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INTRODUCTION

The Puerto Rico Department of Education submits this document as required and stipulated by the Carl D. Perkins Act, amended on October 31, 1998.

Three basic tasks were carried out for the preparation of this document:

1.
The Transition Plan was studied carefully to determine the following:

· The total of activities that were carried out in agreement with those planned to develop each section of the law.

· The degree of quantitative and qualitative effectiveness of the activities that were carried out.

2.
The OMB NO: 1830-0503 that expires on 12-31-2004 was also studied.  In agreement with this document, the sections that require the presentation of evidence of the accomplished work were identified, according to the following items for the section of the EXECUTIVE SUMMARY:

· PART I:  PROGRAM ADMINISTRATION (Sec. 122 (c))

a.  State Administration

b.  State Leadership (Sec. 124): required and permissible activities and core indicators related activities and outcomes.

c.
Implications on the State Plan for next fiscal year.

· PART II:  PROGRAM PERFORMANCE
a.
Performance Accountability - Core indicators (Sec. 113)

b.
Special Populations [section 122(c), (7), (8), (13), (17), (18)]

c.
Tech-Prep [Sec. 204 (c) and 205]

· STATE PERFORMANCE SUMMARY

· DEFINITIONS

· MEASUREMENT APPROACHES AND DATA QUALITY IMPROVEMENT

· EFFECTIVENESS OF IMPROVEMENT STRATEGIES IN PREVIOUS AND NEXT PROGRAM YEAR

3.
The requirements for Sections D and E were also studied, since Section C is informed separately.

We trust that the information included in each part of the report complies with all the stipulations established in the guide. The discussion of the most significant findings has been initiated with the school directors and the supervision personnel, in such a way that the necessary corrective action is taken and the weakest areas in the performance of each school are strengthened.



We expect, therefore, to receive feedback from the pertinent authorities in Washington regarding any other immediate action that Puerto Rico needs to implement, after the analysis of the present report.

We certify that the quantitative and qualitative data presented here, has been gathered with the utmost responsibility and is precise, valid, and trustworthy.

We are thankful for your time, analysis, and favorable consideration.

José O. Berdecía Pérez
Assistant Secretary

Vocational and Technical Education

lap

 EXECUTIVE SUMMARY

The Vocational and Technical Education Assistant Secretariat has the responsibility to prepare students of the vocational and technical area as an answer to their needs and skills, parallel to the labor market requirements in such a way that they may become a competitive working force that responds to demands of a globalize society.

Attuned with the philosophy of the Educational System of Puerto Rico, we intend that the Technical and Vocational Education Programs heighten and reinforce the students personal and social fulfillments, and for so the diversification and creativity of offerings is essential. Said philosophy has the goal of preparing students with a cognitive-humanistic base, with a development of academic, occupational and employability skills that empower them to obtain an employment and progress in it, attending to their emotional and social needs. In doing so, we will be achieving the Educational System positive direction acquiring knowledge and developing necessary skills for a significative contribution to the Technical and Vocational Education in our society, and, therefore, in Puerto Rico.

THE VISION of the Vocational and Technical Education Assistant Secretariat aspires to achieve an effective integration and curricular articulation, so the students may develop the excellent standards that strengthen their abilities, skills and competencies related with:

· Decision making

· Effective transition from school to work

· Employment achievement, retention and progress

· Contribution to a dynamic society with a competitive global economy

THE MISION of the Vocational and Technical Education Assistant Secretariat is to guarantee that youth and adults participating in high quality vocational and technical programs and services satisfy their continuing educational needs, as well as the variable employment market demands in the present and in the future.

The Vocational and Technical Education Assistant Secretariat, in compliance with the Carl D. Perkins Vocational and Applied Technology Education Act of 1998 requirements, combines efforts with the purpose of achieving the integration of academic and occupational skills so students graduating from its programs may perform productively and efficiently facing the constant changes of a dynamic society like ours. For achieving these postulates, the Secretariat has eight programs indicated below:

· Consumer and Family Education Program

· Agricultural Education Program

· Business Education Program

· Education Program on Health Occupations

· Industrial Vocational Education Program

· Technical Education Program

· Marketing Education Program

· Industrial Arts Education Program

During the school year 2002-2003, we served a global enrollment of 127,308 students through these programs, namely:

· Conducive to certificate – 35,808
· Not conducive to certificate – 91,500
The Annual Progress Report includes a description and report of achievements in Puerto Rico, which were accomplished by means of mandatory and permitted activities stipulated in the Perkins III Four Year Plan, negotiated with the Federal Education Department for the fiscal year 2002-2003. Section 113 of the Carl D. Perkins Vocational and Applied Technology Education Act of 1998 establishes the basic criteria to be used in the design of the evaluation standards and the measuring system, to guarantee educational excellence and efficiency in the use of the appropriated funds. Five (5) measures with specific characteristics have been established in agreement with the law.

PART I:  PROGRAM ADMINISTRATION [Section 122(c)]

a. State Administration

In order to develop, improve and expand the access to quality and state of the art advances in the Technical and Vocational Education Programs, the Secretariat developed the following innovator projects Curricular Revision: Third Urban Forest, Compost Preparations and Recycling, Graft Forages Production, Vegetable Production under a Controlled Atmosphere, Hospitality and Tourism, Economy Project, Enriching Curriculum with New Technology, Underwater Welding, Marine Diesel Engine Mechanics, Occupational Practice with students from the Industrial Vocational and Agriculture Education Program, High Technology Handling in Health Programs, First Responder, First Aid and CPR, Helping the Pregnant Adolescent, Stop the Violence, Entrepreneurship, Economics and Finance, Sustainable Agriculture, Coffee and Citric Nurseries. 
The Puerto Rico Department of Education is considered a Local Educational Agency and a State Educational Agency. The Department of Education is highly centralized and it is the agency responsible for most of the aspects related to public education, such as curriculum, finances, certification and teacher placement, physical facilities, acquisition of equipment, in addition to educational planning, evaluation, investigation and the administration. The decision and policies related to vocational education is the responsibility of the Department of Education in  Puerto Rico. Puerto Rico is divided into ten educational regions, each one with its corresponding regional director, namely: San Juan, Ponce, Bayamón, Caguas, Mayagüez, Humacao, Arecibo, Fajardo, Morovis and San Germán.

Through the Secretariat of Technical and Vocational Education Programs, several activities aimed to prepare students to continue postsecondary studies or to join the working market in high-wage and high-skills current and emerging occupations were developed. The activities to which the students were exposed were:

· 13 orientations regarding Carl D. Perkins Vocational and Applied Technology Education Act of 1998 and Civil Rights were offered, with the participation of 208 teachers, school directors, supervisors and special aids of the 10 educational regions.

· Sixty seven percent (34 of 51) of the schools found in non-compliance in the progress indicators were monitored.

· During the 2002-2003 school year, 87.58% of the Technical and Vocational Education Programs students received A and B grades in the vocational area, and 86.86% received A, B, and C grades in the academic area, surpassing the expectations of the Carl D. Perkins Vocational and Applied Technology Education Act of 1998  indicators.

· During the 2002-2003 school year, the 35,808 students enrolled in high school and postsecondary courses received orientations in different needed areas.

· 8,739 participated in other activities performed by the vocational programs such as; youth events, conventions, open houses, achievement days and career days.

· 7,080 students participating in the commercial education, marketing education, industrial vocational education, consumer and family education, and agricultural education programs, made their occupation practice in the industry. In doing so, students acquire real experiences by means of an industry internship refining skills and enriching their knowledge.

· Through PROICC, 1,618 counselors from the different educational regions received guidance on the following topics:  Career Information System, Training on Clusters, Job Fairs and Related Services.

· Parental development activities to facilitated parental and community involvement: 

· Participate actively and develop strategies to provide services aimed at identifying and finding solutions to community problems.

· Collaborate and make recommendations related to the plan submitted by the school principal concerning educational services offered.
· Ensure that the school facilities, equipment and structures are inadequate and safe conditions.
The Basic State Grant (VO48A0/0052) was for $19,089,614.00, and for Tech-Prep Education (V243A010052) was 1,921,202.00. These allotments cover the period reported, July 1, 2002 to September 30, 2003. 

With the purpose of improving and increasing technology use in the classroom:

· During the 2002-2003, 66 orientations in technology were offered on subjects related with the 8 vocational programs, influencing 1,623 teachers, directors and personnel from different schools.

· To help teachers in their professional development 68 trainings were offered on different subjects related to vocational programs, influencing 2,565 teachers.

· Continue the proposal that was initiated in August 2001 In August 2001, we began a proposal in coordination with the University of Puerto Rico to certify 40 teachers of the Consumer and Family Education Program; it will end in December 2003 at a cost of $131,895.00.

· The proposal initiated in March 2002 with the Interamerican University with the purpose of preparing 20 teachers to obtain their Master in Vocational Education ended in May 2003.  The total cost was $135,060.00

· As a key figure and promoter of changes, the teacher should improve professionally; therefore, during the 2001-2002 school year we authorized payment of credits in different universities for 333 teachers at a cost of $129,592.00.

	Certificates
	189
	$46,235300

	Bachelor degrees
	109
	$31,080.00

	Master degrees
	111
	$56,025.00

	PhDs
	15
	14,850.00

	Total
	424
	$148,190.00


· 119 teachers of the programs on marketing education, commercial education, industrial vocational, consumer and family education, agricultural education, technical education, and health occupations and industrial arts education, participated in industry internships during the school year 2002-2003 with the intention of acquiring skills and update their knowledge in their specialized areas.

· We continue working with the Curricular Renovation Committee (see page # 13) where they offer assistance to the Auxiliary Secretariat in the process of integrating resources and strategic, in order to design and innovative curriculum according to the needs of the industry and to help students compete in the labor market. 
· These are the achievements obtained with the participation of the Curriculum Renovation Committee:

- Identification of employability needs, in coordination with industry representatives and the Department of Labor, to meet the technical vocational needs of the Port of the Americas, Occupational Clusters, Techno-economic Corridor and the Economic Poles.

- Development of industry internships for teachers and students.

- Development and implementation of curriculums that respond to the needs of identified industries:  electronics, pharmaceuticals, plastics, textiles, tourism, transportation and construction. As a recommendation of the Committee, incorporate entrepreneurship courses in the Marketing Education and Commercial Education Programs.

- As a recommendation of the Committee, restructure academic courses to make them applicable to the different occupational offerings.

· The Secretariat of Technical and Vocational Education offered the following services to special populations:

· Psychological services

· Vocational courses in extended school hours

· Work and Study Program

· Transportation Services

· Experience Accreditation

· Vocational Courses in Institutions of the Correctional Administration and 
the Youth Institutions Administration

· Special Populations Projects

· Stop the Violence Project

· Helping the Pregnant Teenagers

· Taxi Drivers Training

· First Responder Training

· LEP (Limited English Proficiency) Project

· Gender Equity

· Student Organizations

· Technological Preparation

· Cooperative Program

· Afternoon courses

· STW proposal with the University of Puerto Rico, Bayamón Campus where STW contributed $516,370.05 to produce and revise curriculums.

· “From the Needle Industry to Technology” Project

Puerto Rico updated the method to compile data related with retention, progress, skill mastering, completion of diplomas, participation in advance training programs and military service and employment placement by means of a school register. In doing so, we will obtain data reported by the teachers of each vocational offering which guarantees us the veracity of the same.

Puerto Rico promotes student participation in Technical and Vocational Education Programs, taking into consideration the students skills and interests. Puerto Rico is committed to offer non-traditional occupational courses with the purpose of eliminating gender discrimination in the Technical and Vocational Education Programs. During the summer of 2003, 9 schools offered 20 courses were developed in order to promote gender equity in vocational schools at a cost of  $37,360.00 and a participation of 328 students.  Also, during the year 2002-2003, 18 courses of Gender Equity were developed in 14 schools with the participation of 270 students and an investment of $81,583.40.

These funds were used to provide support to the following activities:

· Provide training activities to teachers, counselors, administrators, parents and community employers.
· Develop recruiting materials to promote nontraditional employment opportunities.
· Provide training activities on recruiting strategies.
· Ensure that curriculum materials eliminate sex bias and stereotypes.

