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The challenges facing libraries are real, complex, and varied. As such, they require new points of view, tools, and 
strategies. With support from the Bill and Melinda Gates Foundation and in partnership with Chicago Public 
Library and Aarhus Public Library, IDEO—an award-winning global design firm—has developed a toolkit to help 
librarians learn how to apply design thinking as a technique for problem identification and the development of 
thoughtful solutions. 

This full-day workshop offers attendees the opportunity to dive in and tackle real-life problems during a series 
of collaborative exercises led by experienced design thinking facilitators from Chicago Public Library. Drawing 
on the toolkit, you’ll get a step-by-step look at design thinking and come away with the knowledge to solve 
problems and put this effective method into practice at your library. 

Learning Outcomes
Through expert instruction as well as collaborative and individual hands-on activity, you will learn:

About design thinking and its application to libraries

How to tap into your creativity to get a sense of the principles of design thinking and apply them to  
your library

How to more deeply understand your patrons

How to use design thinking to adapt to your community’s changing needs

From space planning in all corners of the library to redesigning services and staffing to developing a more user-
centric, community-minded approach, design thinking will allow you to unleash your ingenuity and creativity to 
problem solve. 

This workshop does not require experience with design thinking. All participants will be given the tools to walk 
away with ideas you can emulate in your library, regardless of your library’s size or budget.
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Program
9:00-9:30 AM: Registration & Breakfast

9:30-10:15 AM: Introduction / Why Design Thinking?

10:15-11:00 AM: Inspiration (Research)
Build and practice strategies to learn about your library’s users and prospective users by observing, 
listening and building empathy with them through a variety of research techniques.

11:00-11:30 AM: Inspiration (Interviews)
We’ll learn how to develop interview questions and practice user interviews that give you actionable 
insights into what users want but may not be articulating in obvious ways.

11:30-11:45 AM: Break

11:45 AM-1:00 PM: Develop a “How Might We...?” Question to Guide Your Design Project
Participants will be led through an exercise and asked to break out of their box in order to create a 
problem statement that is broad enough to invite new ideas and narrow enough to be solvable.

1:00-2:00 PM: Lunch

2:00-2:30 PM: Ideation (Brainstorming & Prototype)
Your team will apply insights you’ve gathered from the morning’s user research to answer your “How 
Might We...?” questions and generate many possible solutions. Then, you’ll work together to choose 
one idea to test.

2:30-3:15 PM: Ideation (Prototype)
Now, it’s time to test your idea. We’ll use a hands-on approach to bring your idea to life and simulate 
testing it with users to gather their feedback.

3:15-4:00 PM: Iteration (User Feedback & Mini-Pilot Design)
Participants will use live feedback from peers to make improvements to their prototype and prepare  
a mini-pilot.

4:00-4:15 PM: Break

4:15-5:00 PM: Closing Panel

Featuring libraries that have applied design thinking to a variety of large and small service improvement 
projects.

5:00-5:30 PM: Networking
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