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WELCOME
REPORT AND FINANCIAL STATEMENTS 2017
The work of Earthwatch – empowering people to save
the natural world – has never been more important in
light of the unprecedented environmental challenges
before us.
Our global network of Earthwatchers is inspiring
and driving positive change through individual and
collective action.

research in the Seychelles and Into the Night in the
UK which looked into the consequences of artificial
light at night on humans and wildlife.

By working together to tackle environmental
challenges, Earthwatchers continue to deliver a more
sustainable future through hands-on action whilst
also creating knowledge through relevant science
that informs environmental policy.

Our partnerships with global businesses have
inspired employees to be activists for change
locally, nationally and globally. We have helped Shell
employees volunteer on environmental research and
conservation projects – sharing their knowledge and
building their skillsets in some of the world’s most
biodiverse regions. Our work with HSBC continues
to help embed sustainability principles at the heart
of the bank and we were delighted to formally extend
our partnership in 2017 for a further three years.

We are proud of this vibrant community of diverse
individuals, which includes families, young people,
teachers, scientists and business employees. The
actions they have taken in their homes, workplaces
and local environment – along with their contributions
to critical scientific research – have combined to
deliver positive change around the world.
Enabling people to gather much-needed data about
environmental trends is at the heart of our approach.
This year, through a range of exciting projects
including Capturing Our Coast and Earthworm Watch
we increased opportunities for people to help protect
our marine and urban wildlife.

We would like to thank everyone who has partnered
with us this year – together our actions can help
protect and restore the natural world.

We also expanded our schools programme, Discover
Earth, to engage the next generation with the great
outdoors and the importance of science. Encouraging
the next generation to discover wildlife and develop
an interest in their local environment has been a key
achievement this year.
Our support of emerging scientists from many
different countries has helped them to establish their
career paths and plan for the future. Scientists have
worked on a number of projects including coral reef
03

Steve Gray
Chief Executive,
Earthwatch Europe

Lucian J. Hudson
Chair,
Earthwatch Europe
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MISSION
AND VISION
Our purpose

Our values

We empower people to save our natural world
through rigorous and relevant science that
addresses key environmental issues and through
engaging experiences that inform, connect and
inspire. This enables us to deliver solutions by
influencing policy and through hands-on action.

Inclusive
We believe it is essential that people participate
in solving the environmental challenges we face.

Our mission
Our mission is to engage people worldwide in
scientific field research and education to promote
the understanding and action necessary for a
sustainable environment.

Our vision
We envision a world in which we live within our
means and in balance with nature. We believe that
future decisions regarding the environment must
be based on objective science and must engage
and empower people and organisations to act
responsibly if they are to be sustainable.

Objective
Independent research is at the core of our
work, and its outcomes determine our goals
and priorities.
Passionate
We are passionate about the opportunity we have
to make a meaningful impact on people and the
natural world.
Empowering
We seek to inspire people, organisations and
communities with experiences, knowledge and
tools that enable them to take action.
Responsible
We act in a manner that respects and protects
the well-being of people and the environment,
including our staff, researchers, volunteers and
the places we work.

How we benefit the public
We create knowledge and inspire action through hands-on science and environmental engagement. We
address big challenges – such as climate change, loss of wildlife and habitats, provision of fresh water
and ocean health – by working together with individuals, communities and organisations.

CLIMATE
CHANGE
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OBJECTIVES
AND ACHIEVEMENTS
This is the second year of our three-year strategy which began in 2016, the aim of which is to broaden
our beneficiaries and to focus on increasing our impact as an organisation on those beneficiaries and,
by extension, on the environment.
Our strategic priorities to deliver on this aim are:
• Create hands-on activities for individuals to take local actions that have a global impact
and deliver science that matters.
• Work in partnership with global companies to help transform how they think and do business,
enabling them to integrate sustainability into their organisations.
• Develop skills in young people through a range of immersive education programmes for
teachers and students.
• Help scientists develop their careers and close the gap between scientific discovery and
action, and enable them to actively engage with people, communities and business.

STRATEGIC
PRIORITIES

2017
OBJECTIVE

2017
KEY STATS

2018
PRIORITIES

EMPOWERING
PEOPLE

INCREASE
PARTICIPATION IN
OUR PROJECTS

OVER 2,500 SIGN
UPS TO PROJECTS

LAUNCH THE URBAN
WILDLIFE PROJECT
IN AT LEAST
TWO COUNTIES

ENABLING
SCIENTISTS

CREATE NEW HSBC
PARTNERSHIP

600 EMPLOYEES
LEARNT ABOUT
SUSTAINABILITY

REFINE OUR
APPROACH TO
PARTNERSHIP
DEVELOPMENT

ENGAGING
BUSINESSES

DELIVER TEACH
EARTH AND
DISCOVER EARTH
ACROSS UK

1,000 CHILDREN
DOING HANDS-ON
SCIENCE

EXPAND TEACH AND
DISCOVER EARTH &
DEVELOP SECONDARY
SCHOOL APPROACH

INSPIRING THE
NEXT GENERATION

CREATE
PARTNERSHIPS
TO DEVELOP
NEW PROJECTS

100 EMERGING
SCIENTISTS
SUPPORTED

DEVELOP NEW
PROGRAMME FOR
YOUNG SCIENTISTS
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“Hugh is a great example of
our fantastic Capturing Our
Coast volunteers. He loves
getting out and discovering
more about the world.”

EMPOWERING
PEOPLE

Hannah Grist, Capturing Our
Coast Project Officer, Scottish
Association of Marine Sciences

SPEND: £802K

2017 HIGHLIGHTS

WHAT DO WE WANT TO ACHIEVE?

EMPOWERING COMMUNITIES

We will empower people to save the natural
world through rigorous and relevant science that
addresses key environmental issues. We will provide
engaging experiences that inform, connect and
inspire behavioural change. This enables us to
deliver solutions by influencing policy and through
hands-on action.

Across the UK, members of the public have
been carrying out important research to
better understand the relationships between
earthworms and the key benefits they provide:
soil productivity, flood mitigation and carbon
storage. Earthworm Watch is a unique citizen
science project development by Earthwatch and
the Natural History Museum.

WHAT HAVE WE BEEN DOING?
We raised awareness of environmental issues
through a variety of channels, helping keep the big
challenges we are addressing front of mind with our
audiences. Our experts ran interactive events and
held speaking engagements around the UK.
Public projects including Capturing Our Coast and
Earthworm Watch provided opportunities for people
to help protect our urban and marine wildlife by
contributing to scientific research.

Radio interviews
about our
education work
reached over 34
million listeners
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During 2017, earthworm watchers spent a
combined 1,150 hours counting earthworms and
categorising soils, recording an impressive 3,368
earthworms and contributing to an improved
national spread of records.
A key finding of the project has been that, on
average, 50% more earthworms were found in
areas containing organic fertiliser than those
without, regardless of habitat, but crucially
this effect was not found with the use of
artificial fertilisers.
One of the aims of this project has been to map
the abundance of earthworms across different
soil types and offer simple methods and advice
that could improve soil health and better support
earthworm populations. Earthworm Watch will
continue to gather meaningful data across a
range of environmental conditions.
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EMPOWERING PEOPLE

INVOLVING PEOPLE IN
SCIENCE THAT MATTERS

INSPIRING
BEHAVIOURAL CHANGE

In 2017, a further 917 volunteers signed up to
take part in Capturing Our Coast, which has
now engaged over 4,500 people since it began.
Capturing Our Coast is the largest UK-wide
project of its kind, inviting the public to get
involved in the marine and coastal environments
on their doorstep and use hands-on science to
collect robust marine data.

Our experts raised awareness about urgent
environmental issues through a variety of highprofile, public-facing opportunities this year.

Through this mass surveying of the rocky shores
of the UK, new data is filling knowledge gaps on
key species, movement of species, occurrences of
invasive species and effects of climate change, as
well as informing future policy and conservation
strategies. Capturing Our Coast campaign ‘Marine
Invaders’ has already found over 28 recordings of
invasive species on UK shorelines.
Hugh Tooby, a Capturing Our Coast Scotland
volunteer, said: “The project has given me the
opportunity to have some amazing days out visiting
stunning locations whilst contributing data to support
ongoing ecological research. I’ve enjoyed learning new
things about our coastal environments.”
Capturing Our Coast is led by Newcastle University
and funded by Heritage Lottery Funding.

In April, we brought together leading figures
representing government, businesses, investors
and the public to debate which sector has the
power to change the natural world. ‘The future of
our planet – in whose hands?’ was the latest in our
debate series at the Royal Geographical Society.
Our science team spoke at numerous events
including the Austrian Citizen Science Conference,
Manchester Museum’s Science Uncovered, and
the Lyme Regis Fossil Festival, as well as at nature
festivals around the UK. At the Bristol Festival of
Nature, 200 pledges were made for nature.
Our education programme and Earthworm Watch
featured on radio stations reaching an estimated
34 million people. Our experts and partners were
quoted in stories on BBC Online and in a large
advertorial in The Times. In Italy, FreshWater Watch
volunteers were featured on the evening news
monitoring the flow of water and litter from the
Arno River into the Tyrrhenian Sea on the EUfunded POSEIDOMM project.

LOOKING AHEAD
• We are developing a new hands-on science project which focusses on urban wildlife and is free for
people to take part in. Due to launch with partners in 2018, the project aims to empower people to take
individual and collective action for wildlife on their doorsteps and in their communities.
• Work began on redeveloping the Earthwatch Europe website to improve information for our different
audiences about our programmes and activities, making it easier to get involved.
• A PhD funded by the memorial fund for Dr Kate Barlow will examine how we can maximise
conservation impact for urban wildlife – helping to address a rapid and alarming decline.
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“The information provided to us
by FreshWater Watch volunteers
in Lincoln has been invaluable.
It helped us and our partners
target pollution-prevention
advice and solutions to
businesses in the area, tackling
the pollution right at its source.”
Laura Boath, Land and Water Team
Leader, the Environment Agency

ENABLING
SCIENTISTS
SPEND: £281K

2017 HIGHLIGHTS

WHAT DO WE WANT TO ACHIEVE?

HELPING EARLY CAREER
SCIENTISTS

We will enable scientists by assisting those who are
in the early stages of their careers and by closing the
gap between objective scientific discovery and action
by linking research to policy and bringing scientists
and communities together. Earthwatch collaborates
with the scientific community to access funding for
crucial research and to promote citizen science as
a positive way to inspire people to act, as well as to
recruit volunteers from a wide range of backgrounds
to support the collection and understanding of data.

WHAT HAVE WE BEEN DOING?
We enabled people to gather much-needed data
about environmental trends and contribute to vital
scientific research. We collected over 10,000 data
points on our research projects this year, and 12
peer-reviewed journal articles were published on
the basis of this data.
We supported
over 100 emerging
scientists to
improve their skills
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Emerging scientists
from a range of
countries were helped
by Earthwatch to
establish their career
paths and plan for
the future. We also
supported scientists
to work on projects
including coral reef
research in the
Seychelles and ‘Into
the Night’ in the UK
which looked into
the consequences of
artificial light at night
on humans and wildlife.