· Provide support services, such as orientation and counseling, transportation and child care to students participating in nontraditional programs.

The Technical and Vocational Education Secretariat attended 1539 offenders in 37 vocational courses in 16 Correctional Institutions at a cost of $118,058.00 In addition, 27 vocational courses were offered to 624 offenders in 9 youth institutions at a cost of $293,278.00

During the school year 2002-2003 the 85.17% of the students in twelve grade was completed, the 67.91% of students who have completed vocational courses were self-employed, and enrolled in postsecondary studies and in military service.  The 63.28%  complied with the secondary and postsecondary level retention criteria as required by the Carl D. Perkins Vocational and Applied Technology Education Act of 1998.

B.
State Leadership (Section 124)

· Required Activities

(1) Evaluation and attention to the needs of the special populations to prepare them to be able to obtain well remunerated employment.
a. An annual evaluation will be performed to determine the progress made by students participating in vocational and technical education programs based on the performance indicators and identified levels of performance.  
b. Puerto Rico has a computerized system that allows for the compilation, utilization and distribution of information for the follow-up study of program completers, employer survey, enrollment, retention and achievement.  The system will be organized to include new performance measures.  PRDE is currently contracting with a consultant to develop a new computer database to gather and compile information related to the new core indicators and performance measures.
c. Curricular Revision 

· Below we offer a detail of the curricular revision
Commercial Education Program

· Business Development

· Introduction to Computers (Theory)

· Information Processing – Elemental Phase / Software Programs, Text Processing and Calculations Sheet (Basic Functions)

· Information Processing – Intermediate Phase / Software Programs, Calculations Sheet

· Information Processing – Advanced Phase / Software Programs, Data Bases and Graphic Presentations 

· Elemental and Intermediate Speed Writing and Transcription

· Human relations

· Computerized Accounting with “Peach Tree”

· Computer Keyboarding and Production of Documents

· Curricular Guide for the Future Business Leaders of America Student Organization

· Office Technology

Health Occupations Education Program

· Medical Emergencies Technician 

· Medical Offices Assistant

· Medical Record Clerk

· Clinical Services Coordinator 

· Surgical Technology

· Health Assistant

· Pharmacy Aid – Secondary Level

· Pharmacy Aid – Postsecondary Level

· Principles of Nursing Investigation

· Fundamentals of  Pharmacology

· Introduction to Nursing – Secondary Level 

· Health – Alteration of Human Needs I

· Health – Alteration of Human Needs II

·  Health – Alterations of the Mother and the Newborn 

· introduction to Nursing –Associate Degree

· Fundamentals of Nursing

· Health – Alterations of Infants, Children and Adolescents

· Health – Alteration of the Human Conduct

Marketing Education Program

· Manual of the Laboratory Shop

· The Small Business Entrepreneur

· Introduction to the Tourism Industry
· Marketing of Business and Personal Services adapted to Special Education Students

· Cashier

· Manual on the Administration of a Young Consumer Union

· Tourism Geography

· Advertising

· Employability Skills

Consumer and Family Education Program

· Responsible Fatherhood and Motherhood

Industrial Arts Programs

· Basic Principles of Auto Maintenance and Safety Measures while Driving

· Introduction on the Management of Home Tools

· Home Mechanics

· Toy Preparation and Construction

· Principles of Technical Drawing with Tools

· Computer Assisted Drawing 

· Basic Electronics 

· Manufacturing of Typical Musical Instruments

· Technology Exploration

Industrial Vocational Education Program

· Auto Collision Reparation Technician

· Diesel Mechanics

Technology Preparation

· Activities for the Job Application Process

Special projects entitled “Ayudando a la Adolescente Embarazada” (Helping the Pregnant teenager) with a participation of 175 pregnant youngsters, two hours daily during a school semester, at a cost of $45,000.00.  The project was established in 11 schools:

· Petra Corretjer – Manatí

· Margarita Janer – Guaynabo

· Adela Rolón Fuentes – Toa Alta

· Miguel Meléndez Muñoz – Cayey

· Carlos Escobar – Loiza

· José Collazo Colón – Juncos

· DR. Efraín Sánchez  Hidalgo – Moca

· Porfirio Cruz – Corozal

· Ramón José Dávila – Coamo

· Aurea Quiles – Guánica

· Gilberto Concepción de Gracia – Carolina I 

The Educational Program for the Family and the Consumer developed the Project “Alto a la Violencia” (Stop the Violence) in 155 schools with the participation of 2,989 students.

Other Project, LEP, for students with  Limited English Proficiency, covered up 4,903 students at 15 schools:

· Abelardo Martínez Otero

· Lino Padrón Rivera – Vega Baja

· Santiago Rivera Garcia in Yauco

· Luis Llorens Torres in Juana Díaz

· Pedro Perea Fajardo in  Mayagüez

· Manuel Méndez Liciaga – San Sebastián 

· Francisco Zayas Santana in Villalba

· Salvador Fuentes – Aguadilla

· Petra Zenón – Trujillo Alto

· Miguel Such – Río Piedras

· Antonio Luchetti – Arecibo

· Tomás C. Ongay – Bayamón

· Republica de Costa  Rica – Caguas

· Manuel Mediavilla – Humacao

· Bernardino Cordero – Ponce
The different Projects are distributed in schools of the ten Educational Regions of the Puerto Rico Department Education which includes urban and rural areas.
Vocational training in 37 courses was given to 1,539 adult offenders at 16 correctional institutions at a total cost of $111,058.00.  Also 624 young offenders received training in 27 courses in 9 institutions at a total cost of $293,278.00.

 (2A) In-Service Training of Personnel Concerning High Technology

1,340 teachers and students of the Technical and Vocational Education Programs were trained in the effective use of state-of-the art technology.

(2B) Provide vocational and technical education students the academic, vocational, and technical skills geared to high technology and telecommunications.

· The programs of Vocational and Technical Education offered trainings to 127,308 students according to the present needs of the job market. In the conducive to certificate programs the registered enrollment was the following secondary and Postsecondary:





Program



Enrollment



Agriculture Education


      
       1,080



Business Education



     12,214



Marketing Education


                   4,267



Education on Health Occupations

       1,397



Home Economics



       1,521



Industrial Education



     12,355      




Technical Education


                   2,974



Subtotal




      35,808
In the not conducive to certificate programs, the following enrollment was registered:





Program



Enrollment



Agriculture Education


                   5,532



Home Economics



     52,765




Industrial Arts



                 33,203



Subtotal




     91,500
The enrollment at the secondary level was of 124,240 students, and 3,068 at the postsecondary level. The total enrollment in vocational training was 127,308 students.


The total enrollment, separated by gender, is the following:


Conducive to certificate



Not conducive to certificate 


F :  19,353





45,914


M: 16,455





45,586

       Total:  35,808





91,500
The high school global enrollment was served in a total of 143 schools. 

(2C) Schools Working with High Technology Industries on Internships and Mentoring Programs.


We continue working with the following committees and alliances. A Committee on Technical and Vocational Renovation was established with 16 members from the industrial and educational sectors in order to integrate resources and strategies with the purpose of designing innovating curricula that respond to the working needs of the industry, so our students may become competitive participants in the present and future economy. The Committee is composed by:

· Carlos Canals – SMART/SOLECTRON

· Carlos Rivera – Allergan

· Freddy Hilerio – Hewlett Packard

· Sylvette Santiago Ramirez– Department of Education

· Jorge Berlingeri – Executive Vice-president of AIPR

· José Muratti – President of the Educational Committee AIPR

· José O. Berdecía – Department of Education

· José Rodríguez – Allergan

· José Rodríguez – Leader – Facilitator

· María del Carmen Aponte – Department of Education

· Nicasio Cruz – Pfizer

· Paulio López – Aireko

· Priscilla Vázquez – AIPR

· Ramón Bonilla – Abbott

· Raúl Riollano – Abbot

· Alliances Established by Some Programs of the Auxiliary Secretariat of Technical and Vocational Education
· Marketing Education Program
Alliance for Finance and Economy Education

The following contact institutions and persons are part of established alliances:

· Dr. Rafael Llompat

· Dr. Josept Bromberg

a. Universidad Sagrado Corazón (Sacred Heart University)

b. Banco de la Reserva Federal (Federal Reserve Bank)

c. Citibank

d. Banco Popular de Puerto Rico

e. Universidad Católica (Catholic University

f. Colegio Universitario de Mayagüez University of PR, Mayagüez Campus)

· Alliance for the Development of Future Entrepreneurs

a. Cámara de Comerciantes Mayoristas (Wholesalers Chamber of Commerce) 

b. Sistema Universitario Ana G. Méndez (Ana G. Méndez University System)

c. Centro de Telecomunicaciones y Educación a Distancia (Telecommunications Center and Distance Learning)

· Industrial Vocational Education
· Consultant Committees

a. Industrial Education Council

b. Pilar Nacional Rimco Cater Company

c. Technical Committee of Auto Collision 

d. Technical Committee on Aeronautical Maintenance

e. Technical Committee on Plumbing

f. Technical Committee on Electricity

g. Ports Authority

h. General Contractors Association of America

· Programs on Health Occupations

· Cooperating Agencies

· Federico Trilla UPR

· Cardiovascular Center

· Dr. Pila Hospital

· La Providencia Hospital

· Tito Mattei Hospital

· Hermanos Meléndez Hospital

· San Juan Bautista Hospital

· Episcopal Cristo Redentor Hospital

· San Pablo del Este Hospital

· Dr. Sulsoni Hospital

· San Agustín Hospital

· Alejandro Otero Area Hospital

· Manatí CDT

· Wilma Vázquez Medical Center

· Matilde Brenes Hospital
The Agricultural Education Program, administered by the Secretariat of Technical and Vocational Education, has established various alliances, among which are:

· Alliance between the Department of Education and the Natural and Environmental Resources Department with the purpose of promoting the Recycling Program in the schools through the preparation of organic fertilizers or compost.
· Alliance between the Department of Education and the Rural Development Corporation with the purpose of creating or improving facilities in the schools that offer courses of the Agricultural Education Program and improve the services offered by these schools.

· Alliance “Young Agro entrepreneurs” between the Agricultural Education Program and the Agriculture Department to motivate and offer help to young students that wish to initiate activities as agricultural entrepreneurs.

· Other Alliances

· With the purpose of retraining personnel from the Department of Transportation and Public Works, an alliance was established between this agency and the Department of Education.

· Ports Authority  

(3B) Helping Students Accomplish the Indicators.

A Committee on Programmatic Monitoring was created with the intention to follow up schools that did not comply with indicators. The Committee on Programmatic Monitories inspected the following 67% (34 de 51) schools during the year 2001-2002, 2002-2003, since they reflected noncompliance with the progress indicators.

First School Cycle (2001-02)


Antonio Luchetti – Arecibo


Abelardo Martínez – Arecibo


Francisco Mendoza -  Isabela


Tomás C. Ongay – Bayamón


Troquelería y Herramentaje – Bayamón


Instituto Tecnológico – Guayama


Pablo Colón Berdecía – Barranquitas


Vocacional de Área Santiago Rivera – Yauco

Second School Cycle (2001-02)


José Montañez Genaro – Manatí


Luis Muñoz Rivera – Utuado


Benjamin Harrison – Cayey


Superior Vocacional – Cidra


Ramón Ávila – Guayama


República de Costa Rica – Caguas


Manuel Mediavilla Negrón – Humacao


Teodoro Aguilar Mora – Yabucoa


Salvador Fuentes – Aguadilla


Pedro Perea Fajardo – Mayaguez


Emilio R. Delgado – Corozal


Bernardino Cordero - Ponce


Rafael Cordero – San Juan I


Ramón Power y Giralt – San Juan I


Petra Zenón de Fabery – Trujillo Alto


Trina Padilla de Sanz – San Juan II


Carlos F. Daniels – Carolina I


Metropolitana Miguel Such – San Juan III


Instituto Tecnológico de Manatí


Instituto Tecnológico de Ponce


Instituto Tecnológico de  San Juan 
Third School Cycle (2002-2003)


Vocacional Agrícola Soller – Camuy


Vocacional Agrícola Bucarabones – Toa Alta


Manuel Méndez Liciaga – San Sebastián 


Vocacional Agrícola José B. Barceló – Adjuntas


Superior Vocacional Francisco Urgell – Fajardo

Description of the school that were subject of a programmatic monitory in accordance with Carl D. Perkins Act Progress Indicators during fiscal years 2001-2002 and 2002-2003

	District
	School
	Monitory Year
	Actual Situation

	Arecibo
	Abelardo Martinez
	2001-2002
	This schools are presently completing their respective Corrective Action Plan, and will soon submit their Achievement Report.

