphasis for funding for the transition year. The proposal should minimally include:

a. The assurance of the development and maintenance of active program linkages between the eligible institution and the local education agency (LEA) or school district through articulation, dual enrollment and/or distance learning.

b. The transition plan must include a process for the establishment of a base-line and subsequent adjusted levels of performance for each indicator of performance as stated in Section 113 (2)(b) for postsecondary institutions.

c. The transition plan must include a process for the development of a Two-Year Plan that will include adequate consultation with career and technical stakeholders to include, but not limited to, business and industry, secondary academic, technical, counselor and administrative personnel, four-year institution personnel, WIA and labor representatives, P-16 representatives, and members of special populations.
8. The committee will make recommendations to the Vice Chancellor for Academic Affairs as to the acceptability, need for modification, or rejection of the local proposal. 

9. The Vice Chancellor for Academic Affairs, or her designee, will announce the results of the review and any subsequent funding for the eligible institution submitting proposals under this process.
LOCAL APPLICATION REVIEW AND ALLOCATION PROCESS – Subsequent years

The local application and allocation process will in general follow the following procedure:

Proposal Content
The degree-granting institution that provides two-year degree granting programs may respond to the “call for proposals” (CFP) from the Office of Academic Affairs of the Tennessee Board of Regents.  The CFP for funding for the two years subsequent to the transition year will be based upon requested documents to be submitted by the eligible institution to the TBR:

1.  
A 2-Year Plan (and any subsequent annual revision)

a.
Each eligible institution that desires to request funds in response to a “call for proposals” from the Tennessee Board of Regents will during the transition year write a five-year project to meet the requirements of the Carl D. Perkins Career and Technical Education Act of 2006 [reference Section 134(a) and Section 122].  The local plan shall cover the same period of time as the period of time applicable to the State plan submitted under section 122, together with such annual revisions as the eligible institution, or the Tennessee Board of Regents, requires necessary.  

b.
The two-year proposal must demonstrate compliance with all aspects of the Carl D. Perkins Career and Technical Education Act of 2006, with emphasis on Sections 134 and 135 requisite to the utilization of federal funds.

c.
The proposal must minimally demonstrate a continuing viable, active link through at least one “program of study” between the eligible institution and each LEA in its service area.  It will be expected that more than one program of study will be maintained by the institution with the Tennessee Board of Regents requesting that a phase-in of programs be made for each career and technical education cluster area that is taught by the institution.

d.
The proposal must demonstrate that programs funded under Perkins IV prepare students for high skill, high wage, or high demand occupations.  It is recommended that U.S. and Tennessee Department of Labor statistics to support the demonstration of occupational demand.  Minimally, an active advisory committee consisting of regional business and industry representatives should be developed and maintained for each program area with active review of the program competencies constituting a part of the advisory committee’s responsibilities.

e.
Programs, services and activities funded under Perkins IV shall be of sufficient size, scope, and quality to be effective.  Activities should be linked to defined quantitative or qualitative outcome-based assessment.  Programs should minimally be evaluated according to Tennessee Board of Regents policies and guidelines, and should also include those elements found in the institution’s regional accreditation requirements.  Program specific accreditation for a program will also demonstrate program quality.

f. Each eligible agency will delineate a process for on-going conversations with career and technical education and workforce development partners (e.g. through competency-based course meetings, P-16, WIA, program advisory committees, etc.).  The conversations should include topics dealing with career and technical curriculum alignment, workforce development, all aspects of industry and business, current research, economic development, and education reform. 
g. Should the eligible institution find during first year that the proposal does not adequately provide for the institution to reach the adjusted levels of performance that it may request a modification of the proposal prior to the second year of the plan. The State, through the Tennessee Board of Regents, may request that the institution adjust its activities and programs funded by federal funds and enter into a “plan of improvement” after any year in which the institution does not meet the adjusted levels of performance.

h.
The 2-year proposal submitted for funding will be reviewed on a competitive basis by the joint TBR – TNDOE Perkins IV proposal review committee (reference: MOU).
3. An Expenditure Proposal

a. Each year the eligible institution must submit an expenditure proposal for the fiscal year for which it is eligible to receive funds under the Carl D. Perkins Act of 2006.

b. The Expenditure Proposal will include a budget as defined by the appendix to this document that will clearly indicate the utilization of federal funds in regard to the Perkins IV legislation.

c. While not all nine areas of the required uses of Perkins IV funds as defined by Section 135 is required to be funded each year, it is required that over the life of the proposal that each area will adequately be addressed either through the application of federal and/or the institution’s general funds.

d. A narrative to accompany the budget will be part of the Expenditure Proposal.  The narrative will serve as explanation of the utilization of the funds in relation to the Perkins IV legislation and to the 2-year proposal.

e. The annual Expenditure Proposal is subject to review by the Office of Academic Affairs to assure that it aligns with the federal legislation, the 2-year proposal and does not require modification due to the adjusted level of performance of the institution.

4. Performance Indicators and Adjusted Levels of Performance

a. During the transition year each degree granting institution that wishes to submit a proposal to receive funds under this Act must agree to a base-line indicator of performance, based upon historical data, for each of the indicators of performance for postsecondary education as delineated by Section 113 (2)(b).  The base-line for the local institution can be accepted as equal to the base-line for the State for degree granting institutions as established by the Tennessee Board of Regents, or the base-line may be set through negotiation with the local institution.

b. The TBR will also set adjusted levels of performance for each institution or the levels can be negotiated by the eligible institution.

c. Both the base-line and adjusted level of performance must assist the State to reach the levels of performance as approved by the Secretary of Education of the U.S. Department of Education.

d. Should for any reported year the eligible institution not attain 90% of the adjusted level of performance for an individual performance indicator the institution must develop, in conjunction with the TBR, a “Plan of Improvement” for the subsequent fiscal year.  Federal funds must be focused on the improvement of this indicator while maintaining the other adjusted levels of performance for the other indicators.

Tentative Time Line for 2-Year Plan
The tentative time line for the “call for proposals” will be no later than April of the transition year with at least one month between the CFP and the date for proposals to be submitted to the Office of Academic Affairs of the Tennessee Board of Regents.  The submission of the first of the two years Expenditure Proposal will follow the same time line.  The review of the proposals and subsequent allocation by the vice chancellor is projected to occur during the month of June.  Dependent on the release of funds by the U.S. Department of Education and the subsequent release by the Tennessee Department of Education, it is projected that federal funds would be available to the community college no later than July of each year.
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Special Populations                                                        

POLICIES AND PROCEDURES FOR EQUAL ACCESS

The Tennessee Board of Regents complies with Titles VI and VII of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, Executive Order 11,246, the Americans With Disabilities Act of 1990, and the related regulations to each.  The Tennessee Board of Regents does not discriminate against any individual including, but not limited to, employees or applicants for employment and/or students because of race, religion, creed, color, sex, age, disability, veteran status or national origin. 

DEFINITION OF SPECIAL POPULATIONS FOR PERKINS IV FUNDING
The Carl D. Perkins Act of 2006 defines special populations under Section 3 of the Act.
‘‘(29) SPECIAL POPULATIONS.—The term ‘special populations’ means—

‘‘(A) individuals with disabilities;

‘‘(B) individuals from economically disadvantaged families, including foster children;

‘‘(C) individuals preparing for non-traditional fields;

‘‘(D) single parents, including single pregnant women;

‘‘(E) displaced homemakers; and

‘‘(F) individuals with limited English proficiency.”

