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NARRATIVE REPORT

State Administration

The Kansas State Department of Education is the administering agency assigned to the Carl D. Perkins Vocational and Technical Education funds.  The Technical Education tier of the State and Federal Programs Team of the Learning Services Division of the Kansas State Department of Education is directly responsible for administration of those funds. 

The basic operating policies of the Kansas State Department of Education for the Carl D. Perkins Vocational and Technical Education Act of 1998 continues to include a 50/50 split of the state basic grants for secondary and postsecondary career and technical education programs in Kansas.  Passage of Senate Bill 345 allowed postsecondary (community colleges, technical schools/colleges) to fall under the umbrella of the Kansas Board of Regents.  The bill also allows for the Kansas Board of Regents to disburse funds beginning July 1, 2004.  This bill went into effect July 1, 2001.  Currently the Kansas State Department of Education serves as the lead agency.  A memorandum of understanding was developed between the Kansas State Department of Education and the Kansas Board of Education to detail the responsibilities of each entity.  

Following is a list of the roles and responsibilities of staff at the Kansas State Department of Education:

a. Director of State and Federal Programs

· Ensures all state and federal educational programs are efficiently and effectively maintained to meet identified regulations by qualified staff.

b. Assistant Director of Career and Technical Education

· Ensures that all projects, services, and activities at the secondary level are developed, implemented and evaluated for relevancy to current and future day practices in career and technical education.

c. Education Program Consultants for Career and Technical Education

· Approve, review, and provide technical assistance to all secondary career and technical education programs in Kansas.

1. One consultant for Business and Marketing Education programs

2. One consultant for Technology Education programs and Perkins accountability

3. One consultant for Agricultural Education programs

4. One consultant for Trade and Industry programs 

5. One consultant for Family and Consumer Sciences and Health Occupations programs

6. One consultant for Occupational Family and Consumer Sciences and reading and administration of Perkins local grants

7. One consultant for the FCCLA student organization

8. One consultant for Perkins Monitoring and OCR Audits

d. Data Analyst

· Maintains data files, current and new program materials, school audits and analyze data for required state and federal reports.

Following are a list of roles and responsibilities for Kansas Board of Regents staff:

a. Director of Technical Education

· Provides administrative leadership

b. Associate Director of Technical Education for State Planning and Grant Development

· Provides support for the state grant and other CTE grant activities

c. Associate Director of Finance

· Provides financial reporting and fund disbursement

d. Associate Director of Technical Education for Tech Prep and Program Accountability

· Provides technical assistance for Tech Prep and Nontraditional grants

e. Associate Director of Technical Education for Workforce Development and Program Accountability

· Provides Technical Assistance for Perkins grants

· Provides CTSO support

f. Associate Director of Technical Education for Workforce Development and Program Accountability

· Provides technical assistance for Perkins grants

· Provides assistance to the KIT/KIR projects 

g. Associate Director of Technical Education for Program Accountability and Effectiveness

· Performs Perkins Monitoring, OCR visits, and maintains and analyzes core indicator reporting information.

The career and technical education staff at both entities collaboratively assist in the implementation of all secondary and postsecondary activities in the State Plan. 

State Leadership Activities

Activities listed in year four of the State Plan include projects, services and activities to be developed and/or completed.  They include the following:

1. Continue implementation of secondary core indicators

2. Continue implementation of post-secondary core indicators 

3. Implement vocational counseling model

4. Review core curriculum for field update

5. Review/Revise secondary vocational program review process

6. Technical Assistance

7. Leadership initiatives to be continued:

· Continue small curriculum and integration projects

· Continue annual program area staff and professional development projects

· Review and/or redesign business exchange project and teacher internships

· Continue funding of multiple grants for vocational teacher recruitment/retention project

· Continue funding of four Non-Traditional Training and outreach centers 

· Continue KACTE leadership professional development

· Continue funding of Kansas Curriculum Center

· Continue Kansas Advisory Committee for Technical Education

· Continue support for Career and Technical Student Organizations

· Continue development and implementation of marketing strategies for technical education in Kansas.

The Kansas Department of Education and the Kansas Board of Regents career and technical education staff members have worked closely to carry out nearly all of the leadership activities.  As a note, technical assistance is not addressed as a separate leadership activity.  Each project, service and/or activity has included, to some degree, technical assistance.  Following is a status report of each activity:

1. Secondary Core Indicators:  On June 15,2003 schools receiving Perkins monies submitted data via the new web-based CaTE reporting system. Spring workshops were provided to introduce data reporters to the system.  The workshops have proven most beneficial in providing answers to questions that may have otherwise slowed the data reporting.  As indicated in last year’s report, evaluation of the current data collection system, VEIS, showed the need for major revision.  Leadership monies were used to pursue outside assistance in creating a new system.  The new system, CaTE, was developed to be more user friendly and better identify indicators needed for collection.  Phase one of the CaTE web-based system was field tested and ready for all schools to report the needed data in April, 2003.

