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Executive Summary

The Indiana Department of Workforce Development (DWD) is the eligible agency for receipt and administration of federal vocational and technical education funds. Under state law, the Indiana Commission on Vocational and Technical Education (ICVTE) has responsibility for developing, implementing, and overseeing the state’s vocational and technical education programs. The ICVTE is a Governor-appointed Commission under the Indiana Department of Workforce Development. 

In FY2003 leadership funds were used to support continuous improvement efforts, develop new programs, and to improve professional development for those teaching and administering Perkins programs.

Perkins III required and permissive activities were addressed through a broad range of initiatives and partnerships at both the secondary and postsecondary levels. Activities in occupational areas that lead to high wage, high demand, high skill career pathways were a priority. 

Indiana did not change the definitions for vocational concentrator and tech prep student in FY2003. A vocational concentrator is defined as a student who enrolled in a sequence of courses or instructional units that provide the academic and technical skills, knowledge, and proficiencies to prepare the individual for employment and/or further education.  A Tech Prep student is defined as one who completes a minimum two years of secondary education that ties with a minimum of two years of postsecondary in a non-duplicative sequence of course study.  

State/local administrative data was used for each of the subindicators. During FY2003 considerable effort was made to increase the reliability and accuracy of statewide performance data. The data collection and reporting system, including all processes and procedures, was totally reconstructed to ensure that the data collected and reported accurately reflects the vocational and technical education populations and student performance in Indiana. 

The DWD-ICVTE will continue its efforts to improve the statewide data collection and reporting system at the secondary level.  At the postsecondary level, the DWD-ICVTE will work to provide postsecondary institutions access to a statewide reporting system.
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1.
Program Administration 

The Indiana Department of Workforce Development (DWD) is the eligible agency for receipt and administration of Carl D. Perkins Vocational and Technical Education Act of 1998 funds. Under state law, the Indiana Commission on Vocational and Technical Education (ICVTE) has responsibility for developing, implementing, and overseeing the state’s vocational and technical education programs.  The ICVTE is a Commission under the Indiana Department of Workforce Development. 

a.   Report on State Administration (roles/responsibility)



The DWD-ICVTE provides leadership, collects data, and fulfills Perkins III reporting responsibilities. The Office of Career and Vocational Services within the Department of Education administers Perkins III activities at the secondary level and the Commission for Higher Education administers Perkins III postsecondary activities. In addition, the DWD-ICVTE staff collaborates with the staffs of the Indiana Department of Education and the Commission for Higher Education in the development, implementation, and review process of Perkins III activities.

Coordination of Statewide Tech Prep activity is provided through regional consortia of local education agencies and postsecondary institutions. 


b.
Report on State Leadership 

In FY2003 leadership funds were used to support continuous improvement efforts, new program development, academic and skill standards integration, and improved professional development for Perkins III instructors and administrators. Following are descriptions of FY2003 leadership activities. 

Indiana Student Achievement Institute (INSAI)

Twenty-six school/community teams composed of 156 participants met for Session three of the Indiana Student Achievement Institute (INSAI). At this session the teams learned how to analyze current achievement data disaggregated by the areas listed in No Child Left Behind and how to set data targets. Teams facilitated similar activities with their full faculties and their Community Council.

Education and Career Services Activities

The Indiana School Counselors Association Conference on October 3-4, 2002, highlighted postsecondary schools that offer vocational-technical training programs.  

The conference had over 700 participants.  The counselors learned about many areas including educating children from impoverished circumstances, the Twenty-first Century Scholars Program, and Indiana apprenticeship programs.

Collaboration with other Certification Systems

The Fall Professional Development Conference for Early Childhood instructors included promoting the use of Indiana Certificates of Technical Achievement and scenarios as well as the national CDA certifications.  Forty-five instructors attended the conference. 

The Fall Professional Development Conference for culinary and food services management teachers included training on using the “ProStart – Beyond the Basics” curriculum to help students earn the national “ProStart” certification. Twenty-eight instructors attended the conference. 

