LOUISIANA
CONSOLIDATED ANNUAL REPORT NARRATIVE

For FY 2003-2004

Executive Summary

LCTCS along with the Department of Education of Education is committed to achieving the agreed upon performance levels and meeting the mandates of federal legislation.  However, this commitment goes beyond performance measures.  The commitment of LCTCS extends to our citizens who desire and deserve a quality existence.
The following pages present the performance results of the eligible recipients.  For the second year Louisiana qualified for a WIA Incentive Grant because partnering agencies (Perkins, Adult Education and Labor) showed adequate yearly progress toward achievement of agreed upon performance indicators.  LCTCS and Department of Education met or exceeded targeted performance levels in 14 of 20 indicators.  While the actual indicators for placement in all three reporting categories were less than the targeted levels, all three categories were within 90% of the target.  LCTCS recognizes the importance of achieving its targeted levels of performance for all indicators but also recognizes the fact that placement is very dependent upon the State’s economy and is working diligently with the Governor’s initiatives to promote and support economic development opportunities.  
Narrative

I.
Program Administration [Section 122(c)]


a.  Report on State Administration


    (roles/responsibility summary)

The Louisiana Community and Technical College System Board of Supervisors is composed of fifteen (15) individuals, appointed by the Governor.  The Board is charged with the responsibility of the administration of the Carl Perkins Vocational and Technical Education Act.  

The Louisiana Community and Technical College System (LCTCS) management structure includes the system office, one technical college with forty (40) campuses, two technical community colleges and seven community colleges.  A small unit within the LCTCS system office oversees Perkins’ administration.  Eligible recipients include postsecondary institutions under the direct governance of LCTCS, other State two-year institutions, as well as those institutions of higher education that offer associate degrees, and secondary city/parish school systems.  To more effectively serve eligible recipients at the secondary level, a memorandum of understanding is prepared annually between LCTCS and the Louisiana Department of Education.  The 2003-2004 partnership agreement provided the Department of Education with forty percent of administrative funds and fifty percent of leadership funds for providing technical assistance, collecting data for performance indicators, monitoring, auditing, conducting professional development, assisting with career and technical student organizations and supporting guidance and counseling activities.  Fiscal matters are processed through LCTCS office of budget and Financial Affairs.  A separate internal audit division of LCTCS is responsible for financial monitoring relative to the grant.
b.  Report on State Leadership [Section 124]


1.  Required Activities

Louisiana addressed the eight required uses of funds in a variety of actions and activities that included the following:

Assessment of Program Activities – 

· LCTCS Board of Supervisors continued its emphasis on national standards recognition, including program specific certifications

· Worked specifically with four institutions to introduce personnel to the process for evaluating Associate Degree programs in order to seek accreditation with the National Association of Industrial Technology

· Worked with Department of Labor to continue on-line integrated skills assessment efforts

· Department of Education completed administrative work for PCTB testing for Pharmacy Tech to be offered as a program

· Funded a grant to a two-year university eligible recipient for nursing educator training focused on development and evaluation of valid assessments for students in nursing programs
· Funded technical college campus to develop and pilot a practical nursing NCLEX-PR review program
· Participated in Community College Survey of Student Engagement

· Contracted with independent source to conduct ongoing evaluation of Tech prep efforts in Louisiana
Developing, Improving & Expanding use of Technology 

· Provided membership fee in CompTIA so that community and technical college student could gain certification at lower costs

· Supported development of web-enhanced courses to supplement traditional classroom instruction at several technical college campuses

· Assisted high schools in preparing their labs for the IC3 testing day
· Worked with data collection consultant to update electronic data collection system used by secondary eligible recipients

· Worked with data collection staff to discuss development and implementation of electronic transcript as well as data collection for TOPS Tech students

· Funded grant to Bossier Parish Community College to present digital media seminars (Photoshop, Illustrator, Lightwave, and Adobe Premiere) to career technical instructors
· Provided funding to LTC-Young memorial to create multiple, internet-ready U S Coast Guide licensed preparatory course offerings essential for mariners to gain and retain employment

· Provided funding to Nunez Community College to catalog college course learning modules previously developed and implement a searchable database for use by faculty from other LCTCS institutions
· Focused on instituting e-learning division for LCTCS