2. Vocational Counseling:  Each local application for Perkins funds must include a vocational counseling component.  As a state we have provided several tools to enhance this inclusion.  “What Will You be Doing in 2008”, a document that was initially developed in collaboration with Kansas Department of Human Resources was updated.  Information found in the document includes a.) Job availability in Kansas, b.) Chances of finding a job in a chosen cluster in Kansas, c.) Entry- level salaries, and d.) Where in Kansas job opportunities are available.  Another item developed was a poster “10 Successful Career Tips for Teens”. These documents were provided to 1700 elementary, middle and high school counselors in the state of Kansas with 65,000 copies sent out upon request to serve as tools for both students and parents at various events within the schools.  Both documents are available through our website for promoting careers, www.teencareersks.com.  Presentations featuring the documents at the two Kansas State Department of Education annual conferences (spring and summer) were designed to provide hands-on activities to enhance classroom learning and career awareness.  Coordination of the conferences includes Kansas State Department of Education, Kansas Board of Regents, Kansas Department of Commerce and the Kansas Association of Career and Technical Education.  The Kansas Board of Regents has also made available to all schools in Kansas, a brochure “Education Partners for Employment”.  This brochure identifies all postsecondary education institutions and the career and technical education programs found at each.  These are provided to secondary schools through workshops, in-service activities and via mail.  Secondary schools are required to go through a review process every 5 years.  In the process, instructors must provide documentation that counselors within their districts are providing career and technical education resources to students.  Non-traditional coordinators presented mini sessions at a 21st Century Careers Statewide Competition.  Non-traditional occupations were included as part of the display developed for the “Day on the Hill” at the State Capitol.  Many positive comments and discussion came from those working at the statehouse as well as outside visitors.  At the community college level, leadership monies were used for a project titled, “Agriculture Career Education”.  The project was to enhance and improve student awareness of careers opportunities in agriculture.  Over thirty high schools were involved in the project impacting 400 students.

3. Core Curriculum:  Work has continued with the secondary core curriculum project.  Each career and technical education program must include the following 4 components:  a.) Classroom-based learning, b.) Experienced-based learning, c.) Connecting Activities and d.) Accountability.  Work has continued to include the four components in our technical review process.  The review document has been designed for evaluation of each program by the four components. This year a rubric was developed to assist state staff and peer reviewers in being more consistent in the review process.  Many workshops to assist teachers in this process were provided as well as presentations at the annual spring and summer conferences. Culmination of the review process was the identification of thirteen exemplary career and technical education programs.  At the postsecondary level, a project, “Integration of Academics Within Technical Programs” was designed and implemented.  The project was designed to ensure certificate seekers benefit from general educational components usually not available to this student population.  This project was done in partnership with the Workforce Alliance of South Central Kansas.  Technical assistance was provided to other postsecondary institutions in updating and expanding curriculum by the addition of new and/or revised coursework through collaborative efforts with advisory boards.  Focus of the curriculum changes included meeting rigorous business and industry standards of each program area.  Access to vocational classes was increased by continuing to develop and offer courses on line at each of the institutions.  Simulation packages were added to some program curricula to assure the most up-to-date program training.

4. Collaboration Projects:  Collaboration between the Kansas State Department of Education and Kansas Board of Regents is on going.  We have worked towards seamless activities that can only enhance learning environments for secondary and postsecondary students.  A major collaborative effort between Kansas State Department of Education, Kansas State Board of Regents and WIBW-TV was to create an awareness of non-traditional Career and Technical Education occupations and training opportunities.  The television spots include students that have used their career and technical education to become successful and productive citizens in Kansas.  The project title is “Education Works” and is aired each Monday evening and Tuesday morning.  A continuing partnership with the Workforce Investment Act  state leadership has led to improved statewide workforce development  system by identifying statewide quality measures. Collaboration occurred at the postsecondary level. This is a project that is ongoing.  

5.  Staff and Professional Development Projects:  Secondary program areas were provided with leadership monies to design, develop and implement projects, services and activities for each respective career and technical education content area. Projects included development of new standards for agriculture and technology education, development of competency profiles that included basic classes to advanced computer assisted classes, training on new Hospitality and Restaurant curriculum to provide training opportunities for other interested parties from this content area, new and nearly new teacher workshops, CTSO activities, attendance to a national conference for teachers in the health occupations area to enhance program improvement, and development of a computer-based system to design customized competency profiles for business and marketing instructors.  Professional development activities in Kansas’s colleges this year provided faculty with current information on their vocational areas, employee expectations in their disciplines, and valuable networking with colleagues across the United States.  Faculty is trained in how to use and teach cutting edge technology.  Colleges reported participation in summer internships for a small number of faculties to enhance knowledge/awareness of best practices and real world expectations.  Some college faculty served as guest lecturers in corresponding programs to increase their knowledge of what other faculty and programs are doing that works.  

6. Support for Kansas Career and Technical Student Organizations:  Student organizations are supported with leadership monies in a variety of ways.  State Advisors to the career and technical student organizations (CTSO) in Kansas met three times this year to address what each respective organization is involved with as well as planning for future activities inclusive of all CTSO’s.  The future of CTSO’s in Kansas also took on a different twist.  Discussions with each of the respective CTSO organizations, Kansas State Department and Kansas State Board of Regents identified a need for a change in operations.  Final discussions have lead to the placement of four CTSO’s Advisor positions into the Kansas State Department of Education facility during the next fiscal year.  Specifics for the move are in place and will expedite a smooth transition for all parties. Annual activities include visiting legislators during, Citizenship Day, providing fall and summer officer training camps, planning state meetings and a variety of workshops with topics relevant to the respective CTSO’s.    

7. Non-traditional Training and Employment:  Four regional centers continue to promote non-traditional employment and training in Kansas.  The coordinators meet quarterly to network, exchange ideas and work on the statewide plan for the year.  The centers promote non-traditional occupations.  Through presentations (some in a game format), websites, career fairs, resource materials, and participation in the Institute for Women in Trades, Technology and Science.  The Kansas Breaking Traditions scholarship competition was reinstated this year. From the 24 applications submitted, nine scholarships were awarded to students receiving training in an occupation not traditional to their gender.  Campus/school visits have been very productive and informative.  Through many brainstorming sessions, the staff has reviewed new strategies for recruiting and retaining students in nontraditional occupations.  Non-traditional occupations were included as part of the display developed for “Day on the Hill” at the State Capitol.  Many positive comments and discussion came from those working in the statehouse as well as those visiting that day.  In order to promote nontraditional linkages, some colleges have visited out-of-state Tech-Prep programs to look for new ideas and innovative ways of providing non-traditional training and employment.  Training services such as childcare centers located on many college campuses provide daycare at reduced costs to single parent students.