Every year we reach out to organisations,
government institutions and universities within
the Indian Ocean region to promote a programme
of research into coral communities. This year
we recruited six emerging scientists to join our
research programme in the Seychelles.
The scientists working on this programme –
funded by Mitsubishi Corporation and supported
by Earthwatch – have realised exciting personal
development opportunities, enabling them to
become future custodians of the environment.
The opportunity for young Kenyan scientist
Marlyn Omondi to join Mitsubishi Corporation’s
research project in the Seychelles helped
prepare her for a United Nations Environment
Programme (UNEP) internship.
Marlyn said: “Understanding what others did in
different countries and getting a feel for what
happens in the Seychelles gave me a more
global way of thinking in terms of connectivity
of resources and ecosystems.” Her work at
UNEP encompasses conservation projects from
Somalia to South Africa, including the Seychelles
where her local knowledge of the islands has
proved invaluable and directly applicable to her
current work.
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ENABLING SCIENTISTS

BRINGING SCIENTISTS AND
COMMUNITIES TOGETHER
Early career researchers helped inspire people
to connect with nature at night, in a series of
‘dark night activities’, including guided walks
and star-gazing opportunities.
With funding from the Natural Environment
Research Council, Earthwatch and the University
College London’s Extreme Citizen Science
(ExCiteS) group employed five early career
researchers to co-design and develop ‘Into
the Night’ – a project to highlight the effects
of artificial light on wildlife and human wellbeing. Working together, the team ran ten public
discovery events, coinciding with WWF’s Earth
Hour, where people looked and listened for
nocturnal wildlife and reflected on how their
night-time experience impacted their emotional
well-being.
PhD student Pen-Yuan Hsing said: “At the Into
the Night events and the walks during Earth
Hour, people discovered that they can contribute
to science, and that it’s relevant to them. Taking
part in events like these enables people to speak
up for their local wildlife.”

LINKING RESEARCH TO POLICY
Our Water Impact Report showed how long-term
collaboration between individual volunteers,
corporations, governments and researchers has
created lasting impact in dealing with fresh water
and biodiversity, waste, agriculture, pollution
and urbanisation.
With funding support from Thames Water,
we launched Freshwater Links, an online
hub for research projects across the Thames
Valley area. It brings together data from eight
partners to share discoveries with the public,
non-governmental organisations (NGOs) and
government. Visitors can discover information
and ideas to help improve the quality of their
local aquatic environments.
Numerous Rivers Trusts in the UK have also been
using FreshWater Watch with their volunteers to
monitor water quality. Lincolnshire Rivers Trust
volunteers taking water samples in partnership with
Earthwatch noticed potential pollution entering the
Prial Drain in Lincoln, which is close to industrial
units and businesses. The volunteers helped
identify a specific type of pollution and where it
was coming from. This enabled the Environment
Agency and Anglian Water, which owns the surface
water system, to quickly target and visit certain
businesses to offer pollution-prevention advice
and solutions. During these visits, three sources
of pollution were identified and remedied.

LOOKING AHEAD
• In 2018, a second special edition in the journal Freshwater Science will showcase a number of
FreshWater Watch project results.
• We will launch a new programme to support young scientists across Europe, the Middle East and
Africa involving bursaries for work connected with engaging people in science and opportunities for
cross-border learning.
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“Developing the new global HSBC
programme with Earthwatch has been
a fantastic opportunity to motivate
our HSBC colleagues to support and
champion sustainable business growth.
Contributing to scientific research in
urban areas really brings the issues of
climate change to life and highlights the
need for urgent action by business.”

ENGAGING
BUSINESSES

Sue Alexander, HSBC Senior Manager Global
Corporate Sustainability

SPEND: £2,206K

2017 HIGHLIGHTS

WHAT DO WE WANT TO ACHIEVE?

ENGAGING EMPLOYEES AND
STAKEHOLDERS

We connect businesses with cutting-edge science
and work with employees and develop leadership to
raise awareness of the risks and opportunities that
arise from a changing environment. We do this by
engaging employees and stakeholders, by enhancing
skills and leadership within organisations and by
conducting environmental research.

WHAT HAVE WE BEEN DOING?
Our partnerships with global businesses have
inspired and empowered employees to be activists for
change locally, nationally and globally. We engaged
employees in a range of environmental projects,
contributing to scientific research and developing
enhanced skills including critical thinking, science
literacy, communications, leadership and teamwork.

Over 600 corporate
employees took
part in hands-on
science and learnt
about sustainability

Shell has partnered with Earthwatch since 1998
to offer its employees the chance to participate in
environmental research and conservation projects
that help employees develop an environmentally
aware mindset and apply this to the business
context. From gaining hands-on data collection
experience through our FreshWater Watch
programme, to sharing knowledge with mentees
through the Earth Skills Network, Shell employees
have the opportunity to work on the frontline of
conservation and sustainability.
One project benefitting from the participation
of Shell volunteers is based at the Lajuma
Research Centre in the Soutpansberg Mountains
of South Africa. Data collected in the region has
revealed that local pressures have contributed
to a leopard decline of two-thirds. At Lajuma,
Shell employees are gaining exposure to key
conservation challenges and making a valuable
contribution to data collection that helps
further our understanding of species decline
and behaviour. They also have an opportunity to
connect with communities by working closely
with local farmers to provide practical support
around livestock management to reduce lethal
control measures against local wildlife.
Shell’s 1,000th participant on our Earthwatch
Expeditions Programme, Rachel Smith,
contributed to conservation and community action
in South Africa. She said: “I had the opportunity to
explore Shell’s role, and to think about how we can
positively engage and leverage our stakeholders
– the expedition taught me to tackle work
challenges with creative yet simple solutions.”
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ENGAGING BUSINESSES

ENHANCING SKILLS
AND LEADERSHIP

CONDUCTING
ENVIRONMENTAL RESEARCH

The HSBC Sustainability Leadership
Programme’s overarching aim is to increase
the capability of senior managers to embed
sustainability into their day-to-day roles and
decision making. In 2017, the programme
increased its reach even further with the first
‘next generation’ team of HSBC’s Private Bank
clients. Already playing significant roles in their
family businesses, or poised to do so, these
participants are well placed to make substantial
impacts on sustainability within their companies.

Our 11-year research project with Mitsubishi
Corporation is contributing to urgent coral
conservation work, as well as enabling training
opportunities for conservationists in need of
practical field experience.

The programme has been running globally
since 2009 and reached an important milestone
this year with the 100th programme taking
place in Hong Kong. Over the course of 2017,
the programme took 200 senior executives and
banking clients to five international locations to
gain a deeper understanding of climate change
and the importance of sustainable business.
Providing the unique opportunity to work
alongside scientists in the field, we have enabled
more than 1,500 delegates to contribute over
23,500 hours to our research projects to date.

This research is determining the recovery of reefs
in the region from significant El Niño events in
1998 and 2016, and, most importantly, identifying
conservation management actions that could be
implemented to best protect this vital resource
for future generations.

In addition to funding the long-term monitoring
and research on coral communities, Mitsubishi
Corporation selects its own employees to be trained
in hands-on research science, participating in coral
reef surveys in the Seychelles.

In 2017 the two Earthwatch research teams of
five Mitsubishi Corporation employees and nine
early career researchers volunteered 140 days
of research. Results of the research showed
that compared to data collected in 2012, coral
at all sites except one has declined. The one
site of coral increase is adjacent to mangrove
environments and regularly experiences
extreme turbidity, demonstrating the reduced
vulnerability of corals within this region. The
volunteers reported that the programme provided
a significant opportunity for them to make a
meaningful contribution to improving the state
of the planet.

LOOKING AHEAD
• We look forward to launching the new HSBC-funded Sustainability Training Programme (STP) in 2018;
this will include setting up a range of research projects in eight countries from the UK to France, the
UAE, Mexico and China, with great opportunities for citizen engagement.
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“I felt really motivated that I would
be able to do the research activities
even though my school has very little
natural outside space. Year 6 students
really explored what the global goals
meant to them and what actions they
could take to protect the planet.”

INSPIRING THE
NEXT GENERATION

Jessica Edmonds, Year 6 Teacher,
Slater School, Leicester

SPEND: £445K

2017 HIGHLIGHTS

WHAT DO WE WANT TO ACHIEVE?

DELIVERING EDUCATION
PROGRAMMES

We inspire the next generation through delivering
a range of immersive education programmes, by
organising and leading student expeditions, and
by providing teacher training.

WHAT HAVE WE BEEN DOING?
We provided opportunities for teachers to become
environmental leaders through our Teach Earth
and Discover Earth programmes. Teachers reported
an increase in confidence in teaching hands-on
science and gained ideas on how to involve students
in the United Nations Sustainable Development
Goals (SDGs).
School children were also inspired to learn more
about nature and take part in a range of activities
such as Earthworm Watch and capturing wildlife
on camera in the Scottish Highlands.
More than 1,000
children took part
in hands-on science
through our Discover
Earth roadshow days

This year saw the launch of Discover Earth – our
new programme which aims to increase teacher
confidence in outdoor learning. We provided
structured and robust, real-science activities
teachers shared with their students. Bringing
local teachers together for a day of training and
activation, we helped provide a tangible link
between science, nature and the environment by
increasing awareness and knowledge of local and
global environmental issues.
Over 1,400 students and 145 teachers took
part in Discover Earth in 2017. Our education
staff visited 13 schools to work directly with the
children. Teachers from a further 18 schools met
up and worked together to improve their outdoor
learning skills during four in-school teacher
training days.
Ninety-seven per cent of teachers who took
part said their awareness of the United Nations
Sustainable Development Goals (SDGs),
outdoor learning and science had significantly
increased. All the teachers involved spoke of
an increased confidence in taking learning
outside and believed that taking part in handson science activities is a fantastic way to help
people understand their environment, as well as
contribute to protecting it.
Discover Earth was supported by Aramco in 2017.
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INSPIRING THE NEXT GENERATION

PROVIDING TEACHER TRAINING
After the training she received through our Teach
Earth programme in May 2017, teacher Kasia
Kozysa reported an increase in confidence in
teaching hands-on science, the United Nations
Sustainable Development Goals (SDGs) and
outdoor learning.
Keen to apply these tools she then enrolled on
the Discover Earth programme. Kasia, science
lead for Harris Primary Academy Crystal Palace
in London, hosted a ‘discovery day’ for local
teachers from other schools and a roadshow
day to get the whole student body taking part in
hands-on science and learning about the SDGs.
Kasia said: “Feedback from the students so far
has been overwhelmingly positive. They don’t
need an excuse to go outside and they find the
activities fun and enjoyable.” Kasia has been
introducing students and colleagues to the SDGs
and helping them make links to topic areas
already being taught that relate to one or more of
the goals. She is due to submit an application for
the Primary Science Quality Mark Gold Award in
March 2018.