High Schools That Work (HSTW)

There are 38 active HSTW sites in Indiana.  A total of 14 site visits were conducted in FY03.  One hundred and eight educators from 25 Indiana HSTW sites attended the Data Analysis/Site Development Conference. Susan Henson and Betty Jo Jordan from the SREB office in Atlanta, Georgia conducted the two-day workshop. School Teams analyzed their NAEP data and developed plans for improvement.

Workplace Specialist Training

Two workshops were held at four sites.  Three online instructors conducted six online sessions with three groups each (nine groups organized by program area). The online sessions included a one-hour live discussion followed by electronic access to the instructor and other class members. There were 70 participants.  Mentors were assigned and participated in at least one of the online sessions. 

Vocational Curriculum Content Standards and Supporting Materials

Classroom assessment rubrics and project based learning materials for 5 business and marketing courses have been developed and tested. A CD which included the 

classroom project was disseminated to over 400 teachers and administrators at the November Business and Marketing Education Conference.

Ongoing Professional Development

Thirteen workshops were provided to familiarize over 300 teachers with materials, tools, and strategies for integrating the English/Language Arts standards into the Family/Consumer Sciences curriculum. 

Twenty–seven new teachers attended the Agricultural Education New Teacher Academy. The training covered existing curricula as well as new materials available through the National Council for Agriculture education courses: Animal, Plant, and Soil Sciences and Horticulture Science including lessons appropriate for Landscape Management.

Awards for Excellence in Vocational and Technical Education 

The Awards for Excellence in Vocational and Technical Education initiative provides statewide recognition for outstanding programs, students, partnerships, and guidance/personnel services. During FY03 ten secondary and ten postsecondary students were selected as awardees on the basis of academic standing, vocational skill proficiency, outstanding character, and demonstrated leadership activities.  Two secondary, two postsecondary and two adult programs received awards based on program design, utilization of resources and program outcomes. One partnership received recognition based on program objectives, transferability, shared responsibility and contribution to vocational education and outcomes.  One secondary guidance/personnel service received recognition.

The Nineteenth Annual Vocational Education Awards for Excellence ceremony was held during National Career and Technical Education Week. Over 300 attended the ceremony.

Leadership Development Institute, Inc.

The Leadership Development Institute hosted Indiana’s first ever hands-on trade show for students.  Fourteen construction apprenticeship programs provided booths allowing students to walk through and do hands-on projects.  The show lasted two days with over 1000 students participating. 

The Leadership Development Institute provided technical assistance in the development of five new regional apprenticeship/education partnership committees. The regional partnership committees include business, industry, labor, educators, students, parents, economic development advocates and others whose goal is to raise awareness of building trades as a viable career option, including changing perceptions of pre-apprenticeship and apprenticeship programs.

Project Lead The Way

Indiana is second only to New York in the number of Project Lead the Way (PLTW) pre-engineering Academies available to middle and high school students with 63 programs statewide. PLTW is a shining example of engaging students in a rigorous, high tech curriculum that teaches high levels of math, science, teamwork, communication and critical thinking skills in a meaningful way that motivates both the students and teachers.  DWD awarded $675,000 to high schools and postsecondary institutions for Project Lead the Way (PLTW) pre-engineering academies.  For more information on Project Lead the Way in Indiana, visit  www.pltw.purdue.edu .

Labor Institute for Training (LIFT)– nontraditional 

The Labor Institute for Training (LIFT) develops and manages training and other educational programs that increase employment opportunities in the State of Indiana. LIFT provided leadership for the annual Indiana Women & Work conference. The Conference provided workshops and information on nontraditional employment issues and opportunities.  Over 150 women attended the Conference.


The Indiana Essential Skills and Technical Proficiencies Initiative (IESTPI)

Public Law 19 established the Indiana Workforce Proficiency Panel and the Certificates of Technical Achievement in 1992. The Panel was responsible for identifying a common set of essential and technical skills required to be successful in major occupational areas and issuing Certificates of Technical Achievement. Skills include academic, employability and technical proficiencies.  