Professional Development

· Planned and hosted the Super Summer Institute for teachers, counselors and administrators, which included 60 sessions and 1400 attendees from secondary school systems
· Planned and conducted four regional programmatic workshops for secondary career technical teachers

· Planned and conducted eight regional Diploma Endorsements workshops for secondary system administrators, counselors and teachers
· Planned and conducted meetings for  Career and Technical Education supervisors at secondary level
· Planned and administered testing days for teachers to participate in taking the IC3 industry based test
· Sponsored third Leadership Development Institute for emerging leaders for the community and technical college system.
· Sponsored LCTCS team participation in the Asheville Institute on General Education sponsored by American Association of Colleges and Universities

· Funded Greater Northeast District Leadership initiative that offered campus administrators opportunities to learn skills and management tools necessary to enhance services to students
· Funded Greater Acadiana Technical College district to develop a cadre of educational leaders who would work to expand the vision of LTC and better meet the needs of students

· Hosted grants seminars for LCTCS personnel to introduce participants to fundamentals of federal grant writing and foundation and corporation grant writing

Support for programs that improve academic, vocational and technical skills of students

· Worked with committees of teachers from each secondary CTE programmatic area to develop consistent statewide course descriptions and Model Course Guidelines

· Participated in academy meeting in New Orleans to assist local eligible agencies in adopting National Academy Foundation’s academy program in local schools
· Assisted in securing four national pilot sites, out of fifteen, for secondary Health and Safety programs

· Participated in the development of a new teacher preparation program at the secondary level  – STAR – Students Teaching and Reaching

· Awarded over $380,000 for postsecondary health care initiatives that included salaries for extended programs, software, equipment, professional development, curriculum development and start up lab equipment

· Provided funding to assist Louisiana Technical College with review and revisions of major curriculum areas

· Participated in Gulf Coast Process Technology Alliance to foster programs of study in one of the State’s high growth/high earnings career clusters

· Maintained membership in Industrial Instrumentation and Controls Technology Alliance (IICTA)

· Participated in Education Commission of the States’ efforts of promoting 2-year institutions work in teacher preparation 

· Developed Career Connections Resource Guide for secondary systems’ use

· Developed Diploma Endorsement Resource Manual

· Funded General Education review project designed to develop an internal general education matrix aligned to the K-12 content standards of the Louisiana Components of Highly Effective Teaching
· Participated in Multi-Academic Vocational Curriculum Consortia to develop curriculum and instructional materials for technical education

Providing Preparation for Nontraditional Training and Employment

· Hosted statewide leadership conference to encourage equity and access for all students while providing special sessions relative to nontraditional training and employment
· Maintained system membership in the National Alliance for Partnerships in Equity

· Provided funding for Southern University in Shreveport to provide experiences to foster female students’ awareness and confidence of working in information technology careers
· Awarded grant funding to four postsecondary LCTCS eligible recipients for equity specific proposals that included teaching females basic fundamentals of auto repair while previewing nontraditional career opportunities, identifying and recruiting secondary students to options of nontraditional training using ACT’s EPAS, and hosting a career fair
· Acquired nontraditional materials to distribute to equity conference participants

Partnership Support

· Continued association with the Louisiana Workforce commission and the Louisiana Automotive Dealers association to participate in the AYES program for automotive technology

· Continued active participation in the Gulf Coast Process Technology Alliance (GCPTA) and Industrial Instrumentation and Controls Technology  Alliance (IICTA)

· Funded LSU Ag Center to support professional development and curriculum efforts for secondary agriculture programs as well as to assist with FFA activities

· Partnered with Louisiana Foundation for Excellence in Science, Technology and Education to promote and recruit for process technology programs

· Served as liaison between high school cooperative education teachers and Department of Labor in obtaining employment Certificates for cooperative education students

· Partnered with Department of Labor to provide publications and internet resources specific to occupational training opportunities and career awareness for all ages

Serving Individuals in State Correctional Institutions

· Provided one percent of the State’s grant to 12 postsecondary institutions for assistance in providing technical training at correctional facilities

Support for Programs for Special Populations

· Provided major support through technical assistance to eligible recipients by Special Populations Coordinator

· Funded grant for Delgado Community College to train instructors in implementation process of “learning communities” for academically at-risk students enrolled in career technical programs