ENGAGING CHILDREN IN
THE ENVIRONMENT
School children across the Scottish Highlands
have been participating in an exciting new
project bringing them face-to-face with some of
Scotland’s most secretive wildlife.
Catch Me If You CAM – a pilot project delivered
in collaboration with the High Life Highland
Countryside Rangers and supported by
Earthwatch – aims to engage children with
their local biodiversity through the use of trail
camera technology.
Dr Keri Langridge won a £5,000 grant in our
September 2016 competition ‘Lost Connection
- How can we re-engage people with nature?’
with her idea to develop a camera-trap project
for schools. She has now started to hand out trail
camera kits to up to 20 primary schools across
the Highlands to help children find, identify,
record and encourage wildlife in their local area.
Pupils will submit their findings to the National
Biodiversity Network Atlas Scotland, giving them
the opportunity to contribute to scientific data
capture. Following the pilot, Dr Langridge hopes
to involve conservation groups and primary
schools around the world in the project, starting
with India, allowing children the opportunity to
share an appreciation for their local wildlife on a
global scale.

LOOKING AHEAD
• In 2018, building on the success of 2017, we will fund a big expansion in the numbers of opportunities
we have across the programmes showcased above including Teach Earth and Discover Earth.
• We intend to develop resources within our urban biodiversity project that can be used to enhance our
existing next generation programmes.
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STRENGTHENING
THE ORGANISATION
As well as working to engage key audiences and
increase our impact as detailed above, we have
also engaged in a number of projects to support
these activities and increase the resilience of the
organisation including priority areas of impact,
data protection and IT.
Work to produce a set of tools to consistently
measure impact has now been completed. We
now have a consistent set of questions that we ask
participants across programmes and guidelines
for new and existing projects to help us maintain
that consistency. Building on the work to date, the
focus for 2018 will be on beginning to collate this
information to significantly strengthen internal and
external reporting of the impact that we make.
We convened a data protection working group early
in 2017 to ensure that the new GDPR (General
Data Protection Regulations) requirements due to
be implemented in May 2018 would be adhered to
well ahead of time. Whilst we do not see any major
change required, it has been a good opportunity to
review and refresh our policies as well as schedule
training for staff to ensure that we not only comply
with the regulations but are using best practice.
In addition, we have undertaken an IT systems review
in 2017 and are now working to implement a new
website and project portal to ensure that we make
it as easy as possible for people to get involved with
our projects and access them all from one place (the
portal). The new website will help us to understand
and communicate with our audiences and enable
participants to engage with each other as well as
with the organisation.
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OUR ENVIRONMENTAL
COMMITMENT
As an organisation we continue to seek to ensure
that our organisational practice supports the work
of our programmes in minimising our impact on
the planet. This year we have developed a new
Environmental Charter in pursuit of this goal.
Generated by a cross-organisational working group
led by our Chief Executive, this ten-point document
outlines the key commitments we will make to take
forward our organisational sustainability over the
coming five years.
The Charter provides a framework for us to clearly
articulate where we are making progress and where
we would like to take action in the future, covering
aspects of existing policy such as sustainable
transport and carbon, alongside new additional
areas. Items also represent a combination of aspects
which we can directly control (eg energy use within
our Oxford office) and others that we have aspirations
to influence (eg suppliers).
In 2018, the Charter will form the basis to upon
which to begin reviewing our existing policies and
monitoring processes. It will also provide foci for
our work with our staff to further develop our
pro-environmental practice within the organisation.
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FINANCIAL REVIEW

SUMMARY
The financial results relate to the operations of
Earthwatch Europe (Conservation Education &
Research Trust); please see below for the range
of connected international charities within the
Earthwatch family. Whilst our focus is on the UK,
Europe, Africa, the Middle East and India, we have
many programmes that take us further afield and
a number of international programmes where we
collaborate with other Earthwatch charities.
2017 was the second year of a three-year plan taking
us through to 2018. The key pillars of that plan were
to increase, and monitor the increase in, our impact;
to expand the range of free-to-access projects to
enable more people to be involved with our work and
learn and contribute to exceptional science; and to
broaden our range of funding sources. In 2017, we
successfully broadened our range of funding sources,
with new funders such as the Natural Environment
Research Council (NERC) established. Some
excellent groundwork has been done to increase our
chances of future success and some new streams
for 2018 have already been secured. Our corporate
partnerships remain the driver of our income, with
established and successful work in partnership with
HSBC, Mitsubishi Corporation and Shell continuing.
These partnerships have had impacts on the
organisations involved and their employees have
contributed hugely to Earthwatch projects over many
years. Further details of our work are contained in
the Objectives and Achievements section.
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Earthwatch remains in sound financial health with
a strong balance sheet following the 2017 results.
Our General Funds of £4.9m continue to be in excess
of our target of holding approximately six months of
projected operating costs. This year we have worked
on an investment plan that brings the reserves ratio
down towards our target. We have been cautious
in this first year and expect new investments to be
supported over a six-year period. We will review this
on an annual basis. Further details are found in the
General Reserves section below.
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INCOME
Source of income

2017 income (£‘000)

2016 income (£‘000)

% change

Corporate partnerships

4,991

4,357

+15

Trusts, foundations and EU

89

215

-59

Governments (Oman)

0

500

-100

Individuals

68

109

-38

Investment income

42

45

-7

Other income

32

26

+23

Total

5,222

5,252

-1

Income from corporate partnerships grew steadily
in 2017 with the renewal of our work with HSBC,
greater in value than previous partnerships. Much
of this income is in advance and will support work
over the next two years. The new partnership,
the Sustainability Training Programme (STP), will
provide funding for a network of research projects in
eight countries across the globe and will see HSBC
employees collecting scientific data and getting
involved in action-oriented sustainability workshops.
Our income from trusts, foundations and EU has
decreased in 2017 but this is a timing issue after a
successful period of fundraising in what we consider
to be a key source in the future. The funds for our
Ground Truth 2.0 project were received at the very
end of 2016 and have supported our work in 2017
without showing in the figures above. In addition,
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we have secured funds from NERC for a variety of
projects, only some of which were delivered in 2017,
as well as securing a new EU grant as part of the
MONOCLE consortium looking at best practice in
citizen science observatories. The project will begin
in 2018.
Individual income has also fallen in 2017 but the 2016
figure was buoyed by two large one-off receipts from
an individual and a legacy. The underlying income
remains at a similar level.
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EXPENDITURE
Expenditure has been classified into four areas,
along with fundraising and governance costs on the
Statement of Financial Activities (SOFA) in line with
our strategic priorities. Objectives and achievements
in each area are laid out above in the Trustees’ Report
and a detailed analysis of expenditure is shown in Note
6 of the financial statements below.
Total expenditure reduced from £4,350k in 2016 to £4,108k in 2017 (-6%). Our spend on empowering people
has remained at a similar level with an expected increase in 2018, but our support to enable scientists fell
due to the end of our work in Oman. There is also a fall in our work engaging businesses due to the end
of the HSBC-funded Water Programme and a delay in the start of the new partnership, the STP. However,
there was a significant increase in our spend on educating the next generation with the roll-out of the
Discover Earth and Teach Earth programmes for schools and teachers in the UK. In summary, this is how
we spent our funds:

EMPOWERING PEOPLE
£802K (2016: £826K)

ENGAGING BUSINESSES
£2,206K (2016: £2,446K)

• Working with a variety of organisations across
Europe on FreshWater Watch; developing the
concept for our urban wildlife project which
will be our flagship public engagement project;
continuing our work on Capturing Our Coast
and Earthworm Watch; and running a set of
engaging events in the UK and Europe.

• Managing corporate partnerships with the likes
of HSBC, Shell, Mitsubishi Corporation, Tate
& Lyle and PwC to engage employees in our
research projects and develop sustainability
leaders within organisations.

ENABLING SCIENTISTS
£281K (2016: £485K)

INSPIRING THE NEXT
GENERATION
£445K (2016: £350K)

• Funding and supporting crucial research on:
coral reefs in the Seychelles; carbon capture
in UK woodlands; climate change; tracking
water quality in the Thames basin; and
partnering on Ground Truth 2.0 working on pilot
freshwater projects in Sweden, amongst
a range of other initiatives.

• Engaging children and teachers in schools
with environmental science and nature
through Discover Earth, and helping teachers
to establish environmental learning in the
curriculum through Teach Earth.

Earthwatch Ltd (registered in Hong Kong) is consolidated into the SOFA and in the Group figures on the balance sheet.
The impact of this consolidation is minimal, as the majority of income for Earthwatch Ltd is received from Conservation
Education & Research Trust.
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RESERVES
GENERAL RESERVES

DESIGNATED FUNDS

The Trustees continue to have a policy of
maintaining six months’ cover for operating
costs (target: £1.5m) in order to provide for the
charity to meet its financial obligations arising
from unforeseen events in the future and to
continue operations during such a period. As at 30
September 2017, General Funds for the company
stood at £4.9m (2016: £4.9m) which equates to
approximately 20 months’ operating costs.

The designated fund balance for the charity is a
combination of two elements: firstly, the Capital
Fund which comprises unrestricted funds held as
fixed assets, eg equipment (£85k); and secondly a
set of funds that are committed to delivering existing
programmes across our priority audiences from a
variety of funders. These funds (£1.4m, 2016: £1.3m)
are already allocated to be spent in future years.

The Trustees and the Executive Team have agreed
a spending plan covering the next six years to bring
the level of reserves down to the level stated in
the policy above (£1.5m). The activities to which
we will allocate these funds focus on increasing
the scale and range of our programmes to expand
the number and demographic of people involved
in our work to address big environmental issues.
In particular, we will use the funds as a catalyst by
match funding projects in order to solicit additional
funding and higher impact.
The areas of spend will be as follows:
• Creating two or three large-scale projects in the
UK and Europe with opportunities for wideranging engagement and policy impact. The
first of these will be the urban wildlife project
with £80k spent in 2017 on developing this.
• Supporting the development of our work in
the EU.
• Collaborating with our international affiliate
partners to enhance the scope and impact of
our work. £20k was spent in 2017 supporting
Earthwatch Australia to deliver research
strengthening the impact of our global
partnership with Mitsubishi Corporation.
• Reaching more people by investing in
our strategic communications and the
demonstration of our impact.
The spending plan agreed by the Board will see
£700k of reserves spent on projects in 2018,
including the launch of the urban biodiversity
project, the expansion of our Discover and Teach
Earth work, and an investment in a new website
and online project portal to enable the public to
engage in different ways with our work.
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In the Group accounts, there is a further fund which
represents the net current assets held in Hong Kong.
They have been set aside as they must be used for
expenditure within Hong Kong.

