
9420:  COMPLAINTS 

 

The School Committee recognizes that situations may arise in the operation of the system 

which are of concern to the students, staff, parents or the public.  Constructive criticism 

of the school system is appreciated and, when sincerely motivated by the desire to 

improve the schools, can be a positive force.  The manner in which the district deals with 

concerns and complaints reflects its relationship with the community and its openness to 

suggestion and improvement.  The committee believes that all concerns should be 

resolved at the level of decision-making, and by the individuals, closest to the concern.  

The following guidelines are suggested as proper procedure to be followed by persons 

with questions or complaints and by district staff in response. 

 

For the concerned individual(s): 

 Concerns should be brought to the level closest to the issue:  Issues regarding 

students to the teacher(s) or staff member(s) directly involved; Issues regarding 

personnel to the direct supervisor; Issues regarding particular programs to the 

individual responsible for that program.  The superintendent and school committee 

members can direct individuals to the person to whom their concern should be 

brought. 

 If a concern is not addressed in a timely manner, or if the disposition is not 

satisfactory, it may be brought to another level.  In general, the order of complaints 

beyond the initial concern shall be:  principal or program supervisor, and 

superintendent. 

 Beyond the superintendent, concerns may placed on the agenda of the school 

committee for action.  Before being brought to the committee for action, concerns 

shall be submitted in writing and shall be accompanied by a report on actions at prior 

levels. 

 

For district staff members responding to concerns: 

 Concerns should be addressed at the level closest to the concern and only move to 

other levels as required. 

 Concerns should be addressed and resolved as expeditiously as possible, including a 

response to the complainant. 

 Individuals bringing forward concerns shall be treated courteously and their concerns 

dealt with in a prompt and constructive manner. 

 Personnel against whom complaints are brought should have an opportunity to be 

made aware of the complaint and to respond to it. 

 Responses to concerns shall be based on an appropriately thorough investigation.  

Criticism that is anonymous or based on rumor or hearsay shall be regarded as 

suspect. 
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