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SECTION A
NARRATIVE REPORT

Program Administration

State Administration 
The Kansas Board of Regents continues to work cooperatively with the Kansas State Department of Education who serves as the administering agency assigned to the Carl D. Perkins Vocational and Technical Education funds.  The Technical Education tier of the State and Federal Programs Team of the Learning Services Division of the Kansas State Department of Education was directly responsible for administration of those funds. 

The basic operating policies of the Kansas State Department of Education for the Carl D. Perkins Vocational and Technical Education Act of 1998 continues to include a 50/50 split of the state basic grants for program improvement. All other funds are allocated based on the respective agency that oversees the specific function.   Passage of Senate Bill 345 allowed postsecondary (community colleges, technical schools/colleges) to fall under the umbrella of the Kansas Board of Regents.  This bill went into effect July 1, 2001.  During FY04 the Kansas State Department of Education served as the lead agency.  A memorandum of understanding was developed between the Kansas State Department of Education and the Kansas Board of Regents to detail the responsibilities of each entity.  

Following is a list of the roles and responsibilities of staff at the Kansas State Department of Education:

a. Director of State and Federal Programs

· Ensures all state and federal educational programs are efficiently and effectively maintained to meet identified regulations by qualified staff.

b. Assistant Director of Career and Technical Education

· Ensures that all projects, services, and activities at the secondary level are developed, implemented and evaluated for relevancy to current and future practices in career and technical education.

c. Education Program Consultant for Career and Technical Education

· Approve, review, and provide technical assistance to all secondary career and technical education programs in Kansas.

1. One consultant for Business and Marketing programs

2. One consultant for Technology Education programs and Perkins Accountability

3. One consultant for Agricultural Education programs 

4. One consultant for Trade and Industry programs and MAVCC representative

5. One consultant for Family and Consumer Sciences, Occupational Family and Consumer Sciences 
6. One consultant for Health Sciences programs, Perkins audits and local grants, and America’s Career Resource Network activities

7. Three consultants for Career and Technical Student Organizations (FCCLA, SkillsUSA, FBLA, BPA, DECA)

8. One consultant for Perkins monitoring, OCR, and High Schools That Work
d. Research Analyst
· maintains data files, current and new program materials, school audits and analyzes data for required state and federal programs and is responsible for the design, development and implementation of the CaTE data collection online system.

Following are a list of roles and responsibilities for Kansas Board of Regents staff:

a.
       Director of Technical Education

· Provides administrative leadership

b.
       Associate Director of Technical Education for State Planning and Grant Development

· Provides support for the state grant and other CTE grant activities

c.
       Associate Director of Finance
· Provides financial reporting and fund disbursement

d.
       Associate Director of Technical Education for Tech Prep and Program Accountability

· Provides technical assistance for Tech Prep and Nontraditional grants

e. Associate Director of Technical Education for Workforce Development and Program   

            Accountability

· Provides technical assistance for Perkins grants

· Provides CTSO support and serves as State HOSA  Advisor
f. Associate Director of Technical Education for Workforce Development and Program 
            Accountability

· Provides technical assistance for Perkins grants

· Provides assistance to the KIT/KIR projects 

g.         Associate Director of Technical Education for Program Accountability and Effectiveness

· Performs Perkins Monitoring, OCR visits, and maintains and analyzes core indicator reporting information.
The career and technical education staff at both entities collaboratively assist in the implementation of all secondary and postsecondary activities in the State Plan. 

Collaborative State Leadership Activities

The Kansas Board of Regents and the Kansas State Department of Education awarded a number of Leadership grants in the 2004 fiscal year cycle based on the Kansas Career & Technical Education State Plan approved by the Governor and the US Department of Education.  

Activities listed in year four of the State Plan include projects, services and activities to be developed and/or completed.  They include the following:

1.     Continue implementation of secondary core indicators

2.     Continue implementation of postsecondary core indicators 

3.     Implement vocational counseling model

4.     Review core curriculum for field update

5.     Review/Revise secondary vocational program review process

6.     Technical assistance

7. Leadership initiatives to be continued:

· Continue small curriculum and integration projects

· Continue annual program area staff and professional development projects

· Review and/or redesign business exchange project and teacher internships

· Continue funding of multiple grants for vocational teacher recruitment/retention project

· Continue funding of four Nontraditional Training and outreach centers 

· Continue KACTE leadership professional development

· Continue funding of Kansas Curriculum Center

· Continue Kansas Advisory Committee for Career and Technical Education

· Continue support for Career and Technical Student Organizations

· Continue development and implementation of marketing strategies for technical education in Kansas.
· Continue funding for Career and Technical Education activities for individuals in correctional institutions  
The Kansas Department of Education and the Kansas Board of Regents career and technical education staff members have worked closely to administer the leadership activities.  As a note, technical assistance is not addressed as a separate leadership activity.  Each project, service and/or activity has included, to some degree, technical assistance.  Following is a status report of each activity:

