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Online Events - Advisor Wealth Mastery

STEPHEN OLIVER (00:01):

So we wanted talk a little bit today about online events and let's think about how we want to look at
this, Greg. You have the classic webinar and I'll derisively call it death by PowerPoint, right? Do you
know what | mean?

Greg (00:20):
Yeah. Right.

STEPHEN OLIVER (00:23):

But then you have a more engaging live, hopefully, interactive version of that. Let's say Zoom since I'm a
big advocate for Zoom. Right?

Greg (00:34):

We were one of the first users of Zoom, | think, when they first came out so we were doing it along.

STEPHEN OLIVER (00:37):

Yeah. We were like number 12 or something.

Greg (00:39):

Yeah. We want to compare this too, as you say this, to like live events.

STEPHEN OLIVER (00:44):
Yeah.

Greg (00:44):

We've done another segment on live events and we get a lot of people that say... That use those as a
mainstay of their marketing. These work and can work just as well or even better, and they have a lot of
advantages over live events. Number one, you can stay in your office or at your home. Number two, you
can market to and have clients from anywhere in the country or anywhere maybe in the world,
depending on where your licensed. So this is one reason this can really explode your business and
maybe you don't want to travel all over the country, or state, or maybe your clients don't want to drive
into a seminar. So this can make a big difference in your [crosstalk 00:01:27]

STEPHEN OLIVER (01:26):

Well, hell, in some markets, LA or New York. Right? It's...

Greg (01:31):
Yeah. The traffic is bad enough. Right?

STEPHEN OLIVER (01:33):

Yeah. | mean, they live in Long Island and you're in Jersey. They live in those places. Right?

Greg (01:40):

Yeah, or LA anywhere.
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STEPHEN OLIVER (01:42):

Oh yeah. But there's webinar live interactive. There's pretend live webinar. What's that app we've
been... Oh, Ever...

Greg (02:00):

EverWebinar.

STEPHEN OLIVER (02:00):
Yeah. EverWebinar.

Greg (02:01):

And there's other versions of this but it means that you record it possibly once live or maybe you just
record it, and then you can play it and it looks like it's live and it looks like it's got interactions and the
chat.

STEPHEN OLIVER (02:14):
Along with playing the chat box in there.

Greg (02:16):

Yeah. It looks like... You can kind of put in fake questions and go, "Oh, | have a question from so and so
and they want to know this." And it looks like it's live and what'll happen is you can put set appointment
here, and we're going to talk about how to do appointments in a second, but you can put your offers
and everything on the side. So it's real interesting.

STEPHEN OLIVER (02:37):

Yeah, and then there's just doing a live cast so we could be on Zoom and have nobody else on there, but
then we live cast it out to YouTube, MEO, Facebook, et cetera. Right? So live cast out to your Facebook
business page.

Greg (02:53):

Which this can be live casted too, as well.

STEPHEN OLIVER (02:56):

Yeah, so the live interactive can be livecast. The webinar can be livecast. Well, a pretend live, | guess, the
first time. But online, the dynamic is different in part because...

Greg (03:12):

Another version is the recorded, which is not our favorite one, | guess.

STEPHEN OLIVER (03:17):

Yeah. | was doing that as pretend live, but yeah, you can have a...

Greg (03:20):
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Yeah, so the difference between that and the pretend live, this is one that looks interactive. It'll look like
there's a lot of interaction happening at the same time. This one is... And we see some people doing this
one where...

STEPHEN OLIVER (03:35):

Yeah. We're registered here for our training session and it doesn't...

Greg (03:39):

Yeah. It really looks just like... It's pitched as a webinar, but it really is just somebody recording their
PowerPoint presentation, and there's maybe a pitch at the end, but it doesn't have the... It's not like this
where it looks like to everybody's... From the client's point, the prospects point of view that it's a live
webinar. This one, most people are... | don't want to say fooled because that sounds bad. But fooled
into thinking that this thing looks that is live. It's treated in the registration like, "We're going to have a
live webinar at 5:00, and at 5:00, you register." And it looks like it's live, even though in reality, there's
like 20 of these going on or, really, time it's going on, but it's live well.

STEPHEN OLIVER (04:25):

By the way, the dead giveaway on that... And you've probably seen some. The dead giveaway is always
there's one today at 5:00, or there's one today at 2:00, there's one today at 5:00, and there's one
tomorrow.

Greg (04:35):

Yeah. There's a lot of them available.

STEPHEN OLIVER (04:37):

Yeah. Or | mean, it's in 30 minutes or it's in 5 hours. Right?