8. Teacher Recruitment/Retention Initiative:  The Kansas State Department of Education has continued efforts in collaboration with the Teacher Education and Licensure division and the field to ensure that career and technical education teachers have relevant licensure standards.  A newly designed licensure for career and technical education teachers has been approved and will be fully implemented FY2004.  Workshops and annual spring and summer conferences have provided opportunities for audiences to learn of the changes and how the new licensure process will impact future applications.  A major hurdle that occurred was the non-certification of several career and technical education content areas.  A special committee developed a plan to assist teachers in maintaining a teaching credential.  Teacher Educators preparing students for career and technical education programs also were included in discussions. Work in this area will continue as issues arise.

9. KACTE Leadership Professional Development:  The Kansas State Department of Education has partnered with the Kansas Association of Career and Technical Education to provide a quality summer conference for career and technical educators.  A $100 honorarium was provided to each attendee who met the established guidelines.  Conference attendees had to be present at required sessions.  

10. Kansas Curriculum Center:  The Kansas Curriculum Center receives leadership monies to assist secondary and postsecondary schools in Kansas through the development of a variety of products.  Products developed include:

· Writing That Works:  A Teachers Guide to Technical Writing:  This is a revision of a prior product.  There are four chapters:  Why Teach Technical Writing, Five Traits of Technical Writing, Applications of Technical Writing and Technical Writing Assignments.  The revision includes updated information for website design and email.  The informational sections for writing instructions and developing brochures and newsletters were also updated.  New sections of information focus on fliers and online wizards/templates. The expansion of content and related writing assignments broadens the appeal and usefulness of this document.
· Defining Quality:  Recommended Standards for Business Education Associate Degree Programs in Kansas :  This document was developed upon request of the Kansas Board of Regents.  With the focus on postsecondary associate degree-level business education programs, the primary purpose of this document is to provide a verbal or visual crosswalk between a national accreditation agency’s program requirements and Kansas’ program approval process.
· Sports & Entertainment  Marketing:  A Collection of Student Activities:  This document was developed in response to a request from the Kansas State Department of Education Business and Computer Technology consultant.  The content is a detailed semester-length high school course with the following units of instruction:  current trends, public relations, entertainment marketing methods, sports marketing methods, sponsorship, endorsements, licensing, and fund raising.  Thirty-one student activities are included in this document.  Many of the activities have student worksheets included and are designed to tap higher order thinking skills such as analysis, evaluation, and predictive reasoning.
· The Fastest Growing Information and Communication Technology Job Opportunities in Kansas:  This document was prepared in partnership with the Kansas Board of Regents and the Department of Human Resources.  Each job description includes the following:  median annual earnings, projected growth percentage, estimated job openings by 2006, a brief written narrative presenting an overview of the job, information concerning education and training requirements as well as educational opportunities in Kansas, and at least one web resource.
· Teaching and Education:  Career Opportunities in Kansas:  This document was designed to be a career exploration tool used by a variety of audiences.  It was structured to be an overview of the teaching profession and the many career options available.  There is currently no other document in Kansas devoted to the careers in education and teaching.  Each job title discussed includes national earnings range, projected 2006 employment, projected growth percentage and estimated job openings by 2006.
· Managing to Motivate:  An Information Sourcebook for Effective Classroom Management and Student Learning Motivation (Under final draft development):  The design of this sourcebook is based on presentational procedures for workshop and in-service use.  Initially, that is after proper orientation, the information sourcebook has the potential to be a valuable tool for teachers  use to achieve motivate students through effective classroom management.  There are five chapters in the document:  The first Day of Class; Just Who Do You Think You Are?; The Very, Very basics of Classroom Management; Designing and Delivering Instruction That Motivates; A Systematic Approach to Student Discipline.
· Additional Works:  The Kansas Curriculum Center also provided the Kansas State Department of Education and Kansas State Board of Regents with several developed products.  They include:  FFA Yearly Calendar, four workshops focusing on safety training CD-ROM sets from MAVCC, formatted occupational profiles as well as customized profiles for schools upon request, and disseminated current and accessible publications to Kansas academic and technical educators at secondary and postsecondary levels.
11. Career and Technical Education Monitoring: Kansas career and technical education programs and services are monitored utilizing 4 different tools:  Secondary Technical Program Review, Postsecondary Program Review, Perkins Monitoring Guide for Fiscal Year 2002 and Perkins III Monitoring Guide FY2003.  The secondary technical program review process is conducted on a five-year rotation, addressing 20% of the career and technical education programs each year.  The Perkins III Monitoring Guide is used to monitor all institutions at both the secondary and postsecondary levels that receive Perkins funds.  Deficiencies are stated in a letter back to the institutions and technical assistance is provided.

12. Health Occupations Regional Alliance:  Leadership monies were used to establish a Regional Health Careers Alliance project designed to address the region’s shortage of health providers by building awareness, communication, as well as improve collaboration between stakeholders involved in healthcare.  This project is on going.

Implications for 2003

The next fiscal year will be one of strengthening the foundations for career and technical education (CTE) in Kansas.  All of the highlighted projects, services and activities will be improved, expanded and/or enhanced.  The Kansas Advisory Committee for Technical Education will continue to be an active player for identifying new and enhanced directions for Kansas career and technical education.

Work continues to improve data collection through phase two implementation of an improved secondary data collection system.  Technical assistance will continue to be provided to assist schools in using the new web-based system.  Local schools and the state agencies currently have immediate access to the CTE information for data driven decision-making.  The web-based system is accessible only to secondary institutions.