1. Secondary Core Indicators:  The Kansas State Board of Education entered into a contract with Quilogy, Inc. to complete the design, development and implementation of Phase II of the new web-based Career and Technical Education (CaTE) System.  Phase II included the processes for importing and exporting data and integrating the course sequence data.  In addition, Phase II provided the ability to upload .csv files containing the data required for reporting and checking the data for errors before loading it into the SQL server and live production.  The export process allows schools to run four different reports and export them to Excel down to their machine for further analysis. This phase also expanded identifiers for student status, provided basic definitions, and operationalized all reports required for the Consolidated Annual Report (CAR).  The course sequence data was moved from an old database in Paradox into the new system to allow for easier access to the individual program’s sequence thereby helping with the accuracy of the reporting.  Quilogy also provided support during the follow-up collection process and resolved some of the open and pending issues to upgrade the online system.
On June 15, 2004 schools receiving Perkins monies submitted data via the new web-based CaTE reporting system. Spring workshops were provided to introduce data reporters to the system.  The workshops have proven most beneficial in providing answers to questions that may have otherwise slowed the data reporting.  As indicated in last year’s report, evaluation of the current data collection system, VEIS, showed the need for major revision.  Leadership monies were used to pursue outside assistance in creating a new system.  The new system, CaTE, was developed to be more user friendly and better identify indicators needed for collection

2.
Postsecondary Core Indicators:  The Kansas Board of Regents (KBOR) Institutional Research group designed, developed and implemented the web-based Career and Technical Education Reporting System (CaTERS) during FY04.  The CaTERS program, when fully implemented, will provide postsecondary institutions an easier methodology to both import and export their data.  Data errors are more easily corrected due to the integrated data checks within the CaTERS program.  All reports will include both institutional data and programmatic data.
3. Vocational Counseling:  Each local application for Perkins funds must include a vocational counseling component.  Most schools select assessment tools such as Bridges and Choices and career cluster information to have available in their counseling offices.  As a state, we continue to provide services and materials for high school students to assist in reaching career decisions.  We have provided inservices to counselors to assist in how to use the developed products.  Two of our top products, “What Will You Be Doing in 2008” and “10 Successful Career Tips for Teens” continue to be highly requested.  These items have been placed on the website.  “Kansas Career Guide” was also developed.  The intent of this resource book is to assist high school students in making career decisions as well as providing direction for financial aid and job seeking.  The resource book will not be made available to counseling departments at each high school in the state until next fiscal year.
4. Core Curriculum:  The Technical Program Review entered the fourth year of a five-year evaluation of our vocational programs.  We continued to assess that each program contained the four required elements:  classroom-based instruction, experienced-based learning, connecting activities and accountability.  It is through inservices, small group meetings by content area and individual programs that technical assistance has been provided. The same schools have identified areas for improvement in the review tool itself.  It has been suggested by the field that a taskforce be identified to revisit the review instrument and how it can be made more user friendly.  This will occur during the next fiscal year.
5. Collaboration Projects:  Collaboration between the Kansas State Department of Education and the Kansas State Board of Regents is on going.  The “Education Works” television spots were implemented through a partnership with WIBW TV station.  Focus of the television spots was non-traditional students receiving career and technical education training.  The television spots were well received.  The spots could be viewed in all parts of the state except the southeast.  There were no sister stations in that part of our state.  Other collaborative efforts include state-wide committees: The Kansas Advisory Committee for Career and Technical Education (KACCTE) and The Career Cluster Design Committee (CCDC).  KACCTE works in cooperation with business and industry to identify directions for the future of career and technical education in Kansas.  Guidance counselors, school administrators both secondary and postsecondary, and business and industry have worked collaboratively to develop career-oriented products and tools through the CCDC.  The annual summer career and technical education conference was another collaborative effort.  The Kansas State Department of Education, the Kansas State Board of Regents and the Kansas Association of Career and Technical Education organized and presented a joint conference inclusive of the most current information and products available to career and technical education. To expand the workforce development system, support was provided for WIA leadership activities.  The Health Care Industry in cooperation with Wichita Area Technical College established the “Expanding and Improving Student Awareness of Medical Laboratory Professions” project designed to address the regions’ shortage of healthcare workers.
6. Staff and Professional Development Projects:  Professional development activities for both educational faculty and administrators this year provided these professionals with current, up-to-date information in their disciplines, as well as valuable networking opportunities with colleagues across the Unites States. Support for professional development remained very high, as it is recognized that faculty must possess the appropriate technical and educational skills necessary to educate, motivate and inspire their students to succeed in the workplace and the community. Professional development has been supported through two methods.  The first is indirectly, by requiring each educational institution that receives Carl D. Perkins funding to allocate a specific amount of these funds toward continuing professional development for their CTE staff.  This process was monitored both on a regular basis and during on-site monitoring visits. The second is by organizing and sponsoring the direct provision of professional development activities. The following is a list of professional development conferences sponsored and performed by the CTE staff in FY 2004:


Conference
Attendance

· Connecting Education and Employment Conference                                          650 People

· Kansas Association of Career and Technical Education Conference                  550 People

· Kansas Council on Workforce Education Conference                                        250 People

In addition to state conferences, the CTE staff provided specific professional development projects, which include Curriculum Standards Revision workshops, Perkins Data Collection and Assessment workshops, Core Indicators of Effectiveness workshops, and institution specific Perkins grant administration workshops as needed.