Greg (04:45):

Right, but it's compelling, and if you're not seeing a lot of these like we do all the time, it'll look to the
regular civilian that it's live. But anyway, the point is these are clearly promoted as it's a recording and
the...

STEPHEN OLIVER (05:00):

Sometimes this is like the elaborate explainer videos, the animes.

Greg (05:04):

Yeah. Listen to my speech on this or that, and this is our least favorite because, number one, it's clear
that it's not live and people know that it's not interactive.

STEPHEN OLIVER (05:19):
Yeah.

Greg (05:20):
Go ahead.
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STEPHEN OLIVER (05:20):

Yeah. But all of these things... Well, not all of them, the live interactive can replicate the dinner
meetings, lunch meetings almost to a tee and can be nearly as effective on generating appointments
and with the exception of actually meeting people face to face although, really, you accomplish that so
it's not really a deficit.

Greg (05:49):

Yeah. Live interactive is their face on the screen, not just a chat box.

STEPHEN OLIVER (05:54):

Yeah. That's a good way of saying it. In fact, we've done it where anybody who didn't have an
appointment yet, we pull them off into a breakout room on Zoom and have somebody make the
appointment, then put them back into the main meeting. Right?

Greg (06:07):

Yeah, and that works great.

STEPHEN OLIVER (06:08):
Yeah.

Greg (06:10):

The last time we did that, we had a hundred percent set appointments.

STEPHEN OLIVER (06:13):
Yeah.

Greg (06:13):

It's not an exaggeration.

STEPHEN OLIVER (06:15):

Yeah, so what happens here is on a live interactive Zoom is... I'll say, my only hesitation about saying
this, if you get people and there's only a phone number and they haven't engaged by video, oftentimes
you end up trying to have a conversation with somebody who's not really there. Right?

Greg (06:39):
Right.

STEPHEN OLIVER (06:40):

It's the problem with webinars, generally, is they're at their desk. They... Back-to-back appointments,
somebody, no-show, they login and their level of engagement. See, at least if they had to get in the car
and drive 15 minutes or 30 minutes to come do it, they're engaged in being there, and with the webinar,
it's much more like... Well, at any of these levels, it's much more like an infomercial where you've really
got to work to keep them tuned to that channel.
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Greg (07:07):
Right.

STEPHEN OLIVER (07:07):

Right? You've really got to work to keep them tuned in. But if | can get... | don't care whether there's five
people or a hundred people and get them where they're video is live, where they're there, where | can
ask them questions, where | get their name on the screen, then we're having the same kind of race that
we're having with a live in-person.

Greg (07:29):

Yeah, and you can facilitate this in a lot of ways, like the reminders for it, which we talked in our other
segment where we talked about how you want to remind people to show up and increase your show
rates to your seminars or your webinars. If when you do the reminders, you let them know one of our
rules is that we want you there live so make sure you show up on a laptop or a tablet, not your iPhone.

STEPHEN OLIVER (07:54):
And at your desk.

Greg (07:56):
At your desk.

STEPHEN OLIVER (07:57):

Not on a cellular connection.

Greg (07:57):

Yeah, and we want you there live on video because we're going to have interactive conversations, and
you make it fun. You make it fun that this is going to be a really fun event, and if you put some
personality, inject some personality... Again, we've got another segment on how to give yourself a
personality and all of this.

STEPHEN OLIVER (08:12):
Yeah.

Greg (08:12):
So if you do that...

STEPHEN OLIVER (08:12):
At least pretend you do.

Greg (08:13):

... Or pretend you do. Right? Yeah. Like | have to. So as you do the reminders, you can let them know.
Plus at the beginning of the webinar, we'll always tell everybody, "Hey, everybody. Turn your video on.
This is an interactive webinar." And establish rules, and this would just be like a elementary school
teachers in the first day of school. We've got rules in the classroom. You've got to sit in your desk. You
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got to do this. We have rules in the webinar. One of the rules is keep your audio on mute so that we
don't have background noise, but we want you to interact so...

STEPHEN OLIVER (08:49):
And tell you're...

Greg (08:50):

Yeah. We absolutely want you to interact. Video on, audio on mute and give them some rules. So that
makes it more interactive and they know that you're going to be talking, and then by the way, you do
engage them. You do talk to them and ask them some questions. So like, "You're from this place." And
we've gathered information on them before. So we're not asking them embarrassing questions, but we
do stuff to engage people during the webinar. So the more you can do that, the more it's just like a real
live seminar, just like you normally teach. If you're the kind of person that teaches a seminar and you
never talk to the people personally, you won't have as good a results anyway.