COLLECTION OF DISAGGREGATE DATA

Each eligible institution receiving funds under this Act will report disaggregated data that is valid and reliable as required by this Act.
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Fiscal Responsibility

With the implementation of the Carl D. Perkins Career and Technical Education Act of 2006, minimally, the following procedures should be utilized by the eligible institution.  It is expected that each institution shall have in place accepted standards of accounting, including required audit procedures.
MINIMAL ACCOUNTING PROCEDURES

A separate cost center account is to be used for the federal funds received by the institution as a result of the Carl D. Perkins Act of 2006. This account is to be used only for funds realized from this grant. A complete and accurate accounting trail must be maintained for expenditures for each fiscal year's funds realized under this grant.

The Carl D. Perkins funds are federal dollars. When budgeting, receipting and expending these funds, the funds must maintain their unique identity. These federal funds are granted under the statute and regulations of the Carl D. Perkins Career and Technical Education Act of 2006.  Expenditure and accounting of funds shall be in compliance with the Education Department General Administrative Regulations (EDGAR), particularly § 80.20.  Applicable Office of Management and Budget (OMB) cost principles, The State of Tennessee fiscal policies and procedures, the Tennessee Board of Regents policies and procedures, and terms of the grant agreement will be followed in determining the reasonableness, allowability, and allocability of expenditures.
REIMBURSEMENT PROCESS

All federal funds are reimbursed to the eligible institution based upon actual expenditures that meet the federal, TBR and the grant’s requirements as to the reasonableness, allowability, and allocability of expenditures (ref. OMB A-87).  Reimbursement will be requested on a quarterly basis.  Each institution will submit a reimbursement invoice with supporting documents to the TBR Business office for actual expenditures for the previous quarter.  The final reimbursement claim will be processed when all documentation for the fiscal year is submitted by the eligible institution but no later than 30 days after the completion of the fiscal year.
Twenty-five percent of funding will be available for reimbursement from July 1, 2007- September 30, 2007.  The remainder will be available for reimbursement on October 1, 2007. 
Funds are transferred by wire transaction from the state Department of Education to the TBR central business office and then in turn to each institution. 
EQUIPMENT AND EQUIPMENT INVENTORY

The purchase of equipment, the inventory of such equipment and its disposition will be subject, but not limited, to the State of Tennessee’s Purchasing Policies and Procedures, OMB Circular A-87 and EDGAR § 80.32.  The federal definition of equipment now includes tangible property with a useful life of more than one year regardless of its acquisition cost.  This includes items such as computers, projectors, higher level microscopes, etc.  Equipment purchased with federal funds realized under this grant must be indicated on the institution’s inventory.  Disposition of any federally purchased equipment must be in compliance with TBR and EDGAR procedures.  All equipment must be ordered, purchased and paid for under the annual allocation during the fiscal year in which it was ordered.  No funds can be encumbered for purchases later than June 1 with the funds expended no later than June 30 of the fiscal year.

Equipment shall be used by the grantee or subgrantee in the program or project for which it was acquired as long as needed, whether or not the project or program continues to be supported by Federal funds.  When no longer needed for the original program or project, the equipment may be used in other activities currently or previously supported by a Federal agency.

When acquiring replacement equipment, the grantee or subgrantee may use the equipment to be replaced as a trade-in or sell the property and use the proceeds to offset the cost of the replacement property, subject to the approval of the awarding agency.

Management Requirements:  Procedures for managing equipment until disposition takes place will, as a minimum, meet the following requirements:

1) Property records must be maintained that include a description of the property, serial number or other identification number, the source of property, who holds title, acquisition date, cost, percentage of Federal participation in the cost, the location, use and condition of the property, and any ultimate disposition data including the date of disposal and sale price of the property.

2) A physical inventory must be taken at least once every two years.

3) A control system must be developed to ensure adequate safeguards to prevent loss, damage, or theft of the property.

4) Adequate maintenance procedures must be developed to keep the property in good condition.

5) If the property is sold, proper sales procedures must be established and followed to ensure the highest possible return.

Disposition:  When equipment is no longer needed for the original project or program or for other activities currently or previously supported by a Federal agency, disposition will be made as follows: Items of equipment with a current negligible per-unit fair market value may be retained, sold or otherwise disposed of with no further obligation to the awarding agency.  

- Education Department General Administrative Regulations (EDGAR), 34 CFR Part 80.32

Funds may not be used for: 

-
Individual computers for administration, faculty or staff.

- 
Office furniture or storage devices.
-
Vehicles, storage buildings, ramps, or other physical additions or modifications to buildings.

FUNDING LIMITATIONS

As grant recipients, each institution must comply with the following requirements:

· On-going salaries and/or salary increases in state funded programs may not be subsidized with Perkins IV funds. 
· The college cannot utilize funds for the acquisition of office equipment for administrative or faculty use.  An individual computer for administration, faculty or staff is not permitted.  Funds must be utilized for career-technical instructional purposes, professional development or student services and advisement.
· Perkins IV funds cannot be used as the local share against state funded programs, or as the state’s portion toward other federal funded projects/activities.

· The eligible institution shall maintain funding at consistent levels to career and technical education programs to ensure that Perkins funds are used for program improvement.  Local and state funded programs/activities cannot be supplanted (replaced) with Perkins IV funds.  Upon request the college must demonstrate 
FISCAL SANCTIONS POSSIBLE

Fiscal sanctions by the State can be placed upon the recipient institution should the supplanting of funds or other fiscal findings be found.  Programmatic non-compliance may also be grounds for fiscal sanctions after due process has occurred.

Should an eligible recipient fail to meet the negotiated adjusted levels of performance after implementation of an improvement plan, the Tennessee Board of Regents may, after notice and opportunity for a hearing, withhold from the eligible institution all, or a portion of the eligible institution’s allocation.  

The TBR Office of Academic Affairs will prepare a letter of notification to the respective institution to apprise the institution of sanctions or corrective action to be taken.

MONITORING OF FUNDS

In cooperation with the Office of Internal Audit of the Tennessee Board of Regents, the Office of Academic Affairs will develop a process to monitor each recipient of funds received under the auspices of the Carl D. Perkins Career and Technical Education Act of 2006.  It is expected that the process to be developed during the transition year will include periodic on-site visits, and include additional visits based upon federal “at risk” elements.  The monitoring visits will be in addition to any other audit or monitoring visits made by the State or TBR.  Fiscal or programmatic findings will be reported to the Vice Chancellor for Academic Affairs.
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Accountability                                              

CORE INDICATORS OF PERFORMANCE [reference Section 113 (2)(B)]

‘‘(B) CORE INDICATORS OF PERFORMANCE FOR CAREER AND TECHNICAL EDUCATION STUDENTS AT THE POSTSECONDARY

LEVEL.—Each eligible agency shall identify in the State plan core indicators of performance for career and technical education students at the postsecondary level that are valid and reliable, and that include, at a minimum, measures of each of the following:

‘‘(i) Student attainment of challenging career and technical skill proficiencies, including student achievement on technical assessments, that are aligned with industry-recognized standards, if available and appropriate.

‘‘(ii) Student attainment of an industry-recognized credential, a certificate, or a degree.