RESTRICTED FUNDS
The restricted fund balance is made up of funds
that have been received in advance but that are
committed to specific programmes for specific
donors who have requested restriction. At 30
September 2017, they stand at £4.4m (2016: £3.3m).
These funds, predominantly received through our
partnerships with HSBC, will support a range
of projects including FreshWater Watch and the
Sustainability Leadership Programme, as well as
other aligned activities. Funds are also held for a
long-term programme funded by Neville Shulman
supporting training grants for scientists from less
developed countries. The significant increase is due
to the receipt of advance payment from HSBC for
the Sustainability Training Programme just before
the end of the financial year. The restricted fund
balance also includes the balance of the HCP fund
– this is unspent funds from a programme that ran
from 2008 to 2012 but has now been re-designated
to add further support to our programmes for young
people and educators, adding to already committed
expenditure from our General Fund.

ENDOWMENT FUNDS
Earthwatch Europe holds a balance of £1.1m (2016:
£1.1m) in Endowment Funds; £1m of the total was
provided by the Sultanate of Oman and the interest
that we earn on this is intended to enable us to field
Omanis on our projects. The remainder was provided
by the States of Jersey. With low interest rates, we
are in discussions with both funders as to the best
way to utilise these funds for impact. In particular,
we are working with the Sultanate to release the
endowment to expendable project funds.
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INVESTMENT STRATEGY
Until 2017, the mix of general, designated, restricted
and endowment funds were held across a wide range
of banking institutions to reduce risk on any one and
to take advantage of a range of competitive rates for
different types of account.
Following a further year of low interest rates and
falling returns on fixed term deposit accounts, the
Trustees approved a plan to invest cash reserves in
a managed portfolio – a revised investment policy
statement will be included in the 2018 Annual
Report. In order to release funds from long-term
deposits, they have been allowed to lapse with funds
held on shorter-term deposits ahead of investment
early in 2018.
The objective for the portfolio will be to generate
a return at least in line with inflation (RPI), with
shorter-term funds preserving their capital value
with a minimum level of risk. This will ensure that
the value of reserves is maintained and therefore
future impact can be maximised. The funds will also
be subject to positive screening to ensure that our
investments match our charitable objectives.
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REMUNERATION POLICY
Our approach to remuneration is designed to ensure
we can attract and retain the talented and motivated
people we need to achieve our mission and deliver our
strategic goals. It is applied consistently across the
organisation, both in terms of how we set salaries and
the benefits we offer our employees.
Pay is reviewed annually, and an increase amount
(rather than a percentage increase) is agreed for
all employees with over six months’ service, which
is set by taking account of the market, cost of living
increases and the organisation’s ability to pay. We
offer paid internships and review and maintain
internal pay relativities; pay progression is linked to
development in the role and growth of the role. Our
salaries and benefits are compared to other similar
not-for-profit organisations.

GENDER PAY GAP
At the end of our financial year, the average salary
for women in the organisation was 4% below (2016:
9% below) the average, whereas the average for men
was 9% above (2016: 15% above) the organisation
average. In median pay the figure for women was 1%
below (2016: 3% below) the organisation median and
the median for men was 4% above (2016: 13% above).
During 2017, we had the following split of men and
women in each pay quartile:
Lowest quartile:
Men – 4, Women – 12 (2016: Men – 1, Women – 14)
2nd quartile:
Men – 5, Women – 12 (2016: Men – 5, Women – 9)
3rd quartile:
Men – 5, Women – 12 (2016: Men – 5, Women – 10)
Top quartile:
Men – 7, Women – 10 (2016: Men – 10, Women – 5)
Our analysis shows significant progress in the
distribution of gender pay across the quartiles. We
have a strong foundation of ensuring equivalent pay
for equivalent roles and this will be built upon as we
expand our analysis and focus.
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STATEMENT OF GOING CONCERN
The Trustees are satisfied that the charity is a going
concern and has the resources to deliver its strategic
plan and operate indefinitely. Earthwatch has a
strong base of confirmed funding sources for 2018
and beyond, with a strong strategic plan in place
to increase both the volume of the sources and the
amount received from them. In addition, Earthwatch
holds a minimum level of six months’ operating costs
in reserves to ensure that the charity can continue to
exist and have impact even if some income sources
cease. There are no post-balance sheet events which
will require adjustments to the accounts.
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ADMINISTRATION
AND GOVERNANCE
Other working names: Earthwatch Institute (Europe), Earthwatch (Europe), Earthwatch Institute
Company number: 4373313
Charity number: 1094467
Registered office and operational address: Mayfield House, 256 Banbury Road, Oxford, OX2 7DE
Country of registration: England and Wales
Country of incorporation: United Kingdom

TRUSTEES
The Trustees who were in office throughout the year, unless otherwise stated,
were as follows:
Judith Mosely
Geoff Lane
Superna Khosla
Dr Mark Collins
Iain Coucher
Dorothee D’Herde
Nick Dobson
Lisa King
Dax Lovegrove
Tony McMahon
Lucian J. Hudson
Ed Green
Adam Powell
Jack Matthews

Interim Chair (resigned as Chair, March 2017)
Vice-Chair
Treasurer

(resigned October 2016)
Chair (from March 2017, appointed October 2016)
(appointed October 2016)
(appointed October 2016)
(appointed October 2016)

The average age of our Trustees at 30.9.17 was 49.8;
this is significantly lower than the average age of a
Trustee across the voluntary sector of 57.
Trustees are selected in a manner consistent
with the organisation’s recruitment and diversity
and equality policies, ensuring that the selection
process is time and cost effective. The Trustee
recruitment and selection process is managed by
the Nominations Committee.

Earthwatch provides Trustees with governance
training when they join the organisation. As part of
their induction, Trustees will also spend time with
the Chief Executive and relevant members of the
Executive Management Team who will provide them
with an overview of Earthwatch Europe and its current
priorities and challenges. A Trustee handbook which
contains all relevant background information and links
to key documents is also provided.

In addition to making direct approaches to suitable
candidates, Earthwatch Europe may advertise for
Trustees through networks or in the media and,
where appropriate, an external agency may be used to
facilitate Trustee recruitment. The position of Chair of
the Board will normally be advertised publicly.
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AND GOVERNANCE

KEY MANAGEMENT PERSONNEL
Steve Gray
Neil Bailey
Victoria McMillan
Toos Van Noordwijk
Anna Shannon
Peter Stimpson

Chief Executive
Head of Fundraising and Communications
Director of Corporate Partnerships
Director of Engagement and Science
Head of HR
Head of Finance and Operations

The total aggregated salary cost of management personnel in 2017 was £356k
(2016: £248k). The significant increase is due to some roles beginning part way
through 2016. There have been no additions to the team.

GOVERNANCE STRUCTURE

THE BOARD

Governance, direction and
fiscal responsibility

THE EXECUTIVE

Strategy development and
day-to-day management

FINANCE COMMITTEE
Recommend decisions
on financial, risk and
audit matters
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NOMINATIONS
COMMITTEE

Recommend recruitment
of new Trustees

AD-HOC WORKING
GROUPS

Examples include
Investment Committee
and Corporate Partnership
Development Group

CONSERVATION EDUCATION & RESEARCH TRUST REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2017

ADMINISTRATION
AND GOVERNANCE
AUDITORS, BANKERS, AND SOLICITORS
Auditors: Sayer Vincent LLP
Bankers: Barclays Bank plc, Oxford; HSBC plc, Oxford; CAF Bank Limited; Scottish Widows Bank Limited;
Nationwide plc; Nationwide International plc; Santander UK plc; Lloyds Bank plc.
Solicitors: Blake Morgan LLP, Oxford, and Stone King LLP, London

RISK MANAGEMENT
The Executive Team reviews risks regularly and produces a working document for discussion at least once a
year at Board level. In addition, a summary of movements in impact or likelihood of risk is submitted to the
Board for review each quarter. A key risk mitigation summary is included along with any details of further
work to mitigate key risks.

Key risk

Explanation

Mitigation

Broadening our range of funding
streams

We have had success with new
funders in 2017 but are still
reliant on a small number of
large donations.

A group of Trustees is reviewing
our approach to development with
a new strategy to be implemented
in early 2018.

Ensuring brand clarity

In order to increase our impact,
we need to connect with more
people ensuring a clear and
consistent brand with a
consistent message.

We have been supported by an
agency in 2017 to help define
these messages. The new website
will be a chance to implement
these in 2018.

IT systems fit for the future

To ensure that beneficiaries
remain engaged and continue
to help us achieve our goals, we
need to ensure that our systems
are accessible.

An IT review was undertaken
in 2017 and a new CRM will be
implemented in 2018 which
will connect to a project portal,
allowing beneficiaries to upload
collected data and share stories
with others.

Reputational risk arising from
affiliate activity

As part of a family of Earthwatch
charities without a binding
governance framework, our
reputation can be affected by
the actions of other parts of
the family.

The International CEO
group met in December
2017 to discuss further
collaboration to add to current
international partnerships.
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CONNECTED CHARITIES
The Charity works in association with the following affiliated licensed charities who all have similar missions,
and contribute to and participate in the same international programme of science and engagement activities.

Earthwatch Australia

Instituto Earthwatch do Brasil

Earthwatch Expeditions Inc.

126 Bank Street
South Melbourne
Victoria 3205
Australia
Tel: +61 3 9682 6828

Rua Comendador Araujo
499
10 andar Centro
Curitiba-PR – CEP
80.240-000
Brasil
Tel: + 55 413077 0380

114 Western Avenue
Boston
MA 02134-1037
USA
Tel: +1 800 776-0188

Earthwatch Ltd, Hong Kong

Earthwatch Institute, India

Earthwatch Institute, Japan

Room 1402 Breakthrough Centre
191 Woosung Street
Jordan
Hong Kong
Tel: +852 28381114

459 Augusta Point
Level 4
Sector 53
Golf Course Road
Gurgaon
122002
India
Tel: +91 124 4354160

Food Science Building 4F
University of Tokyo 1-1-1
Yayoi
Bunkyo-ku
Tokyo 113-8657
Japan
Tel: + 81-3-6686-0300

Earthwatch Europe harnesses this network of connected charities to ensure global capability to deliver
large-scale programmes and partnerships. The coverage across the Americas, Asia and Australia means
that we can deliver globally whilst retaining a local focus.
The International Council, an informal group containing representatives from each of the affiliated charities,
meets twice a year to facilitate global collaboration.
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ADMINISTRATION
AND GOVERNANCE
STATEMENT OF TRUSTEES’ RESPONSIBILITIES
The Trustees are responsible for preparing the
Trustees’ Report and financial statements in
accordance with applicable law and regulations.
Company law requires the Trustees to prepare
financial statements for each financial year. Under
that law the Trustees have elected to prepare the
financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice
(United Kingdom Accounting Standards and
applicable law). Under company law the Trustees
must not approve the financial statements unless
they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and
of the surplus or deficit of the charitable company
for that period. In preparing these financial
statements, the directors are required to:
• select suitable accounting policies and then
apply them consistently
• make judgements and accounting estimates
that are reasonable and prudent
• state whether applicable UK Accounting
Standards have been followed, subject to any
material departures disclosed and explained
in the financial statements

• prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the charitable company will
continue in its activities.
The Trustees are responsible for keeping adequate
accounting records that are sufficient to show and
explain the charitable company’s transactions and
disclose with reasonable accuracy at any time
the financial position of the charitable company
and enable them to ensure that the financial
statements comply with the Companies Act 2006.
They are also responsible for safeguarding the
assets of the charitable company and hence for
taking reasonable steps for the prevention and
detection of fraud and other irregularities.
So far as the Trustees are aware, there is no
relevant audit information (information needed
by the company’s auditors in connection with
preparing their report) of which the charitable
company’s auditors are unaware, and each
Trustee has taken all steps that they ought to have
taken as a director in order to make themselves
aware of relevant audit information and to
establish that the charitable company’s auditors
are aware of that information.