Greg (09:30):

If you're teaching a seminar and you tend to talk to people personally, and engage them, and ask them
questions, you'd have better results. So it's the same way at a webinar. When we hear people say,
"Well, the webinars don't work as much as live seminars.” Yeah. If at a seminar, you stood in front and
you just lectured and you never engaged anybody, that wouldn't work as well either. So it's the same at
a live interaction on that.

STEPHEN OLIVER (09:54):

We had a client who was doing live webinars. The COVID disaster is...

Greg (10:00):
He was doing live seminars and then he had COVID disaster, | think. Right?

STEPHEN OLIVER (10:03):

Right. But then he did... He went straight from live seminar, engaging... Really nice guy. To pretend live
webinar, recorded something, and had them laying on a page, and played it and...

Greg (10:16):
Well, yeah, it was this one, | think.

STEPHEN OLIVER (10:17):
Yeah,

Greg (10:17):

It was this. Yeah. It was a recorded webinar.

STEPHEN OLIVER (10:21):

Presentation.
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Greg (10:22):

And | don't think he pitched it as this. He didn't do it the way we talked about where it had the
interaction built in, so it looked like a live webinar. So there was no interaction at all. Again, it wasn't like
this one that we're telling you that is much better deal and his results plummeted.

STEPHEN OLIVER (10:42):

Well, let's step back a second because we may have gotten ahead of ourselves. Is all of these online

seminars can be for client engagement? In other words, | see people who will meet with their clients
personally once or twice a year and that's it. Compare that with every month | have a client meeting
that's interactive. They can ask questions, but I'm presenting individual topics.

Greg (11:15):

On a real interesting topic that should be very relevant to them.

STEPHEN OLIVER (11:19):

Yeah, or | might have one once a week on different topics. Right? | might have topic A on the first week,
and topic B, and topic C designed to create a segment of my clients to show up. Right? That's much
more effective and efficient, especially market just crashed and we know that a bunch of people are
panicking. Well, why not have a group session, right? | can do 20 or 30 minutes on why investors who
write out highs and lows end up better in the long run, and | can give them the date, the stats, and so
forth, and | can show them the hundred year graph, and all that stuff. Right?

Greg (11:58):
Yeah. Instead of what usually happens with [crosstalk 00:12:00].

STEPHEN OLIVER (12:00):
Dive under the desk. Yeah.

Greg (12:02):
Bad things happen when they dive under the table and hope that nobody calls.

STEPHEN OLIVER (12:05):

Yeah, and then | can use all of these for referral events. Right? So that's an event where maybe I'm doing
it for clients and I'm encouraging them to invite a friend and creating a mechanism for their friend to
register, for them to register event, for them to sponsor them, and to create topics that their friends are
going to be just as excited about as our clients aren't going to be. Then | can market just like a dinner
meeting through social media, direct mail, hell, | could do TV. | could do radio. | can do a publicity tour. A
mutual friend of ours, he does big seminars like fill a ballroom for people who had declared bankruptcy.

Greg (12:55):
Yeah.

STEPHEN OLIVER (12:58):
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What he told me was the biggest worry when somebody has to file bankruptcy is can | get a credit card,
and can | buy a car, and how do | fix my credit, right? So he had a law firm, and he had a car dealer, and
he had a credit card. Something else that I'm forgetting who would pitch him. Right? Same idea as a
financial advisor although it's probably not the target audience in most cases, but he went from show up
in each city in a ballroom, marketing it through direct mail to marketing it through direct mail and do it
on an online form, and his results were identical. So instead of him... He always stayed in the Four
Seasons or The Ritz so it wasn't rough duty. In fact, | think he was...

Greg (13:45):
But he had to fly and travel those places.

STEPHEN OLIVER (13:47):

Yeah. In his gulf stream but...

Greg (13:49):
Okay. Yeah.

STEPHEN OLIVER (13:51):
Yeah, but you get the idea. It's like Le Grant. You know?

Greg (13:54):
Yeah.

STEPHEN OLIVER (13:57):

But the reality was is he managed to get the same numbers and the only thing they had to work on a
little bit was the car dealership because the car dealerships were showing up with the Mustang and one
thing or another, and they sit in the car, so they had to tweak that a little bit to get the same conversion
results. But for all of it, they were getting the same results with promoting it by direct mail and putting
them in a live video session, and then he shifted it to pretend live because what he would do is he had a
little elaborate... Not little, but he had an elaborate home studio by the time he got done with all this
stuff. He end up making a lot of money, but he had a home studio and what he would do is he'd record
an introduction with the same set, and everything else that everything else was.

