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Executive Summary

Under the leadership of a State CTE Director, Assistant Director, and 12 specialists, the Nebraska Department of Education provides direction for career and technical education in 261 Nebraska school districts and 6 community colleges. Nebraska schools participating in Perkins funds are required to report data and results of the students participating in approved programs. 

Nebraska continues to assess the size, scope, and quality of career and technical education programs using our Program Standards approval process. Nebraska has expanded the use of the technology in career and technical education programs. Career and technical education continues to lead Nebraska schools in implementing effective instructional technology to provide increased learning opportunities. 

Perkins funds were used to maintain and expand the website for career and technical education and Perkins administration assistance. Nebraska has continued to develop the relationship between state core academic standards and the career and technical education instruction that helps students achieve those standards.  The career and technical education staff at the Nebraska Department of Education has played a pivotal role in bringing together educators involved in alternative education programs.  

Perkins reserve funds were used to provide support for innovative practices and development of models of career and technical education.  The programs funded with reserve funds are shared with other LEA’s for implementation.

The Nebraska Department of Education Career and Technical Education Staff provide on-going technical assistance to schools and community colleges. Nebraska continues its commitment to the Nebraska Career Information System (NCIS) as a tool for effective career information to Nebraska schools and community colleges. Nebraska is implementing an electronic grants management system for all federal education programs. 
Continued focuses on improving data quality and enhancing the use of data as a tool in program improvement have been goals over the past year.  The state participation in PMI, NCE staff involvement in the development of a statewide student record system, connections to PBDMI activities, as well as working with the state report card cross-team have served to enhance the relationship of Perkins with the entire Nebraska Department of Education and the use of data.

Tech Prep continues to become an important component of the career and technical education in Nebraska. The ongoing commitment to create a seamless process for career and technical education students remains a priority. 

I. Program Administration [Section 122 (c)]

State Administration

The Nebraska Department of Education (NDE) is the designated agency responsible for the administration of the Carl D. Perkins Vocational and Technical Education Act of 1988.  The Nebraska State Board of Education also serves as the State Board for Vocational Education.  The State Board, through the work of NDE staff in the Curriculum and Instruction Team, administers the Perkins Act and provides leadership for the delivery of quality Career and Technical Education through out Nebraska.  

NDE staff with career and technical education responsibilities work with counterparts from other curricular areas to provide leadership to Nebraska schools in standards-based curriculum and assessment.  Nebraska Department of Education’s administrative structure allows career and technical education to be a partner in school improvement initiatives as well as the administration of NCLB.

Roles of CTE Staff:

State Director – responsible for leadership and management to ensure compliance with the Perkins legislation.  Provides overall leadership and direction for career and technical education in alignment with other initiatives within the Nebraska Department of Education

Assistant State Director – responsible for financial and performance measure leadership and management as directed by the Perkins legislation.  Provides connectivity to other teams and initiatives of the Department of Education.

Equity/Nontraditional Coordinator – responsible for providing leadership, technical assistance and Perkins monitoring in the area of equity and nontraditional participation.

Career Education Specialists (12) – responsible for Perkins monitoring and providing leadership/technical assistance to LEA’s for the improvement of career and technical education.

Responsibilities of CTE Staff:

Monitoring

As a part of their Perkins administrative responsibilities, the CTE staff are responsible for carrying out the following monitoring functions:

· Review and approval of LEA applications for funds

· On-site monitoring of LEA’s for compliance with Federal law

· Review of fiscal procedures including verification of expenditures and accounting records

· Review of annual reports, final claims and expenditure documentation

· Review of LEA’s performance data and its use in planning for CTE improvement and future use of Perkins funds

· Recommending approval of the local application, annual report, and final claim to CTE administration for acceptance

Technical Assistance

The CTE staff provides on-going technical assistance and professional development for CTE instructors and administrators.  The CTE staff identifies promising and noteworthy practices in career and technical education for statewide dissemination.  The staff also provides curricular leadership to assist in ensuring relevant and rigorous curriculum for CTE students.  CTE staff work jointly with curriculum staff in academic areas to provide professional development for all teachers in meeting academic standards and the improvement of assessment.

Internal Audit and Fiscal Management

The internal audit process is a part of the annual review for the state of Nebraska. An annual audit is conducted of the fiscal and accountability processes and procedures implemented in managing and conducting the work of the Perkins Grant. This past year the audit process resulted in no audit exceptions and the audit process continues to serve a tool to improve process and procedures of the grant management process. 

The fiscal activity of the grant does utilize professional accountants employed through the fiscal division of the department. The experience of the personnel in managing grants, adhering to OMB circulars and federal laws, as well as meeting the demands of additional state guidelines is exceptional. 

Data and Accountability

The Nebraska Department of Education is committed to the process of improving data collection, analysis, and overall accountability. The continued use and improvement of the online submission process that collects data at the district level has provided connectivity to the statewide report card and the work of No Child Left Behind legislation. Collaboration with the development of a statewide student record system and the implementation of the system over the next two years will have long term impact on improving the data available for analysis at the state and local level.  

Nebraska schools participating in Perkins activities are required to report annually the data and results of the students participating in approved programs. The data serves as a basis for planning and local applications require an analysis of the data to determine planning for the use of funds locally.

