
3207: Managing the Annual School District Budget  

The Exeter-West Greenwich School Committee works with the school district 

administrators to develop the annual operating budget; reviews budget expenditures on a 

regular basis; and works with the superintendent to resolve any adjustments needed to 

maintain the integrity of the educational process and the approved budget.  

I. Proclamation 

The school committee charges the Superintendent of Schools with the responsibility 

for administration of the annual operating budget.  The Director of Administration and 

the District Treasurer will be responsible to the superintendent for the administration and 

monitoring of on-going budget expenditures.  School Principals, the Director of Special 

Education, the Director of Maintenance and Custodial Services, and all other district 

employees who are assigned budgeted funds will be responsible to the Director of 

Administration and /or the District Treasurer in all procedural matters related to finance.   

II. Scope 

This policy establishes the budget management processes that the superintendent and 

subordinate administrators will use to ensure the operating budget approved at the annual 

All Day Referendum is effectively used to deliver the educational needs of E-WG 

students.   

III. Budget Expenditure Parameters  

The actions of the superintendent, school principals, department directors and any 

other district employees charged with implementing the programs and activities set forth 

in the annual operating budget shall be subject to school committee review and are 

subject to the following limitations: 

 Applicable state and federal laws and the regulations promulgated by Rhode Island 

Departments of Education, Health and Labor;   

 Contractual agreements with district employees; 

 School committee policy 3801: Purchasing of Supplies and Services;   

 Transfer of budget funds from one account to another as set forth in section V of this 

policy;   

 Except as provided in section V of this policy, the total amount budgeted as the 

proposed expenditure for each major budget classification shall be the maximum that 

can be expended for that classification for that fiscal year; and. 

 No over-budgeted amount equal to or in excess of five thousand dollars shall be 

committed or expended prior to school committee approval. 

IV. School Committee Review and Oversight 

The school committee shall be provided regular updates of budget expenditures.  

Presentations of budget expenditures shall be by the superintendent or designee who has 

responsibility for a budget account being reviewed.  Such updates shall be presented at 

regular school committee meetings; at six week intervals, or any other time or quorum 

called by the committee.    

IV. Budget Transfers (Authorized Transfer of Appropriated Budgeted Funds) 

During the school year, a circumstance that could not have been foreseen during the 

annual budget development process may require funding (For instance, a change to a 

special education student’s IEP may specify an out of district program that must be 

provided).  Funding for such circumstance can be available via a budget transfer; herein, 



defined as a reallocation of funds from an approved line item appropriation to the line 

item appropriation appropriate to the new identified funding requirement. The 

requirements with restrictions for budget transfers are listed below: 

 Excluded from the budget transfer policy are transfers of salary appropriations from 

one function to another due to staff transfers and fringe benefit costs, and special 

education tuitions that do not increase the overall total for tuition. 

 The administrator responsible for the budget line item, from which funds are being 

transferred, must ensure that sufficient funds remain in that budget line item to meet 

budget objectives. 

 Request for budget transfers must be submitted on the district’s budget transfer form, 

signed by the supervisor making the request; and routed to the district treasurer for 

verification of accuracy, to the director of administration and the superintendent, 

each, for approval and signature; and if the request exceeds $2500, the superintendent 

will recommend approval of the school committee.  

IV. Other applicable policies: 

3801: Purchasing of Supplies and Services 

3305: Fund Balance 

IV. Dissemination 

This policy shall be disseminated to all policy book holders. 

VI. Affected Date 

This policy shall become affected upon adoption by the school committee. 

 

First Reading: February 9, 2016 

Second Reading: February 23, 2016 

Adopted:  February 23, 2016 

 

 

 