STEPHEN OLIVER (14:44):

So he'd come on and say, "Hey, Denver, I'm so happy to be here." And at some point he's saying, "Thank
you for Imic Olles who were here." Or whatever it is and so forth, and then they'd cut into just the same
one, and then somewhere at the end, they would cut back in, "Hey, and Denver, this has been really,
really great." And be like, "We'll take a little bit of a break, but let me tell you about this." And then he'd
come back and say, "Denver's been great" And so really what it was is... And they were all day-seminars,
by the way.

Greg (15:13):
Right.

STEPHEN OLIVER (15:14):
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So he had three hours, three hours, but he cut in five minutes at the front...

Greg (15:21):

He injected a little segment for each piece, and the same results.

STEPHEN OLIVER (15:25):

Yeah. So it was all prerecorded except for that, and then they just marketed to each city. Right? And
they had a live event in Denver campaign. They had a live event... But it wasn't like they just
broadcasted everywhere. They individually each city and promoted it, and the results were the same
except that he didn't have travel expenses. He didn't have to rent a ballroom. He didn't have to get in his
private plane, travel, and destitute.

Greg (15:53):
Yeah.

STEPHEN OLIVER (15:54):

But you get the idea. So this can be same audience as it would be a luncheon or a dinner meeting. It can
be referrals that your clients are bringing. It can be client engagement. What we've talked about in a
different segment here is it can also be like circle-of-influence-type of group. So | could do a webinar, a
Zoom interactive, a pretend live webinar, a livecast for a CPA's clientele, and in fact, | could do at the
pretend live with an introduction that says like... My guy's name's Robin Smith. So, "Hey, I'm so happy to
be here with Robin's clients. He's told me ahead of time that you guys are very interested in these topics
and | want to make sure we had these topics click." It's already the prerecorded if | wanted.

Greg (16:48):

Yeah, and understand this that when we talk when we talk to a lot of advisors that we ask them what
their marketing is, they say, "Well, I'm trying to get, build a circle of influence with a lawyer, a, a CPA,
and have them refer people to me." We've said this before in other segments, but those guys suck at
referring people. They're not good at selling their own business. They're not good at selling yours,
They're not going to be very good, but this can work great, and all they have to do is either through a
couple methods that we can suggest, and we did it in the other segment. They can get people to come
to your webinar, which is going to be their webinar about the topic that's going to be compelling for
their clients.

Greg (17:32):

Then again, we're going to cover topics that will be important to them, and then there'll be some, either
common offer, or just an offer for them to use your services.

STEPHEN OLIVER (17:44):

Yeah. | was having a conversation recently and same idea. In the conversation, it was he had a hundred
clients, but there were 14 that really needed what we were doing, and | said, "Well, okay, great. Why
don't we just schedule a free meeting for them and invite all hundred, but let me know which 14 really,
really needed, and we'll just do a live Zoom meeting, and we'll do about 90 minutes on these topics, and
it'll be fully interactive. They can ask any questions." And of course, what | would prefer is give me the
list and I'll promote it for them.
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Greg (18:17):
Right.

STEPHEN OLIVER (18:19):
Right? But if | can't get that, it's going to be I'm going to help him promote it. Right?

Greg (18:23):

Yeah. Give him all the copy. Give him all the information on how to promote it. Maybe give him a pre-
addressed envelopes with everything...

STEPHEN OLIVER (18:29):

Because by the way, what he'll do otherwise is send them all one email.

Greg (18:33):
Right.

STEPHEN OLIVER (18:33):
Yeah.

Greg (18:34):

You want to make sure they're marketing it the way that we would recommend marketing it.

STEPHEN OLIVER (18:38):
Yeah, and probably 10-folding from what they will do, but that's the default.

Greg (18:41):

Yeah. These guys won't do it right so we have to help them do it, but if you can help them market it right
and have them, the circle of influence market, to your webinar, then you'll have results from those guys.
Otherwise, you really won't.

STEPHEN OLIVER (18:57):

Yeah, but so in that step back, it can be done for client engagement. It can be done for clients when...

Greg (19:05):

Which will help you retain your clients and then also potentially have them engage with you more with
more business.

STEPHEN OLIVER (19:12):

Well, yeah. Like you. You'll be top of mind. Even if it's not that they're bringing a friend is they're much
more likely to refer people to you.

Greg (19:23):

Yeah. They'll remember you.
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STEPHEN OLIVER (19:26):
Yeah. That helps.

Greg (19:26):

They won't forget your name.

STEPHEN OLIVER (19:27):

Yeah. Well, and they'll remember you when they're having lunch with friends. They'll remember you
when they were on the golf course one day or another, but it can... What was this? Oh, it can be
marketing just like a dinner meeting or a lunch meeting, and it can be marketed to the clients of estate
planning attorney, CPAs, et cetera, et cetera, et cetera.

