
2300:  School Safety Plans—Emergency and Crisis Response Management 

Fire, environmental accidents, violence among students, employees or other persons; weather 

phenomenon; and a host of other emergency situations may occur on school premises that can threaten 

school safety. 

I. Policy Proclamation 

The Exeter-West Greenwich School Committee regards the safety of school children, school 

employees and other persons on school premises as a paramount responsibility.  Albeit the occurrence 

of emergency situations cannot be predicted, adequate safety planning and alert and prepared response 

teams can minimize the destructive affects of such occurrences on school safety and operation.  To 

meet the district’s safety needs, the school committee commits to forming and participating in a district 

safety team in compliance with RIGL 16-21-23; and herein directs the superintendent to form a 

standing district emergency response planning team, and emergency response teams at the district level 

and within each district school in accordance with this policy 

II. Scope  

This policy sets forth the school committee, superintendent, and school principals’ responsibilities to plan 

and prepare for occurrences of unforeseen events that may affect the safety of students, employees, school 

visitors or school property.  Identified are emergency and crisis planning and response teams and their 

interactions with school support staff, faculty, parents, community leaders, and first responders during 

emergency situations.  (The attached figure shows the teams’ tasks and interrelations.) 

III. Definitions 

First responders – shall mean town police, state police, emergency medical services and firefighters. 

Crisis situation—shall mean manifestations of emotional stress affecting one or more students.  

Students may experience peer pressure, being a victim of bullying, grief, anger, fear, anxiety, 

depression or concern for the safety of self or school.  Such stressful experiences may be brought on by 

unpleasant social events at school, emergency situations at school, occurrences away from school or an 

unhappy home life.   

Emergency situations- shall mean, but not limited to, the events listed below: 

Storms-Weather Phenomena                                    Missing Student                            

Fire                                                                          Suicide 

Riot                                                                          Presence of Weapons 

Spread of Sickness among Students/Employees              Bomb Threat                                            

Terrorist Attack                                                       Utility Failure 

Radiological/Chemical/Biological Accident           Hostage Taking 

Transportation Accident (on or off school premises)   Assault 

Emergency response planning – shall mean the preparation and maintenance of emergency response 

plans that will guide the action of district and school emergency response teams during actual 

emergency situations.  Such plans shall include policies and procedures that provide for the following: 

    At district  level 

 Collaborating with state and local law enforcement officials to ensure adequate training of 

school safety personal, including training to de-escalate potentially violent situations 

 Establishing internal and external communication during emergencies 

 Defining the chain of command during emergencies 

 Conducting drills to test components of the emergency response plans 

 Arranging busing for early student dismissal 

 Responding to media inquiries during emergencies 

 Responding to parents during an emergency, and 

 Securing and restricting access to crime scenes. 
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At school building level 

 Contacting first responders, in the event of an emergency situation 

 Contacting parents regarding emergency situations, as needed 

 Activation of school and district emergency response teams 

 Conducting annual school safety training and review of school emergency response plans 

 Detailing the duties of the emergency response team members, hall monitors and other school 

safety personal 

 Establishing safe evacuation routes for students, staff and other persons, in the event of an 

emergency situation that calls for evacuation 

 Isolating students from acts of violence or potential acts of violence within the school building 

 Securing building entrance doors in response to external threats to student safety, and 

 Assuring that, during emergency situations, building floor and ground plans showing location of 

utility terminals are readily available to the emergency response team and first responders. 

IV. School District Safety Team  

The school committee shall form a district safety team comprised of two of its members, the 

superintendent and director of administration, the principal (or designee) from each school, and  

representatives from Exeter and West Greenwich fire and rescue companies and  the West Greenwich 

Police Department (16-21-23 (b)).  The team’s task shall be to conduct safety assessments and write 

safety plans for each school building.  (The safety team shall maintain confidentiality of its proceedings 

in accordance with section XII of this policy.)   

V. Safety Assessments and Safety Plans 

The safety team shall develop criteria for safety examinations of each school building.  The team 

shall conduct the safety examinations and use the findings as a basis to write safety plans, which will 

maintain a safe environment for the students and employees of each building.  The safety plans shall 

include emergency response and crisis intervention plans.  In writing these plans, the safety team shall 

consult the RIDE model school safety plan (16-21-23.1); and incorporate the required subsections of 

16-21-24 (a).  The initial safety examinations and writing of the safety plans shall be completed before 

the end of school-year 2013-2014 and  the safety examinations shall be repeated every three years 

thereafter (16-21-23 (a)).   

VI. District Emergency Response Planning Team 

The superintendent working with the director of administration shall establish the standing district 

emergency response planning team.  The superintendent shall appoint team members from among 

district administration, each school building administration, and from Exeter and West Greenwich first 

responders who are willing to volunteer services.  The superintendent’s appointments shall be subject 

to school committee approval, and the school committee shall appoint one of its members. 

The team will organize and form its own rules of conduct, which shall include the confidentiality 

requirements written in section XII of this policy. The work of the team shall be to meld the safety 

plans provided by the safety committee into procedures and protocols that are applicable to the 

administration of each district school.  Such procedures and protocols shall incorporate all elements of 

crisis and emergency management and response planning, which are defined in section III above and 

which are appropriate for each of the district and school building levels. 