As a result of this initiative students and incumbent workers can earn Certificates of Technical Achievement in; 1) Advanced Manufacturing, 2) Bioscience, 3) Business, Management, and Finance, 4) Electronics, 5) Health, 6) Metalworking, 7) Plastics, 8) Printing, and 9) Childcare Occupations. 

Students and adult workers are provided the opportunity complete performance-based scenario assessments in the classroom and/or on the job. When the student or incumbent worker successfully performs assessments to industry standards with 100% accuracy, they receive a Certificate of Technical Achievement (CTA) signed by the Governor of Indiana. The Certificates of Technical Achievement document what an individual actually knows and is able to do.

The following Table summarizes the number of CTA Scenarios successfully completed during FY03.

Occupational Area
Secondary
Postsecondary
Adult
Incumbent Worker



Advanced Manufacturing
421

260
7498

Bioscience
29




Business Management and Finance
2509
87
1065


Electronics
250

14


Health
966

43


Metalworking
731
149



Plastics

70
37


Printing
38

1


Childcare 
620
1



CTA Development-Education

On-site visits are made to all participants of the Indiana Essential Skills and Technical Proficiencies (IESTPI) workshops throughout the State of Indiana. Participants are also assisted through telephone follow-up to ensure that they can successfully implement the initiative in their school/office. IESTPI participants receive assistance in establishing alliances with businesses and industries and actively partnering with them to develop appropriate scenarios that will most effectively prepare students for careers in those industries.

During FY03 IESTPI sites were in 120 educational institutions, over 200 businesses, 17 community-based organizations, the Department of Corrections, and 6 non-for-profit organizations. Over 4984 technical assistance contacts/visits were made during FY03.

Career Information Delivery System (CIDS)

Indiana’s web-based career information delivery experienced tremendous growth during the past year. A number of updates and additions were made to the site – including fastest growing and highest-paying occupations, occupations employing the largest numbers of workers and occupations with the most job openings. The site receives over 170,000 user sessions per month.  CIDS can be found at http:/icpac.indiana.edu. 

Criminal Offenders

Vocational programs offered at the states correctional facilities are constantly monitored to determine if they provide opportunities for offenders when they leave incarceration.

The Educational Services Division monitors twenty vocational programs (over 50 section) in eleven major IDOC facilities.  All vocational programs are open to any student that meets entrance requirements.  No student is denied a program based 

on his/her status in a special population category.  In male and female facilities, care is taken to have nontraditional vocational programs available to the population.  For example, building trades and drafting are offered to females and culinary arts and business support programs are offered to males.

1.
Required Activities

Indiana Career and Technical Education activities are provided to secondary students at one of forty-seven area vocational districts (AVDs). FY03 Perkins III required activities were addressed through a broad range of initiatives and partnerships in each of these districts. Activities involving occupational areas that lead to high wage, high demand, high skill career pathways were given priority. 

The table below summarizes the Required Activities provided to secondary students during FY2003. 

Required Activities - Secondary

Activities
Percent Districts Providing Activity

Academic integration/skills

All aspects of industry

Use of technology

Professional development

Curriculum program improvement

Expanded programs

Quality of programs

Postsecondary linkages/articulation
12 of 47 or 26%

5 of 47 or 11%

3 of 47 or 6%

41 of 47 or 87%

28 of 47 or 60%

8 of 47 or 17%

5 of 47 or 11%


Indiana has seven public postsecondary institutions with multiple campuses, all of which provided technical education in FY2003 under Perkins III.   Technical Education was provided throughout Indiana on 28 campuses. The Table below summarizes the required activities at the sites.

Required Activities - Postsecondary
Required Activities
Number of Campuses Providing Activity

Academic integration/ skills

All aspects of industry

Use of technology

Professional development

Curriculum Program Improvement

Expanded programs

Quality of programs
Postsecondary linkages/Articulation

23 of 28 or 82%

25 of 28 or 89%

25 of 28 or 89%

22 of 28 or 76%

23 of 28 or 82%

22 of 28 or 76%

25 of 28 or 89%

21 of 28 or 75%

2.
Permissive Activities

In FY2003 the DWD-ICVTE permissive activities were also addressed through a broad range of initiatives and partnerships that crossed multiple program areas. 

