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INTRODUCTION

New Mexico has a population of 1.8 million people according to the 2000 Census.  With the exception of Albuquerque, Las Cruces and Santa Fe, the state is very rural in nature. The state’s population is diverse and varies considerably by region, but as a whole, New Mexico is one of three minority majority states in the nation.  The need for career-technical education programs at the secondary and postsecondary levels is significant in order for the state to improve its economy.  The NM Public Education Department’s (NM PED) vision is “A world-class educational system in which all New Mexico students are prepared to succeed in a diverse and ever increasingly complex world”; its mission is “To provide leadership, technical assistance, and quality assurance to improve performance for all students and close the achievement gap”. 

On an interesting note, a special election was held in September 2003, in which voters amended the New Mexico constitution to change the way public education is governed at the state level. The constitutional change provided for a cabinet-level Public Education Department and an elected Public Education Commission (PEC).  Additionally, the legislature was required to enact enabling legislation which resulted in passage of a bill establishing the Public Education Department Act and amending the Public School Code to comply with those changes.  As a consequence of passage of the amendments, and of the State Department of Education becoming a cabinet agency reporting to the Governor, a name change was made to Public Education Department and the position of Superintendent of Public Schools, which had been appointed by the State Board of Education, was eliminated and a Secretary of Public Education was appointed by the Governor.  The role of the PEC, after extensive debate by the Legislature, was determined to be one of advising and consulting with the secretary of public education.

This decision, however, has impacted the status of Perkins vocational funds in that there is no longer an eligible agency to be the recipient of these funds.  Consequently, there is an understanding that the 2005 Legislative Session, set to begin in January 2005, will undertake to amend the role of the PEC to give this body status as an eligible agency so that Perkins funds can remain with the Public Education Department.

As established within the Constitution, the Secretary of Education sets policy and direction for the education of all students in New Mexico.  At the same time, the Secretary of Education respects local control and direction, and shares responsibility and leadership for the education of all students.  The NM PED’s philosophy is essentially that all schools can improve and all students can learn.  In addition, there is a strong commitment to preparing all students to enter the world of work as evidenced by the NM PED’s activities that align with the National High School Initiative.  

EXECUTIVE SUMMARY

I.
PROGRAM ADMINISTRATION

A.
Report on State Administration 
During the 2003-2004 fiscal year, the New Mexico Public Education Department (NM PED) – Career-Technical and Workforce Education Bureau (CTWEB) administered the Carl D. Perkins Vocational and Technical Education Act of 1998, hereinafter referred to as Perkins III, under an approved State Plan.  The State Plan provided direction for program development and improvement relative to administration of the Perkins III grants, Basic and Tech Prep.  The CTWEB deploys a standard monitoring system that includes:

1) a standard filing system, which includes current program, performance and fiscal data;

2) a standard on-site monitoring system, which includes a standard agenda, standard activities, a standard on-site review instrument, and a standard follow-up report of findings and next steps;

3) inclusion of performance data for secondary sub-recipients in the agency-wide data collection system, Accountability Data System, known in New Mexico as ADS; and

4) deployment of common online data reporting forms for postsecondary sub-recipients.

The distribution of funds for the grant year was consistent with required and permissive uses of Perkins III.  Basic grant instructional funds were distributed through an approved formula for eligible sub-recipients and leadership funds were distributed through contracts.  Two statewide training sessions for sub-recipients were held where participants were provided professional development and were introduced to the CTWEB’s website where online reporting kits for both secondary and postsecondary sub-recipients are made available. A NM PED–CTWEB-created flow chart was also disseminated and discussed at length.  This flow chart illustrates the steps for timely processing of reimbursement payments.  Another flow chart, for the timely processing of budget adjustment requests (BAR’s), has been drafted for field testing.  As a result of these activities, 42 instructional, seven Tech Prep, four leadership and three state institutions were funded to 47 different entities.  Redistribution of 2002-2003 funds within the reserve set-aside, went toward two special projects that saw nine secondary school districts (nine comprehensive high schools, and two alternative schools) implementing the Jobs for America’s Graduates (JAG) program designed for retaining at-risk youth in school, and one two-year postsecondary institution piloting a pre-apprenticeship program in Manufacturing.

B.
Report on State Leadership 
All projects funded with Leadership funds contain activities which, when combined, require all sub-recipients to meet the eight “Required Uses” as described in the New Mexico State Plan under Perkins III.  The following summary of the eight Required Activities gives an overview of how funds were expended.  For a summary of the activities that were met by funded projects refer to the matrix in Table 1.
1.
Required Activities

Required Use #1:  Students identified as Special Populations are an integral part of career-technical education classes and career and technical student organizations (CTSO’s) throughout the state.  Evidence of special population participation is seen in the ADS for data reporting.  Workplace knowledge and skills are realized through classroom instruction and tested through peer competitions at the regional, state and national levels.  Statewide, competitive activities based on industry performance expectations, are supported with Perkins III funding.  Leadership training and performance of leadership duties are demonstrated by students participating in regional and state organizations and competitions.  Focused efforts include:

·
Graduation, Reality And Dual-role Skills (GRADS) is a national, self-replicating, self-sustaining, teen parent/drop-out prevention program that includes Pregnancy Prevention, Career Readiness, GRADS Dads/Meld fatherhood and Youth Development programs that include licensed, on-site childcare centers. Perkins III specifically supports the Career Readiness component of this dropout prevention program.

·
Through affiliation with the National JAG office and the JAG National Data Management System, funded institutions are required to input student profiles, update student files daily, and produce quarterly reports on student and teacher progress.  These reports can be accessed by the NM PED grant monitor to evaluate results in five areas:  (1) Enrollment, (2) Services rendered per student, (3) Mastery of the Curriculum’s Core Competencies, (4) Completion rates (High School Diploma and GED), and (5) Placement in a job, postsecondary institution, or in the military.

Required Use #2:  Funded projects continue to emphasize the use of technology in vocational and technical education programs.  Concerted efforts are continuing to achieve national program certification in all program areas of career and technical education.
New Mexico teachers and students took advantage of technology training for workplace skills and knowledge. Certification training opportunities in business, marketing and family and consumer science were attended by state teachers who then taught the certification programs at the high school level.  ProStart, Lodging Management and Read the Label First were implemented by teachers who were first trained and certified by the respective organizations.