	Arecibo 
	Antonio Luchetti
	
	

	Isabela
	Francisco Mendoza
	
	

	Utuado
	Luis Muñoz Rivera
	
	

	Manatí
	José Montañez Genaro
	
	

	Bayamón 
	Tomás C. Ongay
	
	

	Bayamón
	Troquelería y Herramentaje
	
	This school was exempted from submitting the Corrective Action Plan in as much  as it excelled the established percentages in regard to academic and occupational achievement.

	Cayey
	Benjamin Harrison
	
	This schools are presently completing their respective Corrective Action Plan, and will soon submit their Achievement Report.

	Guayama 
	Ramón Avila
	
	

	Caguas 
	República de Costa Rica
	
	

	Cidra
	Superior Vocacional
	
	

	Humacao
	Manuel Mediavilla
	
	

	Yabucoa
	Teodoro Aguilar
	
	

	Aguadilla 
	Salvador Fuentes
	
	

	Mayagüez
	Pedro Perea Fajardo
	
	

	Barranquitas
	Pablo Colón Berdecia
	
	

	Corozal
	Emilio R. Delgado
	
	

	Ponce
	Bernardino Cordero
	
	

	Yauco
	Santiago Rivera García
	
	

	Trujillo Alto
	Petra Zenón de Fabery
	
	This schools are presently completing their respective Corrective Action Plan, and will soon submit their Achievement Report.

	Carolina I
	Carlos F. Daniels
	
	

	San Juan I
	Rafael Cordero
	
	

	San Juan I
	Ramón Power
	
	This school was excluded from submitting the Corrective Action Plan due special conditions.

	San Juan II
	Trina Padilla de Sanz
	2001-2002
	This school did not submit the Corrective Action Plan regardess of a series of warnings to this end.  Consequently noncompliance measures and steps have been taken to the present.

	San Juan III
	Miguel Such
	
	This schools are presently completing their respective Corrective Action Plan, and will soon submit their Achievement Report.

	Manatí
	Instituto Tecnológico
	
	The Puerto Rico Technical Institute campuses were excluded from submitting the Corrective Action Plan due to modifications in the school grade process, and are presently evaluating the new process.

	Ponce
	Instituto Tecnológico
	
	

	Guayama
	Instituto Tecnológico
	
	

	San Juan
	Instituto Tecnológico
	
	

	Camuy
	Vocacional Agrícola Soller
	2002-2003
	These school were the last one monitored during the process.

	Toa Alta
	Vocacional Agrícola Bucarabones
	
	

	San Sebastián
	Manuel Méndez Liciaga
	
	

	Adjuntas
	Vocacional Agrícola José R. Barceló
	
	

	Fajardo
	Superior Vocacional Francisco Urgell
	
	


(3C) Orientation of personnel so that they are up-to-date in their areas of expertise.

TUITION FEES

· 424 tuition payments were granted to teaching personnel for completing their studies, at a cost of $148,190.00

	Level
	Participants

	Certificate

Bachelor’s Degree

Master’s Degree

Doctorate
	189

109

111

15

	TOTAL
	424


INDUSTRY INTERNSHIPS

· A total of 119 teachers benefited from the program of industry internships at a cost of $95,200.00. These participants have the opportunity of updating and refining their occupational skills and competencies, thus integrating that knowledge to their daily teaching process.
	Program
	Participants
	Cost

	Home Economics
	13
	10,400.00

	Health Education
	21
	16,800.00

	Industrial Education
	18
	14,400.00

	Technical Education
	3
	2,400.00

	Agriculture Education
	16
	12,800.00

	Marketing Education
	19
	15,200.00

	Business Education
	29
	23,200.00

	Total
	119
	95,200.00


IN-SERVICE TRAINING

· During the 2002-2003 fiscal year, a total of 66 in-services trainings were carried out with the participation of 1,623 functionaries.  Below, we offer a detail of the trainings, seminars, or workshops geared to keep the teachers up-to-date according to the needs of the industry and business areas:
· Graphic Arts and Commercial Education

· Parenting Skills
· Responsible Fatherhood and Motherhood

· Production of Compost and the Florist Project

· Pre-technical Schools Project

· Data Bases

· Behavioral Modification in the Pre-School Environment

· Environmental Hygiene

· Food Preparation in Large Scale

· Gourmet Appetizers

· Health Plan Invoicing
· Administrative documents of the Industrial Vocational Education Program and their application in the teaching process
· AUTO CAD 2002 (Electricity, Plumbing and Architectonic Drawing Teachers)

· Safety in Oxi-Cut (Welding Teachers)

· Safety and Environmental Protection in the Management of Fuels and Lubricants

· First Responder (Ports Authority personnel)

· Procedure for the Practicum Coordination in the Industry (vocational industrial coordinators)

· Information to be included in the Payment to Participating Employers Form under the Cooperative Program (vocational industrial coordinators)

· Computerized Mechanical Drawing (Tool Mechanic Teachers)

· Saloon Fundamentals (Pivot Point Technology) (Cosmetology Teachers)

· Cut and Style for Men (Barbering Course Teachers)

· Hairstyles in Pivot Point (Cosmetology Teachers)

· Application of Act 161 of August 10, 2002 for Occupations Related to the Construction Industry (vocational industrial coordinators)

· 2003 Summer Internship for Students (Construction Industry) (vocational industrial coordinators)

· Work Safety (OSHA) – 10 hours (Carpentry, Electricity, Plumbing and Welding Teachers)

· Laminate coverings and Cabinet Construction under A.W.I. Standards (Cabinet Making Teachers)

· Continuous Education in Government Ethics (personnel of the Industrial Vocational Education Program)

· How to Use the Vocational Industrial Coordinator Manual and Documents for Employers Payment – Cooperative Program (vocational industrial coordinators)

· Computers:  Use and management

· Publisher – Sponsored by Measurement and Evaluation (ver hoja)

· Cooperative Work

· Aligning curriculums

· Educational planning

· Test construction

· Challenges and innovations in vocational and technical education – Sponsored by the Interamerican University

· Photoshop – School of Plastic Arts

· Quakxpress – School of Plastic Arts

·  Home mortgage loans – Sponsored by Doral Bank

· Technology in the classroom

(3D)
Other Professional Orientations                  
With the purpose of promoting the professional improvement of vocational teachers, the following specialized trainings were paid for in their specialty area such as:

· Instructor of HCP Course (Health)

· ACLS Course (Health)

· PALS Course (Health)

· Commercial Flower Arrangement and International Food (Consumer and Family)

· Pastry and Cake Decoration (Consumer and Family)

· Computer Repair (Business Education)

· Design and Planning of Irrigation Systems for Ornamentals (Agriculture)

· Design of Patterns (Consumer and Family)

· Porcelanicron Flowers

· Porcelanicron Dolls

The 436 participants of the curricular integration training belonged to the following schools:

Agripina Seda – Guánica

Manuel  Baro Gali – Corozal

Eugenio Nazario – Coamo

Cacique Agueybaná – Bayamón

Rafael Zanot – Hatillo

20 de septiembre- Vieques

Juan A. Corretjer – Cupey

Alejandro Tapia y Rivera – Trujillo Alto

Norma I. Torres – Villalba

Antonio S. Pedreira – Caguas

Juan Rios Serpa- Ciales

Other Orientations for Students in Vocational Training

Orientation to students is of highest importance since it directs them and helps in making decisions.  During the year 2002-2003, of a total of 35,808 students to conducive to certificate programs, 16,881 received orientation in different need areas, for a 42%.  The orientations offered to students were:

· Skills USA VICA Competitions

· Drugs and their effect on work environments

· Technological Innovations

· Stress and Depression in young people

· Student Rights and Duties

· Vocational Programs Promotion 

· Vocational Student Organizations

· Occupational Internships for Students

· Self-esteem and personal appearance

· Job Search

· Abstinence and Prevention

· Effective Communication

· Transition to university life

· Channeling of emotions

· Parliamentary Laws

· Project “Stop the Violence”

· Leadership

· HIPPA and its impact on students in health centers

· University articulation

· Entering the job world successfully – Sponsored by National College

· Professionals of the XXI Century – Sponsored by the Instituto de Banca

· A career in tourism – Sponsored by the ICPR - Junior College

· Hospitality and tourism – Opportunities Industry

· Coquí Shadow Day – Sponsored by School to Work

· Personal growth

· Human relations

· Regulations about deceiving advertisements – Sponsored by the Department of Consumer Affairs, DACO, in Spanish)

· Techniques for purchasing, weights and measures – Sponsored by DACO 

· Administering our incomes – Sponsored by DACO

· Good Use of Credit – Sponsored by DACO

· Selection and purchase of a car – Sponsored by DACO

· Regulations for packing, quality and safety of products – Sponsored by DACO

· Regulations for parking areas – Sponsored by DACO

· Regulations for lodgings sponsored by DACO
· Criminality – Sponsored by the Puerto Rico Police Department

· Business Plan – Sponsored by the Commerce Development Authority 

· Budget – Sponsored by CITIBANK

· Types of  Personal Credits – Sponsored by Bilbao Vizcaya Bank (BBVA)

· Preparing for establishing my own business

· Developing my self-esteem

(4) Academic and Vocational Integration

· The Auxiliary Secretariat of Technical and Vocational Education developed several projects with the purpose of integrating academic and vocational skills:

Curricular Design



Integrating Biology to the Culinary Arts course



Integrating Chemistry to the Culinary Arts course



Applying English to the shops through oral communication



Applying Math to the shops

· Through the Learning English Proficiency (LEP) Project, 4,903 students from vocational programs in 15 schools were served with the purpose of developing and reinforcing English skills.  With a budget of $312,338.
· Abelardo Martinez Otero – Arecibo

· Luis Llorens Torres – Juana Díaz

· Lino Padrón Rivera – Vega Baja

· Santiago Rivera García – Yauco

· Pedro Perea Fajardo – Mayaguez

· Manuel Méndez Liciaga – San Sebastian

· Francisco Zayas Santana – Villalba

· Salvador Fuentes – Aguadilla

· Petra Zenón – Trujillo Alto

· Miguel Such -  Río Piedras

· Antonio Luchetti – Arecibo

· Tomás C. Ongay – Bayamón

· República de Costa Rica – Caguas

· Manuel Mediavilla – Humacao

· Bernardino Cordero - Ponce

· Through the use of Tech-Prep Labs the technological and academic skills of the English, Spanish, Mathematics and Science areas were integrated, with the goal that when these students finish high school, they pursue an associate or a bachelor’s degree. With this strategy, 3,565 high school students were served in 29 schools.

· The Tech-Prep Strategy offered, during the summer of 2003, an English Camp on Oral Communications. 752 students from Tech-Prep participating schools were served.

· A total of 11 schools of the Program participated in the Hospitality and Tourism Project sponsored by the Assistant Secretariat of the Technological Education Programs.
	Schools
	Enrollment

	Miguel Such
	30

	Antonio Luchetti
	55

	Luis Lloréns Torres
	26

	Petra Zenón
	68

	Dr. Manuel de la Pila
	62

	Germán Riechehoff
	77

	Carlos Escobar López
	93

	Eduardo García
	37

	Pedro Albizu
	136

	Benjamín Harrison
	28

	Vocacional Cidra
	33

	Total
	645


The participation of these students in the project allows the integration of their marketing and mathematic knowledge, the oral and written communication skills  in the Spanish and English language for the occupational area of hospitality and tourism services; thus expanding their employment opportunities in this important economic sector of the Island.