Career and Guidance Counselors will work in collaboration with the Kansas State Department of Education and Kansas State Board of Regents to develop strategies for implementing the 16 Career Clusters.  Additional materials promoting careers will also be developed.

Teacher retention and recruitment will continue to be a serious issue.  New secondary teacher licensure standards require examination of methods of preparation for non-degreed teachers in day trades, health occupations and occupational family and consumer sciences.  A scope and sequence of staff development opportunities to support those seeking initial certification and renewal will be developed and publicized.  Emphasis will be placed on increasing the working relationship with the teacher education institutions.  Also being investigated, will be the inclusion of a Teacher Preparation Program.

Cooperation will continue with the Kansas Board of Regents to coordinate the delivery of career and technical education programs and services.  We continue to streamline our paperwork, both within the agencies as well as for the local districts.  This redesign will help meet deadlines for federal accountability, state requirements and our commitment to local institutions. 

The Kansas Board of Regents will continue the trend of working cooperatively with the Kansas Department of Education as well as other key partners and stakeholders.  A concerted effort will continue to empower a revived advisory committee composed of business and industry leaders as well as WIA partners.  Expectations are for the committee to be actively involved in providing strategic insight and direction in the planning and development of future CTE initiatives. 


A major postsecondary focus for the coming year will be the utilization of data by both the office and the field to strengthen and improve individual CTE programs and overall institutional performance measures.   Next year data collection will occur on a web based data collection system designed to accommodate postsecondary academic measures.  


Continuation of the postsecondary leadership request for proposal process will allow for funding of innovative projects designed to move CTE forward on a variety of fronts.           

Basic Grant and Tech Prep Student Report

State Performance Levels for FY 2003

Kansas has prepared charts outlining each of the core indicators for both secondary and postsecondary.  The chart identifies the indicators, final, and actual percentages as well as comments about each indicator.  (Final column is agreed upon levels of performance with our Federal counterparts.)

Chart 1 – Secondary

	Core Indicator
	Measurement
	Final
	Actual
	Comments      

	1S1
	Academic Attainment
	94.25
	94.27
	Exceeded

	1S2
	Skill Proficiencies
	81.50
	100.0
	Exceeded

	2S1
	Completion
	75.25
	59.57
	16.72 point decrease due to improved data collection system implemented; Negotiating a new level of performance is suggested

	3S1
	Placement
	90.45
	87.18
	10.27 point increase but still struggling with mobility issue for students as well as increased opportunities for postsecondary instruction

	4S1
	Non-Trad Participation
	32.45
	37.74
	Exceeded

	4S2
	Non-Trad Completion
	24.59
	46.50
	Exceeded


Chart 2 – Postsecondary

	Core 

Indicator
	Measurement
	Final
	Actual
	Comments

	1P1
	Academic

Achievement
	98.25
	98.09
	1.08 point increase in state-wide performance from last year and a 15.36 point increase over FY 2001 performance.  

	1P2
	Skill

Attainment
	90.35
	93.49
	Exceeded

	2P1
	Completion


	38.8
	37.14
	2.03 point increase in state-wide performance from last year, reflecting Agency efforts to ensure all institutions are using the same definitions.  Institutions struggle with retaining students until graduation because many job offers come prior to completion of the program.  Negotiating a new level of performance is suggested.

	3P1
	Placement


	77.42
	71.72
	.13 point decrease in state-wide performance from last year.  Institutions struggle with making contact with graduates following their relocation from the college to employment.

	3P2
	Retention


	82.35
	71.72
	.13 point decrease in state-wide performance from last year.  Institutions struggle with making contact with graduates following their relocation from the college to employment.

	4P1
	Nontraditional

Placement
	24.79
	25.97
	Exceeded

	4P2
	Nontraditional

Completion
	20.1
	17.71
	2.99 point decrease in state-wide performance from last year.  Four nontraditional centers continue to provide support and resources to help increase performance and program completion.  Many students leave early because of job offers.  


Definition of Concentrator and Tech Prep Students


VOCATIONAL CONCENTRATOR at the secondary level is a student enrolled who has completed three courses within a program.  The courses making up a program may be one approved, but not necessarily funded, and two funded courses, or enrolled in a three-hour vocational block class.  At the postsecondary level a concentrator is any student enrolled in a vocational program.

TECH PREP is a four- or six-year sequence of study beginning in the 11th year of high school and continuing through two or more years of postsecondary occupational education culminating in a certificate or associate degree.  An articulation agreement between the secondary and postsecondary institution is required to provide a non-duplicative sequential course of study.

TECH PREP COMPLETER is defined using the vocational concentrator definitions for secondary and postsecondary students.


During FY 2003, Kansas selected sixteen Tech Prep Consortia to provide services.   The Kansas Board of Regents awarded $60,000 to each of fifteen consortiums to implement Tech Prep throughout the state.  The other consortium was responsible for the career guidance initiative.

CONSORTIA


Central KS Tech Prep Consortium, Barton Co. Comm. College, Great Bend

 $60,000


Butler Co. Tech Prep Consortium, Butler Co. Comm. College, El Dorado

  $60,000


TALLGRASS Tech Prep Consortium, Cloud Co. Comm. College, Concordia

  $60,000


Mid-KS Tech Prep Consortium, Hutchinson Comm. College, Hutchinson

  $60,000


Keeping Options Open-Technical College Preparation, 



Johnson Co. Comm. College, Overland Park




  $60,000


TePCEK (Tech Prep Consortium for Eastern Kansas)



Kansas City Kansas Comm. College, Kansas City




  $60,000


Riley-Geary County Consortium, Manhattan Technical College, Manhattan

  $60,000


South Central Kansas Tech Prep Consortium, Pratt Comm. College, Pratt

  $60,000


Smoky Hill Tech Prep Consortium, Unified School District 237, Smith Center

  $60,000


Northwest Kansas Tech Prep Consortium, Unified School District 315, 

  $60,000




















Pottawattamie Tech Prep Consortium, Unified School        PottawatomieTechPrepConsortium,UnifiedSchoolDistrict320,Wamego