The “Technical Bridge Apprenticeship Pilot Program” taking place at New Mexico State University’s Dona Ana Branch Community College in Anthony, New Mexico, offers, through concurrent enrollment/dual credit, a training program leading to a Manufacturing Certification for high school students.  The program prepares students to enter the workforce and/or begin a post-high school program, resulting in a one-year Manufacturing Certification or a two year Manufacturing Technology degree.  The Manufacturing Technology degree can be earned in one of two options:  metal working (leading into a certified apprenticeship program in tool and dye-setting) or two, a general option that will lead to a bachelor’s degree in Engineering Technology.

Required Use #3:  Contracts have been placed at two of New Mexico’s universities and at one of the state’s vocational-technical education institutes that provide professional development opportunities for career and technical education program-specific educators, including pre-service and in-service.  

Short courses, workshops and other opportunities were available statewide to support professional development and teacher preparation.  Equipment, facilities and training at one New Mexico university – New Mexico State University - allowed teachers to optimize skill training.  Advisory committees for program areas keep students, teachers and supervisors aware of current workplace needs and expectations so that training can be planned and executed.
Statewide, there is an effort to build a cohesive team approach supporting career preparation and success.  Advisement teams include students, teachers, counselors, advisors and representatives of higher education and/or industry representatives. Support and training in the use of the state’s Next Step Plan, designed to establish a program of study for every high school student that includes post high school goals and career clusters, will provide a seamless career plan for students.  Team members have a greater breadth of knowledge in career planning and implementation. 

Educators are provided the opportunity to attend NM PED-sponsored professional development offerings for deploying continuous improvement processes, including data driven decision-making and training in career pathways.  This supports the fourth required use: “Integration of academics with vocational and technical education to ensure learning in the core academic, and vocational and technical subjects.”  [Section 124(b)(4)]

Required Use #4:  The contracts at the two universities and the Vocational-Technical Institute, includes work in aligning National Industry Standards with New Mexico’s Content Standards and Benchmarks in the areas of Career Readiness, Language Arts, Mathematics, Science and Social Studies.  The effort is continuous in that the NM PED deploys a rotation cycle for continuously improving their standards by systematically revisiting each discipline.  Current alignment is on file at NM PED and available to teachers statewide.  Alignment allows career-technical education teachers to collaborate more effectively with teachers in core academic subjects as they address cross-curricular projects, knowledge and skills.

Required Use #5:  The specific funding identified for providing opportunities for preparation in non-traditional training and employment continues to focus on funding non-traditional training and employment for the students who participate in the GRADS program.  Perkins III funds have emphasized career assessment with an emphasis on training female students in computer software applications. 

In response to many national studies that reinforce the positive impact of fathers who are involved in the lives of their children, fatherhood welfare reform priorities were reinforced in New Mexico, in part through the support of Perkins III.  GRADS provided fatherhood programs to young, single fathers between the ages of 15 and 25.  Training on employment issues, including job applications, the ethics of a work environment, and interviewing skills were provided statewide.  GRADS fathers are also offered participation in non-traditional training in attaining nursing certifications.
In addition, electives in the state’s rural school districts are limited, and this results in non-traditional students enrolling in programs typically held by the opposite gender.  An issue that has surfaced as a consequence, is that of completion of the programs by these students and this is an issue that will have to be addressed.

Required Use #6:  Statewide advisory committees are a critical part of offering and maintaining viable career and technical programs throughout New Mexico.  Their guidance and direction strengthens and validates the classroom teaching of workplace knowledge, skills, and behaviors.  The advisory committees have met with their respective organizations to offer industry insight and assess the alignment of content standards and benchmarks with industry standards.  Each program area has an active advisory committee, and a NM PED program administrator sits on the committee as an ex-officio member.

Additionally, the partnership for the “Technical Bridge Apprenticeship Pilot Program” includes the Office of the Governor, the Office of U.S. Senator Jeff Bingaman, the New Mexico Public Education Department, the New Mexico Office of Workforce Training and Development, Gadsden Independent Schools District, New Mexico State University, New Mexico State University-Dona Ana Branch Community College, and the Southwest Manufacturing Consortium.

Required Use #7:  In an effort to train and develop employability skills for students in state institutions, the NM PED allocated Basic Grant funds to one juvenile behavioral disorder treatment center, one institution for individuals with disabilities and one juvenile detention center.  The funds were used as follows:

	Entity
	Type of Institution
	Funded Activities

	
	
	

	New Mexico Boys School - New Mexico Children Youth and Families Department


	Institution to provide skills for juveniles who are in detainment
	Use of modular technology to provide students with basic computer skills, software installation procedures, focused hands-on training, and specialized certifications.



	New Mexico School for the Visually Handicapped


	Institution for individuals with disabilities
	Provided professional development opportunities to faculty, purchased specialized equipment, supplies, materials, and software to help students who are visually impaired.



	Sequoyah Adolescent Treatment Center – New Mexico Department of Health


	Juvenile behavioral disorder treatment center
	Provided professional development activities for educators in the area of workplace literacy, workplace safety skills, and instruction of students with cognitive and adaptive impairments.




Required Use #8:  One special population targeted was single parents, specifically teen parents.  Funds were allocated to the statewide GRADS system to fully deploy the career development component to the highly successful dropout prevention program.  

Public school students most at-risk of dropping out of high school are a second special population targeted.  Reserve funds were utilized to implement the Jobs for America’s Graduates (JAG) program in 11 pilot project school districts. 

Additionally, vocational education programs are evaluated and monitored through the Office for Civil Rights Compliance Program to ensure that equal access is guaranteed for all students, including special populations.

2.
Permissive Activities

A number of permissive uses of Perkins III were met by funded projects overlapping activities into the permissive use area.  Briefly:

Permissible Use #1:  Technical assistance was provided to vocational education programs in partnership with two of New Mexico’s universities and one vocational education institute as part of a formal contract.  CTWEB staff also provided technical assistance via site visits or state-wide professional development conferences/meetings, on a continuous basis, to funded projects.