This Report was approved by the Trustees on 15 March 2018 and signed on their behalf by:

Lucian J. Hudson
Chair

026

CONSERVATION EDUCATION & RESEARCH TRUST REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 SEPTEMBER 2017

INDEPENDENT
AUDITOR’S REPORT
INDEPENDENT AUDITOR’S REPORT TO THE
MEMBERS OF CONSERVATION EDUCATION
& RESEARCH TRUST
OPINION

BASIS FOR OPINION

We have audited the financial statements of
Conservation Education & Research Trust (the
‘parent charitable company’) and its subsidiaries (the
‘group’) for the year ended 30 September 2017 which
comprise the consolidated statement of financial
activities, the group and parent charitable company
balance sheets, the consolidated statement of cash
flows and the notes to the financial statements,
including a summary of significant accounting
policies. The financial reporting framework that
has been applied in their preparation is applicable
law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 ‘The
Financial Reporting Standard applicable in the UK
and Republic of Ireland’ (United Kingdom Generally
Accepted Accounting Practice).

We conducted our audit in accordance with
International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities
under those standards are further described in the
Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent
of the group in accordance with the ethical
requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s
Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide
a basis for our opinion.

In our opinion, the financial statements:
• give a true and fair view of the state of the
group’s and of the parent charitable company’s
affairs as at 30 September 2017 and of the group’s
incoming resources and application of resources,
including its income and expenditure, for the year
then ended
• have been properly prepared in accordance
with United Kingdom Generally Accepted
Accounting Practice
• have been prepared in accordance with the
requirements of the Companies Act 2006 and
the Charities Act 2011.
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AUDITOR’S REPORT
CONCLUSIONS RELATING TO
GOING CONCERN
We have nothing to report in respect of the following
matters in relation to which the ISAs (UK) require us
to report to you where:
• the Trustees’ use of the going concern basis of
accounting in the preparation of the financial
statements is not appropriate; or
• the Trustees have not disclosed in the financial
statements any identified material uncertainties
that may cast significant doubt about the group’s
or the parent charitable company’s ability to
continue to adopt the going concern basis of
accounting for a period of at least twelve months
from the date when the financial statements are
authorised for issue.

OPINIONS ON OTHER MATTERS
PRESCRIBED BY THE COMPANIES
ACT 2006
In our opinion, based on the work undertaken in the
course of the audit:
• The information given in the Trustees’ Annual
Report for the financial year for which the
financial statements are prepared is consistent
with the financial statements
• The Trustees’ Annual Report has been prepared in
accordance with applicable legal requirements

OTHER INFORMATION
The Trustees are responsible for the other
information. The other information comprises
the information included in the Trustees’ Annual
Report other than the financial statements and our
auditor’s report thereon. Our opinion on the financial
statements does not cover the other information and,
except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance
conclusion thereon.
In connection with our audit of the financial
statements, our responsibility is to read the other
information and, in doing so, consider whether
the other information is materially inconsistent
with the financial statements or our knowledge
obtained in the audit or otherwise appears to be
materially misstated. If we identify such material
inconsistencies or apparent material misstatements,
we are required to determine whether there is a
material misstatement in the financial statements or
a material misstatement of the other information. If,
based on the work we have performed, we conclude
that there is a material misstatement of this other
information, we are required to report that fact.
We have nothing to report in this regard.
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MATTERS ON WHICH WE
ARE REQUIRED TO REPORT
BY EXCEPTION
In light of the knowledge and understanding of the
group and the parent charitable company and its
environment obtained in the course of the audit, we
have not identified material misstatements in the
Trustees’ Annual Report.
We have nothing to report in respect of the following
matters in relation to which the Companies Act 2006
and Charities Act 2011 require us to report to you if,
in our opinion:
• adequate accounting records have not been kept
by the parent charitable company, or returns
adequate for our audit have not been received
from branches not visited by us; or
• the parent charitable company financial
statements are not in agreement with the
accounting records and returns; or

RESPONSIBILITIES OF TRUSTEES
As explained more fully in the statement of Trustees’
responsibilities set out in the Trustees’ Annual
Report, the Trustees (who are also the directors of
the parent charitable company for the purposes of
company law) are responsible for the preparation of
the financial statements and for being satisfied that
they give a true and fair view, and for such internal
control as the Trustees determine is necessary to
enable the preparation of financial statements that
are free from material misstatement, whether due to
fraud or error.
In preparing the financial statements, the Trustees
are responsible for assessing the group’s and the
parent charitable company’s ability to continue as
a going concern, disclosing, as applicable, matters
related to going concern and using the going concern
basis of accounting unless the Trustees either
intend to liquidate the group or the parent charitable
company or to cease operations, or have no realistic
alternative but to do so.

• certain disclosures of Trustees’ remuneration
specified by law are not made; or
• we have not received all the information and
explanations we require for our audit; or
• the Trustees were not entitled to prepare the
financial statements in accordance with the
small companies regime and take advantage of
the small companies’ exemptions in preparing
the Trustees’ Annual Report and from the
requirement to prepare a strategic report.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE FINANCIAL STATEMENTS
This report is made solely to the charitable company’s
members as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 and section 144 of
the Charities Act 2011 and regulations made under
section 154 of that Act. Our audit work has been
undertaken so that we might state to the charitable
company’s members those matters we are required
to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone
other than the charitable company and the charitable
company’s members as a body, for our audit work, for
this report, or for the opinions we have formed.
We have been appointed auditor under the Companies
Act 2006 and section 151 of the Charities Act 2011 and
report in accordance with those Acts.
Our objectives are to obtain reasonable assurance
about whether the financial statements as a whole
are free from material misstatement, whether due
to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate,
they could reasonably be expected to influence the
economic decisions of users taken on the basis of
these financial statements.
As part of an audit in accordance with ISAs (UK),
we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:
• identify and assess the risks of material
misstatement of the financial statements, whether
due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate
to provide a basis for our opinion The risk of not
detecting a material misstatement resulting from
fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of
internal control
• obtain an understanding of internal control relevant
to the audit in order to design audit procedures
that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the
effectiveness of the group’s internal control
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• evaluate the appropriateness of accounting
policies used and the reasonableness of
accounting estimates and related disclosures
made by the Trustees
• conclude on the appropriateness of the Trustees’
use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a
material uncertainty exists related to events or
conditions that may cast significant doubt on the
group’s or the parent charitable company’s ability
to continue as a going concern. If we conclude that
a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report.
However, future events or conditions may cause
the group or the parent charitable company to
cease to continue as a going concern
• evaluate the overall presentation, structure and
content of the financial statements, including the
disclosures, and whether the financial statements
represent the underlying transactions and events
in a manner that achieves fair presentation
• obtain sufficient appropriate audit evidence
regarding the financial information of the
entities or business activities within the group to
express an opinion on the consolidated financial
statements. We are responsible for the direction,
supervision and performance of the group audit.
We remain solely responsible for our audit opinion.
We communicate with those charged with governance
regarding, among other matters, the planned scope
and timing of the audit and significant audit findings,
including any significant deficiencies in internal
control that we identify during our audit.

Jonathan Orchard (Senior statutory auditor)
25 May 2018
for and on behalf of Sayer Vincent LLP, Statutory Auditor,
Invicta House, 108-114 Golden Lane, LONDON, EC1Y 0TL
Sayer Vincent LLP is eligible to act as auditor in terms of
section 1212 of the Companies Act 2006
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CONSOLIDATED STATEMENT
OF FINANCIAL ACTIVITIES
(incorporating an income and expenditure account)
For the year ended 30 September 2017

Income from:
Donations and legacies
Charitable activities
Other trading activities
Investments
Other

Note

Unrestricted
£

Endowment
£

Restricted
£

2017
Total
£

2016
Total
£

3
4
5

68,169
1,461,333
32,088
19,341
-

3,738
-

3,617,611
19,232
-

68,169
5,078,944
32,088
42,311
-

79,440
5,112,472
14,800
45,194
-

1,580,931

3,738

3,636,843

5,221,512

5,251,906

375,286

-

-

375,286

242,012

539,725
178,576
265,194
420,546

-

262,377
101,980
1,940,513
24,009

802,102
280,556
2,205,707
444,555

826,266
485,390
2,446,217
349,732

1,779,327

-

2,328,879

4,108,206

4,349,617

(198,396)

3,738

1,307,964

1,113,306

902,289

Total income
Expenditure on:
Raising funds
Charitable activities
Empowering people
Enabling scientists
Engaging businesses
Inspiring the next generation
Total expenditure

6

Net income before net gains
on investments
Net gains on investments

13

-

4,442

-

4,442

8,317

Net income for the year

7

(198,396)

8,180

1,307,964

1,117,748

910,606

Transfers between funds

172,468

-

(172,468)

-

-

Net income / (expenditure)
before other recognised
gains and losses

(25,928)

8,180

1,135,496

1,117,748

910,606

Gains on foreign exchange
translation

111,320

-

(16,310)

95,010

558,407

Net movement in funds

85,392

8,180

1,119,186

1,212,758

1,469,013

6,528,166

1,104,684

3,315,083

10,947,933

9,478,920

6,613,558

1,112,864

4,434,269

12,160,691

10,947,933

Reconciliation of funds:
Total funds brought forward
Total funds carried forward

20

All of the above results are derived from continuing activities. There were no other recognised gains or losses other than
those stated above. Movements in funds are disclosed in Note 22 to the financial statements.
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BALANCE
SHEETS
As at 30 September 2017