$60,000































Wolf River Tech Prep Consortium, Unified School District 415, Hiawatha

  $60,000


Three Lakes Tech Prep Consortium, Unified School District 421, Lyndon

  $60,000


School-Business Education Consortium, Unified School Dist. 442, Nemaha Valley
  $60,000


Cowley County Tech Prep Consortium, Unified School District 465, Winfield

  $60,000


Flint Hills Tech Prep Consortium, Flint Hills Technical College, Emporia*

$227,623







TOTAL


                  
         $1,127,623

*  American Careers initiative (includes carryover funds)

Each of the grant recipients formed a consortium with other secondary and post-secondary educational institutions in their area.  The following paragraphs describe some exemplary aspects of each consortium for the fiscal year that just ended.


Smoky Hill Tech Prep Consortium (USD 237, Smith Center) has found that by administering the grant through a service center, they are able to provide a wider range of integrated services. Staff is available to consult with programs and integrate career and technical education into the academic curriculum and vice versa.  By working with school improvement teams they are able to show administrators, counselors and teachers the value of integration and how it can help fulfill the requirements of NCLB.


Northwest Kansas Tech Prep Consortium  (USD 315, Colby) All members of the consortium planned and successfully carried out a Youth Leadership Rally for high school students. At the same time as the rally, staff development opportunities were provided for the teachers.  Several of the sessions focused on contextual teaching so students can better retain the information learned.


Pottawatomie Tech Prep Consortium (USD 320, Wamego) Consortium high schools are embracing research that supports providing “real world” work experiences with understanding of life outside of academia that a textbook does not offer.  This is happening with the Construction Exploration Class.  The class has served 32 students and includes business partners from large and small shop owners, union and non-union employers, and Associated General Contractors of Kansas. Construction Technology is building for success—literally!

In the Wolf River Tech Prep/School-to-Career Consortium (USD 415, Hiawatha) Tech Prep has been effective in preventing students from dropping out and in recruiting those that have quit school to further their education.  These students seem to thrive when education is connected to real-life situations and they can see a correlation between learning and earning. Most of these students recognized the value of continuing their education.


Three Lakes Tech Prep Consortium (USD 421, Lyndon) The Careers Across the Curriculum class allows teachers to meet once a month after school to discuss career options and determine how they can present this information to all students to broaden their horizons about why the basics are important and how they are used throughout a lifetime.  This concept was shared at a national conference to allow others to expand the career activities offered in schools.


In rural northeast Kansas the School-Business Educational Consortium (USD 442, Nemaha Valley) has worked closely with the Health Care facilities to provide the needed CNA training courses so their facilities will have the workers they need.  The schools provide a classroom with Distance Learning capabilities, and the healthcare facilities provide the clinical portion in their facilities. Over 190 learners have participated in this opportunity that is great for the rural area and has solved the travel problem for the students.   


The Cowley County Tech Prep Consortium (USD 465, Winfield) is excited about the addition of the Summer CATE Camps for 8th grade students, the implementation of Project Lead the Way’s Pre-Engineering and Technology program and the Work Ethic Certificate.  The certificate offers the community businesses an opportunity to help students recognize the importance of soft skills in the workplace and employ students who have the skills needed for their workplace.


Riley-Geary County Tech Prep Consortium (Manhattan Area Technical College) Junction City High School initiated their ninth grade Success Academy this year.  All ninth grade students were provided with numerous opportunities to determine the broad career academy area for which they had interest.  They completed a survey and were assigned to one of three Career Academies for the next three years.  The school has been reorganized with an administrator, counselor, and Academy Leader for each Academy.  With the Academies in place they are viewed as essential and, therefore, sustainable.


In the Central Kansas Tech Prep Consortium (Barton County Community College) two things best describe their Tech Prep initiative: 1.) Continued development of articulation agreements with area high schools and 2.) Cooperation with other departments and programs on campus to better coordinate efforts in extending opportunities to high school students.  In addition to offering auto technology, networking specialist, and pension planning, community education plans to expand into other career areas.  These efforts involve working with the high schools to define concurrent credit that will be awarded and apprenticeship opportunities in the area.


Butler County Tech Prep Consortium (Butler County Community College) had a former POW visit his Welding Instructor.  Private Miller entered the Welding program to gain a technical skill to enter the workforce.  He then joined the army.  The army put him to work on what he was good at and sent him to Iraq.  This return visit brought to light that instructors and the training they provide are important.  Most of all that instructors are making a difference, of all the things Miller could have done on his brief days off in Kansas, he came back to visit with his instructor and thank him for the skills he learned. 


The TALLGRASS Tech Prep Consortium (Cloud County Community College) is unique in its composition. The guidance counselors form the foundation upon which all activities have been based; they have a genuine sense of the needs of the technical programs at their schools and are willing to represent them at the monthly meetings.  The schools have a genuine sense of the importance of career guidance and exploration, and demonstrate this through the creative activities they offer to their students.


At Hutchinson Community College, the Mid-Kansas Tech Prep Consortium has focused on accountability this year.  Three key elements to the system are: number of high school students who are enrolled in Tech Prep, number of students who apply for Tech Prep credit, and number of registered HCC students who are enrolled in a program that came with articulated credit.  This information has allowed them to show the administration and Board of Trustees that Tech Prep is a program with value.