The following table summarizes the activities provided to secondary students at one of forty-seven area vocational districts (AVDs). 
Permissive Activities - Secondary

Activities
Percent Districts Providing Activity

Community involvement

Guidance and counseling

Career exploration

Special populations

Business and education partnerships

Career-Technical student organizations

Resource Center/Lab Specialist

Equipment/modernization/expansion

Teacher education programs

New program development

Support for Family and Consumer Sciences

  Programs

Transition programs

Placement/job readiness

Support for other programs supported by 

  Perkins III funds
47 of 47 or 100%

27 of 47 or 54%
4 of 47 or 9%
5 of 47 or 11%

1 of 47 or 2%

37 of 47 or 79%
41 of 47 or 8%

11 of 47 or 23%

3 of 47 or 6%

8 of 47 or 17%

24 of 47 or 51%



The following Table summarizes the permissive activities provided at the postsecondary level. 

Permissive Activities - Postsecondary

Permissive Activity
Number of Campuses Providing Activity

Community involvement

Guidance and counseling
Career Exploration
Special populations

Business and education partnerships      

Career-Technical student     

    organizations

Resource Center/Lab Specialist

Equipment/Modernization/ 

    Expansion

Teacher education programs 

New Program Development 

Support for Family and Consumer 

    Sciences Programs

Transition Programs

Placement/Job Readiness
Support for other programs supported by 

    Perkins III funds


12 of 28 or 43%

23 of 28 or 82%

16 of 28 or 57%

22 of 28 or 79%

10 of 28 or 36%

8 of 28 or 29%

19 of 28 or 29%

10 of 28 or 36%

10 of 28 or 36%

10 of 28 or 36%

7 of 28 or 25%

13 of 28 or 46%

18 of 28 or 64%

9 of 28 or 32%



3.
Core Indicator Related Activities 

State and local administrative data was used for each of the indicators at both the secondary and postsecondary level. During 2003 considerable effort was made to increase the reliability and accuracy of statewide performance data. The data collection system (Indiana Technical Education Reporting System or INTERS), including processes and procedures, was totally reconstructed to make sure that the data collected accurately reflects the vocational and technical education populations and student performance in Indiana. In addition, a full-time staff person was assigned to manage all activities related to data collection.

Career and Technical Education activities are available to all secondary students and are provided at one of forty-seven area vocational districts (AVDs). Vocational districts submit student data to the DWD-ICVTE for calculation, analysis and reporting.

Indiana has seven public postsecondary institutions, all of which contribute to postsecondary technical education in Indiana. All institutions participated in 

program activities under Perkins III, some of which were under consortium 

agreement.  Of the participating institutions, Ivy Tech State College and Vincennes University provide most of the occupationally specific programming in the State, and therefore have the largest numbers of enrolled technical education students who are eligible for services under the Perkins program.  Data from the postsecondary Student Information System is electronically submitted to DWD-ICVTE for calculation and analysis.

Every Indiana high school student has the opportunity to learn challenging curricula according to his or her learning style through a set of essential high school courses known as CORE 40, that prepare students for work or more education after high school.  This single CORE 40 curriculum sets a high standard for graduation.  Most applied Tech Prep courses, aligned with State Standards, satisfy Indiana’s Core 40 requirements.

II.
Program Performance    
Table 1. Core Indicators and Definitions - Secondary

Indicator


Performance Level Definition
Goal
Actual

1S1 

Academic    

Attainment   


Numerator: Number of vocational education students who pass the ISTEP+  Graduation Qualifying Exam (GQE) and have left secondary education in the reporting year.

Denominator: Number of vocational education students who took the ISTEP+ Graduation Qualifying Exam (GQE) and left secondary education in the reporting year.
78.90%
94.78%

1S2 

Skill

Proficiencies


Numerator: Number of students who passed a vocational education program skill test and have left secondary education in the reporting year.