(5) Non-traditional courses

The Auxiliary Secretariat of Technical and Vocational Education has as part of his programs 75 non-traditional offerings. During the 2002-2003 school year, 38 courses were developed in 123 vocational schools, geared to prepare the participants in the requirements of Progress Indicator number 4 of the Carl D. Perkins Act for non-traditional courses included in the official list of the Department of Education in view of the official list of the Department of Labor.  27,716 students benefited (see page # 8).
The development of employment and self-employment skills was emphasized.

(6) Alliances
We continue working with the committees and alliances.  With their participation we have achieved:

· Advise in the curricular revision

· Internship centers for teachers and students

· Sophisticated equipment for teachers and students

· Participation of students and teachers in congresses and activities of our Auxiliary Secretariat

· Carlos Canals – SMART/SOLECTRON

· Carlos Rivera – Allergan

· Freddy Hilerio – Hewlett Packard

· Giselle Sanabria – Department of Education

· Jorge Berlingeri – Executive Vice-president of AIPR

· José Muratti – President of the Educational Committee AIPR

· José O. Berdecía – Department of Education

· José Rodríguez – Allergan

· José Rodríguez – Leader – Facilitator

· María del Carmen Aponte – Department of Education

· Nicasio Cruz – Pfizer

· Paulio López – Aireko

· Priscilla Vázquez – AIPR

· Ramón Bonilla – Abbott

· Raúl Riollano – Abbot

· An Alliance for Finance and Economy Education was established between banking institutions, higher education institutions, and the Department of Education, to promote the professional development of 25 teachers of Marketing Education in the area of Economy.  As a result of this alliance, the learning process of students is also impacted; this is evidenced by the economy competitions held at the end of the project. The following contact institutions and persons are part of established alliances:

                                    Dr. Rafael Llompat

                                    Dr. Josept Bromberg

· Universidad Sagrado Corazón (Sacred Heart University)

· Banco de la Reserva Federal (Federal Reserve Bank)

· Citibank

· Banco Popular de Puerto Rico

· Universidad Católica (Catholic University)

· Colegio Universitario de Mayagüez University of PR, Mayagüez Campus)
· The Marketing Education Program established an alliance for the Development of Future Entrepreneurs, with the collaboration of:

· Cámara de Comerciantes Mayoristas (Wholesalers Chamber of Commerce) 

· Sistema Universitario Ana G. Méndez (Ana G. Méndez University System)

· Centro de Telecomunicaciones y Educación a Distancia (Telecommunications Center and Distance Learning)

· The Industrial Vocational Program established 8 Consultant Committees with the purpose of revising curriculum, offering technical assistance and human resources and to promote the industry participation in order to provide students with occupational practice centers :

· Industrial Education Council

· Pilar Nacional Rimco Cater Company

· Technical Committee of Auto Collision 

· Technical Committee on Aeronautical Maintenance

· Technical Committee on Plumbing

· Technical Committee on Electricity

· Ports Authority

· General Contractors Association of America

· The Program on Health Occupations established 15 Collaborating Agencies, with the purpose of providing students in the health area with the opportunity to make their practice in a real employment atmosphere and that they may refine and expand the skills related with their occupations.

· Cooperating Agencies

· Federico Trilla UPR

· Cardiovascular Center

· Dr. Pila Hospital

· La Providencia Hospital

· Tito Mattei Hospital

· Hermanos Meléndez Hospital

· San Juan Bautista Hospital

· Episcopal Cristo Redentor Hospital

· San Pablo del Este Hospital

· Dr. Sulsoni Hospital

· San Agustín Hospital

· Alejandro Otero Area Hospital

· Manatí CDT

· Wilma Vázquez Medical Center

· Matilde Brenes Hospital

The Agricultural Education Program, ascribed to the Secretariat of Technical and Vocational Education, has established various alliances, among which are:

· Alliance between the Department of Education and the Natural and Environmental Resources Department with the purpose of promoting the Recycling Program in the schools through the preparation of organic fertilizers or compost

· Alliance between the Department of Education and the Rural Development Corporation with the purpose of creating or improving facilities in the schools that offer courses of the Agricultural Education Program and improve the services offered by these schools.

· Alliance “Young Agro entrepreneurs” between the Agricultural Education Program and the Agriculture Department to motivate and offer help to young students that wish to initiate activities as agricultural entrepreneurs.

· Department of Transportation and Public Works

· Ports authority

(7) Offenders

· During the fiscal year 2002-2003, the Secretariat of Vocational and Technical Education coordinated trainings jointly with the Correctional Administration, for 1,539 adults and 624 youths confined in prisons, remand home, and other correctional institutions. These were offered to the clientele of the different institutions, in order to improve their quality of life and to help them to integrate to the free community. Funds were allotted to acquire materials, equipment, and to cover professional expenses.

CORRECTIONAL ADMINISTRATION FOR ADULTS

· A total of 1,539 offenders received vocational training in 16 institutions.  Following are the programs offered in different institutions according to the needs and interests of the participants:

	Institution
	Course

	District Prison

Arecibo, PR

Correctional Institution

Sabana Hoyos

Arecibo, PR

Zorzal Camp

Rio Grande, PR

Rehabilitation Model Project

Juana Díaz, PR

Bayamón Regional Institution (501)

Bayamón Regional Institution (308)

State Penitentiary Annex

Rio Piedras, PR

Guavate Correctional Institution

Cayey, PR

Guerrero Correctional Institution

Aguadilla, PR

Limón Arce Correctional Institution
Mayagüez, PR

La Pica Camp
Jayuya, PR

Southern Regional Institution

Ponce, PR (1,000)

Southern Regional Institution Ponce, PR (500)


	· Cabinetmaking
· Automotive Technology

-  Automotive Technology 

-  Cabinetmaking

-  Barber / Hairstylist

-  Auto/Automotive Body Repairer

· Furniture Designer and Maker
· Barbering
· Information Processing
· Welding
· Mechanics
· Handicrafts Projects 
-  Office Clerk with Word Processing

-  Car Body Frame Repair and Painting  

-  Furniture Designer and Maker

-  Auto/Automotive Mechanic/Technician

-  Arisen Projects

-  Barber and Hairstyling

-  Automotive Technology

-  Auto Collision Technician

-  General Horticulture

-  General Horticulture

-  Office Techniques with Information Processing
-  Graphic Arts with Computers
· Tailoring
· General Horticultura
-  Cosmetology
-  Handcraft Projects  

-  Flower arranging

-  Industrial Sewing


	Institution
	Course

	Industrial School for Women

Vega Alta, PR

In-house Treatment Regional Bayamón 

Guayama Correctional Facility
	Commercial Flower Arrangement

Tailoring

Horticulture

Graphic Arts

Office clerk with Information Processing

Office clerk with Information Processing


· The high mobility of inmates from one prison to another, due to safety measures, hinders the educational process.

JUVENILE INSTITUTIONS ADMINISTRATION

· A total of 624 students received vocational educational services in 9 Youth Institutions throughout the Island.

	Institutions
	Offerings

	Social Treatment Center of Guaynabo

Gualí Group Home Guaynabo, PR

“Hogar de Grupo Vida Independiente”

Santana Camp-Sabana Grande

Detention Center of Humacao

Social Treatment Center of Ponce

PROCAP/CABO ROJO

Social Treatment Center of Cabo Rojo

Social Treatment Center of Villalba
	-  Artisan Projects

-  Office Clerk with Word Processing

-  Bakery and Pastry

-  Food Preparation

-  Industrial Arts

-  Home Economics

-  Home Economics

-  Industrial Arts

-  Home Economics

-  Production of Ornamental Plants

-  Arts and Crafts/Ceramics

-  Cabinetmaking

-  Industrial Arts

-  Industrial Arts

-  Home Economics

· Industrial Arts 

· Home Economics

-  Barber and Hairstyling 

-  Industrial Arts

-  Occupational Home Economics

-  Home Economics

-  Industrial Arts

-  Building Maintenance Technician

-  Office Clerk with Information Processing   

-  Home Economics

-  Barber and Hairstyling

-  Industrial Arts


(8) Support Programs for Special Populations

Also we offered services in institutions of individuals with disabilities:

	Institution
	Services

	SER  of Puerto Rico
	Office Clerk with Word Processing

	Centro de Adiestramiento Vocacional Especial en Cayey
	Food Preparation 
Industrial Sewing

Electricity

Auto Collision

Technician Auto Mechanic

	Centro de Adiestramiento Ramón B. López en Cataño
	Food Preparation
Industrial Sewing

Furniture Designer and Maker

Welding

Tailoring



	Centro Vocacional Especial en Aguada
	Food Preparation
Cosmetology

Flower Arranging


· Psychological Services

 Psychological services were offered in 26 participating schools in the 10 educational regions serving 2,701 students at a cost $130,000.00.

The services offered were the following:

	Interventions with students
	1,261

	Individual interventions with parents
	192

	Interventions with groups of students
	759

	Interventions with groups of parents
	57

	Interventions with students in crises
	113

	Intervention with teacher groups
	179

	Family Therapy
	37

	Case discussions, meetings and other indirect services
	531


· Special Project

· Through the Home Economics Program, the Project “Alto a la Violencia” (Stop the Violence) was developed in 55 schools, serving 2,989 students. This Project was developed with the purpose of preventing violence in schools as well as in the community and at home.

· During the summer of 2003, 20 courses were developed in order to promote Gender Equity in Vocational Education. The same were developed in 9 schools with the participation of 328 students and a budget of $37,360.00.

· In the year 2002-2003, we developed 18 courses in 14 schools to promote gender equity with a total of 270 students participating and a budget of $81,583.40.
· “From the Needle Industry to Technology” is an interagency project that works with the problem of displaced workers from the needle and leather industry, with an initial investment from the Secretariat of Technical and Vocational Education of $5,600.00.  Through this project we offered courses in Computer Use and Management in the Luis F. Crespo School of Camuy with 22 participants.  We also offered the course Health Plan Invoicing in the Antonio Luchetti School of Arecibo with 22 adults.  Efforts will continue in order to retrain these displaced workers in order for them to re-enter the labor market Financial Assistance.
Students in economic disadvantage of the secondary and post secondary levels received financial assistance from the following programs, at a total cost of $1,413,634.67

	Program
	Participants
	Cost

	Work / Study
Cooperative Education 
School Drivers’ Contracts
	1,555

410

358
	603,819.67

437,000.00

290,715.00

	Totals
	2,323
	         $1,431,634.67


These funds contribute to the efforts being made to reduce or eliminate school desertion, among whose contributing factors is the social-economic status of the students.
.

Transportation

· A total of $290,715.00 was allotted for making contracts with drivers to provide transportation to students of vocational schools and vocational high schools. The needs of the students from the Carlos F. Daniels School in Carolina, the Ramón Avila School in Guayama, the Pedro Perea Fajardo School in Mayagüez and the Santiago Rivera García School in Yauco were served.
Work and Study Program

1,555 students were served in 41 schools as part of the Work and Study Program, at a cost of $603,819.67.
· Permissible Activities

1. Technical assistance to eligible recipients

· The Auxiliary Secretariat of Technical and Vocational Education, promoting professional improvement for the teacher offered:

· Participation of Industry Internships for 119 teachers, with the purpose of updating their knowledge ($95,200.00)
· For professional improvement: 424 teachers received enrollment fees payment for their studies ($148,190.00)

· In order to offer technical assistance the following were developed:

· 66 orientations in subjects related with he content of courses in vocational programs, with 1,623 participants.

· Two proposals were developed in order to:

· Certify 40 teachers from the Educational Program for the Family and the Consumer ($131,895.00). This will end by December 2003.
· Grant Master’s Degrees and certify 20 vocational teachers as vocational directors ($135,060.00) This ended in May 2003.
2. Orientation and Guidance Counseling

We offered 86 orientations to students of the Commercial Education Program, having an impact in 19,154 young students.

