
6220: Tobacco, Alcohol and Drug-Free Workplace 

The use of tobacco, alcohol and illicit drugs are unacceptable in the school setting.  

Employees who possess and use these substances while at work adversely affect job 

performance, endanger not only their own health but also the health of others and 

adversely affect students.  To assist with the enactment of this policy, the E-WG School 

Committee offers awareness programs and counseling for cooperating user-employees, 

dependent on the individual circumstances. 

I. Proclamation 

The school committee herein directs the superintendent to ensure that the district 

work place is free of tobacco, alcohol, controlled substances and illicit drugs in 

accordance with this policy.  

II. Scope 

This policy prohibits employee use of tobacco, alcohol and illicit drugs while at 

work; establishes responsibilities for enforcing the prohibitions; provides detailed 

guidance for managing sensitive issues regarding suspension and termination of 

employees who violate such prohibitions; and confirms the school district’s intention to 

adhere to town, state and federal laws regarding the prohibited substances. 

III. Definitions in the Context of this Policy 

Tobacco—means any tobacco product that may be chewed or consumed by smoking 

including electronically fired smoking substances and the material devices used for 

electronically fired smoking.     

Alcohol—any form of alcoholic drink 

Controlled substance—any drug which has been declared by federal or state law to be 

illegal for sale or use, but may be dispensed under a physician's prescription  

Illicit drugs— any drug or substance defined as illegal to cultivate, manufacture, 

distribute, sell or use under federal or state law 

School premises—school buildings and school grounds 

Superintendent—the superintendent or school official designated by the superintendent 

Suspension—a period away from work, without pay or benefits, while the employee 

attends counseling and rehabilitation at his or her expense    

IV. Prohibited Possession and Use 

The school committee prohibits the use of tobacco, or the possession or use of 

alcohol, controlled substances or illicit drugs by district employees when they are on 

school premises.  At the time of hiring, new employees shall be informed of the intent 

and content of this policy and provided a copy.  

Disciplinary Actions and Options 

Every violator of the prohibitions listed herein shall be subject to disciplinary 

actions, which may include verbal reprimand, inserting a written report of the violation in 

the employee’s personnel records, and suspension from or termination of employment.  

Furthermore, compliance with federal and state laws may require school officials to 

notify law enforcement officials. 

Due Process and Termination Proceedings 

The superintendent shall ensure that all disciplinary actions taken in accordance with 

this policy are administered with full observance of the employee’s due process rights 

and that warning and disciplinary actions taken are documented and recorded in the 
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employee’s personnel records.   When it becomes necessary to terminate an employee, 

the superintendent shall seek advice from the district’s legal counsel and then recommend 

termination to the school committee.  

V. Tobacco Prohibition Enforcement 

Employees who violate the tobacco prohibitions of this policy shall be subject to the 

progressive disciplinary measures below: 

First Violation—the employee’s supervisor shall admonish the employee, require reading 

of this policy and encourage the employee to participate in a smoking cessation program. 

Second Violation—the supervisor shall again admonish the employee, enter a written 

warning in the employee’s personnel file and again encourage the employee to participate 

in a smoking cessation program. 

Third Violation—the supervisor shall refer discipline of the employee to the 

superintendent in a written report of the repeated violations: and if applicable, the report 

will be provided to the employee’s union representative.  Disciplinary sanctions imposed 

by the superintendent may lead to suspension or termination from employment. 

VI. Alcohol Prohibition Enforcement  

The supervisor of an employee found using alcohol on school premises shall refer 

discipline of the employee to the superintendent in a written report of the violation and if 

applicable, the report will be provided to the employee’s union representative.  The 

superintendent shall require the employee to either voluntarily leave employment or to 

acknowledge an alcohol problem and accept counseling to correct the problem.   The 

superintendent shall advise the employee that counseling is available from school 

resources at no cost to the employee or that the employee may at his or her expense 

engage counseling from another source. If the employee chooses not to acknowledge his 

or her alcoholic problem and accept counseling or accepts counseling and repeats the 

violation, the superintendent shall initiate termination proceedings.  

VII. Drug Prohibition Enforcement 

The school committee requires the superintendent to maintain drug-free schools in 

accordance with the federal drug-free workplace and federal safe drug-free school and 

community acts.  These federal laws prohibit the possession or use of defined controlled 

substances and illicit drugs on school premises by any person at any time and under any 

circumstances.  The Rhode Island medical marijuana law notwithstanding, the federal 

prohibitions apply to “medical marijuana.” Employees who, even if authorized by the 

state to possess and use medical marijuana, violate the federal marijuana prohibitions on 

school premises shall be subject to disciplinary actions listed in section IV of this policy.    