Denominator: Number of students who were tested for skill mastery in a vocational and technical education program and have left secondary education in the reporting year.
86.35%
90.46%

2S1

Completion


Numerator: Number of vocational education program

completers who have attained a high school diploma or its

recognized equivalent and have left secondary education in the

reporting year.


Denominator: Number of vocational education program

completers who have left secondary education in the reporting year.  
86.36
90.31%

3S1

Placement


Numerator: Number of students who have completed a

vocational education program and received a diploma or its

equivalent in the reporting year, and were placed in further

education or advanced training, employment, and/or

military service.

Denominator: Number of students who have completed a

vocational education program and received a high school

diploma or its equivalent and left secondary education in the reporting year.  
82.53%
84.43%

4S1

Nontraditional

Participation


Numerator: Number of students in underrepresented groups

who participated in a nontraditional secondary vocational

education program in the reporting year.

Denominator: Number of students who participated in a nontraditional program in the reporting year. 
4.58%
7.40%

4S2

Nontradiional   Completion


Numerator: Number of students in underrepresented groups who completed a nontraditional secondary vocational education program in the reporting year.

Denominator: Number of students who completed nontraditional programs in the reporting year.  
4.43%
8.72%



Table 2.  Core Indicators and Definitions – Postsecondary    
Indicator


Performance Level Definition
Goal
Actual 

1P1

Academic 

Attainment
Numerator: Number of postsecondary students who complete

occupationally specific programs and have a cumulative grade

point average of at least 2.5 on a 4.0 grading system.

Denominator: Number of postsecondary students who complete occupationally specific programs and have left postsecondary education in the reporting year.
87.99%
89.56%

1P2

Skill 

Proficiencies
Numerator: Number of students who complete occupationally specific programs and who have met program-defined and industry-validated career and technical skill standards and have stopped program participation in the reporting year.

Denominator: Number of students who complete occupationally specific programs and who have stopped program participation in the reporting year.
48.07%
45.22%

2P1

Completion
Numerator: Number of full-time beginning first year students who enroll in occupationally specific programs as degree seeking students and attain a postsecondary degree or credential within three years. 

Denominator: Number of postsecondary students who enroll in occupationally specific programs as degree seeking students.
26.60%
45.22%

3P1

Placement
Numerator: Number of postsecondary students who complete occupationally specific programs and are placed in further education or employment, or military service.

Denominator: Number of postsecondary students who complete occupationally specific programs.
87.62%
83.23%

3P2

Retention
Numerator: Number of students who completed a postsecondary program and were placed in further postsecondary education or advanced training, employment, and/or military service in the reporting year and were retained in one or more of these types of placement.

Denominator: Number of students who completed a postsecondary program and were placed in further postsecondary education or advanced training, employment, and/or military training in the reporting year.
90.31%
85.21%

4P1

Nontraditional

Participation
Numerator: Number of postsecondary students enrolled in

occupationally specific programs that are nontraditional for

their gender.

Denominator: Number of postsecondary students enrolled in

occupationally specific programs.
6.84%
6.07%

4P2

Nontraditional 

Completion
Numerator:  The number of postsecondary students completing occupationally specific programs that are nontraditional for their gender.

Denominator: Number of postsecondary students completing occupationally specific programs.
6.64%
7.18%

a.
Fiscal Requirements [Sections 122 (c)(10) and (11); and 122 (c)(4) and (B)]


Fiscal Requirements reported separately.


b. Definition of Vocational Concentrator and Tech Prep students

A Vocational Concentrator in Indiana is a student who enrolled in a sequence of courses or instructional units that provide the academic and technical skills, knowledge, and proficiencies to prepare the individual for employment and/or further education.

A Tech Prep student is one who completes a minimum two years of secondary




education that ties with a minimum of two years of postsecondary in a non





duplicative sequence of course study. 

c. Measurement Approaches and Data Quality Improvement

State/local administrative data is used for each of the subindicators.  Indiana will continue to expand the collection processes at both the secondary and postsecondary level.
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