Tech Prep Consortium of Eastern Kansas--TePCEK (Kansas City Kansas Community College) The economic development in western Wyandotte County has allowed TePCEK to establish dialogue and network with new businesses to generate awareness about Tech Prep and to discuss the potential of creating internships for high school juniors and seniors.  As a result of the Counselors Breakfast, the administrative committee has decided to sponsor more informational sessions to be held at local businesses so that teachers and administrators have the opportunity to network with the business community and learn how they can partner for mutual benefit.


One of the unique aspects of Keeping Options Open/Technical College Preparation at Johnson County Community College is the excitement and commitment of the core group.  This group works diligently to promote each tech prep initiative within their schools. The program would not be as strong as it is without the commitment and vision of each member of the group. As a result they anticipate a rise in student academic achievement, especially for students who traditionally concentrated in CTE programs.  This grant has allowed a tremendous blending of academic and technical knowledge not only for students but also for secondary and postsecondary educators and the community as a whole. 


South Central Kansas Tech Prep Consortium (Pratt Community College) embarked on 2 + 2 + 2 articulation with Fort Hays State University’s Technology Leadership program. PCC has 15 Tech Prep students enrolled in FHSU at PCC.  They are in Ag Power and Automotive Technology.  The current graduates are looking to management careers in their chosen fields.  Tech Prep put college instructors in contact with their high school counterparts thirteen years ago.  To this day the evaluation and close contact continues.


The Flint Hills Tech Prep Consortium (Flint Hills Technical College) administered the grant to provide a solid guidance and counseling component for students who are enrolled in Tech Prep and those preparing to enter these programs. Middle school/junior high and high school students received copies of the American Careers magazine and teachers and counselors receive teaching guides to assist students with their career decision-making. The fall and winter issues were distributed at the high school level to 43,500 students each time (for a total of 87,000).  At the middle school/junior high level 19,750 students received the planning guide to assist in making the transition to the next level of education easier. The parent guides were likewise distributed to the parents of these students. In the end, students and parents were more aware of the world of careers and their link to educational goals. 


In addition to the Tech Prep students reported as part of the VEIS system, the following table details the additional students, teachers, counselors and administrators that received services because of Tech Prep funding in Kansas.

	LEA
	Students

Sec      Post
	Academic Teachers

Sec       Post
	TechTeachers Sec       Post
	Counselors

Sec       Post
	Administrator

Sec       Post

	USD 237


	1,875
	37
	55
	0
	36
	9
	18
	3
	30
	6

	USD 315


	1,048
	97
	85
	3
	22
	12
	7
	2
	5
	2

	USD 320


	1,052
	32
	44
	0
	18
	6
	5
	2
	4
	2

	USD 415


	1,690
	235
	170
	20
	22
	14
	20
	2
	23
	2

	USD 421


	430
	24
	56
	0
	39
	5
	8
	4
	12
	4

	USD 442


	1,253
	6
	102
	0
	44
	7
	5
	1
	13
	3

	USD 465


	2,395
	30
	109
	1
	29
	9
	8
	2
	5
	2

	Manhattan TC


	663
	21
	3
	0
	25
	12
	13
	3
	15
	4

	Barton Co CC


	675
	33
	0
	8
	22
	5
	12
	2
	37
	13

	Butler Co CC


	3,887
	241
	141
	13
	66
	15
	11
	2
	12
	7

	Cloud Co CC


	2,293
	283
	129
	35
	30
	14
	10
	7
	14
	9

	Hutchinson CC


	708
	680
	4
	0
	77
	27
	19
	1
	3
	3

	Johnson Co.CC


	4,013
	365
	43
	7
	48
	33
	173
	10
	18
	12

	KS City KS CC


	950
	78
	49
	2
	57
	8
	19
	5
	5
	7

	Pratt CC


	3,564
	186
	3
	5
	11
	7
	6
	2
	8
	1

	TOTALS
	26,496
	2,348
	993
	94
	546
	183
	334
	48
	204
	77


Tech Prep has had a positive impact in Kansas in these additional areas:


During the summer, one hundred and four educators and counselors participated in Educator Summer Internships. The interns learned about more than two hundred and fifty occupations with the assistance of businesses. They had the opportunity to communicate with business leaders to share ideas for classroom projects and to discuss information that would benefit both the business and the school. A number of local consortia also provided internship opportunities for teachers and counselors in their locale.  Teachers who participate teach in a more contextual manner and can share with students where they are going to use the information in the workplace.


These opportunities provided teachers with “real world” work experiences and an understanding of life outside of academia that a textbook does not provide.  This awareness of the work world is then returned back to the classroom for the students’ benefit.  When a veteran teacher experiences the discomfort of “first-day-at-work” jitters during her internship, she subsequently redeveloped the curriculum to prepare students for their first day at the worksite and success has occurred!


Professional development has been provided for counselors, teachers (technical and academic), and administrators employed at both the secondary and the postsecondary levels. Efforts were made to provide activities locally as well as providing opportunities to attend state and national meetings.  Topics made available to staff members include: contextual teaching, connecting the curriculum using an integrated approach, performance assessment, problem solving, thematic units, student motivation, integrating technology, teaching to multiple intelligence’s, reading strategies and six-trait writing.  A total of 2,479 individuals benefited from the sessions. 


Despite twelve inches of snow and a blizzard, the tenth annual statewide conference, “Connecting Education and Employment” was held in February with almost 600 in attendance. This inservice provided teachers, counselors, and administrators with information to help them learn more about tech prep and its value for their school as they work to restructure education.    The conference allows participants to assess where they are in reaching the goals of tech prep and to gain first hand information on how other schools are coordinating their efforts to reach these goals. The evaluations show that we offered a quality conference with many ideas offered to improve the quality of education in our state.


Each Tech Prep consortium submitted two interim progress reports and a final report in an effort to document the progress and successes of the sites.  A summation of these reports in reflected in this report. 