Report on State Leadership [Section 124]

Required Activities

Planning and prioritizing of the leadership activities, both required and permissive, ensure a strong focus and connection to the core indicators.  The following list of activities, projects, and events describe the efforts of Nebraska to achieve excellence.  Each core indicator is referenced as a part of the description.

(1) Assessment (All Core Indicators): 

Nebraska assesses the size, scope and quality of career and technical education programs using our program standards approval process.  Programs meeting these established standards of excellence are eligible to participate in the Perkins funds.  The number of programs meeting these standards increased again this year due to effective technical assistance provided by CTE staff.  A component of the program standards reviews services for special populations.  The results of the program standards approval process and performance measure core indicators were publicized on the State of the Schools Report Card.  

LEA’s are required to report strategies and activities that meet the needs of special populations involved in career and technical education.  This reporting is included in both the local application that details the plans for the coming year and the annual report that identifies the practices utilized and results.  These practices are reviewed during the on-site monitoring visits.  

(2) Developing, Improving or Expanding Use of Technology (Core Indicators 1S2, 1P2):
Nebraska has expanded the use of the technology in career and technical education programs.  Perkins funds have been used to model new and innovative technology to assure quality and relevance of CTE programs.  Nebraska is recognized as a national model in the implementation of computer speech recognition training on both the secondary and postsecondary level.  Other examples include continued expansion of information technology programs, computer network training such as SMARTNET and CISCO, A+ training and Project Lead the Way.  

Perkins funds have been used to provide inservice for teachers in new technology through targeted workshops and the annual CTE professional development conference.  Career and technical education continues to lead Nebraska schools in implementing effective instructional technology to provide increased learning opportunities.  Perkins funds have been used to provide model programs in the use of distance learning to enhance the quality of CTE curriculum on the secondary level and to provide diversity of course offerings to schools in remote locations.

Perkins funds were used to develop and maintain an expanded website for career and technical education and Perkins administration assistance.  The website is an effective communication tool for LEA guidance and source of models and new information.

(3) Professional Development (Indicators 1S1, 1P1, 1S2, 1P2, 3S1, 3P1, 3P2):
The annual CTE Professional Development Conference is sponsored by NDE partially supported with the use of Perkins funds.  With over 750 in attendance, the conference is one of the largest teacher development conference conducted in Nebraska.  CTE instructors, academic/non-CTE instructors and administrators participate in the conference.  This conference focuses on the integration of academic and CTE instruction, training on new technology, increasing the relevance and rigor of CTE curriculum and assessment and improvement of student performance.

Career and Technical Education Staff at NDE conduct regional workshops for CTE instructors and administrators.  These workshops focused on adapting new technology, introduction of new curriculum and focused on the integration of academic and career and technical education.

Perkins funds were used to provide our second annual School Counselor Academy.  Over 150 school counselors attended to learn about their role in providing a comprehensive counseling program including career guidance.  

Perkins funds were used to provide professional development for NDE career and technical education staff on effective workshop presentation skills.  These workshops helped to increase the effectiveness of our staff in working with LEA’s and with other staff in the Nebraska Department of Education.

(4) Integration of Academic and CTE (Indicator 1S1, 1P1, 1S2, 1P2):

Nebraska has continued to develop the relationship between state core academic standards and the career and technical education instruction that helps students achieve those standards.  Our LINKS to Standards website was expanded with new options for helping schools crosswalk standards between career and technical education and academic education. 

The annual CTE Professional Development Conference focuses on best practice in the integration of academic and career and technical education.  A special reading across the curriculum theme was added this year.  A special daylong workshop on effective reading strategies was held for school teams consisting of CTE and academic instructions and building administrators.  

(5) Nontraditional Activities (Core Indicators 4S1, 4S2, 4P1, 4P2):

The Nontraditional grant fund opportunity was made available to Nebraska high schools and community colleges, in coordination with the Nebraska State Plan for Vocational and Technical Education Act, for projects that prepare students for nontraditional occupations, including careers in computer science, technology and other high skill, high wage occupations.  Funding through the Carl D. Perkins Act and the Nebraska State Plan, mentioned above, for $150,000 was made available in a competitive grant RFP process.  Examples of funded projects are:

· “Career Camp” A 3-day camp to increase the awareness of nontraditional career opportunities for young women and eliminate sex career stereotyping.

· “Staff Development for Guidance Counselors and CTE Teachers,” A series of workshps to increase number of nontraditional programs concentrators.

· “Connections” Workshops to increase awareness of nontraditional careers at the (52) high school counselor/student/administrator level & provide support services for nontraditional students.

· “Highway to Health Occupations” A program to increase number of males and special pops in health careers with summer health career camp, linking through Tech Prep Med Health, and job shadowing.

· “Women in Transition and Trades” A partnership between the YWCA and Southeast Community College to prepare and train women for nontraditional occupations.

(6) Partnerships (Core Indicators 3S1, 3P1, 3P2)

A special meeting was held with career and technical education teacher educators to provide professional development on future direction of CTE and share strategies for improving the relevance and rigor of CTE.  These meetings resulted in changes in undergraduate preparation of career and technical education teachers to better prepare them for their teaching positions. Follow up meetings helped to create the framework for a new “Principles of Career and Technical Education” course to replace the “History and Philosophy of Vocational Education” course.  This new course will increase the relevance of CTE principles and exposure to best practice in teaching.