Greg (19:49):
Right.

STEPHEN OLIVER (19:52):

By the way, this can expand way more than people think. Right? We were talking before about the
marketing to the Porsche dealers' customers.

Greg (20:02):
Yeah.

STEPHEN OLIVER (20:03):
That's a lot different than thinking it just has to be CPAs or...

Greg (20:07):

Well, and your ideal client. If your ideal client might be...

STEPHEN OLIVER (20:11):

Or to the football team or a football team.

Greg (20:14):

Yeah. The pilots of American Airlines, if that's your niche. We had clients that are working with different
groups like dentists. It could be marketed to all the dentists that meet some certain threshold.

STEPHEN OLIVER (20:27):

Yeah, exactly, but then you can choose a format, and I've got to freely admit, this is my personal
favorite.

Greg (20:34):
Yeah.

STEPHEN OLIVER (20:36):
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With all of the live events and all the teaching classes we've done over the years, | like being able to say,
“Well, then, what do you think? Joe, what do you think? Greg? What, what's your opinion? Joe do you
have any questions about this topic?" | like being able to do that. Right?

Greg (20:49):

Sure.

STEPHEN OLIVER (20:51):

And | like being able to, in Zoom's format, let me have Bill come over here, and talk to Mindy and then
she can schedule an appointment, then | can have the next person.

Greg (21:01):

Yeah. This one allows you to schedule appointments more directly. This one allows you to have a link for
people to schedule appointments and have it automated, which is nice. This one, you can replay, and
replay, and replay. This one, may be able to do that. You could have a link somewhere.

STEPHEN OLIVER (21:20):

It's more difficult because it's going out on different people's platforms.

Greg (21:24):

Right, and then this one's probably the worst one in that way. So this is kind of an order of most... It's
more labor, but it'd probably be the most efficient and then...

STEPHEN OLIVER (21:34):

Or like a go-to meeting standard death by PowerPoint webinar. Right?

Greg (21:39):
Yeah.

STEPHEN OLIVER (21:39):
Which is my... This is probably my least area. This is [crosstalk 00:21:44]

Greg (21:44):

Well, yeah. How to run the webinars is what we're talking about. If it's PowerPoint slides, bullet, bullet,
bullet, bullet, bullet, bullet, bullet, bullet, you can have some slides. It's not like you couldn't, but it
should be more interactive with you as a person and the slides are color.

STEPHEN OLIVER (22:03):

By the way, if you wanted an example of how to use slides, go back to any of Steve Jobs' old
presentations. Look at how they use Keynote.

Greg (22:14):

Mm-hmm (affirmative).
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STEPHEN OLIVER (22:16):

Whether it's the first iPhone reveal, or the first iPad, or any of the other... Is they were a master at, and
many are, but master at there wasn't three paragraphs to read on the thing.

Greg (22:29):

Yeah. There's a few bullet points.

STEPHEN OLIVER (22:31):
Yeah.

Greg (22:33):
A compelling graphic, something like that. Just a small thing. The idea is it should just be a...

STEPHEN OLIVER (22:39):

Or it's a cartoon.

Greg (22:41):
Yeah, a big picture.

STEPHEN OLIVER (22:43):
Yeah.

Greg (22:44):

Yeah. Something, just a reference that is giving them an image. It's supposed to be an image and
something that complement what you're talking about, not to replace what you're talking about. It's not
supposed to be the story. It's supposed to compliment the story

STEPHEN OLIVER (23:06):

Now, sympathetic coughing.

Greg (23:07):

Yeah. What | do... | mean, you can't also use like | use a whiteboard. You can use a whiteboard-type
thing, which is good because then you're writing like what we're doing here.

STEPHEN OLIVER (23:17):

Yeah, or you're using humors. You've got the... Well, | won't use the... | was going to use the Frank Kern
example, but that's [crosstalk 00:23:26]

Greg (23:26):

You got a video to play for them. Is it a video?

STEPHEN OLIVER (23:29):

No. This was he searched the internet for the world's biggest cock.
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Greg (23:34):
Oh, that's nice. Yeah.

STEPHEN OLIVER (23:37):
And the slide he put up was this giant rooster. Well, there you go. But that's Frank.

Greg (23:47):

Yeah, so you need to know your audience and who you're working with before you do that one.

STEPHEN OLIVER (23:52):

Oh yeah. Well, my favorite example is the Tony Robbins example. He was invited to a martial arts school
convention.

Greg (24:00):
Yeah.