The state’s medical marijuana law requires that the school district, as an employer, 

not deny employment to any person or to penalize any employee solely for their status as 

a card holder authorized by the state to possess and use medical marijuana.  In 

compliance with section, 21-28.6-7 of the law the district shall not provide on-school 

premises accommodations of any kind for cardholders or provide district paid health 

insurance to reimburse a cardholder for costs associated with the use of medical 

marijuana.  Furthermore, the district shall not tolerate employees under the influence of 

medical marijuana at the workplace or grant any job performance relief for card holder 

employees.   
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Whenever the supervisor of an employee becomes aware that the employee is 

suspected of or observed to be in possession of or using a controlled substance or an 

illicit drug while on school premises, the supervisor shall verbally report the suspicion or 

alleged violation to the superintendent.  The superintendent shall conduct an internal 

investigation to determine if there is or was a violation.  If the violation is verified, the 

superintendent shall notify law enforcement officials, initiate termination proceedings 

and, if required by the CBA, notify the employee union representative. 

VIII. Implementing the Federal Drug-Free Workplace Act 
Provisions of Federal Drug-Free Workplace Act of 1988 require that the school 

committee adopt certain measures regarding illicit drugs that apply specifically to district 

employees whose salary, or any part thereof, is paid from a federal grant.  These 

measures are in part satisfied by statements written into VII and X of this policy. The 

additional measures required by the act are: 

1. Employees shall be informed they are required to notify the superintendent in writing 

and within five calendar days of their conviction for a violation of a federal or state 

criminal drug statute, which occurred in the workplace.     

2. Upon receiving notice of the conviction pursuant to VIII(1) above or otherwise being 

informed of the conviction, the superintendent acting on behalf the school committee, 

shall, within ten calendar days of said conviction notice and in writing, notify the 

federal granting agency. 

3. The superintendent shall within thirty calendar days of conviction notice, initiate 

termination or suspension procedures against the employee.   

4. Following employee reprimand and/or termination, as stated above, the 

superintendent, acting on behalf of the school committee, shall inform the federal 

agency granting the funds that the school district will continue to make a good faith 

effort to maintain a drug-free workplace through implementation of this policy.          

IX. Policy Application to Persons Other Than Employees 

The prohibitions of this policy shall apply equally to all persons while on school 

premises.  Contracts granted for work on school premises shall contain a prohibition 

clause.  Tobacco, alcohol and drug-free school signs shall be placed at school building 

entrances, gymnasiums and athletic fields. 

If a person is observed smoking or consuming alcohol while on school premises, the 

school official responsible for the area shall ask the offending person to refrain from the 

violation and notify the offender of the laws prohibiting the violation.  If the person does 

not refrain, the school official shall call for police assistance.  In all incidents of observed 

use of a controlled substance or illicit drugs, school official shall call for police 

assistance. 

X. Applicable Town, State and Federal Laws                                                                   
Town of West Greenwich—Ordinance NO. 76, adopted October 11, 2000, which 

prohibits the use of tobacco, alcohol and drugs at recreational facilities within town 

limits.  This includes the indoor and outdoor Junior High and Senior High School athletic 

facilities;  

Federal Drug-Free Workplace Act of 1988—34 CFR Part 85, Subpart F, Sections 85.605 

and 85.610;  
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Federal Safe and Drug-Free Schools and Communities Act—Title IV, Part A of NCLB of 

2000; 

RIGL Chapter 23-20.9 Smoking in Schools and sections thereto; 

RIGL Chapter 21-28 Uniform Controlled Substances Act, Article 21-28-4.01 Offences 

and Penalties;                   

RIGL 21-28.6  The …Medical Marijuana Act; and   

RIGL 11-48-2 Sale, possession, and use.  

XI. Dissemination  

This policy shall be disseminated to all policy book holders, to all employees who 

are not using the @ewg.k12.ri.us Email and to all new employees at the time of hire. 

XII. Effective Date 

This policy shall become effective on the date of adoption by the school committee. 

 

First Reading:       July 19, 2011 

Second Reading:   August 9, 2011 

Adopted:                August 23, 2011  

Amended:         February 11, 2014  