‘‘(iii) Student retention in postsecondary education or transfer to a baccalaureate degree program.

‘‘(iv) Student placement in military service or apprenticeship programs or placement or retention in employment, including placement in high skill, high wage, or high demand occupations or professions.

‘‘(v) Student participation in, and completion of, career and technical education programs that lead to employment in non-traditional fields.

Each institution must collect data on each of the core indicators and demonstrate continual progress toward the improvement of performance of its constituents.  The reporting of the data will primarily occur through the Tennessee Board of Regents centralized data system.  Other data may be required of the individual institution if the data is found to be lacking, incomplete or needing clarification.  Each grant recipient will be monitored to ensure data reported to TBR is valid and reliable.

BASIC DEFINITIONS

CTE Participant:  A postsecondary/adult student who is enrolled on the fourteenth day of the beginning of the incoming freshman fall term in any CTE program area.

CTE Concentrator:  A postsecondary student who is designated as a sophomore during the fall semester of the cohort year in a defined CTE program of study that terminates in an industry-recognized associate degree or other award.
MEASUREMENT OF CORE INDICATORS

Proposals from the eligible agencies require that each institution measure their performance for each Core Indicator against negotiated and established benchmarks.   Historical performance data is provided below:

	Core

Indicator
	Measurement 

Definition
	Source 

Documents
	Performance Goals 

07/01/07 – 06/30/08

	1P1

Technical Skill Attainment
	Numerator: Number of CTE completers who passed major field assessments that are aligned with industry-recognized standards, if available and appropriate, during the reporting year.
Denominator: Number of CTE completers who took major field assessments during the reporting year
	· State-level data

· Local college data

· Industry data
	New OVAE element being developed

	2P1

Credential, Certificate, or Diploma
	Numerator: Number of CTE concentrators who received an industry-recognized a degree or other award by the end of two years subsequent to the fall of the sophomore cohort year

Denominator: Number of CTE concentrators who left postsecondary education during the subsequent two years after the fall of the sophomore cohort year
	· State-level data
	42%

	3P1

Student Retention or Transfer
	Numerator: Number of CTE concentrators who remained enrolled in their original postsecondary institution or transferred to another 2- or 4-year postsecondary institution during the reporting year and who were enrolled in postsecondary education in the fall of the previous reporting year.

Denominator: Number of CTE concentrators who were enrolled in postsecondary education in the fall of the previous reporting year and who did not earn an industry-recognized credential, a certificate, or a degree in the previous reporting year
	· State-level data
	New OVAE element being developed

	4P1

Student Placement
	Numerator:  Number of CTE concentrators  who were placed or retained in employment, or placed in military service or apprenticeship programs in the 2nd quarter following the reporting year in which they left postsecondary education
Denominator: Number of CTE concentrators who left postsecondary education at the end of  the reporting year
	· State-level data
	47%

	5P1

Non-traditional Participation
	Numerator: Number of CTE participants from under-represented gender groups who participated in a program that leads to employment in nontraditional fields during the reporting year

Denominator: Number of CTE participants who participated in a program that leads to employment in nontraditional fields during the reporting year
	· State-level data
	10%

	5P2

Non-traditional Completion
	Numerator: Number of CTE concentrators from underrepresented gender groups who completed a program that leads to employment in nontraditional fields by the end of two years subsequent to the fall of the sophomore cohort year

Denominator: Number of CTE concentrators who completed a program that leads to employment in nontraditional fields by the end of two years subsequent to the fall of the sophomore cohort year
	· State-level data
	New definition aligned with OVAE


Meeting Adjusted Levels of Performance
‘‘SEC. 123. IMPROVEMENT PLANS.
‘‘(b) LOCAL PROGRAM IMPROVEMENT.—

‘‘(1) LOCAL EVALUATION.—Each eligible agency shall evaluate annually, using the local adjusted levels of performance described in section 113(b)(4), the career and technical education activities of each eligible recipient receiving funds under this title.

‘‘(2) PLAN.— If, after reviewing the evaluation in paragraph (1), the eligible agency determines that an eligible recipient failed to meet at least 90 percent of an agreed upon local adjusted level of performance for any of the core indicators of performance described in section 113(b)(4), the eligible recipient shall develop and implement a program improvement plan (with special consideration to performance gaps identified under section 113(b)(4)(C)(ii)(II)) in consultation with the eligible agency, appropriate agencies, individuals, and organizations during the first program year succeeding the program year for which the eligible recipient failed to so meet any of the local adjusted levels of performance for any of the core indicators of performance.

‘‘(3) TECHNICAL ASSISTANCE.—If the eligible agency determines that an eligible recipient is not properly implementing the eligible recipient’s responsibilities under section 134, or is not making substantial progress in meeting the purposes of this Act, based on the local adjusted levels of performance, the eligible agency shall work with the eligible recipient to implement improvement activities consistent with the requirements of this Act.

‘‘(4) SUBSEQUENT ACTION.—

‘‘(A) IN GENERAL.—The eligible agency may, after notice and opportunity for a hearing, withhold from the eligible recipient all, or a portion, of the eligible recipient’s allotment under this title if the eligible recipient—

‘‘(i) fails to implement an improvement plan as described in paragraph (2);

‘‘(ii) fails to make any improvement in meeting any of the local adjusted levels of performance for the core indicators of performance identified under paragraph (2) within the first program year of implementation of its improvement plan described in paragraph (2); or

‘‘(iii) fails to meet at least 90 percent of an agreed upon local adjusted level of performance for the same core indicator of performance for 3 consecutive years.

‘‘(B) WAIVER FOR EXCEPTIONAL CIRCUMSTANCES.—In determining whether to impose sanctions under subparagraph

(A), the eligible agency may waive imposing sanctions—

‘‘(i) due to exceptional or uncontrollable circumstances, such as a natural disaster or a precipitous and unforeseen decline in the financial resources of the eligible recipient; or

‘‘(ii) based on the impact on the eligible recipient’s reported performance of the small size of the career and technical education program operated by the eligible recipient.

‘‘(5) FUNDS RESULTING FROM REDUCED ALLOTMENTS.—The eligible agency shall use funds withheld under paragraph (4) from an eligible recipient to provide (through alternative arrangements) services and activities to students within the area served by such recipient to meet the purposes of this Act.

Implications of the Section
In application, the above legislative Section indicates that should an institution not meet 90% of any one agreed upon goal related to an indicator of performance in any given year the institution will modify their grant to focus federal funds toward the meeting of that indicator in subsequent years.  Funding changes and activities funded need to clearly demonstrate steps to correct the short fall.  Should activities under the “plan of improvement” be determined not to be of sufficient after the second year the TBR may, after notice and opportunity for a hearing, withhold from the eligible recipient all, or a portion of the eligible recipient’s allotment.
TBR is also charged to utilize any withheld funds to seek alternate means to provide Perkins related services to students in the community college service area.  This may be done through other colleges (public or private) or contracted through third party providers.
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TRANSITIONS

The State of Tennessee’s eligible agency, after consultation with representatives from the Tennessee Board of Regents, secondary vocational directors and other stakeholders has chosen to consolidate Tech Prep funds into the Basic Grant as permitted in Title II, Section 202 of the Carl D. Perkins Act of 2006. 

‘‘SEC. 202. CONSOLIDATION OF FUNDS.