We have continued to build a strong working partnership with the Workforce Development Office of the Nebraska Department of Labor and the Nebraska Department of Economic Development.  CTE staff and WIA staff have collaborated on providing services and looked for ways to support the work of both Perkins and WIA.  A special partnership has been developed to provide technical assistance and WIA information for Nebraska’s alternative education network.

(7) Corrections:

The Youth Rehabilitation and Treatment Center at Kearney, Nebraska, is an eligible recipient of Carl D. Perkins funds in accordance with the approved State Plan for Vocational and Technical Education, as a corrections and treatment facility for youth. This “Correctional Institution Project Proposal” was approved for $47,500.  The treatment center felt that in a school of their size the best way to utilize the funds would be a counselor/instructor to lead and instruct a specific occupational program area.  A monitoring visit was made to this corrections facility during the grant period to confirm that the funds were being utilized as a productive means to assist the youth in furthering vocational opportunities and skills.  

(8) Special Populations (All Core Indicators):
Perkins funds were used to continue CTE’s involvement in the overall Nebraska Department of Education Improving Native American Initiative.  This Initiative has brought together all programs currently serving Nebraska’s reservation schools with a mission to improve student academic performance.  Perkins funds were used to provide special curriculum inservice days for CTE staff at the Native American Schools and to support the efforts of improving reading skills in career and technical education programs.

All LEA’s are required to address the needs of special populations in their local applications and annual reports.  The NDE career and technical education staff monitor this during their review and on-site monitoring processes.  

Nebraska’s renewed commitment to improved school counseling programs with emphasis on career guidance and counseling has resulted in identification of effective career guidance strategies for special 

Populations.  

A special relationship has developed with the ILCD (Integrated Learning for Children with Disabilities), the internal term focused effort for Special Populations, that has focused on using the data to assist in determining program and curriculum decisions. Also, a focused effort on creating relationship in transition planning for individuals with disabilities has begun to develop within the Nebraska Department of Education and Career and Technical Education.

The career and technical education staff at the Nebraska Department of Education has played a pivotal role in bringing together educators involved in alternative education programs.  These programs serve students who no longer attend the comprehensive high school.  We have worked to provide effective career and technical education programs including workplace-learning experiences to help prepare these students for the workplace.  Perkins funds were used to provide a professional development conference and materials to improve the quality of career and technical education curricular offerings.

Permissive Activities

Technical Assistance (All Core Indicators):

The Nebraska Department of Education Career and Technical Education Staff provide on-going technical assistance to schools and community colleges.  This technical assistance consists of help with Perkins processes, curriculum consultation to improve the quality of CTE and professional development for instructors and administrators.  Many of the workshops conducted for CTE teachers involved building linkages between academic and career and technical education and enhancing the relevance of the curriculum.  New workshops were added on implementing new curriculum in response to labor market information.

Career Guidance and Counseling (All Core Indicators):

Nebraska placed a great deal of emphasis on the professional development of Career Guidance Counselors through workshops and presentations across the state.  A web site was maintained to provide current information and resources to school counselors on career guidance.  Nebraska continues its commitment to the Nebraska Career Information System (NCIS) as a tool for effective career information to Nebraska schools and community colleges.  NCIS is supported through the America’s Career Resource Network grant.

Cooperative Education programs (Core Indicators 1S2, 1P2, 3S1, 3P1, 3P2) 

Perkins funds were used to provide inservice on work-based learning and cooperative education. Assistance in providing a curriculum model for postsecondary teacher training institutions to ensure the highest level of preparation occurs for the future Career and Technical Education instructors is a part of the goal of ensuring highly qualified staff in Nebraska.

Career and Technical Student Organizations/Vocational Student Organizations (All Core Indicators):

Nebraska continued to provide support for Career and Technical Student Organizations with emphasis on assessment of vocational skills.

Curriculum Improvement and Development (All Core Indicators):

Nebraska’s commitment to increased rigor and relevance of career and technical education programs was fulfilled with Perkins funds providing resources for workshops and curriculum implementation in new areas.  

The LINKS to Standards website was enhanced.  This website provides a crosswalk for all career and technical education essential learnings (standards) to the states academic core standards.  

Performance Measurement Initiative (All Core Indicators):

Nebraska’s focus on using the resources and relationships to discuss the role of performance measures and determine the best possible options for coordinating and connecting a statewide data process were the focus of activities over this past year. Evaluation of coordinating curriculum and aligning assessments primarily focused on the vocational skill attainment measures, but have implications for all of the core indicators.

Implications for Next Fiscal Year/State Plan

Nebraska is implementing a NEW model of CTE built on the sixteen Career Clusters.  This approach will broaden our career and technical education offerings and help assure relevance of the instructional program.  The Incentive Grant that Nebraska received as a part of WIA is providing some additional resources for this activity.  Our CTE staff at the Department of Education will be reorganized to support the work of this new model.  Program approval will shift from a discipline-based model to a program of study model.

FutureForce Nebraska has been developed to align career and technical education curriculum offerings with industries targeted for expansion by the Nebraska Department of Economic Development.  A steering committee has been appointed representing the Department of Education, Department of Labor, Department of Economic Development, business and industry, organized labor, and all two and four year public and private career schools and colleges in Nebraska.  The focus is on alignment of secondary and postsecondary curriculum to ensure a prepared workforce for Nebraska’s targeted economic growth.

