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About me!
In the summer of 2012 and winter of 2013, I 
traveled to Lima, Peru to train administrators and 
teachers on the use and implementation of Khan 
Academy in math classrooms.  Innova Schools is an 
ambitious private project in Latin America, planning 
to become the largest school network in the region 
by 2018. Currently operating 11 schools in Lima, 
the company plans to have 70+ world-class schools 
throughout Peru by 2016. Their vision is to provide 
affordable high-quality education to Peruvian 
children, and my role was to help them innovate 
their math program with Khan Academy. !

Impact on Innova Mindsets!
•  Teachers experienced a new wave of motivation. 

excited to be the first teachers in their country to 
participate in KA’s innovation of education.!

•  Innova students absolutely love using technology 
in the classroom. Like their teachers, they are 
extremely proud to be the inaugural KA users.!

How Innova scaled KA!
Khan Academy was introduced to Innova Schools in 
phases, starting small & expanding little by little!
Phase 1:  Teach administrators about Khan Academy!
Phase 2:  Teach principals & math coaches about KA!
Phase 3:  Teach, motivate, and inspire a small cohort 
of teachers to see the value and purpose of Khan 
Academy. Initially, I trained two teachers who were 
selected to be the first to use KA in their math 
classes. Innova observed these two classes to gather 
information, get feedback, ascertain interest, and 
identify the needs for large scale implementation.  !
Phase 4:  After implementing KA, these two teachers 
became coaches who trained and supported 
teachers at other schools to use Khan Academy.  !
Phase 5:  Now with a “bank” of Khan Academy 
coaches who are trained and ready, more and more 
teachers are able to teach other Innova teachers 
how to use Khan Academy for math instruction. !

Biggest challenges!
•  Getting all the teachers to “buy in” to a new way 

of teaching and learning.  Many teachers were 
overwhelmed with the new technology, learning 
curve, and letting go of previous teaching styles.!

•  Aligning Khan Academy videos and exercises with 
the entire elementary and middle school 
curriculum and standards. !

Words of wisdom for trainers!
•  Be honest and vulnerable about your personal 

experience with Khan Academy; share the fears, 
confusion, anxiety you had when first using Khan 
Academy in your classroom.  The teachers you 
are teaching will feel an automatic bond through 
this shared experience.!

•  Provide multiple examples and models of how 
Khan Academy can be used.  Models should 
range from light use to full integration of Khan 
Academy into the math curriculum.!

•  Provide photos, videos, examples of student 
work, packets, folders, and any visuals that will 
make Khan Academy tangible for the teachers.  !

•  Encourage teachers to take risks, welcome 
challenges, and to remember that change is 
necessary for something to get better. !

“Be honest and vulnerable about your 
personal experience with Khan 

Academy”!
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