We had an impact on 66,950 students and teachers with 12 activities performed by the vocational programs such as:
· Curriculum Innovations Committee

· Alliances in the Teaching of Economics and Finance

· Puerto Rican Land Week

· Vocational Education Week

· Inauguration of the Project “The Farm Visits You”

· Production and Shooting of the educational movie “The Green Hope”

· Technological Preparation State Conference

· Tourism Fair 2003

· Closing Activity of the Occupational Camp

· Encounter of Two Generations

· Visits to Elder and Children Homes in Cayey

· Student Congress of the Consumer and Family Education Program, International Day of the Home Economist

During the year 2002-2003, of a total of 35,808 students conducive to certificate programs, 16,881 received orientation in different need areas, for a 47%.  The orientations offered to students were:

· Skills USA VICA Competitions

· Drugs and their effect on work environments

· Technological Innovations

· Stress and Depression in young people

· Student Rights and Duties

· Vocational Programs Promotion

· Vocational Student Organizations

· Occupational Internships for Students

· Self-esteem and personal appearance

· Job Search

· Abstinence and Prevention

· Effective Communication

· Transition to university life

· Channeling of emotions

· Parliamentary Laws

· Project “Stop the Violence”

· Leadership

· HIPPA and its impact on students in health centers

· University articulation

· Entering the job world successfully – Sponsored by National College

· Professionals of the XXI Century – Sponsored by the Instituto de Banca

· A career in tourism – Sponsored by the ICPR - Junior College

· Hospitality and tourism – Opportunities Industry

· Coquí Shadow Day – Sponsored by School to Work

· Personal growth

· Human relations

· Regulations about deceiving advertisements – Sponsored by the Department of Consumer Affairs, DACO, in Spanish)

· Techniques for purchasing, weights and measures – Sponsored by DACO 

· Administering our incomes – Sponsored by DACO

· Good Use of Credit – Sponsored by DACO

· Selection and purchase of a car – Sponsored by DACO

· Regulations for packing, quality and safety of products – Sponsored by DACO

· Regulations for parking areas – Sponsored by DACO

· Regulations for lodgings sponsored by DACO

· Criminality – Sponsored by the Puerto Rico Police Department

· Business Plan – Sponsored by the Commerce Development Authority

· Budget – Sponsored by CITIBANK

· Types of Personal Credits – Sponsored by Bilbao Vizcaya Bank (BBVA) 

· Preparing for establishing my own business

· Developing my self-esteem

Two students of the Francisco Mendoza School in Isabela and the Petra Zenón de Fabery School in Trujillo Alto participated through the Cooperative Program in the Occupational Practicum for a cost of $2,000.00

The Business Education, Marketing Education, Industrial Vocational Education, Consumer and Family Education, and Agricultural Education programs of the Secretariat of Technical and Vocational Education had an impact of 4,316 students through trainings related to the programs such as:

· Entrepreneurship
· Labor Market
· Savings and Investments

· How to Start a Small Business

· Bank Services

· Insurance Sales
· Training to the Regional Directors of the FFA

· Training to Chapter Presidents

· Job Search

· Compost Preparation

Two Agricultural Education workshops were offered where 22 teachers participated with the purpose of offering in-service training and professional development.

· Personal Motivation Seminar sponsored by the Puerto Rico College of Agronomists 

· Production and Propagation of Heliconians

A group of 1,618 counselors of the different educational regions received orientation with the assistance of Puerto Rico Occupational Information Coordinating Committee (PROICC) in the following topics:

· Career Information Systems

· Conferences

· Trainings of Clusters

· Employment Fairs

· Related services

We approved 96 requests to pay for enrollment of teachers for the 2003 Summer Program at a cost of $32,130.00 with the participation of 102 teachers of the different vocational programs:

Industrial Vocational


21

Industrial Arts



20

Health Occupations


8

Consumer and Family Education
15

Commercial Education

8

Marketing Education


7

Technical Education


10

Agricultural Education

2

Central Office



2

Others





Other Activities

· Activities of orientation, consultations, and referrals were carried out, orientations and counseling were offered to groups of students.
· The process of occupational selection, establishment of goals, self-concept, self-esteem, and motivation was carried out.

· The following services of orientation, individual and group counseling, and coordination activities with the different educational levels, agencies, or institutions to obtain educational or vocational information, post secondary institutions, industry, and business were offered:

Orientations to individuals and groups

· Interviews to teachers and parents for referrals and placement of interested students.

· Orientation and guidance counseling

· Occupational exploration was possible through the participation in the Educational and Vocational Fair and Open House.

· Visits for occupational exploration to industries, businesses, and educational institutions were performed.

· Coordination activities with different educational levels, agencies, and institutions to offer educational and vocational information to enter post secondary institutions were performed.

· The following activities were carried out:

· "College Day, Career Day"

· Occupational Fair, Open House, Occupations Day

· Center of Educational and Vocational Information with printed material

· Visits to vocational schools

· Visits of exploration to Technological Institute, and to the Tool and Dye Making School

                  Community Activity “Bring the Joy of Christmas to a Child”.
3.
Agreements between the secondary and post-secondary levels

· High-School graduation candidates have the opportunity of taking Spanish, English and Mathematic courses. The University validates these credits once they are admitted.

· UPR System Consortium – Our agreement with the University of Puerto Rico was completed in December, 2002.  Seventy three (73) students participated in the first group.  All students continued studies in the University of Puerto in different concentrations.  The program included in-service professional development training for teachers in their field of specialty.

· This agreement also includes an immersion program for new students.

· The first Tech Prep State Conference was celebrated between January 9 and 11, 2003 with the participation of 178 people including teachers, directors and counselors.

· Ana G. Méndez System Consortium – The Ana G. Méndez Consortium specializes in culinary arts, hotel management and entrepreneurship.  This is an innovative program where classes are offered in closed circuit to participating schools.  It also offers the option of being offered in the classroom.                                                                                                                                                                                                                                              
4.
Student organizations

· The 7 Vocational and Technical Education Programs have student organizations affiliated to the national organizations.

· Through the national organizations, the students integrate with the community at the regional, state, and national levels. The organizations provide personal, educational, moral, civic, and social growth to the students.

· During the 2002-2003 school year, these organizations had the following enrollment:

	Organization
	Enrollment

	Future Farmers of America (FFA)
	2,500

	Future Business Leaders of America (FBL)
	8,009

	Youth Association of Home Economics
	3,094

	Marketing Students Association
	3,383

	Health Occupations Students Association
	1,245

	Club of Vocational Industrial Education
	4,591

	Industrial Arts Students’ Club
	825

	TOTAL
	24,147


All the organizations carried out competitive events at the regional and state levels, participated in local, state, and national conventions, seminars, workshops, and conferences, and visited charitable organizations. The following are among the most outstanding activities:

Agriculture Educación
The Agricultural Education Program developed the following activities:

· Federation I, II, III with the participation of 275 students

· Regional Competitions (Arecibo, San Juan, Mayagüez, Ponce, San Germán and Morovis) with the participation 1,500 students.

· State Pre-Convention with the participation of 400 students.

· Agro-Olympics with the participation of 380 students.

· Participation in the Agro-fair Picú

· Forum for the Evaluation of the Agriculture in Puerto Rico

Business Education


FLCA planned developed the following activities:

1. Participation in the National Convention

2. The FLCA carried out the regional competitions with the participation of 8,009 students in the different categories of the program offerings.  The competitions for 2003 were held in the Rafael Cordero Molina School in Santurce with the participation of 715 students.

3. Annual Leadership Convention held out on May 2 – 4, 2003 with the participation of 171 students, 28 teachers, 4 counselors and 2 directors.

4. Using the slogan “I Also Want to Smile”, the state directive carried out the activity “The Penny Day” collecting pennies among all chapters.  With this money they were able to purchase two computers for the Pediatric Center of the University Hospital and donated $600.00 to Joel Vázquez of the Emilio R. Delgado School in Corozal.  He was the Treasurer of Chapter 285 for 2001-2002 but due to an accident, he is currently paraplegic.

Consumer and Family Education

The students from the Consumer and Family Education Program participated in the national competitions held out in Wisconsin, receiving:

· Gold Medal in Employment Interview

· Silver Medal in Hotel Technology

· Gold Medal in Stop the Violence

· Four (4) Silver Medals in Healthy Life Skills

FCCAL YOUTHS  – PUERTORICAN PRIDE!

The FCCLA Student Organization, known in Puerto Rico as the Home Economics Youths Association (AJED/ORED, in Spanish) of the Consumer and Family Education Program held its National Conference for the 2003 Summer in Pennsylvania.  The Puerto Rico delegation consisted of 6 teachers, the Past State President, Mirta Santiago, and the 2003-2004 State President, Naitzamar Acevedo, 17 members of the organization and, one alumni member.  The organization has obtained historical achievements for Puerto Rico.

The student Alejandro Menéndez Bonilla of the Toa Alta district, competed and was selected as one of the twelve members of the FCCLA National Council, position that for the first time has occupied a Puerto Rican since the creation of the organization in 1945.

Other young students have also represented Puerto Rico in a very dignified way participating in the Star Competitions of the organization with the projects accomplished during the 2002-2003 school year, obtaining gold and silver medals in the following categories:

· Community Service – Intermediate level, Gold Medal (Noheliz Carrión and Carla Aponte)

· Focused in Children –Higher level, Silver Medal (Gisela and Carlos Collado)

· Hospitality and Tourism – Occupational level, Medal (Christian López)

· Exposition to the organization – Intermediate level, Gold Medal (Iris Rivera)

· National Program in Action – Higher level, Medal (Julián Rosado)

· Communication Skills – Higher level,  Medal (Rose Coriano)

Other national recognitions were conferred to Pilar M. Pagán (superior level) for her Project “You Can” and for the first time for Puerto Rico, a recognition as State Winner for the Project Stop the Violence, by the Abelardo Díaz Alfaro Chapter whose leader is Naneshka Febo.
Other young students that have distinguished Puerto Rico at the national level are Alicia Irizarry as the first Puerto Rican young student selected as facilitator for the National STOP Team since 2001, and Cristal Lozano, first Puerto Rican young student that participated in the Star Competencies obtaining a Gold Medal in 2001 and has been selected this year as facilitator for the National STOP Team.



Marketing Education


DECA club most relevant activities were:

1. Participation in the Southern Region Conference held in Washington

2. Participation in the Association of Marketing Students (DECA) National Conference held at the Orange Convention Center in Orlando, Florida.

3. During the Annual Competition of the Marketing Students Organization, 88 students participated in the categories of:

· Distinguished Student

· State President

· Oratory

· Selling Techniques

· Selling Techniques in English

· Use and Management of the Cash Register

· Employment Interview

· Knowledge Tournament

In this competitions they obtained the following stand out:

19 students in first place

15 students in second place

13 students in third place

4. The student organization DECA participated in the Muscular Dystrophy campaign raising a total of $6,800.00.

Celebration of the Leadership Annual Congress under the slogan “The Magic of Marketing” with a participation of 1,161.

1. 
2. 
3. 
4. 
HOSA Outstanding Activities:

1. The Health Occupations Student Association (HOSA) had the participation of 200 students in the state competitions to select the delegate who will represent Puerto Rico in the 2002-2003 National Competitions.

2. Seventeen (17) students of HOSA represented Puerto Rico in the 2002-2003 National Competitions during June 16-23, 2003 in Atlanta, Georgia.  The students from Puerto Rico stood our in the first ten (10) places in the following categories:

· Nursing – Secondary level

· Job Search – Postsecondary level

· Medical Emergencies – Postsecondary level
Industrial Vocational Education


Activities by VICA:

1. The Skills USA-VICA student organization of the Industrial Vocational Education Program held the State Competitions with a participation of 1,426 students in 22 competitions.

The areas of competition were the following:

· Art and Commercial Design

· Barbering and Hair Styling

· Cosmetology

· Construction Drawing

· Cut and Welding

· Auto mechanics

· Plumbing

· Electricity

· Industrial Electronics

· Electronic Equipment Repair

· Aviation

· Auto Collision Repair Technician

· Cabinet Making

· Nails Technician

· Diesel Mechanics

· Refrigeration and Air Conditioning

· Industrial Sewing

2. Participation in VICA National Competitions.

During the 2002-2003 school year, student organizations carried out other relevant activities with a participation of 8,739 students.
· Recognition by industrialists to teachers whose students obtained first place in the state competitions of the organization.

· Recognition by industrialists to students that obtained first place in the state competitions of the organization.