Permissible Use #2:  The NM PED and the CTWEB are committed to providing a framework for meaningful career advisement and planning.  A statewide template, with accompanying instructions for the State’s Next Step Plan, has been developed for voluntary use by schools.  Meetings are held at least yearly to assess student progress towards identified career goals.  The team approach requires the student to actively participate in, and progress towards, career knowledge, skills and behaviors. 

Additionally, through provisions contained in Section 118 of Perkins III, a Joint Powers Agreement with the Department of Labor saw the completion of a statewide Career Guidance and Development Framework. This, too, is on a voluntary use basis but has been developed to ensure consistency for those schools opting to implement career guidance and advisement, or already implementing career guidance and advisement at their sites.
Permissible Use #3:  New Mexico state statutes provide for concurrent enrollment/dual credit for secondary students.  CTWEB, in collaboration with the NM Commission on Higher Education (NM CHE), administered a survey in 2002 which assessed the current status of concurrent enrollment/dual credit.  The results from the survey provided direction for continuous improvement in the area of concurrent enrollment/dual credit.  A statewide task force was established that proposed 14 recommendations for the development of a NM PED and NM CHE policy.
Permissible Use #5:  In partnership with two of New Mexico’s universities and a vocational-technical education institute, vocational and technical student organizations were supported by providing youth leadership development activities that integrate leadership skills into the appropriate program area.  

Permissible Use #6:  Public, secondary, charter schools are eligible for Perkins III funds through their respective districts.  Currently, one school district, Albuquerque Public Schools, provides Perkins III funds to support vocational and technical education efforts in its charter schools.

Permissible Use #7:  Ongoing technical assistance is being provided to secondary institutions to implement programs of study that lead to industry certification and credentials.  Additionally, support for vocational and technical education programs covering industry preparation is provided through student organizations and competitions.  Student and teacher training offered at workshops is a reflection of current industry expectations and practices.  Coursework and training for students and instructors is targeted towards achieving certification, especially industry certification.  Professional development for teachers to gain industry certification as an integral part of certifying their respective programs was the sole focus of the 2002-2003 redistributed funds.
Permissible Use #9:  Business and education partnerships are supported statewide in an effort to maintain current course content and industry standards in career education.  The dialogue initiated by partners provides the foundation for reflection and change within the educational structure.  Partnerships in marketing and business education support internships and sponsorships for competitions.  

Permissible Use #10:  The CTWEB entered into a Memorandum of Understanding with New Mexico Highlands University to duplicate and disseminate a Reference Guide on the state’s Content Standards, Benchmarks and Performance Standards, that included career readiness standards.  The intent of this guide is to integrate career readiness standards with the core curriculum.

3. Core Indicator Activity

	a.  Activity
	b.  Outcome
	Budget

	

	Maintenance of secondary data fields in the ADS.

Continued development of a relationship with school districts and the NM DOL to collect necessary data (social security numbers) to secure objective placement and retention data.
	Inclusion of fields in the ADS to collect necessary data to monitor progress toward the agreed-upon levels of performance for secondary programs. 

Development of a partnership with the NM DOL to use the UI Wage Database for Placement and Retention data.
	$ 10,000.00


4. Implications for next fiscal year/State Plan

Analysis of the data collected through the NM High School Competency Exam for students in secondary institutions reveals a shortfall in academic achievement. Although the sub-indicator is not met, Criterion Reference Test data results, which are used to calculate Adequate Yearly Progress, reveal CTE students in NM are outperforming general education students in reading and mathematics by 17% and 10% respectively.  Data collected from postsecondary institutions reveals non-attainment of the academic achievement measure as well.  A review of all sub-indicators reveals that four of the seven secondary sub-indicators were not met, and two of the seven postsecondary sub-indicators were not met.

Exciting opportunities present themselves at this particular juncture given the change in emphasis within the NM PED itself from compliance to inter-agency technical assistance and its recent initiatives relative to closing the achievement gap, and high school reform.  This shift is toward a more focused approach that targets literacy development as the priority, and demonstration and modeling of curriculum integration between academic and career-technical education that goes beyond technical assistance through mere presentations. 

II.
PROGRAM PERFORMANCE

During the 2003-2004 fiscal year, the CTWEB worked to improve its accountability system for vocational education.  Dialogue between the CTWEB and Information Systems Bureau examined the way secondary and postsecondary educational entities collect and report data.  The extracting of the secondary data from the NM PED’s ADS required much more dialogue to improve and ensure valid and reliable data are reported in each of the core indicators.

Performance Accountability - Core Indicators [Section 113]

The following agreed-upon levels of performance were established in conjunction with the U.S. Department Of Education-Office of Vocational and Adult Education:

	Core Indicator
	Measurement Approach
	Final Agreed-Upon Baseline Level
	Final Agreed-Upon Performance Levels for 2003-2004

	Secondary:

	1S1
	State Academic Standards and Assessment Systems
	83.53%
	66.00%

	1S2
	Vocational Program/Course Completion
	80.29%
	81.50%

	2S1
	State/Local Administrative Data
	74.58%
	76.50%

	2S2
	State/Local Administrative Data
	64.00%
	14.00%

	3S1
	Department of Labor UI Wage Records
	33.14%
	36.25%

	4S1
	State/Local Administrative Data
	30.58%
	41.00%

	4S2
	State/Local Administrative Data
	30.58%
	49.00%

	Postsecondary:

	1P1
	Program Completion
	20.07%
	73.00%

	1P2
	Program Completion
	20.07%
	83.00%

	2P1
	Program Completion
	20.07%
	25.00%

	3P1
	Department of Labor UI Wage Records
	92.75%
	64.00%

	3P2
	Department of Labor UI Wage Records
	92.75%
	82.50%

	4P1
	State/Local Administrative Data
	15.55%
	18.00%

	4P2
	State/Local Administrative Data
	11.20%
	14.00%


Special Populations [Section 122(c), (7), (8), (13), (17), (18)]

Section 122(c), (7), (8): The CTWEB’s Office for Civil Rights Compliance Review process includes indicators that ensure equal access for all special populations.  At the secondary level, data is collected and analyzed using the ADS.  It is the Secretary of Education’s intent that all students in the K-12 system master the Content Standards, Benchmarks, and Performance Standards. This includes special populations.  The postsecondary institutions reported special populations through the NM PED’s web-based data collection system, which may not capture the entire student population.  However, discussion with all the postsecondary educational entities continues.