STEPHEN OLIVER (24:01):

And he was invited by Chuck Liddell and John Hackleman and his vision was it was the MMA audience,
and reality, most in the audience were there with they're with their kids, families.

Greg (24:13):
Like family kind of people. Yup.

STEPHEN OLIVER (24:13):

Yeah, families with their kids, and he went in it full foul-mouthed, and gestations, and one thing or
another to the point that families were leaving and disgust because it was a mismatch. Yeah, you've got
to know what your audience is, so as you go through this, anytime, you can inject humor. Right?
Anytime, you can do a little shock value. | see people...

Greg (24:40):
Those are good things to do, by the way.

STEPHEN OLIVER (24:42):

Yeah. | see people using like the cat hanging from the ledge and so forth, which is probably overdone
but you have the... | use the one with me pulling my hair out, but anytime, you can inject humor or
something like that. But the worst thing to do is feel like it's death by PowerPoint and have 12 bullet
points that they're reading while you're going through it all. Kennedy will use it when he's making the
sale, but he always uses that with... What do they call it? This...

Greg (25:11):

That old style like a video... Where you just put a piece of paper on the screen.

STEPHEN OLIVER (25:16):
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Yeah, and it shows. But he never... If you notice, he either has the video the paper here and then he has
something blocking the rest of it or it'll be he puts it down and you get the idea, This is you trying to
make notes on it, then he pulls it away. Right?

Greg (25:35):

Mm-hmm (affirmative).

STEPHEN OLIVER (25:35):

And it's like the behind the door secret of what you're going to be. But if you buy whatever it is he's
selling, then, of course you get all of this stuff. Right? But it'll always be kind of the, "Oh my God, give me
more."

Greg (25:48):

Yeah. So be careful about when you're doing these kind of things, taking the... If you're working with a
company like MassMutual, Northwest mutual, one of the companies, a lot of times they'll have
presentation material for you and it is a big, huge PowerPoint full of stuff with a bunch of graphs and
things. Mostly, don't use that. | mean, you can take a few of those pieces and sometimes those are
helpful and they mean well, but that's not really what we're talking about when you're doing a webinar.
It's not what you're [crosstalk 00:26:21]

STEPHEN OLIVER (26:20):

Or for compliance. It can be you show the slides, but then you turn it on video and you inject [crosstalk
00:26:26].
Greg (26:28):

Exactly. You don't have to show all the slides.

STEPHEN OLIVER (26:29):
Yeah.

Greg (26:30):

Yeah. Don't change them around. We're not saying delete them, but not all of those should be... You
wouldn't just go through each slide, no picture of yourself, and then talk, talk, talk, talk, talk. What's
even worse, rule number one PowerPoint is never read the PowerPoint.

STEPHEN OLIVER (26:49):
Yeah.

Greg (26:49):

So we see a lot of people do these kind of webinars and they're just reading the PowerPoint.

STEPHEN OLIVER (26:53):
Read off them.
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Greg (26:53):

Nobody ever needs to hear that ever in the history of mankind so that is...

STEPHEN OLIVER (26:58):

Whether it's live or online.

Greg (26:59):

Yeah. No. It doesn't matter where you are. So it needs to be an... When we say interactive, it really does
need to be interactive so...

STEPHEN OLIVER (27:07):

As you know, | fucking hate PowerPoint. Right? | mean...

Greg (27:11):

Yeah. He doesn't like it. | like it a little bit. | think it should be complementary. So that's that's the
recommended version.

STEPHEN OLIVER (27:17):

Yeah. | mean, if | was using PowerPoint, it would be cartoons, and some humorous slides that somehow
make the point of...

Greg (27:24):
Which would be perfect.

STEPHEN OLIVER (27:25):
But that would be it. Right?

Greg (27:26):
Yeah.

STEPHEN OLIVER (27:28):

Mostly, I'd rather do this or not have it at all. But anyway on that, now you get the idea is in all of this
stuff and we talked about in another segment, you've got to make an appointment to follow up or not
doing any good. Right?

Greg (27:44):
Yeah.

STEPHEN OLIVER (27:45):

Unless it's just purely client engagement, and sometimes even then, you want to...

Greg (27:49):
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The rules still applies that we said in the live webinar segment is the request for the appointment should
happen in the beginning, the middle, and the end, if not all the way through.

STEPHEN OLIVER (28:01):

Well, but if you in mind, it should happen when and they register before it.

Greg (28:06):

Oh, right. At the registration point. So you do need to watch our segment on live events. It all applies
here.

STEPHEN OLIVER (28:13):

When we do the breakout room thing, that'll only be the people on our list that don't have an
appointment yet so...

Greg (28:19):

Right. Well, and they can break out and confirm the appointment.