· Participation in the Prevention Summit
· Participation in the Stop the Violence March

· Visits to homes of orphaned and ill children
3. In addition, the students from the Industrial Vocational Education and VICA organization won in the Welding area the $30,000.00 Home Depot prize.  The Cosmetology and Nail Technician students received cosmetics with a value of $500.00, the Cabinetmaking students received portable machinery and tools.

During the 2002-2003 academic year, the Technical Education Program offered support to the different campuses of the Puerto Rico Technical Institute (ITPR, in Spanish) in order for them to comply with the goals of the system and the regulations of the Higher Education Council of Puerto Rico, the State Agency for the Approval of Postsecondary Institutions and the State Agency for the Approval of Educational Services to Veterans.  Following is a summary of the achievements:

Registration – A total of 3,060 students enrolled during the year 2002-2003.  The distribution of the enrollment per campus is:
	Campus
	Total enrollment

	San Juan
	  916

	Ponce
	  578

	Guayama
	  713

	Manatí
	  745

	Tools and Die School
	  108

	Totales
	3,060


Graduations – According to the final reports of the register office of the campuses, 350 students completed the requirements for the corresponding associate degree.  Following is the distribution per campus:
	Campus
	Graduated

	San Juan
	155

	Ponce
	 50

	Manatí
	 54

	Guayama
	  91

	Total
	350


Payment for enrollment to teachers for Technology Institutes – During the 2002-2003 year, 20 teacher requests were recommended and approved.  The payments are distributed as follows:
	Certification
	Master
	Doctorate
	Cost

	15
	3
	2
	$7,160.00


The Area’s goal has been the certification of teachers to comply with the regulations of the Department of Education.

Training to Teachers – During the academic year, in-service trainings were held to cover different knowledge areas.  These included Graphic Arts, Conventions, Support Personnel and Non-Teaching Personnel.  Twenty two (22) people were impacted (15 teachers, 5 support personnel and 2 non-teaching personnel).  The cost of these trainings arose to $11,690.00.

Economic Assistance – During the year, those who qualified benefited from the Pell Grant and the grant offered by the Higher Education Council (Act No. 170).

Curricular Revision – During the year, two meetings were held in order to revise the curriculum of the programs offered in the different campuses.  Thirty eight (38) teachers and two directors participated.  The following programs were revised:

1. Office Administrative Systems – This revision started during the first semester.  It consisted in the creation of two new courses, the elimination of one course and the adaptation of the Human Relations course according to its specific needs.  It was submitted to the Higher Education Council as part of the self evaluation needed for the license renovation process required to operate.

2. Radiological Technology – This revision was carried out with the contribution of representatives from different private offices.  Several academic courses were added, increasing the total amount of credits for the program.  The physics class was modified to accommodate the radiology area.  This revision was also submitted to the Council as part of the self-evaluation of the Manatí campus.

3. Information Systems – The Coordinators of this program in each campus decided to make modifications to comply with the requirements of the labor market.  The changes will be submitted to the Council for their evaluation.

4. Electric Engineering Technology – The professors suggested that one course be eliminated to replace it with two of the electives.

5. Electronic Engineering Technology – Several suggestions were made regarding the courses descriptions as  they appear in the catalog of the institution.   A new elective course was suggested.  These changes will be incorporated in the in new July catalog.

6. Chemical Engineering Technology – A suggestion was made for eliminating one course and changing it to be part of a unit of another course, and the creation of a new specialty course.  These changes will be incorporated in August.

7. Mechanical Engineering Technology – The professors suggested reducing the amount of laboratory hours of one course with the purpose of creating a new course that updates the student knowledge about Programmable Numeric Controls.  This suggestion will be incorporated in August.

Program Evaluation – The Evaluating Boards of the State Agency for the Approval of Postsecondary Institutions performed follow up visits to different programs in the four campuses.  During these visits, they followed on the corrective actions performed or initiated regarding findings made by the evaluators in the areas of administration and programs.  The Agency will continue making visits to the campuses during the following academic years.

Each campus of the Institute made its corresponding self-evaluation of the different programs they offer and it was submitted to the Higher Education Council of Puerto Rico as part of the documents needed in the process of renovating the operating license as a Higher Education Institution in the public sector (Act. No. 17 of June 16, 1993 and its related regulation).

The information related to the programs of study offered by the campuses of the Institute was updated, as requested by the State Agency for the Approval of Educational Services to Veterans.

Higher Education Council – The institution’s self evaluation was performed in the four campuses of the Institute as part of the process of renovating the license that permits them to operate as higher education institutions.  These self-evaluation were presented to the License and Accreditation Office of the Higher Education Council.  The evaluation of the Council is institutional and includes all the programs currently being offered.

Development of Normative Documents – During the year 2002-2003 the Institute developed the following documents and circular letters:

· Regulations for the Registration Fee and Fees in Postsecondary University and Non-University Institutions to accommodate them to the needs of these institutions

· Circular letter for the Recruitment of the ITPR Director

· ​Circular letter of Budget Norms and Procedures of the ITPR

· Circular letter for the Appointment of Teaching Personnel for the ITPR

· Circular letter of Library Norms and Procedures of the ITPR

· Proposed law to create a University Technology Institute of Puerto Rico

· Circular letter for the Use of the Budget for Higher Skills

· Creation of 40 official forms to cover the administrative needs of the Registrar’s and Admissions Office of the ITPR campuses
· Creation of the request for admission form and informative brochures.  These have been effectively used during the year in all the campuses.

Revision of the Catalog of the Institution – All the necessary changes to the administrative and academic components were performed.  All the documents were revised and edited by all the campuses and at the Central Office.  One thousand (1,000) copies will be printed to be distributed in the campuses.  A group of compact disks will be created to be distributed in a read-only format.

Audits – Two audits were performed by the Grants and Educational Assistance Funds of the Special Fund for Educational Opportunities for Students at the Postsecondary Level, administered by the Higher Education Council.  Students of the four campuses and the Tool & Dye School benefited from them.  Still pending is the second report submitted to the Secretary of Education.

Selection of an Academic Administration System – Several proposals presented by different Information Systems organizations were evaluated.  Innova Soft was selected, a local business.  This company will initially develop applications for the Admissions Office, Registrar, and Economic Assistance.  It is expected that the training processes will start during the month of July.  The equipment (servers) to implement the system are being purchased.  The purchase order for the software was already delivered to the supplier.  The Program at the Central Office will coordinate the trainings as well the installation and onset of the system.

It is expected that during the next stage the applications for the organization of the academic area, library, inventory and finances are developed.













7.
Support for vocational and technical education programs that offer experience in, and understanding of, all aspects of an industry for which the students are being prepared.
· The Auxiliary Secretariat of Technical and Vocational Education, acknowledges teachers as protagonists and promoters of changes, and students as the reason for having an Educational System. For said reason, the System provides activities that help teachers as well as students to develop their academic and vocational skills, attuned with labor needs.

· Practice in the industry for students.

· Internships in the industry for teachers.

· Purchase of state-of-the-art Technology.

· Skills improvement for teachers through trainings and orientations.

· Professional improvement for teachers through payment of enrollment fees.

· Specifications in the 24-2001-2002 Circular, in order to allow students to make their practice in the industry. 
· Alliances were established with entrepreneurs in order to:

· get assessment in the curricular revision regarding the industry needs, so students may receive competitive preparation in the present economy. 

· Use of entrepreneurs as human and technical resources.

· A curricular revision of vocational courses attuned with the industry and employment needs was begun. During 2002-2003 will be continued with the curricular revision to complete 89% of it.
8.
Science programs for supporting the family and the consumer.

9.
Support for the educational and business alliances.

10. 
New vocational courses.
Special Projects
	Project Title
	Starting/

Ending date
	Participants
	Project Summary

Short Description of the Strategy

	​Marketing Education
1. Entrepreneurship

2. Economics and Finance

3. Work and Study

4. Cooperative Program with and without reimbursement

5. Afternoon hours courses

Industrial Arts Program

1. Pre-Technical Intermediate School
2. Construction of typical musical instruments (Tiple) K-8 grade
3. Basic automobile maintenance and security measure while driving

Industrial Vocational Education Program

1. Underwater welding
2. Mechanics of Marine Diesel Machines
3. Occupational Practicum for students of the Industrial Vocational Education Program
4. Occupational Practicum for students of the Industrial Vocational Education Program (Summer 2003)
5. Cooperative Program
Agricultural Education Program

1. Agro-scientific Fair
2. Innovation of curricular guides
3. Production of natural compost
4. Horseshoeing Course implementation
5. Production of tomatoes under a controlled system
6. Sustainable agriculture
7. Production of long leaf coriander in aggregated containers.
8. Coffee and Citrics Nursery (Coffee and Citric Products course)
9. “The Farm Visits You”

Consumer and Family Education

1. “Stop the Violence” Project
2. Responsible Fatherhood and Motherhood course
3. Helping the pregnant adolescent
4. Afternoon hours courses (Adults)
5. Cooperative Program with and without reimbursement
6. Work and study

Commercial Education Program

1. Access and Data Base Program training
2. Office Technology Training
	Sept. 02/

May 03

Sept. 02/

May 03

Sept. 02/

May 03

Sept. 02/

May 03

Sept. 02/ May 03

Aug. 02/May 03

Aug. 02/May 03

Oct. 02/May 03

Sept. 02/May 03

Dec. 02/May 03

Sept. 02 /may 03
Summer 03

Sept. 02/May 03

Sept. 02/May 03

Sept. 02/May 03

Aug. 02/May 03

Jan. 03/May 03

Oct. 02/May 03

Aug. 02/May 03
Aug. 02/May 03

Jan. 03/May 03

Oct. 02/May 03

Aug. 02/May 03

Aug. 02/May 03

Aug. 02/May 03

Sept. 02/May 03

Sept. 02/May 03

Sept. 02/May 03


	110

209

207

1,041

3,320
6,820

154

2,011

12

15

250

250

40

26

40

81

26

120

Intermediate and High School

Intermediate and High School

150

Extended hours

330

20

30

40

40


	A project in coordination with the Wholesalers Chamber, and the Ana G. Méndez University System and its Channel 40 with the purpose of offering students entrepreneur basic skills.

Training to teachers about the new economic trends

An economic incentive to students while studying and working simultaneously

An incentive to employers for them to offer job opportunities to vocational students

A project designed to serve the adult population with the purpose of training or training them in order to enter the workforce or become self sufficient
The concept of Pre-Technical School has the goal of exposing the student at the intermediate level to non-traditional alternatives, offering a curriculum that promotes the exploration of the world of  occupations and the academic, vocational, technological and employability skills needed to be successful in their future life.

The goal is to combine the manufacturing process with musical and cultural appreciation.

The goal is to promote good consumer habits and develop responsible driving habits.  At the end, it is expected that the student takes the initial driving test and passes it. 

Course destined to welders of the Puerto Rico Ports Authority

Course intended to diesel machine mechanics of the Puerto Rico Ports Authority

Project designed to teach minor reparations in the schools.  These are performed by the students. 

An incentive to employers for them to offer job opportunities to vocational students. 
Students present a problem that affects the development of the agriculture and livestock industry in Puerto Rico.  Through the scientific method the student will suggest possible solutions.

Update and adjust the curricula to courses that do not offer a vocational certificate.

In coordination with the Solid Waste Authority, the Extension Service Program and the Agricultural Education Program, students will be evaluated in the production of aggregated compost with organic and inorganic waste.
Develop the student in the horseshoeing technique.
To train farmers who have businesses in the production and marketing of tomatoes grown under controlled systems. Soller School of Agriculture in Camuy and Farmers of the Lares Zone

Sustainable production of farinaceous and vegetables in harmony with the environment – Botijas I School in Orocovis

Production of long leaf coriander under a controlled system using aggregated compost – Enrique Colón School in Coamo

An innovative program that will impact clients in agreement with the Corrections Administration, the Department of Agriculture and the Agricultural Education Program – José B. Barceló School in Adjuntas

Mobile laboratory that will visit elementary schools of the metropolitan area to divulge the most important agricultural projects of Puerto Rico.

A student organization project that promotes non-violence using the strategy of bringing parents to the school, the community and the family. 