Section 122(c), (13):  The CTWEB has worked with the NM PED’s Alternative Education Bureau to ensure that students enrolled in Alternative Education Programs have access to Perkins funded projects.  During the 2003-2004 fiscal year, two alternative schools have enrolled students in the JAG program. 
Section 122(c), (17):  Leadership funds targeted single parents with an emphasis on training students in computer software applications.  Additionally, programs encourage the development of vocational skills for students enrolled in nontraditional programs.  Through the implementation of the JAG curriculum, employability skills training for students has occurred.  

Section 122(c), (18):  The CTWEB budgeted up to 1% of the Basic Grant for state institutions.  Perkins funds were contracted to the New Mexico School for the Visually Handicapped (NMSVH), The New Mexico Boys School administered by New Mexico Department of Children, Youth and Families, and the Sequoyah Adolescent Treatment Center (SATC) administered by the New Mexico Department of Health. 

Tech Prep [Sections 204(c), and 205]

The seven consortia listed below, served 32 high schools:

(
Eastern New Mexico University-Roswell Branch (ENMU-Roswell);

(
Las Cruces Public Schools;

(
New Mexico State University-Alamogordo Branch (NMSU-Alamogordo);

(
Northern New Mexico Community College (NNMCC);

(
Southwest Regional Educational Cooperative Center (SWREC);

(
University of New Mexico-Taos Branch (UNM-Taos); and

(
University of New Mexico-Valencia Campus (UNM-VC).

ENMU-Roswell continues to build strong, effective community and business partnerships.  Programs offered include automotive technology, electronics/computer technology and nursing assistant.  Certifications available include ASE/NATEF, A+ and Network+, Microsoft office suite and Certified Nursing Assistant.

Las Cruces Public Schools promoted the areas of Auto Technology, Culinary Arts, Health Occupations and Computer Technology.  Teacher certifications include A+, CISCO, ASE, Pro-Start and Final Cut Pro Digital Video editing.  Students may receive many of these certifications while still in high school and some after enrollment at New Mexico State University’s Dona Ana Community College.

NMSU-Alamogordo promoted three existing programs--Nursing Assistant, Business Technology and Graphic Arts--that provide competency-based applied learning in the specific technology courses.  The Business Technology Program includes Business Office Technology and Microsoft.  Teacher certification was completed in the area of Photoshop, Final Cut Pro with Advanced Features and DVD Studio.  

NNMCC continues to update programs in nine schools.  Computer Aided Drafting, Micro computing Systems, Welding, and Micro Soft Office are the programs of study.  The consortium has assisted the schools with additional resources toward programs that lead to certification, accreditation, licensure or recognition through industry standards.

SWREC programs that were supported for this project year were Information Technology, CAD, Culinary Arts, Entrepreneurship and Agriculture.

UNM-Taos’ Tech Prep program has implemented curriculum development and enhancement for computer technology programs in consortium member schools as follows: Technology 101 and various business computing courses at Taos High School, business computing and Computer lab development at Questa High School, hardware and software and business computing in Penasco, and business computing, web development and hardware/software in Cimarron.  The health science program, which began with Perkins Tech Prep funds, is now self-supporting and very successful.

UNM-VC’s Tech Prep Consortium promoted five programs of study that integrated academic and technical skills leading to an associate degree program or preparation for a bachelor’s degree.  Programs of study include Computer Aided Drafting, Business Technology, Systems Engineer, Internet Web Master and Construction Technology.  Cutting-edge professional development training strengthened all technology programs.  The Tech Prep teachers took advantage of national hands-on seminars in all five discipline areas. 

Fiscal Requirements [Sections 122(c), (10) and (11); and 122(c), (4)(A) and (B)]

Section 122(c), (10) and (11).  Perkins III funds are audited as part of standard auditing processes at the state and local levels.  Additionally, the Career Technical and Workforce Education Bureau of the NM Public Education Department has instituted a system for fiscal accountability recommended by an external accounting firm.  Briefly:

· At the state level, Perkins III funds are audited on an annual basis as a component of the department’s external audit by an independent auditor approved by the NM Office of State Auditor.
· At the local level, Perkins III funds are audited externally on an annual basis by an independent auditor approved by the NM Office of State Auditors.
· All findings are followed up by the NM PED’s Internal Audit Bureau until the findings and questioned costs are resolved.
All equipment purchased using Perkins III is used solely for the purpose of implementing the provisions of the Act.  Structured monitoring processes are continuously improved to ensure that this occurs at all levels.

Section 122(c), (4)(A) and (B):  For the 2003-2004 fiscal year, funds were distributed as follows:

	Grant
	Percentage of Distribution Amounts
	Method of Distribution
	Breakdown

	
	
	
	No.
	Amt.

	Basic Grant:
	$ 9,214,344.00

	
	Local Funds:
	85% of the total state allotment
	
	
	

	
	Postsecondary
	
	50% of the budgeted amount
	Formula
	15
	$ 3,916,096.20

	
	Secondary
	
	50% of the budgeted amount
	Formula
	26
	$ 3,916,096.20

	
	Leadership
	10% of the total state allotment
	
	
	

	
	Required Uses
	
	
	Contracts
	3
	$ 741,434.40

	
	Nontraditional
	
	$100,000
	Contract
	1
	$ 100,000.00

	
	State Institutions
	
	Up to 1% of the total state allotment = $80,000
	Contracts
	3
	$   80,000.00

	
	Administration
	5% of the total state allotment
	
	$ 460,717.20

	Tech Prep:
	$ 844,789.00

	
	Tech Prep Programs
	100% of the total state allotment
	Activity Focused on an approved competitive application
	7
	$ 802,549.55 

	
	Administration
	5% of the total state allotment
	
	$  42,239.45  


A.
State Performance Summary 

New Mexico’s vocational-technical education student population compares closely to the state’s racial and ethnic diversity, as noted by 2000 U.S. Census data:

	
	Male
	Female
	White
	Hispanic
	Am Indian
	Asian
	Black

	Census Data State %
	49%
	51%
	45%
	42%
	10%
	1%
	2%

	New Mexico VT Student %

Secondary
	52%
	48%
	34%
	50%
	13%
	1%
	2%

	New Mexico VT Student %

Post-secondary
	Not Available
	38%
	43%
	11%
	1%
	3%


Noting New Mexico’s demographics, the review of performance data includes an aggregate review as well as a disaggregated review.  In the aggregate, the following tables represent performance at the secondary and postsecondary levels.  