Fixed assets:
Tangible assets
Investments

Current assets:
Debtors
Cash at bank and in hand

Liabilities:
Creditors: amounts falling
due within one year

Company number: 4373313

Note

The group
2017
£

2016
£

The charity
2017
£

2016
£

12
13

85,014
72,912

98,582
68,470

85,014
72,912

94,439
68,470

157,926

167,052

157,926

162,909

1,150,909
11,628,073

878,314
10,330,699

1,090,496
11,396,084

947,655
9,914,980

12,778,982

11,209,013

12,486,580

10,862,635

(776,216)

(428,132)

(771,130)

(410,391)

12,002,766

10,780,881

11,715,450

10,452,244

12,160,691

10,947,933

11,873,376

10,615,153

1,112,864
4,434,269

1,104,684
3,315,083

1,112,864
4,434,269

1,104,684
3,315,083

1,408,558
4,917,685
287,315

1,272,886
4,922,500
332,780

1,408,558
4,917,685
-

1,272,886
4,922,500
-

6,613,558

6,528,166

6,326,243

6,195,386

12,160,691

10,947,933

11,873,376

10,615,153

16

17

Net current assets
Total net assets

19

Funds:
Permanent endowment funds
Restricted income funds
Unrestricted income funds:
Designated funds
General funds
Non-charitable trading funds

20

Total unrestricted funds
Total funds

Approved by the Trustees on 15 March 2018 and signed on their behalf by

Lucian J. Hudson
Chair
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CONSOLIDATED STATEMENT
OF CASH FLOWS
For the year ended 30 September 2017

Note
Net cash provided by operating activities
Cash flows from investing activities:
Dividends, interest and rents from investments
Proceeds from the sale of fixed and intangible assets
Purchase of fixed assets
Proceeds from sale of investments
Purchase of investments
Net cash provided by / (used in) investing activities

2017
£

£

2016
£

1,267,260

21
42,311

£
2,005,564

45,194
(11,000)
-

(12,196)
30,115

34,194

1,297,374

2,039,758

Cash and cash equivalents at the beginning of the year

10,330,699

8,290,941

Cash and cash equivalents at the end of the year

11,628,073

10,330,699

Change in cash and cash equivalents in the year
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NOTES TO THE
FINANCIAL STATEMENTS
1 ACCOUNTING POLICIES
a) Statutory information
Conservation Education & Research Trust is a
charitable company limited by guarantee and
is incorporated in the United Kingdom. The
registered office address is Mayfield House,
256 Banbury Road, Oxford, OX2 7DE.
b) Basis of preparation
The financial statements have been prepared in
accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2015) - (Charities
SORP FRS 102), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS
102) (September 2015) and the Companies Act 2006.
Assets and liabilities are initially recognised
at historical cost or transaction value unless
otherwise stated in the relevant accounting policy
or note.
These financial statements consolidate the
results of the charitable company and its whollyowned subsidiary Earthwatch Limited on a lineby-line basis. Transactions and balances between
the charitable company and its subsidiary have
been eliminated from the consolidated financial
statements. Balances between the two companies
are disclosed in the notes of the charitable
company’s balance sheet. A separate statement
of financial activities, or income and expenditure
account, for the charitable company itself is not
presented because the charitable company has
taken advantage of the exemptions afforded by
section 408 of the Companies Act 2006.
c) Public benefit entity
The charitable company meets the definition
of a public benefit entity under FRS 102.
d) Going concern
The Trustees consider that there are no material
uncertainties about the charitable company’s
ability to continue as a going concern.
The Trustees do not consider that there are
any sources of estimation uncertainty at the
reporting date that have a significant risk of
causing a material adjustment to the carrying
amounts of assets and liabilities within the next
reporting period.

034

e) Income
Income is recognised when the charity has
entitlement to the funds, any performance
conditions attached to the income have been met,
it is probable that the income will be received and
that the amount can be measured reliably.
Income received in advance of the provision of a
specified service is deferred until the criteria for
income recognition are met.
f) Donations of gifts, services and facilities
Donated professional services and donated
facilities are recognised as income when the
charity has control over the item or received
the service, any conditions associated with the
donation have been met, the receipt of economic
benefit from the use by the charity of the item
is probable and that economic benefit can
be measured reliably. In accordance with the
Charities SORP (FRS 102), volunteer time is not
recognised so refer to the Trustees’ Annual Report
for more information about their contribution.
On receipt, donated gifts, professional services
and donated facilities are recognised on the
basis of the value of the gift to the charity which
is the amount the charity would have been
willing to pay to obtain services or facilities of
equivalent economic benefit on the open market;
a corresponding amount is then recognised in
expenditure in the period of receipt.
g) Interest receivable
Interest on funds held on deposit is included when
receivable and the amount can be measured
reliably by the charity; this is normally upon
notification of the interest paid or payable by the
bank.
h) Fund accounting
Endowment funds represent donations which are
treated as capital.
Restricted funds are to be used for specific
purposes as laid down by the donor. Expenditure
which meets these criteria is charged to the fund.
Unrestricted funds are donations and other
incoming resources received or generated for the
charitable purposes.
Designated funds are unrestricted funds allocated
by the Trustees for particular purposes.
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NOTES TO THE
FINANCIAL STATEMENTS (CONT)
i) Expenditure and irrecoverable VAT
Expenditure is recognised once there is a legal or
constructive obligation to make a payment to a
third party, it is probable that settlement will be
required and the amount of the obligation can be
measured reliably. Expenditure is classified under
the following activity headings:
• Costs of raising funds relate to the costs
incurred by the charitable company in
inducing third parties to make voluntary
contributions to it, as well as the cost of any
activities with a fundraising purpose
• Expenditure on charitable activities
includes the costs of delivering services and
educational activities undertaken to further
the purposes of the charity and their
associated support costs
• Other expenditure represents those items not
falling into any other heading
Irrecoverable VAT is charged as a cost against the
activity for which the expenditure was incurred.
j) Grants payable
Grants payable are made to third parties in
furtherance of the charity’s objects. Single or
multi-year grants are accounted for when either
the recipient has a reasonable expectation that
they will receive a grant and the Trustees have
agreed to pay the grant without condition, or
the recipient has a reasonable expectation that
they will receive a grant and that any condition
attaching to the grant is outside of the control of
the charity.
Provisions for grants are made when the intention
to make a grant has been communicated to
the recipient but there is uncertainty about
either the timing of the grant or the amount of
grant payable.
k) Allocation of support costs
Resources expended are allocated to the
particular activity where the cost relates directly
to that activity. However, the cost of overall
direction and administration of each activity,
comprising the salary and overhead costs of the
central function, is apportioned on the following
basis, which is an estimate, based on staff time,
of the amount attributable to each activity.
Support and governance costs are reallocated to
each of the activities on the following basis, which
is an estimate, based on staff time, of the amount
attributable to each activity:
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• Engaging businesses

58%

• Empowering people

22%

• Enabling scientists

8%

• Inspiring the next generation

12%

Governance costs are the costs associated with the
governance arrangements of the charity. These costs
are associated with constitutional and statutory
requirements and include any costs associated with
the strategic management of the charity’s activities.
l) Operating leases
Rental charges are charged on a straight line
basis over the term of the lease.
m) Tangible fixed assets
Items of equipment are capitalised where the
purchase price exceeds £500. Depreciation costs
are allocated to activities on the basis of the use
of the related assets in those activities. Assets
are reviewed for impairment if circumstances
indicate their carrying value may exceed their net
realisable value and value in use.
Depreciation is provided at rates calculated to
write down the cost of each asset to its estimated
residual value over its expected useful life. The
useful economic lives are as follows:
• Leasehold improvements

Life of the lease

• Furniture and equipment

5-7 years

• Computer equipment

3-5 years

• Motor vehicles

3-5 years

n) Listed investments
Investments are a form of basic financial
instrument and are initially recognised at their
transaction value and subsequently measured at
their fair value as at the balance sheet date using
the closing quoted market price. Any change in
fair value will be recognised in the statement of
financial activities and any excess of fair value
over the historic cost of the investments will
be shown as a fair value reserve in the
balance sheet.
Investment gains and losses, whether realised
or unrealised, are combined and shown in the
heading ‘Net gains/(losses) on investments’ in
the statement of financial activities. The charity
does not acquire put options, derivatives or other
complex financial instruments.
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NOTES TO THE
FINANCIAL STATEMENTS (CONT)

o) Debtors
Trade and other debtors are recognised at the
settlement amount due after any trade discount
offered. Prepayments are valued at the amount
prepaid net of any trade discounts due.
p) Cash at bank and in hand
Cash at bank and cash in hand includes cash
and short-term highly liquid investments with a
short maturity of three months or less from the
date of acquisition or opening of the deposit or
similar account.
q) Creditors and provisions
Creditors and provisions are recognised where
the charity has a present obligation resulting
from a past event that will probably result in the
transfer of funds to a third party and the amount
due to settle the obligation can be measured or
estimated reliably. Creditors and provisions are
normally recognised at their settlement amount
after allowing for any trade discounts due.

s) Foreign currency transactions
Monetary assets and liabilities in foreign
currencies are translated into sterling at the rates
of exchange ruling at the balance sheet date.
Transactions in foreign currencies are translated
into sterling using the rate of exchange ruling at
the date of the transaction. Exchange differences
are taken into account in arriving at the net
incoming resources for the year.
t) Pensions
The charitable company operates defined
contribution pension schemes on behalf of its
employees. The assets of this scheme are held
separately from those of the charitable company
in an independently administered fund. The
pension cost charge represents contributions
payable by the charitable company to the fund.
The charitable company has no liability other than
for the payment of those contributions.

r) Financial instruments
The charity only has financial assets and financial
liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are
initially recognised at transaction value and
subsequently measured at their settlement
value with the exception of bank loans which are
subsequently measured at amortised cost using
the effective interest method.
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NOTES TO THE
FINANCIAL STATEMENTS (CONT)
2 DETAILED COMPARATIVES FOR THE STATEMENT
OF FINANCIAL ACTIVITIES
Unrestricted
£

Endowment
£

Restricted
£

2016
Total
£

Income from:
Donations and legacies
Charitable activities
Investments
Other

79,440
2,219,241
14,800
9,657

13,922

2,893,231
21,615

79,440
5,112,472
14,800
45,194

Total income

2,323,138

13,922

2,914,846

5,251,906

Expenditure on:
Raising funds
Charitable activities

242,012
1,216,182

-

2,891,423

242,012
4,107,605

Total expenditure

1,458,194

-

2,891,423

4,349,617

Net income before gains on investments
Net gains on investments

864,944
-

13,922
8,317

23,423
-

902,289
8,317

Net income
Transfers between funds

864,944
190,030

22,239
-

23,423
(190,030)

910,606
-

Net income before other recognised gains
and losses
Gains on foreign exchange translation

1,054,974
558,407

22,239
-

(166,607)
-

910,606
558,407

Net movement in funds
Total funds brought forward

1,613,381
4,914,785

22,239
1,082,445

(166,607)
3,481,690

1,469,013
9,478,920

Total funds carried forward

6,528,166

1,104,684

3,315,083

10,947,933
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NOTES TO THE
FINANCIAL STATEMENTS (CONT)
3 INCOME FROM DONATIONS AND LEGACIES
Unrestricted
£