The team shall draw on the resources of the RI Emergency Management Authority and the towns 

of Exeter and West Greenwich to obtain training for building emergency response teams and to identify 

existing materials that may provide input to the district crisis management and school emergency 

response plans.  The team shall meld their developed plans and procedures with existing school safety 

plans to form consolidated crisis and emergency management plans for each school. 
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VII. School Emergency Response Teams 

Each school principal shall establish a school emergency response team.  Team members shall be 

selected from among support staff and faculty with demonstrated take-charge initiative. Willing 

classroom teachers shall also participate in the safety of students in their charge.  The principal (or 

designee) shall be team leader.  The team shall review and adopt the school building safety plans 

provided by the district safety team. (School emergency response team shall maintain confidentiality of 

their proceedings in compliance with section XII of this policy.) 

In the occurrence of an emergency situation the principal (designee) shall activate the team.  And 

the team shall perform such of the rehearsed actions listed below that the team leader may order: 

 Immediate evacuation or lock down the building, if needed 

 Use 911 to acquire first responder assistance 

 Alert the superintendent’s office 

 Contact parents in the event of early dismissal 

 Answer parent’s phoned in questions 

 Attend to and provide assistance to first responders 

 Attend to parents who may come to the building 

 Maintain open communications with the district emergency response team 

 And refer all media inquiries to the superintendent. 

 

VIII. School Crisis Intervention Teams 

Each school principal shall establish a school crisis intervention team.  Team members shall be 

selected from among support staff, which may include the nurse-teacher, guidance counselor, social 

worker and school psychologist. Willing classroom teachers may also participate.  The principal shall 

designate one of the members to be team leader.  The team may obtain mental health planning 

assistance from the department of elementary and secondary education (16-21-23 (c)).   

School principals shall encourage their staff and faculty members to be alert to and report any 

development of emotional stress that may be affecting student behavior or performance.   Principals 

shall activate the crisis intervention team, as needed, and if there exist a crisis situation that so 

merits.  The team shall apply previously prepared procedures and protocols to appease the crisis 

situation. 

 

IX. District Emergency Response Team 

The superintendent shall establish a district emergency response team from among district 

office personnel and designate a team leader.  

In the event of an emergency, the superintendent shall activate the district team and then 

proceed immediately to the emergency site.  And the team shall perform such of the rehearsed 

actions listed below that the team leader may order: 

 Maintain open communication with the building emergency response team 

 Alert unaffected school principal offices 

 Arrange transportation and alert all schools in the event of early dismissal 

 Render any assistance that may be requested from the emergency site 

 Perform hospital liaison in the event of medical evacuation 

 Answer parent phoned in questions 

 Notify school committee members 

 And refer all media inquires to the superintendent.  
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X. Rehearsals and Drills 

The performance quality of the emergency response teams depends on how well each team 

member knows his or her role in the team.  To sharpen performance the district crisis management plan 

shall call for frequent walk-through rehearsals for team members in simulated emergency situations.  In 

addition the superintendent shall randomly, and without prior notice, initiate emergency situation drill 

scenarios, in each of the four school buildings, which shall fully exercise the emergency response teams 

in all of their responsibilities. 

Such drills should omit building evacuations, since RIGL 16-21-4 requires frequent fire 

evacuations—referred to as rapid dismissals at each school building.  However to minimize loss of 

classroom time, emergency situation drills may be timed with fire drills on a non-interfering basis. 

Emergency situation drills should also involve the district emergency response team at least in each 

fourth drill called. 

XI. Safety and Emergency Plan Reviews 

The school committee chairperson alone or the school committee convened in executive session 

shall review and update, as may be needed, the school safety and emergency response plans not later 

than each November 1, subsequent to the initial adoption of these plans (section V and VI above).  

Such reviews shall comply with the confidentiality provisions of section XII below (16-21- 25 (a) and 

(b)). 

XII. Confidentiality 
The district safety and emergency response committees shall post their meetings in compliance 

with the state open meetings law (chapter 46 of title 42); shall convene in executive session whenever 

there are discussions of the school building safety assessments or safety and emergency response plans; 

and further, in compliance with the state open records law (chapter 2 of title 38), shall deny public 

access to executive session minutes, findings of the safety assessments, and the safety and emergency 

response plans (16-21-23 (a)). 

XIII. Applicable Rhode General Laws, as Amended 

16-21-23 School safety teams, school crisis response teams and school safety assessments 

16-21-23.1 Model school safety plans and checklist—Development and dissemination  

16-21-24 Requirements of school safety plans, school emergency response plans, an school crisis 

response plans  

16-21-25 Review of school safety plans—Waiver—    

Chapter 38-2 Access to public records, Section 38-2-2 (4) Definitions 

Chapter 42-46 Open meetings, Sections 42-46-4 Closed meetings  

XIV. Dissemination 

This policy shall be disseminated to all policy book holders. 

XV. Effective Date 

This policy shall become effective of the date of adoption. 

 

First Reading:  March 14, 2006 

Second Reading:  March 28, 2006 

Adopted:   April 25, 2006 

Amended:                              July 16, 2013 

Annual Review:  October 28, 2014 

Annual Review:  October 27, 2015 
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