STEPHEN OLIVER (28:22):
Yeah.

Greg (28:23):

But again, don't do the big mistake of... Number one worst mistake is you do one of these things, and
then at the end, you say, "Oh, if everybody really likes this and think it resonates with you, give us a
call."

STEPHEN OLIVER (28:37):
Yeah. No.

Greg (28:37):

That's worst mistake.

STEPHEN OLIVER (28:39):
Yeah.

Greg (28:39):

Next worst mistake is you do the webinar, and at the end of it, you say, "And if you'd like to do this, click
the button and set the appointment." At the end because a lot of people drop off towards the end.
That's the number one drop off time especially if they know you're winding up.

STEPHEN OLIVER (28:53):
Yeah.

Greg (28:54):

Online Events - Advisor Wealth Mastery.com Page 17 of 20


https://www.rev.com/transcript-editor/Edit?token=BRWtV99Dp1Ds2rY3WlTQ1bA3FV8zH4pjQiwUuQqkoao75k5zlzMAzm0bLEmvK9khL1uJM5GgxQpmHYKvR3YfO-D259g&loadFrom=DocumentDeeplink&ts=1681.5
https://www.rev.com/transcript-editor/Edit?token=EILe6_orAAIH6S9tiVY3lI4YSQq9kMafK_XVrWKzEXH-ZP5VX8-JSM-A-73AlMTVacteQq2V3N7fvjUpBQJ6P4nNleY&loadFrom=DocumentDeeplink&ts=1686.71
https://www.rev.com/transcript-editor/Edit?token=e7pvAVGN4pqh7LLHpgKtDxq_-PjS_ZW87sg8GlKq6nJVPblnWqpMRn9c9UwOi4W0PUN2q_3pbXLDuOcCwgNHTA03v4s&loadFrom=DocumentDeeplink&ts=1693.77
https://www.rev.com/transcript-editor/Edit?token=YscmHwJyZqjgTay4q4HPgUV5pCBwI59NQ9JsiGsdJMKhmYouK250QLUmlGd87-DTmNtcma8iDBhbx8thqFEwhF9lT-o&loadFrom=DocumentDeeplink&ts=1699.57
https://www.rev.com/transcript-editor/Edit?token=sOasAWv3UV8X-vg3ot41GvmhdItcVxphYBuHzYo_r40GyzsQQAwGaaCqYv5-6ULRlyjDzIoC3UyRHyOBQ9u-bO_QpKk&loadFrom=DocumentDeeplink&ts=1702.67
https://www.rev.com/transcript-editor/Edit?token=z8oZDkdmnW1K64XEFuD830eqAdIujYgv6NSbfpo8VVPBLR8V5SgOgbRc7yPXVXEd8AJKPS04sHb9e_NenCLXS-ltIdY&loadFrom=DocumentDeeplink&ts=1703.34
https://www.rev.com/transcript-editor/Edit?token=SyMlenTAdS4mFK9vsUnRhf34mSu7NYEM9CvbDm_FU69r6gplKqFjyn1jKUE93hIyyl_o2160iFcfYXhQ7psW_PI88Kk&loadFrom=DocumentDeeplink&ts=1717.26
https://www.rev.com/transcript-editor/Edit?token=noVqeps_alX0Cp-Bud_nCkmsWY8SG0OsFhC37H6xPNRN2dSRRIKEXyWssUB89orK3_d-Y4nluqQhXw0sE_fpRvN-b2Q&loadFrom=DocumentDeeplink&ts=1717.89
https://www.rev.com/transcript-editor/Edit?token=OZcJMBYbwWh8i5WsXUL1YT4Yeq_2EnYe64cuoKwCDfCc9-2Pbj4u3xA-FozyruxL7gs-uilf9HDUjLtGs6AWlfXCuPA&loadFrom=DocumentDeeplink&ts=1719.04
https://www.rev.com/transcript-editor/Edit?token=ZqNeeODOpKXXCeHsA1jl2_gdll2Sms4Zgokjo_K6tfwXNhM8Ohrz-JF8JNq0PhBEnI-6M5Khjt9fssLlUANEjqE0cF4&loadFrom=DocumentDeeplink&ts=1719.38
https://www.rev.com/transcript-editor/Edit?token=G_FFUvHHNyhS9COkCC5z1d4rMj56p01xVJ7k0ObEiBG4o6TOLmhnFmH9NHV3TRLUyauN7g4nSS0lyNYjO0VhCXKAxvE&loadFrom=DocumentDeeplink&ts=1733.64
https://www.rev.com/transcript-editor/Edit?token=IfTE3TlGZkTUiWqCgpwvzocH543BeZY6GKv-9WYNdC6ZCR5HDRjk2ZuH580TzTh2hbzDT9ImamFCGR0udI0Kxfs1bU8&loadFrom=DocumentDeeplink&ts=1734.61

Online Events - Advisor Wealth Mastery

So it's got to be all throughout the... Especially at these levels, your ask has to be all during it, but this
one, it should be... In all of them, as Steve says, it's before when they register. If they are attending
though, it should be during all the way through.