‘‘(a) IN GENERAL.—An eligible agency receiving an allotment under sections 111 and 201 may choose to consolidate all, or a portion of, funds received under section 201 with funds received under section 111 in order to carry out the activities described in the State plan submitted under section 122.”
While the Tech Prep program no longer exists within the State, transition linkages between the secondary schools and the postsecondary level institutions do not cease and the basic grant legislation calls for linkages to broaden under the new consolidated funding.  Title I, the Basic Grant, of Perkins IV calls for dual enrollment, distance learning and articulation to be part of the overall activities to be funded. The transitioning of secondary career and technical education students into postsecondary education through a process of “programs of study” is to be development and maintained by the linked institutions.  It is the responsibility of both educational levels to actively engage in dialogue to assure alignment of curricula for the benefit of the student.

BASIC GRANT FUNDING REQUIRES TRANSITIONS
Section 135 (b)(2) of the Act states:

‘‘(2) link career and technical education at the secondary level and career and technical education at the postsecondary level, including by offering the relevant elements of not less than 1 career and technical program of study described in section 122(c)(1)(A);”

What this means is that each eligible institution that wishes to receive funds under the Carl D. Perkins Career and Technical Education Act of 2006 must develop and maintain at least one viable and active transition process with each school district within its service area in the area of career and technical education.  If it cannot do so then the State is required to develop transition programs with other eligible institutions from monies that might have been allocated to the non-compliant, or non-participating, institution.

ACCOUNTABILITY ON TRANSITIONS

Each year, as part of the funding request process the college must submit a certificate of compliance stating that there exists at least one viable and active* “program of study” with each local school district.   Upon request, the college must provide documentation of the links between the lower-level institution and the college.  The documentation will include: (1) the written agreement between the two entities signed by the Superintendent and President, (2) a succinct summary on EXCEL that tells which secondary courses provide active* articulation and/or concurrent enrollment opportunities to students [Note:  the college may wish to maintain the Tech Prep articulation matrix for the college.], and (3) electronic reporting (e.g. through BANNER) of students receiving credit through articulation or concurrent enrollment (i.e. on site or through distance learning).

[*An “active” link is defined as one that has seen a secondary-level student receive credit through the process of articulation or concurrent enrollment within the past three years of the report.]

RESERVE FUNDS FOR EFFECTIVE TRANSITION SPECIFIC PROGRAMS
The State of Tennessee has opted under Section 112 (c) to set aside funds specifically to give incentive and to reward eligible institutions that develop and maintain “programs of study” in rural areas; areas with high percentages of career and technical education students; and areas with high numbers of career and technical education students.  

The portion of the Reserve funds allocated to the Tennessee Board of Regents, Office of Academic Affairs will be allocated through an additional yearly review of the projects proposed through the two-year competitive process and is aligned with the annual Expenditure Proposals review process.  Each year in which the institution is eligible to receive funds under this Act the number of students who receive CTE dual enrollment, distance learning credit and articulated credit, as reported through the Banner (or SIS) system, will be reported.  After the initial transition year, the Reserve funds will be allocated independently of the two-year plan basic grant funds to reflect State and TBR Office of Academic Affairs priorities.  In each funding cycle funding will require the institution to base their requests upon reported and verifiable data.

PATHWAYS DATABASE 

The Tennessee Board of Regents, Office of Academic Affairs, in cooperation with the thirteen community colleges is in the process of developing a web-based, searchable database of all career and technical education programs within the State.  The intent of the database is to allow parents, students, academic and career and technical education teachers, faculty, administrators, career guidance and academic counselors, representatives of the entities participating in activities described in section 117 of Public Law 105–220, representatives of business (including small business) and industry, labor organizations, representatives of special populations, and other interested individuals be able to search for certificate and degree programs available through the TBR college system.

As funds become available through state leadership funds, the database will be expanded to include transition opportunities for secondary students, and will be linked to other Tennessee Department of Education career guidance web sites such as TCIDS, EdAmerica College and Career Planning System, and other relevant web pages.

         Attachment F
Tennessee Department of Education

Division of Career and Technical Education

Perkins IV Reserve Fund Grant

2007-2008

For the 2007-2008 fiscal year, funds will be set aside to form the Perkins IV Secondary Reserve Fund.  The Tennessee Department of Education, Division of Career and Technical Education, will award grants from $5,000 to $100,000 from the Perkins IV Secondary Reserve Fund to support the following focused activities:

1. 
Secondary to Post-Secondary Transition Programs (Articulation, Dual Credit, Distance Learning)   

2. Program of Study Implementation 

3. Small Learning Communities, Themed Academies, or New and Emerging

Programs

Smaller amounts are permissible.  Grants of higher funding amounts will be considered and will influence the number of grants issued. This grant is a one time allocation and is

not renewable for the next fiscal year.  All grant funds must be used for allowable activities under Section 135 of the Carl D. Perkins Career and Technical Education Act of 2006. (See attachment for Section 135 required and permissive uses of funds)

Deadline for Receipt of Proposals: 
June 1, 2007

Proposals: All grant applications should be submitted by mail to: 

Chelle Travis

Director, Secondary to Post-Secondary Transition

Tennessee Department of Education

Division of Career and Technical Education

4th Floor, Andrew Johnson Tower

710 James Robertson Parkway

Nashville, Tennessee 37243-0383

Telephone:  (615) 532-2813

Funds to be released:  All grant funding will be by reimbursement based on invoices from the fiscal agent. Twenty-five percent of funding will be available for reimbursement from July 1, 2007- September 30, 2007.  The remainder will be available for reimbursement on October 1, 2007. Final claims must be submitted no later than June 15, 2008. 

Purpose:  The purpose of the grant is to prepare all students for high-skill, high-wage, or high-demand occupations and emerging opportunities and support linkages between secondary and post-secondary career and technical education programs.  The purpose of the grant is to support new and innovative opportunities at the local level, not to expand or improve existing programs at the school. 

High-skill, high-wage, or high-demand occupations for the purpose of this grant should be determined by Local Workforce Investment Area (LWIA) data.

High-demand occupations in Tennessee are in Local Workforce Investment Area (LWIA) occupational clusters that will have the following characteristics:

· The growth rate for the occupational cluster in the LWIA region is positive; the individual occupations have positive growth rates.

· For all occupations in the occupational cluster, the ratio of program completers (supply) to the number of annual average openings for the occupations (demand) is no more than 1.5.  Exception: If the available placement rates for program completers are 95% or above (program completers placed in jobs related to their training), then the occupations in the occupational cluster are considered “in demand.”

· The average annual number of openings in the occupational cluster is equal to or greater than 10.

High-wage occupations are those with wages 20% greater than a median wage to be determined by each LEA using workforce development information from their respective LWIA region.  Occupations can be selected in many clusters that are higher wage.

High-skill occupations are those which require long term training or lead to a certificate, diploma, apprenticeship or degree. Occupations can be selected in many occupational clusters which are higher skill. 

Eligible Applicants:  LEAs with schools in Tennessee that teach career and technical education programs approved by the Tennessee Department of Education and that meet the qualifications under Section 112(c) Reserve of the Carl D. Perkins Career and Technical Education Act of 2006.  Grants under this section will be made available to eligible recipients in rural areas, areas with high percentage of career and technical education students, and areas with high numbers of career and technical education students.  

Grants must address the following criteria: 

· The manner in which this project will prepare all students for high-skill, high-wage or high-demand occupations. 