	Secondary:

	Core Indicator
	Numerator
	Denominator
	Performance
	Outcome

	
	
	
	Actual
	Target
	

	1S1
	4,277
	6,481
	65.99%
	66.00%
	Did not meet

	1S2
	24,822
	32,157
	77.19%
	82.00%
	Did not meet

	2S1
	9,328
	10,756
	86.72%
	77.00%
	Exceed

	2S2
	243
	9,328
	2.61%
	14.00%
	Did not meet

	3S1
	3,991
	5,321
	75.00%
	36.00%
	Exceed

	4S1
	1,649
	3,687
	44.72%
	41.00%
	Exceed

	4S2
	537
	1,649
	32.57%
	49.00%
	Did not meet


Of the seven sub-indicators for secondary schools, four of the seven measures did not meet the targeted performance.  In reviewing the data, the following conclusions are made:

· Academic achievement (1S1):  Vocational education students performed slightly under the targeted performance measure.  Strategies to focus on academic achievement will be developed in order to ensure that vocational education students will meet the performance measures as defined and aligned with No Child Left Behind.

· Skill attainment (1S2):  Strategies for this sub-indicator will need to focus on strong leadership and direction for local providers to ensure students are exiting high school with a skill level that ensures employment.

· Completion (2S1):  Performance for program completion was higher than the targeted measure.

· Diploma with a Credential (2S2):  Vocational education students who receive a credential with their high school diploma fell below the targeted performance.  Strategies for this sub-indicator will need to focus on strong leadership and direction for local providers in understanding the need for a credential earned with the high school diploma.  The CTWEB has defined the size, scope and quality of a vocational education program that includes the expectation that vocational education students will receive a credential. 
· Placement (3S1):  New Mexico exceeded the targeted measure for placement.  Data for the placement indicator was collected manually for the 2003 report.  Improvement strategies in the data collection process will be necessary to ensure valid and reliable placement information.

· Non-traditional participation (4S1):  New Mexico exceeds the targeted performance measure for non-traditional participation.  The CTWEB will strengthen its relationship with NM DOL to ensure clear understanding of data needs.

· Non-traditional completion (4S2):  It is a surprise to see that this measure was lower than the required performance.  As a first step in resolving this issue, it will be necessary to conduct a more in-depth analysis of the school-by-school data reports to determine the root of the problem, and take steps to develop strategies that will encourage and insure program completion among non-traditional students.

	 Postsecondary:

	Core Indicator
	Numerator
	Denominator
	Performance
	Outcome

	
	
	
	Actual
	Target
	

	1P1
	9,290
	14,533
	63.92%
	73.00%
	Did not meet

	1P2
	28,688
	35,988
	79.72%
	83.00%
	Did not meet

	2P1
	607
	2,347
	25.86%
	25.00%
	Exceed

	3P1
	2,393
	3,037
	78.79%
	64.00%
	Exceed

	3P2
	1,868
	2,239
	83.43%
	83.00%
	Exceed

	4P1
	5,265
	24,063
	21.88%
	18.00%
	Exceed

	4P2
	695
	3,572
	19.46%
	14.00%
	Exceed


Of the seven sub-indicators for post-secondary schools, five measures exceeded targeted performance while two of the seven did not.  In reviewing the data, the following conclusions are reached:

· Academic Achievement (1P1):  Vocational education students performed lower than the targeted performance measure, which is an unexpected result considering the past performance of postsecondary recipients.  The CTWEB will initiate conversations with the postsecondary recipients and include the CHE in an effort to determine the cause of this decrease and identify steps that may be taken within this program year to correct the deficiency.

· Skill Attainment (1P2):  Strategies for this sub-indicator will need to focus on strong leadership and direction for local providers to ensure students are exiting with a skill level necessary for employment.
· Completion (2P1):  Performance for program completion was higher than the targeted measure.  The CTWEB can now put in place strategies to maintain the performance.

· Placement (3P1):  New Mexico met the target for this performance measure.  CTWEB will continue to monitor this sub-indicator closely.

· Retention (3P2):  Performance for retention was higher than the targeted measure.  The CTWEB changed the reporting mechanism for this sub-indicator from self-reporting to use of the Unemployment Insurance Wage Records system last year and the change in data collection systems did not have a negative impact.

· Non-traditional participation (4P1): New Mexico exceeds the targeted performance measure for non-traditional participation.  CTWEB’s continuous improvement strategies will include communicating the importance of maintaining performance for this measure.

· Non-traditional completion (4P2):  Like participation, completion exceeds the agreed-upon performance measure.  The CTWEB’s continuous improvement strategies will include communicating the importance of maintaining performance for this measure.

Special Populations:

	Special Populations – Secondary:

	Performance
	Individual with

Disabilities
	Economically Disadvantaged
	Single Parents
	Displaced Homemakers
	Other Educational Barriers
	LEP
	Nontraditional

	1S1:  Target
	66.00%
	66.00%
	66.00%
	66.00%
	66.00%
	66.00%
	66.00%

	1S1:  Actual
	27.03%
	56.34%
	N/P
	N/P
	N/P
	37.20%
	N/P

	1S2:  Target
	81.50%
	81.50%
	81.50%
	81.50%
	81.50%
	81.50%
	81.50%

	1S2:  Actual
	74.63%
	N/P
	79.33%
	N/P
	N/P
	59.40%
	67.61%

	2S1:  Target
	76.50%
	76.50%
	76.50%
	76.50%
	76.50%
	76.50%
	76.50%

	2S1:  Actual
	62.31%
	N/P
	77.66%
	N/P
	N/P
	73.03%
	89.72%

	2S2:  Target
	14.00%
	14.00%
	14.00%
	14.00%
	14.00%
	14.00%
	14.00%

	2S2:  Actual
	1.62%
	N/P
	2.74%
	N/P
	N/P
	4.33%
	1.46%

	3S1:  Target
	36.25%
	36.25%
	36.25%
	36.25%
	36.25%
	36.25%
	36.25%

	3S1:  Actual
	N/P
	N/P
	N/P
	N/P
	N/P
	N/P
	N/P

	4S1:  Target
	41.00%
	41.00%
	41.00%
	41.00%
	41.00%
	41.00%
	41.00%

	4S1:  Actual
	39.25%
	N/P
	30.61%
	N/P
	N/P
	32.63%
	44.72%

	4S2:  Target
	49.00%
	49.00%
	49.00%
	49.00%
	49.00%
	49.00%
	49.00%

	4S2:  Actual
	29.28%
	N/P
	26.67%
	N/P
	N/P
	31.45%
	32.57%


	Special Populations – Postsecondary:

	Performance
	Individual with

Disabilities
	Economically Disadvantaged
	Single Parents
	Displaced Homemakers
	Other Educational Barriers
	LEP
	Nontraditional

	1P1:  Target
	73.00%
	73.00%
	73.00%
	73.00%
	73.00%
	73.00%
	73.00%

	1P1:  Actual
	70.20%
	78.68%
	69.42%
	66.02%
	73.95%
	76.65%
	74.84%

	1P2:  Target
	83.00%
	83.00%
	83.00%
	83.00%
	83.00%
	83.00%
	83.00%

	1P2:  Actual
	74.08%
	80.87%
	76.02%
	68.66%
	78.74%
	78.34%
	80.63%

	2P1:  Target
	25.00%
	25.00%
	25.00%
	25.00%
	25.00%
	25.00%
	25.00%

	2P1:  Actual
	40.43%
	36.22%
	28.13%
	50.00%
	40.10%
	31.58%
	33.68%

	3P1:  Target
	64.00%
	64.00%
	64.00%
	64.00%
	64.00%
	64.00%
	64.00%

	3P1:  Actual
	N/P
	N/P
	N/P
	N/P
	N/P
	N/P
	N/P

	3P2:  Target
	82.50%
	82.50%
	82.50%
	82.50%
	82.50%
	82.50%
	82.50%

	3P2:  Actual
	N/P
	N/P
	N/P
	N/P
	N/P
	N/P
	N/P

	4P1:  Target
	18.00%
	18.00%
	18.00%
	18.00%
	18.00%
	18.00%
	18.00%

	4P1:  Actual
	20.21%
	20.92%
	23.20%
	13.22%
	22.05%
	17.03%
	48.94%

	4P2:  Target
	14.00%
	14.00%
	14.00%
	14.00%
	14.00%
	14.00%
	14.00%

	4P1:  Actual
	16.51%
	18.38%
	28.14%
	0.00%
	18.13%
	25.23%
	42.87%


Overall, Secondary Special Populations students met the performance measures in only three sub-indicator areas, and these were not consistent across student groups  These students failed to meet the performance measures in twenty sub-indicator areas and data on twenty-six sub-indicators were either not reported or not available,.  Postsecondary Special Populations students met the performance measures for twenty-two sub-indicators, and failed to achieve the measures in thirteen sub-indicators.  Data for fourteen of the sub-indicators were not available.  The results of this data present an opportunity to:
· Review the secondary and postsecondary data collection systems for their thoroughness in collection of the data and work with the NM PED Information Systems Bureau and the two-year postsecondary institutions to improve the system; and,
· Work with the NM PED Special Education Bureau, Bilingual Education Bureau, and Learning and Technologies Bureau (where the NM PED core curriculum experts reside) to identify and deploy common, statewide strategies for program delivery and improvement.  Of great concern to the CTWEB are the results for Students with Disabilities and Limited English Proficient students.  This will make the partnering activities non-negotiable.

From the conclusions determined by the data, it is evident that the CTWEB must develop an action plan to address the deficiencies among the identified special populations – specifically, individuals with disabilities, single parents, and limited English proficient vocational education students – both in data collection and program delivery.

Tech Prep:

	Tech Prep - Secondary:

	Core Indicator
	Numerator
	Denominator
	Performance
	Outcome

	
	
	
	Actual
	Target
	

	1S1
	N/P
	N/P
	N/P
	66.00%
	Did not report

	1S2
	2,328
	3,192
	72.93%
	82.00%
	Did not meet

	2S1
	1,961
	2,281
	85.97%
	77.00%
	Exceed

	2S2
	33
	1,961
	1.68%
	14.00%
	Did not meet

	3S1
	N/P
	N/P
	N/P
	36.00%
	Did not report

	4S1
	638
	1,102
	57.89%
	41.00%
	Exceed

	4S2
	206
	638
	32.29%
	49.00%
	Did not meet


	 Tech Prep - Postsecondary:

	Core Indicator
	Numerator
	Denominator
	Performance
	Outcome

	
	
	
	Actual
	Target
	

	1P1
	327
	407
	80.34%
	73.00%
	Exceed

	1P2
	933
	1,051
	88.77%
	83.00%
	Exceed

	2P1
	18
	171
	10.53%
	25.00%
	Did not meet

	3P1
	N/P
	N/P
	N/P
	64.00%
	Did not report

	3P2
	N/P
	N/P
	N/P
	83.00%
	Did not report

	4P1
	146
	673
	21.69%
	18.00%
	Exceed

	4P2
	33
	397
	8.31%
	14.00%
	Did not meet


As in the case of special populations, in reviewing the data for Tech Prep the following conclusions can be made:

· The data met or exceeded the target for two of the seven secondary measures and for three of the seven postsecondary measures.  Three of the secondary and two of the postsecondary measurement targets were not met.  Data was not provided for two of the secondary and two of the postsecondary measures.  The opportunities here appear to be identical to those identified for the special populations.  These results will present the opportunity to:
· Review the secondary and postsecondary data collection systems for their thoroughness in collection of the data and work with the NM PED Information Systems Bureau and the Two-year Postsecondary Institutions to improve the system; and

· Work with the sub-recipients to ensure data is submitted accurately.
B. Definition of Vocational Concentrator and Tech Prep Students

New Mexico’s definitions for a vocational concentrator and for a Tech Prep student are as follows:

	Vocational Concentrator – Secondary
	Those students enrolled in an identified program or coherent sequence of courses or instructional units providing them with the academic and technical knowledge, skills and proficiencies to prepare for employment and/or further/advanced education and those students who have completed three or more career-technical courses in that sequence.