Course that covers topics on abuse, violence and the responsibility of fathers and mothers.  In order for the child raising experience to be real, Electronic Babies are used.

A project intended to create more conscience about the responsibilities of being parents.

Project addressed to an adult population with the aim of training or retraining them to enter the workforce or to become self-sufficient.

An incentive to employers for them to offer job opportunities to vocational students.

An economic incentive to students while studying and working simultaneously. 

Training to Commercial Education teachers on  theory and practice in order to use and manage the data base program “Access”.  Will establish two training centers with 20 professors (Arecibo and San Juan).

Training to teachers on theory and practice of Office Technologies Education.  Will establish two training centers with 20 professors (Mayagüez and San Juan).


PROGRAM IMPROVEMENT

During the 2002-2003 school year, special projects were developed in order to enrich the curricular offer through new educational offerings and the expansion or improvement of the existing vocational offerings and services. The following is a description of these projects:

INNOVATING PROJECTS AND/OR PROGRAMS FROM THE AUXILIARY SECRETARIAT OF TECHNICAL AND VOCATIONAL EDUCATION

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	



	







	


	



	



	



	

	


	
	
	
	


	
	
	
	

	
	

	
	

	





	







	






	






	
	
	
	


	
	
	
	

	


	






























	
	


	
	
	
	


	
	
	
	

	



	







	






	


	



	













	


	




	
	
	
	


	
	
	
	

	




	







	







	




	

	







	


	



11.  Providing vocational and technical educational programs for adults and school drop-outs

· Training and re-training to Adults
· The Auxiliary Secretariat of Technical and Vocational Education, offered services to adults with training and re-training needs:
· During the year 2002-2003, the Consumer and Family Education Program offered 40 courses for people between the ages of 20 to 65 in 14 communities and government centers and schools across the Island having an impact on 1,148 participants. 
· During the year 2002-2003, with the purpose of offering training to adults in afternoon hours and on Saturdays, a total of 171 courses were offered in 39 schools serving 3,320 students at a cost of $1,530,083.00
· The Auxiliary Secretariat of Vocational and Technical Educational developed the Project “From the Needle Industry to Technology” in two school with the purpose of retraining 44 displaced adults for an initial investment of $5,600.00.
· The Auxiliary Secretariat of Vocational and Technical Education presented a proposal to WIA for displaced workers in the needle industry at a cost of $1,295,917.55 with the purpose of offering retraining.  It was initiated with 4 courses in afternoon hours and Saturdays with participants from the regions of Guayama, Arecibo, and San Juan.    
· Design of landscapes for gardens – Guayama
· Management and Maintenance of Heavy Equipment – Guayama, Arecibo, San Juan, Humacao

· The Business Education Program established an alliance with the Ports Authority with the purpose of offering retraining to their employees by means of:
· Software courses 
· Conversational English 
Core Indicator’s Related Activities 

We organized the Monitory Committee to evaluate and assist the schools that have not achieved the progress indicators.
MONITORY COMMITTEE
· Analyze data about the progress indicators of each school.              
· Prepare a profile of the schools that will be evaluated and assisted due to the noncompliance with the percentages required by law.

· Offer training to directors before the evaluation to discuss aspects related to the progress indicators.

· Initial the process with the school directors that obtained percentages lower than what is established.
· Ask the director to prepare a Corrective Action Plan based on the findings.

· Review the plans received with the purpose of offering suggestions if needed.

· Prepare and present to the school directors and Official Report of the Visit.

· Plan and Perform Follow Up Visits to the Corrective Action Plan submitted by the directors with the purpose of evaluating the implementation and development of the activities carried out during the school year.
· Compare the results of the year previous to the Corrective Action Plan.

· The school’s that complied will continue to receive technical support.

· Non-complying schools will continue with the corrective action plan.

Implications For Next Year / State Plan

1. Continue the process of monitory to the schools that reach the progress indicators.

2. Continue the development of activities in the schools required by law.
3. Use the Procedures Manual developed by Tech-Prep for the approval of proposals.

4. Continue the professional development of teachers.

5. Expand and develop courses in the afternoon hours and on Saturdays.

6. Reinforce and expand alliances with the private sector, industry, universities, governments, and others. 
7. Continue the internship activities with the students.

· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
PART II:  PROGRAM PERFORMANCE

Performance Accountability

Core Indicators Definition
Academic Attainment 

1S1 NUMERATOR  -  Number of students that completed and complied with academic 





  indicators (A,B,C), including offenders, adults, disabled, etc.
DENOMINATOR    -  Number of students that completed both phases.

1P1 NUMERATOR -   Number of students that completed and complied with academic 



  indicators (A,B, C).

DENOMINATOR  -   Number of students that completed both phases. 
Skill Attainment
1S2  NUMERATOR -   Number of students that completed and complied with 



 
    vocational indicators (A,B)

DENOMINATOR  -       Number of students that completed both phases. 
1P2 NUMERATOR -     Number of students that completed and complied with 




     vocational  indicators (A, B).
DENOMINATOR -      Number of students that completed the vocational phase.

Completion

2S1 Numerator -       Number of students that completed and obtained a diploma 



  (excluding nongraded).

Denominator -   
Number of students that completed both phases. 

2P1 Numerator -      Number of students that completed and obtained a diploma 



or  certificate.

Denominator  -  
Number of students that are candidates for completion that 



requested graduation.

Diploma

2S2 Numerator -  
Number of students that completed and obtained a diploma  



and complied with indicators (Academic A,B,C and 




Vocational A, B).

Denominator -  
Number of students that completed both phases and 




obtained a diploma (excluding nongradred).

Total Placement

3S1 Numerator – 
Number of students job-placed (excepting other situations).

Denominator  - 
Number of students that completed and obtained a diploma or its equivalent (excluding adults, offenders, and nongrated disable.)

3P1 numerator - 
Number of students job-placed (except other situations).
Denominator -
Number of students that completed and obtained a diploma or its, equivalent (excluding adults, offenders and nongraded offenders).

Retention

3P2 Numerator -
Number of students job-placed within a three-month period.

Denominator -
Number of students job-placed (except other situations)

Participate Non traditional

4S1 Numerator -  
Number of students of a specific gender that represent a 25% or less registered in nontraditional courses during the reporting year.

Denominator -
Number of students (M and F)  that took nontraditional courses during the reporting year.

4P1 Numerator - 
Number of students of a specific gender that represent a numerator – 25% or less registered in nontraditional courses during the reporting year.

Denominator - 
Number of students (M and F) that took nontraditional courses during the reporting year.

Completion Non Traditional 

4S2 Numerator - 
Number of students of a specific gender that represent a 25% or less that  completed nontraditional courses during the reporting year.

Denominator - 
Number of students (M and F ) that completed nontraditional courses during the reporting year.

4P2 Numerator -
Number of students of a specific gender that represent a 25% or less that completed nontraditional courses during the reporting year.

Denominator -  
Number of students (M and F ) that completed nontraditional courses during the reporting year.  
RULE 10

Figures informed by NCES are not the same nor proportionally similar to those presented by the Vocational an Technical Education Assistant Secretariat, inasmuch as the Puerto Rico Department of Education submits the total number of high school completers including vocational and technical students, and we report only the total number of vocational and technical students. 

A. Special Populations

· Description of :

1. Provision of equal access:  (It refers to the special education.)

· According to Normative Letter No. 2-98-99, the Department of Education provides for different population groups, the opportunity of acquiring a high quality education through vocational and technical programs under equal access conditions. The following are some of the stipulations of this Normative Letter:

a.
No limitations by restrictive entrance requirements

-
The school principal will be responsible of organizing the Committee, which will be composed of 
the school director, the guidance or occupational counselor, the social worker, and one of the teachers of the occupational area in which the student is interested. The special education students that completed prevocational and qualify for the course will be taken into consideration under equal access conditions.

-
In the admission applications of the students that receive special education services and that are part of the regular program, the academic point grade average cannot be used as an admission criterion. To evaluate these applications, all the information available in the cumulative and special education record of the student should be considered, including the results of psychological, psychometric, and educational (formal and informal) evaluations; inventory of interests; teachers’ observations; and the information that can be obtained through interviews with the candidates and their parents, as determined appropriate.

b.
Credential according to skills developed

· When a student that receives special education services is admitted to a vocational center or school and is unable to develop all the skills required by the course or to approve the accreditation tests, this student will receive a certificate for the hours of training received that according to the developed skills certify him/her to work as an assistant in the corresponding occupational field.

· The student that fails an academic subject will be able to repeat it without leaving the corresponding vocational program.  The student will be allowed to take the class in an accredited public or private school during the summer of the corresponding school year.  The principal will authorize the student to take these classes and will receive the obtained results to consolidate them to the student’s academic record.  If the student fails the vocational courses, the principal will be responsible of establishing the norm according to the case.  The school director will be able to transfer the student to an academic school or establish through an agreement signed by the student a study plan to accomplish the requirements of the occupation.

· The special education students of integrated centers, special vocational schools, and those integrated to the regular program that qualify for the course under equal conditions, will be regimented by the same curriculum according to their Individualized Educational Plan (IEP). The academic phase will compliment the vocational workshop according to the IEP.

c.
Permission to complete graduation in an additional period

· Additional time will be granted to any special education student that needs it to complete the graduation requirements of a particular vocational course.

2.
No discrimination

CIVIL RIGHTS SERVICES

To provide equal access to the persons with special needs, the Civil Rights Component performed several activities aimed at determining and ensuring compliance with Title VI of the Civil Rights Act, Title IX of the Elementary and Secondary Act, Amendment of 1972, and with Section 504 of the Rehabilitation Act of 1973.

During the 2002-2003 year, special attention was given to schools monitored on the past, but still they were not fully complying with the Civil Rights regulations.

· In compliance with the recommendations from the Civil Rights Office in Washington, three school districts were selected for On Site Visits. These monitories were performed to 32 schools with occupational-vocational and non-occupational offerings in these districts.

Before the On Site Visits, the school directors from these 32 schools received an orientation. This was done with the cooperation of the Office of the Disabled Persons Investigating Official and the Commission of Civil Rights of Puerto Rico.  The provisions of the Civil Rights’ Laws were thoroughly discussed (Title VI, Title IX and Section 504 of the Vocational Rehabilitation Act).

In addition to this training, other five trainings were offered as a request from the Assistant Secretary, vocational programs directors, and school directors, regarding the hereinbefore-mentioned laws and their implications in the educational context. These included the following personnel: guidance counselors, social workers, school directors, vocational teachers, special education teachers, coordinators and facilitators. 208 persons participated in these trainings. 

Technical assistance was offered to the principals, teachers, and central level personnel, as requested, on the following subjects:


-
Existing facilities and services to the student


-
Non-academic services


-
Process guarantees


-
Evaluation and placement of the student

-
Some federal and state laws

· IDEA

· ADA

· 51 of Puerto Rico

· Carl D. Perkins III

· Transition (Individualized Education Program)

· Normative Letter number 2-98-99

· The emphasis was in sexual harassing prevention against students.

The offered orientations and trainings allowed the trained personnel to have the tools to offer services free of discrimination when providing educational services.

· During the 2002-2003 school year, the Component received 40 complaints. 100% of the cases received attention.  The fact that all the cases were resolved or directed to further assistance implies that the access to educational services was guaranteed to all the students on even terms.

3.
Programs designed to meet or exceed adjusted level of performance

LIMITED ENGLISH PROFICIENCY PROJECT (LEP)

In order to reinforce English Skills in Vocational students we are carrying out the Project “Limited English Proficiency” (LEP) with a participation of 7 schools in the year 2001-2002 and budget of $90,000.00.  During the year 2002-2003, the project was expanded to 8 schools with a budget of $222,338.00, for a total of 15 participating schools that will have an impact on 4,903 students.  The participating schools are:

Salvador Fuentes – Aguadilla


Petra Zenón – Trujillo Alto

Miguel Such – Río Piedras

Antonio Luchetti – Arecibo

Tomás C. Ongay – Bayamón 

República de Costa Rica – Caguas

Manuel Mediavilla – Humacao

Bernardino Cordero – Ponce

Luis Lloréns Torres- Juana Díaz 

Abelardo Martínez – Arecibo

Conchita Cuevas – Gurabo

Rafael Cordero – San Juan 

Francisco Zayas – Villalba

Santiago Rivera – Yauco

Pedro Perea Fajardo - Mayagüez
The development of skills in the English language using technology was emphasized, especially oral communication and auditory comprehension in students of the Technological Education Programs.