Restricted
£

2017
Total
£

2016
Total
£

68,169

-

68,169

79,440

68,169

-

68,169

79,440

Unrestricted
£

Restricted
£

2017
Total
£

2016
Total
£

Corporate donations
Other grants and donations
Government grants
Volunteer income

1,380,552
80,781
-

3,609,646
7,965
-

4,990,198
88,746
-

4,545,125
36,620
500,000
30,727

Total income from charitable activities

1,461,333

3,617,611

5,078,944

5,112,472

Unrestricted
£

Restricted
£

2017
Total
£

2016
Total
£

14,050
18,038

-

14,050
18,038

14,800

32,088

-

32,088

14,800

Donations

4 INCOME FROM CHARITABLE ACTIVITIES

5 INCOME FROM OTHER TRADING ACTIVITIES

Equipment income
Rental income
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NOTES TO THE
FINANCIAL STATEMENTS (CONT)

375,286

-

265,843
109,443
-

448,069

1,719,319

69,665

438,472
322,337
401,828
487,015
-

14,540

170,012

617,550

38,545

303,566
44,313
66,778
164,348
-

Engaging Empowering
businesses
people
£
£

280,556

5,086

59,466

216,004

11,654

141,403
23,854
39,093
-

Enabling
scientists
£

444,555

8,058

94,227

342,270

8,178

97,250
184,044
52,797
-

Inspiring
the next
generation
£

-

(66,003)

-

66,003

6,195

44,509
13,000
2,300

Governance
costs
£

-

(771,774)

771,774

230,240
21,489
89,520
13,487

417,038

Support
costs
£

-

-

4,108,206

1,708,081
574,549
560,496
651,364
109,443
13,000
2,300
230,240
21,489
89,520
147,724

2017
Total
£

-

-

4,349,617

1,458,948
860,307
526,302
1,034,851
71,418
13,755
4,020
228,531
18,930
65,042
67,513

2016
Total
£

6 ANALYSIS OF EXPENDITURE

-

38,320

802,102

-

Cost of raising
funds
£

Support costs

-

2,205,707

349,732

Staff costs
Research and field costs
Engagement costs
Research & engagement by affiliates
Development and fundraising
Audit
Trustee costs
Office costs
IT costs
Finance & HR costs
Other costs

Governance costs

375,286

485,390

-

4,108,206

Total expenditure 2017

826,266

4,349,617
2,446,217

-

242,012
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Total expenditure 2016
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NOTES TO THE
FINANCIAL STATEMENTS (CONT)
7 NET INCOME FOR THE YEAR
This is stated after charging / (crediting):

Depreciation on tangible fixed assets
Loss/(profit) on disposal of fixed assets
Operating lease rentals:
Property
Auditor’s remuneration (excluding VAT):
Audit
Under/(over) accrual from prior year
Other services
Foreign exchange (gains) or losses

2017
£

2016
£

17,227
8,543

26,421
-

86,400

86,400

13,000

10,700

3,024
(95,010)

500
(558,407)

8 ANALYSIS OF STAFF COSTS, TRUSTEE REMUNERATION AND
EXPENSES, AND THE COST OF KEY MANAGEMENT PERSONNEL
Staff costs were as follows:

Salaries and wages
Redundancy and termination costs
Social security costs
Employer’s contribution to defined
contribution pension schemes

2017
£

2016
£

1,492,846
150,462

1,288,961
115,039

64,767

55,531

1,708,075

1,459,531

The following number of employees received employee benefits in excess of £60,000
(excluding employer national insurance and employer pension costs) during the year between:

£60,000 - £69,999
£70,000 - £79,999
£80,000 - £89,999

2017
No.

2016
No.

1
-

1
-

The total employee benefits (including employer national insurance and employer pension contributions)
of the key management personnel were £356,514 (2016: £300,823). There is a significant reduction in
management costs in FY16 due to the reduction of management staff and gaps between the departure of
individuals and the replacements joining the organisation.
The charity Trustees were not paid nor did they receive any other benefits from employment with the charity
in the year (2016: £nil). No charity Trustee received payment for professional or other services supplied to the
charity (2016: £nil).
Trustees’ expenses represents the payment or reimbursement of travel and subsistence costs totalling £2,403
(2016: £1,401) incurred by 4 (2016: 5) members relating to attendance at meetings of the Trustees.
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NOTES TO THE
FINANCIAL STATEMENTS (CONT)
9 STAFF NUMBERS
The average number of employees (head count based on number of staff employed) during the year was as follows:
2017
No.

2016
No.

52.4

41.5

10 RELATED PARTY TRANSACTIONS
There are no related party transactions to disclose for 2017 (2016: none).

11 TAXATION
The charity is exempt from corporation tax as all its income is charitable and is applied for charitable purposes.
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NOTES TO THE
FINANCIAL STATEMENTS (CONT)
12 TANGIBLE FIXED ASSETS

The group

Leasehold Furniture and
improvements
equipment
£
£

Computer
equipment
£

Motor
vehicles
£

Total
£

Cost
At the start of the year
Additions in year
Disposals in year
Foreign exchange movement

70,634
(10,131)
-

75,722
6,647
(4,982)
-

317,683
5,549
(23,602)
-

21,809
-

485,848
12,196
(38,715)
-

At the end of the year

60,503

77,387

299,630

21,809

459,329

Depreciation
At the start of the year
Charge for the year
Eliminated on disposal
Foreign exchange movement

13,023
6,050
(6,079)
-

45,548
7,999
(4,891)
-

306,886
3,177
(19,207)
-

21,809
-

387,266
17,227
(30,177)
-

At the end of the year

12,994

48,656

290,856

21,809

374,316

Net book value
At the end of the year

47,509

28,731

8,774

-

85,014

At the start of the year

57,611

30,174

10,797

-

98,582

Leasehold Furniture and
improvements
equipment
£
£

Computer
equipment
£

Motor
vehicles
£

Total
£

The charity

Cost
At the start of the year
Additions in year
Disposals in yeart

60,503
-

70,737
6,647
-

298,476
5,549
(4,395)

21,809
-

451,525
12,196
(4,395)

At the end of the year

60,503

77,384

299,630

21,809

459,326

6,944
6,050
-

40,654
7,999
-

287,679
3,177
-

21,809
-

357,086
17,227
-

At the end of the year

12,994

48,653

290,856

21,809

374,313

Net book value
At the end of the year

47,509

28,731

8,774

-

85,014

At the start of the year

53,559

30,083

10,797

-

94,439

Depreciation
At the start of the year
Charge for the year
Eliminated on disposal

All of the above assets are used for charitable purposes.
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NOTES TO THE
FINANCIAL STATEMENTS (CONT)
13 INVESTMENTS
The group and charity

2017
£

2016
£

Fair value at the start of the year
Additions at cost
Disposal proceeds
Net gain / (loss) on change in fair value

68,470
4,442

60,153
8,317

Fair value at the end of the year

72,912

68,470

Historic cost at the end of the year

47,205

47,205

£

£

72,912

68,470

72,912

68,470

Investments comprise:
UK common investment funds

During the year ended 30 September 2000 an earlier donation of £50,000 from the States of Jersey
was invested in two common investment funds, each of which is a registered charity, constituted under
schemes made by the Charity Commission, and is invested in fixed interest securities and shares.

14 SUBSIDIARY UNDERTAKING
The charity controls the subsidiary, Earthwatch Limited, a company limited by guarantee incorporated in Hong
Kong, by virtue of having an employee who is a Trustee of the subsidiary. Control was deemed to have passed
to the charity as of 1 October 2013. The subsidiary is engaged in the same charitable activities as the charity.
All activities have been consolidated on a line-by-line basis in the statement of financial activities based on
the audited financial statements as at 30 September which are prepared in Hong Kong dollars (HK$). The
results have been converted at the year-end exchange rate of 10.47HK$ per £ (2016: 10.09HK$ per £).
Steve Gray, Chief Executive, Peter Stimpson, Head of Finance and Operations, and Scott Kania, CEO of
Earthwatch Expeditions, our US affiliate, are also directors of the subsidiary.
Income and expenditure

2017
£

2016
£

Incoming resources
Outgoing charitable resources

151,642
(197,108)

248,451
(192,050)

Surplus / (loss) for the year

(45,465)

56,401

Reserves brought forward

332,780

276,379

Reserves carried forward

287,315

332,780

Balance sheet
The aggregate of the assets, liabilities and funds was:
Current assets
Current liabilities

299,204
(11,889)

4,142
424,255
(95,617)

Funds

287,315

332,780
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NOTES TO THE
FINANCIAL STATEMENTS (CONT)
15 PARENT CHARITY
The parent charity’s gross income and the results for the year are disclosed as follows:

Gross income
Result for the year

2017
£

2016
£

5,174,876
1,258,223

5,184,483
1,412,289

16 DEBTORS
The group

Trade debtors
Other debtors
Amounts owed by subsidiary undertakings
Prepayments and accrued income

The charity

2017
£

2016
£

2017
£

2016
£

366,561
10,735
773,613

707,731
900
169,683

311,826
5,718
772,952

707,731
900
77,877
161,147

1,150,909

878,314

1,090,496

947,655

Long-term debtors
We are holding a balance in debtors of $160k payable by Earthwatch Expeditions Inc., our US-based affiliated
charity. We have agreed that this balance will not be payable immediately but instead will be paid in five
quarterly instalments over the next year with no interest accruing. The original balance was $256k and three
payments were made in 2017. This arrangement has been approved by Boards of both organisations and is in
the best interest of each.

