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Frequently Asked Questions 

How many raters should I set up? 

We recommend that you receive feedback from 8-10 raters for well-rounded feedback.  But you may set 

up as many raters as you like.  You are not charged for additional raters.  You are required to have at 

least 2 raters in each category before printing your report, except for the rater in your Manager 

category.  We recommend that you communicate with your Manager that his/her scores will be 

reported alone.  If you do not have more than rater in a category before printing your report, you can 

add additional raters to that category and ask for them to complete the assessment or you can combine 

raters into a single category before printing. 

How long will it take to do the assessment? 

There are 3 steps in the process and each step takes about 10 minutes – set up your raters, take the self-

assessment and print your report.  We recommend that you notify your raters that you will be asking for 

their feedback and to be on the lookout for their instructions email from 

assessments@johnmaxwell.com to ensure their speedy response.  We recommend that you and your 

raters finish the assessment within 1 week, but you have 6 months from the time of purchase you print 

your report. 

If you are only taking the complimentary self-assessment, you will not be required to set up outside 

raters and can take your self-assessment and print your report immediately.  You can complete the 

entire process in 1 sitting in about 20 minutes. 

One of my links provided in an email is broken.  How do I fix that? 

Please clear your browser history and close all browser windows.  Then click the link or copy & paste it 

into a new browser window. 

Why do I get an error that says NOT AUTHENTICATED USER when I try to rate someone? 

Most often this message appears because someone is using the wrong password.  Some internet 

browsers input the person’s email password automatically when a person inputs their email address.  If 

that’s the case, the rater needs to backspace over those characters and input the password provided in 

the rater email.  The Assessment password is shown in the rater email and is case sensitive. 

There are a few phrases that may trip our system security and cause access problems such as names 

with “alter” in them like Walter or Walters.  If that might be the case, contact TJMC at 

assessment@johnmaxwell.com for assistance.   

My rater says they have rated me but they are still receiving reminder emails requesting they 

complete the assessment. 

Ask the rater to login to the rater link again  to see if they are taken to the last page of the report and 

simply need to click the submit button. 
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One of my raters says they did not get the email to rate me.  How do I resend the 

instructional email to my rater? 

If your rater did not receive their instructional email with steps to complete the assessment about you, 

please ask them to check their spam filter or spam box.  In addition, ask them to update their spam filter 

to accept all emails coming from the @johnmaxwell.com domain to ensure they receive future email 

deliveries. Before resending their instructional email, please double check their email address.  You can 

edit a rater’s information, including email address, and resend their instructional email by following the 

steps in your original instructional email that comes from assessments@johnmaxwell.com.  To resend 

emails to all raters who haven’t completed the assessment, use the  menu function called  SEND EMAIL 

TO ALL INCOMPLETE RATERS to send emails to incomplete raters.   

How will my raters know what to do? 

Raters, including yourself, will receive an email from assessment@johnmaxwell.com with instructions to 

complete the assessment. 

I started rating someone and realized I was rating them backward.  Can I start over? 

Please contact TJMC at assessment@johnmaxwell.com and let us know if you are rating yourself or 

someone else and who that person is.  We can delete your assessment and you can start over. 

When can I print my report? 

You can print your report at any time using the instructions that are sent to you via email from 

assessment@johnmaxwell.com.  For the complimentary self-assessment, you may print your report 

immediately after taking the self-assessment.  For the comprehensive assessment, we recommend that 

you wait until 8-10 raters have completed the assessment and you are required to have at least 2 raters 

in each category before printing your report.  You are responsible for printing your report.  The system 

does not automatically print the report until you are satisfied with the number of completed rater 

assessments, including your own.  You will be warned if rater categories have too few respondents in 

them and asked to add more raters or combine raters into one grouping. 

What internet browser do I need to use to complete the assessment? 

The Maxwell Leadership Assessment is optimized for all browsers.  We do recommend that you close all 

browser windows before beginning the process.  If you are experiencing problems and are using an 

older version of your browser, we recommend that you upgrade first and reboot your computer before 

attempting to load the assessment again. 

My instructional email has not arrived.  How can I get another copy? 

First, please check your spam filter.  Our emails are text based and usually make it past, but occasionally 

do get stuck in your spam box or filter system.  Secondly, please update your spam filter to allow all 

emails coming from the @johnmaxwell.com domain.  This will ensure that future email deliveries from  
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the assessment system or our staff will reach you.  And lastly, please contact us at 

assessment@johnmaxwell.com and we’ll be happy to resend your instructional email. 

Can I go back and see my ratings on someone? 

In our experience, your first response is best and therefore we do not allow raters to review rating pages 

once they have been completed. 

What if a rater gets interrupted while rating a leader? 

The system saves each page as you submit it. Simply log in again and the survey will pick up where you 

left off. 

My rater says they have rated me but the system is telling me the raters are not complete. 

Ask the rater to login to the rater link again  to see if they are taken to the last page of the report and 

simply need to click the submit button. 

What if I’m still having trouble and just need a little extra help? 

We’re here to support you.  Contact us at assessment@johnmaxwell.com.   
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