· How the school will provide professional development for the development and implementation of the new project.

· The school will develop a plan for local sustainability of the project after the 2007-2008 fiscal year.

· The goal(s) and purpose set by the school for the grant should be cross-referenced with the school’s School Improvement Plan, TCSPP, state performance indicators to show consistency and alignment with other initiatives within the school to enhance Annual Yearly Progress (AYP). 

· If the school develops a model that can be replicated state-wide and is sustainable, the school will agree to become a resource for the model.

Grant selection:  Proposals will be reviewed on a competitive basis. A review panel comprised of individuals from TDOE, the Tennessee Board of Regents, and the Department of Labor and Workforce Development will make grant recipient recommendations to the Commissioner of Education. 

Proposal Contents:  Only complete applications received on or before June 1, 2007, will be considered for review. 

Professional Development

To be considered, all applications must include a professional development plan for the project. 

Quarterly Progress Reports

The Project Coordinator will submit quarterly progress reports to the Director of Secondary to Post-secondary Transition on the development and implementation of the project in their school.


Site Visit Days

Site visits will take place throughout the 2007-08 school year and will serve as a means of follow up to the grant application and feedback to the individual teams. 

Presentations

Schools will be asked to create a presentation of their individually implemented project for TDOE’s professional development conferences. They will be free to showcase their project in whatever manner they choose with a time limit for each presentation. Attendees will be able to ask questions and make comments at the end of the school presentation.  The schools will be asked to provide written documentation of their team’s implementation and a final report must be submitted at the end of the project.

End of project procedure:  An end of project presentation is due on June 2, 2008.  A summary of the evaluation should be included with the final progress report.  

Attachment F
TENNESSEE DEPARTMENT OF EDUCATION

CAREER AND TECHNICAL EDUCATION

PERKINS IV RESERVE GRANT APPLICATION

2007-2008

Title of Grant:

Project Coordinator and Title:

School System:

School:

Work Address:

Email Address:

Work Telephone:

Work Fax:

Address the following elements:

1.  What is the primary focus of your grant project? What are your goals/objectives?  Please include specific desired outcomes.

(Reference Item 1 in the rubric.)

2.  What activities will you conduct to achieve your goals? (Reference Item 2 in the rubric.)

3.  Provide Department of Labor and Workforce Development statistics indicating that the program prepares all students for employment or post-secondary opportunities in a high-skill, high-wage, or high-demand occupation (Reference Item 3 in the rubric.)

4.  Budget and plan for local sustainability (Reference Item 4 in the rubric.)

5.  Process for development of the project in conjunction with local advisory council, TCSPP, and SIP teams to ensure relevance and value (Reference Item 5 in the rubric.)

6.  Plan for communication to stakeholders and professional development (Reference Item 6 in the rubric.)

7. Linkages between secondary and post-secondary education (Reference Item 7 in the rubric.)

	Item 1 Goals
10-15 points
	Item 1 Goals
5-9points
	Item 1 Goals
1-4 points
	Total Points
	Reader initials and comments

	Goals are manageable (no more than 3).

Goals are aligned with the SIP and TCSPP.

Goals are designed to enhance AYP and Perkins indicators.

Goals are consistent with areas of identified need such as graduation rate of concentrators, special populations, and non-traditional students, as indicated by the School Report Card, Perkins Report Card, HSTW, or SACS, etc.


	Goals are manageable

(no more than 3).

Goals are aligned with the SIP and TCSPP. 

Goals are designed to enhance AYP and Perkins indicators. 


	Goals are manageable

(no more than 3).

Goals are aligned with the SIP and TCSPP.
	
	

	Item 2 Activities
10-15 points
	Item 2 Activities
5-9 points
	Item 2 Activities
1-4 points
	Total Points
	Reader initials and comments

	Activities prepare all students for post-secondary and /or high-skill, high-wage or high-demand occupations.

Proposal includes activities to increase the success and participation of special and/or non-traditional populations in CTE.

Plan links secondary and post-secondary education.
	Activities prepare all students for high-skill, high-wage or high-demand occupations.

Proposal includes activities to increase the success and participation of special and /or non-traditional populations in CTE.


	Activities prepare all students for high-skill, high-wage or high-demand occupations.


	
	


	Item 3  Statistics

10-15 points
	Item 3 Statistics

5-9 points
	Item 3 Statistics

1-4 points
	Total Points
	Readers initials and comments

	Prepares students for post-secondary and/ or occupations which are high-skill, high-wage, and high-demand based on LWIA data. 
	Prepares students for occupations that are high-skill and high-wage based on LWIA data. 

Or

Prepares students for occupations that are high-demand and high-wage based on LWIA data.

Or

Prepares students for occupations that are high-skill and high-demand based on LWIA data.


	Prepares students for occupations that are high-skill, high-wage, or high-demand based on LWIA data. 
	
	

	Item 4  Budget/Local Sustainability

10-15 points
	Item 4  Budget/Local Sustainability
5-9 points
	Item 4 Budget/Local Sustainability

1-4  points
	Total Points
	Reader initials and comments

	The budget supports the activities planned and supplements existing funds. 

Other support sources are identified.

Other funding sources are identified to sustain the project beyond the initial grant period.

  
	The budget supports the activities planned. 

Other support sources are identified.
	The budget supports the activities planned.
	
	


	Item 5 Participation

10-15 points
	Item 5 Participation

5-9 points
	Item 5 Participation

1-4 points
	Total Points
	Reader initials and comments

	Project actively involves local CTE advisory committee and system and school planning teams.

Assurances from all team members: 

Attend all required meetings.

One year commitment and serve as a model for the state. 

Agreement to fulfill evaluation procedures.

Contains all signatures of support including outside sources.


	Project includes local advisory input.

Assurances from all team members:  

Attend all required meetings

One year commitment and serve as a model for the state. 

Agreement to fulfill evaluation procedures.

Contains all signatures of support.
	Assurances from all team members: Attend all required meetings.

One year commitment and serve as a model for the state. 

Agreement to fulfill the evaluation procedures. 
	
	

	Item 6 Professional Development

10-15 points
	Item 6 Professional Development

5-9 points
	Item 6 Professional Development

1-4 points
	Total Points
	Reader initials and comments

	On-going professional development is planned.

Includes a communication plan for all stakeholders. (Faculty, staff, administration, students, parents, community, business and industry, and post-secondary, etc.)


	On-going professional development is planned.

Includes a communication plan. 
	Initial professional development is planned. 
	
	

	Item 7 Linkages

10-15 points
	Item 7 Linkages

5-9 points
	Item 7 Linkages

1-4 points
	Total Points
	Reader initials and comments

	Project actively involves post-secondary partners. 

Project initiates and/or strengthens transition agreements through Distance Learning,

Dual Credit, or state-wide

Articulated Credit.  
	Project includes post-secondary input. 

 Project includes opportunities for Distance Learning,

Dual Credit, or

Articulated Credit.
	Project includes post-secondary input. 


	
	


TENNESSEE DEPARTMENT OF EDUCATION
CAREER AND TECHNICAL EDUCATION

PERKINS IV RESERVE GRANT APPLICATION

2007-2008

The grant applicant hereby assures that: 

1. All programs, services, and activities covered by this Grant Application will be operated in accordance with state and federal laws, regulations, and approved rules as established by the State Department of Education and the Tennessee State Plan for Career and Technical Education. 