The quarterly Tech Prep Coordinators meetings continue to provide and excellent medium for idea sharing, peer support and having questions answered in a timely manner.  These meetings are most productive in providing information and direction for implementation and sharing best practices from others implementing Tech Prep across the state.  By meeting at the various consortia throughout the state, coordinators were allowed to opportunity to see the “learning atmosphere” in different regions​ of Kansas.  The guidelines provided by the state for summer internships, application writing, articulation procedures, and professional development allow for unity as well as uniqueness. These meeting facilitated networking and provided a substantial foundation for continued collaboration between colleagues. The Tech Prep Consultant at the state level provided adequate oversight to ensure that the programs continued to improve. 


The state of Kansas has provided strong leadership in order to assure the future success of Tech Prep throughout the state.  This summary conveys the successes we have experienced during fiscal year 2003.

Measurement Approaches and Data Quality Improvement

Our new secondary tool for measurement of data required for submission to the federal government is the CaTE system. Via the new system, some data shows much improvement while other areas have stayed pretty much the same.  Data collected for FY03 indicate the areas of weakness as having changed from the previous two years.  Areas needing plans of improvement include:  Completion and Placement.  Secondary career and technical education students are known for taking selected vocational classes, while never completing a full career and technical education program sequence.  Implementation of the CaTE system has improved reporting remarkably.  Schools are now responsible for more accurate data.  Edit checks have been developed within the new system to better identify the accuracy of the data.

· Secondary completion is a problem indicator for us to meet.  Edit checks built into the CaTE system prevent the primary reporters of the data from entering 11th graders as completers and completers who have met less than 80% of the competencies for any given career and technical education program.  This check system will account for the huge discrepancy of completers from FY ’02 and FY ’03.  The identified level of performance for this indicator will be revisited and a proposal for change submitted. 

· Kansas was asked to address core indicator 2S2.  We reviewed our data and found that the Kansas Final Agreed Upon Performance Levels for years three, four, and five were identifyied as “N/A”, therefore the state has not identified a specific measurement for 2S2 or reported data. The measurement used for all of core indicator 2 is secondary completers are students in the 12th grade who have had three or more courses in the program’s sequence.  One of these three courses can be unfunded.  They must have met 80% of the program’s competencies and graduated on time.  Students who completed and did not graduate are also identified.  Secondary completers in Business and Computers, Marketing and Occupational Family and Consumer Sciences must also have taken the “work experience” capstone course. 
·  Secondary placement continues to be an unmet level of performance.  This is due to the increasing mobility of our society.  Postsecondary opportunities are bountiful for example via web-based, distance learning and on-site.

Postsecondary tools for measurement of data required for submission to the federal government include the Vocational Education Information System (VEIS).  Workshops in data collection and data analysis paid off as the quality of data collected continued to improve, although not as extensively as the previous year’s data submission. 

This year data was returned to institutions for a verification and revision process at not only an institutional level, but at a program level as well.


· Completion data continues to be problematic.  At the postsecondary level, due to many institutions’ dichotomous mission of occupational training and college transfer, open entry-open exit enrollment policies skew data.  

· Academic attainment performance continued to improve again this year. 

·  Targeted areas for state improvement priorities were in the areas of completion and nontraditional participation.  Data analysis workshops on 2P1, completion, were conducted at two statewide conferences in 2003.  Efforts paid off as gains were realized in completion statewide.  Technical colleges and technical schools were targeted for improvement in nontraditional placement.  Since the statewide marketing initiative was adopted, schools and colleges are increasing efforts to create awareness in their communities of nontraditional occupations for students.  The Kansas Board of Regents recommended to all technical colleges and schools that they provide at least one institutional nontraditional scholarship in programs that fall below state expected levels of performance.

For the first time, postsecondary institutions benefiting from the Carl D. Perkins Act were asked to develop their local Perkins plans in association with institutional data.  The results were mixed indicating more in-service will be necessary to move to effective data driven program improvement.

Effectiveness of Improvement Strategies in Previous Program Year

Academic measures for secondary programs have slightly exceeded the previously established levels of performance.  There were many opportunities for educational institutions in Kansas to receive technical assistance.  Some of the opportunities included area in-service activities inclusive of reading and math standards.  The School Improvement and Accreditation Team were responsible for providing this guidance.  Basic grant recipients identified weak areas based upon their data collection for inclusion in their grant activities.  Activities local grant writers used to assist in meeting performance levels included the following but were not limited to a) after-school remediation, b) local in-services with key personnel to demonstrate techniques for inclusion of academics, c) meetings with business and industry to identify local needs and d) more involvement with the four non-traditional centers, and e) a host of other activities.  Two annual statewide conferences were held for teachers, administrators, and guidance counselors to provide the most current and up-to-date strategies for improving all of career and technical education.  At the summer conference, a High Schools That Works representative provided guidance with the integration of academics to high school administrators, counselors, and teachers.  At the annual spring conference, peers taught peers strategies that worked for them in the classroom.   Conferences will provide opportunities for career and technical education staff to focus on topics relevant to identified areas of improvement.

Unmet placement performance levels continue to be a problem.  The CaTE data collection system has been designed and implemented to enhance our data collection process.  There are two primary reasons for not meeting this indicator:  Mobile society and the continual progress made in easy access to postsecondary institutions. 
Four non-traditional coordinators have provided many opportunities for gaining knowledge about non-traditional careers.  A steady increase in the identified performance level indicates that strategies in place are making an impact.  Support to the non-traditional centers will continue to be our focus.  New materials and enhanced technical assistance will be more readily available for local districts needing to improve this performance measure.

In determining the effectiveness of the improvement strategies at the postsecondary level, our goal is to determine the extent to which the institutions are achieving their goals as set forth in their local Perkins grant, and how Perkins dollars are used to achieve performance improvement for each program and for the core indicators.  The state level of performance for the core indicators serves as the benchmark.  