	

	Vocational Concentrator - Postsecondary
	Those students enrolled in an identified program or coherent sequence of courses or instructional units providing them with the academic and technical knowledge, skills and proficiencies to prepare for employment and/or further/advanced education and those students who have completed three or more career-technical courses in that sequence (secondary) or have completed eight postsecondary credit hours, and have declared a career-technical education major.

	

	Tech Prep Student
	The student has indicated an intent to pursue, and is enrolled in a State approved Tech Prep Education program of study (grades 11-14) that combines, at a minimum, two years of secondary education with a minimum of two years post-secondary education in a sequential course of study that is carried out under a written articulation agreement designed to provide students with a non duplicative sequence of achievement leading to an associate or baccalaureate degree, a two-year certificate, or an apprenticeship program of at least two years following secondary instruction.


C. Measurement Approaches and Data Quality Improvement  

As the CTWEB continues to work on improving the data quality, much of the conclusions from last year are similar, with the additional focus on aligning the state’s data collection systems with No Child Left Behind (NCLB). 

	Sub-indicator
	Measurement Approach
	Quality of the Data
	Improvement Activities

	Academic Attainment

	1S1
	Secondary
	Numerator: 

Total number of 10th grade vocational education students who passed the NM High School Competency Examination (NMHSCE). 

Denominator: 

Total number of 10th grade vocational education students who took the NMHSCE.
	The data collected for this indicator is accurate regarding the number of students passing the NM HSCE.  The vocational education students are self-identified.
	Continuous improvement in the comprehensive data collection system for Perkins III that provides ease of access to the data and alignment to NCLB.

	1P1
	Postsecondary
	Numerator: 

Vocational concentrators who took at least one academic course during the census semester and successfully completed it (a grade of “C” or better). 

Denominator: 

The total number of vocational concentrators who took academic courses during the census semester.
	The data collected for this indicator is based on common definitions; however, at the local level, data is gathered in a fashion that is unique to the individual local provider.
	Continuous improvement will depend on the state’s ability to deploy a unified data collection system for higher education and aligning to NCLB and moving toward assessing this sub-indicator with quality assessments.

	Vocational Skill Attainment

	1S2
	Secondary
	Numerator: 

Total number of the cohort who passed the identified program/course with a grade of “C” or better. 

Denominator: 

Total number of students enrolled in the program/course.
	The data collected was in the ADS.  The data collected for this indicator is accurate. 
	Continuous monitoring to ensure continuous improvement as well as moving toward assessing this sub-indicator with quality assessments.

	1P2
	Postsecondary
	Numerator: 

Vocational concentrators who took at least one vocational course during the census semester and successfully completed it (a grade of “C” or better).  

Denominator: 

The total number of vocational concentrators who took vocational courses during the census semester.
	The data collected for this indicator is based on common definitions; however, at the local level, data is gathered in a fashion that is unique to the individual local provider.
	Continuous improvement will depend on the state’s ability to deploy a unified data collection system for higher education as well as moving toward assessing this sub-indicator with quality assessments.

	Completion

	2S1
	Secondary
	Numerator: 

The number of 12th grade vocational education students who earned a high school diploma.

Denominator: 

The total number of 12th grade vocational education students who enrolled at the beginning of the school year.
	The data collected was in the ADS.  The data collected for this indicator is accurate. 
	Continuous monitoring to ensure continuous improvement.

	2P1
	Postsecondary
	Numerator: 

Total number of vocational concentrators who obtained a degree or credential within 3 years  

Denominator: 

Total number of vocational concentrators
	The data collected for this indicator is based on common definitions; however, at the local level, data is gathered in a fashion that is unique to the individual local provider.
	Continuous improvement will depend on the state’s ability to deploy a unified data collection system for higher education.

	Placement

	3S1
	Secondary
	Numerator: 

Number of vocational education students who received a high school diploma or Certificate of Course Work Completion and are placed in a job or continue their education or entered the military. 

Denominator:

Total number of students who received a high school diploma or Certificate of Course Work Completion.
	The data collected for this measure was self reported by each school district in the Spring of 2003.  All data was manually collected.
	Continuous development of a relationship with school districts and the NM DOL to collect necessary data (social security numbers) to secure objective placement data.

	3P1
	Postsecondary
	Numerator: 

Total number of vocational education graduates placed in a job, advanced training, or entered the military. 

Denominator: 

Total number of vocational education graduates.
	Data was collected by the NM CHE and shared with the CTWEB.
	Continuous development of a relationship with the CHE and the NM DOL to collect necessary data in a timely manner.

	Retention

	3P2
	Postsecondary
	Numerator: 

Total number of vocational education graduates retained in a job, in advanced training or the military.  

Denominator: 

Total number of vocational education graduates who were placed in a job. 
	Data was collected by the NM CHE and shared with the CTWEB.
	Continuous development of a relationship with the CHE and the NM DOL to collect necessary data in a timely manner.

	Non-traditional Enrollment

	4S1
	Secondary
	Numerator:

The total number of 1999-2000 non-traditional vocational education participants. 

Denominator:

The total number of vocational education students enrolled in a non-traditional program as identified by NM PED.
	The data collected was in the ADS.  The data collected for this indicator is accurate and far more reliable than in the past, simply by the way the data was extracted from the ADS, where non-traditional data is tied to student schedules and teacher licensure.
	Continuous monitoring to ensure continuous improvement.

	4P1
	Postsecondary
	Numerator:

The total number of non-traditional students participating in non-traditional programs.

Denominator:

Total number of participants in non-traditional programs.
	The data collected for this indicator is based on common definitions; however, at the local level data is gathered in a fashion that is unique to the individual local provider.
	Continuous improvement will depend on the state’s ability to deploy a unified data collection system for higher education.

	Non-traditional Completion

	4S2
	Secondary
	Numerator:

The total number of 1999-2000 non-traditional vocational education participants.

Denominator:

The total number of vocational education students enrolled in a non-traditional program as identified by NM PED.
	The data collected was in the ADS.  The data collected for this indicator is accurate and far more reliable than in the past, simply by the way the data was extracted from the ADS, where non-traditional data is tied to student schedules and teacher licensure. 
	Continuous monitoring to ensure continuous improvement.