     The Grant Development Office conducted three grant writing workshops for faculty to provide the infrastructure to seek funds to enhance, expand and improve CTE programs.
Leadership funding was made available to establish the Kansas Council for Workforce Education.  The group offered a conference to help postsecondary institutions improve the quality of their workforce education projects. A related project worked to “Expand and Improve the Instructional Capacity of Kansas Nurse Aide Instructors.”
Secondary Marketing Teachers worked with State staff to revise the marketing standards.  Meetings were held to obtain input from teachers to begin the development process of the draft standards.  The standards were then given full acceptance by the field and were ready for implementation during the fall of the next fiscal year.
7. Support for Kansas Career and Technical Student Organizations:   Kansas continues to actively support the eight CTSOs recognized and endorsed by the U.S. Department of Education. There are about 22,000 students in Kansas involved in CTSOs, approximately 14,800 secondary students and approximately 7,200 postsecondary students. Each Kansas CTSO has a State Officer Team that helps set the agenda for the year for that respective organization. Each CTSO had multiple local conferences, as well as at least two statewide conferences and one national conference, all involving both secondary and postsecondary students. State staff provided support and assistance for all state conferences conducted by each of the eight CTSOs. Additionally, there were three annual meetings between all the CTSO State Advisors and state staff to evaluate and address on-going CTSO activities, as well as coordinate future activities. CTSOs continue to be an integral part of Career and Technical Education, at both the secondary and postsecondary levels. CTSO Officers continued with their annual visitations to state legislators as well as provided visibility at the summer KACTE conference.  Kansas will continue to actively support all CTSO activities, because today, more than ever, employers expect two types of skill sets from their employees. The first set deals with the technical skills and education necessary to perform specific tasks inherent to a specific discipline or profession. The second skill set deals with personal and professional leadership skills necessary for effective employment and success. Kansas CTSOs will continue to provide these skills by offering extensive, state-of-the-art activities based on technical as well as personal leadership development.

Two additional consultants were moved into KSDE to work with SkillsUSA and FBLA, BPA, and DECA.  The FCCLA consultant was already in place.  The consultants work jointly to provide a Citizenship Day with policymakers, leadership training, and coordination of the various state meetings.  The consultants also worked closely with consultants of their respective content areas.
8. Teacher Recruitment/Retention Initiative:  
The new licensure process is in place for all Kansas teachers.  A problem area for career and technical education teachers includes the non-inclusion of CTE areas in Trade and Industry, Occupational FACS and Health in the licensure process.  Steps were taken to develop a set of requirements for potential teachers entering the classroom from business and industry as well as from other CTE domains.  This process is still being refined and will be implemented in the next fiscal year.
9. Nontraditional Training and Employment:  Four regional centers continue to promote nontraditional employment and training in Kansas.  The coordinators meet quarterly to network, exchange ideas and work on the statewide plan for the year.  The centers promote nontraditional occupations.  Through presentations (some in a game format), websites, career fairs, resource materials, and participation in the Institute for Women in Trades, Technology and Science.  The Kansas Breaking Traditions scholarship competition was offered again this year. From the 24 applications submitted, nine scholarships were awarded to students receiving training in an occupation not traditional to their gender.  Campus/school visits have been very productive and informative.  Through many brainstorming sessions, the staff has reviewed new strategies for recruiting and retaining students in nontraditional occupations.  Non-traditional occupations were included as part of the display developed for “Day on the Hill” at the State Capitol.  Many positive comments and discussion came from those working in the statehouse as well as those visiting that day.  In order to promote nontraditional linkages, some colleges have visited out-of-state Tech-Prep programs to look for new ideas and innovative ways of providing non-traditional training and employment.  Training services such as childcare centers located on many college campuses provide daycare at reduced costs to single parent students.

10. Career and Technical Education Monitoring:  Kansas career and technical education programs and services are monitored utilizing 3 different tools:  Secondary Technical Program Review, Postsecondary Program Review, and Perkins III Monitoring Guide FY 2004.  The secondary and postsecondary technical program review process is conducted on a five-year rotation, addressing 20% of the career and technical education programs each year.  The Perkins III Monitoring Guide is used to monitor all institutions at both the secondary and postsecondary levels that receive Perkins funds.  Deficiencies are stated in a letter of findings to the institutions and technical assistance is provided.

11. Kansas Curriculum Center: The Kansas Curriculum Center receives leadership funding to assist both secondary and postsecondary schools in Kansas through the development of a variety of educational products. These products provide direct assistance to CTE classroom teachers and faculty.  Products developed include:

Functions of an Advisory Committee: This publication assists with the development and maintenance of an advisory committee. It provides information about the goals/objectives of a committee; the organization and operation; leadership structure responsibilities; and other pertinent advice.


Career & Technical Student organizations in Kansas: This publication, as a joint effort between the Department of Education and the Board of Regents, details information about each CTSO represented in Kansas, including the respective organization’s mission, goals, membership,  and other pertinent information.