Validity of the data is crucial in determining effectiveness.  We are pleased that we have taken extra steps to improve both internal and external validity of the data.  Greater steps were taken this year to identify and remedy more data quality issues by concentrating on training sessions to assist postsecondary institutional staff in understanding the reporting definitions and requirements.  Also, training sessions were conducted to inform institutions how multiple years of institutional data are used at the state level in the local grant application review process.  


The state postsecondary improvement priorities were in the areas of completion for community colleges and nontraditional placement for technical colleges and technical schools.  Many community college administrators in Kansas support the dichotomous mission of their institutions, to provide transfer degree coursework for degree-seeking students, and training and self-improvement coursework for students seeking employment or seeking to enhance current skill levels.  At the same time, qualitative data collected through workshop sessions and interviews suggest that most community colleges in Kansas parallel statewide completion problems with Adelman’s (1999) and Hanniford & Sagariaq’s (1994) theories that students who are employed while attending college are less likely to attain a degree.  One strategy for solution rests in the evidence-based theory of Tinto (1993), that students who identify with, and are acclimated to the academic and social culture of their institutions are more likely to complete college.  One statewide strategy is to encourage institutions to offer opportunities for academic and social integration through Career and Technical Student Organizations.  Perkins Monitoring visits allow the opportunities to view institutional involvement with CTSO’s.  This year, the state planned moves of several state advisor positions from across the state to be housed at the Kansas Department of Education where more comprehensive efforts can be made to oversee involvement in CTSO’s.  


Technical colleges and technical school administrators continue to strongly support training in occupations necessary for their respective local communities.  This results, at times, in offering many programs that are very low in nontraditional participation.  Great strides have occurred over the last several years by technical colleges and technical schools in Kansas to develop and distribute career guidance materials that are not gender-biased (NWLC 2002).  Evidence-based strategies to improve nontraditional participation at the state level included recommendations to institutions to conduct targeted recruitment activities (Clark, 2000) by offering nontraditional scholarships to improve opportunities, access, and participation.

Improvement Strategies for Next Year

The Kansas State Department of Education (KSDE) Strategic Directions will provide the means for career and technical education to continue to working closely with others within the agency to assist schools in raising secondary student academic attainment.   Technical assistance through workshops and on-site visits will assist schools in implementing High Schools That Work strategies to raise secondary completer academic attainment and to meet core indicator 1S1.


The completion core indicator identified level of performance must be addressed.  The addition of a data system designed to provide for accurate data has brought to our attention the misreporting of 11th graders as completers and the number of completers meeting less than 80% of the program competencies.  We will look at individual vocational program standards and their impact on our reported completer numbers.  It is important that local schools have an accurate understanding of the secondary completer definition.  The definition for secondary completers are students in the 12th grade who have had three or more courses in the program’s sequence.  One of these three courses can be unfunded.  They must have met 80% of the program’s competencies and graduated on time.  Students who completed and did not graduate are also identified.  Secondary completers in Business and Computers, Marketing, and Occupational Family and Consumer Sciences must also have taken the “work experience” capstone course.  Technical assistance will be provided to the local schools to improve data quality and collection.


The secondary placement indicator continues to be problematic.  Our society is mobile thus creating a problem for follow-up.  Efforts will continue to obtain follow-up in the best manner at-hand.  Another reason for not meeting this indicator is the vast methods of obtaining postsecondary options.  We would like to re-negotiate the identified level of performance with our federal counterparts.

The secondary student population has increased participation in career and technical education programs non-traditional to their gender.  We will continue to selectively focus our efforts on our urban areas where we have found positive impact on participation in non-traditional programs.  Administrators, counselors and all career and technical education staff have access to the four Non-traditional Centers as well as resources developed with Kansas Career Resource Network monies.  These resources are of great value to the students interested in seeking guidance for a future career.

Improvement strategies for postsecondary institutions next year include implementation of the USDOE Improving Performance:  A Five-Step Process model.  With two years of postsecondary performance documentation for comparison, analysis of data was planned to occur at three levels:  Institutional, Demographic Groups, and Program Areas.  This year institutional and program area data were specifically targeted.  Next year, demographic groups will be targeted as improvement strategies.



Improvement priorities will be established by quantifying the following criteria:  Size of gaps, trends in performance gaps, and concentration of gaps.  An improvement priority for next year will continue to focus on completion and nontraditional participation performance as well as the addition of placement and retention performance.  Approaches to identifying poor performance for completion and placement and retention data will include 1) identifying potential causes, 2) analyzing and evaluating potential causes, and 3) selecting critical root causes.  From this improvement process, solutions for improvement strategies will be developed, tested, and evaluated.


As the fiscal agency responsible for all reporting, we have worked with personnel at OVAE to identify steps for more accurate reporting.  The following steps have been implemented and are now part of our operating procedures:

· All Federal data requests for the Consolidated Annual Report (CAR) will be reviewed and clarified to prevent any miscommunication between the Kansas Board of Regents and the Kansas State Department of Education and respective data and research offices within the two agencies.
· The data requests will continue to be given to the respective agencies’ data collection division to be compiled and reported.  The data collection leader will validate data accuracy.
· The responsible parties for completing the CAR will continue to review their respective data reports.
· Prior to submission of the CAR by the established due date, the two agencies will conduct a joint review of all data.
· The chief Executive Officer of the eligible agency will continue to take the responsibility of ensuring that the above procedures are followed and data is submitted to the US Department of Education by the established due date.
· Data will be submitted to the US Department of Education via certified mail as well as by fax to assure the material is received in a timely manner.  
Note:  As the CAR is now available to electronically submit all data, this means of submission will be used.
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