2. Funding will be allocated in accordance with state and federal laws, regulations, and approved rules as established by the Tennessee Department of Education and is targeted toward preparing students for high-skill, high-wage, or high-demand occupations and/or secondary to post-secondary transition activities. 

3. Expenditures will be in compliance with the standard accounting procedures and guidelines established by the Tennessee Department of Education and federal legislation.

4. Grant funds will not be expended in any manner other than as outlined in the budgeted section of the approved grant application. 

5. Federal Perkins funds will supplement, and will not supplant, non-federal funds expended to carry out the activities of the grant. 

6. Permission will be granted to use this grant proposal and its results, if funded, for informational purposes for other education agencies. 

7. All teams will be allowed time to meet and plan the project and will be given release time to attend required meetings. 

Signature, Director of Schools





Date

Signature, Career and Technical Education Director



Date

Signature, School Principal (when appropriate)



Date

Signature, Local CTE Advisory Council Representative


Date

TENNESSEE DEPARTMENT OF EDUCATION

CAREER AND TECHNICAL EDUCATION

PERKINS IV RESERVE GRANT APPLICATION

2007-2008

Agreement of the Team to participate

By signing, the members of the team agree: (1) to participate in the grant for one year, (2) to attend all required meetings and functions associated with the grant, (3) to abide by all grant requirements listed in the grant application, (4) to become a resource for other educational agencies. 

School Name 











Administrative Team Member 








Position 











Email 









______
CTE Team Member (1) 








Position 











Email 









______
Team Member (2) 








Position 











Email 









______
Team Member (3) 






______________

Position 











Email 









_______
Team Member (4) 






______________

Position 











Email 









_______
(If team is larger, include page of names and positions held). 

TENNESSEE DEPARTMENT OF EDUCATION

CAREER AND TECHNICAL EDUCATION

PERKINS IV RESERVE GRANT APPLICATION

2007-2008

	Component
	FY 2007-2008
	Total

	
	Reserve
	Local

	Equipment
	
	

	
	
	

	
	
	

	
	
	

	subtotal
	
	

	Materials and Supplies
	
	

	
	
	

	
	
	

	
	
	

	subtotal
	
	

	Computer Software
	
	

	
	
	

	
	
	

	
	
	

	subtotal
	
	

	Other Expenses
	
	

	
	
	

	
	
	

	
	
	

	subtotal
	
	

	Salaries
	
	

	a.  Salaries and/or Stipends
	
	

	b.  Benefits 
	
	

	c.  Travel
	
	

	
	
	

	subtotal
	
	

	Grand Total
	
	


The proposed budget should include all project costs.  Indirect costs are not allowed.
Funds should be expended according to Section 135 of the Carl D. Perkins Career and Technical Education Act of 2006. (See attachment for Section 135 required and permissive uses of funds)
Administration funds are limited to 5% of the total Perkins IV allocation.  Administration funds are limited to direct costs associated with the administration of the Perkins funds.  Indirect costs are not allowable.  A Budget Narrative must be included for administration projects.

Equipment is defined in Section 80.3 of EDGAR as a tangible, nonexpendable personal property having a useful life of more than one year and an acquisition cost of $5,000 or more per unit.  Software is not considered equipment.  

Expenditures made with federal funds must meet the following criteria:

· Federal funds must be used to supplement not supplant state and local resources.  

· Costs must be necessary and reasonable for the proper and efficient administration of the program. 

EXAMPLE: If a Perkins IV funded project proposed to serve 100 students, it would be reasonable and necessary to purchase materials and supplies for 100 students.  It would not be necessary and reasonable to purchase materials and supplies for 200 students.

· Costs must be allocable to the project. 

· If students other than career and technical education students are provided services, the costs must be prorated based on the number of career and technical students and other students.   

· Costs must not be a general expense of the recipient.


EXAMPLE: If a class or activity is required to meet the graduation requirements (state or local), then it is a general expense of the recipient and would have to be supported with non-Perkins IV funds.


Perkins IV funds may not be used to:

· pay for substitute salaries/benefits;

· pay for academic programs;

· pay for individual student costs such as meals, transportation, hotel/motel, registration fees for conferences/events, etc.;

· pay for costs associated with students who are not enrolled in career and technical education programs;

· purchase promotional items and memorabilia, including coffee mugs, medals, shirts, awards, or award frames;
· purchase furniture including chairs, desks, and tables;
· purchase equipment or supplies for building maintenance; or
· pay for maintenance contracts or equipment repair.
Tennessee Department of Education

Division of Career and Technical Education

Perkins IV Reserve Fund Grant

2007-2008

For the 2007-2008 fiscal year, funds will be set aside to form the Perkins IV Post-Secondary Reserve Fund.  The Tennessee Department of Education, Division of Career and Technical Education, will award grants from the Perkins IV Post-Secondary Reserve Fund to support the following focused activities:
Secondary to Post-Secondary Transition Programs

(Program of Study Development, Articulation, Dual Credit, Distance Learning)   

The projected amount of the grant award is $30,000, but proposals for smaller amounts are permissible.  Grants of higher funding amounts will be considered and will influence the number of grants issued. This grant is a one time allocation and is not renewable for the next fiscal year.  All grant funds must be used for allowable activities under Section 135 of the Carl D. Perkins Career and Technical Education Act of 2006. (See attachment for Section 135 required and permissive uses of funds)

Deadline for Receipt of Proposals: 
June 15, 2007

Proposals:       All grant applications should be submitted by mail to: 

Lana Pierce

Office of Tennessee Technology Centers

Tennessee Board of Regents

1415 Murfreesboro Road, Suite 350

Nashville, Tennessee 37217-2833

Telephone:  (615) 366-4473

Funds to be released:  All funding will be by reimbursement based on invoices from the fiscal agent. Twenty-five percent of funding will be available for reimbursement from July 1, 2007 ~ September 30, 2007.  The remainder will be available for reimbursement on October 1, 2007. Final claims must be submitted no later than June 15, 2008. 

Purpose:  The purpose of the grant is to prepare all students for high-skill, high-wage, or high-demand occupations and emerging opportunities and support linkages between secondary and post-secondary career and technical education programs. 
High-skill, high-wage, or high-demand occupations for the purpose of this grant should be determined by Local Workforce Investment Area (LWIA) data.

High-demand occupations in Tennessee are in Local Workforce Investment Area (LWIA) occupational clusters that will have the following characteristics:

· The growth rate for the occupational cluster in the LWIA region is positive; the individual occupations have positive growth rates.

· For all occupations in the occupational cluster, the ratio of program completers (supply) to the number of annual average openings for the occupations (demand) is no more than 1.5.  Exception: If the available placement rates for program completers are 95% or above (program completers placed in jobs related to their training), then the occupations in the occupational cluster are considered “in demand.”

· The average annual number of openings in the occupational cluster is equal to or greater than 10.

High-wage occupations are those with wages 20% greater than a median wage to be determined by each institution using workforce development information from their respective LWIA region.  Occupations can be selected in many clusters that are higher wage.

High-skill occupations are those which require long term training or lead to a certificate, diploma, apprenticeship or degree. Occupations can be selected in many occupational clusters which are higher skill. 

