Lee Milteer’s Millionaire Smarts® Coaching Program
Skills of a Great Leader

Lee Milteer Interviews Kevin Eikenberry

I. Crucial Questions for Leaders


Dear Millionaire Smarts® Members,
Happy New Year! 2015 is going to be a great year for those who take charge of their life and business by being more proactive about being a great leader.  

As business owners and entrepreneurs, we are the creators of our reality. We have to be honest with ourselves and review how we’re doing as a leader for not only ourselves and our profits, but our support system as well. Our clients, customers, and patients recognize whether we run a tight ship or not! Our leadership abilities must expand as life and business changes. Our staff members take our lead every single day and reflect our state of mind. If we are down and worried, our staff will feel down and worried, which will show up in their customer service. We must claim our abilities to be able to always lead our business into profits, no matter what the economy is doing. 

To keep you in the state of mind to find solutions, I have interviewed Kevin Eikenberry. I am proud to say that he is one of our faculty coaches on your private coaching membership site. Kevin has spent the last 20 years helping organizations from around the world on leadership, teamwork, creativity, and more. His client list includes: the American Red Cross, A&W Canada, Chevron, John Deere, Purdue University, Sears, Southwest Airlines, the U.S. Marine Corps, the U.S. Mint, Verizon, and many more. 

The following article is from Kevin who has given us permission to use it for personal use only. Please be sure to print these reports out and create a checklist for yourself as the leader. Ask yourself these very important questions on a regular basis. When you do, you will not only improve your effectiveness as a good leader and profit producer, but you’ll also be a great boss and role model. 

Ten Questions Leaders Should Ask Every Day
By: Kevin Eikenberry

Questions are one of the most powerful tools we have as leaders. They can help us engage others, gather information, set the stage for coaching and feedback, and allow us the opportunity to listen rather than talk. The power of questions is undeniable.

I am a big fan of collecting questions, and in a workshop this week I talked with people about that very point. One of the participants asked if I would share some of my favorites questions (which I will share with that group), but the exchange got me thinking about a slightly different question. What are the questions leaders should ask themselves?

After all, the questions you ask yourself determine your future and if, as a leader you want a bright and successful future, what questions will help you get there?

Here are ten of those questions. Ask them (and answer them) every day and I guarantee you will become a more self-aware, self-confident and successful leader.

Ask these questions at the start of your day . . .

· Who will I encourage?
· What change will I advance or support?
· What decision will I make?
· What is my most important task?
· How will I build trust?
· What questions will I ask (of others)?
· What Customer will I talk to?
· How will I contribute to achieving a goal?
· How will I make a difference for my team or organization?
· What will I learn?

If you ask those questions at the start of your day, and write down your answers, you will be more intentional, focused and successful during that day. You will have less stress and more purpose–which not only benefits you personally, it also provides a great example for those you lead.

If you want a power-boost, ask these ten questions at the end of each day . . .

· Who did I encourage?
· What change did I advance or support?
· What decision did I make?
· Did I complete my most important task?
· How did I build trust?
· What questions did I ask (of others)?
· What Customer did I talk to?
· How did I contribute to achieving a goal?
· How did I make a difference for my team or organization?
· What did I learn?

The morning questions give you focus and intention, the evening versions hold you accountable for those intentions.

While asking either the preview or the review questions will be helpful, asking all of them will make the biggest difference for you and your team. Your total time investment isn’t large, and likely can be done with time you already have available (while you are commuting to work, while you are eating your breakfast, etc.). 

The questions you ask can change your life. Ask these daily and watch the transformation begin. 

You can find out more about Kevin at his website: www.kevineikenberry.com and our membership site.

HOMEWORK FROM LEE: 
[bookmark: _GoBack]Who do you admire as a leader? Take time to study that person. Find out what they read and what their core strategies are for being a good leader. 
· How can you mold and shape those skills and strategies into your own personality?
· What small things can you can daily that will have a big impact on your team and results? 

As you review these questions from our Leadership expert Kevin Eikenberry also ask yourself how you could shift these questions to apply to being the leader of your family and kids. Today’s kids really need a great role model to emulate so they can find a good path in life.  

Happy 2015 again!
Your Mindset and Profit Coach
Lee Milteer

P.S. Be sure to go to the membership site to download your free report from Kevin, called: Seven Reasons New Supervision Training is Essential.  How to Access the Millionaire Smarts® Membership Site: Go to www.milteer.com and put in your code for the month, 685330 at the top of the web page on left where it says COACHING SIGN IN. It will take you to the private and password protected Millionaire Smarts® Coaching membership site.
Remember, on the membership site you can download the interview for your portable devices, a transcript of the program, and all four reports. You’ll also find Free Bonus reports from me, Dan Kennedy, Phone Sales Doctor Chris Mullins, Newsletter Guru Jim Palmer, health and fitness coach Joe Carabase, and Sales Coach Steve Clark. Share these valuable reports with your staff to improve your mindset and profits.  
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