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Be sure to remove key from cylinder before starting. In order to 
remove the round spindle, align the tab so it is perpendicular to the 
bottom of the half-round, as shown at right. 

Insert the pointed end of the Cylinder Removing Tool into the end of 
the spindle and turn until the tab is lined up with the stems.

Insert small end of the Cylinder removing Tool at an angle against 
stem, sliding under edge of spring housing. Push in firmly on retainer.

Hold the lock with the spindle down and it will fall out. If not, keep pres-
sing with the tool and use your thumb to slide the round spindle out.
If the round spindle rotates, you will need to repeat steps 1 
- 4.

Forked End 
of Cylinder 
Removing Tool

Half 
Round 
Spindle

Spring Housing

5

Half 
Round 
Spindle

6
To remove the cylinder, place the forked end of the tool down the 
half-round spindle through spring housing. You’ll see a hole there, 
and you have to fit the forked end of the Cylinder Removing Tool 
under the top of that hole and pry it open.

Once you have “opened” the spring housing, slide the tool all the 
way in until it stops. Be firm, but not forceful. Keep the Cylinder 
Removing Tool perpendicular to the half-round spindle at all times.

Step-by-step instructions for:

Jennifer Aguirre
1



Half Round 
Spindle

Cylinder Removing Tool

7 8
With the Cylinder Removing Tool all the way in, put your other hand 
over the outside of the knob, covering the cylinder and plug. 

The cylinder will come right out in your hand. For most, this is the 
most difficult part of rekeying. It takes practice to get the tool in 
under the spring housing, and getting just the right motion and pres-
sure to pop the cylinder loose.
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Slide the EXISTING key for this lock into the keyway and turn the key 
about 45° to the right or left. Keep key at this angle for next step.
Be sure not to let key cylinder slide out.

Still holding the plug firmly in the cylinder, use the flat end of the 
plug follower (the notched end is for a different kind of cylinder) to 
PUSH the plug out gently and evenly from the rear. Push it steadily, 
do not pull the plug.

Keep pushing until the tool sticks out at least an inch. Leave it in 
place until you reassemble. Carefully remove the plug, holding 
it by the key and don’t turn it.

Now you can see the bottom pins in the plug. Turn it over to dump 
them out and discard them. It’s not worth the time and possible sort-
ing errors to restock them.
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Use the forked end of the Cylinder Removing Tool to disengage plug 
retainer.

Then use the small end to free it completely. Use care not to deform 
plug retainer.
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Put the plug retainer back in from the side of the spring cylinder as 
shown and use the Cylinder Removing Tool to snap it back into place. 
Be sure the inside edges of the retainer line up with grooves in the plug. 

Insert the key and turn it back to the vertical position, in line with the 
spring cover on top of the cylinder.
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Install pins one by one, from the front (bow) to the back (tip) and be 
sure they are all flush with the top surface of the plug. A pin which 
is too long will prevent plug insertion with the key installed. A pin 
which is too short will cause the lock to malfunction.

Now all you have to do is reassemble the plug into the cylinder hous-
ing in exactly the reverse order. Start by placing the end of the plug 
against the end of the plug follower. Again, turn the key so it is about 
45° to the right or left of the spring cover. Then slowly and smoothly 
PUSH the plug follower back into the cylinder with the plug.

When it’s all the way in the cylinder, turn the key so it is in line with 
the spring cover on top of the cylinder. You’re done with the plug fol-
lower, but hold the plug and cylinder firmly together.

This is important. Hold the plug all the way into the cylinder with your 
thumb. Making sure the key is still in line with the pin cover, pull out 
the key. Keep pressure on the plug until the key is out.
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Checking the key bitting (combination) you gauged earlier, you’ll 
select the pins which match those cuts from the appropriate com-
partments in the Rekeying Kit. Example: 3-2-4-6-2. A No. 3 bottom 
pin to a No. 3 key cut depth, a No. 2 to a No. 2, etc.

Put the new key into the plug and, working from the bow (front) end 
of the plug, drop the first pin into its chamber – here a No. 3. Some 
people find using their fingers easier, others prefer tweezers. Either 
way, it takes some patience to deal with these tiny pins.
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Reinsert the key into the cylinder. Hold assembly by the stems and 
work the key back and forth a few times to make sure everything is 
in proper order.

Remove key from the cylinder. Then slide the round spindle tab-
end first and tab up, into the half-round spindle and push it in until it 
clicks.

You have rekeyed a Kwikset lockset! 
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Observe the wide channels top and bottom inside the knob cavity 
and the spring cover on top of the cylinder. Correct orientation of the 
knob, will depend of the handing of the doorway. With the curved 
side of the half-round toward your body, align the pin cover with the 
top channel in the knob cavity.

Keeping the spring cover aligned with the top channel, push the 
cylinder all the way into the knob until you hear the spring retainers 
snap into place.
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