Eligible Applicants:  TBR Community Colleges and Technology Centers in the state of Tennessee that teach career and technical education programs and that meet the qualifications under Section 112(c) Reserve of the Carl D. Perkins Career and Technical Education Act of 2006.  Grants under this section will be made available to eligible recipients in rural areas, areas with high percentage of career and technical education students, and areas with high numbers of career and technical education students.  
Grants must address the following criteria: 

· The manner in which this project will prepare all students for high-skill, high-wage or high-demand occupations. 

· How the institution will provide professional development for the development and implementation of the new project.

· The institution will develop a plan for local sustainability of the project after the 2007-2008 fiscal year.

· If the institution develops a model that can be replicated state-wide and is sustainable, the institution will agree to become a resource for the model.
Grant selection:  Proposals will be reviewed on a competitive basis. A review panel comprised of individuals from TDOE, the Tennessee Board of Regents, and the Department of Labor and Workforce Development will make grant recipient recommendations to the Commissioner of Education. 

Proposal Contents:  Only complete applications received on or before June 15, 2007 will be considered for review. 

Professional Development

To be considered, all applications must include a professional development plan for the project. 

Quarterly Progress Reports

The Project Coordinator will submit quarterly progress reports to the Office of Tennessee Technology Centers who will submit the reports, upon review, to the TDOE Director of Secondary to Post-secondary Transition on the development and implementation of the project at their institution.


Site Visit Days

Site visits will take place throughout the 2007-08 school year and will serve as a means of follow up to the application and feedback to the grant recipient.  

Presentations

Institutions will be asked to create a presentation of their individually implemented project for state-wide professional development conferences. They will be free to showcase their project in whatever manner they choose with a time limit for each presentation. Attendees will be able to ask questions and make comments at the end of the institution’s presentation.  The institutions will be asked to provide written documentation of their institution’s implementation and a final report must be submitted at the end of the project.

End of project procedure:  An end of project presentation is due on June 2, 2008.  A summary of the evaluation should be included with the final progress report.  

TENNESSEE DEPARTMENT OF EDUCATION

CAREER AND TECHNICAL EDUCATION

PERKINS IV RESERVE GRANT APPLICATION

2007-2008

Title of Grant:

Project Coordinator and Title:

Institution:

Work Address:

Email Address:

Work Telephone:

Work Fax:

Address the following elements:

1.  What is the primary focus of your grant project? What are your goals/objectives?  Please include specific desired outcomes.   (Reference Item 1 in the rubric.)
2.  What activities will you conduct to achieve your goals?  (Reference Item 2 in the rubric.)
3.  Provide Department of Labor and Workforce Development statistics indicating that the program prepares all students for employment or post-secondary opportunities in a high-skill, high-wage, or high-demand occupation  (Reference Item 3 in the rubric.)

4.  Budget and plan for local sustainability (Reference Item 4 in the rubric.)
5.  Process for development of the project in conjunction with local advisory committee to ensure relevance and value (Reference Item 5 in the rubric.)
6.  Plan for communication to stakeholders and professional development (Reference Item 6 in the rubric.)
7.  Linkages between secondary and post-secondary education (Reference Item 7 in the rubric.)

Scoring Sheet

	Item 1 Goals
10-15 points
	Item 1 Goals
5-9points
	Item 1 Goals
1-4 points
	Total Points
	Reader initials and comments

	Goals are manageable.

Goals are aligned with COE accreditation standards.

Goals are designed to enhance Perkins indicators.

Goals are consistent with other initiatives such as WIA, TBR Strategic Planning, and the P-16 Council.


	Goals are manageable.
Goals are aligned with the COE accreditation standards. 

Goals are designed to enhance Perkins indicators. 


	Goals are manageable.
Goals are aligned with the COE accreditation standards.
	
	

	Item 2 Activities
10-15 points
	Item 2 Activities
5-9 points
	Item 2 Activities
1-4 points
	Total Points
	Reader initials and comments

	Programs of study are developed to prepare all students for high-skill, high-wage or high-demand occupations.
Proposal includes activities to increase the success and participation of non-traditional and special populations in CTE.
Proposal includes secondary and other post-secondary partners.
	Activities prepare all students for high-skill, high-wage or high-demand occupations.
Proposal includes activities to increase the success and participation of non-traditional and special populations in CTE.

	Activities prepare all students for high-skill, high-wage or high-demand occupations.

	
	


Scoring Sheet

	Item 3  Statistics

10-15 points
	Item 3 Statistics

5-9 points
	Item 3 Statistics

1-4 points
	Total Points
	Readers initials and comments

	Prepares students for occupations which are high-skill, high-wage, and high-demand based on LWIA data. 
	Prepares students for occupations that are high-skill and high-wage based on LWIA data. 

Or

Prepares students for occupations that are high-demand and high-wage based on LWIA data.

Or

Prepares students for occupations that are high-demand and high-skill based on LWIA data.


	Prepares students for occupations that are high-skill, high-wage, or high-demand based on LWIA data. 
	
	

	Item 4  Budget/Local Sustainability

10-15 points
	Item 4  Budget/Local Sustainability
5-9 points
	Item 4 Budget/Local Sustainability

1-4  points
	Total Points
	Reader initials and comments

	The budget supports the activities planned and supplements existing funds. 

Other support sources are identified.

Other funding sources are identified to sustain the project beyond the initial grant period.

  
	The budget supports the activities planned. 

Other support sources are identified.
	The budget supports the activities planned.
	
	


Scoring Sheet

	Item 5 Participation

10-15 points
	Item 5 Participation

5-9 points
	Item 5 Participation

1-4 points
	Total Points
	Reader initials and comments

	Project actively involves local advisory committee 

Assurances from all faculty and staff involved in project. 

One year commitment and serve as a model for the state. 

Agreement to fulfill evaluation procedures.
Contains all signatures of support including outside sources.

	Project includes local advisory input.

Assurances from all faculty and staff involved in project 
One year commitment and serve as a model for the state. 

Agreement to fulfill evaluation procedures.
Contains all signatures of support.
	Assurances from all staff and faculty involved with project.

One year commitment and serve as a model for the state. 

Agreement to fulfill the evaluation procedures. 
	
	

	Item 6 Professional Development
10-15 points
	Item 6 Professional Development
5-9 points
	Item 6 Professional Development
1-4 points
	Total Points
	Reader initials and comments

	On-going professional development is planned.

Includes a communication plan for all stakeholders. (Faculty, staff, administration, students, parents, community, business and industry, secondary and/or other post-secondary partners, etc.)


	On-going professional development is planned.

Includes a communication plan. 
	Initial professional development is planned. 
	
	


Scoring Sheet

	Item 7 Linkages
10-15 points
	Item 7 Linkages
5-9 points
	Item 7 Linkages
1-4 points
	Total Points
	Reader initials and comments

	Project actively involves secondary partners in aligning curriculum. 

Project initiates and/or strengthens transition agreements through Distance Learning,

Dual Credit, or state-wide

Articulated Credit.  


	Project includes secondary input. 

 Project includes opportunities for Distance Learning,

Dual Credit, or

Articulated Credit.


	Project includes secondary input. 