	4P2
	Postsecondary
	Numerator:

The total number of students in underrepresented gender groups who completed a non-traditional program in the reporting year. 

Denominator:

Total number of students who completed a non-traditional program in the reporting year.
	The data collected for this indicator is based on common definitions; however, at the local level data is gathered in a fashion that is unique to the individual local provider.
	Continuous improvement will depend on the state’s ability to deploy a unified data collection system for higher education.


Although improvements have occurred within the secondary and postsecondary data collection systems, the CTWEB realizes there is still much more work to do to ensure that valid and reliable data is available to use when making program decisions.

d.
Effectiveness of Improvement Strategies in Previous Program Year 
Improvement strategies for the 2003-2004 fiscal year included:

	Sub-indicator
	Improvement Strategies

	Secondary:

	1S1
	The NM PED in partnership with the teacher educator programs at two of the universities and one two-year postsecondary institution worked to ensure vocational educators are aware of current labor market data and are aligning programs with industry standards to the NM PED’s Content Standards and Benchmarks; however, the performance data reflects that reading in relation to entry-level occupations must be a focal point for the coming year.

	1S2
	

	

	2S1
	Research reflects the reduction in dropout rates when a high school has a career and technical education focus.  With the NM PED’s continued focus on high schools, an increase in the number of students who receive diplomas with an industry credential should be realized.

NM PED staff will continue to work with programs throughout New Mexico to facilitate vocational education programs gaining industry certification.  The emphasis of the high school summit will be to redesign the high school around career pathways.

	

	3S1
	Once the process is in place to collect accurate data for placement, New Mexico will be able to access information that supports the efforts of the state.

	

	4S1
	Concerted efforts will be planned and emphasized for the 2004-2005 and 2005-2006 fiscal year to improve participation and completion rates of non-traditional students beginning with a thorough review of the data.

	4S2
	

	Postsecondary:

	1P1

1P2
	The process for identifying vocational education students and their major is a struggle for New Mexico.   Currently, using the NM PED’s definition for a concentrator targets students as vocational which allows the institution to review their program of study and identify the required academic courses needed for their vocational concentration.  A partnership between the NM PED, New Mexico Association for Community Colleges (NMACC) and NM DOL to develop a standard listing of vocational concentration will provide standardization and ease of data collection.

	

	2P1
	The NM PED process for collecting this information was based solely on graduates.  A refinement in the definition of completion for the postsecondary institutions will improve data quality for this sub-indicator.  A working group has been established to revisit the definition of completion.

	

	3P1
	Once the process is in place to collect accurate data for placement, New Mexico will be able to access information that supports the efforts of the state.

	

	4P1
	Concerted efforts will be planned and emphasized for the 2004-2005 and 2005-2006 fiscal year to improve participation and completion rates of non-traditional students.

	4P2
	


E.
Improvement Strategies for Next Program Year
While continuing to focus on improving valid and reliable data collection systems, it is the goal of the CTWEB to concentrate the focus of the 2004-2005 and 2005-2006 fiscal years on the impact that vocational education has on the success of students.  

	Sub-indicator
	Improvement Strategies

	Secondary:

	1S1
	Standard technical assistance will be provided to local providers to ensure the accuracy in reporting data.  Regional workshops will be held in Spring of 2005 to continue the dialogue for a statewide vision for vocational education and common definitions.  Much more emphasis must be placed on the core curriculum in relation to entry-level occupations.  Dialogue between the CTWEB and other agency Bureaus – Special Education, Bilingual Education and Learning and Technology – is a non-negotiable at this time and has already begun.

	1S2
	

	

	2S1
	Standard technical assistance will be provided to local providers to ensure the accuracy in reporting data and to encourage industry credentialed vocational education programs.

	

	3S1
	Standard technical assistance will be provided to local providers to ensure the accuracy in reporting data and to encourage industry credentialed vocational education programs.  Much improvement was seen during the 2003-2004 fiscal year; however, much more is needed.

	

	4S1
	Standard technical assistance will be provided to local providers to ensure the accuracy in reporting data and to encourage industry credentialed vocational education programs.

	4S2
	

	Postsecondary:

	1P1
	Standard technical assistance will be provided to local providers to ensure the accuracy in reporting data.  Regional workshops will be held in Spring of 2005 to continue the dialogue for a statewide vision for vocational education and common definitions.  Dialogue between the CTWEB and the Commission on Higher Education is critical to pinpoint why performance was not met for 1P1 and 1P2, then to strategize how to work toward improvement.

	1P2
	

	

	2P1
	Standard technical assistance will be provided to local providers to ensure the accuracy in reporting data and to encourage industry credentialed vocational education programs.

	

	3P1
	Standard technical assistance will be provided to local providers to ensure the accuracy in reporting data and to encourage industry credentialed vocational education programs.

	

	4P1
	Standard technical assistance will be provided to local providers to ensure the accuracy in reporting data and to encourage industry credentialed vocational education programs.

	4P2
	


TABLE 1

SUMMARY OF REQUIRED AND PERMISSIBLE USES OF LEADERSHIP FUNDS

Funded Projects

	Project
	1
	2
	3
	4
	5
	6
	7
	8
	Permissible Activities

	Albuquerque Technical-Vocational Institute 
	
	
	
	
	
	
	
	
	1, 5, 6, 7. 9

	Eastern NM University-Main
	
	
	
	
	
	
	
	
	3, 4, 5, 7, 8, 9

	Eastern NM University-

Roswell
	
	
	
	
	
	
	
	
	

	Kirk Minnick
	
	
	
	
	
	
	
	
	

	NM Boys School - NMCYFD
	
	
	
	
	
	
	
	
	

	NM School for the Visually Handicapped
	
	
	
	
	
	
	
	
	

	NM State University
	
	
	
	
	
	
	
	
	5, 7, 8, 9

	Orion
	
	
	
	
	
	
	
	
	

	Sequoyah Adolescent Treatment Center
	
	
	
	
	
	
	
	
	

	Socorro Consolidated Schools
	
	
	
	
	
	
	
	
	2, 3, 11, 13
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