The Top Healthcare Occupational Opportunities in Kansas: This publication is an expansion of a prior publication, and was developed in partnership with the Kansas Hospital Association and the Board of Regents. It uses occupational data to highlight over twenty-two professional job opportunities in Kansas, as well as listing vacancies, wages, and where the professional educational programs are offered.


Career Opportunities in Kansas Agriculture: This publication highlights in-demand and rapid growth scientific, technological, and production occupational opportunities in Kansas agriculture. 


Consumer Resource Management Curriculum: This is an instructor and student resource guide for information and classroom activities specific to the topic of resource management.


Defining Quality: Recommended Standards for Business Education Associate Degree Programs in Kansas: This document focuses on postsecondary two-year degree level business education programs, providing a guide for meeting national business program accreditation requirements.
The center also provided the Kansas Department of Education and the Kansas Board of Regents with curriculum products such as industry standards, occupational profiles, curriculum development resources, industry accreditation resources and other customized content as requested by educational institutions.
12. Programs for Individuals in Correctional Institutions: The Hutchinson Correctional Facility employed a job placement counselor to assist adult inmates who had completed technical     training while incarcerated with job seeking and placement services prior to their release. The Juvenile Justice Authority upgraded the technical programs at their four youth facilities in hopes that students could be employed upon release and not be returned to the correctional system.

SECTION B
BASIC GRANT AND
TECH PREP STUDENT REPORT
Basic Grant and Tech Prep Student Report

State Performance Levels for FY 2004
Kansas has prepared charts outlining each of the core indicators for both secondary and postsecondary.  The chart identifies the indicators, final, and actual percentages as well as comments about each indicator.  (Final column is agreed upon levels of performance with our Federal counterparts.)

PERKINS CORE INDICATORS OF PERFORMANCE FOR INSTITUTIONS FOR THE STATE OF KANSAS 

Chart 1 - Secondary

	Core Indicator
	Measurement
	Final
	Actual
	Comments      

	1S1
	Academic Attainment
	94.25
	93.51
	Academic attainment has been met in previous years.  Schools are focusing on NCLB strategies that should also support the activities of Perkins.  Measures will be taken to investigate how this happened and what strategies need to be in place before moving on to maintenance of that level of performance. 

	1S2
	Skill Proficiency
	81.75
	100.00
	Exceeded

	2S1
	Completion
	75.75
	92.09
	Exceeded

	3S1
	Placement
	90.45
	91.75
	Exceeded

	4S1
	Nontraditional Participation
	32.50
	37.07
	Exceeded

	4S2
	Nontraditional Completion
	25.05
	93.94
	Exceeded


Chart 2 - Postsecondary

	Core Indicator
	Measurement
	Final
	Actual
	Comments

	1P1
	Academic Attainment
	98.75
	99.64
	  Exceeded

	1P2
	 Skill Proficiency
	90.90
	99.81
	  Exceeded

	2P1
	Completion
	39.05
	40.12
	  Exceeded

	3P1
	Placement
	77.10
	78.30
	  Exceeded

	3P2
	Retention
	81.90
	78.30
	  6.58 percent increase in state-wide performance.  Institutions     

  struggle with contact with graduates following their relocation 
  to employment.

	4P1
	Nontraditional Participation
	25.05
	20.24
	  It is felt that the state-wide performance decrease is connected  

  to the new CaTERS system.  We are struggling to ascertain 
  the specific program areas to be included in this calculation.

	4P2
	Nontraditional Completion
	20.35
	17.59
	  It is felt that the state-wide performance decrease is connected 
  to the new CaTERS system.  We are struggling to ascertain 
  the specific program areas to be included in this calculation.


Definition of Concentrator and Tech Prep Students


VOCATIONAL CONCENTRATOR at the secondary level is a student enrolled who has completed three courses within a program.  The courses making up a program may be one approved, but not necessarily funded, and two funded courses, or enrolled in a three-hour vocational block class.  At the postsecondary level a concentrator is any student enrolled in a vocational program.

TECH PREP is a four- or six-year sequence of study beginning in the 11th year of high school and continuing through two or more years of postsecondary occupational education culminating in a certificate or associate degree.  An articulation agreement between the secondary and postsecondary institution is required to provide a non-duplicative sequential course of study.

TECH PREP COMPLETER is defined using the vocational concentrator definitions for secondary and postsecondary students.


During FY 2004, Kansas selected sixteen Tech Prep Consortia to provide services.   The Kansas Board of Regents awarded $60,000 to each of fifteen consortiums to implement Tech Prep throughout the state.  The other consortium was responsible for the career guidance initiative.