	
	


TENNESSEE DEPARTMENT OF EDUCATION

CAREER AND TECHNICAL EDUCATION

PERKINS IV RESERVE GRANT APPLICATION

2007-2008
	Component
	FY 2007-2008
	Total

	
	Reserve
	Local

	Salaries
	
	

	a.  Salaries and/or Stipends
	
	

	b.  Benefits 
	
	

	c.  Travel
	
	

	subtotal
	
	

	Equipment
	
	

	
	
	

	
	
	

	
	
	

	subtotal
	
	

	Materials and Supplies 
	
	

	
	
	

	
	
	

	
	
	

	subtotal
	
	

	Computer Software
	
	

	
	
	

	
	
	

	
	
	

	subtotal
	
	

	Other Expenses (Printing, etc)
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	subtotal
	
	

	Grand Total
	
	


The proposed budget should include all project costs.  Indirect costs are not allowed.
Funds should be expended according to Section 135 of the Carl D. Perkins Career and Technical Education Act of 2006.

Administration funds are limited to 5% of the total Perkins IV allocation.  Administration funds are limited to direct costs associated with the administration of the Perkins funds.  Indirect costs are not allowable.  A Budget Narrative must be included for administration projects.

Equipment is defined in Section 80.3 of EDGAR as a tangible, nonexpendable personal property having a useful life of more than one year and an acquisition cost of $5,000 or more per unit.  Software is not considered equipment.  

Expenditures made with federal funds must meet the following criteria:

· Federal funds must be used to supplement not supplant state and local resources.  

· Costs must be necessary and reasonable for the proper and efficient administration of the program. 

EXAMPLE: If a Perkins IV funded project proposed to serve 100 students, it would be reasonable and necessary to purchase materials and supplies for 100 students.  It would not be necessary and reasonable to purchase materials and supplies for 200 students.
· Costs must be allocable to the project. 

· If students other than career and technical education students are provided services, the costs must be prorated based on the number of career and technical students and other students.   

· Costs must not be a general expense of the recipient.


EXAMPLE: If a class or activity is required to meet the graduation requirements (state or local), then it is a general expense of the recipient and would have to be supported with non-Perkins IV funds.


Perkins IV funds may not be used to:

· pay for substitute salaries/benefits;
· pay individual student tuition, fees, scholarships or wages;

· pay for academic programs;
· pay for individual student costs such as meals, transportation, hotel/motel, registration fees for conferences/events, etc.;
· pay for costs associated with students who are not enrolled in career and technical education programs;
· purchase promotional items and memorabilia, including coffee mugs, medals, shirts, awards, or award frames;
· purchase furniture including chairs, desks, and tables;
· purchase equipment or supplies for building maintenance; or
· pay for maintenance contracts or equipment repair.
TENNESSEE DEPARTMENT OF EDUCATION
CAREER AND TECHNICAL EDUCATION

PERKINS IV RESERVE GRANT APPLICATION

2007-2008

The grant applicant hereby assures that: 
10. Expended funds under, Title I, Section 135 of the Carl D. Perkins Career and Technical Education Act of 2006 will be used to provide programs that are of such size, scope, and quality as to be effective; to integrate academic and career and technical education programs through coherent sequences of courses so that students achieve both high-level academic and occupational competencies; and to provide equitable participation in such programs. 

11. All programs, services, and activities covered by this Reserve Fund Grant Application will be operated in accordance with state and federal laws, regulations, and approved rules as established by the Tennessee Board of Education, the Tennessee Department of Education, the Tennessee Board of Regents, and the Tennessee State Plan for Career and Technical Education.

12. Fiscal control and fund accounting procedures will be provided to assure proper disbursement of and accounting for reserve funds.  Expenditures will be in compliance with standard accounting procedures and guidelines established by the Tennessee Department of Education, the Tennessee Board of Regents, and federal legislation. The Technology Center or Community College named below will serve as fiscal agent for the project.

13. Funds will not be expended in any manner other than as budgeted in the approved grant application.  In the event that the budget needs to be amended, a written budget amendment request with an explanation of the proposed changes and a revised copy of the budget must be submitted for approval prior to the expenditure of funds (EDGAR § 74.25).

14. Appropriate administration and supervision will be provided for the proper and efficient operation of this project funded under Title I, Section 135 of the Carl D. Perkins Career and Technical Education Act of 2006.

15. Statistical, financial, and descriptive reports and other information required by the Tennessee Department of Education and the Tennessee Board of Regents with regard to the Reserve Fund Grant will be submitted within the dates established, and documentation will be maintained for five years.

16. Federal Perkins funds will supplement, and will not supplant, local and state educational funds expended to carry out the project activities.

17. An inventory will be maintained of all equipment purchased in whole or in part with reserve grant funds and all such equipment will be available for use by students in the approved career and technical program for which purchased.  Recipients that plan to use any equipment in any program, project, or activity other than for which it was originally purchased, or plan to dispose of or trade in such equipment, must comply with the provisions of the U.S. Education Department General Administrative Regulations (EDGAR), § 80.32.

Line 1:____________________________________________________________________________

Project Coordinator, Tennessee Technology Center 
Date
Line 2:____________________________________________________________________________

Fiscal Manager of Project, Tennessee Technology Center
Date
Line 3:____________________________________________________________________________

Director, Tennessee Technology Center
Date
Executive Secretary


Sue Goodson
































Receptionist/Switchboard


Emily Martin














TN Council for CTE


Thom Smith, Executive Director

















Administrative Services Assistant


Angelina Williams








Southeast Service Center


Connie Smithson








Memphis Shelby Service Center


Keith Darnell








South Central Service Center


Vacant








Southwest Service Center


Pat Todd








Mid-Cumberland Service Center


Kathy Leeman








Northwest Service Center


Gloria Graves








Upper Cumberland Service Center


Carol Pardue








East TN Service Center


Karen Lane








First TN Service Center


David Boreing








Web Info. Resources/TN-TIGER


Dr. Li-Zung Lin








Wanda Harris





Modena Barton





Grants Manager/Contracts


Michelene McKinney











Warehouse


Don Moore








CTSO Accounting/Inventory


Sandra E. Williams








Printing/Mail


Jamie Gross








Student Data Mgt./Web Design


Donna Tiesler








Budget/Purchasing/Invoices


Sandra Brown








Fiscal and Information Management


Dan Covington, Director 








Secondary to Post Secondary Transition


Chelle Travis, Director 








Administrative Assistant


Martha Hicks








Tina McNeal





Mary Mitchell





Joyce Dykes





Trade & Industrial


Sue Tucker








Business Technology 


Kara B. Burkett








Agriculture 


Steve Gass








Health Science


Sheila Carlton








Technology Engineering


Dr. Thomas D’Apolito








Family & Consumer Sciences


Barbara Smith





Marketing/WBL 


Lisa Jones








SkillsUSA


Dr. Carol Myers








BPA/FBLA


Iris Hicks








DECA


Melissa Johnson








FCCLA


Sandy Gregory








TSA


Heather Henderlight








HOSA


Vacant








FFA


Michael Vestal








OCR/New /Emerging Programs


Marty Willis








HTSW/ Contextual Academics


Gracie Lewis








Curriculum/Div Web Editor


Lynne Cohen








Curriculum and 


Instructional Improvement


Will Lewis, Director








Professional Development, 


Innovations / Service Initiatives


Dianne Cashion, Director








Jobs for Tennessee Graduates


Betsy Houston


 Executive Director








Assistant Commissioner 


Ralph Barnett








Tennessee Board of Regents





Chancellor





Vice Chancellor for TTCs





Vice Chancellor for Academic Affairs
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