Nebraska is continuing to implement an electronic grants management system for all federal education programs. Perkins will be added to this system for FY2006.  The grants management system will facilitate increased accuracy in the management of the grants and reduce the burden to local schools and community colleges in completing multiple applications for Federal Programs.

II. Program Performance

Performance Accountability - Core Indicators [Section 113]

a. 
State Performance Summary

The past three years have provided a great deal of opportunity to improve the accountability process and use of accountability data to achieve the negotiated levels of performance for the core indicators. Significant improvements in the collection, validation, and reporting process have occurred. The process of validating data submitted improved with an online submission process that requires district level reporting last year and an additional verification and evaluation of the data was implemented this year. 

The technical assistance required through the implementation of the online system of reporting increased the awareness and accuracy of the data. The online system utilized error checks that worked to ensure reduction of data entry errors and provided real time feedback for the school districts as well as the consortium directors.  The use of professional development workshops for teachers, counselors, and administrators responsible for reporting the school data were conducted throughout the state.

The online website also created an opportunity to view data in chart form that assisted in highlighting areas for focus and improvement as a part of the development of local planning. These areas have assisted in building the foundation for data informed decision making and improving the areas of the core indicators.

The following table is a breakdown of the data reported and a comparison of the results to the negotiated performance levels. In addition, the table identifies the measures that have improved from the previous reporting year. 

	2003-2004 Performance Measure Analysis

	
	
	
	2004
	2003
	**
	

	 
	Goal
	Actual
	Difference
	 Difference
	 Improve
	 Met

	1S1
	66.00
	68.89
	2.89
	6.78
	
	M

	1S2
	72.90
	82.81
	9.91
	9.81
	
	M

	2S1
	90.63
	98.01
	7.38
	2.83
	I
	M

	3S1
	90.71
	95.31
	4.60
	1.2
	I
	M

	4S1
	16.00
	21.36
	5.36
	10.80
	
	M

	4S2
	17.00
	21.39
	4.39
	12.15
	
	M

	1P1
	80.00
	91.40
	11.40
	13.57
	
	M

	1P2
	91.30
	90.97
	-.33
	.33
	
	D

	2P1
	42.00
	29.87
	-12.13
	-11.60
	
	D

	3P1
	90.72
	88.50
	-2.22
	.59
	
	M

	3P2
	94.70
	95.54
	.84
	-.21
	I
	M

	4P1
	23.50
	13.30
	-10.20
	-7.38
	
	D

	4P2
	24.00
	14.72
	-9.28
	-1.66
	
	D

	
	2004 Bundled Incentive Total
	12.61
	
	
	


Overall, the assessment of the data quality (below) for the 2003-2004 year is the best to date. The results of focusing on acquiring quality data and creating systems that assist in reporting have resulted in the higher quality data. While the data quality reporting process has improved dramatically, there is still much to accomplish to ensure the proper data definitions are consistent.

The overall aggregated data indicates improvements occurred in three of the subindicators over the target and Nebraska met nine of the targets established. The overall incentive bundling of the data provide a positive 12.61% for the state of Nebraska. Four indicators did not meet the target goal and the following provide possible reasons.

Vocational Skill Attainment (1P2)

The negotiated target of 91.30 is significantly high, but has been achieved 3 of the last 5 years. The insignificant percentage of less than a percent at .33% amounts to the difference in performance of 44 students in the entire state this past year.

Completion (2P1)

The measurement as was defined in the initial negotiations used all concentrators as the denominator. This is fine except the average completion rate for most community colleges in Nebraska is more than three years. One can surmise that in a perfect year the most completers possible would be only 33.3% of the students complete in one year. The negotiated goal for this year was 42%. At the current level goal will never be met given the diversity of students and continuing changes in student populations that are increasing at the community college postsecondary level in Nebraska. Using the IPEDS graduation data, weighted by size of school populations, a change to the target goal was negotiated for the 2004-2005-program year at 29.55%

Non traditional (4P1)

The clarification of definitions for this year brought about a change in the data that was reported compared to previous years.  The participation in non-traditional in previous years was discovered the data included those that were “non traditional” as students (meaning they were not right out of high school). The clarification of non-traditional as reporting based upon gender changed the information reported. In addition, a consistent approach using the department of labor statistic information, a crosswalk to the current CIP codes, and other resources used to determine programs that were considered to prepare non traditional careers created a different, but consistent approach to the data that was reported. The results of this process have provided lower than negotiated results.  The negotiated level has been lowered to 18.00 % for the 2004-2005-program year.

Non traditional (4P2)

A similar issue that to 4P1 and the completion issue in 2P1 is a part of the reason for not meeting this particular measure for a fourth year in a row. However, a change in the negotiated level for the coming year will provide a more possible target for the coming year. 

Major Challenges for Special Population

Review of the disaggregated data indicate generally the performance of special populations is lower than the overall performance measure. Both the secondary and postsecondary level provides similar results when comparing overall performance measure to the individual special population categories. The nature of postsecondary as a choice and economic decision of the students does demonstrate higher success rates than the secondary schools. A focus on strategies to improve the level of performance for the categories continues to be a focus of the local school districts.