17 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
The group

Trade creditors
Taxation and social security
Amounts owed to subsidiary undertakings
Accruals and other creditors
Deferred income (note 18)
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The charity

2017
£

2016
£

2017
£

2016
£

331,372
50,837
290,672
103,336

277,911
35,092
99,087
16,042

331,372
50,837
6,802
278,783
103,336

277,911
35,092
93,688
3,700

776,216

428,132

771,130

410,391
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NOTES TO THE
FINANCIAL STATEMENTS (CONT)
18 DEFERRED INCOME
Deferred income comprises payments in advance of volunteers participating in projects and
corporate donations received where the project will not commence until the following financial year.
The group

The charity

2017
£

2016
£

2017
£

2016
£

Balance at the beginning of the year
Amount released to income in the year
Amount deferred in the year

16,042
(16,042)
103,336

16,575
(16,575)
16,042

3,700
(3,700)
103,336

3,700

Balance at the end of the year

103,336

16,042

103,336

3,700

19A ANALYSIS OF GROUP NET ASSETS BETWEEN FUNDS (CURRENT YEAR)
General
unrestricted
funds
£

Designated
funds
£

Endowment
funds
£

Restricted
funds
£

Total funds
£

Tangible fixed assets
Fixed asset investments
Net current assets

5,205,000

85,014
1,323,545

72,912
1,039,952

4,434,269

85,014
72,912
12,002,766

Net assets at the end of the year

5,205,000

1,408,558

1,112,864

4,434,269

12,160,691

19B ANALYSIS OF GROUP NET ASSETS BETWEEN FUNDS (PRIOR YEAR)
General
unrestricted
funds
£

Designated
funds
£

Endowment
funds
£

Restricted
funds
£

Total funds
£

Tangible fixed assets
Fixed asset investments
Net current assets

6,611
5,248,669

91,971
1,180,915

68,470
1,036,214

3,315,083

98,582
68,470
10,780,881

Net assets at the end of the year

5,255,280

1,272,886

1,104,684

3,315,083

10,947,933
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20A MOVEMENTS IN FUNDS (CURRENT YEAR)
At 1 October
2016
£

Income &
gains
£

Expenditure
& losses
£

Transfers
£

At 30
September
2017
£

Permanent endowment funds:
Jersey
40th anniversary fellowship

79,911
1,024,773

6,131
2,049

-

-

86,042
1,026,822

Total endowment funds

1,104,684

8,180

-

-

1,112,864

65,216
792
1,860,785
1,032,305

2,100
7,965
17,132
1,371

(17,321)
(6,688)
(795,082)

(1,924)
(2,069)
(73,262)

48,071
1,877,917
165,332

-

2,750,000

(464,391)

(30,640)

2,254,969

355,985

858,275

(1,061,707)

(64,573)

87,980

3,315,083

3,636,843

(2,345,189)

(172,468)

4,434,269

Unrestricted funds:
Designated funds:
Capital fund
Other

91,971
1,180,915

1,523,387

(6,957)
(1,380,757)

-

85,014
1,323,544

Total designated funds

1,272,886

1,523,387

(1,387,714)

-

1,408,558

General funds
Non-charitable trading funds

4,922,500
332,780

1,397,980
151,642

(1,575,262)
(197,108)

172,468
-

4,917,685
287,315

Total unrestricted funds

6,528,166

3,073,009

(3,160,085)

172,468

6,613,558

10,947,933

6,718,032

(5,505,274)

-

12,160,691

Restricted funds:
Earthwatch Shulman Award
Prince Albert II of Monaco Foundation
HSBC Climate Partnership
HBSC Water Programme
HSBC Water Academy / Sustainability
Training Programme
HSBC Sustainability
Leadership Programme
Total restricted funds

Total funds
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20B MOVEMENTS IN FUNDS (PRIOR YEAR)
At 1 October
2015
£

Income &
gains
£

Expenditure
& losses
£

Transfers
£

At 30
September
2016
£

Permanent endowment funds:
Jersey
40th anniversary fellowship

69,586
1,012,859

10,325
11,914

-

-

79,911
1,024,773

Total endowment funds

1,082,445

22,239

-

-

1,104,684

92,289
1,839,170
1,273,592

6,889
21,615
1,928,145

(24,366)
(5,792)
(2,054,967)

(2,707)
(305)
(114,465)

65,216
792
1,860,785
1,032,305

276,639

958,197

(806,298)

(72,553)

355,985

Total restricted funds

3,481,690

2,914,846

(2,891,423)

(190,030)

3,315,083

Unrestricted funds:
Designated funds:
Capital fund
Other

107,392
1,409,584

1,681,541

(26,421)
(1,114,889)

11,000
(795,321)

91,971
1,180,915

Total designated funds

1,516,976

1,681,541

(1,141,310)

(784,321)

1,272,886

General funds
Non-charitable trading funds

3,121,430
276,379

905,707
294,297

(78,988)
(237,896)

974,351
-

4,922,500
332,780

Total unrestricted funds

4,914,785

2,881,545

(1,458,194)

190,030

6,528,166

Total funds

9,478,920

5,818,630

(4,349,617)

-

10,947,933

Restricted funds:
Earthwatch Shulman Award
Prince Albert II of Monaco Foundation
HSBC Climate Partnership
HBSC Water Programme
HSBC Sustainability
Leadership Programme
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20 MOVEMENTS IN FUNDS (CONTINUED)
Purposes of endowment funds

Purposes of restricted funds

a. The States of Jersey has donated £50,000 to
set up a permanent endowment fund. The
interest generated on this endowment will be
used to engage students and teachers in Jersey
in our programmes with a revised set of pilot
programmes taking place in 2017. For simplicity,
income from the investments and expenditure is
included within the fund.

The HSBC Water Programme is a five-year
programme designed to deliver freshwater research
and engagement in 26 key urban hubs worldwide
with the aim of educating HSBC staff and the
local communities about critical local and global
freshwater challenges. The H2O programme is
funded by the Global Finance unit of HSBC with the
same goals as the Water Programme.

b. The 40th Anniversary Fellowship consists
of a donation of £1,000,000 from the Oman
Government to set up a permanent endowment
fund. At 30th September 2017, there is unspent
income from the fund of £24,773 which is included
in the total. We are negotiating with the relevant
parties to agree objectives for the income
generated to ensure that this is begun to be
spent in 2018.

The HSBC Sustainability Leadership Programme
(SLP) is a five-day field programme for Senior
Managers within HSBC designed to deeply engage
business leaders in climate change and sustainability
issues leading to decisions and actions which make
HSBC a more sustainable business. Participants
work with Earthwatch scientists on a climate
change-related research project and take part in
structured sustainability learning sessions relevant
to HSBC co-delivered by Earthwatch and HSBC.

The Earthwatch Shulman Award is a donation
from the author and environmentalist Neville
Shulman CBE, set up to fund Earthwatch fellows
from Africa or Asia who are emerging leaders in
conservation. Two awards are given each year to
fund a project in the fellow’s home country with a
view to further enhancing their professional skills
in conservation. A further four awards are given
each year to fund fellows’ participation in a local
workshop and/or conservation conferences.

Purposes of designated funds
The Capital Fund is the funds of the Group/Company
which are represented by the net book value of
tangible and intangible fixed assets.
Other designated funds are monies received in
advance for projects that are not restricted but have
committed activities in future years. These funds are
not for general use.

The HSBC Climate Partnership was a five–
year international research and engagement
programme on climate change funded by HSBC
Holdings plc. The funds remaining after the
completion of the programme will be used to
support Earthwatch’s work with young people and
educators, as well as supporting the development
and implementation of flagship engagement and
science projects, as part of the plan to allocate
funds to increase organisational impact.
In 2018, funds will be used to support the
Discover Earth and Teach Earth projects aimed
at teachers, students and schools.
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21 RECONCILIATION OF NET INCOME / (EXPENDITURE) TO
NET CASH FLOW FROM OPERATING ACTIVITIES
2017
£

2016
£

Net income / (expenditure) for the reporting period
(as per the statement of financial activities)

1,212,758

1,469,013

Depreciation charges
(Gains)/losses on investments
Dividends, interest and rent from investments
(Profit)/loss on the disposal of fixed assets
(Profit)/loss on revaluation of fixed assets
(Increase)/decrease in debtors
Increase/(decrease) in creditors

17,227
(4,442)
(42,311)
8,543
(272,595)
348,081

26,421
(8,317)
(45,194)
(936)
616,912
(52,335)

Net cash provided by / (used in) operating activities

1,267,260

2,005,564

22 OPERATING LEASE COMMITMENTS
The Group’s total future minimum lease payments under non-cancellable
operating leases is as follows for each of the following periods:

Less than one year
One to five years
Over five years

Property
2017
£

2016
£

86,400
259,200
259,200

86,400
345,600
345,600

604,800

777,600

23 LEGAL STATUS OF THE CHARITY
The charity is a company limited by guarantee and has no share capital.
The liability of each member in the event of winding up is limited to £1.
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THANK YOU
TO OUR SUPPORTERS
CORPORATE PARTNERS
Aramco
HSBC Holdings plc
Mitsubishi Corporation
PwC
Royal Dutch Shell plc
Tate & Lyle plc
Thames Water
Unity Trust Bank

EXPEDITION RESEARCH SCIENTISTS
Dr Bernat Claramunt Lopez
Dr J. Clifton
Dr P.P. Dhyani
Dr Leeann Fishback
Dr Russell Hill
Dr Abraham Miller-Rushing
Professor D. Smith
Dr David Suggett

TRUSTS AND FOUNDATIONS, GOVERNMENTAL
AND RESEARCH GRANTS
British Ecological Society
Chapman Charitable Trust
The D’Oyly Carte Charitable Trust
Earthwatch Shulman Awards
The Ernest Cook Trust
European Commission – Horizon 2020
Margaret Guido’s Charitable Trust
Mitsubishi Corporation Fund for Europe and Africa
NERC
The Oakdale Trust
The Prince Albert II of Monaco Foundation
Schroder Charity Trust
States of Jersey

FUNDRAISERS
Helen Anderson
James Bailey
Wim Clymans
Rima Chai
Andreea Davidoiu
Anna Dewar
Anthony Roach
James Steptowe
Ian Thornhill
Ben Thomas
Daniel Tully
Nicola Tully
Richard Wright

DONORS
A gift to remember Dr Kate Barlow
A gift to remember Mr James Duncan
Gordon Davidson
A. Dinshaw
The late Ms Barbara Jean Harper
Edward Hoare
Professor Mark Huxham
Professor Jacqueline McGlade
A gift to remember Mr Timothy Mears
Lord and Lady Remnant
Kiren Shoman
Neville Shulman CBE and Emma Shulman
Gavin Smyth
PARTNER INSTITUTIONS
IHE Delft and all other Ground Truth 2.0 partners The
Natural History Museum
Newcastle University and all other Capturing our
Coast partners
Plymouth Marine Laboratory and all other
MONOCLE partners
Rivers Trusts and all other organisations
participating in FreshWater
Watch Scottish Wildcat Association
Scripps Institution of Oceanography
Seychelles National Park Authority
University of Birmingham and all other ENCOMPASS
partners, BIFoR
University College London
University of Leeds
University of Oxford
University of Reading and all other OPENER partners
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VOLUNTEERS
Paul Baker
Tony Strong
Pete Davies
Leo Coucher
Theresa Thompson
Katy Isaac
TRUSTEES
Mark Collins
Iain Coucher (and fundraiser)
Dorothee D’Herde
Nick Dobson
Ed Green
Lucian J. Hudson - Chair
Lisa King
Superna Khosla - Treasurer
Geoff Lane - Vice-Chair
Dax Lovegrove
Dr Jack Matthews
Judith Mosely
Adam Powell (and fundraiser)
INDIVIDUALS
Kate Humble
Tony Juniper CBE
Simon King OBE
Paul Rose
Anthony Hobley
Malcolm Preston
Ian Redmond OBE
David Shukman
Amelia Womack
Nigel Winser
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