
3201: Annual Budget Process  

The Exeter-West Greenwich School Committee regards preparing, adopting, and 

gaining approval of the annual operating budget at the all-day referendum as one of the 

committee’s most important functions.  

I. Proclamation  

The annual budget shall be the financial plan for the operation of the school district 

and shall provide the framework for expenditures that will translate into the programs, 

activities and all other obligations of the district for a period of one year.  The budget 

shall be developed, reviewed, adopted, and presented to the electors of the two towns at 

an all-day referendum in accordance with the sections V and VII of the district charter 

and applicable state laws.  

II. Scope of Policy  

This policy sets forth the timeline, and the development, review, and adoption 

processes that the school committee will use to gain approval of the annual budget while 

acting in full compliance with all applicable state laws.  

III. Budget Timeline  

The timeline is based on a sequence of milestones that leads to the all-day 

referendum.  Each milestone is fixed in either the district charter, amendments to the 

charter as enacted in the state’s public laws or general laws regarding regional school 

districts.  The timeline milestones are listed below:  

Three-Year Forecast—in accordance with RI General Law 16-2-21-2, on or before 

November 1 of each budget year, the school committee shall submit to the town councils 

of Exeter and West Greenwich estimates that are prepared by the superintendent or 

designee, for school district expenditures and revenues for the next three years.  

Superintendent’s proposed budget—by the first full week of January, the superintendent 

shall submit his or hers proposed budget to the school committee.  

Notice to towns—in accordance with 16-3-19 (b), not later than March 1 the district 

treasure shall notify each town of the town’s proportionate share of money to be raised to 

support the budget.  

School committee and town council joint meetings—in accordance with 16-2-21 and 16-

2-21-3, the school committee shall hold meetings with each town council at least 60 days 

but not more than 90 days before the all-day referendum to acquaint the councils with 

any new mandates or other requirements that will significantly affect the budget and to 

provide preliminary estimates of any budget increase that will affect the towns.  The 

committee should also request a second meeting in February with both town councils 

present to explain the developed budget and to determine and request support for it at the 

all-day referendum. 

Notice to canvassers—not later than 45 days prior to the all-day referendum the 

superintendent or designee shall notify the board of canvassers in each town of the date 

of the referendum.  

Budget workshops—within 75 days before the all-day referendum, the committee shall 

convene a series of workshops for committee deliberations, public information, and 

public input.  Notice of such workshops shall be posted in the manner of regularly 

scheduled school committee meetings at least ten days in advance of the first workshop 

and by publication in a newspaper of general circulation within the regional school 
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district and published in the state of Rhode Island.  A single posting announcing all of the 

workshops shall satisfy these requirements.  

Working papers and draft budget documents—discussions of preliminary budget 

estimates with town councils and budget workshops are meetings held in public (42-46-

3).  Documents brought to and used by the school committee at these public meetings to 

explain and develop their budget are public documents (38-2-2 (4) (K); therefore, in 

compliance with the access to public records law (38-2-3), the school committee shall 

have available, for use by persons attending budget estimate meetings with town councils 

and budget workshop meetings, DRAFT copies of all budget documents that the school 

committee brings to and uses at the these public meetings.  Such documents shall also be 

available, upon request submitted in accordance with school committee policy 9410: 

Procedures Relating to Access to Public Records, to any person whether or not they 

attend the public meetings.  

Budget adoption—not later than the second Tuesday of March in each year, the school 

committee shall adopt its final budget.  The committee discussion and vote to adopt the 

budget shall be held in open session at a regular committee meeting or a special meeting 

called for that purpose and posted in the manner of a regular meeting.  

Public Hearing—at least 7 days before the all-day referendum, the school committee 

shall hold a public hearing where citizens from the two towns may be heard.  The public 

hearing notice shall include a budget summary and a statement of the amount of taxes to 

be raised in each town.  At least 10 days prior to the public hearing, the superintendent, or 

designee, shall post the hearing in the manner of a regular committee meeting, and shall 

send the public hearing notice and date of the hearing to the residents of each town via 

US Postal Service.   

All-day referendum—the final budget, as adopted by the school committee, shall be acted 

upon at an all-day referendum by the towns’ electors in accordance school committee 

policy 3203:Budget Approval by Referendum.  

Notification to towns—within 10 days subsequent to the date that the budget is approved 

at the all-day referendum, the school district treasurer shall certify to the budgeting 

officers of the respective towns the amount of money to be raised by taxes in each town.  

IV. Superintendent’s Recommended Budget  

The superintendent is responsible for overall development of the annual budget and 

its presentation to the school committee not later than the first week of January in each 

year.  The superintendent’s proposed budget, as presented to the school committee, shall 

represent the superintendent’s recommended educational programs, and provide for all 

district operating costs, and capital improvements, if any, for the budget year.  And it 

shall have undergone thorough evaluation by the district administrative staff with full 

regard to expected revenues available for the proposal.  

V. Budget Format  

The superintendent’s budget document, as presented to the school committee, shall 

be fully itemized and classified in conformance with the school district's adopted chart of 

accounts and with state and federal reporting requirements.  All proposed expenditures 

within the budget document shall include the following information:  

-The location, program, function, and account segment codes,  
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-The proposed annual expenditure in each fund for every purpose within the district chart 

of accounts,  

-A comparison of the proposed expenditures and the amounts that were proposed and 

expended for like purposes during the previous fiscal year,  

-Any installment of principal or interest to become due on any bonds or other 

indebtedness of the school system,  

-Estimates of income from all federal, state, and local sources; and  

-The amount proposed to be raised by taxation from each town.  

This budget format shall be continued through the school committee’s public budget 

review forums.  

VI. Budget Review and Adoption  

During workshops, the school committee will thoroughly review and adjust the 

principals’ and directors’ requests and the superintendent’s recommendations for new 

budget expenditures to a percentage of increase acceptable to the committee. 

Following review and adjustments, the committee will adopt the budget that it will 

present at the public hearing and recommend for approval at the all-day referendum.  The 

adopted budget shall be balanced and sufficient to meet the district’s contractual, legal, 

educational programs, plant operation and maintenance, and all other district fiscal 

obligations.  The adopted budget shall also separately include any debt and interest 

charges, current construction costs, and capital improvement requests. 

VII. Applicable State Public and General Laws  

Public Laws of Rhode Island:  

Chapter 80, 1965—An act authorizing formation of the E-WG Regional School District. 

(This act by the general assembly codified the district charter.  The act must be amended 

before the district can implement any proposed change to the charter.) 

Rhode Island General Laws, as amended:  

16-2-21, 16-2-21-2, 16-2-21.3, 16-3-12, 16-3-13, 16-3-19 and 16-3-20.  

42-46-3  

38-2-2 and 38-2-3  

VIII. Dissemination  

This policy shall be disseminated to all policy book holders.  

IX. Effective Date  

This policy shall be effective upon adoption. 

 

First Reading: March 14, 2006    

Second Reading:  April 25, 2006      

Adopted:  May 9, 2006    

Amended   April 13, 2010 

Amended:  April 12, 2011 

Amended:  December 8, 20015 

 