Coordination with NCLB, IDEA, and other federal resources to assist in providing successful opportunities for students in the school setting continues as a priority in Nebraska. The implementation of a consolidated School Improvement Plan is an effort on the state level to assist local school districts in coordination of resources and creating a plan the maximizes the available resources provided from the federal level.

b.
Definition of Vocational Concentrator and Tech Prep Students

There have been no changes to the definitions used in Nebraska this year. The definitions used are as follows:

Nebraska’s Secondary Threshold Level of Vocational Education:  

A secondary student who has enrolled and/or completed a sequence of three of more Career and Technical Education courses (or has completed all of the courses offered in an area) during their high school attendance, which lead to entry-level occupations, apprenticeship, military or post high school training and has achieved the 12th grade level.

Nebraska’s Postsecondary Threshold Level of Vocational Education:  

The following is used to define a threshold level of vocational education for postsecondary students in Nebraska:

(a) Is considered a vocational participant (has taken at least one 1.5 or 2.0 level course) during the program year; and

(b) has a declared a vocational major; and 

(c) has completed 30 or more semester (45 or more quarter) hours (as reported to IPEDS).  

Tech Prep Student: A student that: 

(a) is a secondary student enrolled in one or more approved career and technical courses that are delineated in a Tech-Prep Articulation agreement;  Or, 

(b) a postsecondary students who was enrolled in one or more approved career and technical courses that were delineated in a tech prep articulation agreement at the secondary level and who are continuing their technical preparation at the postsecondary level.

c.
Measurement Approaches and Data Quality Improvement
The following table (c-1) indicates the measurement approaches and numerator/denominator definitions used for each of the sub-indicators. The state assessment of the quality of data is also within the table and used the peer evaluation resource guide from the PCRN website. The activities used to improve the quality of data re discussed in narrative format following the table presentation. 

(Table c-1)

	Sub indicator
	Approach
	Definition

	1S1
	National/State Academic Assessment System or Overall Grade Point Average
	Numerator: Number of students concentrating in vocational education and who meet academic standards.

Denominator: Number of students concentrating in vocational education during the same reporting period. 

	Quality assessment
	The quality assessment of this indicator is 11/18. The primary areas of focus for the future will be to use the statewide assessment tools of NCLB to provide a consistent and comprehensive connection to the core academic areas.

	1S2
	Local Standards and Assessment Systems or Vocational Grade Point Average
	Numerator: Number of students concentrating in vocational education who attained program defined and validated vocational-technical skills.

Denominator: Number of students concentrating in vocational education during the same reporting.

	Quality assessment
	The quality assessment of this indicator is 13/18. The primary areas of focus for the future will be to use a more reliable and consistent form of assessment that is based upon industry standards and aligns with the postsecondary programs of study.

	2S1
	State/Local Administered Data
	 Numerator: Number of seniors concentrating in vocational education who graduated from high school.

Denominator: Number of seniors concentrating in vocational education who were eligible to graduate during the same reporting period

	Quality assessment
	The quality assessment for this indicator is 14/15. The use of only seniors that have met the threshold level is the primary item of quality assessment. This does narrow the scope of those measured, but currently is the only means of managing the reporting process for this measure.

	3S1
	School-Administered Surveys/Placement Records
	Numerator:  Number of students included in the denominator who, within one year of graduation are enrolled in documented postsecondary programs, advanced training, in the military or are employed.

Denominator: Number of students who were vocational program concentrators that graduated.

	Quality assessment
	The quality assessment for this indicator is 12/18. The use of follow up data conducted at the local level is improving and is conducted on graduates placed within one year after the end of the program year. The follow up rate varies on the size and resources of the school district.

	4S1
	State/Local Administered Data
	Numerator:  Number of non-traditional students who concentrated in programs leading to occupations that are determined to be non-traditional.

Denominator: Total number of students who concentrated in the same programs during the same reporting period.

	Quality assessment
	The quality assessment for this indicator is 6/9. The use of a crosswalk system assists in providing guidance, but the limitation of concentrators to the reporting group narrows the impact of the crosswalk. Programmatic crosswalks create a easier reporting methodology for the locals who do not all have data tracking systems.

	4S2
	State/Local Administered Data
	Numerator: Number of non-traditional students who complete programs leading to occupations that are determined to be non-traditional

Denominator: Total number of students who complete the same programs during the same reporting period.

	Quality assessment
	The quality assessment for this indicator is 7/9. The focus on completers and the use of program areas creates a more accurate analysis of the data provided by the local education agencies.

	1P1
	National/State Standards and Local Assessment Systems or Overall Grade Point Average
	Numerator: Number of students who have concentrated in a program leading to a certificate, diploma or associate degree will meet program defined academic standards.

Denominator: Number of students who have concentrated in a program leading to a certificate, diploma or associate degree during the same reporting period.     

	Quality assessment
	 The quality assessment rating was 15/18. Areas for improvement include alignment with academic standards and testing the reliability of the assessment.

	1P2
	 Local Standards and Assessment Systems or Vocational Grade Point Average
	Numerator: Number of students concentrating in a program leading to a certificate, diploma or associate degree who attained programs defined and industry validated vocational-technical skills.

Denominator: Number of students concentrating in a program leading to a certificate, diploma or associate degree during the same reporting year.       

	Quality assessment
	 The quality assessment rating was 16/18. Areas for improvement include annual review of the reliability of the measurement in meeting or exceeding industry validated standards.

	2P1
	State/Local Administered Data
	Numerator: Number of students, who attain a certificate, diploma or associate degree.

Denominator: Number of students who defined as program concentrators during the same reporting period.       