· Funded grant to LTC-Gulf Area that allowed high school students to participate in technical training while also addressing academic deficiencies in math and reading
· Provided funds for LTC-Teche to increase student retention through a series of efforts that included implementation of teachers as academic advisors, introduction of a mentoring program, and presentation of a course in study skills


2.  Permissive Activities

Improvement of career guidance and counseling
· Conducted presentations to guidance counselors at Delgado and at the State’s counselors association annual meeting
· Participated in satellite conference “The Role of School Counselors in Improving Student Academic Achievement”
· Recognized 98 school counselors with legislated salary supplements for earning nationally recognized certifications
· Worked with Board of Regents in planning and registering participants for the first multi-agency counselor workshop

· Worked with Board of Regents on EPAS (ACT’s Educational Planning and Assessment System) for all students

· Trained tech prep coordinators in Spectrum Temperament Development processes
· Customized several career awareness/planning publications and provided for distribution of multiple copies among institutions and tech prep coordinators
Establishment of agreements between secondary and postsecondary vocational and technical education programs

· Met several times with multi-agency representatives (LCTCS, Board of Regents and Department of Education) to work collaboratively on the promotion and development of statewide articulation agreements

· Participated with multi-agency representatives on the Industry-Based Certification (IBC) Council meetings to make recommendations for statewide IBC initiatives 

· Funded grant for Delgado Community College to train high school students in a First Responder course while extending their exposure to various occupational in health careers by utilizing partnerships with community experts and the school’s allied health program
Support for vocational and technical student organizations

· Supported LSU Ag Center’s endeavors with FFA 

· Supported Phi Beta lambda (postsecondary student organization for business students) through contracted services 
· Maintained contract with leaders of secondary career/technical student organization through specially designed contracts of endeavors

· Provided personnel and funding for operations of State SkillsUSA Chapter

· Served as judges and assisted in recruiting others as judges for CTSO State competitions
Support to improve or develop new vocational and technical education courses

· Participated in Education Commission of States’ program to develop teacher preparation programs at community college levels

· Participated in development of new teacher preparation program at secondary level – STAR – Students Teaching and Reaching

· Supported 29 Family and Consumer Sciences teachers in attending national ProStart training for further credentials

· Provided funding to LTC-Young Memorial to add new internet-enabled courses that will offer unprecedented opportunity to marine-industry personnel unable to attend traditional, synchronous courses and programs
2.
a.  Core Indicator Related Activity

The major emphasis relative to Core Indicators activity continued to evolve around efforts to use and collect more valid and reliable data.  Performance measures and outcomes for 2003-2004 included:

Secondary

	Core Indicator
	Measurement
	Measurement Definition
	Targeted Level
	Actual Performance

	1S1
	Academic Attainment
	State Assessments
	77.65
	82.77

	1S2
	Skill Proficiencies
	Program Completion
	46.42
	40.70

	2S1
	Completion
	Program Completion
	46.42
	40.70


	3S1
	Placement
	Students placed in further study, employment or military
	80.18
	74.19

	4S1
	Nontraditional Participation
	% enrollment by vocational participants in nontraditional programs
	7.82
	17.01

	4S2
	Nontraditional completion
	% enrolled in nontraditional programs that complete
	19.58
	19.77


Postsecondary (Community Colleges & Universities)
	Core Indicators
	Measurement
	Measurement Definition
	Target Level
	Actual Performance

	1P1
	Academic Achievement
	Program Completion
	14.55
	16.01

	1P2
	Skill Proficiencies
	Program completion
	14.55
	16.01

	2P1
	Completion
	Program completion
	14.55
	16.01

	3P1
	Placement
	% of students placed in further study, employment or military
	90.
	87.54

	3P2
	Retention
	% of students retained in placement status for at least 6 months
	50.67
	86.89

	4P1
	Non-traditional Participation
	% of vocational participants enrolled in non-traditional program
	8.72
	13.21

	4P2
	Non-traditional Completion
	% of participants in nontraditional program that complete
	8.71
	17.56


Postsecondary (Technical College)

	Core Indicator
	Measurement
	Measurement Definition
	Target Level
	Actual Performance

