
3305:  Fund Balance 
        For the purposes of managing its cash flow, maintaining its underlying financial 

strength particularly as it relates to bond ratings, and to provide the capacity to deal with 

emergency situations and other special projects, it is in the best interest of the Exeter-

West Greenwich Regional School District to maintain and manage its General Fund fund-

balance.  While prudent and conservative advice might dictate a fund balance reservation 

of up to five percent of the district’s General Fund annual operating expenditures, the 

school committee recognizes that an unassigned fund balance may also be used to 

address other district needs. Consequently, the district will seek to maintain an 

unassigned fund balance of up to two percent  of its annual operating expenditures. 

I.  Proclamation 

        The school committee and the superintendent shall manage the fund balance in 

accordance with this policy and state and federal laws, as amended from time to time.    

II.  Scope 

        This policy defines the role of the school committee and the superintendent in the 

assignment and/or commitment of funds from the district’s fund balance. 

III. Definitions 

Fund Balance – Term used to describe the difference between fund assets and fund 

liabilities. 

Committed Fund Balance – The school committee, the district’s highest decision-making 

authority, formally places a constraint on the use of its own resources that remains legally 

binding unless removed in the same manner.  To qualify, the constraint must be in place 

as of the close of the reporting period (even if the precise amount is not known at that 

time). 

Assigned Fund Balance – Used by the school district to set aside (earmark) resources for 

particular purposes.  

 The school committee delegates authority for the initial assignment of fund 

balance to the superintendent, with no formal action required.  

 Assignment can occur at any time prior to the release of the financial statements 

for a particular reporting period. 

 Assigned fund balance should include any portion of existing fund balance that 

will be incorporated into the subsequent year’s budget to balance appropriations 

(i.e. appropriated fund  balance). 

 Assigned fund balance can never exceed the difference between the total fund 

balance and the sum of all nonspendable, restricted, and committed components 

of fund balance (i.e. the superintendent cannot earmark resources that do not 

exist). 

IV.  Process for Committing or Assigning Fund Balance 

        Whenever the General Fund unassigned fund balance exceeds two percent of the 

annual operating expenditures, or upon receipt of unbudgeted revenues that would 

otherwise create an unassigned fund balance in excess of two percent of the General Fund 

annual operating expenditures, the unassigned fund balance in excess may be committed 

by the school committee, upon recommendation of the superintendent, or assigned by the 

superintendent to restrict how the district’s resources will be used (i.e. to establish 

Reserve Fund accounts, such as a Capital Reserve Fund).  District administration, under  



direction of the superintendent, shall ensure that Reserve Funds and other reservations 

shall be used in accordance with the commitment and/or assignment action.   

V.  Authorized Expenditures 

        School committee action to commit funds shall constitute full and final authorization 

for the administration to expend those committed funds for the identified projects or 

initiatives. Assigned funds may be expended consistent with district policy (3207: 

Budget Implementation and Monitoring; 3801: Introduction to Purchasing and 

Payment Procedures; 3802: Purchasing). 

VI. Dissemination 

        This policy shall be disseminated to all policy book holders. 

VII. Effective Date 

        This policy shall become effective upon adoption. 
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