	Quality assessment
	The quality assessment for this indicator is 15/15. The quality of the data and consistent approach to identifying certificate, diploma, or completion is agreed upon throughout the system of postsecondary education.

	3P1
	School-Administered Surveys/Placement Records
	Numerator: Number of students who attained a certificate, diploma or associate degree or who were employed, entered the military, or advanced training one year after graduation.

Denominator: Number of students who attained an associate degree or certificate during the same report period.       

	Quality assessment
	The quality assessment rating for this indicator is 11/18. The follow up survey process is impeded by response rate consistency. The opportunity to access other data systems for records matching is in progress, but not currently, a practice followed.

	3P2
	School-Administered Surveys/Placement Records
	Numerator: Number of postsecondary students placed for employment that remains employed for one year.

Denominator: Number of postsecondary students placed for employment during the same time period.

	Quality assessment
	The quality assessment rating for this indicator is 12/18. The additional year from the follow up survey process continues to be impacted by response rate.  The opportunity to access other data systems for records matching is in process, but is not currently practiced. 

	4P1
	State/Local Administered Data
	Numerator: Number of gender non-traditional students in programs leading to occupations that are determined to be non-traditional.

Denominator: Total number of students who concentrated in the same programs during the same reporting period.

	Quality assessment
	The quality assessment rating for this indicator is 7/9. The use of concentrators in lieu of participants as established in the initial data collection process in 1999 narrows the scope of those reporting in nontraditional areas. 

	4P2
	State/Local Administered Data
	Numerator: Number of gender non-traditional students who complete programs leading to occupations that are determined to be non-traditional.

Denominator: Total number of students who complete the same programs during the same reporting period.

	Quality assessment
	The quality assessment rating for this indicator is 9/9. The use of CIP code crosswalk at the postsecondary level provides an accurate account of the data and the vocational completers in those areas.


Improving Data Quality

The process of improving the data quality has been ongoing over the past three years. An overview of the main activities that have occurred over this past year include: 

Implementation of an online submission and reporting system. This system allowed for data entry at the district level for those participating in the Perkins funding. The aggregate of the data for consortiums was calculated automatically. In addition, features of the online system allowed for real-time reporting and provided information in “chart and graph” format designed to assist in analysis of the information at the local level.

Conducted workshops and demonstrations:  The process of providing technical assistance through workshops and demonstrations at the statewide, regional, and local levels was implemented this past year. Two statewide meetings were held in addition to local presentations at schools and fourteen Educational Service Units.

Validation and Review Process:  In addition to a validation process implemented in the previous year where the individual districts or consortiums must sign and validate the information within the system an additional resource an evaluation and feedback of the primary issues identified that were common among the data provided. This feedback process followed with an opportunity for the districts to adjust or clarify their submitted data before there was validation and processing of the annual claims for reimbursement created much more effective means for updating the data. Expanding the process for the coming year and identifying the intended uses through inservice and training workshops scheduled for the coming year is a part of the plan.

Performance Measurement Initiative (PMI): Nebraska is one of six states selected to participate in the federal PMI project. This process has created a team of representatives from secondary, postsecondary, labor, NCLB to look at performance measures proposed at the federal level, but more importantly to look at the performance measures currently used in Nebraska. Nebraska has used the opportunity to support the growth and development of a consistent reporting processes, data definitions, and the possibility of using records data from the department of labor.  Several discussions, meeting, and pilot projects have been conducted to assist in framing the future performance measures and the application to Nebraska’s successful implementation of quality data for program improvement and reporting.

Statewide Student Record System (NSRS): Nebraska Department of Education has contracted with a vendor to assist in developing a statewide individual student record system. The opportunity to identify the data fields and align the potential data needs with the Perkins performance measures have been key to the discussion and planning for the statewide system.  The access to data at the student level will continue to increase the process of ensuring data quality and reduce the local burden of reporting to several different sources of data.

Special Populations [Section 122(c) (7), (8), (13), (17), (18)]

Close attention to the role Perkins funds and the activities conducted serve special populations are a strong focus for Nebraska. The use of disaggregated data to determine areas of priorities is encouraged in developing local plans for activities using the Perkins funds. The analysis of special population and data measure performance reported progress compared to previous years. Progress to improve measured performance areas of special populations continues as a priority.

CTE has helped to build a collaborative network between providers of alternative education throughout the state.  This has helped to strengthen the CTE accessibility and positively impact their success in CTE.

Tech Prep [Sections 204(c) and 205]

Tech Prep continues to become an important component of the Career and Technical Education in Nebraska. The ongoing commitment to create a seamless process for career and technical education students remains a priority. The following is an overview of the specific performance and data information of the tech prep grant in Nebraska.

I.  FY 2004 Fiscal Resources

Federal funds were appropriated by Congress to implement Tech Prep for fiscal year 2004 under Public Law 101-392, the Carl D. Perkins Vocational and Applied Technology Education Act Amendments of 1998.  These funds were allocated by a formula to Nebraska community colleges representing an equitable distribution of resources between rural and urban sectors within the state.

A two-part formula was used for distribution of funds.  The first part was a foundation base amount for each community college.  This amount was calculated by dividing half of the funds available by the number of public community colleges statewide.

The second part of the distribution formula was to compensate the community colleges for enrollment differences.  This amount was calculated by dividing the remaining half of funds available by the same percentage used in Title II C funding under the Carl D. Perkins Vocational and Applied Technology Education Act Amendments of 1998.