	1A1
	Academic Achievement
	Program Completion
	26.50
	35.43

	1A2
	Skill Proficiencies
	Program Completion
	26.50
	35.43

	2A1
	Completion
	Program Completion
	26.50
	35.43

	3A1
	Placement
	% of students placed in further study, employment or military status
	78.54
	76.67

	3A2
	Retention
	% of students retained in placement status for at least 6 months
	58.55
	86.06

	4A1
	Nontraditional Participation
	% of vocational participant enrolled in nontraditional programs
	8.42
	9.32

	4A2
	Nontraditional Completion
	% of participants in nontraditional programs that complete
	11.78
	7.67


c.
Implication for next fiscal year/State Plan

Secondary programs exceeded adjusted levels of performance in three of the six core indicators for 2003-2004.  For the first time, secondary programs met the academic achievement levels of performance which are based on the state’s academic assessment in the core areas of mathematics, social studies, and science and language arts.  The two indicators related to nontraditional participation and completion were also met.  While below the adjusted level of performance, skill attainment and completion rates continued to increase by small degrees.  It should be noted that exceeding targeted levels of performance established for skill attainment and program completion will continue to be challenge because increased numbers of students are pursu9ing the criteria established for the State’s scholarship program.  

II.
Program Performance


a.  State Performance Summary

The following summarizes performance indicators/measurements and results for 2003-2004.

Student Attainment of Academic Skills
(1S1 and 1P1 and 1A1)

Secondary

Measurement of attainment of academic skills was determined by use of the statewide assessment program – GEE21 – Graduation Exit Examination 21st Century.  The agreed upon level was 77.65 while actual performance level was 82.82 or 5.17 points over the target.  This actual performance also represents the first year for secondary programs to meet the targeted performance level for academic attainment. Over 100,000 students were assessed in the core curriculum areas of math, language arts, social studies and science.  Fifty of 65 school systems or 77% met the target performance level.  Male students averaged 83.15 or 5.5 points higher than the agreed upon level of performance while female students averaged 82.55 or 4.9 points higher than agreed upon performance level.
Postsecondary (Community Colleges & Universities

The performance level achieved for program year 2003-2004 was 16.01%; 1.46 points above the target of 14.55%.  This percentage represents the third year that academic achievement performance has exceeded the adjusted level of performance.

Postsecondary (Technical College)

The performance level achieved for program year 2003-2004 was 35.43; 8.93 points above the target of 26.50%.  For the third year the LTC’s academic achievement performance has exceeded the adjusted level of performance.
Student Attainment of Vocational Skills

(1S2 and 1P2 and 1A2)



Secondary

Measurement of student attainment of technical skills was determined through career/technical program completion.  The performance level was set at 46.42%.  The actual level of performance was 40.70%; 87% of the target.  A total of 22,808 completers were identified from a population of 56,037 concentrators. Thirty-one percent of 62 systems that reported exceeded the 46.42% target.  Students defined as concentrators continued to decline from 60,491 in 2002-2003 to 56,037 for 2003-2004.  The State’s tuition opportunity program (TOP’s) that provides funding for qualified students to attend college has reduced the number of students who are completing a concentration of career/technical courses.  While not included in the completion count it should be noted that 1303 national recognized skills certificates were earned by career/technical students in 2003-2004. 



Postsecondary (Community Colleges & Universities

The adjusted level of performance was 14.55%.  Community Colleges and Universities exceeded the adjusted level by 1.46% for an actual performance level of 16.01%.



Postsecondary (Technical College)

LTC exceeded the adjusted level of performance by 8.93 points for an actual performance level of 35.43%.
Student attainment of a secondary school diploma or its recognized equivalent, or postsecondary degree or credential

(2S1 and 2P1 and 2A1)
Secondary

Earlier negotiations for performance levels resulted in permission to use career/technical program completion rates because adequate data relative to graduation rates was not available.  Program completion rates for 2003-2004 were 40.70% or 87% of the target 46.42%.  TOPS requirements continue to be a factor in the lower performance level.  First time data collected for 2003-2004 of career technical students who graduated but did not necessarily complete a career technical program reveals a performance level of 49.46%.  This data will be collected for a second time in 2004-2005.  If feasible, at some point, Louisiana may consider requesting permission to switch its measurement approach from program completion to attainment of diploma/credential.  
Postsecondary (Community Colleges & Universities

The adjusted level of performance was 14.55%.  The performance level achieved for program year 2003-2004 was 16.01% which exceeds the negotiated level for the program year.

