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Dear Colleague: 		

[bookmark: _GoBack]We are pleased to make you aware of an important correspondence to your Governor from Secretary of Labor Tom Perez, Secretary of Commerce Penny Pritzker, Secretary of Education Arne Duncan, and Secretary of Health and Human Services Sylvia M. Burwell, a copy of which is attached to this memorandum. In the 2014 State of the Union Address, President Barack Obama prioritized the need to ensure that job seekers and workers are equipped with the skills to help them advance and businesses are enabled to hire more skilled workers. Following the Address, the President issued a memorandum on January 30, 2014 and charged Vice President Joe Biden, together with our Departments, to carry out a Government-wide review of Federal job training and education programs to ensure that Federal workforce and training system resources are effectively aligned. This interagency letter originated from the implementation of the Presidential Memorandum on Job-driven Training. 

This review led to the development of a checklist for applying job-driven training strategies consistently across Federal programs. A copy of the checklist is attached as an enclosure to the letter to your Governor. The checklist consists of seven elements that were identified from evidence-based and promising practices for strengthening the workforce to meet the needs of employers and connecting workers with good jobs. Below is a brief description of each job-driven element.  Each Federal agency has used the checklist to review its competitive and formula job training grants and related programs, and identified initial steps they will take to better integrate the elements in the checklist into their competitive and formula grants. We will also be incorporating the experience of the review into our thinking and planning as we work to implement the new Workforce Innovation and Opportunity Act, the reauthorization of the Workforce Investment Act adopted by Congress and signed into law by the President on July 22, 2014. The elements of the checklist are summarized below. 

· Element 1 – Work up-front with employers to determine local or regional hiring needs and design training programs that are responsive to those needs. Engaging employers, employer associations, and labor organizations in the design and delivery of education and training can help ensure that such programs meet current and future hiring needs and will likely result in employment for participating job seekers.  
· Element 2 – Offer work-based learning opportunities with employers—including on-the-job training, internships, and pre-apprenticeships and Registered Apprenticeship as training paths to employment. Work-based learning enables participants to gain or enhance their skills while employed or while engaged in an experience that is similar to employment. 
· Element 3 – Make better use of data to drive accountability, inform what programs are offered and what is taught, and offer user-friendly information for job seekers to choose what programs and pathways work for them and are likely to result in a job. Timely, reliable, and readily accessible labor market information, in conjunction with program outcomes, should be used to inform the focus of programs and to guide jobseekers in choosing the types of employment or fields of study, training, and credentials to pursue. 
· Element 4 – Measure and evaluate employment and earnings outcomes. Programs should measure employment and earnings outcomes and make sure they are easily understood by prospective participants, employers, and other current or potential stakeholders.
· Element 5 – Promote a seamless progression from one educational stepping stone to another, and across work-based training and education, so individuals’ efforts result in progress. Training programs should be part of a continuum of education and training leading to credential attainment, good jobs, increased earnings, and career advancement.
· Element 6 – Break down barriers to accessing job-driven training and hiring for any American who is willing to work, including access to supportive services and relevant guidance. Programs should include career assistance and supportive services, consistent with the program’s governing statute and appropriations authority, as needed to enable an individual to participate in and complete education and training activities and secure employment.
· Element 7 – Create regional collaborations among American Job Centers, educational institutions, labor, and nonprofits. Effective programs often leverage a variety of resources, both financial and in-kind, from other partners to deliver the best services possible and to expand the reach of those services to address needs of both individuals and employers. 
The Department of Education (Department), in collaboration with our partner agencies, will take several steps in the near future to make our programs more job-driven. For example, a central job-driven training element is employer engagement. The Department in partnership with the Department of Labor will begin working with employer-led workforce investment boards and other stakeholders to identify an approach to measuring business engagement. Measuring business engagement and taking steps to improve business services will increase satisfaction among business customers and help workforce investment boards to develop training programs that better serve jobseekers. 

Additionally, in an effort to help states and localities better link and coordinate education and training services in ways that enable workers to attain industry-recognized credentials, and ultimately, employment, the Department will continue to work with the Departments of Labor, and Health and Human Services, as well as others to expand the interagency career pathways definition and framework developed over the last several years. A national meeting will be convened this September to further inform strategic technical assistance and investments that encourage public-private partnerships to expand state-level career pathways.  

These efforts to make our programs more demand-driven are significant to your work. In adult education, for instance, job-driven training elements emphasize connecting education and training strategies to provide opportunities for low-skilled adults to enter career pathways that lead to good jobs, increased earnings and career advancement. These pathways call for increased engagement of employers, employee associations and labor organizations to ensure that career pathway programs meet current and future hiring needs.  They also require that career assistance and supportive services enable low-skilled individuals to participate in career pathway programs.

In career and technical education, the hallmark of quality programs has been partnering with—and meeting the hiring needs of—business and industry. Today’s career pathways programs are designed to continue that tradition by providing a seamless transition from secondary and postsecondary education to employment; providing students with the academic, technical and employability skills that employers demand; and equipping student’s with industry-recognized certifications and licensure that have value in the global marketplace.  

For Vocational Rehabilitation (VR) services, the Department and the Rehabilitation Services Administration continue to promote the identification of employment opportunities for individuals with disabilities in high-demand fields, including STEM careers, based on the use of labor market information in the VR process.  Through its competitive grants, the Department will provide grants to colleges to train VR counselors to better build and maintain relationships with employers by teaching successful approaches to working with employers to provide job opportunities for individuals with disabilities.

Lastly, this work is relevant for community colleges because it builds on the strong traditional partnerships between community colleges and local employers by identifying new methods of measuring business engagement and identifying effective strategies in employer engagement. These efforts will also take business-community college partnerships to the next level by aligning grant programs along a common job-driven training and education theme.  

We ask that you share this correspondence and the correspondence sent to your Governor with your state staff teams, local programs, and state partner agencies. We also encourage you to proactively reach out to the Governor’s Office in your state and your peers at state agencies to consider ways to make our training and education programs more demand-driven.

					Sincerely,

/s/								/s/

Michael Yudin							Johan E. Uvin
Acting Assistant Secretary					Acting Assistant Secretary
Office of Special Education					Office of Career, Technical, 
and Rehabilitative Services					and Adult Education


			/s/
Janet LaBreck
Commissioner
Rehabilitation Services Administration 
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The Department of Education’s mission is to promote student achievement and preparation for global competitiveness by fostering educational excellence and ensuring equal access.
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