CONSORTIA


Central KS Tech Prep Consortium, Barton Co. Comm. College, Great Bend

$60,000


Butler Co. Tech Prep Consortium, Butler Co. Comm. College, El Dorado

$60,000


TALLGRASS Tech Prep Consortium, Cloud Co. Comm. College, Concordia

$60,000


Mid-KS Tech Prep Consortium, Hutchinson Comm. College, Hutchinson

$60,000


Keeping Options Open-Technical College Preparation, 



Johnson Co. Comm. College, Overland Park




$60,000


TePCEK (Tech Prep Consortium for Eastern Kansas)



Kansas City Kansas Comm. College, Kansas City



$60,000


Riley-Geary County Consortium, Manhattan Technical College, Manhattan

$60,000


South Central Kansas Tech Prep Consortium, Pratt Comm. College, Pratt

$60,000


Smoky Hill Tech Prep Consortium, Unified School District 237, Smith Center

$60,000


Northwest Kansas Tech Prep Consortium, Unified School District 315, Colby

$60,000
Pottawatomie Tech Prep Consortium, Unified School District 320, Wamego

$60,000


Wolf River Tech Prep Consortium, Unified School District 415, Hiawatha

$60,000


Three Lakes Tech Prep Consortium, Unified School District 421, Lyndon

$60,000


School-Business Education Consortium, Unified School Dist. 442, Nemaha Valley
$60,000


Cowley County Tech Prep Consortium, Unified School District 465, Winfield

$60,000


Flint Hills Tech Prep Consortium, Flint Hills Technical College, Emporia*
                   $259,410








TOTAL


         $1,159,410

 * As part of the Guidance & Counseling Technical Assistance initiative, American Careers materials are provided for middle school and high school students, and their parents. (includes carryover funds)


Each of the grant recipients formed a consortium with other secondary and post-secondary educational institutions in their area.  The following paragraphs describe some exemplary aspects of each consortium for the fiscal year that just ended.


Smoky Hill Tech Prep Consortium (USD 237, Smith Center) has found that by administering the grant through a service center, they are able to provide a wider range of integrated services. Staff is available to consult with programs and integrate career and technical education into the academic curriculum and vice versa.  By working with school improvement teams they are able to show administrators, counselors and teachers the value of integration and how it can help fulfill the requirements of NCLB. This networking allows the schools to share ideas and programs that work.


Northwest Kansas Tech Prep Consortium (USD 315, Colby) Consortium members were active participants in the planning and implementation of “Women in Technology” Career Day held in February.  The evaluations indicated that the day was a valuable experience for the high school participants.  During the summer month’s workshops were offered for consortium schools.  They included: Reading Through the Content and into the Workplace, 21st Century Education—Working with Generation Y, PDAs (palm pilots) in the Classroom, Cooperative Learning, Using Career Clusters to Add Purpose to Education, and Blackboard for Beginners and Advanced Users.


Pottawatomie Tech Prep Consortium (USD 320, Wamego) the site council at Wamego High School researched findings that supported student success with school-based mentoring programs.  Now in its third year, seventy-seven mentors have made a commitment to follow their students throughout their high school years. Research shows that “developmental assets which are positive factors in a young persons’ healthy development” include: the importance of other adult relationships, a community who values youth, and adult role models from which to learn.  

Participants in the Wolf River Tech Prep/School-to-Career Consortium (USD 415, Hiawatha) have identified the convenience of the newsletter and brochures as being very useful in providing career information in the classroom.  This allows them to discuss career requirements with students and parents without a great deal of preparation. Member schools have provided increased opportunities for student participation in work-based learning through job shadowing and internships. 


Three Lakes Tech Prep Consortium (USD 421, Lyndon) has made great strides to create a foundation for future years.  Tech Prep Action Plans and Budget Forms were created to allow districts to make proposals to access grant funds. The proposals are reviewed and approved by the steering committee. This allows each district to review their requests as well as expenses in a simple format. They also created an end-of-year report form for the districts to complete.  Having these systems in place is very helpful as they close each year.


In rural northeast Kansas the School-Business Educational Consortium (USD 442, Nemaha Valley) has some unique opportunities.  Through internships/job shadowing experiences for instructors, they have the opportunity to bring what they learn back to the classroom.  Many times instructors lack resources to take an idea back to their classroom, so mini-grants are available to defer the expenses. Through the contextual mini-grants, instructors have the opportunity to work with a business as well as other technical and academic instructors to develop a project to make their course curriculum more academically rigorous and workplace relevant. 


The Cowley County Tech Prep Consortium (USD 465, Winfield) offered a “Work Ethics Certificate” to high school seniors this year. The certificate is designed in conjunction with the Ark City Chamber of Commerce to provide seniors with a way to show employers that they have attained the soft skills needed in the workplace. A few seniors put the “Work Ethics Certificate” on their job applications and the CTE Director began receiving calls from employers who were following up on these seniors. They are encouraged that this program will begin to open doors with employers and thus help students as they enter the workforce. Sixteen students successfully completed the requirements.


Riley-Geary County Tech Prep Consortium (Manhattan Area Technical College) has focused on meeting the needs of special populations’ students.  In October a Mentor Day was held with approximately 100 students with disabilities in attendance.  Many adults who provide support services also attended.  A panel consisting of six young adults with varying disabilities who are employed gave advice to those in attendance on how to get and keep a job.  The materials and programs supported by this group are quite extensive.