Postsecondary (Technical College)

The adjusted level of performance was 26.50%.  The performance level achieved for program year 2003-2004 was 35.43% which exceeds the negotiated level for the program year.  
2S2 – credential attainment/diploma

Secondary

Performance level for attainment of diploma has not been determined because Louisiana has not used a recognized graduation rate.  However, intensive efforts to improve data collection among career/technical programs and students has resulted in the capability of reporting career/technical students who receive a high school diploma.  Such collection efforts were available for the first time with the 2003-2004 reports.  Students identified as having career technical interest numbered 115,113 and 30,559 received diplomas for a performance level of 49.46%.  This data will be collected for a second time in 2004-2005.  If feasible, at some point, Louisiana may consider requesting permission to switch its measurement approach from program completion to attainment of diploma/credential.  

Placement in, retention in, and completion of, postsecondary education or advanced training, placement in military services, or placement in employment

(3S1 and 3P1, 3P2 and 3A1 and 3A2)

Secondary

Follow-up surveys conducted at the local level were used to ascertain placement results of program completers.  A total of 13,528 students were identified as completers and 10,036 were located in the follow up process.  The actual level of performance of 74.19 was 92% of the targeted level of 80.18%.  Actual level of performance for female students was 76.62 or 95% of the targeted level while performance for male students was 89% of the targeted level.  Fifty-four percent of the secondary systems met or exceeded the placement performance level.
Postsecondary (Community Colleges & Universities

The community colleges and university recipients finished 03-04 with an actual performance level of 87.54%; 2.56 points below the adjusted level of performance of 90.00%.  A total of 3059 students were reported and Department of Labor search found 2,678 of these students in their databases.  The retention indicator was met through achievement of an actual performance level of 86.89; 36.22 points over the targeted level of 50.67.
Postsecondary (Technical College)

The LTC finished 03-04 with an actual performance level of 76.67; 1.87 below the adjusted level of performance of 78.54.  The retention rate for LTC was at 86.06; 27.51 points over the targeted level of performance.

Student participation in and completion of vocational and technical education programs that lead to nontraditional training and employment.

(4S1 and 4P1 and 4S2 and 4P2 and 4A1 and 4A2)
Secondary

Secondary systems reported 32,473 students or a 17.01% enrollment in nontraditional programs to exceed the adjusted level of performance (7.82%) by 9.19 points.  Male participation in nontraditional programs was at 19.49% while female participation in nontraditional programs was at 16.18%.  A total of 1092 completers were identified representing a completion rate of 19.77% or just over 100% of the 19.58 performance level.
Postsecondary (Community Colleges & Universities

The community colleges and universities postsecondary eligible recipients exceeded the adjusted level of performance for a second year.  Participation rates were 13.21% or 4.49% higher than the adjusted level of performance while the actual level of performance for completion of non-traditional programs was at 18.39% or 9.68 points above the adjusted performance level of 8.71%.
Postsecondary (Technical College)

LTC exceeded the targeted performance level and achieved an actual performance level of 9.32.  Completion of non-traditional programs was 7.67% or 65% of the targeted level of 11.78%.  
b.  Definition of Vocational Concentrator & Tech   Prep students

Secondary Definitions for 2003-2004 include:

Vocational Participant:  A student currently enrolled in a minimum of one vocational course.

Vocational Concentrator:  A student who has a 5 year educational plan and has taken or is enrolled in a total of two or more of the vocational courses identified in the 5 year plan.

Vocational Completer:  A student who has completed the secondary course work (academic and technical) identified in the most recent 5-year educational plan.

Postsecondary (Community Colleges/Universities)

Participant:  Any student enrolled in a vocational program/course of study.

Concentrator:  A vocational participant with a declared vocational/technical major in a certificate, or associates degree program and who has successfully completed 12 credit hours within the declared major.  Programs approved by the Louisiana Community and Technical College System, and the Louisiana Board of Regents.
Completer:  A vocational concentrator who has attained the academic and technical knowledge/skills/proficiencies within a program that provides an individual with the academic and technical knowledge/skills/proficiencies, that earns the individual a certificate or degree, that prepares the individual for employment and/or further advanced education.

