HOW TO DOUBLE
YOUR OUTREACH
IN LESS THAN 12 MONTHS

REACH, BAPTIZE AND DISCIPLE MORE THAN EVER

Without Gimmicks, A Big Learning Curve,
Or Compromising The Gospel... Regardless
Of The Size Of Your Church.
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Congratulations, Pastor or Evangelism
Leader! You have in your hands a blueprint
for reaching more with the gospel than ever
before through the local church you lead.
The fact that you took the time to download
this report means that you care about
reaching more with the gospel. Thank you
for that.
Here’s some background you may find
interesting: Our team here in Evangelism
Ministries of the Georgia Baptist Convention
did extensive research to determine how
any and every church could be much more
evangelistically fruitful.
We looked at two things. First, Scripture.
We determined that, based on the book
of Acts, there are really only 6 ways that a
local church can evangelize. In other words,

anything that a church can do evangelistically
will fall in one of six “buckets.”
Second, real world data. Each year we study
the churches in our denomination in our
state who baptize more than anyone else
in their size category. We find out what they
are doing in evangelism that’s working right
now. While their stories are rarely exactly
the same in terms of specific methodology,
they always – 100% of the time – reinforce
these six strategies. “What’s working now”
NEVER contradicts, nor adds to, these six
evangelism strategies.
We call this The 6-E Strategy for those
reasons. We have determined to work
toward encouraging and equipping every
pastor and leader with ways to make the
most of these six components. Thank you for
allowing us to share these with you.
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Prayer Evangelism
We start with this one on purpose even though the following five are in no particular order. But
this strategy is foundational in so many ways. Teaching your church how to pray for lost people
by name is not only a biblical model, it greatly enhances their passion for and confidence in
sharing the gospel. This powerful strategy component can be woven into most every ministry of
your church, from the worship service to Sunday School classes to prayer services. Churches
that equip their members to pray for the lost by name and weave that into the fabric of various
ministries are seeing their members become confident and excited to share the gospel.
We share implementation ideas, such as the Top 10 Most Wanted “bookmark” campaign in
our online deep-dive on the 6-E strategy at 6EStrategy.com. (FREE!)

Team Evangelism
This strategy is about organized, scheduled outreach. Too many churches have established
a “visitation night” but not built it into a viable game changer for effective evangelism. Team
evangelism is best built upon your existing Sunday School/Small Group ministry. Why? These
are existing groups already organized.
Be smart in choosing the frequency and the weekday, then take away all the excuses your
church family would give for not being able to attend. For any group or team doing evangelism
or Sunday visitor follow-up, feed them, provide childcare, have visits organized according to
age or affinity, be time sensitive, give it quality promotion and celebrate every result.

Personal Evangelism
LifeWay research reports that 92% of church-attending evangelical believers do not plan to
intentionally share the gospel with a lost or unchurched person in the next 12 months. There
are several reasons they give for their reluctance for personal evangelism, but most all boil
down to the fact that they are scared and they don’t know what to say.
Teaching key components of the gospel will not only help your church members know how
God saves and who they are as believers. Providing different personal evangelism models will
help them find the best approach for them.
In our deep-dive 6Estrategy.com site, we give you our answer to “what’s the best tool or
program to use?”
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The Sunday Morning Experience
This one is so important you can’t give it a two-word tag. The Sunday morning experience
is the primary front door through which your guests enter. This element of the strategy
encompasses everything from facilities to online presence (think Google) to preschool and
children’s ministry to signage to greeters to every element of the worship service itself to followup and beyond.
The reason? Research shows that first-time guests decide within six minutes of driving on the
property whether or not they will return. Making the most of the Sunday morning experience
has tremendous impact on reaching your community.
The goal of creating an optimal Sunday morning experience is ultimately that we might help
guests to be open to the gospel – to “reduce friction” on the way. The crowning piece of the
Sunday morning experience is the gospel itself accompanied by an opportunity to respond to
it. Making guests feel welcome and comfortable is a key to that.
This can be a complicated one. That’s why we give you some valuable free training resources
around this topic at 6EStrategy.com.
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Ministry Evangelism
Ministry or servant evangelism is that part of your church ministry that touches and meets the
needs of people in your community. From benevolence such as a food pantry or clothes closet
to Disaster Relief type ministries, this impacts needful people where they live. Making this kind
of ministry evangelistic is the real key.
If you have ministries like these in place, revisit them to make sure they are actually evangelistic.
If you don’t have ministries like these in place, here are some tips:
1 – connect with current, real and felt needs in the community
2 – start small for a solid “win” which will leave your volunteers eager to do more
3 – give your volunteers ownership by allowing their input on how things should flesh out
4 – train your volunteers to be gospel-minded as much as service-minded

[What makes any ministry or event evangelistic? These 3 things:
1) unsaved people present, 2) the gospel clearly presented and
3) an opportunity to respond.]
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Event Evangelism
Georgia Baptist churches that host evangelistic revivals and/or evangelistic events baptize 27%
more new believers than the churches that do not.
There is currently a strong resurgence of the implementation of revival events across the state
and they are seeing tremendous results. The same with evangelistic events.
Wild game dinners, VBS and other outreach events like block parties provide numerous church
members with hands-on ministry experience regardless of their giftedness. Evangelistic events
like revival must need to be done well, and our Revivalprep.com website is a great place to
start preparation.
But for a better overview, head over to 6EStrategy.com.

In Conclusion…
The top-baptizing churches across Georgia, regardless of size or community, have
implemented many if not all of these six strategies into their ministry fabric. They make these
strategies their top priorities when it comes to calendar planning and budgeting…. and the
reason is this: They want to reach as many people in their communities with the gospel
as possible.

For more information and best practices on this overall strategy and the six individual components, visit
our website at www.6estrategy.com.
To see the current published list of Georgia churches that are seeing God use this strategy to multiply
the number of people they are reaching and baptizing, check out GBCTopBaptizing.com. There you will
also find recorded audio interviews with their pastors. GBCTopBaptizing.com is a wealth of knowledge on
“what’s working now” in evangelism.
Live in Georgia? Then join us for an upcoming Top Ten tour event near you where we hear from leading
baptizing churches, LIVE. For these and other conferences, check out GBCevangelismconferences.com.
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Even More Resources
Get text updates by texting the keyword evangelismga to 72727.
Our Evangelism Blog - http://evangelismga.com/ is chocked full of strategy ideas and
motivation for evangelism
Our Evangelism Podcast – like audio? More interviews and discussions are here to equip you
to reach more.
Our Facebook Page – this is place to connect with us online and get the latest information on
what’s happening in evangelism
Follow Us On Twitter @evangelismga – tweeting evangelism! Don’t miss out.

Evangelism Ministries, Inc.
Georgia Baptist Convention
6405 Sugarloaf Parkway
Duluth, GA 30097
Office: 770.936.5232
“Gifts of Georgia Baptists through the Cooperative Program and the Mission Georgia Offering enable us
to partner together in fulfilling the Great Commission.”
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