In the Central Kansas Tech Prep Consortium (Barton County Community College) work continued in the development of articulation agreements with area high schools. The Course Sequences are provided to the High School Counselors to encourage students to enroll in high school courses that offer concurrent enrollment opportunities.  This ensures that students who express interest in a particular career cluster will have information indicating appropriate course choices to be made in high school.  


The Butler County Tech Prep Consortium (Butler County Community College) is unique in its diversity.  The consortium consists of eleven high schools ranging in size from 170 to 2,200 students.  The consortium held monthly meetings rotating from school-to-school. This allowed the consortium members to converse and share ideas. The college hosted a Career Exploration Day for high school students, that includes a Career Fair, Tech Prep Day and Women’s Discovery Day.  The goal is always to create quality students that are prepared to enter the workforce.


After attending the NTPN Conference, one of the counselors in the TALLGRASS Tech Prep Consortium (Cloud County Community College) began offering “Work Wednesdays”. Each Wednesday a representative from a particular business or industry sets up a booth outside the lunchroom. Students were able to ask questions about the industry in an informal atmosphere. It proved to be a good alternative to the one-shot career day. This ongoing activity has reinforced relationships between the schools, the chamber of commerce and the area businesses. 


At Hutchinson Community College, the Mid-Kansas Tech Prep Consortium has focused on accountability this year.  Three key elements to the system are: number of high school students who are enrolled in Tech Prep, number of students who apply for Tech Prep credit, and number of registered HCC students who are enrolled in a program that came with articulated credit.  This information has allowed them to show the administration and Board of Trustees that Tech Prep is a program with value.


Tech Prep Consortium of Eastern Kansas--TePCEK (Kansas City Kansas Community College) utilized fundamental strategies to promote Tech Prep this year.  The Coordinator made several presentations to high school students, staff, faculty and administrators.  The economic development in western Wyandotte County allowed TePCEK to establish dialogue and network with new businesses to generate awareness about Tech Prep and discuss the potential for creating job shadowing or internships for high school students and teachers.


Keeping Options Open/Technical College Preparation at Johnson County Community College is a system that prepares students for rewarding high performance careers. It is a first-class system of choice that supports and strengthens the goals set for all secondary and postsecondary students.  In order for this system to continue to progress it is imperative that educators, administrators, students and the community continue to develop a common vision to continue the process. The main objective is to prepare students for careers, which lead to future job opportunities in their career pathway.


South Central Kansas Tech Prep Consortium (Pratt Community College) believes that the extensive articulation building at the high school, community college and university levels creates an excellent system of 4+2 and 4+2+2 seamless education for all students.  With the validation of the articulation agreements through the PCC Technical Education Department Advisory Committees, they have industry endorsement.  After completing the articulation agreements, they created full color 13” by 19” posters to show high school students an overview of their education if they choose one of the articulated pathways.


The Flint Hills Tech Prep Consortium (Flint Hills Technical College) administered the grant to provide a solid guidance and counseling component for students who are enrolled in Tech Prep and those preparing to enter these programs. Twenty thousand five hundred middle school/junior high school students received copies of the American Careers Planner to assist in their career decision-making. The fall and winter high school editions were distributed to 43,000 students each time (for a total of 86,000). Teachers and counselors received teaching guides to effective use the publications. The parent guides were likewise distributed to the parents of these students. In the end, students and parents were more aware of the world of careers and their link to educational goals. 


In addition to the Tech Prep students reported as part of the VEIS system, the following table details the additional students, teachers, counselors and administrators that received services because of Tech Prep funding in Kansas.

	LEA
	Students

Sec      Post
	AcadTeachers

Sec       Post
	TechTeachers Sec       Post
	Counselors

Sec       Post
	Administrator

Sec       Post

	USD 237


	2,000
	27
	170
	5
	68
	3
	18
	2
	36
	5

	USD 315


	1,002
	72
	103
	22
	18
	16
	8
	2
	10
	4

	USD 320


	1,043
	22
	55
	0
	16
	21
	5
	3
	10
	6

	USD 415


	1,650
	235
	165
	17
	27
	14
	21
	3
	25
	2

	USD 421


	1,395
	300
	130
	10
	18
	6
	8
	8
	25
	6

	USD 442


	1,137
	5
	122
	0
	20
	7
	5
	1
	8
	3

	USD 465


	1,761
	23
	109
	1
	29
	9
	8
	2
	4
	2

	Manhattan TC


	348
	330
	80
	5
	30
	21
	12
	2
	14
	3

	Barton Co CC


	805
	85
	1
	1
	8
	10
	14
	2
	34
	8

	Butler Co CC


	5,432
	485
	5
	0
	170
	30
	30
	10
	18
	5

	Cloud Co CC


	1,874
	548
	100
	22
	36
	18
	10
	7
	11
	8

	Hutchinson CC


	7,768
	668
	6
	3
	79
	27
	28
	1
	3
	3

	JohnsonCo CC


	5,000
	200
	100
	20
	20
	10
	60
	5
	40
	20

	KSCity KS CC


	1,100
	65
	30
	3
	70
	2
	30
	6
	5
	8

	Pratt CC


	875
	122
	22
	3
	9
	9
	7
	1
	9
	3

	TOTALS
	33,190
	3,187
	1,198
	112
	618
	203
	264
	55
	252
	86


Totals shown by fiscal years.