Postsecondary (Technical College)

Participant:  Any student enrolled in a vocational program/course of study.

Concentrator:  A vocational participant enrolled in a certificate, diploma, or associate degree vocational/technical program and who has completed the equivalent of 6 credit hours in the designated certificate, diploma or associate degree program.  Programs approved by the Louisiana Community and Technical College System and the Louisiana Board of Regents.  

Completer:  A vocational concentrators who received a certificate, diploma or associate degree in a vocational program of study approved by the Louisiana Community and Technical College System, Board of Regents, and is listed in Bulletin 1822 (Vocational Technical Program and Course Standards).

Tech Prep Students

Tech Prep Secondary Students are defined as:  The student has indicated an intent to pursue, and is enrolled in courses within a recognized Tech Prep education plan that consists, at a minimum, of 2 years of secondary and 2 years of postsecondary study; is carried out under a written articulation agreement (this includes dual enrollment agreements); may allow the student to earn postsecondary credit while in secondary school; and leads to a postsecondary 2-year certification, degree, technical diploma, or apprenticeship.

Tech Prep Postsecondary Students are defined as:  The student has participated in t he secondary portion of a recognized Tech Prep education plan that consists, at a minimum of 2 years of secondary and 2 years of postsecondary study;; is carried out under a written articulation agreement; and leads to a postsecondary 2 year certificate, degree, technical diploma, or apprenticeship and has enrolled in the postsecondary portion of that education plan.  The student may have transferred in college credit earned in the secondary system.
Tech Prep Program Completers are defined as:  The student has participated in both the secondary and postsecondary portions of the recognized education plan and has received an appropriate postsecondary 2-year certificate, degree, technical diploma, or apprenticeship license.

c.  Measurement Approaches and Data Quality                                    

    Improvement
Quality data collection efforts continued to be a priority at all levels.  The following measurement approaches continue to be utilized.  

Secondary
	Indicator
	Measurement

	1S1 – Academic Attainment
	Statewide Assessment

	1S2 – Skill Attainment
	Program completer

	2S1 – Secondary Completion
	Program completer

	2S2 -  Credential & Diploma
	NP

	3S1 – Placement
	Surveys/Placement Records

	4S1 – Nontraditional participants
	Local Administrative Data

	4S2 – Nontraditional Completion
	Local Administrative Data


Postsecondary (Community Colleges/Universities)
	Indicator
	Measurement

	1P1 – Academic Attainment
	Program Completion

	1P2 – Skill Attainment
	Program Completion

	2P1 – Degree/Credential
	Program Completion

	3P1 – Placement
	Surveys/Placement Records

	3P2 – Retention
	Surveys/Placement Records

	4P1 – Nontraditional Participation
	State/Local Administrative Records

	4P2 – Nontraditional Completion
	State/Local Administrative Records


Postsecondary (Technical College)

	Indicator
	Measurement

	1A1 – Academic Attainment
	Program completion

	1A2 – Skill Attainment
	Program completion

	2A1 – Degree/Credential
	Program completion

	3A1 – Placement
	Surveys/Placement Records

	3A2 – Retention
	Surveys/Placement Records

	4A1 – Nontraditional participation
	State/Local Administrative Data

	4A2 – Nontraditional Completion
	State/Local Administrative Data


d.  Effectiveness of Improvement Strategies in Previous  

    Program Year
Improvement of data quality through technical assistance has continued to be a leading strategy for 2003-2004.  Through a contract with an outside consultant, the Department of Education has been able to improve the quality of data submitted and relieve sub recipients of much of the burden associated with data collection.  Secondary eligible recipients were able to complete data submission via a web-based system and from their own system sites for the first time this year.  Eligible recipients were given an opportunity to review data prior to final submission of data by Department of Education to LCTCS.  LCTCS has continued to refine its data collection efforts and has cleaner, more comprehensive data available for use.  Perkins personnel have worked closely with sub recipients to offer better technical assistance related to local data collection efforts.  More attention has been devoted to assisting recipients in using the results of core indicators to drive funding decisions at their local level.

e.
Improvement Strategies for New Program Year
More effort will be made to use a data driven decision making process for funding.  Technical assistance and in some cases modifications to the local application plan process will reinforce the necessity for systems to review and search for viable strategies for meeting those indicators that have not been met for several consecutive years.  The placement indicator will be a focal point for review by LCTCS institutions.