STEPHEN OLIVER (29:11):

Well, and to freely admit, | mean, we had one recently that was really short promotions, not promoted
very well, but also meant that there wasn't a lot of lead time to have all this stuff done ahead of time.

Greg (29:24):
Right.

STEPHEN OLIVER (29:24):

And so it was like the equivalent of be in a boardroom live meeting.

Greg (29:27):
Yeah.

STEPHEN OLIVER (29:29):

If I'm in a boardroom live meeting and | don't have appointments for everybody yet, or if | do, let's say
there's 12 people, I'll go through and say, "Now, Lynn, your appointment is Monday. Joe, your
appointment is Tuesday. Sue. We don't have a time yet. Would this time or this time be better? Bill,
would this time or this time be..." And I'll just go through and make it right there in front of everybody,
and when we did that... Remember that Zoom meeting? We just did that as a group.

Greg (29:55):
Yeah.

STEPHEN OLIVER (29:56):

And said, "Okay, and | know you have an appointment. You have an appointment. You have an
appointment. Bill, | already talked to you, but Sue, Bill, let's just schedule a time and here's... Are you
better during the day or the evening?"

Greg (30:07):

Yeah. So you can just set the appointments right in front of everybody with and you just write them all
down.

STEPHEN OLIVER (30:10):
Yeah.

Greg (30:11):

| mean, that's doable if you don't have a large group. This is one where we really did this last minute. So
we didn't have a really huge group and a bunch of them set appointments in that.

STEPHEN OLIVER (30:20):
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Yeah. Well, and to be fair, about half of them had appointment, but half of them didn't.

Greg (30:24):
Right.

STEPHEN OLIVER (30:24):

So then you have the social proof of... And that's why | called out. "You've got an appointment. You've
got an appointment. You don't have an appointment. And Sue, you just registered, you don't have an
appointment." And it worked well that way.

Greg (30:33):

So that's a possibility as well.

STEPHEN OLIVER (30:35):
Yeah.

Greg (30:36):

But again, the appointment is really critical that it's asked for early, middle, and end. Just don't do those
other mistakes.

STEPHEN OLIVER (30:45):

We haven't talked much about content, but I'll just leave you with one thought is the mission is never
really to teach much is. It's to keep the end in mind. Right? So I've heard it described as "Tell them what
to do, not how to do it." A lot of of what | see is maybe even what to do, but it is complicated enough
and it's confusing enough that they know they need somebody to hold them by the end.

Greg (31:14):

Sure.

STEPHEN OLIVER (31:14):

Right? But you want to keep your end in mind, and the end is to get an appointment, phone, Zoom, in
person to follow up and close the sale because very rarely in what we're doing are you going to get the
sale closed in mass. Right? | mean, unless you're selling a $49 a month subscription or a box that's going
to solve their problem. If you're really doing, you're managing their assets, and you're evaluating their
needs, selling life insurance, or an annuity, you're not going to be able to just say, "Here. Click this
button, and buy now." Right?

Greg (31:49):
Right.

STEPHEN OLIVER (31:50):

So we've really got to drive to an appointment and to close as a client, and you've got to make sure that
that's the end in mind and everything is only designed to end up getting a client, but that's designed at
an appointment at any time.
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Greg (32:04):
Yeah.

STEPHEN OLIVER (32:06):
On that note...

Greg (32:06):
That's the big message. | don't have anything else to add there. | think that's it.

STEPHEN OLIVER (32:10):

Yeah. That could be a three-day seminar as well, but...

Greg (32:14):

Right. Well, that's what we help all our clients do is set the webinars up and get the client, and get the
content right.

STEPHEN OLIVER (32:20):

And the technical pieces.

Greg (32:21):

Yeah. Including all these technical pieces. So for any of you, don't stress about those, we'll walk you
through how to do those on an individual basis because it does kind of depend on what your niche is,
which one of these would apply to you, and also what kind of work you're doing, and what your volume
is. There's a few other factors to determine which one of these you do. So we'll work that out with you
individually.

STEPHEN OLIVER (32:43):

Yeah. On that note, we'll call it a day here.

Greg (32:46):

All right. See you next time.
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