	LEA
	Students

Sec      Post
	AcadTeachers

Sec       Post
	TechTeachers Sec       Post
	Counselors

Sec       Post
	Administrator

Sec       Post

	FY 2004
	33,190
	3,187
	1,198
	112
	618
	203
	264
	55
	252
	86

	FY 2003
	26,496
	2,348
	993
	94
	546
	183
	334
	48
	204
	77

	FY 2002
	18,227
	1,787
	1,047
	66
	403
	179
	186
	35
	194
	95


FY 2001  The count was not broken out by secondary and postsecondary.

	TOTALS
	15,101
	621
	1,064
	205
	323



Tech Prep has had a positive impact in Kansas in these additional areas:  The best professional development opportunity for staff is the Educator Summer Internship program. One hundred and thirty-six educators and counselors participated last summer. The interns learned about more than two hundred and fifty occupations with the assistance of businesses. They had the opportunity to communicate with business leaders to share ideas for classroom projects and to discuss information that would benefit both the business and the school. A number of local consortia also provided internship opportunities for teachers and counselors in their locale.  Teachers who participate teach in a more contextual manner and can share with students where they are going to use the information in the workplace.

Professional development has been provided for counselors, teachers (technical and academic), and administrators employed at both the secondary and the postsecondary levels. Efforts were made to provide activities locally as well as providing opportunities to attend state and national meetings.  Topics made available to staff members include: contextual teaching, connecting the curriculum using an integrated approach, performance assessment, problem solving, thematic units, student motivation, integrating technology, teaching to multiple intelligence’s, reading strategies and six-trait writing.  A total of 2,788 individuals benefited from the sessions. 


The eleventh annual statewide conference, “Connecting Education and Employment” was held in February with 650 in attendance. This inservice provided teachers, counselors, and administrators with information to help them learn more about tech prep and its value for their school as they work to restructure education.    The conference allows participants to assess where they are in reaching the goals of tech prep and to gain first hand information on how other schools are coordinating their efforts to reach these goals. The evaluations show that we offered a quality conference with many ideas offered to improve the quality of education in our state.


Each Tech Prep consortium submitted two interim progress reports and a final report in an effort to document the progress and successes of the sites.  A summation of these reports in reflected in this report. 


The regular quarterly Tech Prep Coordinators’ meetings have been very informative with excellent networking occurring.  The coordinators have a chance to share and learn from each other. These meetings are most productive in providing information and direction for implementation and sharing best practices from others implementing Tech Prep across the state.  By meeting at the various consortia throughout the state, coordinators were able to see the “learning atmosphere” in different regions​ of Kansas.  These meetings facilitated networking and provided a substantial foundation for continued collaboration between colleagues. The Tech Prep Consultant at the state level provided adequate oversight to ensure that the programs continued to improve. 


The state of Kansas has provided strong leadership in order to assure the future success of Tech Prep throughout the state.  This summary conveys the successes we have experienced during fiscal year 2004.

Measurement Approaches and Data Quality Improvement

The Kansas State Board of Education entered into a contract with Quilogy, Inc. to complete the design, development and implementation of Phase II of the new web-based Career and Technical Education (CaTE) System.  Phase II included the processes for importing and exporting data and integrating the course sequence data.  In addition, Phase II provided the ability to upload .csv files containing the data required for reporting and checking the data for errors before loading it into the SQL server and live production.  The export process allows schools to run four different reports and export them to Excel down to their machine for further analysis.  This phase also expanded identifiers for student status, provided basic definitions, operationalized all reports required for the Consolidated Annual Report (CAR).  The course sequence data was moved from an old database in Paradox into the new system to allow for easier access to the individual program’s sequence thereby helping with the accuracy of the reporting.  Quilogy also provided support during the follow-up collection process and resolved some of the open and pending issues to upgrade the online system.

The weak point of our data collection still remains in the reporting of the data.  This is due in large part to the in-house movement of data reporters; thus creating inconsistency from one year to the next.

The only core indicator not met this year is academic attainment.  For the next fiscal year High Schools That Work improvement strategies will be the basis for improvement.  We have been a participant with these school reform measures in the past but due to fewer staff, the activities had been dropped.  Two staff members will be working to ensure these measures will be implemented.  A statewide conference will be organized to bring more schools into the mix.  Another measure will include crosswalks with state academics and career and technical education competencies.  This will assist instructors in providing more rigor and relevance to their curricula as the academics are embedded into their curriculums.
The Kansas Board of Regents (KBOR) Institutional Research group designed, developed and implemented the web-based Career and Technical Education Reporting System (CaTERS) during FY04.  The CaTERS program, when fully implemented, will provide postsecondary institutions an easier methodology to both import and export their data.  Data errors are more easily corrected due to the integrated data checks within the CaTERS program.  All reports will include both institutional data and programmatic data. As this is a new system additional training will be required for the individuals collecting and reporting the data at the institutions.