Core Indicator:  Academic Attainment 


Secondary (1S1)

The performance level achieved for program year 2000-2004 was 82.82 or 5.17 points beyond the target.  This actual performance represents the first year for secondary programs to meet the targeted performance level.  Over 100,000 students were assessed in the core curriculum areas of math, language arts, social studies and science.  Fifty of 65 school systems or 77% met the target performance level.


Postsecondary (Community Colleges & Universities)


(1P1)

Academic achievement exceeded the adjusted level of performance for the third year.

Postsecondary (Technical College) (1A1)

Academic achievement continues to improve and exceeded the adjusted level of performance for the third year.

Core Indicator:  Vocational Skills Attainment


Secondary (1S2)

The actual level of performance was 40.70%, 5.72 points from the target level of 46.42 that had been agreed upon.  After not meeting the target three out of four years it appears that this performance level needs to be renegotiated to a level more reflective of the past several years of data that have been collected.  Technical assistance to specific systems that have shown no increase in completion data will be a focus during monitoring visits.

Postsecondary (Community College and Universities) (1P2) 
Community colleges and universities exceeded the adjusted level of performance by 1.46% for an actual performance level of 16.01%.
Postsecondary (Technical College) (1A2)
The LTC exceeded the adjusted level of performance by 8.93 points for an actual level of 35.43%.


Core Indicator:  Diploma/Equivalent/Credential

Secondary (2S1)

Louisiana does not calculate a graduation rate and has utilized program completion to report this indicator.  Efforts to provide a graduation rate of career/technical students through data collection initiatives have been underway since the submission of the State Plan in 1999.  Beginning with the 2000-2001 career/technical student enrollment and participation has been captured and in 2003-2004, for the first time, career/technical concentrators who graduate with a high school diploma could be reported.  Students identified as career/technical concentrators numbers 115,113 and 30,559 or 49.46% received a diploma.  Additional years of data collection should provide necessary benchmarking data to validate the establishment of a targeted performance level for this indicator.
Postsecondary (Community College and Universities) (2P1) 
The performance level achieved for program year 2003-2004 was 16.01% which exceeded the negotiated level for the program year.
Postsecondary (Technical College) (2A1)

The performance level was 35.43% which exceeded the adjusted level of performance.

Core Indicator:  Placement and Retention

Secondary (3S1)

Follow-up studies produced a 74.19 actual placement rate which was below the performance target of 80.18.  Follow-up efforts continue to be the primary responsibility of the local school systems.  Efforts by the SDE’s career technical unit to provide technical assistance more specifically directed to data collection processes will be attempted.


Postsecondary (Community College and Universities)

(3P1 and 3P2) 

The actual performance level was 2.56 below the adjusted level of performance of 90%.  Placement is a critical part of institutional accreditation.  Eligible recipients that did not meet the adjusted level of performance will be required to develop a strategic plan within the local application plan that addresses planned efforts for reaching the targeted level of achievement for the placement indicator.  Retention target was met.
Technical College (3A1 and 3A2)
The actual performance level was 1.87 below the adjusted level of performance of 78.59.  Eligible recipients that did not meet the adjusted level of performance will be required to develop a strategic plan for reaching the targeted level of achievement.  The indicator for retention was met.

Core Indicator:  Non-Traditional Participation and Completion

Secondary (4S1) and (4S2)

Louisiana met both 4S1 and 4S2 for the second time since 2001-2002.  Nontraditional participation performance level was 19.77 or .19 points more than the target of 19.58.  Completion rate of students participating in nontraditional programs exceeded the adjusted level of performance (7.82%) by 9.19 points at 17.01%.

Postsecondary (Community College and Universities) (4P1 and 4P2)

The community colleges and university eligible recipients exceeded the adjusted level of performance participation and completion for a second year. 
Postsecondary (Technical College) (4A1 and 4A2)

The LTC exceeded the nontraditional participation target of 8.42 by an actual performance level of 9.32.  Completion of non-traditional programs was 65% of the target at an actual performance level of 7.67.  LCTCS will focus more professional development and technical assistance efforts on how to encourage retention and completion in nontraditional programs.  