Each community college tech prep consortium plan was reviewed at the end of FY2003 at which time they submitted implementation plans for FY2004.  Upon approval, each consortium was eligible to receive their allocation.  In addition, the funds set aside for Nebraska tribally controlled community colleges in the amount of $53,213.85 were awarded to Little Priest Tribal College. 

II.
Student/School District Participation in Tech Prep

	Tech Prep Definitions

	Secondary Consortium Members
	Secondary and postsecondary institutions that have signed articulation agreements in at least one occupational area

	Tech Prep Articulated Programs of Study
	Refers to the secondary and postsecondary programs of study included in the articulation agreement 

	Secondary Tech Prep Student
	A student who is enrolled in one or more applied or technical courses that are delineated in a Tech Prep articulation agreement

	Postsecondary Tech Prep Student
	A student who is enrolled at the community college and has completed one or more applied or technical secondary school courses that are delineated in a Tech Prep articulation agreement


In determining the number of secondary Tech Prep students served, only those who are actually enrolled in applied or technical courses are counted. To determine the full impact of Tech Prep, however, the following activities should be considered:  

· Integration of academic, career and technical education courses,

· Staff development for teachers, counselors, and administrators,

· Business/industry internships for students and teachers, and

· Availability of articulated secondary/postsecondary programs of study.

These Tech-Prep-funded activities affect the ways in which schools serve their students as well as provide the impetus for increasing the number of Tech Prep students in the future.
	FY  2004 School District

Participation in Tech Prep by Consortia



	Participation Criteria
	CCC
	MCC
	MPCC 
	NECC
	SCC
	WNCC
	Total

NE

	Total number of secondary school districts in the community college service area with tech prep articulation agreements
	53
	20
	19
	28
	37
	21
	178

	Total number of secondary school districts in the community college service area
	73
	20
	35
	53
	52
	24
	257

	Percent of secondary school districts in community college service area served by tech prep
	73%
	100%
	54%
	53%
	71%
	88%
	69%


III.
Tech Prep Articulation Status 

Articulation is complete when:

· Both secondary and postsecondary programs of study are declared

· A curriculum drawing board has been completed

· The agreement has the signatures of the participating secondary and postsecondary institutions

The following table indicates the major secondary articulation areas and number of articulation agreements completed in Nebraska as of November 2004:

	Secondary Programs of Study
	# of Agreements

	
	CCC
	MCC
	MPCC
	NECC
	SECC
	WNCC
	Total

	Agriculture
	26
	4
	4
	12
	11
	6
	63

	Applied Arts
	8
	8
	0
	10
	5
	0
	31

	Applied Sciences
	0
	5
	0
	0
	0
	0
	5

	Business
	45
	15
	6
	22
	25
	11
	124

	Engineering Technology
	1
	11
	0
	0
	0
	0
	12

	Family/Consumer Science
	33
	9
	0
	0
	12
	1
	55

	Health/Human Services
	3
	12
	0
	10
	8
	2
	35

	Industrial Technology
	46
	8
	19
	23
	15
	5
	116

	Information Technology
	0
	1
	0
	0
	0
	0
	1

	Marketing
	0
	0
	0
	0
	1
	0
	1

	Trades/Industry
	0
	9
	0
	0
	0
	5
	14

	Totals
	162
	82
	29
	77
	77
	30
	457


IV.  Stakeholder Participation in Professional Development/Career Awareness Activities with the Assistance of Tech Prep Funds

	Tech Prep Consortia
	Adminis-trators
	Counselors
	CTE/Academic

Teachers
	Business/

Industry
	Parents
	Students
	Others

	Central CC
	14
	107
	132
	0
	0
	0
	0

	Metropolitan CC
	47
	117
	134
	248
	0
	679
	0

	Mid-Plains CC
	35
	26
	33
	0
	0
	0
	0

	Northeast CC
	2
	17
	37
	0
	0
	0
	3

	Southeast CC
	18
	35
	188
	59
	0
	617+
	24

	Western Nebraska CC
	7
	13
	63
	1
	0
	0
	0

	Totals
	123
	315
	587
	308
	0
	1,296
	27


V.
FY2004 Tech Prep Consortia Examples of Major Accomplishments
Business/Industry Involvement

· Partnered with ESU to provide various workshops for counselors and teachers.

· Business/industry representatives participated in presentations/workshops to consortium members.

· Supported educators in Business Day sponsored by Opportunities/Jobs/Careers (OJC) and Tech Prep.

· Provided 24 sites for summer interns.

· Fifty-nine businesses, twenty colleges, the Bureau of Apprenticeship and five military branches involved in the planning and presentations at the Transition Fair on March 16, 2004.  Workforce Development and the Family Resource Center were among those represented.

· Sixteen businesses/industries hosted 17 educators at least ½ day or more in shadowing visits or internships during the summer of 2004 (before June 30).

Curriculum Development

· AutoCAD training and networking with ESU #7, 9, 10, & 11.

· 1,225 consortium members attended and participated in several workshops.

· Coordinated and managed 69 dual credit course sections with 18 area districts.

· The TANN Academy (Technical Academy of Northeast Nebraska) for six area high schools is in its second successful year.  Meetings are held monthly to select teachers, apply for grants, and determine course offerings.