SPECIAL EDUCATION

The Assistant Secretariat of the Vocational and Technical Education guarantees the educational services through the state and federal laws in force. Through the Individualized Education Program (IEP), it ensures that all the students with disabilities receive the educational services according to their needs.  All the programs provide accessibility through the adaptation of the curriculum, materials, and equipment, when necessary.

During the 2002-2003 school year, the students with disabilities were served, placed in separate centers, integrated, or in the regular program.

PREGNANT ADOLESCENTS PROJECT

Helping the Pregnant Adolescents Project, which assisted 154 students in 11 schools island wide during the regular school hours in the course Responsible Paternity.

The Responsible Fatherhood and Motherhood course was established as a high school graduation requirement during the 2002-2203 school year. 
ALTERNATIVE EDUCATION

Pre-Vocational Schools

Industrial Arts
During the fiscal years 2001-2002, the secretariat establish 21 pre-technical junior high school. The Industrial Arts Program extended the concept of Pre-Technical junior high schools to 21 schools,  to a total of 41 pre-technical  junior high school. During this years, the personal to this school was select.  The purpose of implementing a different school that serves as a motivation to students to continue high school studies where they may establish a connection with their academic preparation and the social surroundings. A school that connects students with state-of-the-art technology applied to industrial arts and academic classes. Also by means of this initiative, students explore the labor world, and in doing so, they are motivated to understand the need to stay in school and to achieve their academic and vocational goals. The twenty (20) new schools will be functioning during the  2003-2004 school year.

CURRICULAR MATERIALS FREE OF GENDER BIAS AND STEREOTYPES

During fiscal year 2001-2002, the Vocational and Technical Education revised 52 curricula and developed instructional materials based on competencies to improve the skills of the students according to their needs and demands of the job market. These materials were prepared with a content free of discrimination and of stereotypes based on gender, race, color, religion, political ideas, age, or disabilities. Some of the revised curricula were:

· My Small Entrepreneur

· Peach Tree Computerized Accounting

· Medical Emergency Technician

· Chirurgical technology

· Pharmacy Auxiliary

· Tourism Industry Introduction

· Tourist Guides

· Agricultural Basic Principles

· Responsible Paternity

· Toys’ Construction and Reparation

·  “Triple” Musical Instrument Manufacturing

· Basic Principles of Automotive Maintenance and Home Safety Measures

· Aviation Electronics

· Reparation Technician of Automotive Collision
· Aeronautical Maintenance Technician

During the 2002-2003 school year we continued reviewing 37% of the curricula identified as needing revision.  Among these:

· Introduction to Ecotourism

· Marketing Entertainment and Sports

· Young Life for Special Education students

· Advanced Accounting

· Manufacturing Technology

· Plumbing

· Electricity

· Hydroponics Horticulture Production

· Pork Management and Production

· Equine Studies, Horse Management and Training

STATE PERFORMANCE SUMMARY 

	COMPARABLE  PERFORMANCE  RESULTS 

	1S1:  ATTAINMENT OF ACADEMIC SKILLS
	1P1:  ATTAINMENT OF ACADEMIC SKILLS

	Negotiated Performance Level:      

49.50%

	Actual Level of Performance:        

86.86%
	Negotiated Performance Level:   

54.50%
	Actual Level of Performance:        

95.45%


	DESCRIPTION OF REASONS 

FOR PUERTO RICO NOT MEETING LEVELS FOR EACH CORE SUB-INDICATOR 

	We have not been able to reach the negotiated levels for the following core indicators which appear in the subsequent tables: 1P1, 2S1, 2S2, 3S1, 3P1, 4S1, 4P1, 4S2, 4P2, 3P2.
The reasons for not reaching these levels are:

· During the 2002-2003 school year, we have established a new data collection  (MOV-IP) procedure as part of our corrective action plan.  The new system provides us with more realistic numbers about schools, in part because it has a more reliable format for gathering information.  Based on this data we have established a comprehensive monitoring system that selectively targets schools that do not meet the negotiated performance indicator and requires those schools to make changes to curriculum and introduce new instructional methods.  Further, teachers in the targeted schools receive additional professional development & training to allow them improve their critical instructional skills and improve the academic performance of our students.  It is our hope that these changes will allow us to make better decisions in the future and work more efficiently with each particular case.

· Puerto Rico is also experiencing difficulties with teacher absenteeism, delays with equipment purchases, and personnel shortages.  To correct these systemic problems, PRDE has introduced new teacher aids to schools to provide additional assistance with our personnel shortages and has implemented a new purchasing procedure designed to facilitate the process of acquiring equipment and materials for our schools.




	COMPARABLE  PERFORMANCE  RESULTS 

	1S1:  ATTAINMENT OF VOCATIONAL SKILLS 
	1P1:  ATTAINMENT OF VOCATIONAL SKILLS 

	Negotiated Performance Level:      

72.50%

	Actual Level of Performance:        

87.58%
	Negotiated Performance Level:   

91.00%
	Actual Level of Performance:        

84.35%


	 

	


	COMPARABLE  PERFORMANCE  RESULTS 

	2S1:

COMPLETION   
	2P1:  

COMPLETION 

	Negotiated Performance Level:      

96.00%

	Actual Level of Performance:        

85.17%
	Negotiated Performance Level:   

88.00%
	Actual Level of Performance:        

100.00%


	

	


	COMPARABLE PERFORMANCE RESULTS

	2S2:

DIPLOMA, CREDENTIAL

	Negotiated

Performance Level:



	Actual level of Performance:




	

	
	


	COMPARABLE  PERFORMANCE  RESULTS 

	3S1:  PLACEMENT 
	3P1:  PLACEMENT 

	Negotiated Performance Level:      

87.50%

	Actual Level of Performance:        

  62.91%
	Negotiated Performance Level:   

 71.00%
	Actual Level of Performance:        

 62.70 %


	

	


	COMPARABLE  PERFORMANCE  RESULTS 

	4S1:

NON-TRADITIONAL PARTICIPATION
	4P1:  

NON-TRADITIONAL PARTICIPATION

	Negotiated Performance Level: 

      Total: 16.00%
Male:16.00%
Female:16.00%
	Actual Level of Performance:  

    Total : 6.45%      
Male    : 5.91`%

Female: 7.06%
	Negotiated Performance Level:   

Total: 17.00%

Male    :17.00%

Female:17.00%
	Actual Level of Performance:

Total: 9.18%        

Male: 3.42%

Female:  23.85%


	

	

	COMPARABLE  PERFORMANCE  RESULTS 

	4S2:

NON-TRADITIONAL COMPLETION
	4P2:  

NON-TRADITIONAL COMPLETION

	Negotiated Performance Level:   

     Total:  12.85%  
Male : 12.85 %
Female:12.85  %
	Actual Level of Performance:    

      Total: 8.14%

Male: 9.90%

Female: 6.50%
	Negotiated Performance Level:  

Total :14.00% 
Male    :14.00%

Female:14.00%
	Actual Level of Performance: 

Total : 7.90%       

Male : 4.07%

Female: 13.45%


	

	


	COMPARABLE PERFORMANCE RESULTS

	3P2

RETENTION

	            Negociated                                                  Actual

        Performance Level:                              Level of Performance

                       77.00%                                                 52.57%



	

	


EFFECTIVENESS OF IMPROVEMENT STRATEGIES 

PREVIOUS PROGRAM YEAR 

IMPROVEMENT STRATEGIES

FOR THE NEXT PROGRAM YEAR

1.
Implementation of a new Circular regarding the public policy of occupational vocational offerings.

2.
Follow-up to Improvement Plan to schools that did not reach the progress indicators.

3.
Continue with the monitory process with schools that have not been intervened.

4.
Compilation of the data required by the Carl D. Perkins Vocational and Applied Technology Education Act through the Internet.

5.
Implementation service trainings according the personnel needs; these needs have been identified by means of monitoring at schools.

6.
Continue monitories in the fiscal area with the purpose of dealing with and correcting federal findings.

7.
Strengthen and expand the collaborative alliances and agreements established with post secondary institutions, the industries, the business sector, and government agencies.


TECH-PREP EDUCATION

VISION:
To become a Strategic Unit that provides new knowledge, intelligence and applications to promote continuous and innovative changes in all the components of our educational system.

MISSION:
To develop and implement innovative and futuristic integration models that contribute to educational transformation.

LEGAL BASIS:
This Unit is governed by the Carl D. Perkins III, under Title II, Tech Prep Education Act # 20U.S.C.2301 et seq.

CHARACTERISTICS OF THE POPULATION SERVED

Tech-Prep students are all vocational students who participate in any of the twenty-six (26) consortia that we have throughout the Island.  These students are part of an occupational program and their selection depends on the participating schools. The students should belong mostly to the special populations as described in the law, such as academically disadvantaged with Limited English Profanely, limited economic resources, physically disabled, and nontraditional occupations.
DESCRIPTION OF SERVICES:

This Unit covers eight (8) core areas as stipulated by law:

1.
Sequence of studies where students take core courses in the areas of Science, Mathematics and Communication.

2.
Articulation between the secondary and postsecondary levels, by achieving a smooth transition between both levels, and without course duplication.

3.
Curricula that are in accordance with the national and local occupational and technical standards. Work-based experiences are used to achieve the necessary skills to enter the workforce.

4.
Professional Development: In-service training aimed at effectively implementing the Tech-Prep Strategy is offered to teachers.  

5.
Training to counselors from both levels in order to offer orientation to students on study and life skills that will enable them to succeed in their endeavors.

6.
Preparatory Services: Provide technical assistance services to all Tech-Prep participants.  Explore educational and career options.

8. Technology: Provide technological tools so that students can develop the technical and academic skills necessary to succeed in the workforce once they finish college.
9. Provide special populations with equal access to all Tech-Prep programs.

PARTICIPATIN SCHOOLS

Twenty-six (26 schools presented activities plan with an allotment of $713,198.92 with 3,565 students in Hospitality and Tourism, Business, Industrial, Vocational Education and others.

SUMMER PROGRAM

A Summer Program was developed including the following:


Occupational Camp

A total of 752 new students of eleventh and twelve grade participated in the 15 occupational camps carried out in the participating schools of this strategy under the slogan of environment conservation.  The total cost of the camps was $77,490.02.
UNIVERSITY ARTICULATION PROGRAM

· University of Puerto Rico (UPR) System Consortium
Our agreement with the University of Puerto Rico System has completed in December, 2002.  Seventy-three (73) students participated in the first group. All students continue studies in the University of Puerto Rico in different concentrations.  The program included an in-service professional development training for teachers in their field of specialty.
This agreement also includes an immersion program for new students.

The first Tech Prep State Conference was celebrated between January 9 and 11, 2003 with the participation of 178 people including teachers, directors and counselors.
· ANA G. MÉNDEZ SYSTEM CONSORTIUM 
The Ana G. Méndez Consortium specializes in culinary arts, hotel management and entrepreneurship.  This is innovative program where classes are offered in closed circuit to participating schools.  It also provides the option of being offered in the classroom.               
UPDATING TRAINING 

A. Architectural Drawing, Electrical and Plumbing, Courses
Forty (4) architectural, tools mechanics, electrical and plumbing teachers form the Industrial Vocational Education Program were trained in Autocad 2002.  The project investment was $239,206.00.
B. Applied Mathematics 
We acquired a program for teaching applied math to the stops for a cost of $328,432.00.  The implementation will last a year and a half.  It started in July with 30 teachers of participating schools.

CURRICULUM DESIGN

· An introductory manual to the Tourism Industry, “Geographic Tourism”
· Biology integrated to the Culinary Arts course

· Chemistry integrated to the Culinary Arts course 

· Applied English to the stops through oral communication      

The Department of Education does not discriminate in its activities, educational services, or employment opportunities on the basis of race, color, sex, age, birth, national origin, social condition, political ideas, religious beliefs, or any handicap.
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77.34%