Post-secondary did not meet their goals for Retention, NonTraditional Participation and Nontraditional Completion.  We did see 6.58 percent increase in statewide performance in Retention but still were below the final goal.  Institutions struggle with contact with graduates following their relocation to employment.  KBOR is in the process of establishing a Memorandum of Agreement with the Kansas Department of Labor in an effort to ascertain employment information of program completers.

The decrease seen in the statewide performance in Nontraditional Participation and Nontraditional Completion, we feel is connected to the new CaTERS system.  We are struggling to ascertain the specific program areas to be included in this calculation.  Reevaluating the program areas connected to this calculation could influence the outcome of these figures.   
Effectiveness of Improvement Strategies in Previous Program Year

Academic measures have always met the identified goals in the previously established levels of performance.  It is with some dismay that we have exceeded the other levels of performance but not the academic.  Some activities utilized to raise the other performance levels include after school remediation, local inservices, meetings with business and industry to identify local needs, and involvement with the Nontraditional centers in Kansas.  There were also inservices and workshops that the KSDE School Improvement and Accreditation Team conducted specifically for reading and math standards.  Our agency goal includes making our students proficient in numeracy and literacy.  We believe that our CaTE data reporting system is responsible for making the data reporting more accurate.  We will collaborate with the field to ensure the continuance of accurate data reporting.  
The Memorandum of Agreement with the Kansas Department of Labor will enable KBOR to ascertain employment information of program completers. This additional source of follow-up/employment information should enable KBOR to reach our Retention goal for FY 2005.   Postsecondary institutions will continue their direct involvement with the Nontraditional Centers in Kansas in an effort to increase both our performance figures in Nontraditional Participant and Completion.  There are also in-service and statewide conferences that provide opportunities for the sharing of “successful methodologies” at other institutions. The CaTERS data collection system will increase the accuracy of our data reporting.  We will collaborate with the field to ensure that data reporting is accurate.

Improvement Strategies for Next Year
The academic performance measure was not met this year.  There are some strategies that we will continue to work on as a means to raise the academic performance levels.

· CTE’s major focus for the coming year will be the development of career clusters within the   secondary sector as well as effective alignment of postsecondary programming with the career cluster model.  As part of the career cluster process, Kansas will align the technical skills as well as academic, communication, problem solving, critical thinking skills, leadership, teamwork and employability opportunities.
· At KSDE, another reform measure will be promoted to the secondary schools.  Measures to increase the number of participants in High Schools That Work will be implemented.  Some of      the measures that will be implemented include creating an awareness across the state, revisit schools that have expressed an interest during this last fiscal year and promoting those schools that have success stories after implementation of HSTW.  This will be done through a series of workshops, inservices and statewide conference.  Technical assistance will also be available for those schools needing one-on-one direction as they make their decision to be an active participant.
· During our Technical Program Review process a stronger stance will be taken to ensure that the integration of academics will take on a stronger rigor and relevance in the CTE classroom.  
· It is important to know that strategies for the other performance measures will continue to be implemented.
· A Guideline document will be developed to assist local data reporters more accurately collect and report local data in the CaTE system.

Implications for 2005

The next fiscal year will be a continuance of building a stronger foundation for career and technical education in Kansas.  All projects, services and activities will continue as identified in our state plan revisions for this year of continuance.  

The Kansas Advisory Committee for Career and Technical Education has begun to review the mission of Career and Technical Education.  As they work towards the development or perhaps a revision to the mission, it will be important to conduct a crosswalk of the state standards, business and industry standards and labor standards.  It is important that we are working together to meet end goals that will enhance and expand the opportunities for all learners and earners.

We will continue our work in creating career oriented materials and directions through the development and dissemination of a variety of products.  Inservices and workshops will be held to assist counselors in the use of the Kansas Career Guide.  Lesson plans and activities will be developed and shared at the inservice and workshops.  The website will be revamped to provide more links as well as tools and resources.

A taskforce will be implemented for this next fiscal year.  The primary focus of the taskforce will be to identify future needs of CTE in Kansas, how to simplify current in-house practices and processes yet maintain quality, and assessment/evaluative measures for CTE in Kansas.

Focus will continue on aligning postsecondary program activity with economic clusters and areas of business concentration though the application of career clusters as well as building awareness at the regional level of economic activity.  National standards will be incorporated into existing curriculum with local advisory involvement.  New program development will include national curriculum standards or utilization of accepted curriculum development methodologies that are supported by local advisory committees.

Discussion and planning will occur regarding the structure of CTE and how the office can effectively and efficiently met the needs of the postsecondary community.  A concerted effort will be made to maintain a collaborative working relationship with the Kansas Department of Education.   
The next fiscal year will also find Family and Consumer Sciences, Occupational Family and Consumer Sciences, Business and Health programs assessing current program standards and competencies inclusive of field representatives.  All revisions will be done prior to the next school year.  Consultants will work closely with the field to ensure an easy transitioning during the next few fiscal years.

Cooperation and collaboration will continue between the Kansas State Department of Education and the Kansas Board of Regents to ensure seamless transition for secondary students.  
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