In-Service Activities

· Consortium high school counselors participated in a career-counseling workshop.

· Faculty, administrators, and counselors from 36 consortium secondary schools participated in the CTE Conference hosted by the Nebraska Department of Education and the Nebraska Community College Tech Prep Consortium in June 2004.  Sixty-five staff members from consortium member schools and Central Community College participated.

· Tech Prep coordinators held informal meetings with MPCC personnel and secondary school counterparts to coordinate new dual credit classes.

Marketing Activities

· Presented at 11 New Student Orientation in Columbus, Grand Island, and Hastings campuses.

· Invited guidance counselors to the Career Connections 2004 Workshop at the Grand Island campus.

· Collaborated with Millard and Papillion-LaVista Public Schools to design a document presented to graduating students to recognize earned articulated credit.

Serving Special Populations

· Consortium articulation agreements state that all students will have access to tech prep information.  Advanced placement policy notes that administration can grant exceptions to the guidelines in special needs cases.

· The Career prep handbook implemented and updated during the grant year promoted inclusion of special populations within the tech prep program.  The handbook was distributed to all consortium schools.

· College CAPC personnel in cooperation with ESU #16 hosted 35 SPED and transition students from 5 area schools for an informational session.

· Northeast Community College hosted a non-traditional career camp for high school females-June 2004.  Many non-traditional careers were highlighted.

Fiscal Requirements [Sections 122(c)(10) and (11); and 122(c) (4) (A) and (B)]

Reserve Funds

Nebraska continued to use reserve funds to provide a vehicle for innovation in the design and delivery of career and technical education. Examples of initiatives completed with reserve funds included the following statewide models:

· Create a student staffed Help Desk for computer technical assistance and problem solving for teachers

· Create tools and processes that assist parents, teachers, guidance and administrators in improving career planning.  

· Create small learning communities for all 9th and 10th grade students beginning the fall of 2003.  

· Develop curriculum and inservice to offer to metro area schools on Culinary Arts.

· Develop a model Career Center to provide career information, information for career decisions, research career clusters, develop an individual career plan.

· Creating career academies and small learning communities with career focus at a large metropolitan high school.

Fiscal Specific
The state complied with the requirements of Title I and the provision in the State Plan, including a financial audit of funds received under this Act which may be included as part of an audit of other federal or state programs. This was conducted in June of 2003 through the independent auditing firm of KPMG.  No audit exceptions found in the fiscal area of the audit. .

No funds under Title I were expended to acquire equipment (including computer software) in any instance in which such acquisition resulted in a direct financial benefit to any organization representing the interests of the purchasing entity, the employees of the purchasing entity, or any affiliate of such organization.

Nebraska distributes funds to Secondary and Postsecondary career and technical education eligible recipients using the following split.


Secondary 

60%


Postsecondary 
40% 

The rationale for the secondary/postsecondary allocation is (1) greater state resources appropriated for career and technical education programs at the postsecondary level through state aid formulations, and (2) secondary programs serve a greater number of students.

Local education agencies that did not receive an allocation of $15,000 or greater were required to enter into a consortium of other local education agencies. Twenty-five local education agencies received allocations of $15,000 or greater. The remaining 256 local education agencies formed consortiums, typically through the Educational Service Units.

Eligible postsecondary institutions that did not receive an allocation of $50,000 or greater entered into a consortium of other eligible institutions. Six eligible institutions received allocations greater than $50.000. The remaining eligible institution formed a consortium with one of the six.
Effectiveness of Improvement Strategies in Previous Program Year
The local application was modified to require LEA’s to focus more on the performance measures in evaluating their career and technical education programs.  LEA’s are required to use data for future planning. A series of meetings for Perkins administrators were held to help them understand the changes and use the performance measure data effectively in the development of their local application for Perkins funds.

Nebraska established six target areas for career and technical education improvement. Each local application must address how the uses of Perkins funds address the six areas of improvement. These six are:

· Student gains on performance measures

· Enrollment and success of special populations in career and technical education

· Nontraditional training and employment 

· Professional development for CTE teachers and administrators

· Secondary/Postsecondary connections

· School counseling and career development

Improvement Strategies for Next Program Year
A commitment to the activities and goals of the improvement plan from this past year will be essential to the development of improvement for the next program year. Building on the successes of last year the foundation for excelling in program performance and achieving excellence expected from the legislation will be possible.

The following are priorities for the coming year:

· Continue the commitment to the development of reading skills across the curriculum with special emphasis on technical reading in career and technical education and coordination with the Reading First grant.

· Continue the implementation of the Nebraska Career Field model focusing on using career clusters and coordinating the secondary and postsecondary education processes. 

· Continue the partnership with FutureForce Nebraska, our targeted economic development initiative that aligns career and technical education curriculum from the secondary to the postsecondary based on Nebraska’s labor market needs and economic development priorities.

· Improving data quality and use through the work of the performance measurement initiative (PMI) group. 

· The Nebraska Board of Education passed a policy on Nebraska Essential Education.  The Department of Education will now work with the development of our new accreditation standards for Nebraska schools based on the Essential Education Policy.  Career and technical education is included in the Essential Education Policy.

· Implementation of the online Grants Management system in collaboration with all federal and state grant programs.

· Involvement in the development of the statewide student record system for Nebraska.

· Collection and evaluation of economic development data analysis of community college areas and creating an opportunity to use the data in program decisions. 
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