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Demystifying Design Thinking
Led by librarians and designers who have used design thinking in their libraries to create new programs and meet 
user needs, Demystifying Design Thinking is an introductory online workshop designed for library professionals 
and teams who want to take a fresh approach to tackling their library’s real-life challenges through human-
centered design, also known as design thinking.

From space planning for all corners of the library, to redesigning services and staffi  ng, to developing a more 
user-centric, community-minded approach, design thinking can help you problem-solve through ingenuity and 
creativity, and better understand and serve your patrons. This four-session introductory workshop draws upon the 
at a glance guide to design thinking developed by IDEO, an award-winning, human-centered global design fi rm, 
in collaboration with the Chicago and Aarhus Public Libraries. The program will provide an introduction to the 
process of design thinking, as well as resources to help you begin to put it into practice in your library in 2018.

This workshop does not require pre-existing knowledge or experience with design thinking. All participants will 
be given the tools and information needed to walk away with ideas to emulate, regardless of its size or budget.

Attendees are encouraged to come as a group for a team-building experience! Contact us for group rates.

Learning Outcomes:
Analytical and creative thinking methods
How to gain a deeper understanding of your patrons
How to test your ideas without a big investment of time and money
How to apply human-centered design thinking to your library

Online Course Features:
Instructor-led online courses feature personalized interaction over four sessions
Real-time guest speakers and conversation via live webcast (with recordings available afterward)
Weekly homework assignments to help you make progress on your goals
Individualized attention from course facilitators who work with you in a coaching environment to help sort 
out challenges
Ongoing group conversation via discussion forums
Articles, videos, and other resources

Who should take this course:
Librarians and educators interested in introducing design thinking to help solve problems at their library 
or within a team or initiative. The course content will be relevant to librarians in school, public, and 
academic libraries. Participants will walk away with a plan for how to begin applying human-centered 
design at their library.

Inspiring Guest Speakers + Project-Based Learning

Engage with presenters via live video stream, visual presentations, and chats. You’ll workshop practical ideas 
in groups with guidance from an advisor to map out your own plan.



Week 1 | Monday, December 4, 2017 | 10:45 AM ET
Welcome to Class
We welcome you to class and provide insights into the course structure, speaker program, and assignments 
to help you get the most out of class.

Getting Started - Defi ne Your Challenge
What is Design Thinking and Why Should You Care?
This highly creative approach to problem solving is gaining popularity in libraries as they plan for 
what lies ahead. Human-centered design, also known as design thinking, focuses on defi ning and then 
resolving concerns by paying attention to the needs, aspirations, and wishes of not only patrons but staff , 
administration, and all members of the community. Design thinking is not simply solution-oriented but 
service-oriented. You will learn to recognize the step-by-step components of how customers use library 
services and programs—and then brainstorm, prototype, iterate, and ultimately make them better.

Andrea Saenz, First Deputy Commissioner & Chief Strategy Offi  cer, Chicago Public Library

Week 1 | Monday, December 4, 2017 | 2:00 PM ET
Find Inspiration
Rebooting User Input
Libraries are all about getting feedback from their patrons. But usually it’s from a library-centered point 
of view—how satisfi ed patrons are with their existing experience, or what else they consciously want from 
the library. Design thinking, on the other hand, uses a more human-centric approach. It gets at what users 
truly need, to design a service that will give users what they didn’t know they wanted from the library—or 
didn’t know that the library could deliver. But it takes knowing how to listen to customers, observe their 
behaviors, ask the right questions, and take the time to think through their journeys to make those changes.

Georgia Coleman, Chief Customer Offi  cer, Richland Library (SC)



Week 2 | Monday, December 11, 2017 | 11:00 AM ET
Ideation - Come Up With Ideas and Bring Them to Life 
Testing and Tweaking
Key to design thinking is the ability to move quickly to a fast, inexpensive tryout of the basic concept, 
sometimes multiple times, before it gets rolled out at scale, rather than heavily investing time and money 
into perfecting a project before it makes fi rst contact with the public—and then it’s too late to change. From 
making ideas visible using the simplest of materials to collecting actionable feedback, design thinking uses 
an iterative process to highlight what parts of an idea are great and what needs to change—to “fail faster” 
until you end up with a winner.

Bridget Quinn-Carey, CEO, Hartford Public Library (CT)

Week 2 | Monday, December 11, 2017 | 2:00 PM ET
Iteration - Get Feedback on Your Idea, and Evolve It
All In: Staff  Support Essential
Staff  involvement is one of the most important aspects of design thinking—both in the planning process 
and for developing a cohort with the ability to lead teams of their own. Most library leaders encourage 
innovation among staff , and educating them in human-centered design helps ensure that the ideas they 
come up with answer real needs, further the library’s mission, and allow their fellow employees to tap into 
the methods as well. As design thinking fi nds its way into more library and information science programs, 
librarians are starting their careers with the practice in mind—and directors are making sure it’s on their 
radar as well.

Jim Cooper, Director, Salt Lake County Library Services (UT)



Registration
For payment by check or credit card, please complete the form below.  
To register online, please visit learn.libraryjournal.com/design/

Demistifying Design Thinking
December 4 – 11, 2017
Attendee(s): (write clearly)

________________________________      ________________________________     ________________________________
First Name                   Last Name                 Title

________________________________      ________________________________     ________________________________
Company                   Email                   Phone

________________________________      ________________________________     ________________________________
First Name                   Last Name                 Title

________________________________      ________________________________     ________________________________
Company                   Email                   Phone

________________________________      ________________________________     ________________________________
First Name                   Last Name                 Title

________________________________      ________________________________     ________________________________
Company                   Email                   Phone

________________________________      ________________________________     ________________________________
First Name                   Last Name                 Title

________________________________      ________________________________     ________________________________
Company                   Email                   Phone

If you would like to register a team and benefit from preferential rates please call (646) 380 0773.

To pay by check*, mail this form, with your check enclosed, to:

 Dee Watson 
 Library Journal
 123 William Street, Suite 802
 New York, NY 10038

*Checks may be made payable to Library Journal

To pay by credit card, please fill out form below and fax to (646) 380-0756.

Name: ___________________________________________________________

Credit Card Number: ______________________________________________

Expiration Date: _____ /______            Credit Card Security Code: ________  

Billing Address with Zip: ___________________________________________

_________________________________________________________________

Phone: _______________________

Signature: ______________________________________________________

Please call us with any questions: 866-270-9072.
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